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6 Month Evaluation of City Attorney — Mark Sokolow

05/11/2010

OVERALL PERFORMANCE:

Mark has done 2 respectable job.

Overall, Mark has done a good job as Georgetown’s city attorney. He effectively navigated an
initial period when he had no legal assistance, often working lengthy hours to ensure iegal
services continued to be provided. He deserves credit for hiring two legal assistants in a timely

manner.
Mark appears to have a firm grasp of relevant legal issues and how they affect the city. He

appears to be independent and committed to providing solid, reliable legal counsel to the city and

staff.
I think he can have 2 good future in Georgetown, but that he has more to leamn and skills that
need to be developed better for this to cocur. See below for some suggestions.

COUNCIL CAN ASSIST IN HELPING MARIK:
He aeeds clearer and more specific direction from Council with respect to their expectations of

him and his department.

SUGGESTIONS FOR IMPROVEMENT:

(i) LISTENIN 7 SKILLS:

It would be most helpful if Mark could refine his listening skills.

He needs to be a more effective listener within the organization, at all levels, and to external
stakeholders.

(2) POLICY MATTERS:
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(3) TECHNOLOGY:

Needs to embrace technology; upgrade his technology skills; and fully appreciate the benefits io
be derived from it in terms of time management, efficiency, and effectiveness.

(4) POLITICS:

He needs to continue to leam the Georgetown governmental history, project history, pelitics and
5 i J

people of the community. Eyes and ears open with respect to staff, individuals and other

organizations in the community — GISD, Williamson County, developers etc.

(5) COMMUNICATION:

Tt wonld be helpful to keep all stakeholders better informed and updated with regards to items
that impact their area of responsibility.

(6) OCTHER:

t may be helpful to keep references to his prior Port Arthur position at & minimum. Instead of
saying “in Port Arthur we did it this way”, perhaps a better phrase would be something to the
effect, * another way to lock at this item is ....... %

Consider answering Council’s questions on legal matters at Council Meetings guickly and
suceinctly and perhaps be more assertive in this regard.

SEE ATTACHED — COUNCILWOMAN BERRYMAN’S COMMENTS
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After reviewing our city charter, section 5.06 City Attorney defines this position. it is obvious that City

Attorney Mark Sokolow has worked very hard to raise the standard of our rzty gove: nmeant rO;,ardnw

our rontrac*mg, documcn!,,, and Icgaf mstruments

SUCCess
The Legal Department has generated a substantial cost savings to the city and is operating 30% below
the budget assigned to it by council. Mark has accomplished this by searching for excellent, highly
qualified staff and not just hiring the first round of candidates. He has a full attorney as our Paralegal
and a highly trained litigator as an assistant. Now that he is fully marfed there is every reason ta

anticipate that the L gal Deps: irt.n—-nt will be even more successful ar*d

In terms of areas for improvement, it would be good to refer to his pest experiences through a broader

prism than his most recent employer.

There is 2n area of concern for councii to consider. The City Attorney position has become politicized
recently and consideration should be given to allow the City Attorney to have a contract with a one year
severance package in line with that of the City Manager. Since his performance has been above average
and has met the standards presented him by council, this would offer stability to the department.

Pat Berryman

District 5 Councilman
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Evaivation of City Attorney, 5-5-10
George G. Garver

fo:

Jessica lianilion

GSN72010 16:51 PM

Show Details

Jessica: Would you please sce that a copy of this document gets placed in the personnel folder of onr
City Attomey. 1 will sign it when T come in tomorrow. Thank you. geg

To:  Conrocilman Dale Rosy
Dater ¥ay 3, 2010
I'rom: George Gavver

Topic: Evaluation al City Aldorney
Mark Sokolow

Arvas whaere eprovenient wonld strengther his elfectivencss;

1. Tt would he most helpful if Mk could refine his listening skills,

AT

3. He newds to keep the City Manager betier informed ubout all aspeets of his activities. Listed
below are exumples ol pulentiul problems for the city whicl were cavsed by him nnt secking
advice ordirection before proceeding.

4. He bus not carned fhe respect of staff. Tlhey are not inspressed with his frequent refervat to
Vort Arihur as the exmuple of how Georgetown should be doing business.

5. His skill Jevel with technology is less than what he indicated daring his interviews,
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Patty Eason ] soses
From: Pally Eason Beieass S92 1371
Sant: Tuesday, May 1, 2010 1:4
Te: Dist7 @gecmetownteorng
Ce: ‘jnamliton@gsorgetovmbxorg’
Subject: FW: Ravisvw of Gily Ally Fina! drall
-7 :)“-
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Frem: Palty Easan frﬁalltoi. 155
Sent: Monday, Fay 18, 2010 5
To: Dist7@gzorgetovmix.org
€c: 'thamflon@georgetotwntx.org”
Subject: Review of Gty Aty ~ 3 4 TREE‘@B

The fallowing is a written statement of the Issues that | fee! are imporiant In assessing the City Altorney’s job
performance during his first six months with the City of Gzorgetow.

I voted against his pay ralse because | think that his performance has heen unsatisfactory for the followlng reasons:

“This is not Port Arthur and we do not do things the same way that they do them in Port Arthur.  That Is why
peoplz want to move 16 Georgetd Wk . we..~it is 0T Part Arihur.

3. Behasiiteraliy angered people and created = very bad rapport with city emploveas and citlzens all over

towi. He must be mindful of the fact that he is considerad “The City™ when he s aut interacting with the
public snd represeating us as counsel. | dont know bow he will evar be able to repaic the damage that h2

nas done

SRS

When ha came here he had extremziy limited techinological skills. That insadequacy has created a graal de
of extra work for others. [ have not seen any mzjor improvement in that area,

v

Patiy Easan, City Councl] Bistrict 1
May 10, 2010



Evaluation of City Attorney
May 2010

I had not submitted an evaluation in writing praviously, as I felt that it would be ignored, both
by the city attorney and by the majority of the sitting council. However, in an effort to be a
team member and have my opinions be a part of the dity atiorpey’s permanent records, I am
submitting my thought and request they be aitached to his peymanent employee fie.

I wish to make ona thing clear; I did vote to hire Mark Sokolow for the ity atiorney pusiticn,
I felt that one of the female interviewses was a bettor candidate; however, a six year ofd
could tell from the conversation that 2 female was not going to be our next atiorney, so I cast

my vole accordingly!

Just after his biring, I had lunch with Mr. Sokolow and gave him my feedback and suggestinns
at that time. I will reiterate my points below with additional observations.

Mr. Sokolow needs to talk fess and fisten more. One cannot hear what someone is
saying if they are constantly talking,

The city atiorney should be concise and direct in hisfher efforts o report Issues fo™="
council. Rambling and wandering stories of past issues in other cities are not needed
or solicited, Get to the point, make it and maove on.
= Inan effort to be more efficient and frugal with the citizen’s tax doliars, Mr, Sokolow

needs to learn how to use a computer and the necessary software. T remember him
tefling us that he had an efectronic law library; however, he has shown that he does
not know what a laptop and docking station is. Therefore, I feal that he mislead the
councit during his interview  wout his computer skills. This makes me wonder what
other Issues, if any, he may have misled us ahout. When I heard that he had put in a
request for an electric typawriter, I about fell out of my chairt The city has taken
great strides, not (o mention expense, to have a "paperless” organization, Mr.
Soxolow was making hard copies of everything just after his hifing. T am hopeful that
this is getting batter, especiaily with the hiring of a legal assistant and assistant city
attormey.
It has been my observation that he has wastad a lot of time in an effort to re-write
many of the simple policies and procedures that the dty has been following for years,
It seems & waste of time and tax dollars, not to mention feng, late hours for him.

v Although all board znd cormmis
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v This is another waste of tax;,ayer dottars and time that could be put
to better use elsawhene.- Every board/commi swn l" r“ported to thc council
and considered by councit for & final voie. S :

“ Ilr !o!olow has alienated almost every department head within the city and from

what I am hearing there has been no apparent mending of fences, AN

These are my observations and comments, They are solely my comments and T did not seek
or solicit feedback from any other person, These are not all of my comments; only the cnes |

could think of at the time of this writing.

Overali, I feel that Mr. Sokolow has made slight improvement; however, in retrospect, I fesl
that it was a mistake to hire him, If give the opporiunity fo do so again, [ would vote

differently. j

Gabe Sansing
Councilmemher, Dist, 2



