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‘Ott picked for top Kalamazoo JOb

JANEC.
GAZETTE STU-’l- '.mm:n

In a surprise move, a divided
Kalamazoo City Commussion Mon-
day seuttled 4 search process for a
new city manager and named Dep-
uty City Manager Marc A Ot to the
eify's top administrative post

Ott, 37, will assume his new du-
ties March 22, contingent upon sie-
cessful salary negotiations. The
Pontiac native will suceeed depart-
ing City Manager James Holgers-
son, who resigned to take a job as
city manager in Waco, Texas.

Two commissioners — who voted
against appointing Ott — said they

., were blindsided by what they

called & “surprise motion” {0 ap-

point Ott during Monday's special
session to discuss the city manager
gearch process.

“1 know there certainly was a
commission or palace coup some-
time overthe weekend and 1 wasn't
privileged to b part of that,” said
Commissioner Curtis Haan. "1
don't think this was & true commis-
sion decision.

“This was & power play where
cerlgin commissioners were ot
given the opportunity to interview
a managerial candidate, It's ab-
surd,” said Vice Mayor Edward

Annendr.
Annen and
Haan voled
against  the
molion made
by Commis-
sioneér Robert

Straits o ap-
point Ott. May
or  Beveriy
Moore and
Commission- Of
ers Sally Appleyard, Lance FPérra
o, Alexander Lipsey and Strut!s
voted for it

Moore said Oft™ is & oatural
choice to succeed Holgersson be.

cuuse of his ﬂlmrlianty and expers
fence with the eity.

And Straits suld appointing Oit
will eliminate months of unceriain:
{y for residentsand ity staff

“We have a gualified deputy ity

. manager \vlth all the skills need-

od,” Straitssaid, "T'm sure some-
one somewhere-1s lnleresmq\hut
would they come here?

“f don't think it's in the best in-
terest of the community 1o go
through (@ lengthy searel process)

when we have someone who'sgual-

ified.™
Annen and Haan said they cast
dissenting votes to protest the way

the .quwmtmt‘n! wak harrdir-d -
1l because they oppose Uit

A1 don't know if 101 woukd oF
wuld not make # good QU manag-
or” Annen said.

“Mt's obvious Wt (dho et that)
this motion would bo made was
Known 1 some ComissIoners but
not others.” ho said. "AL any time
either 1he mavor of Strails could

have callt*d to 1ol us whal IM mo- 7

tion was.'

Annen und Stealis, membvn of
the commission’s Adininistiative
Committee, lind asked Moore, the

Ploase see OTT, A2

VolceVO‘l’E

Two  Kalamazoo cily
commissionsrs.  appeaar

ma:\d outraged at
‘s negw

was chosén. Do mmg:
Marc O

\ GazetteLINE
Ny 3K3 1000 7658
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Continued from Al

committee chairwoman, to ask Ott if he was mterest
ed'in the job -

Thev also asked her to contact commissioners to
determine if they thought Ott was a strong candidate,
wor if @ search needed to be undertaken. Moore said a-
kearch process would cost about $20,000,

. Even so, Annen said he still was stunned because
he hadn't been informed before the special session
that a motion would be made to appoint Ott.

] got the feeling from other commissioners that -
 they knew the deputy cify manag?- was going to

* throw his hat in the ring,” Moore said. “I had a sense
of where all the commissioners were coming from,
' Some were mterested in Marc and some wanted.to
look at a larger pool.”

Before the vote was taken, Appleyard suggested

waiting one week to give commissioners time to talk
with Otf, but Straits and Lipsey opposed a delay.

“Mavbe Straits was satished with his discussions
with OtL.” Annen said. *Perhaps the mayor was satis-
fied also. Sally Appleyard was granted 15 minutes to
g0 into another room to ask {Ott) questions after a
motian was presented.”

Annen said he probably could have done what-Ap-
plevard did, but he didn't think there was enough
time left before the commission’s regular ¥ p.m.
meeting.

“We were under the gun with a motion on the
floor,” he said. “'1 never received a copy of Ott’s re-
sume. We voted to appoint a man tonight where each
" commissioner did not have his resume or the chance
10 interview hin.

“I am angry and upset that T was not even afforded
the opportunity.”

The city charter states that the commission must

Ott’s experience: -
Marc 01, 37, whuismcpmdtnbmomﬂdum-

zoosuﬂwlly March 22, has had more

thaﬂi;uyeatsnf mmm
sﬁ wﬁh the Mictigm llnclpal

memmtgsz

.}adr.sm 1982101984
Amﬁ:x“istam services officer and director of

Wﬁ%@?ﬁmmmm
er's
& Assist#t to the Grand Rapids city manager from

1990 1o 1991.
g been deputy city manager in Kalamazoo

Ott has been
with a master’s in_public administra-

m1991
mmammmmmmmm

University.

the two voles agamst hitn
“The bottom line is that I have always had a desire

to work with and help people,” he said. “I've known 1
could do that through working in government.”

Ott, who has never held the post of city manager,

said he will continue to focus on issues con

economic development, the environment and diversi-
_These are among major areas of emphasis for Hol-
gersson, who will leave Kalamazoo next month,

Moore said salary negotiations with Ott will begin
within the next two weeks. Straits said the commiis-
sion in the past has offered candidates for city man-
ager the job, contingent upon accepting a salary

appoint a city manager, but it does not specify a pro-F Package.

cedure that must be followed.

“A manager is charged with the technical responsi-
bility of carrying out policy,” Lipsey said. “I haven't
* seen anyone better capable of earrying out policy de-
cisions than (Holgersson) and, in his absence, (Ott).

“It's been my experience with both of them that
they are professional and have indicated a willing-
ness to do whatever the commission has instructed
them to do. We are comfortable with Mar¢'s exper-
ience and the community’s response to him.”

- Ott said he was surprised by the commission vole
to appoint him. He didn't see anything negative in

Holgersson earns $78,725 a year plus $4,000 in de-
ferred compensation. Ott earns $68,633 a year as dep-
uly manager,

Straits said Ott will be paid between $76,000 and
$78,000 as manager. The commission sels the city
manager's salary.

Ott has a master's degrege in public administration
and'a bachelor's from Oakland University.

His previous jobs included assistant to the city
manager in Grand Rapids, administrative assistant to
the city manager in Jackson and a staff assistant for
the Michigan Municipal League.
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Mark Ott earned good grades and a 7 percent raise
for his first 10 months managing the oity of Kalamazoo
— bringing his salary to $85,000.

“He's excelled,” said Commissioner Robert Straits.
“1 just think he's done a phenomenal job."

Cammissioners op Monday approved raises for Ott

2 and four other commission appointees. Their 1994
salaries, 1093 salaries in parentheses, and percentage
increases are:

o Ott: $85,000 (§70.500) 6.9 percent

e Attorney Robert Cinabro: §76000 (S72767), 44
percent

® Clerk Naney Collins: $43,000, ($41,078)4.7 percent

e Assessor Valerie Purcell: $56,000 (852,773), 6.1 per-
cent
s internal Auditor Bonnie Fonner; $55,000 (853,176)
3.4 percent

Vice Mayor Alexander Lipsey and Straits said the
raises put appointees’ salaries at or near those of
officials in comparably sized cities. They also allowed
for inflation and adjustments based on performance.

Ott, who moved from deputy city manager 1o lop
administrator when James Holgersson lefl last March,
has a contraet that calls for his salary to be in line with
managers in similar size cities within three years.
That level is $83436 this year, but will be adjusted
yearly for inflation, Lipsey said.

“Our hands were somewhat tied.” said Mayor Ed-
ward Annen Jr., who nevertheless evaluated Oft as
“exceeding expectations.”

“I think hie’s coming along just fine,” Annen sald,

Fi
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City Manager Mare Ot not only got a raise Mon-
day — he got a remodeled office,

But & $137,770 remodeling job mainly on Ott's
office doesn'L sit well with the mayor.

“I felt that $137,000 to remodel the manager’'s
affice and third floor conférence room is excessive.
1 was expecting more like $20.000," Mayor Edward
Annen Jr. said after city commissioners approved
the project Monday.

“To me, $137,000 buys you & real nice house to-
day, especially given the fact that we're faced with
anc-growth budget,” he said.

The mayor cast the lone dissenting vote on the
project.

Vice Mayor Alexander Lipsey and Commissioner
Robert Straits said the administrative offices are a
focal pointof City Hall and should be remodeled,

Lipsey pointed out that the project is part of &
multi-vear remodeling of city hall that nin
1691, He said remodeling of the Finance Depart-
ment and'l.her offices had similar price tags.

Oit’s office, conference room to be remodeled

The project inqz;lﬂes remodeling the maniger's
office, an adjoining conference room, 4 third-floor
conference room and upgrading the air flow system
in the manager's office. 3

Commissioner Curtis Hoan agreed the manager's
area needs a fBee-lift

“There could have been some money saved. A
1ot? Probably not,” he said.

Haan said he was more concerned the contract
being awarded o an out-of-lown tompany.

Superior Builders of St. Joseph won the contract,
bidding $730 less than the nearest competitor, Max-
well & Associutes o Kalamazoo, :

City policy awards contracts to the jowest bid that
meets bid specifieations, regardiess of geography.

1 think there's something inherently wrong with
our poliey when it will not allow to award this type
of project 1o the contractor that pays taxes within
the city of Kalamazoo," he said. -

Commissioner Barbara Larson agreed with Haan
and suggested the commission take a look at its
plumhasing_ policy during strategie planning ses:
S1008. i

“[ think he’s done an excellent job as a person just
coming into the manager's job and 1 put down that he
clearly exceeds expectation,” Lipsey said.

Commissioner Zadie Jackson cast the lone vote

against the raises, not out of dissatisfaction with job
performances but with the process. ;

“fhere's no policy,” the freshman commissioner
elected in November said. “To mo, there's no rhyme or

- Commission gives Ott high marks, $5,500 raise

reason.”

Commissioners were invited 1o give their adminis-
trative commitiee — Annen. Lipsey and Straits — writ-
ten or oral evaluations of esch appointes The
committee rated them as to whether they performed
satisfactorily, better than expected or worse than ex-
peoted and recommended raises.

Juckson and Barbara Larson, both elécted to their
first term in November, opted sgainst doing evadus-
tions because of their short lenunes.

But Jacksan, who worked on contracts (o7 the West-
ern Michigan University feulty union for 13 years,
satd the evaluation process dovsnt clearly te perfar
mande standards to pay. -

“T'a me, it's not fair to the employees,” she said “It's
acrap shoot.”

Commissioner Saly Appleyard said she rated O as
exceeding ¢ tions and said he “is beginning to
show a great dealof . . . leadership” ?

Curtis Haau, who had joined Annen in voting
against Ott's initis] appointment, sald he rated the
ni:ub:gers performance “just acceplable " He did sot
¢laborate.

Haan and Anven hod said they voted against On's
appointment because they lelt it was dene too quickly.
without a thorough evaluation or aationa) search for
other prospects.

“1 was very comfortable and pleased with the evalu-
ations that T received by the mayor and conmission,”
Ott said Monday.

Ot would not comment on the svalustion process,
which he said is totally up to the commission.
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+ Kalamazoo City Commission split 5-2
ay on how much money to pay new City
ger Mare Oftt, with the dissenters com-
ing that his salary — which will bring him
$91,000 in four years — is “excessive.”

e Mayor Edward Annen and Commission-
rtis Haan cast the “no” votes against Ott's
oyment agreement with the city,
ymmissioners are entitled for whatever
n for voting the way they did,” Ott said.
y're entitled to vote their conscience.”

an told commissioners before the vote was
1 that he planned to vote against the salary
qment, which will pay Ott $79,500 his first

thought the salary was excessive,” Annen
“I don't like the idea of bringing (Ott) up to
00 in four years. Appointed officials should
ve pay hikes based on pay scales.”

t Mayor Beverly Moore defended Ott’s pay,
g the city has historically underpaid its

ity Commission approves new salary for Ott

city managers. .
“In an ideal world it's always nice fo be able
to have a unanimous decision,” she said.

. “What’s important to me is that five out of seven

people approved it.”

The $91,000 figure represents the midpoint of
the salary range for Ott recommended by Com-
monwealth Personnel Services, hired by the
city last year to develop salary schedules for all
city employees and appointed officials.

“The City Commission agrees that beginning
in 1994 Mare A. Ott shall be eligible each year
for a cost-of-living increase plus whatever per-
centage is necessary to bring his salary to the
midpoint of the ‘Commonwealth Plan’ within
four years,” according to the contract approved
Monday.

Bart Gethman, president of the Illinois-hased
Commonwealth Personnel Services, had recom-
mended to commissioners that Ott be paid a
starting salary of $81,787. Commonwealth’s sal-
ary schedule for the cify manager ranges from
$72,683 to $109,056.

Gethman compared the city manager’s job tc
that of a chief executive officer of a large com
pany. He said he based his findings on compa
rable positions in cities such as Grand Rapids
Flint and Jackson.

Former City Manager James Holgersson, wh
took over as city manager of Waco, Texas, i1
March, was making $78,725 a year, plus $4,000 i1
deferred compensation when he left, He is mak
ing $90,000 a year in Waco.

In addition to his annual salary, Ott will re
ceive $4,000 a year in deferred compensation
He also will have the use of a city car.

Ott was appointed city manager during a spi
cial city commission meeting in February, le:
than two weeks after Holgersson announced h
resignation. It was the first time in the rece
history of the cify that a national search or pul
lic hearings wasn’t conducted before a city ma
ager appointment was made,

During the meeting, Annen and Haan vote
against appointing Ott because the city had nc
conducted a search for a city manager.
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Ott deserves high grade
for first year on job

After a rocky beginning that was not his
fault, and in less than a year on the job,
Kalamazoo City Manager Marc A Ott has
earned praise for “exceeding expecta-
tions.” He also deserves
the salary increase ap-
proved by the Kalama-
z00 City Commission.

Although he lacked
previous city manager
experience, Ott has been
on a steep learning
curve since he took over
the post last March. He
has brought crisp com-
petence and his own dis-
tinctive style to the post.

Ott had signed on with
the city as assistant man- ;
ager in 1980 and became M
deputy manager in Feb- Marc A. Ott
ruary 1991. He was named the city’s top
administrator last February when former
manager James Holgersson accepted a
position in Waco, Texas.

Under a contract that in three years
will bring his salary in line with the
amount managers in similar size cities
are paid (about $93,000 this year,) Ott was
awarded a 6.9 percent raise. His pay was
boosted from $79,500 to $85,000.

Pay increases for public officials al-
most always draw critical comment from
the public, regardless of the circum-
stances. Nonetheless, there is nothing out
of line in the $5,500 raise, especially in
view of both Ott’s solid performance and
the need to bring his compensation to a
comparable level with that of his peers.

City commissioners did Ott no favor
last February by taking a shortcut in the
process of naming him city manager with-
out conducting a search or full-scale in-

not reflect on his handling of the job.

In particular, Ott’s management skills
are noteworthy. He has focused on reor-
ganizing an oftentimes hidebound city
bureaucracy by seeking
to decentralize decision-
making, empower -city
employees and foster
teamwork.

We also were im-
pressed by his smooth
handling of the prepara-
tion of his first city bud-
get, one of the most
critically important of
the city manager’s re-
sponsibilities. The $108-
million spending
blueprint for this year
was adopted by the com-
mission in January with
a minimum of hassle or dissension.

Ott has not been much in the public
spotlight over the past year. However, his
imprint on city activities and decision-
making likely will become more visible as
he becomes more comfortable in his role.

Along with Ott, commissioners also
gave raises ranging from 3.4 percent to 6.1
percent to four other city officials who
are appointed directly by the commis-
sion. The lone vote against the raises was
cast by Commissioner Zadie Jackson. She
said her vote was not prompted by dissat-
isfaction with job performance, but be-
cause of the looseness of the evaluation
process and the lack of a direct tie be-
tween performance standards and pay in-
creases.

Jackson has a point. Commissioners
may want to consider a more structured
evaluation process — perhaps even in-
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ts earlier this year with community and city

1o, el PGl

officials, from left, Larry Mankin, David Feehan, Gary
Niemeck, Norman Terry and Barbara Gordon.

Kalamazoo City Manager Marc Ott ponders a problem.
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Taking care of business

ED FINNERTY :
GAZETTE STAFF WRITER

Kalamazoo City Manager Marc Ott
says he’s determined to change the
way City Hall does business and give
taxpayers more for their money.

“It is not, it cannot be, it won't be
business as usual anymore,” said Ott,
who has been the city’s chief
executive for 15 months.

“We have got to find ways to do
things better ... We can't continue to
spend more and more and more each
year.”

The mottos for the néw
administration can be found printed
on posters that hang on walls around
City Hall: “Striving for continued
excellence to build a better
community with real PRIDE” and
“How Can We Do It Better?”

The administration now refers to

* city departments as businesses and it

has reorganized workers into teams.
For example, the public works and
utilities departments now form a
public services team that shares
equipment and resources. a
“We’ve replaced command and
control with trust and lead,” Ott said
of the new teamwork structure. “By
and large, there’s been a major
attitudinal change by employees,” Ott

<aid

Ott, who
grew up as the
son of a blue-
collar
autoworker in
Pontiac,
knows  the
success of his
reorgénization

hinges-on the Supervisors
city’s 923 i TS s Association.
employees, Ot makes a point to finance Mueller and .
more than 700 gepartment employee Arlene Foster. Randy Mason,

of whom are
members of six unions.

But opinion among city workers is
divided on whether morale has risen —
or plunged —under Ott.

Chris Tomilo, president of the
city’s American Federation of State,
County and Municipal Employees
unjon, said management under Ott is
asking rank-and-file members for
their opinions more often.

“That’s happening all over.
They're actually asking people in the

- field what would you do different,”

said Tomilo, a maintenance mechanic
at the waste-water treatment plant.

“Attitudes are better throughout the-

city.”

Union leaders at the Department of
Public Safety disagree. -

“This is the worst morale that I've

ever seen’'in
my 25 years,”
said Sgt. Earl
. Mueller, .an
eXecutive
. board member
of ~: the
Kalamazoo
Police

committe¢ member of the Kalamazoo
Police Officers Association, said Ott
has refused to meet with unions on
labor grievances and forced them to
20 to arbitration hearings. Ott said he
has met with union leaders on
grievances.

The union leaders said the city is
breaking contracts by. stretching staff
too thin. Ott said the city has not
violated its contracts.

" Public safety union contracts
expired Dec. 31 and unjon members
are working under an extension while
they negotiate new pacts with the
administration. ‘

Ott, who said his administration
has bargained “in good faith,” said he
wants to work with them on ways to
provide city services better and

an executive -

cheaper. ~

“Maybe some people might
characterize Marc Ott as being naive.
He’s naive, he’s green, he’s young,

. he’s inexperienced ... (but) it doesn’t
“have to be that historical, adversarial,
-:begrudging type of a relationship,”

Ott said of management and unions.

“It doesn’t. And I'm committed,
frankly, to changing that.”

Johnny Thompkins, president of
the Kalamazoo Municipal Employees
Association unjon, agrees that the
management-worker relationship
should not be adversarial. The union
represents city clerical and technical
employees.

“I believe Marc is on the right
track,” said Thompkins, a housing
rehabilitation coordinator. “But he has
a long road to hoe. If you're about
bringing some positive change ...
you're bound to bump heads."”

Mason insists Ott isn’t going about
change the right way.

“He has done this empowerment
kind of thing with an obvious
disinterest in labor relations,” said
Mason, a detective and 25-year police
veteran.

“His whole mentality is, I'm in
charge and it’s going to be my way or

Please sce OTT, A


KEN
Callout
Kalamazoo Gazette c. June 1, 1994


Marc Ott’s first b1g : Beach Products

ED FINNERTY
GAZETTE STAFF WRITER

It* didn’t. take long for rookie
Kalamazoo City Manager Marc Ott to be
tested-

On'the job just two months last spring
after the City Commission appointed him
on asplit vote, Ott ran smack into the
threat of Beach Products shutting down
its Kalamazoo paper goods plant and
moving.

“Right after I was appointed, I mean
there was Beach threatening to leave our
community and take all those jobs — 400
or 500 jobs,” Ott recalled.

Six months earlier General Motors
Corp. had announced plans to close its
Comstock Township assembly plant,
which will shut down in 1998 with a loss
of 3,100 jobs.

Ott told his staff the community
couldn’t afford another economic hit.

“I:said, ‘I don’t care what it takes, we
can’t lose this,”” he said.

In September, Beach officials

announced they planned to build a $32.3

million plant in Kalamazoo, creating up
to 300 jobs.

- Beach President Nicholas Clementi
credits several people inside and outside
City Hall for a package of incentives -
from street work to job training grants —
that convinced Beach’s New York parent
company to stay, but he says Ott was “the
key player.”

“Marc was the one who picked up the
telephone and called New York when
nobody else would do it,” Clementi said.

has

OTT

Continu_ed from D1

Mayor Edward Annen Jr.

administrators on different issues

“Marc Ott has a very
natural ability to be able to
look at a situation and try
to assess the positives and
the negatives and find
creative solutions to it
pretty quickly. He's a very
strong communicator and
he is a tremendous
salesman.”

It was a notable start for
a city manager whose
selection was marred by
controversy — a “palace
coup” as Commissioner
Curtis Haan described it.

Haan and then-Vice

voted against Ott's
appointment after then-
Mayor Beverly Moore and
a majority of
commissioners abruptly
decided to tap him for the
job without the usual
national search.

It was Ott’s first job as cxly manager.
He spent eight years as an assistant for
city managers in Jackson and Grand
Rapids before becoming assistant city
manager in Kalamazoo in 1990.

A year later, he was promoted to
deputy city manager under James
Holgersson, who resigned as
Kalamazoo's city manager last year to
manage the city of Waco, Texas.

Ott won’t say much for the record
about the flap over his appointment. But

suspended two top

about overtime issues in a
November article published in

Commissioner Robert
Straits said supporting Ott
for the appointment was the
best decision he’s made in
eight years on the
commission.

Annen, who reclaimed
the mayor's seat in
November, rated Ott’s
performance as “exceeding
expectations.” He said Ott is
particularly strong in
planning, organization,
leadership, communications
and interpersonal
relationships.

Ott brings a different
style to the job than
Holgersson, who was more
outgoing. No one is likely to
eatch Ott singing *“Rocky

he’said it hasn’t hurt his relationship with
either Haan or Annen.

“I respected it then and I still do
respect their right to take the position that
they took,” he said. “I think I've been
accepted ... as a capable and competent
city manager,” he said. “I think that's
evident by one year later what my bosses
have said to me.”

Commissioners gave Ott, who has
been on the job 15 months, good grades
on his job performance and a 7-percent
pay raise in February. He makes $85,000
ayear.

under budget overall.
Ott won't talk about either

CltyManager Marc Ott in his office during its $137 770
renovation approved by city commissioners.

do.

Top - Tennessee” to
karaoke

music at a bar as
Holgersson was known to

On the job, Ott picks his words

carefully. He says he approaches his work
“very deliberately, very thoughtfully.”

The slender, sharp-dressing 38-year-

old bachelor is a picture of decorum in his
role as the city's chief executive.

important,”

“How you present yourself is
he said. “It’s important in

terms of how I carry myself, how I
present myself, physically, personally and
otherwise — substantively. That’s also
important for the city as an organization.”

the water out of the storm sewers
when they overflowed,” he said.

lmage 1s important to Ott. In February
commissioners approved a renovation of
the manager’s offices which, combined
with some air duct work, cost $137,770.
Annen called the bill “excessive.”

Ott defends the expense as part of a
City Hall-wide renovation and says the
manager’s office is important to the city's
image.

Ou said he spends probably 55 to 60
hours a week at City Hall and takes work
home to his Kalamazoo apartment nearly
every night.

“I believe that my life is supposed to
be about public service, therefore, yes, I
take it very seriously,” he said. “I believe
that what I'm doing is more important
than me.”

“] come to the job with whatever it is
I'm about at my core,” he said.

“I love what I do,” he said. “I love
public service. I've come to love this
community.”

Clementi says Ott could make a lot
more than his $85,000-a-year salary at
City Hall managing a $108 muillion city
budget if he were to step into the private
sector.

“My counterpart who is running a
$100 million business would probably
triple my salary, so money isn’t the issue
for me,” Ott said.

Ott said becoming a city manager was
among his career goals, but he won’t
divulge what he hopes will follow.

“I will tell you that I have plans,” he
said. “But I think my focus right now is

on what I'm doing here as city manager.'

office when a problem comes to
me or at budget time, I

the highway. 1 see it as an
arrogance. I think a lot of people
see it as an arrogance.”

One of the few criticisms in
Mayor Edward Annen Jr.’s first
performance evaluation of Ott
was his “tendency to exert
excessive control.”
Commissioner Robert Straits
also mentioned a controlling
tendency in his otherwise
glowing appraisal of Ott.

In the last seyeral months, Ott

ihat caught him by surprise.

He suspended Public Safety
Chief Edward Edwardson
without pay for two days in
November for “poor judgment”
in talking to a reporter about a
budget issue without his
permuission, according to a letter
from Ott to Edwardson obtained
by the Kalamazoo Gazette under
the state Freedom of Information
Act.

Edwardson was quoted
responding to union complaints

the Gazette. Ott toid Edwardson
he had “unnecessarily cast a bad
light”" on the department and city
and may have jeopardized city
advantages during upcoming
labor negotiations.

Edwardson won’t comment
on the matter.

In May, Ott suspended Public
Works Director James Gallogly
for not telling him soon enough
about a $400,000 overrun on part
of the downtown Arcadia
Commons project, which is

suspension, citing employee
confidentiality issues.

But Ont said he's no “‘control
freak™ and points to his team-
based reorganization as proof.

He admits he is driven to
know what's going on “in the
field.” He often will hop in his
car at night just to drive aroind
the city or sometimes he will
grab a hard hat and join a public
works paving crew.

“I've laid asphalt. I've used
the Vactor machine (o suck up

“I've gone down to the public
works facility and I’ve worked
with the mechanics and pulled
the radiator and tried to plug the
hole. I've driven the buses ...
down at Metro Transit. I've gone
out late at night and stayed until
midnight with the (public safety)
Tactical Response Unit more
than once.”

1t's not to dispel any image of
a bureaucrat in a tailored suil, Ott
said. but to listen and learn.

“When ['m sitting back in my

understand what it is they’re
asking for and why.”

Larry Mankin, president of
the Kalamazoo County Chamber
of Commerce, describes Ott's
relationship with the city’s
business community as being
excellent — partly because he
listens.

“I think it's refreshing that
Marc 1s doing something that
more public officials should do —
and that’s asking the customer
what they want,” Mankin said.

s
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What kind of
manager is he?

" . ' # . -
Commissioners critical
of Ott's communication

BY ED FINNERTY |
KALAMAZOO GAZETTE

m was criticized Tuesday

by some Kalamazoo city commis

sioners as a poor communicator

“stuck on control, but praised by
others as an exceptional city man-
ager.

In an unusual public crmque
requested by Ott., commissioners
spent an hour Tuesdav offering
mixed reviews on the city manag:
er’s job performance.

Commissioner Curti€  Haan
expressed concern about ¥an
exvessive control aspect” of Ott
and told the manager he might
- want to consider leaving for “a city
that fits him better”

Yet Commissioner Robert Straits
said Ott has been an "exceptional”

&

‘The best way
fo serve the

| public interest
would be to

have an open
and frank
dialogue. The public ...

has a right to know how I

do this jbb.’

Mavrc O1t
City manager

manager and credited him for hav:

~ing the "braveness and holdness 0

hit this problem head on.

Ott had asked for * clanﬁcatmn
about “serious concerns” by three
or four city commissioners.

“lam troubled because for some
time now. and with increasing fre-
quency, Mavor (Edward) Annen
(Jr:) has adyised me of mounting
concerns. of some commission-

 Please see OTT, Page A2
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- said Ott whois inhis ~econd \ear
aseity manager.

“It seemed to me the best Way
{0 serve the public would be to
have an open and frank diglogue.
~The public,ia my apinion has a8

~ right to know how I do thisjob.”"

Commissioners Sally Ap»u
plevard, Zadie Jackson and Bar-
bara Larson each said they expect
better communication from Ott.

“On more than one occasion
when the commission has had to
deal with an important item we
have either received information
- at the last minute or not at all,”
Jackson said.

“On more than one occasion
telephone calls have not been re-
turned . . . and yet by your decree
I am not supposed to seek an-
swers to questions from staff. e

“That troubles me that I must
go through you to get simple an-
—swers, simple information .1
often: wonder who works for
whom.

T f our goal is to run
through city
managers we will
continue to do that.

- This city
unfortunately has
developed a history
of that.’.

Alexander Lipsey
Vice mayor

Vice Mayor Alexander Lipsey
said the problem is the comimnis-
sion, not Oft,

“If we as a City Commission
don’t spend our collective time to
get our collective act together and
make some decisions about
where we want the city to go and
how we want the city to run, then
I think we had better not throw
any stones,’ Llpsey said,

“If our goal is to run through
city managers we will continue to
do that. This city unfortunately
has developed a history of that."”

Haan said his suggestion about
Ott looking elsewhere for work
was “‘not a knock"” on Ott.

"We all sometimes don’t get
along.” Haan said. “And if that's
the case, Mare has plenty of tal-
ent, plenty of drive and he has
plenty of personality to do just
fine wherever he goes.”

But after the meeting, Otft told
reporters he isn't looking to
leave, *"That wasn't my purpose,”
he said of Tuesday’s disfussion.

Annen, who gave Ott a grade of
eight out of a possible 10 for his
performance, suggested Oft and
the commission *‘let the dust set-
tle a little bit,"” '

But Ott said he wants a chance
to respond to commissioners’
comments Tuesday at a later
meeting.

Ott is due to receive his t‘ormal
evaluation and pay raise from
-commissioners this month, Last
year, Ott got high marks and a
£5.500 raise, bringing his salary to
$85,000 a year. 3
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‘ , By Fn FIMMERTY

Kalamamo City Manager Marc
Ott says he and city commission-
ers should be a better team after
openly discussing his job perfor-
mance,

"“We're positioned to be a better

team than we were before,” Ot -

toid reporters after the meeting.
*The way that you become better
is by having frank and candid di-
alogue.”

Oft, in a statement read at Mon-
day's City Commission meeting,
responded 10 some commission:
£re’ concerns about his manage-
‘ment style and communication.

Ott responided to concerns com-
missioners raised two weeks ago,

after he asked for' 4 public diseus-

sion about his perfermance.
While some commissioners

a4 o

--HF ﬂﬂﬂn’ﬂﬁ

CITY COMMISSION

pralsed his work as excellent,
athers complained about commu-

~mication problems and criticized

‘his management style as mo con
trol-oriented.

To improve conunnnlmtluns‘
Ot said he will ask commi
ers to schedule regular, on

“one meetings with him to ask

questions and discuss issues,

Ott answered commissioners’
concerns about his disciplining of
employees, particularly suspen-
sions, by saying he believes “dis:
cipline should be
progressionary™ and . give em-
ployees 'several opportunities lo
sucteed by clarifving expecta
tions, coaching and the Hke. "

i [atss pnlfl Mpndair thot h{l has oo

policy against oommisswners
asking questions of staff, d

" statements ‘two weeks ago by~

Commissioner Zadle Jackson,
who said she was upset about

having to direct all her questions

and communications through
Ott's office. . -

01t said he considam himseif o
“bridge” between the commis-
sion and stafl and expects stafl to

_tell him about conlacts wtth com:

missioners,

Commissioners did not discuss--
Ott's responses to them at Mon-
day's meeting. '

But Ott told reporiers that he
thinks the exchange was appro-
priate and positive.

“1 don’t think that 1 had a bad

“relationship with the commission

1o besln‘ with,” hesald.

Manager says quote on arrogance not

Kalamazoo City Manager Marc
Ott told clty commissioners Mon:
diay that his comments that ap.
peared in the Kalimazoo Gazette
on Jan, 19 were mkPn out of con:
text.

Ot was quoted as saying: A
label thagehas been directed to-
wards me and other black male
professignals ... is that invari-
ably if we are wey-educaled. if we

are articulate, competent and we

4are assertive, often that results in

us being criticized or called arro:
gant, .. That really becomes very
difficult because, what do you do
with that? That's a very difficult
set of circumstances, and obvi-

“ously as a black male that's ex-

tremaly frustrating.”
Ott said Monday that the Quick

‘Read did not note that he was re-

sponding to a reporter’s question

after commissioners had men
tioned race during public discus
sions - ‘about  Oft’s  job
performance, ;

“It ook it out of context be-
cause hid the comment not been
made during the meeting, there
would not have been a8 guestion
during my intervigFw with the me.
dia, and therefore, [ would not

'hnve miile the statement,”

NT Tt‘,[ nr LT L}

clarification about some nmu d‘
concern .. . I think that positions =

Ko

me now to be more sive o\
meeting their needs. that’s
whatnwjobh Lo

Oft was not given his jnh eva!ll- ;

~ation and pay radse at Monday's
"meeting. as the Kalamazoo Ga-

zette reported would ceceur, The

commission gave On copies of
each commissioners’ individusl

evaluation, which Ott pan discuss

with the commission’s three.

“member Administrative Cotimit-

toe if he chooses.

Mavor Edward Annen Jt, siid

the eommission could give Ot

and the city clerk, assessor, inter-

nal auditor, and attorney their
raises as early as mext Mondny i

commission meeting,

in context

Oue

said Monday. -
“Using that kind of 3 back drop,
perhaps would have allowed

Creaders to undemtand my  ee
Al
regard 1o the statement thet |

marks in the praper contest , .

made, I stand by it, lnwum what 1
sald.” :

- £ Finnerty


KEN
Callout
Kalamazoo Gazette, January 31, 1995


Kalamazoo Gazette, November
6, 1995

may signal
a fresh start
with Ott

BY ED FINNERTY  _
_ KALAMAZOO-GAZETTE

The election of a new Kalamazoo City Comnnssmn

Tuesday may improve.its uneasy relatlonslup with.
- City Manager Marc Ott, whose actions-¢1ié commis-
sioner says are tolerated becausg Ott is black. ~ |

Problems between Ott and some current commis-
sioners were aired in January when Ott called for-the
comnission to publicly assess his performance,

Commissioners Sally Appleyard, Curtis Haan,
Zadie Jackson and Barbara Larson all oomplamed .
about communications with the manager, saying Ott
had cut off their éontact with other employees and

T ditn’t brief them an issues until daysorevenrhours -
before cormmission meetings.

Jackson said
she has been frus-
trated enough
with Ott to want
to fire him.

“If my adminis-

_trative assistant
did that to me, 'd
fire i, DU | —————
have to have R
three other e NQV, 77, 1995
ple ang, like it or . >
not, we still hve

do it because §
he’s black.
There’s not the
guts to do it,”
said Jackson.

“It has nothing
to do with the Spein
color of his skin. s
It's the quality of Mark Zadie
what he does. 1 Oft Jackson
think others
have backed off because he is black.” .

Other commissioners deny that Ott’s race has dic-
tated how they treat him.

But several have said privately that Ott “played the
race card” when he called for public talks with com-
missioners over his performanee in January The
audience had a far greater number of blacks than
usnally attend meetings and some, such as former
mayor Beverly Moore, spoke in Ott’s defense.

Ott said he did not orchestrate the turnout at
meeting or play a “race card.”

At least five new commissioners will be elefted
Tuesday as only Jackson and Larson, both co
ing their first terms, are seeking re-election,

Appleyard, Jackson and Haan each gave Ott poor
grades during his last formal job evaluation in
February On a scale of one to 10, with 10 being excel-
lent, Jackson gave him a four, Haan a five and
Appleyard a six.

Haan said his disagreement with Ott’s style had “a
great deal” to do with his decision not to run for re-
election, but said he never considered firing him.

“Because I don’t like his style ... doesn't give me the
right to fire him,” said Haan, who contends Ott's
style is based on control and that he deals with city
employees through “fear and intimidation.”

“That’s ridiculous and doesn't deserve a response,”
Ott said in reaction to the “fear and intimidation”
comment.

Please see ELECTION, A2
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Ott also said he doésn't “know how to respond” to
Jackson’s remarks about his race.-

“I am the city manager of Ka]amazoo and I really
- don’t know what my race has to’'do with that,” he

“As city manager I am either performmg my Job
well or I'm not,” he said.

“I think that anyone who would raise the race
issue ... is out of touch with what I think are the sen-
timents of the kind of people we have here in

Vice Mayor Alexander Lipsey, who with
Commissioner Robert Straits has been a strong sup-
porter of Ott, said a commissioner “couching this
as aracial thing” is unfair. :

“If Bob (Straits) or 1 felt
there was a need to change TP lan on

managers,” Lipsey said, canﬁnuing wbat .

“we would have enough for-

titude tobeabletodoit.” I have always
Ott got high marks for his ) s

performance 'in February =~ | one.

from Straits, Lipsey, Larson.’
_ and Mayor Edward Annen “"k Ott
Jr, earning a “satisfactory”  City manager -
.overall score of 7.2 a.nd a

5,266 raise. , =7 TS
- “He's avery mtemgent man. I thmlfhe’s gota Iot
of great ideas,” Larson said. “I think xt's,]usthow he -
communicates ... I think he will’ seeThe light and"
change.”

Said Ott: “I plan on continuing what 1 have always
done.

"Commumcatlons is a two-way street ... I have
always, I remain now, and I will in the future be
open to doing all that I can to assure that there are

good communications between the mayor;, commis-
sion and the city manager.”

The next eommission won't include any of the
seven members who were serving when Ott was
named city manager in February 1993.

Ott's tenure began on a controversial note when
the commission scuttled a national search and pro-

" moted Ott from deputy manager. He was named suc-
cessor to' James Holgersson in a 52 vote,

Annen, who was then vice mayor, and Haan
opposed the appointment, calling-it a power play
engineered 'by Moore, who was then mayor, and
other commissioners.

“It's probably a good opportunity for Marc to have
a new commission come on and let thern make their
own judgement on him,”™ Straits said.

Candidates have talked about relations between
the commission and city manager during the cam-
paign. Most have said the new commission should
try to bury the hatchet with Ott and concentrate on
working as a team.

“I see it as an opportunity to work with at least
five new city commissioners who I'm sure will come

... with a great deal of energy and enthusiasm;” Ott
said.
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BY ED FINNERTY

A labor uninn has filed a com-
plaint with the state claiming City
Manager Marc OHt tried to Intimi.
date the union hy firing one of its

officials.
Kalamazoo Municipal

The
Employees Association, which rep-
resents city clerical and 1echn1m1
workers, has filed an unfair 1a
practice charges with the s ___ua
Department of Labior over Ott's fir-
ing of 15vear housing division
employee and KMEA m'levarp
chairman Linda Tanksley. /

(
o

Ott said he fired Tanksley in
November for continued msubor
dination.

However; Michigan Emplovmaet
Security Commission has ordered
the eity to pay unemployment ben:
efits to Tanksley after ruling there
was no proof she was disruptive or
Insubordinate,

Acco lon statement,
Ott fred two days after
anOct. 81 meeting at whichshedis.

th Ott on cost cutting.
v reprimanded Tanks-
I Nov. 2 for. insubordination,

n issued a written reprimand

aﬂer Tanksley had KMEA Presi-

T o T |- saldr s IR W RN T A

dent Sylvia Pnhl join the meeting,
the union sald, When Tanksley
questioned the need for the written
reprimand, Ott sald he was sus

pending her without pay and

might fire her, the unlon said.

Ott fired her a week later,

In lotters to Tanksley, Ott said he
diseiplined Tanksley because she
was disruptive and Insubordinate
at the cost-cutting meeting, not
because she disagreed with him.
He sald he suspended her because
she ignored repeated drders not o
interrupt him and was rude, disre-
spectful and insubordinate as he
was trying to reprimand heg

¢ QUICK READ

SPL TN NPT Y N Ty | g R R e | g P g

Ott said he fired Tanksley Nov §
after she relused to accept a W
suspension and get commalma
her behavior

Tanksley claims she wasn't rade
or insuboidingte and s
reinstatement to her job with
back pay:

As KMEA grievance chairman,
Tanksley was responsible for

‘bringing employee complalnts W
management and filing formal

grievances, She said in the union’s
complaint that many emplovees
don't complain out of fear manage:
ment wﬂlharau.ms*pmdwl‘ht

e NP BT R AT e - "

' The city has asked the state to
dismiss the wnfair labor charges
and detiles ny attempts to intimi
date or coerce wilon e
from exercising their rights.

The unjon statement conlends

 Ott's reapment of Tanksley is part

of a pattern. “Mp Ot has to have
complete control* the complaint
said. “If he cannot control, he
sitompla (o intimidate.™

The unien pointed to Ott's sus-
pensians of cify admisistrators,
some of whom later yecently
resigned. Formet public safety
Chief Edward Edwardson and for-
mor public works Divector Jumes

N Kalamazoo Gazette, January 12, 1996

Ott fired city worker to, intimidate union, complamt says

Gallogly were each ssspended Wy
Ot wnd loft las1 year arjnluh
smaller cities,

Former city commissioners also
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Fired city em%loyee reinstated

Arbitrator rules Ott erre

BY MIKE TYREE.
-KALAMAZOO GAZETTE

Linda Tanksley was “rude and inappropri-
ate” during a disciplinary hearing with

Tanksleys conduct ‘did not
rise to the level of

in termlnatmg union official

the arbitrator by both sides clearly showed Ott
planned to give Tanksley an oral warhing,
Detiman wrote.

“If 1t is the c1ty manager 'S mterpreta‘aon that

Kalamazoo City Manager Marc Off last vear,

-~ but Ott erred in firing the 15-year city employee

and union official, an arbitrator has ruled.
Arbitrator Ponald Dettman in June ordered

the city to rehire Tanksley and give her back.

pay and benefits dating to November, when Oft

fired her after three contentious meetings. —

Dettman said the city could impoese a three-
week unpaid suspension on Tanksley for her
conduct during a hieeting and two subseguent
disciplinary hearings. But he rejected Ott's
position that Tanksley was insubordinate and
deserved to be fired.

Tanksley’'s conduct “did not rise to the level of
insubordination” and “. . . the employer did not
have just cause to dlscharge the gnevan =
Dettian wrote in'his decision.

The arbitrator also said Ott’s version of what
occurred during the meetings differed from
those of other witnesses, including city admin-
istrators Barbara Gordon and Agnes Hughes,
who has since retired.

“The testimony of the city manager is not in
accord with other witnesses,” Dettman wrote.

Tanksley is employed as a housing specialist

—and was grievance chair of the Kalamazoo
Municipal Employees Association. She also
served as union liaison in the city’s Reduction

““insubordination” and
% .. the employer did not

bave just cause to discharge the
gﬁwant,”l)ettman wrofe in bis
decision.

in Cost of Government Services program, Ott’s
budget-cutting project.

Ott said Monday the administration wel-
comes Tanksley’'s return to work. “Our objec-
tive is to do everything in-our power to make
her successful,” he said of the reinstatement.

Tanksley would not comment on her firing
and reinstatement, but Sylviz Pahl; president of
the KMEA, said union members are continual-
ly “harassed and intimidated by City Manager
Marc Ott.” )

Ott alleged that Tanksley was ru\ﬁe, disrup-
tive and disrespectfinl to hitn during an Oct. 31,
1995, meeting. He scheduled a Nov. 2 meeting
with Tanksley, which also was attended by
Gordon, city director’of Development Services.

Ott told the arbitrator that the'Nov. 2 hearing
was nondisciplinary, but an exhibit supplied to

e helsﬂustaken w hewrote

In fact, Hughes, former city human resources

. director; told Ott to have a KMEA representa-
" tive at the Nov. 2 meeting, according to the arbi-

trator’s report.
When Ott informed Tanksley of the oral

—-warning at the Nov. 2 meeting, Tanksley inter-.

rupted with a demand for union representation,
which Dettman ruled washer right, and not an
act of insubordination.

Pahl was called into the meeting, which fell
apart after Tanksley repeatedly stated she did
not understand what was occurring.

Ott scheduled another disciplinary hearing
on Nov. 9, and gave Tanksley two choices: Take -
a 30-day -“nongrievable” disciplinary suspen-
sion with behavioral counseling or be fired.

Tanksley rejected the suspension and was

In addition to the arbitration award, Tanksley
is awaiting a ruling on an unfair labor practice -
charge filed with the state Department of
Labor i

A decision on that complaint is pending.

Gazette stgff writer ED FINNERTY contributed
{o this report.
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BPOA charges Gazette, city with conspiring to oust Ott

BY ED FINNEATY
KALAMAZOO GAZETTE

Kalamazoo's Black Pohce Offrcers .

Association. is  accusing: the
K_a]amazoo Gazette and city commis-
sioners of conspiring to oust City
Manager Marc Ott and threatened io
80 as far as a reeall if commissioners
try to mediate strife between Ott and
unions.

Meanwhile, commissioners mifie no
decision Monday whether to hire a

mediator fo lodk into ‘charges loveled
by five'city labor unions last week that
Oft managdslike a dittator and uses

fear:-and . inmmdauon to control’

employees
Mayor Barbara Larson, Vice Mayor

,Alfred Heilman and Commissioner

Zadie Jackson said following a meet-
ing with union officials Friday that
they would recommend the commis-
sion hire a consultant to help iron out

difficulties between Woy

In a slrongly worded statement dur-

‘ing Monday's cominission meeting,

BPOA representatwe Al Frasier cited
the c1ty charter's division of powersin

warning commiissioners not to meddle
in affairs between the manager and
employess.

“It should be carefully noted by the
commission, that if this commission
goes forth with their previously
expressed intentions, that we, the

BPOA, together’ with- cther’ mgmbers
and orgahizations in the cemmumty
intend to exhaust all remedies that are
provided in the charter avid by law . .
including recall,” Frasier said.

“We have a responsibility to' our
oath of office,” said Heilman, whe,
along with Larson and Jackson, said
commissioners were exerciging their
charter-assigned “right of inquiry” in
meeting with unjon leaders to hear
more about their concerns, :

T not ba intimidated by anybody
anywhere, ahytime,” Heilman said
later in response to the BPOA state-
ment., ;

“Our desire’. . . is a win-win for
Kalamazoo, which means a win-win
for our cit); for:our employees, for our
manager;” he said.

Ott offered no comment Monday, but
Frasier charged in the BPOA state-
ment that some comumissioners and

E’Iease see DUST, C2

Frasier
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the Gazette are out to get the man: .

- ager. ks
It said the BPOA and “other.
members of the general communi-

ty have discerned an undemocrat-
ic, unfair and unethical alliance
that exists between the Kalamazoo
Gazette and ceftain members of
the body-of politics in this commu-
nity. '
‘A clear pattem has been estab-
lished where 'one faction, the
~ Kalamazoo Gazette, has been used

- in order to create a predicate, so

that the other faction, the body
politic, could accomphsh 1ts own.
personal agenda.”

Frasier went on to chargé"'that
the Gazette has used “reckless,
unethical Journahsm” to diseredit
district court candidates while
Kalamazoo attorney Frederick

‘Our m-deptb reportmg '

_on events dt City Hall.....

I.ms been in the very best
adition of . Amencan :

]oumalzsm.

 James R. Moslly Jr
- Kalamazoo .Gazette Edltpr

and we have every intention of

" continuing just that.’

Frasier’s statement said: “Now
in the present situation with

Manager Ott, we again see the gal- -

‘1ows being erected by these same

clements of the community in
order to prepare for a high-tech
lynching of the city manager.

“We can now expect to see the

" Gazette come forward with the

rope tobeusedfor the hangmans
noose. - :
“All of this is desxgned to estab-

— Milton handed out copies of the— lish the groundwork for a bad rat-—

statement. Milton was defeated in
the August primary race for dis-
trict court judge. = -

Frasier charged that the Gazette
used similar tactics against BPOA
members in reporting on m1ssmg
drugs from the public safety evi-
dence room and “double dipping”

ing of Manager Ott by the com-
mission so that this rating-can be
used to separate him from the good

service that he has rendered to the

city because he has been deemed
to be ‘uppity’ and ‘arrogant’ by cer-
tain members of this comm1s-
sion.”

~ by public officers accused of work-— The -statement ended wnh the -

ing school security Jobs while on-
duty for theeity -
Gazette Editor James R..Mosby -

- Jr.” said today, “Our in-depth

reporting on events &t City Hall, in
and out of the public safety depart-

‘commission being “put on notice

that from this day forward, the
BPOA will be in the forefront and-
pro-active in the battle to expose
and eradicate such flagrant and-

arrogant abuse of power. This

—-ment; has been-in the very best tra- oommumt_y expects and deserves

* dition of American journalism,-

bettex:”
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Former police officials
dispute Ott’s account

BY MIKE TYREE briefed on the evidence room I recall at a minimum qf

KALAMAZOO GAZETTE investigation. 1
Th;;g sleo say former Chief  fwo times that I asked

Two former high-rankin " A
Kalamazoo Public Safegtl; oﬁicia]g Edward Edwardson told them Ott C’-’"f Edavardson !ftbe
. are disputing City Manager Mare  Was Well aware by 1834 that a large i 3
Ott's stance that he did not know 2mountof crack cocaine wa(fm'sf' city manager was briefed
i B ing and a high-ranking depart-
the e)gleen;s olfm pt?.llﬁ g'\;xg%gnoe rooz ment official was a suspect in the - and up—to-sjfeed on the
Ott read a statement about the €35 red in May _investigation. Edwardson
drug thefts to the city commission  Edwardson, who retired in May 3
on Nov. 6, 1995, three days after the ~ 1995 and is now -chief of the  gg54 (Ott) was aware of
Kalamazoo Gazette reported on 2- \yoming Police Department, has : .
year-old public safety and state rebgeat&dly dsdmed to °°"2“§E: the entire grand jury
i P oati : about the evidence room cas 7 o z & F, i
grand jury investigations into oo " 4 enencer both said  investigation, including

thefts of more than 1,100 rocks of ' o .
crack cocaine from a Kalamazoo v on assured them of OUS  eqierything going on, not
B Ao oo, are of the "1 recall at a minimum of two just mited fo Larry
incidents inyoluing the evidence THeS that t Boelman.’

room pe g to former public ik i

safety Lt. Larry Boelman,” Ott. Ebdwardson i Former KPS Capt.

read from the statement, “I wasnot 1€ City manag- Charles Spescer

er was briefed

aware of the full nature and extent and upto-speed Deputy. chief of the East Grand

: g; &g Elrggz?‘?n u.‘lluuli' bfglgr;;g and(‘;mef the " investi- - Rapids Public Safety Department -
" ation,”  said
(Gary) Hetrick. g Freedom of Information Act law-

Spencer, who is

Former Deputy Chief Jim now the deputy

Grigsby and former Capt. Charles suit involving the city and Gazette.

But asked whether he knew

Spencer, both of whom retired chief of the issi

| ¢ East Grand Jim Gri sb drugs were missing before July
from publicsafety last year,say Ott g2l puplic . 0 1995, Oftsaid, "I will make this on
was sworn to the state grand jury Safety Department. exception: No.”

no later than 1934 so he could be “Edwardson said (Ott) was aware ' Told that fo&xgg;ls h:gll:aumnkn;dg
“of the entire grand jury investiga- department offici challeng
ﬂltbvugbl was a‘wareqf tion, including everything going his statement, Ott laughed and
L) . - on, not just limited-to Larry said, “Those individuals. I think
the incidents tnvolving oo that speaks for itself”

“the eviden omt per- ~ Origsby, who-also retired last ... He would not elaborate, but con-
e % roomp i year and is fire chief in Roanoke, cluded his evidence room remarks

taining to former public  Va., agreed. by saying, “I think what I'm saying

“My conversations with Ed isIwasawareof Larry butlwasn't

safety Lz Lany Edwardson were that he was awareof the full extent of the prob-
Boelm‘m‘ T was not informing Ott that drugs wert lem.”

gone and (Capt. Ulysses) Dixon Boelman, a former public safety
aware of the  full nature  was a suspect,” Grigsby said. “To  shift commander, retired suddenly
77777 _the best of my knowledge, he was _in 1993 and later was indicted by-a—

‘and extent o_f the fmb[ﬂn “kept abreast of ongoing grand jury grau!:d jury He was tl;ot charged
information.” with stealing drugs, but the evi-
until 6emg advised ?ftbe Ott was asked about his evidence dence room investigation led to his
matter in july 1995 by room statement during an Oct. 16 convictions on prostitution-related
: e interview. and obstructipn-of-justice charges.
Chief (Gary) Hetrick. He said he would not discussthe ~ No one has been charged with
evidence room case in detail the drug thefts. Police say their

City Manager Marc Ott because it is the subject of a state investigation remains open.
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T suspect you all are going to continue fo hear things. I am never going to stop pushing the enwelope.
- I(alamazoo City Manager Marc Ott

at the top

Kalamazoo City Manager
Ott battles growing criticism

BY ED FINNERTY
KALAMAZOO GAZETTE

Kalamazeo City Manager Marc
Ott is under fire from labor unions
and some neighborhocd leaders
and city commissioners.

But is he nearing a showdown
over his job?

Some city employees say more
than one commissioner has told
them they are frustrated enough
to seek Oft's resignation or tell
him to” hunt for a new job.
Comrmissioners, however, publicly
deny there is any major rift
between them and the manager.

“The commission wants to see
the manager succeed,” said Vice
Mayor A].fred Heilman. “We want
a win-win.”

There is a rift between Ott, who
has been at the helm for 3% years,
and some city employees, who two
weeks ago complained to the com-
mission that Ott uses fear and
intimidation to control employees.
Five city labor unions, calling Ott
dictatorial, implored commission-
ers to intervene for the sake of
employee morale.

Kalamazoo's Black Police
Officers Association fired back
Monday, accusing city commis-
sioners and the Kalamazoo
Gazette of conspiring to oust Oft.
The BPOA issued a stern warning
to commissioners to stay out of

Ott used his

Capt. Charles Spencer

B Former police officers dis-
pute Ott's account, Page A4.

labor-management issues and
threatened to go as far as a recall
effort if commissicners cross into
roles it says the city charter
reserves for the manager.

The Administrative Committee
of Heilman, Mayor Barbara
Larson and Commissioner Zadie
Jackson say they used their char-
ter-assigned “right of inguiry”
when they met with union leaders
last week.

The comunittee recommended a
consultant be hired to delve deep-
er into employee concerns with
Ott and, after nearly two hours of
tense debate Friday, the commis-
sion OK’d the action in a 4-3 vote.

Ott told commissioners their
action was “absolutely the wrong
thing to do.” He had already invit-
ed union presidents to meet with
him and wants to bring in repre-
sentatives from corporations and
educational institutions to help

WAYNE ANDERSON / GAZEFTE

Kalamazoo City Manager Marc Ctt answers a question at a recent
press conference about Portage’s allegations that Kalamazoo
overcharged it more than $5 million in sewer faes.

find ways to impreve city labor-
management relations.
“I care about the employees, all

900-plus that we have,” Ott told the’

Gazette in a recent interview.
Employee anxiety

Ott said he takes the union con-
cerns seriously, but attributes

them to anxiety over his cost-
reduction program, which has
trimmed the work force- through
early retirements and elimination
of positions without layoffs.

His top administrators and
aides discussed effects of the cost-
reduction initiative on employees

during a recent meeting centering ~ -
on work force stress.

According to minutes of the
Sept. 3 meeting, Deputy City
Manager Pat DiGiovanni said he
had heard stories about suicidal

Alfred Heilman

Please see OTT, A4r

badge to intimidate them, police officials say

BY MIKE TYREE
KALAMAZOO GAZETTE

Marc Ott says he doesn't use scare tac-
tics to run Kalamazoo city government.

Some current and former public safety
officials disagree, and point to a late 1934
battle over a local drug team's budget as
an example of Ott’s alleged willingness
to threaten and intimidate employees.

Ott's behind-the-scenes attempts to cut
four officers from the Kalamazoo Valley
Enforcement Team prompted him to
angrily wave his gold police badge in the
faces of five public safety captains, refer
to himself as public safety director and
demand the captains reveal details of a
department budget meeting, police offi-
cials said.

Ott said he is entitled to carry a badge,
since the city charter identifies him as
public safety director But he denied
flashing the badge during the 1994 meset-
ing with the captains.

“No, 1 did not pull out a badge. I don’t
recall doing that,” he said during an Oct.
16 interview with the Kalamazoo
Gazette.

Ott is not telling the truth when he
denies the badge-flashing incident, said
retired public safety Capt. Charles
Spencer; who attended the meeting,

“I am appalled by this man's apparent
arrogance, that he thinks he can do and
say anything,” said Speneer;, now deputy
chief of the East Grand Rapids Public
Safety Department.

Other captains who attended the meet-
ing confirmed the incident but said they
did not want to be identified or quoted for
fear of reprisal

Putlic safety Lt Rory Heckman, presi-
dent of the Kalamazoo Police Super-
visors Association, said several of the
captains told him of the badge-waving
meeting with Ott.

“They believed it was intimidation tac-
tics,” Heclanan said. “And that’s what 1
calt it - nothing but sheer intimidation.”

Former public safety Deputy Chief
Jim Grigsby, who retired last year, said
Ott called the meeting with the captains
to determine whether former Chief

Please see POLICE, A4
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tendencies, paranoia and distiust
in employees throughout the city
and was told by a number of
employees that they are taking
Prozac, a drug used to treat depres-
sion.

Agnes Hughes, who retired in
January as human resources
director, said she understands
employees’ concerns about the
belt-tightening, but believes the
unions “have been unduly harsh in
their criticism” of Ott.

“Perhaps it is as simple as a per-

sonality style that may be misun- =

derstood or misinterpreied.” said
Hughes, who added that she never
saw the “dictatorial™ behavior
from Ott described by the unions.

Former city budget analyst
Barbara Larson, a nonunion
employee who retired last year and
who is not relatéd to the mayor,
said she agrees with the union
assessments,

*1did not have a lot of respect for
Mr Oftt,” she said, describing his
_personality as “very powerful,
“very dommatmg everything has to
be his.way”

“I think that probably several
(employees), as a direct result of
him, left,” she said. “I myself
would have worked another year or

two, but I just didn't want to take*

the hassle.”

Housing  specialist Linda
Tanksley was fired by Ott earlier
this year for alleged insubordina-
tion during a series of exchanges
that started with her interrupting
him in a meeting over cost-cutting.

A state administrative law judge

_1uled Ott wrongly fired Tanksley..

and ordered the city to rehire her
and give her back pay, plus inter-
est. The city rehired Tanksley, but
is appealing the ruling.

Troublesome transfer
Another troublesome personnel

1issue for Ott was the transfer this

summer of popular XVET com-
mander Capt Daniel Weston to a
desk job in another division.
Weston's union has filed a griev-
ance to have the transfer reversed.

Ott said the transfer was solely
the decision of public safety Chief
Gary Hetrick, who said it was a
routine transfer for the profession-
al development benefit of both
Weston and his replacement, Capt.
Tom Speers.

But some residents were
incensed and claimed it-was retri-
bution against Weston for speakmg
out against pos- g

KVET

“Some of the
people most de- 7
voted and re-
sponsive to the
public are end-
ingupouton the
sidewalks,” Kim
Cummings. a
Kalamazoo
College profes-
sor and active neighborhood leader
in the South and Lovell streets his-
toric areas, told commissioners in
the wake of Weston's transfer

The 1995 departures of public
safety Chief Edward Edwardson
and public works Director James
Gallogly disturbed many residents
who felt Ott forced them out. Both

Kim Cummings

men were highly visible and popu-
lar in the commmunity and had pre-
viously been suspended without
-pay by Ott.

The city later voluntarily paid
Gallogly and Edwardson for the
days they were suspended because
Ott's disciplinary actions were
incorrectly applied. The unpaid
suspensions could have changed
the employment status of the two
men from salaried to hourly, mean-
ing that the city would have owed
them thousands of dolars in accu-
mulated overtime and compensato-
ry wages.

Ott denies pressuring

_Edwardson and Gallogly to leave
id points to their public state-
ments that they were making
career moves .voluntarily. But
Cuwmnmings said he senses “wide-
spread concern” among residents
about - Ott's. treatment of
Edwardson, Gallogly and Weston.

Sincerity questioned.

Jerre Wilgus, president of the
Oakwood Neighbogfitbd Assoc-
iation, said many residents he has
talked with about Ott question the
manager's sincerity when he

-pledges he won't do anything to
weéaken drug. enforcement or
neighborhood-based policing to
frim costs.

Wilgus also said Ott'is perceived
to be “arrogant and dictatorial” by
many residents. “He’s not the most
popular city manager we’ve ever
had, let's put it that way,” he said.

“I’m not in a popularity contest,”
Ott told the Gazette. “I'm here to do
ajob.”

Ott says said he believes much of
the criticism stems from his dedi-
cation to making changes he sees _
—as crifical to “move the organiza-
tion and community forward in a
positive way”

“I'm going to continue to do that,
so I suspect you all are going to
continue to hear things,” the 40-
year-old city mapager said. “I am

_never going to stop_pushing the-—es.” -

“envelope.”

Ott, whose next performance
evaluation will likely be in
January, has received satisfactory
overall performance evaluations
each year since being elevated
from deputy city manager in early
1993. He said his longevity here
suggests he has enjoyed good sup-
port from commissioners.

‘I'm still here’

“I've dealt with three different
city commissions: 1 think that
would suggest something very pos-
itive and constructive about my
ability to respond effectively to a

legislative body ... I'm still here,”
he said.
Former City Commissioner

Curtis Haan said, however, that the
previous commission nearly asked

| - Ott to find work elsewhere.

“There were probably enough
votes,” he said. “Whether or not it
would have been in the best inter-
est of the community to do a 43
vote to ask for his resignation was
my concern.”

Commissioner Zadie Jackson
bas piven Ott generally poor
grades in performance reviews
and was among members of the
previous commission unhappy
enough with Ott to seek his resig-
nation.

“I was very concerned about the
lack of communication,” she said.

“I have never
felt I conld do
my job the way I
would like to
serve the peo-
ple.”

Jackson said
she continues
to have serious
| misgivings
about Ott’s com-
munication.
She isn’t the
only commissioner to complain
about poor communication from
the manager.

Mayor Larson was upset that Ott
didn't tell her until last month
about Portage’s allegations that
Kalamazoo had overcharged it
more than $5 million in sewer fees.
Last week, the Portage City
Council decided to sue Kalamazoo
over the dispute.

Most commissioners expressed

Zadie Jackson

- concern this summer about learn-

ing in a Gazette report that the
administration was discussing
major changes to the KVET drug
unit, including possibly merging it
into a State Policé drug team.

Ott said the newspaper report
came early in the KVET discus-
sions and that he had planned to
inform the commissioners soon.
He said he told commissioners
about the sewer rate dispute as
soon as he understood it sufficient-
ly

“I think you should always do
what you can to keep the mayor
and commissioners as fully
informed about issues as you can,
certainly important issues, issues
that are particularly sensitive,” he
said. “I do work hard to achieve -

that.”

Ott said he has further career
aspirations, but is in no hurry He
went to Dayton, Ohio, this spring
to interview for the city manager’s
job, but withdrew because he said
he didn’t like the po]mcal dynam-

“I haven't actively looked (for
another job), but headhunters call
me frequently,” he said.

Ott said he doesn’t believe he has -
worn out his welcome in
Kalamazoo. .

“I still have work to do,” he said.

POLICE

From Page At

Edward Edwardson had blamed
Ott for demanding reductions in
KVET and the department’s
canine unit.

“(Ott) had given Ed direction to
go and reduce the canine corps and
KVET,” Grigsby said. “Ed had to
say it like it was his idea, and the
city manager wasn't to be (impli-
cated).

“We brought the captains in and
gave them the pitch, but they
weren’t buying into the proposals.
They are intelligent guys and it
was insulting to them.”

Edwardson, now chief of the
Wyoming Police Department,

declined to publicly comment on
Kalamazoo public Safety issues.
Spencer said the captains

believed proposed cutbacks to
KVET and the canine unit
“weren't good for the organization
or community” The captains per-
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Edward Edwardson had blamed
Ott for demanding reductions in
KVET and the department’s
canine unit

“(Ott) had given Ed direction to
go and reduce the canine corpsand
KVET,” Grigsby said. "Ed had to
say it like it was his idea, and the
city manager wasn't to be (impli-
cated).

“We brought the captains in and
gave them the pitch, but they
weren't buying into the proposals.
They are intelligent guys and it
was insulting to them.”

Edwardson, now chief of the
Wyoming Police Department,
declined to publicly comment on
Kalamazoo public $afety issues.

Spencer said the captains
believed proposed cutbacks to
KVET and the canine unit
“weren't good for the organization
or community” The captains per-

suaded Edwardson to let them
offer budget reductions in other
areas of the public safety depart-
ment, he said.

That event helped create a deep
rift in the upper echelon of the
department, Grigsby said, and led
Ott to order that the captains, who
command public safety’s five divi-
sions, be paged to come to his office.
‘Re-think the issue’

-Ott said he told the captains the
proposed KVET budget was not
acceptable to him because several
other local governments were
removing resources from KVET.

“1 could not justify a recommen-
dation whereby the city of
Kalamazoo general fund subsi-
dized a countywide drug opera-
tion,” he said. “I told them to go
back and re-think the issue.”

Ott said public safety officials
ultimately proposed a consolida-
tion of KVET and the Tactical
Response Unit. Ott then pitched a
plan to the city commission that

would have resulted in four fewer
KVET officers. ;

The city commission in January
1995 rejected Ott's proposal and
ordered KVET staffed at 1994 lev-
els.

Ott's first concern in the meeting
with the captains was to find out
whether Edwardson was attempt-
ing to undermine the city manager,
some of those in attendance said.

Ott pulled out his wallet, dis-
played the badge and stuck it
directly in the face of Capt. Daniel
Weston, who as then-commander

of KVET was fighting cuts to his i

unit, they said,

Spencer and other captains said
Ott attempted to intimidate Weston
by saying, “Weston, we can do this
the easy way or the hard way”

Ott then demanded that the cap-
tains tell him whether Edwardson
blamed him for the proposed
KVET and canine unit reductions,
Spencer and others said.

Weston was transferred out of
KVET this year after speaking

against secret merget negotiations
between the city anda state police
drug unit. He has filed a grievance
against the city for the forced
transfer,

Spencer said the captains were
startled by Ott’s actions, demeanor
and the badge-flashing.

“] was taken aback, flabbergast-
ed and confused,” Spencer said.
“After thinking about it a few min-
utes, I found it terribly degrading.”

KPSA President Heckman said
Ott’s use of a badge rankles public
safety officers because the manag-
er is not a police officer.

“He’s got a badge and he shows it.
When Ott walks around flashing
that badge, it offends all of us in
public safety,” he said.

Ott said he'll continue to carry
the badge.

“There are times I use my badge.
Fm the city manager and director
of public safety” Ott said. “(But) if
someone is saying to you I'm
attempting to abuse my authority,
the answer is no,”
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Gity manager a victim of
‘unethical’ newspaper
coverage, black police group
representatwe says.

BY ED FINNERTY
KALAMAZOO GAZETTE

Unethical newspaper reporting,
not race, is motivating the Black
Police Officers Association in its
defense of Kalamazoo City
Manager Marc Oftt over a dispute
with city labor unions, association
representatives say.

A group of commissioners met
Monday to work on a process for a
consultant toreview allegations by
five of six city labor unions that
Ott uses fear and intimidation to
control employees and is ruining
the city’s management-labor-rela-

_ tions.

. Commissioners voted 4-3 Friday
to bring in a neutral third party to
delve into the complaints, despite
division on the commission over
how to handle the situation.

The BPOA's
Al Frasier on
Monday urged
the City
Commission to
stay out of rela-
tions between
Ott and employ-
ees.

It was the sec-
ond time in two
weeks the
BPOA came to
Ott’s .defense
before the commission. Among
those criticizing Ott, who is black,
have been the presidents of ali
three public safety unions.

“Contrary to popular opinion,
we are here on a matter of princi-
ple and not personality or race,”
said Frasier, “the principle being

. that the unethical standards of
journalism by certain reporters
have created a situation that is
now impeding effective govern-
ment and is unfair to you, your
constituents and the city of

Frasier

Kalamazoo.”

1cer:
not factor in -

defending Ott

Race

Frasier pointed to Sunday’s
Kalamazoo Gazette in which he
said Ott’s henesty and character
were wrorigly attacked in reports
on public safety issues. .

He called the reports “unbal-
anced, unfair and unethical” and
said they were intended to under-
mine Ott.

A week ago, Frasier accused the
Gazette of conspiring with some
commissioners to oust Ott.

Frederick Milton, an attorney
and founding member of BPOA,
said association members will fur-
ther address concerns with
Gazette reporting “in a public
forum soon.” He would not elabo-
rate.

Milton also said race played no
part in the BPOA's position on Ott.

Walter Jones ITI, who ran unsuc-
cessfully for commission last
November, cautioned commission-
ers to be careful in how they
~approach the situation—*T'd-hate to—
see it escalate into something that
would make our city look not
well,” he said.

Viola Gaines-McMillon, presi-
dent of the Kalamazoo
Metropolitan Branch of the
National Association for the
Advancement of Colored People,
asked commissioners whether
they planned to have community
involvement in evaluating criti-
cism of Ott.

Commissioner  Edgar Gordon
said there are noplans for commu-
nity involvement at this point.

Gordon and commissioners
Zadie Jackson and Nicolette Hahn
serve on a committee that will
develop a process for the consul-
tant’s inquiry. He said the commit-
tee’s main role is to come up with a
process acceptable to the commis-
sion, Ott and union presidents.

Ott, who told commissioners
Friday that their decision to bring
in a consultant was “wrong,” had
no comment Monday.

Ott told the Gazette last week
that he had nothing to do with the
BPOA statements. Frasier also
said Ott was not consulted on the
association’s statements.
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ity seeks
prompt |
review of
Ott, union
concerns

BY ED FINNERTY
KALAMAZOO GAZETTE

An outside review of union and
employee concerns over
Kalamazoo City Manager Marc
Ott should be completed by late
December and “will not be a witch
hunt,” City Commissioner Edgar
Gordon said Monday.

A proposed contract with a con-
sultant and process for the inquiry
should go to the full City
Comnission “very soon,” said
Gordon, who is working on recom-
mendations with commissioners -
Nicolette Hahn and Zadie Jackson.

The - commission last month

voted 4-3 to hire a consultant to
delve into charges by unions that
Ott uses fear and intimidation to
control employees and has caused
morale and managment-labor rela-
tions to plummet. Ott opposed the
decision, but said he would coop-
erate. In the meantime, he has
gone ahead with plans to meet
with union leaders on his own to
try to work out problems.
- Otf and union officials have met
twice and announced.last week
that they plan t6 begin holding
monthly meetings and fwice-year-
ly labor retreats.

Gordon said the commission is
pleased with those meetings, but
will continue with its plans for a
consultant.

“The consultant selected will
inquire regarding the concerns of
the employees and report the
results of their inquiries and
observations to the full commis-
sion,” he said.

“This will not be a witch hunt or
a performance - appraisal of
Manager Ott. The comments of
individual employees to the con-
sultants will not be reported to the
commission or anyone else.”



KEN
Callout
Kalamazoo Gazette11/19/96


City names

Kalamazoo to spend almost
$10,000 to consider
employees’ complaints.

BY ED FINNERTY
KALAMAZOO GAZETTE

An outside review of a split
between Kalamazoo City Manager
Marc Ott and labor unions isn't
until late January and won't be
when city commission-
e Ott’s performance

next montly.

The City Comunission on
Monday approved a nearly $10,000
contract with an lowa consultant
to look into unien complaints
about Ott. Five of six city unions

released a statement in mid-
October accusing Ott of managing
by fear and intimidation and of
ruining management-labor rela-
tions and asked the conimission to
stepin. .

Oftt, who opposed the decision to
hire a consultant and called it
“unprecedented,” declined to com-
ment on it Monday. “1 chose to
reserve my comments for perhaps
a futare occasion,” he told
reporters.

‘The commission tensely debated
whether and how to get involved in
unijon complaints severa! weeks
ago before voting 4-3 to hire a con-
sultant.

Commissioner Edgar Gordon,

Kalamazoo Gazette, December 17, 1996

who has been working on the pro-
jeet with comrnissioners Nicolette
Hahn and Zadie Jackson, said in
mid-November that a proposed
consultant contract would be going
te the commissicn soon and that
the entire process should be com-
pleted by late December.

Gordon said Monday that while
identifying a consultant took his
comumittee longer than expected,
the review does not need to be con-
sidered in Ott’s performance evalu-
ation anyway. -

Gordon and other commission-
ers have vowed to stay-within their
charter-appointed right of inquiry,
but not active involvement, into
administrative matters.

“This is not a case of mediation
or arbitration,” Gordon said. “The
commission is not to be a go-
between between the administra-

ton and the unions nor would we

consider such an undertaking.”

The commission - voted 32 to
approve a $9.815 coniract with
Municipal & County Management
Services, of Maquoketa, Iowa, to
conduct the inquiry

Two men, both of whom have
been city managers and are cur-
rently consultants for govern-
ments, will perform interviews of
mostly randomly selected mandge-
ment, union and non-union
employees and report to the com-
mission on their findings by Jan.

L. -

Mayor Barbara Larson, Vice
Mayor Alfred Heilman and com-
missioners Gordon, Hahn and
Jackson voted to approve the con-
tract.

Commissioners Montford
Piercey and Lance Ferraro voted
against it, and have said that Ott
should be given time to work out
the conflict with the unions with-
out outside intervention.

Oft’s contract requires the com-
mission to review his performance
each year before adopting the city
budget, which must be in place by
Feb.-1.

It also calls for his pay fo be ale-
vated to a mid-level of salaries of

ew Ott—unlon conflict

city managers in similar-sized
cities as long as the commission
judges his job performance is satis-
factorsy

Ott's 1996 salary of $985,852 likely
will climb above $100.000 for 1997 if
he gets a fourth siraight satisfacte-
rv review. Ott had said he wanted
to iron out differences on his own
and has met with union leaders
twice since November, agreeing to
hold monthly meetings and twice-
a-year retreats. /]

He also has said he may brmg in
representatives frém corporations
and educational institutions to
help fdentify ways {0 improve man-
agement-labor relations.
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BY ED FINNERTY
KALAMAZOO GAZETTE

Monday’s public grading of
Katamazoo City Manager Marc Ott
should show whether relations with
his City Commission bosses are
strained, fractured or terminal.

ANALYSIS

states clearly that he is appointed
“at the will and pleasure” of the
com:mssmn and can be ﬁred at any
time “with or without cause.”

His relationship with most of the
seven commissioners has been

—Sowmrces mside and owtside City
'l Hall suggest there is a crisis of con-
fidence in Ott among commjssion-
ers.

Asmanyasfourorﬁveof the

reportedly fed up and may be frus-
; ; trated enough to give Ott a, Jol}hunt-

—= BRADLEY S PINES 7 ansrrEFru: ing dexdlivie, ask for his resigns

:  Marc Ott, Kalamazoo city man-  tion, or firehim.

*  ager. _ Ott's -employment agreement

Tocky at times, confirmed by Ott
hirnself when he cited the “current
political climate” in asking for a
public performance review

Ott wou.ldn t expound on his rea-

a puum., Teview Or

his reading of the current political

climatg, except to refer to the com-

“Trission’s decision to have a consul-
tant review union charges that he
rules by intimidation and is wreck-

ing management/employee rela-
tions.

His evaluation during Monday’s 7
p.m. cornmission at City Hall is to
be carried. live on community
access cable television.

Ott, 41, who has served as manag-
public ‘dialogue about his perfor-
mance two years ago under criti-
cism from the previous comumis-
sion. Many more black residents
and leaders than usually attend

0tt’_s review to spotlight strained relations

ing support from the black commu-
nity or involvement in any effort to
make race an issue in his evalua-
tion.

Maost of Ott's problems with pre:
vious and current commissions
center on communications. Most

mission’s administrative commit-
tee - Mayor Barbara Larson, Vice
Mayor Alfred Heilman and
Commissioner Zadie Jackson —
have each had public clashes with
Ott over communications in recent
months.

commissianershave beenrirked-to— EdgarGordon wasamorng a three-

_varying degrees by what they say is

a lack of timely and complete mfor-
mation from the manager on meet-
ing agenda items and policy issues.

Ctt has reminded commissioners

member minority of commission-

ers who opposed hiring a consul-
tant to review the union rift with
Ott, but has since become the man- .
ager's most openly vocal criticon

Comnmission meetings atiended that

-meeting in a show of support for

that communication goes two ways
and points to additional informal

Ott, which led some to believe Ott " meetings and telepheﬂe contacts-he

played “the race card” to intimidate
commissioners, who are white,
Ott, who is black, dented solicit-

has initiated to improve interac-

tion.

The three members of the com-

communications.

Commissioner Nicolette Hahn,
who voted with-the administrative-
committée menibers to hire thecon-

Please ses OTT, A2
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sultant, has expressed both satisfac-
tion and dissatisfaction with Ott.

Montford Piercey has, at times,
complained about communication,
but has been mostly complimenta-
ry of Ott.

have been tight-lipped about their
upcoming assessrents of Ott.

Only Jackson and Ferraro, who
have been at opposite ends of the
spectrum in regard to Ott’s perfor-
mance, would comment.

Jackson rated Ott’s performance
unsatisfactory in both of her previ-
ous two evaluations and said of
Monday’s: "It will not be any better

will turn out, Ferraro said: “I think
it's a pretty divided commission.
It's difficult to predict.”

Ott's review could well be a cru-
cial® point in his tenure as
Kalamazoo city manager: He hasn't
backed down from commission
critics in the past.

As one management-level source
with- the city said of Ott: “The

 the _than it has ever been. L have a lot of —tighter things get, the more resolve

Lance Ferraro, who was on the
previous commission and voted for
. Ott’s appointment in 1993, has been
the manager’s staunchest support-
er
- Kalamazoo has historically been
reluctant to air its political laundry
in public and most commissioners

concerns.”

“I will be a strong supporter,”
Ferraro said of Ott’s evaluvation.
“F've always had good relations
with him."”

When asked how he believes the
comunission’s evaluation of Ott

he has to stay and fight.”

Whether a showdown looms over
Ott's future as city manager is
uncertain.

While Ott has been ripped on
communications, he has earned
widespread praise from commis-

sioners for trimrming costs - and
the belt-tightening that accom-
plished it is largely responsible for
the etnployee unrest, Ott says.

Ott's review Monday may fore-
shadow how much infighting with
commissioners lies ahead and
whether their relationships witl be
more tumultuous or harmonious.

Heilman said relations between
the commission and city manager
must be healthy enough that they
can work together to move the city
forward.

“There is no one persen or com-
missioner (who) is more important
than the Kalamazoo community”
he said. : !
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Opimdns
mixed on
resignation

BY MICKEY CIONAILO
and MIKE TYREE
KALAMAZOO GAZETTE

Kalymuzon city emplovees and
neighborhood  leaders  offared
mixed opinlons Mondny shen
they heawd that City Manager
Mare Ot resigned.

Relations between Ott and the
commissinh dearly had reached a
hreaking point, saldl Leslie Decker;
neighborhood | director, of  the
Stuart Area Restoration
Assoctation,

*1 think they had gotten beyond
where they could work together
effectively and it was affecting the
city™ she said. “T don't think it
could be remediod.”

Although the Kalumazoo Clty
Commission was clearly unhappy
with Ott's performance, the four
yexr clty manager did have some
supparters.

“I'm bummed.” said Nancy Bos,
an administrative secretary ot the
city water department, 415 Water
“I'm nfraid and. I'm scared. I've
seen people in there who don't give
aripabout employess, or it seemed
that way™

Bos, 8 Hyear employee, called
Ott “very polite” and “a pimtle-
man.”

Hor assessment was not neces-
sarily the consensus  among
employoes,

“1t's good he's gone. He never did
anything for the city that 1 Imow
ol,” sald Ben Leitch, ‘a wafer
department employes who's been
with city for 18 years,

Leitch said his opinion of Ot
turnad sour § low years ago when
the city managt promised (o
work a hall dadwith employees in
a wellfield pit, "He never oven got
out of his truck,” Lettch said,

Whiether workers wers support.
we of O or pgaingt Wim, they
shared one reaction: Surprise

“I'm shocked.” said Warren
Johnsan, n-custodian ot the public
works division, 811 Haifleld, A
fouryear city employee, Johnson
was previoosly assigned to Clty

Please sos REACTION, A4
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VIRV ANETSON ! KALAMAZID GAZETTE
Vice Mayor Alfred Heilman, left, and Mayor Barbara Larson lod & brief City Commission meeting Manday sfternoon fol-
lowing o two-hogur closed.door session in which they discusssd City Manager Mare Ott's msignation.

2

B Ott not the first to resign
aftar run-ins with commlssion-
ors, Page A4.

W Joint statement from the city
and O, Page A4,

& City adopts budget, restoras
some money lor mansgers,

Poge C1.

b

LACHD ¢ SPETML TO The dATETYE
A hill house ottended Monday night's City Commistion meating, which was to be
tha forum for an expacted rocky evalustion of Ott's performance. Ottt resignation
wan announced earliar in the day,

ch begms

Kalamazoo seeks
administrator
after Ott resigns

BY £D FINNERTY

Kalumezpe Mayor Barbara Larson planned (o begin
pssoimbiling # transition team todey o wid In' the
search for & pow city matager [

01, 41, resigned  Motiday  hours before - shat
promises (o e & poar performance revien clos ing ot
a rourqw ferire that togan and muk'd {n enrtrovers
)

The City Comenission votes 60 o aocept Oft's mh—
nitian following o twohour, closed door
Monday aflernoon, which O dd not
Commissioner Moritfurd Ploresy
wins gt of o

Deputy. City  Manager Fal
BiGilovannl, who also was put of
town Mondss will serve a6 acting

Jarstm and Oft late Monday
slimed 8 “separation agricment,”
but: the terms wos't be public foe
soven days, City Attorney Robert
Cintbro sajd) Under federn) Jawe
Dt couid withdsaw from the dgres
rent during the weakiong wiriting
peciod, Clnalivo said

Ot was earning & salary of (82§
S0 ol will miost dikely wet o
soveranee package. Unider hig costs
tract, he wordd have gotten 0 days
pay and a payvout of onusesd aick
limivo if he had beeri fired, bur the
contrast domsn't specily @ sever
finoe in ths svent of resignation

Thit comnimisslon wiss schadifdad
to -publicly discuss Ot's annial
performehee nview during s 7
jin.- thenting. A few' people I8
packed Clty  Fall sommission
chambers spokit on O temiinintion and Mamsd the
commbsion for his dega i

“Not #ven did you hase (he dicenoy snd ouresy &
oome in nmd Ao the sealunlion. ban {voupohicse & ovs
arl’s way ou!,” city-employes Willlem | Polored Sild
oo lshloners

“Think some of Yo (oiie U ven
Sralifp” b sl ’

Attortey Fradorick Bl abso. satid the rotitnds
fbom bchuoed Bevudership

The it aloction. Yo will ww
achurgs of civio rapoimi bty §
voting,” he sad

"W Jomet i g 40y mayaiey Uhoe 10 Diivlesire. okl
1y predindics and] diie 1= Just self f7ve) gl sl ginifl
cinthons.” ssibdd Bhasvbed diienls, oo fhmg st oot sl crds

e wew mﬂﬂ. 4

Pat b‘mmﬂiﬁ

sdaatt iy hegwtd

wrenifeng A
sl 1ggein el uindedd
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Ott not the first to resign

after commission run-ins

BY MICKEY CIOKALD
NALAMAZOO GAZETTE \

Mare Ust was Kalamazoo's 1ith
ety mapager sinow 'the post was
crented In 1914

He was the gixth to hold the past-
tioh since 1868, when Clarencs
Ellintt rotired after 17 yesrs, by far
the jongest amyone has sorvedd o
Kalrmazno's city, managen

But O i not the first city man:
sgter 1o rosiin under a cloud of dis-
sporoval - from the  City
Commiesion.

Since Eiliors, ar heast two city
managers - James Caplinger anid
Hrice Brown - left Kalamazoo
with lessihonglowing  reviews
from the City Commission® And
Jomnes Holperssan, O's prodecss.
sor who Jefi to bocome city manag.
er i \Waco, Texus, recsived back-1o-
ek tepid performance reviews
fiom sovernl comntissioners,

¥t i the job history of his pre
devessors Indlcites anything, the
df-yeasold Ot should be able to

were raised abotit his expense-
acoount uees, sxying his credibility
with the comnuission bad eroded.
He wenl wowork 1 private indos
tey! fater becoming president ant
chief executive officer of & Grand
Rapids renlostate fiem.

In Bn  interview vears -lnter
Brown called his time as city man-
ager “not the happiest (hree years
of my lfe _ It was an extremaly
dimeult thine for me personally™

s Brown's

clted "pm-mormlily differonces”
when hedeft in 1974 Frictiondevel:
hetween Caplinger and the
oanmlmkm dnring a ithreesmonih
urbanstudies Sominar the oliy
manager atiendst In Europe
Caplinger submarted his resigna-
tion almpst immedintely aftor he
rotiirned Tio vears Jatek hie and
his. Tamily. moved to  the
Nethorlands where he bacame
director of the North American
Urban Linison OMee in 15684 he
was named president of Unity

managers sinoe Elliott petined,

Sculley. Who served fiye vears,
Teft i 1689 o bocome aeelitant city
amanaget in Flilenix. in 1980 she
was named chief of staff 1o
Phootilx’s maynt:

Bobib, Kalamuteoo's third fongest
serving city muanager at eligit
vears. restgmied in 1584 to become
eity munager of Santa Ana, Gulil

. Two years later he unsiamed oity

manager in Richmond, Vi, a post
he still holds,

In thig watke of ousmlgmlm
Knlunaron Depiity Clty Manager
Pat DiGiovinni has been nampd
octing city manager. DiGlovanni
wits, promated from nssistant vity
manager o deputy o swanth affer
Ot wis naméd ‘cfty numiager in
March 1661

DiGiovanni came (6 Kalimazoo
as pssistant city managor in ' Jirne
16861, previoosly serving o town
administrator in Surfside, .0 His

" oiher experience inchudes serving

s finance dirtetor i MeKeesport.

find &-good Job elsewhers with rel- College in Maine Pa., and interim Services direcior
atively Htthe trontile. Sheryl Sculley and Robért Bobb . and mssistant clty munager in
Brown left in 1578 after questions  were Kalamaroa's other two clty  Myrtle Beach. S,
. 4
REACTION 7 Ity
From Page A1 thought good
T whsre he v Oft frequently; be was bek
“ thowght b was doing a good .
Jub around here,” Johnson said. damg % B
“iie’s just a businessman trying to gmd He
run g ety Some people apresd with e
him, some people don't” Je never
Severnl employees in @ water :
plant break room sat in shock at m"mfb did
the news Monday ‘afternban. that ere.’ thi ¢ ﬂ‘fJ’
Ot had ‘resignesl The anmonnte- i bmgf Wtb y
et came Jist a fev: hours before Warrén Johnson that I know of.
u planned public alring of  Ott's Custedian i the city pibig Bon Leitch

annual evaluation. o Mopdoy
nhgt's City Commission meeting

“TWns going 1o gt 2 Six-pack and
teen-on Chaniel 321 wias poing o
wateh the show ™ sand workior - Bob
Lt velirring o the cabile potess

channel that shows the conimis
siom meetingSlia “(On's resigna.
tins doesn'T Iy upsol me. They,
tevin 10 come ‘anyd go <o often. I
JUSE sbhedmic 10 bed o stapning stone ™

Tish Powdll, the city's enviroen
mental prograns specialist, said
the cloud that sursotinifled Cttand
tht City Commission was no good
far anybody

‘Fhink it's anfortunatee thin it
iad fo .come to this type of sina:
thogy, “shrsad. lvs o Josedose St
atjon’

Kun ‘Horton, posident of the
shilwod MNelphbarhood Wateh and
a Smvneh  supperter of b
Ealamaimo Department of  Public
Safote was elated 1o heay Ot wis
pone :
TLam very pluased and prowd the.
City Commission had the gump
Hion 1o go ahisad with this " Besaid.
U1think this i3 poing-to be positive,

v b Civilion:

| think public Safety has beea hidd
back’ becaust he's had soch &
thiunb on these gpuys™

Some publle | safety  officecs
bocame incrvasingly critieal of Ot
in riscent months They: believed
the munaper exerted o muoch canr-
Lol oyt poliol ndmiin lstratis and
tried o shish or alter L enforce
ment progrsums thitt were effective
and popiilar with residents,

Several officers voleed frusten-
tions through union ropresenta
Hves or in quist meetings with ey
commissioners.

“We've talkedd with severil eom-
milssioners. (and) ves. we've con
tried 10 express our éonceriis
abouthis abliity to fead and gt
sing with” peepie” sald public
wdinty Lo Steve Sarle, formier Jéw
tenant's vepresentalive to the
Kalamozoo Holice / Suporvisor's
Associalyn
L Savle peeused Ot of “dictating

hy R0 and hoped O's dogiartung

would have m positive impact on
the department

City walge taparnimant

it

SR the pripile im0 cone
Liet with realize O Wik calliig the
sitels - A ACHI- Gars't Hetbich
wasn 't he sid, <Is notsecoot
1011 watan't: &0 fungof the police
diparimint.

“Wero: hogung: onice - pgain -1he
chiof can Toad His departnmt.™

Ot handpickesd Hetrlok s ' his
ulille safiety ¢hiel by 199G, aftir
former Chiel Edward Edwardson
retived and took the chiefs fobin
Wyoming

Edwarilson and 01t hoad i poor
relintionship. aml 010 onee sos
penled Edwardson for twao dives for
responding 1 a reporter s gustiog
abwsitt o department buddpet S

Eeitudson wonld net  poblisly
oorment Aol Ott's ouster, oflier
than 1o wish thy contmission s
cess in finding in a pepkacettent
the type of dynamio leadership in
tackle some of the Inleronl and
exiernal issues novded 10 neve the
city forward "

 tlone is o travesty ™
-totbru'lllclnhs.mlrmlyuﬂu'-

_:tgmrd his res:

RESIGN

Fromhpnm

T

Wmmuh-mtm
tign),” he said. “Whit you all have

Commissioners did not respond

ence o (4t's B
resignation |5
et ot the S8
start of  thy
mieating, whet
Larson, repeat:
el & stalemnont
madé. to: the
‘media  enrlier
that O1f and the
romm!ulon
mutually Frederick
Mifton

fnation was

‘et (e the comimunify cuuunb-
‘shi dnd manager

In thie ﬂnmm!.t}wmmhuion
thartked Ot for his seven years
with tho eity, melisting thres s an
assisant in the manager's office,
and Ot thanked dihe community
and comuniission for the opportini:
rytomn-u as manager since Mareh

A!ule from that stalement, Ot
and commissionerd  rémained
under a self-impesed gag onder O,
reached at his apmrtmient. deckined
to comment 16 & Kalamazoo
Gaxotte reportor

Ott's attorney Melvin MeWill
{nms of Lansing, inftisted diseus
sions about the resignation Friday
afternoon. Cinabra’ sald
Commissirmer Nicolette  Hahin
would nol confirm oF dény ramioes
that shis told the manager Friday

“This
commu-
a lot of
tough
dect~
sions
that are going to bave
to be made ... I think
Marc had the drive
and fortitude to say
e bave to muke
-~ those tough decisions.”
Mexander Upsay

Fatmare vice iy

fatrning . he  should  conslder
realgning before hin porformance
rUiew

MoWillinms wiiit S0 approached
city officialy fibog o savptoion
agrommont G EYEAy and s L
o Lottt teougdy thavisds -
ol

“Mae - kimply Do to tilnk
hie perhiaps bid done all he could
aceumplish’ there and. e shooli
conbifler | wwaKing A - ipove”
MeWillbanis salil, =[t wad fnitwuant

munity's cammon goals
.‘ﬂd vigion, Th. CH)!
Commission has total
confidence in city man-
agemant to lend us for.
wisrd during the tranul-
tion period, If thers are
ony additional quantions
sbout the situstion, thay
can be addrassed o
etther the commission’s
labor counsel, Mr. Tom
Hoistoles of Mifier,
Canfinld, Paddock and
Stone, PL.C., or Mr.
Malvin MeWilliams,
counnel fo Mr O,

‘worked tndir

i that, Tapproochad them and w
hnd sorte - discisslom sid wlth
ortely ot samgihing fogrhe

MeAWHTLags . would not discss
terns of DIty svratws package.
bt sald, “OM, e ™ wher askiod i
O woltld riesive i monatany sof
thomint

McWHlms said Hee - could not
rispond 10 roparts thit O - was
pressared to rosdgn

1. don’t know what any of the
commisiloners are saylng” b
Sk, “Tenn't tilk abolnt wny dlsts-
ghonia with BMre (4t The alit
themjgh, this bolls towis 1o he dookd
ol o mobie a tnove pnd eomms
saners Wine mstenntide 1o that-ai
greed] 10 a sivernnen package.

lh % kd»‘g'ur fornrd in neving
o

Ot had esime uber mouiling
eriticinm from his bosses gvid gom
mnication problems  that hal
serjounly strndned thetr selathbns

Onl'y fontuse 05 nuimages wasion-

| Former. Vice Migor %
DSy A Strung supporter
frotm the previots commission;

;- #aid he helieves 1he minaphl was

Toremd ‘ot heciisy of persmzline

; 'mtlﬂk:is with cemmissioners. Ho

i Ot strugtled with how 1o
resalve thal,

- "His coneern whenever be tallizd

o 1me wan: A | doies damage 1o

[t communiy? §'ve worked awfnl

integrity, and T
‘not sure that was
valned. This is
unfortimate,”

i Forrigr fiayor

1y harid to setomplien 8 Il ot
ihirgs berw and & (hingd geb ugly
that! 9 R 10 JUST L) thimes theme -
things" " Lipsty s, 7

Vipmary crvefhs MY withs Taking on
difficult’ issues, guch a8 reduoing
onsle by mire then §0 oatifise.
“This community has o log ni |
fonbgh dlocininns Lt oy golog
{ FRICTR TR o TV PO EETVTT TR 8 BTG T8 B
Kb e sich Toediinte 10 sy e
hast W mako thoar tdingh ders-
niots," Llpshey sl

0w Jowss i susyetionly okie s
s salgd foemor Cospmiiylofor
TNobort Stemils. b toule
OO Lo peody e Thi 10 Sy et
agder iy M

"'t reslly - more enerik] st
where we'te 4l de i consingm |
A= L . | T TR TR B
bk there vty of bt
Al ST COmMER e

Bavnidy MadrwIwde wis peuyor
whon CH1 Wit appoiibed oity ms)
de ana) is By Mine aup
purter bereed Wil Bl ane
LAy, '

F Seilevy Man, Bl seniag

twd Attt M F o ot are o

woos vahined " Bloare wend e B
T sl
Lairmatr wid Sooday shue b

dotermbnml T ek i o i
TRt oy fyionits, gl = At o vl
Irciisde  ochmimiteing - Al it
hunitee 4

tru‘rﬂu e ML TVRED e
Meddadidd fo thi - prpont
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package
disclosed
The cost of Kalamazoo City Manager

Marc Ott’s resignation will range
between $85,193 and $141,391.

BY ED FINNEI"I'I'\"
- KALAMAZOO GAZETTE

Former Kalamazoo City Manager Marc Ott will
get at least $84,993 for resigning and could reap as
much as $141,191 in total compensation if he doesn’t
find a new job within a year.

The city’s labor attorney insists it i 1sa fair price to

avoid a public airing of the rift between Ott and the .

City Commission that led to his rwgnanon.

“T don’t think it’s in anybody’s best interest to have
a-public debate over what the dif-
ferences were that led to this
breakdown” between Ott and
commissioners, attorney Thomas .
Hustoles, of Miller, Canfield,
Paddock and Stone, PL.C., told
reporters during a news confer-
ence this morning announcing
details of Ott’s separation agree-
ment with the city.

“This resolution allows the city -
and the commuhity and Mr: Ottto Marc Ott

cverance

put whatever differences they
may have had behind them andto gy :
move forward,” he said. i ;f::;;a :ﬁle
Oft, 41, resigned Jan. 27 after dependon
nearly four years as city manager Ottpe b :
and seven years as a city employ- s job sta-
ee. He and Mayor Barbara Larson tus» Page A2,
signed a separation agreement
that became final when a seven-day wamng, penod
tied to federal age discrimination provisions expmed
at midnight Monday,
Ott r&slgned hours before a scheduled pubhc per-
. formance review by commissioners that promised to
be rocky.
He was an “at will” employee who could have been
fired by the City Commission at any time. :
Ott’s employment contract didn’t prescribe a sev-.
- erance package in the event of his resignation or if*
‘he had been fired “with cause;”
I he had been fired “without cause” he would have
been entitled to three months’ salary and a payout of
~ half of h1s accumu]ated unused sick leave and all

' Please see O'I'I'. A2
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oTT

From Page At

accumulated unused vacation®
hours, which would have totaled
$56,041. : :

The package he agreed to pro-
vides him with six months’ salary,
half of the value of his 507 hours of
accumulated unused sick leave and

the full value of 444 hours of accu- -

mulated unused vacation time.

Ott, who made $95,952 last year,
will get a check today for $80,029
and will automatically get nearly
$5,000 more in other benefits under
_ his severance deal. f he doesn’t
find work within the next year, the
value of the package could
increase to $141,191.

Ott has declined to comment to
the Kalamazoo Gazette about his
resignation or severance package.
He told WWMT-TV Channel 3
Monday that he has no regrets

about his tenure here, but he would-.

n't discuss his reasoris for resigning.
Larson said she- believes the
agreement is fair and “very reason-
able,” but réferred most questions
from reporters to Hustoles.
_She noted the separation agree-
ment “contains a mutual obligation

383-1000-8683

whether he wofiﬁi have earned a
_ passing grade. A widening gulf.
between the manager and most of :
‘the seven-member commission,:
blamed mainly on communications
breakdowns, had threatened to:
turn .into a public showdown ever
his performance at last Monday’s
commission meeting. ,

Ott’s attorney approached the
" commission with a resignatien-

offer Friday, Jan. 24, three days

before his scheduled review. :

Commissioners never did submit
written evaluations of Ott’s perfor-
mance. Larsoen had told commis-

for both parties not to publicly air  sioners to bring their evaluations of

any differences.”

" She said that “is also consistent
with the city’s and Mr Ott’s publicly
stated hope that the city can move
forward to achieve the community’s
common goals and vision.”

Ott and the city also agreed not
" to take other legal action against
each other. Ott’s salary would most
likely have climbed above $100,000
this year if he had received a
fourth consecutive satisfactory
annual perfermance review from
the commission. i
But there was some doubt about

Ott to his performance review and
that she would not accept them
before then.

The city rejected a Gazette
_request under Michigan’s Freedom |
. of Information Act for copies of

any evaluations that commission-
ers had completed. Commissioner—
. Montford Piercey told the Gazettea.
week earlier he had completed his
evaluation of Ott. - €

But Deputy City Attorney A. Lee -

Kirk said the -evaluations, if any .
existed, are not public records .
because they were never submitted.



Ott package will depend on job status-

Under the severance deal, Ott,

who earned $95,952 in salary last

year; will get:

M Six months’ salary — $47,976.

B Accumulated unused sick
leave —$11,649.

[ | Accumulated unused vacation
pay - $20,404

The city also agreed to pay his
1997 membership dues to the
International City Managers Assoc-
iation of $1,482, and $3,482 (six
months of benefits) to his deferred
compensation account with ICMA.

Those guarantéed compensation
totals $84,993. Under other provi- .
sions of the deal, Ott could getup
to $56,198 more:

B If he is not employed on July

27, the city will continue to pay his .
monthly salary of $7,996 for six
months or until he becomes
employed. If he is employed at any
time during the six months follow-
ing July 27 at a rate less than he -
earned from the city, the city wﬂ.l
make up the difference.

B The city will continue to pro-
vide dental, medical, life and dis-
ability insurance, costing $395 per
month, until comparable benefits
are provided by another employer,
or one year, whichever comes first. -

B If Ott isn’t employed on July.
.27, the city will contribute $580 per”
month to his ICMA deferred com--
pensation account for up. to six
months.
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reglstei'

Former city manager
apparently violated state
Taw after gun- Wth'aé'e“

BY MIKE TYREE. T e =
KALAMAZOO GAZETTE

- " Former City Manager Marc Ott failed to register
-a-semiautomatic handgun he purchased in 1994,
an apparent violation of state law. :
—Oti, whio a5 marsger carrica a ot
badge and often referred to hunself as
Kalamazoo’s public safety director. never complet-
ed gun safety and registration paperwork as
required by law for a pistol he bought, according to
state and local officials. 2
Failure to register a handgun is a misdemeanor

1 e

andgun

— ~—€County chief assistant prosecutor, said the matter

should be mvastlgated “if there is an appearance
of a violation.”
“If a police agency walks through the-door and
—Pangla_
said.

Ott bought a Beretta 3&0—ca.hber handgun with a
10-round clip from Bill Thompson, a Battle Creek
police officer and federally licensed gun dealer.

“He bought a firearm from me in 1994,"
Thompson said. “He had a purchase permit.”

Thompson saxd pubhc safety Assistant Chief

feagora——Raymond-Am

Ott gun deal. He san:l Ampey bought an identical
gun, although since Ampey was a police officer; he
was allowed to buy a weapon that could hold a larg-
er clip and more ammunition.

Ampey did not respond to a Kalamazoo Gazette
_reporter’s telephone messages.

- crime, punishable by up to 90 days in jail and $100° Thompson said then-public safety Chief Edward_

fine. The Kalamazoo Gazette was unable to reach
Ott for comment last week.

City commissioners learned of Ott‘s failure to
register the weapon in the waning hours of his
_nearly four-year tenure as Kalamazoo's c1ty_man
ager

On Jan. 27, the day Ott’s resxgnatlon was
announced, Kalamazoo officials approached state
police in Paw Paw and learned Ott’s pistol was not

-registered with the state.
No record on file

“There was no record on file,” said Inspector
Michael MacDonald of the Michigan State Police
Fifth District Headquartérs in Paw Paw, “The
weapon reported to'me as Marc Ott’s was not reg-
-istered-witlrthe state.” . ——

MacDonald said city ofﬁc!als asked him 11‘ Ott
was in violation of state law, and he advised that
city attorneys contact the Michigan Attorney
General’s office for a ruling on Otf’s authority to -

Edwardson signed a purchase permit which
allowed Ott-to buy-a weapon. The purchase form
contains a statement informing buyers that they
‘are required to registerrthe gun within 10 days.
Thompson said.

~ ™That would be his responsibility;* Thompsomn—

said.

By law, Ott had to register the gun and have a
safety inspection completed by either the
Kalamazoo County- Sheriff's Department or

- ——————Kalamazoo public safety department.
- Sheriff's officials said they had no record of a

gun regxstranon for Ott.-

The Gazette this week sought Ott’s gun registra-
tion records from the public safety department
under the state Freedomof_lnmtmanan,AcL_The_
~ city foundmo such records for Ott.

Edwardson, now chief of the Wyoming Police
Department, said Ott asked him to sign a gunrpur-.
chase permit.

“My recollection is that he requested a permit to

-carry an unregistered weapon under city charter — purchase and 1 supplied him mth one,”

Kalamazoo Vice Mayor Alfred Heilman said “it
was an extreime concern” when commissioners.

-learned-of-the-problem—The commission-did-n&t—permitfro

pursue it further because Ott resigned, he said.
City attorneys would not comment directly on

Ott’s failure to register the gun, but Deputy City

Attorney A. Lee Kirk said the city charter does not

supersede state law, which would require Ott to .

register the weapon.
Kirk would not say if thecity planned to initiate
an investigation of Ott. Robert Pangle, Kalamazoo

Edwardson said.

Ott also obtained a limited concealed weapons -

m-the—countygunboard i Fe

1994 that allowed him to carry a weapon * tgrg%rrz—
and during all activities associated with the posi-
tion of Kalamazoo city manager.""

" A’concealed weapons permit and gun registra-
tion are two separate issues, Pangle said. To obtain
the concealed weapons permit, Ott-did not have to

provide information about the handgun he pur-
chased. sl
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. you have.a ﬁmdamental mzsunderstandmg of your role.’
. Mayor Barbara I.arson and Vice Mayor Alfred Hellman, in a memo to former City Manager Marc Ott

Former manager offered to resign
- bours afier receiving memo from

mayor and vice mayor.

BY ED FINNERTY

KALAMAZOO GAZETTE

Hours before Marc Ott offered to resign, he
received a scathing memo from the Kalamazeo

mayor and vice mayor accusing him of “outra--

. geous” atternpts to intimidate them and having
a “fundamental misunderstanding” of his role

. ascity manager

Ott and commissioners refuse to publicly dis-
cuss the specifics that ied o nis January resig-
nation, but two memos ohtained by the
Kalamazpo Gazefte show the gaping divide
that had developed between the manager and

' commission leadership.

Mayor Barbara Larson and Vice Mayor
Alfred Heilman told Ott in a memo dated Jan.
22 thaf théy were “deeply troubled” by his
responses to several matters in a Jan. 13 memo
to the commission. Ott received the memo the
morning of Jan. 24; that afternoon his attor-

TIEY COTt

The Gazette obtained both memo: Lmder rhe

state Freedom of Infermation Act;
“We view your misplaced attempts at sug-
gesting to the Ciry Comimission that the mayor

and vice mayor have made unlawful requests .

where none were made, that you have the
responsibility of chief executive when under
the charter and siate law vou do rot, and your
suggestion that divisive voices may impede
oul progress as we enter 1997 as veiled efforts

Please see OTT, A2. Oft

regigter

didn’t

hardgun.
Page A2,

Commissioners
questioned
lack of
suspension in
Frasier case,

_Page Ct.



oTT

From Page A1l

. to intimidate us from doing the job

- we were elected to do,” Larson and
Heilman wrote.

In the three-page memo, they
charge that Ott:

Misrepresented request
B Deliberately misrepresented

their request to determine whether
commission critic David Joites was a

security threat after a November girifriend’s reside

“~meeting in which Jones made what

they considered an “explicit threat” -

toward commissioners.

Jones, who is black, had verbaily
sparred with Heilman, who is white,
during the meeting, accusing the vice

- mayor of racist hiring practices at_
- his nut and candy shops.

lems in the public safety department.

The memo said Larson and the
commission had requested reports
on articles on -public safety employ-
ees Al Frasier and Kenneth Blodgett
in late 1996.-The Gazette reported

Frasier was being investigated for.

a].legedly lying to-superiors about
using work time to write a speech in
which he pubticly criticized the com-
mission for its treatment of Ott.

Blodgett, who has since retired, was -

charged with and pleadled no contest
to attempted ﬂlegal entry of aformer
sresidence, - - -

Ott wrote in his memo that he
attempts to keep commissioners

informed of matters that may affect -

the city, but doesn’t always know
what articles the Gazette is prepar-
ing.

their memo he had “totally twisted

~~Jones had tld the previous com-
mission in 1994that he would “slit
their throats,” but later insisted the
comment wasn't meant literally
Larson and Heilman said they
asked Ott “whether or not there wasa
way that we could find out whether
(‘Jones) had a hlstory of violence.”
than once they “did nst want to have
(Jones) investigated.” .
'Ott said in his memo to them, how-
__ever, that Larson and Heilman asked
him to consider checking to see if
Jones was on the Law Enforcement
Information -Network, a computer
database of people with criminal his-
tories.
' Ott said he was concerned whether
such a background check was legal.
He said “the thought that members
of the commission would make such
requests merely because a citizen fre-
- quently participates in commission

. meetings would have a chilling effect ~

on the right of free speech and ..

could be explosive and further erode

public confidence in government.”
Larson and Heilman called Ott’s

what you know we have repeatedly
asked,” which was a “heads up” on
matters that might attract media
attention.

_“As we have told you previously"
they wrote, “we are tired of reading
articles in the Gazette on matters that
you knew about and could have rea-
sonably anticipated -that they might
appear in the media.”

Larson and Heilman were als¢
upset Ott didn't respond to their Dec

Home Rule Cities Act, the mayor is .
chief executive and the city manager
is chief administrator.

They called Ott’s claim that he is
the city's chief executive a “grossly
erroneous conclusion.”

“Your assertion that you ... are the
chief exegutive of the city dis-
turbingly demonstrates that you have
a fundamental misunderstanding of
your role,” they wrote.

Larson and Heilman last week
declined to comment on the memos. |

The Gazette was unable to reach

____Ott for comment last week. He has.

refused several Gazette requests Yor
interviews since he resigned.
—In hisJan. 18 memo, Ott-warmed—
the commission of the “divisive voic-
es” working to deter the city’s
Progress,

Larson and - Heilman.-told Ott-in Thene are those in the community,

as the commission is well aware, who

wﬁiﬁ?:‘noose‘m'mﬁﬁﬁnrmﬁr

nity and impair our ability to go for-
ward into the 21st centwry,” he wrote,
“Kalamazoo is a dynamic and
vibrant community I know that the
City Commissten, like-the city man-
ager, will not a.llow the divisive voices
to impede our progress as we enter—
1997.”

The commission accepted Ott's res-
ignation three days after he offered to
resign.  Under t.he severance agree-

Frasner, and Blodgett mattérs until a
month later. Ott-said his report was
delayed because he and public safety
Chief Gary Hetrick were omn vacation
and Hetrick was also.ill during the
interim, an explanation the mayor
and vice mayor called "entlrelv
unsafisfactory”

Misrepresented position
W Misrepresented his position
when he described himself as chief
exé&cutive of the community
In responding to the commission's
request for information on Frasier
and Blodgett, Ott said federal law

representation of the matter “outra-— may prohibit release of confidential

geous” and “so gross that we con-

clude it must be deliberate.”
—-They objected -te-his conelusions-

about legal ramifications, saying hé

consulted neither the city attorney

nor city labor counsel.

Failure to notify

B “Totally twisted” the commis-

.sion’s repeated requests that he.noti-

fy them when he believed the Gazette

was preparing articles about prob-

employee information to commis-

~ sioners.and the city could be sued if
__such information was disseminated.

and up to $141,151 if he m
a job by January
The agreement includes provisions
_that Ott won't sue the city and the
commission will provide him “mutu-

ally acceptable” refet-ences forhisjob
se.arch

' CORRECTIONS

The Kalamazoo Gazette cor-
‘rects etrors of fact appearing in
its editions. If you know of an
error, please call 388-2735 or the
department editor.
]

The date for the Kalamazoo
Junior Symphony Orchestra

“I will cooperate and honor all rea- .

sonable and lawful requests from the
commission ... (but} I cannot, as the
chief executive of this community,

‘needlessly expose the city to potential

financial liability” he wrote. :
Larson and Heilman said that,
under the city charter and state

Saturday’s “Fast Forward™ col-
umn on Page Al. The concert is
at 4 pm. today at Chenery
Auditorium, 714 8. Westnedge.
Admission is 5, or $1 for
seniors and students.

concert —was -incerreect jipn- | -
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2 State police are investi
Tegister a semiautomatie : har
Ealamazoo city manager purchased 3

- Ott bought a .380 Beretta, semlautuﬂmjc'handglm
w:th a 10-round clip from a Vicksharg. gun di and
filed-to register-the-weapon-within-10 days-‘of -pur-—
thase, as requu-ed by state law.
- Deputy City Attorney A. Lee Kirk said Wednesday
fhat Ott régistered the gun on March 4, two days after
the Kalamazoo Gazette’ pubhshed an art.lcle detafling
the registyation problem. .

> Petective Sgt. James Martemucei of the Mlc]'uga,n

State Police in Paw Paw said Wednesday he has coim-

pleted interviews with some witnesses and needs to

atian. " Q ‘he wnuld need an attorney
nit ’! g pferview, Martemucci said.

I'l go down to the

gt -‘pio!-ecutors office and submit

nm‘ﬁmcm 1€ tledid not know when the inves-
ugaucui ‘tnight beﬁﬂuﬁéﬂ

Fallre to register a handgun is a misdemeanor.

crime in Michigan and is punishable by up to 90 days
in jail and a $100 fine.
“To have a firearm, he has to register it like anyone
else.” Martemucei sdi.
“Eme of those dfi Martemucci's iterview list is for-
ot piblic safety Chief Edward Edwardson, now

chief of the Wyoming Police Department. Eduardson
recently told the Gazette he signed a purchase permit
for Ott in 1984 and advised him to have the gun regis-
tered and saféty ingpected after its purchase.

Public safety officials approached the state police on
Feb. 27, ane month after city officials, including pubhc
safety Chief Gary Hetrick, learned Ott may have vio-

lated state law by failing to register the weapon with-

in the 19-day w* fdow in 1894,

The public safety request for a state police review
came two. days after the Kalamazoo Gazette sought
Ott's gun registration records from the city under'the
state Freedom of Information Act.

Ott bonght the weapon after he was introduced to
Vicksburg gan dealer Bill Thompson by public safety

State police 1nvest1gating Ott’s failure to. register handgun in 1994

Assistant Chief Raymond Ampey, Thompson told the
Gazette. Ampey and now-retired officer Albert

_Hampton purchased weapons similar to the gun

bought by Ott, but the two officers registered their
guns with the state, said state police Detective Lt. John-
Slenk.

City charter allowed Ott the title of public safety
director, but he was not a certified police officer and
had né authority to own an unrégistered weapon. City.

* charter does not supersede state law; which means Ott

would not be exempt from gun registration reguire-
ments, Kirk said.

‘A secretary for Ott's attorney, Melvin MceWilliams
of Lansing, said McWilliams would not comment on
the investigation.
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arrant sougl

t

‘against former
city manager

BY MIKE TYREE
KALAMAZOO GAZETTE

State police havé wrapped up an-

investigation of Marc Ott amid
allegations the former Kalamazoo
city manager failed to register a
handgun he purchased in 1995.

A warrant request forwarded
this week to the Kalamazoo County
Prosecutor’s Office seeks charges
against Ott for possessing an
unregistered firearm, said Detec-
tive Sgt. James Martemucci of the
Michigan State Police Paw Paw
post.

. Possessing an unregistered fire-
arm is a misdemeanor, punishable
by a fine-and up to 90 days in jail.

Ott took possession of a 10-round

Baretta .380-caliber handgun in -

May 1995, but did not have the
weapon inspected for safety and
registered by a police agency, as
state law requires, according to
public documents obtained by the
Kalamazoo Gazette.

Ott registered the gun in eariy
March, days after the Gazette
reported he'd failed to register the
weapon.

The case will be sent to another
prosecutor’s jurisdiction for re-
view, due to Ott’s former ties to the
community, said Robert Pangle,
Kalamazoo County chief assistant
prosecutor.

Seven people, including Oft,
were interviewed.during the inves-
tigation, said Martemucci, who
said Ott was cooperative in an

" interview with police.

Ott has hired former Ingham |
County Prosecutor Donald ‘VIartm
to represent him in the case.

Martin, now in privaté practice
in Lansing, said he as'aware the
state police report had been passec’e
on to the prosecutor’s office, but
said he knew few details and wou.lli
not comment on the case.

Kalamazoo Department of Py;;
lic Safety Chief Gary Hetrick asked
the state police to review the Ott,
handgun registration situation ofr
Feb. 28, days after the Gazette
sought gun registration records
from the public safety department’
under the state’s Freedom of Infar
mation Act.

Public safety officials conﬁrmed
then that Ott had not registered his

- weapon with the city

Hetrick knew about the unregis-
tered gun a month earlier; however. -
Allegations that Ott hadn’t proper-.
ly registered the weapon surfaced
on Jan. 27, when Kalamazoo city.
commissioners met and voted to
pay Ott up to $141,000 to resign.

City commissioners discussed
the situation at the meeting, whick
also was attended by Hetrick and.
city attorneys
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City still paymg ex-city manager

He reszgned six months ago
and s continuing his searth
fbr a similar post.

BY MICKEY CIOKAJLO
KALAMAZOO GAZETTE

The city of Kalamazoo will write .

Marc Ott a check for $7,996 later

. this week because the former city

manager has not yet landed anoth-
er job.

“He’s out there on the market,”
said City Commissioner Lance

Ferraro, who
keeps in touch
with Ott. “He’s
i not goofing off,
he'’s trying. Just
like anybody
else, he'd like to
better himself.”
# The Kalamazoo
Gazette was un-
Mar ¢ Ott ?ble to reach Ott
or comment.
Ferraro said the former city man-
ager would like to stay in that pro-
fession but also has considered

gomg to law school. “He’s not going
to give up. He’s not that type of guy,”
Ferraro said. ’
- Ott resigned Jan. 27, hours before.
what was expected to be a con-
tentious job-performance review.
by the City Commission. Unions;
had accused Ott of ruling by fear
and intimidation and commission-.
ers said they were increasingly.
frustrated by a lack of communica-:
tion from the city manager. .

As part of the separation agree-

Please see OTT, A2
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From Page At

ment, Ot was given a compensa-
tion package ranging from $84,993
to $141,191, depending on whether
he found another job after six
months.
Sunday was the six-month mark.
“The city on Friday received let-
ters from Ott and his attorney,
Melvin McWilliams of Lansing,
verifying that Oft has not found
another job.
" “As requested, this letter is

intended to serve as written verifi-
cation that I have not found a posi-
tion comparable to my former posi-
tion at a comparable salary level,”
Ott wrote to his attorney The letter,
which was copied to the city was
obtained by the Gazette under the
Michigan Freedom of Information
Act. “In addition, please advise
(City Attorney) Mr. (Robert)
Cinabro that I have not obtained
any regular employment whatso-
ever since my resignation as city
manager. This situation is likely to
continue for an unknown period of
time.”

The city will pay Ott $7,996 - the
rate he was earning when he left -
on the first day of each month from
August to January

If he lands a job that pays more
than his previous $95952 salary
the checks will stop. If he gets a job
that pays less, the city will make up
the difference until Jan. 1.

It is Ott’s obligation to notify the
city if he obtains employment
between now and January, accord-
ing to a letter Cinabro wrote to
Ott’s attorney

The city’s monthly payments to
Ott will actually amount to

$8,.971.41 - accounting for 395 in
dental, medical, life and disability
insurance and $580.41 In deferred
compensation.

‘The city has already paid $87,363
in Ott's name, $80,028.92 of which
accounted for six months of salary
and unused vacation and sick pay.
The balance paid for six months of
insurance and deferred compensa:
tion as well as Ott’s 1997 member-
ship dues to the International City
Managers Association, which cost
$1,48228.

Ott, who still lives in Kalamazoo,
has been & finalist for city manager

positions in at least two cities since
he resigned. He made the final 10 in
Aurora, Colo., in February and the
top seven In Durham, N.C,, in May

Ferraro questioned whether
heavy press coverage of Ott has
hindered his job opportunities.

“Maybe this is one of the things
that is holding him back,” Ferraro
said. “Idon’t know.”

Dtt is under investigation for fail-
ing to properly register a handgun
that he owned while he was city
manager.

The Michigan State Police last
month requested a misdemeanor

warrant from the Kalamazoo
County Prosecutor’s office, which
sought review of the case from the
Allegan County Prosecutor’s
office, where it remains under
review.

CORRECTIONS

The Kalamazoo Gazette
corrects errors of fact
appearing in its editions. If
you know of an error, please
call 3882735 or the depart-
ment editor.




No charge against former city manager

*My recollection is he probably didn’t fill -

Prosecutor says former city
manager’s ﬁzi/ure fo register his

bana’gun was an oversigbt.

BY MIKE TYREE
KALAMAZOO GAZETTE

Former Kalamazoo City Manager Marc

_Ott won't be criminally charged for failing

“ 9 register a semiautomatic handgun he
purchased in 1995.

An Allegan County prosecutor who
reviewed a state police investigative report
said Ott did not act criminally when he
neglected to have his .380 Baretta safety
inspected as required by state law.

¢, .. It appears that Mr. Ott had every
intention of complying with the law,”
wrote Douglas Ketchum, Allegan County

Kalamazoo Gazette, August 12, 1997

chief assistant prosecutor; in a letter to the
Kalamazoo County Prosecutor’s office. “He

went to great lengths to obtain all the nec- .

essary permits and forms. This was an
oversight, not an intentional criminal act.
“When this oversight was brought to his
attention, he corrected it promptly.”
Ott registered the weapon in March, two
days after the Kalamazoo Gazette reported
that he had failed to complete the proper

safety inspection and paperwork. The .

Gazette was unable to reach Ott for com-
ment Monday.

Ketchum said Ott received a purchase
permit and a concealed weapons permit
prior to buying the gun, but committed a
technical legal violation by not completing
necessary forms after taking possession of
the weapon.

anything out after that,” he said.

Ott had sought advice on gun ownership
and registration from former public safety
Chief Edward Edwardson and then-
Assistant Chief Gary Hetrick, Ketchum
said. The city manager simply did not real-
ize he had to complete additional paper-
work, he said. :

“I think it’s easy for people to get con-
fused (with the paperwork),” he said.

Kalamazoo city commissioners learned
of the possible violation on Jan. 27, the day
they accepted Ott’s resignation.

Hetrick attended the commission’s
closed meeting and was informed of the

gun registration problem, but did not -

immediately seek an investigation, wait-
ing a month to contact state police in Paw

#1159

2
Ott

Paw. Hetrick did not respond to several
messages from the Gazette on his voice
mail seeking comment.

A state police detective interviewed Ott
as well as several other witnesses before
submitting a warrant request to
Kalamazoo County prosecutors.

Kalamazoo County prosecutors asked
Allegan County officials to review the mat-
ter because of Ott’s former standing as the
city’s manager.

Robert Pangle, Kalamazoo County chief

- assistant prosecutor, said his office “will

adopt (Allegan’s) decision on this.”

Failing to register a handgun is a misde-
meanor crime in Michigan, but Pangle
said the law offers no time frame for regis-
tering weapons, making enforcement of
the statute difficult. ~
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' My concern at that point was if I could strengthen the relationship between the city manager
and the chief of police, I would facilitate that. Is there any impropriety to what I did?

The answer is no. Did I misuse my office because of who (Ott) was? The answer is no.’
'I'hornas Edmontds, Kzlamazoc County Sheriff

Sheriff Ioaned C|ty manager a handgun helped arrange concealed weapons permit

BY MIKE TYREE \
KALAMAZOO GAZETTE

Kalamazoo County Sheriff Thomas
Edmonds figured he'd earn a return
favor or two when he showered Marc
Ott with police perks during a February
1994 meeting.

Edmonds helped Kalamazoo's then-
city manager obtain a rare general con-
cealed weapons permit, loaned him a

gun, and named Ott a special county

deputy, the Kalamazoo Gazette learned -

through interviews with law enforce-
ment officials and public documents.

<The sheriff's gifts played into Ott's
strong interest in the Kalamazoo
Department of Public Safety and his
burgeoning control over that depart-
ment.

In return, Edmonds said he hoped to
buy goodwill for then-public safety

sheriff’s department .38 caliber hand-— Chief Edward Edwardson, the sheriff's

close friend who was on shaky ground

with Ott.

“My concern at that point was if I

could strengthen the relationship
between the city manager and the chief
of police, I would facilitate that.,”
Edmonds said. “Is there any impropri-
ety to what I'did? The answer is no.
“Did 1 misuse my office because of
who (Ott) was? The answer is no.”
In-addition to Oft, Edmonds said he
loaned a gun te US. District Judge

Richard Enslen in 1988 after the judge

received a death threat.

State handgun laws forbid loans or
gifts of handguns unless the handgun is
re-registered in the name of the psrson
accepting the weapon. In the Ott and
Enslen cases. the guns remained regis-
tered to the sheriff's department.

_ The sheriff savs he didn’t decument
the Ott loa& with paperwork, but said

= Please see FAWORS, A2
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From Page At

he didn't need to aﬂm qualifying the
exchange as a loan between agencies

"1, as an aftorney was very sensi-
tive to the shiuation and that we not
even commit a technical vialation,”
said Edmonds, a Kalamamo County
assistant proseculor prior to belng
elected shertfl in 1864
State police investigation

Detalls of Edmonds’ favors sinfaced
after state police Investigated O1t's fafl-
ure to properly register a handgun he
bought tn 190, A Gasette article last
March showed Ott had failed to complete
pun registration forms

Ott vegistered his weapon days afler the article was
publishad A progecutor lagt month cleaed Ot of
intentionally vinlating state handgun laws

Ot traces his depal troubles over the 1% hawdmin
yegistration back to Febrary 1298 when Fdmomds
Joaned him a shendT's department 38 revolver

“He was the sheviff O said 1 thought he knews
what he was doiige for covbig oot lowd ™

Ot said he was unaware of Fdmond< desie 1o
improve relations between e and Friwardson by
offering favors

And the wav i which Edmonds conducted the
transaction convineed Ot that he dudn’t need to regts
ter his own gtin, a 80 semit astomatic he prrch sed
m . Ot said
Amoneds sealfs at O1's clam,
d the pun wan m 19990 wan
arwas a hand

ient officlals
sien loan was treated as
Al emergency meastae o ensure
{lie pucdge's .\!vl\ Fadmonds satd

e caltled the O gun situatton
“interdepartmental loan” o
it salety and satd he explained
he detain to Ot and Fdwardson at a niecting in his
affice In February 1984

Ot and BEdwardson don’t remember it that way, Ott's
dtorney In the gun registration case, former Ingham
County Prosecutor Donald Martin, sald the sheriff
ave O the gun and didn’t discuss an interde-
part al loan

“There wasn't any mention of circum-
wes o why Lhe gun was coming over.”
iR ).(J.d “tEdmonds saud) *Unnd you get

1 gun Mare, why don’t you use this

Benaid

and altormey

i

viedced dismay over Edmonds” han.
n loan

ng 5 loan some weapons,
want el mation),” Marun

L3

seemis 1t

'If I were going to loan
some weapons, seems
Id want (documentation).
When Mare told me
about this, it raised
questions in my mind.’

former Ingham County Pros

to Ot az hoth clly manager
and director of public safety,
though that {ltle carvied with it no
police powers or authorlty.
But 04t did malntain a strong
presence in public safely affairs
He vode with officers on a couple of
accasions and demanded & cus
tosmized gold badge from the public
safety department, a badge he later
flashed at department conunand officers
Shariff during a heatad meeting. He

2 was sworn: to the Kalamazoo-

Thomas Edmonde based state grand hary, which

loaned Marc Oft 1,45 yim privy to Investiga-

a shariff's depart- 1,10 and declded ho wanted

mant .38 caliber 3 handgun and concealad
handgun similar weapons permit.

Edwardson arranged for
Ott to apply to the county
gun board for a concealed weapons permit In 1992 and.
In February 1904, lhe city manager appeared before
the thive member board, comprised of representa-
tives of the slale police, prosecttor’s office and sher-
s department
Permits are not sasy to obtain

General eoncealed weapons permits are hard to
obtatn. For non police ofTicers or applicants who can
not show a documented need, s even tougher

From 1992 through mid-1997, only 26 geaeral con
cealed weapons permits were granted in Kalamazoo
County to non Law enloreement personnel, according
th county reeords Sinee 1995, only four stweh permits
hawe been issued

Between 1992 and 1997, the gan
board denind 65 general permn
requests, records show. But Ott,
backed by Edwardson, salled
through the gun boird Interview.

According to minutes of the Freb.
2, 1994, gun board meeting. Ott told
the board that he "needs a hand-
gun permit because he 1s a "hands-
on’ manager: He sometimes rides
with public safety officers in high
crime areas and also meels with
fort Mare O citizens i thetr neighborhoods as

puikisoe e opposed to his office.”

The boan! granted OU an 11month pernnt but,
fronf*the sherift's department’s standpoint, the out
come was never i doubt

Prior 1o Ol's appearance before the gun boar,

Fdmonds ordered his boan! designee, sherft’s Capt
James Van Dyken, to approve Ott's concealed weapons
permit, the Gazette learned

Ot said he was unaware of Edmonds’ order
to approve his application

Van Dyken would not pablicly comnent on
Edmonds’ onder, and deferred comment to
the shertf

Edmonds sand he “can't recall” ordering
Van Dyken to pass O, but added, "It ¢could
well have happened, and 105 not tnappropei
ate. I've done 1t before ™

lo this ona.

Martin

itor

sadd  “When Mac b ne about this, 1t 4 Robert Pangle, Kalamazoo County's chief
ratsed yuestions in my mind.” Edward assislant prosecutorn, served on the gun boartd
Edwardson left Kalunazoo in 1985 foc the Edwardson n 1984 and reviewed OW's application

chuet's post in Wyoming He saud he doesn’t
reinember the meeting, but recalled Ou wound up
with a sherift s depauunent gun,

"1 do know that he did receive a 8 on loan,”
Edwardson saud “Could Tom (Edmonds) have per-
celved i wus an Uilerdeparunental Juan? Stre ”

Edmonds said he uflerwd the handgun because Ott
had just obtained a concealed weapons peradt and did
not have his own gun,

“Fa (Edwardson) dicat-
ed there was nothing his
departnent could imue,”
Edmonds said. | saud, It
you need one now, Iocan
iwan one o KDPS ™

But Kalamazoo's public satety depart-
ment had a stockpile of 50 to 73 spare
handguns at that ume, said Theodore
[upina, the officer in charge of i
department weaponry: Oft didn't

If the oty decided Ot noeded — register his own
to caury a conceaded frearm, gun, a .380 semi-
Edwardson could have easily automatic Beretta
signed  out  a  department  similar to this one,
weapon for huim, Lupina said. he purchasad in
May 1995.

Edmonds said the Ou and
Enslen gun loans were the orily
wstances he recalls of sheriff’s department wespons
ending up in the hands of non-sherif’s personnel
Sheriff helps with gun permit
Edmonds also used his Influence 1o help Ot obtain a
general concealed weapons permit,
The sherft knew Kalamauno's city cha

elerscd

Pangle said Ot told the board he'd ratned
with flrearms while taking part in the Jackson Police
Department’s reserve police otflcec program i the
early 1980s. The gun board did not contirm that Ott had
taken the program and wiant along with the uba that
Ou needed to carry a concealifd weapon becaiae he
was intimately imvolved tin public safety operations

“We dldn’t debate because that s how we percevicd
the clty’s set-up,” Pnagle saud
But Pangle was disappointed o learn of Edmonits’
order 10 Van Dyken. 1 am certalnly troubled
by any premanee dicistons,” hae
satd. “The concept bothers me.”™
After the permil was granted,
Edwanlson and Ot stopped by
Edmonuds’ olfice, where the 38
revolver changed hands and
the shertf offered one final perk.
Edmonds named O an honorary
special  deputy, making him
among "less than i half-dozen” peo-
ple -~ outside of reserve and
mounted deputies  upon whom
Edmonds has bestowed the utle.
‘The speclal deputy status did not
give Ot any polwe authority, but
served  us  1dentification  which
would allow hun w accompuny police on operations
outside the city, Edmonds sind
[t also offered the city managrr more fleability for his
concealed weapons permit, which has since expired.
“The shertff wanted 0 deputize me, because the
CCW was restricted 1o the eity limits {and) this gave
me Lititude,” Ot sawd.




BY MIKE TYREE
KALAMAZOO GAZETTE

Marc Ott dismissed a black city
employee as a candidate for a top
city post just days before his sud-
den resignation as Kalamazoo's
manager, Acting City Manager Pat
DiGiovanni said Friday

But Ott withheld his decision
from city employee Gloria Fosten
wanting Foster to believe she

remained on the short list for
director of thé city's human

resources department, said
DiGiovanni, who could be named
city manager on Monday

DiGiovanni’s comments came in
the wake of criticism by some
members of the local NAACE who
have alleged that DiGiovanni has-
n't done enough to fight what they
say are the city's discriminatory

hiring practioee.

The Metropolitan Kalamazoo
Branch of the National
Association for the Advancement
of Colored People has publicly
opposed DiGlovanni's candidacy
for city manager and blames him

for bypassing Foster.
Hut Ott made the Foster decision

during a Jan. 22 meeting with

DiGiovanni, city Finance Director

Keith Overly and a consultant,
pichovanni said. The group dis
cussed preliminary interviews

they'd held with six job candi-

dates, he said.

“It was at that méeting the for
mer manager cut two external can-
didates and one internal candidate
{including Foster),” DiGiovanni

Please see m_. A2
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Pat DiGiovanni
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i would not say why Foster
. was dropped from consideration, or
wbﬂm!wbelievﬁshewasquahﬁed
i forthejob.

He and Overly said they did not ques-
tion Ott's decision to cut Foster but let
her continue believing she was a finalist.

Ott spoke to a Kalamazoo Gazette
reporter on Monday and said. “I don't
- reeall making the decision (on Foster). I

 resigned and I assume the ds is!onwas
made after that.”
 He would not'elaborate. The Gazette
. was unable to reach Ott on Friday for
| response to DiGiovanni’s comments.

Foster responds
' DiGlovanni's version was mlaved to

Foster on Friday afternoon. She said

“this is the first time” she'd heard that

Ott had ruled her out but let her believe
she was still a candidate.

. Pasteralaoaaid“its not becauseof
me” that the NAACP targeted
DiGiovanni, but she wouldn't comment
further “due to pending litigation.”

“At this point, I can’t say anything,”
Foster said.

The Gazette was unable to reach
NAACP President Alexander Lipsey for
comment Friday

City documents obtained by the
Gazette under the state Freedom of
Information Act show that Overly on

Jan. 25 scheduled day-long interviews
with three outside job candidates for
Jan, 29.

Foster was not listed on the schedule,
- although the documents show that Ot
and Overly had planned to meet with
her for an unspecified purpose on Jan.
27, the day Ott resigned.

Foster was not interviewed after Jan.
21. Of the three remaining candidates,
one was rejected on Jan. 31, and the

other two withdrew by Feb. 11.

Foster was informed by DiGlovanni
and Overly on Feb, 14 that she would not
gat- the job and the search would be

gGlovannl and Overly blamed hectic
adiivity at city hall in the wake of Ott's
tion for their failure to bmk the -

news to Foster sooner.
Jhe city eventually hired Domen
Brinson, a white woman and former
Michigan University mnplowe

' wwrwmcmmo

' -mntrlbmadwmisaam
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BY MIKE TYREE

KALAMAZOO GAZETTE

Marc Ott and Pat DiGiovanni agree
they both attended a meeting last

January to discuss finalists for a top
citypost. .

But the former Kalamazoo city man:
ager and his Hkely successor dispute
- what was - or was-
W't - said at the
meeting:

Late Friday Ott
§ said he did not
decide the fate of o
black city emploves
and applicant for
the city's human
resources director
; e post during 8- Jan.
“Marc Ott 22 meeting.
; DiGiovanni, howoy-
er; said Oft chose to reject Gloria
Foster's candidacy, and said Ott decid-
ed not to tell Foster of the decision.

Who said what and when is relevant
because DiGiovanni has drawn fire
from the local NAACP for his alleged
inaction over complaints leveled by
the organization over city hiring prac-

tices. &
The Metropolitan Branch of the

Please see DECISION, A4
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. National Association for the ..

Advancement of Colored People
faults DiGiovanni for bypassing

Foster in favor of a white woman
selected after the city's original
hiring plan fellapart. =

- On  Friday
DiGiovanni said
Ott decided at

~ the Jan. 22 meet- :

* ing to offer sec- | AL SSENEENEGY
ond interviews NSRS 3
to three outside |78 i
candidates and .
reject Foster, a - ;
city employee i
since 1891 e

But Ott want- Pat DiGlovanni
ed Foster to
believe she remained on the short
list, though he had no intention of
appointing her to the human
resources post, DiGiovanni said.

The Kalamazoo Gazette was
unable to reach Ott for a response

on Friday, but Ott did leave two
voice mail messages for a reporter
late Friday evening, aftér the
newspaper’s Saturday deadline.

Ott's recollection of the Jan, 22
meeting with DiGiovanni, city
Finance Director Keith Overly and
a consultant differs from that of
DiGiovanni, who could be named
city manager Monday evening,

“1 told the group that while I had
not decided; if 1 decided not io
appoint Gloria, T did intend to pro-
mote her (to another job),” Ott said,

“But the fact of the matter is, |
never had an opportunity to meet
with Gloria because I resigned the
following Monday (Jan. 27),

“1 never had the opportimity to
decide either wayv ... and the deci-
sion, 1 believe, clearly was made
sometime after 1 resigned on the
27th," Ott said.

DiGiovanni, who served as
deputy city manager under Ott, flat-
ly disagreed, reiterating that Oft
made the Foster decision onJan. 22,

“My comment that | made to you
stands.” DiGiovanni said. “That's ©
fact, and there were others at thit
meeting.”

DiGiovanni: would not digcuss
Ott's comment that he intended o
give Foster another job.

Overly also sald Friday that Ou
parid  Foster from the human
resources director Hst on Jan. 22
Overly pointed to a schedule he'd
put together on Jan, 25 for day-long
interviews on Jan. 29 with the
three outside finalists,

Foster was not scheduted to take
part in the Jan, 29 interviews,

Overly's Jan. 26 meno did indi-
cate that he and Ott were to speak
with Foster on Jan. 27, but Overly
said he did not know why the meet.
ing was set.

On Feb. 14, DiGlovanni and
Overly told Foster she wouldn't et
the job. That meeting came after
one of the three human resouroes
finalists was ruled out and two ot
ors withdrew from considoration.

The city later hired former .
Western  Michigan University
employee Doreen Brinson o fill
the human resouroes job,

wF

seamtd
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I: Ott cashes in

Ex-city manager left jOb one year ago, takes full advantage of severance

BY MICKEY CIOKAJLO
KALAMAZOO GAZETTE

Marc Ott has been replaced as the city of
Kalamazoo's chlefl administrator.

But nearly a yvear after his départure, he's still not
quite off the payroll.

He will be soon, however

Tuesday marks the one-vear anniversary of Ott's
resignation. With it will go one final pavment on his
behalf - a check for $3.482 to the International City
Management Association toward his deferred com.
pensation plan:

With the remittance, the city’s final tally for paying
off Ot for his Jan. 27, 1997 “resignation” will be
$141.191, the maximum amount permitted under a
separation agreement with the Kalamazoo City
Commission.

The severance package included a pay range of
$84.993 to $141,191, depending on whether Ott fotind a

job within six months of leaving. Off wrote a letter in

July saying he had not found work, which kicked in
six monthly payments of §7.996. The last check wasg
sent to Ott on elther Ded. 30 or 31,
said Deputy City Aftorney A, Lo
Kirk,

Kirk said the eity il no indor:
mation as to whether Ot had
found a job betwoen July s Jun
1, an ‘event that wotld have Jeis
ened, or evenstopped, the final six
monthly paynents

Ottresigned after seviaal manthy
of rocky relations with th: com-
Marc Ot mission. Unlony had accused him
of ruling by fear and intimidation, and comnission-
ers had Erown increasingly frustrated by n lack of
communication from the clty numager:

Ott still lives in Kalamazoo.

On election night in November, he appeaiod af the

Kalamazoo County Adminiatmmm Bullding, where

ballots were tallied, and later at the party for newly
olepied Mayor Hobert B, Jones and two other new
commissionors At that time, Ot said he was keeping
His aptians open for the futtre. But whon asked How
his joh search was going. he said: =1 didn't say 1 was
goarching I am comtemplating what | want to do sext

and T have not mnde any flem decisions yet.”

Ot aiso came to City Hali on Dec. 16, the night his
former deputy manager, Pat DIGigvanni, was names)
his replacement. He simply stood alofig the hack wisi!
afd stared at DiGiovannt, who wias wtmg BT
commissiohers en the dals

The Kalamizoo Oazette wits upatile fo reach O far
comment on this story |

A woman who answered the telephone @l his apsrt
ment Thursday said Ott was home. After the caller
identified himsell a5 a Gazette reparies the woihan
pansed and said: “1'm sorry: he's not anva iable. Bt Tl
el him yoir valled.”


KEN
Text Box
Kalamazoo Gazette, Jan. 25, 1998


} |Kalamazoo Gazette 8/14/1998

i

Ott sues
city and ex-
commission

~member

Former Kalamazoo city '
manager claims official

spread false information.

~ about him, violating a

nondt.gpamgemmt clause

. in his severance agreement.

8Y MICKEY CIOKAJLO

~ ExKalamazoo City Manager
Mare Ott has sued the city and a
former city commissioner; claim-

: mgshebmachedagagclausein.

his severance
agreement by
spreading infor-
S8 mation about

i lawsuit he has

Marc | filed ~ against &

Ott former  Com-

missioner
Zadre Jackson, the city and City
Commission.

Ott claims Jackson breached the
nondisparagement clause of his
severance agreement by “dissemi-
nating false, misleading, incom-
plete and defamatory informa-
tion" about him after he left the
city

The - lawsuit ~says Jackson
defamed and inflicted emotional
distress on Ott and was motivated
by racism because Ott is black.

Jackson had no comment when
contacted today and referred ques-
tions to City Attorney Robert
Cinabro.

Cinabro  issued a statement
denying “any and all Hability with
respect to all of the allegations
made in this lawsnit.”

“Former City Commissioner
Jackson, as well as all city offi-
cials, acted properly and in the
public interest throughout all of
the events which have given risé to
this lawsuit,” according 1o his
statement,

The suit was filed July 28 in
Kalamazoo County Circuit Court
and received by the city last Fri-
day, Cinabro said.

Ott in late January 1997 resigned
under pressure after several
months of contentious relations
with commissioners. He landed a
job earlier this year as assistant to
the mayor in Oakland County's
Rochester Hills,

His severance agmemem from
Kalamazoo paid him for one year
plus other compensation ke
unused vacation pay, totaling
$141,191. The agreement also
included a clause that said com:
missioners agreed “not to say or
do anything that disparages Marc

A, Ott™ or portrays him b a "nega

tive light."

In his suit, Ott claims that Jack:
son broke the clause by giving out
information that led to an investi-
gation of Oft carrying an unregis-

- tered handgun.

The suit says Jackson pushad
“an official investigation of this
claim and leaking the same 1o the
Prrtasa 4o 13 Hort e Jowel du’
esteem o!' (dﬁ iy the eyes of the
community, including by possibly
causing him 1o be arrested to sup-
port the implication that Ot i
dangerous, unpredictable, and &
law violater. "

Ottt failed to register ‘a 380

Please see oYY, A2
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From Page Al _
Beretta handgun he purchased in,

1985, but prosecutors ruled it an

oversight without criminal inten-
tion.

ot mgisterod the gun it March -
1997, t\mdaasaﬂermel(alanmzoo
~ Gazette reported he had fafled to
complete a safety inspection and
paperwork.

The City Commission also Is I

named as a defendant in the suit

~with claims that ‘commissioners
knew Jackson disliked Ott because -

he was black but they “failed to

trol her, .." 3
In response to calls from the
Gazette. Ott's Lansing attorney

‘Melvin MeWilliams left a reporter
a voicemail message saying, “The

complaint is pretty straightfor-
. ward and speaks for itself.”

Oft came toKa!amnmo as assis-

“tant ¢ity manager in April 1990 and
~was appointed ocity manager in

March 1993, replacing James Hol-

censtire or take any action to con-

Ott was criticized by commis-
sioners for not communicating
effectively and for cutting off their
contact with employees. Unions
said Ot ruled by fear and intimi-
dation.

~ He was earning $95,852 when he

left Kalamazoo,
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Chance conversatlon at

BY MICKEY CIOKAJLO
KALAMAZOO GAZETTE

The conversation during a chance meet-
ing of acquaintances plays a prominent
role in the lawsuit exKalamazoo City
Manager Marc Ott filed recently against
his former employer.

Ott claims then-City Commissioner
~MJadmvthammmm

severance agreement by spreading false

'I'hehwsuitmtiomthteeﬁmmﬁm

 Jackson said Oft took a handgun to a pub- -

lic reception, information she told police
she learned during a conversation with
‘Western Michigan University professor
Bﬂ]ph(:hnndm:

place on campus at

The lawsuit says that |
Jackson spread infor-
mation about Ot even |
though she knew “or s
had reason 1o Know" it ESEEEE
was false,

Jackson told the Kala- SE B
magoo Gazette that her : _
taik with Chandler took by
Walwood Hall while she
was there on business. i i
"Itwaaaﬂukelmhhn" Jackson sald of

Chandler, who taught some of Jackson's

graduate courses for her master's degree
in public administration.

The outcome of their conversation, the
contents of which are now in dispute,
spurred further quaﬁliaping by the

- h i

Michigan State Police, which was investi-
gating Ott's failure 1o register a handgun
he bought tn 1995,

According to police documents. Jackson

4 said Chandler told her that he saw Ot ata
i reception for Detroif Mayor Dennis Archer

on March 11, 1997, at the Blue Dolplun
testaurant in downtown Kalamazoo,
Chandler ‘reportedly told Jackson that he
had embraced Ott, who six weeks eariier
had resigned under pressure, and felt what
he thought was i concealed handgan.
Jackson told this to Kalamazoo Depant-
ment of Public Safety Chief Gary Hetrick,
who asked state palice to investigate fupther
Police quéestioned Jackson, who suld
“she indesd had a conversation with Dy
Chandler and that he had told her that he
had in fact embraced Mare Ott .. and dus

- i .

ing thit émbirnee hae i & weapon on Oit”
nocording to the veport, obtained by the
Gazete under the M icmmn Freadom of
Infermation Act.

However. Chittdler tald ml o he mtially
thought it was a handgun but later learned
the abiect he felt was & pager on Ott's helt

Chandler told police that he had sawd
Jackson, “Esn 't t a shame tt even a friend
ﬂhn Ot wondid allow all of the baforma.

thit was betng made public 1o make
mmthmklhmmispmrmhawmhﬂ

beoeh a weapon, when in fact it was not”

Chandler could pot be reached for com:
ment for this sty He told the Gasetre last
vear: “Jackson so colored my private talk

wuh het apd so viclated the intent and ™
:summﬂ (the conversation) and actixi
0 underhandedly @ reporting # W Jaw

heart of Marc Ott’s lawsuit

enfercement offictals thin whe ought to be
ashamed of herself "

Jackson on Fridey said. 1 didnt Be @
e peport . . What 1 satd in the pohics
n-ﬂm'tistlmtmth

Authorsties rales] that Oti's faillire 0
mwthemm;m\twhomtmm
was an oversigh: without crimansl gien
tion I his Bawsust he saps the prolongs
investigation hmpu_wtlhbﬂﬁmssnﬂnﬂ
another job after leaving Kajamano.

mmhmwtwwwuﬁ --
R hsder i3 seeking I exovss of
&m s The cits through
storney Robert t‘fumhu has dertied alf
allegntinns _

m‘Mmmwz -

e A |
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Federal judge to consider request
to dismiss ex-city manager’s suit

BY MICKEY CIOKAJLO
KALAMAZOO GAZETTE

Mare Ott and the city of Kalamazoo
were unable to settle their dispute out
of court, 80 now a federal judge will
take the case,

The city is asking US. District Judge
Robert Holmes Bell to dismiss the for-

mer city manager's five-count lawsuit,
which, among its charges, alleges
racial discrimination and breach of
the separation agreement that ended
Ott’s employment,

A June 7 hearing has been scheduled
in Grand Rapids for Holmes to listen to

the city's motion for summary judg-

ment which would, in effect, end the
case, The previously set trial date of
June 14 has been canceled. A new date
will be set by Holmes if he determines,
aiter the hearing, that the case should
go to trial.

Ott’s attorney, Melvin MeWilliams of
Lansing, has said in court filings that
the city has not successfully supported
its request for a summary judgment

and that a jury should hear the case,

Ott resigned Jan. 27, 1997, after sev-
eral months of contentious relations

- with commissioners.

Ott, 43, sued the city and former Cn)'
Commissioner Zadie Jackson, claim-
ing she broke a “non-disparagement”
clause in the separation agreement
that outlined his resignation from the
city. The agreement included a one-
year severance package that paid him
$141,191,

Jackson, who is being defended by
the city; has denied all charges, as has
the city

Ott is cuprently assistant to the

1 eompe——mm

No settlement for Kalamazoo, Ott

mayor/city administrator of OCakiand
County’s Rochester Hills. He was a
finalist for the city manager pasition
in Seuthfield, but on Thursday its City
Council chose another candidate for
the post.

The lawsuit alleges that Jacison
broke the separation agreement by
spreading false information about Ot
that, his attorney said, she knew would
hinder Ott’s future job-seeking efforts.

g |
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From Page C1

The case centers around a con-
versation Jackson had @ with
Western Michigan University pro-
fessor Ralph Chandler just weeks
after Ott resigned. Jackson told the
city attorney and chief of the pub-
lic safety department that
Chandler informed her Ott was
carrying a concealed handgun
when Chandler and Ott embraced
at a public function.

Chief Gary Hetrick asked the
Michigan State Police to investi-
gate the matter. Authorities later
ruled that Ott's failure to register
a handgun he bought in 1995 was
an oversight without criminal
intent.

Chandler told police, and repeat-
ed in a sworn affidavit filed in the
lawsuit, that he initially thought it
could have been a handgun he felt
on Ott's body but realized it was a
pager

In his affidavit, Chandler also
said Jackson “did not like (Ott)
very well”

The suit also attempts to show

A claim of racial
discrimination is an
extremely serious claim to
make, but also a very easy
claim to make. It is a far
different matter to
support such a claim.’

Michae! Bogren
The city’s contracted attorney,
in his motion for summary

judgment

that Jackson, who is white, was
racially motivated in her actions
toward Ott, who is black, by includ-
ing an affidavit signed by David
Anderson of Kalamazoo.
Anderson, who is black, is a for-
mer student at Nazareth College
where Jackson had worked. He
alleged that, in the early 1990s,
Jackson asked him why he wanted
to attend Nazareth when “there
was nothing but young white
The city's contracted attorney,
Michael Bogren, in his motion for

summary judgment called the
statement “the epitome of ambigu-
ity"”

*A claim of racial discrimination
is an extremely serious claim to
make, but also a very easy claim to
make,” Bogren wrote. “It is a far
different matter to support such a
claim. The plaintiff has absolutely
no proof of racial animus on the
part of Zadie Jackson.”

The lawsuit claims that Jackson,
motivated by racism, attempted to
damage Ott's reputation and hurt
his attempts to get another job
after he resigned in Kalamazoo.
She did this, the lawsuit claims, by
pushing a state police investiga-
tion of Ott after she had the con-
versation with Chandler.

Ott applied for “approximately”
29 jobs after leaving the Kalamazoo
post, according to court filings, but
“jt became clear to him that his
candidacy for other city manager
positions was being adversely
impacted by the ongomg contro-
versy in Kalamazoo,"”

Jackson said she did not push for
a state police investigation of Ott,
but rather told City Attorney
Robert Cinabro about her conver-

sation with Chandler to get the
attorney’s advice. Hetrick also was
at that meeting, but Jackson said
in a deposition that she hadn't
asked him to be there.

Bogren said the separation
agreement’s nondisparagement
clause did not prevent city com:
missioners from reporting possi-
ble law violations.

“If the separation agreement is
read in the light (Ott) wishes, it

would prohibit Mr. Ott from con-

tacting law enforcement officials if
he witnessed a city commissioner
commit murder after he resigned
from the city” Bogren wrote,

Oft's attorney countered by saying
Jackson's actions were “malicious
reporting.” not a goodfaith effort to
reveal a potential law violation.

“(City commissioners) agreed

‘to not disparage Ott, and when

Jackson passed along her distort-
ed version of her discussion with
Dr: Chandler to the authorities,
and to who knows who else, the
agreement  was  breached.”
McWilliams wrote. :

Judge Bell ordered mediation in
an effort to settle the case, but an
agreement was not reached.
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Féderat ]uag?le rows out Ott discrimination lawsuit

Three counts could be filed
again in circuit court.

BY MICKEY CIOKAJLO
KALAMAZDO GAZETTE

GRAND RAFIDS - A federal
judge has thrown out Marc Ott's
lawsuit against the city of Kala-
mazoo, saying the former city
manager failed to show he was the
target of racial discrimination or

4

that his constitutional rights were
violated. ;

Theruling by US. District Judge
Robert Holmes Bell leaves the door

-open for Ott to refile in Kalama-

200 County Circuit Court three of
the five counts alleged - breach of
mnmdeﬁnmﬁmnmdm
tional infliction emo;dmmldls-
tress.
Holmes, in & writtsh opinion
filed Wednesday, dismissed S

eral claims of racial diserimina-
tion and constitutionally protected

rights.

*] think it vindicates all of the
actions by the public officials,”
City Attorney Robert Cinabro told
the Kalamazoo Gazette Wednes-
day evening when he was in-
formed of the decision. “We hope
it ends the matter T guess that is
up to Mr, Ott and his attorney™

thefed- . Ottt now working in Rochester

Hills, referred questions to his Lans-

ing attorney Melvin McWilliams.
“I would relish the oppartunity

for residents of the' county of

(the judge) left in the heart of the
case, which was the separation
agreement and the breach of it
And the truly unexplained efforts

Please see OTT, A2
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as to why Ms. Jackson chose to be

s0 unrelentless in making claims -

and efforts after Mr. Ott moved.”

Jackson was pleased with the
case’s dismissal, particularly the
rejection of the racism allegation.

“It's something I've tried tado all
my life is to treat people as individu-
als and not to judge them by their
race, religious affiliation or gender,”
she said. “It really, really hurt.”

Ott, after months of contentious

uary 1997. He and the city signed a
separation agreement that paid him
$141,191 and contained a gag clause
that said neither side would say
anything to disparage the other
Ott, 43, filed his suit in July 1998
against Jackson, the City is-
sion and the city of Kam
The suit was originally filed in
Kalamazoo County Circuit Court.
The city’s contracted attorney,
Michael Bogren, successfully had
the case ged to federal court,
saying the i tion claim

fell under federal jurisdiction.

Central to Ott'’s claim was that
Jackson was racially motivated
against him and that she pushed a
state police investigation into his fail-
ure to register a handgun that he
owned.

Ott’s attorney cited two pieces of
evidence in making the discrimi-
nation claim.

McWilliams filed an affidavit
from a former black student at
Nazareth College, where Jackson
ance worked, who said in the early
1990s Jackson asked him why he
wanted to attend the college when
“there was nothing but young
white women here.” For the other

t:ge of” Tacism, \McWilliams
pointed toa 1895 nt Jackson
made in the Gazette in which she

said she would fire Ott, but other
commissioners were afraid to be-
cause he was black.

*(Ott) strains to read into these
two disparate comments a racial
taint,” Bell wrote.

Bell dismissed the allegations of
breach of contract, defamation and
intentional infliction of emotional
distress, although Ott's attorney

could sue again in circuit court.

0Ott claims Jackson pushed
state police investigation into his
failure to register a handgun and
that she provided information to
the media and ¢thers in an attempt
to tarnish his reputation.

*It looks like we're in a position
10 make the claims in state court,
which is where we wanted to be all
along,” McWilliams said.

Earlier in the case, a mediation
panel determined Ott could receive
$25,000 if both sides agreed to set-
tle. They did not.

“I think the city has known what
it will take for this to go away,” said
McWilliams, adding Ott would “ab-
solutely” seek more than $25,000 in
a settlement. He would not specify
a satisfactory amount,

Cinabro said the city wasn't inter-
ested in a settlement.

“We felt very strongly that the case
was either going to go to trial or it was
going to be isser." Cinabro said.

Ott is the assistant to the
mayor/city administrator of Oak-
land County’s Rochester Hills, where
he was hired in February 1998. Jack-
son in November 1997 Jost her bid for
a third term on the commission.

g




James Gregart
00 Cotnty p tor

Ulysses Dixon
Former Kalamazoo public safaty Kalamazoo public safety chief, Hal
captain, suspect in drug thefts 1983.95

WHAT WENT WRONG?

BY MIKE TYREE
KALAMAZDO GAZETTE

olice finally thought they
had thetr man, et

Federal prosecutors sald no;
they still couldn't prove it
But insuficient evidence wasn't

month of a second major probe
into drug thefts from the Kalama-
200 Department of Public Safety

The roots are deeper - to 199354
when police diseovernd and began
1o investigate thefts of maore than
1,190 rocks of cocalne and other
drugs. Incompetence, bad leader-
ship and flawed strategy eventu-
ally paisoned the cise and threat-
ened to publicly embarmass local
eriminal justics leaders

Their decision: Drop the case
aguinst public safety Capt. Ulysses
Dixor, keeep quiet and hope it dis-

“It ran out of contml. Too many
people had fingers in the ple” sald
Gary Hammel, a retired public
safety sergeant and load investign-
tor in the 1983-94 state grand jury
drug thefts probe.

“The overriding excuse was the
evidence room security and city
procedures would go on trial and
overshadow the criminal case,” e
said. “1 think the powers that be got
togethor and said, ‘Let's throw it* "

Potential embarrassments in-
cluded:

B An {Bagal wiretap in October
l%l!of Dixon's telephone initisted
by County Prusscutor
James Gregart and public safety
Chief Edward Edwardson. Hala-
mazon  County  Clreuit Judge
William Schma erred by suthoriz-

Blunders by top law enforcement
officials helped doom Kalamazoo

evidence room case

ing the wiretap.

@ Corrupt cops and abysmal se-
curify in the evidence room.

@ Drug evidence missing in
dozens of pending criminal cases.
Prosecutors knew evidence was
missing, but struck plea deals with-
out informing defendants, their at-
tarneys and trial judges.

B Edwardson’s continuing strug-
gles with racial discord in the de-
partment. Dixon then was the
highest-ranking black officer

A vearjong, secret Investigation
ended without charges in October
1994, Dixon was off the hook, and
those connected to the case were
ordered to remain silent.

The public didn't have & clue
aboul police corruption, missing
drugs, the bungled wiretnp or
other problems until October 1995,
when the HKalamarco Gazette
launched & series of articles,

Then-Mayor Edward Armen Jr
and his fellow clty commissioness
didn't lenrn of the drug thefts until
city attorneys briefed them just be.
fore the Gazetie's first evidence
room articls.

Someone should have told com-
missioners sooner, Annen said,

“I belitve when the grand jury
mudo:ul(l.n October 1004), o de-

talled report of what occurred
should have been given (o the City
Commission and the public.” ha
sald.

“I think the entire effort, on the
part of many many people, was
mismanaged, in both the city and
pounty. It's obvious (o any reason.

w able citizen . , . that this was han-
dled wrongly"

It ran out of control.
Too many people
bad fingers in the pie.”
Gory Hammel

Load investigator in the
1993-84 drug thefts probe

How It shrtad

maostly the powerful crack cocalne,
sold on the street In 810 of 820
chinks or “rocks.”

The growing pile of selzed drugs
was diffieult to manags, es)
in a decrepit storajge room with'an
archale cataloging system  and
poor supervision. Drugs from
closed criminal cases were tossed
in a bax and accumulated for up 10
o year before belng destroyed.

For crooked cops, the ovidence
room became thelr personal crack
hotse.

New drug disposal policies were
Implemented In late 1982 and ex-
oess drug evidence was destroyed
on a regular basis, said public
safety Capt. Darilel Weston.

Thieves then began stoaling
drugs fram active cises, and offi-
cers preparing for court discoversd
thelr evidence was gone or
switched for fake drugs.

2 By spring 1943, public safety
\m«:uhw hud & problem. An ink

tial igatioh revealed Raws in

ok PRI
swept through Kﬁ:rnmn in the
late 18805, and public safity offi-
clals responded by foctsing on
street-devel dirug dealers and users.

Polive filled jails with drug of
fenders and warchoused a bur-
genning cache of fllegal drugs,

evidence liuruﬂl! and security but
(hefts continped through that sum.
mer and into fall,

Pallee corruption and the filure
to charge anyvone with they crimes
severely damaged the  depart-
ment's reputation, sall Westop,

Gary Hammel
Expublic safety investigator,
critical of 1op officials

whb currently sommands the Kila:
miztzoo Valley Enforcement Team.

“It’s been demoralizing It's the ul-
timate embarrassment or humilia-
tion,” he sald, “It's repulsive to s
A nightmare

¥ 1 focused on Dixon, & pop-
ulnr, veternn training division
commander about a month after
being assigned to the 1993 imvestl-
gation. During an October 1963
wudit, Dixon couldn't produce him.
dreds of rocks of cocalne he sald
he checked out of the evidence
room to build drug “display kits™
for other officers.

.7 Don's emergence as a suspect

rised Investigators. Hammel

he pressed on, despite Dixon's
stutuy in the department But Ed-
wardson envislonad a publicrela-
Hons nightmare.

“When they came to me and
asked me to investigate, it was a
priority” sald Hammel, who re
tired In 1097, *I could have any.
thing I wanted at the department
or the prosecutor's office. When we
did finally Ngure out who it was,
the whole thing twrned around.
The whole ml.n; changed "

Edwardson had struggled with
racial and diversity lsues in the
department for yuare, with some
biack officers W discrimina.
tion. He also was 151?:1 fire froen

17 Manager Marc and trotpd

it job security
The double whammy of uulm
ividence and Dixon as the suspect
was too much for Edwardson,
Hammel sald.
“When 1 laid this thing on Ed

Ploase soo EVIDENCE, Ad

]
1




EVIDENCE

From Page A1

wartison about Dizon, he looked
at me ke, “Why dM you go this
Ber™ 1 thowgh he was mad at me.™
The Srvestigation - continted,
bt veur bnver, when a1 agttetaeyt
< attorney general declined

- charpe Dixon. Hammed said rves-
Edwardsom

A rweest. for significent e,

nal ‘disciptine fell -on deal ears,
Harmmed said

“Edwardsan was pacing the
fioor in his office. wringing his
Fands. looking ot the window™
e recalied. *7 think his comment
was, This is the highestranking
bisck officer in this department
and ' not gning after him.* "
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; patrolman, they'd Hetrick succesdad Edwardson
Eﬁwmﬁﬁ Though two years removed oM.z chief in June 1955 and almost
nurmed to Divoxy. it was hands oL ¢ imolvemant in the case, Gre- faced 4 Gazette
g mmﬁ“h “’hl: i cgmm

n for the chiefs = 7 d :
}Tmm@mm Tole in the ivestigation. knrw how to respond.
suburh. He denties Dixon's mace or
position infh Tis decial
*A grand fury investigated . . . :

R s You know bad stuff bappened, you're pretty
oni' That's & pretty huge sense of  sure you know who did it , . . (but) the problem
ik oo g s bere is therek no way to prove this.’
make the decision we were not Mark Cortade

puing to prooeed (with internal

he grand jury had made.”

Dixon has denbed he stole or
wsad drugs. He retired in Novem-
ber 1506,

The wiretap

1t's difficult to assess what im-

pact an illegal wiretap of Dixon's

said he was not imvolved - at-
tempted to plant the bug, but
could not get it to work. Michigan
State Police technicians were
called in. Their squipment also
failed.

State police then contacied FB]
technicians in Detroit, told them
they had suthariztion to tap a
telephone in Kalameazno, and con-
winced the FEI 1o try their equip-
ment. Tt worked.

For three days in Lite October
(1998, polioe d a li |

discipline), solely on the decision

Chiaf of the LS. Attomey’s office

S |

A grand jury investigated . . . and they said,
‘There’s nothing here for us to indict or
prosecute on.’ Thatk a pretty buge sense of
where I was going fo go on it internally.’
Edward Edwardson

Former Kalamazoo public safety chief. on his decision not to
discipline drug thefts suspect Ulysses Dixon

1 find it extragrdinary that officials charged |
with knowledge of the law would proceed with
a wiretap that was ehviously illegal.’
Willlam Fette

Kalamazoo attomey

Blumor‘;‘l{iur_. o
A Sept 27, 15 lentér penfied by
Mark Blumer, a state assistnt at-

Gregart aslosd Blumér to review

| post set up in the prosecutors's of
Tice They ._on
| Dixon's telephong inclu;
comversations he had with now:
tired officers Albert Hampton add
Larry Helmer:

One Kslamazoo officer men-
tianed the wiretap to a Kalama.
2oarbased FRI agent, who reacted
laWith surprise A federal judge's
approval is needed for a wiretap
and the agent knew that hatn't oc-
ciurred here.

The FBI's regional director was
notified and federal atthorities
demanded the operntion be shiat”
ddwn. The FBI seized tapes of the

| ney's office in Grand Rapids re
viewed the wiretap before con-
cluding suthorities hadn't inten.
tionally broken the Lo

But the biunder had obvious
repetussions. Authorities foared
a chvll rights Lawsuit from Dixon,
Hampton and Helmer i word of
the wiretap leaked.

The emor touched evervone -
Gregurt, Schma, Edwardson, the
state police and FBI - and & deck:
sion was made to bury the gaffe
Those Involved also realized that
1 Docon s charged and word of

cogversations and the US. Ator-

City Attorney Robert Cinabro
feared state grand jury secrecy
Liws shielded the entire case &nd
decided to withhold documents.

“The prosecytor (Gregart) al:
ways mude it clear that the grand
jury statute carried criminal
sanctions: and could be used.”
Cinabro said. “I took that oath
VEry o
* "That's also why the City Cam-

cast serious toubt upon the quun-
tity and identity of missing
drugs"” Blumer wrole to the
grand jury forewoman, adding
that an *appalling lack of secu-
rity" and other factors undercut
detectives' efforts.

Blumer briefly considered
charging Dixon with perjury but
dropped that idea by fall 1993,

The Gazette later obtained a

a February 1907 article on jt. The
article exposed perceivd flaws in
the original case that city colnty

federal officials had hoped to.

Lluyd Meyer dnnounced this
month that he would not seek
chiirges in the case, he also said
Blumer’s letter wis shielded by se-
crecy laws and was “unlawfully

But Kalamamo County Cirouit
Jurdge Richard Ryan Lamb 1ifted

i wasn't briefed sooner 1
(was) not about to mun amund
telling elected | about
grand  jury  investigations”

Before the Gazette FOIA re
quest, Hetrick didn't know details

of the drug thefts case, He asked

public safety Inspector James
Grace to review the 714 pages of
Hammel's ociginal fepart and fig-
ureout If the department could do

ment on the 199384 probe and the
Gazette published its first article
in October 1905, Days later, then:
City Manager Mure Oft read a
statement at a City Commission
meeting.

Ot sald he was unawsre of
Dixon's alleged ole in the thefts

The Gazette then fled suit in
clreuit court, alleging violations
of the FOIA law

The sult wasn't. decided until
July 1996, when Lamb ruled city
afllcials Jadn't violated the law

for announcing a decision. By
Memorial Day weelend, he gave

Hetrick, Weston and regional FBI

Meyer's boss said the case

against Dixon just wasn't strong

you're pretty sure you know who
idit, . . (but) the problem here s
there's o way to prove this” said
Mark Cortade, chief of the LS, At
tormey’s affice. Tt would have been
done i we conld hove proved (L
Cortade hinted that federal au-

even know what all is gone."
Public safety recently spent
200,000 to bulld a state-of the-art




Evidence Room Players
i Gregart Ki County p Gre-
+ gant's office tad 8 199285 sate grand jury, which begen
;a0 ewdance toom probe in October 1883, Gregan super
muwmm'omm.wwm
Duwon's office. A wittap kstening post was basad in the
pronecutor's office antd fedenl mthostes puliad the
i N
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probe ended n 1994 and has refused to comment or tum Gregart

pects, muwmdmbsm.&wmiuﬂimh
1eaevme=mm==ym-mmew~mw-m*.
tronic device to snare ancther officer prosecutors bebeved infor-
mation 16 8 Gazette meporter, in 1997, Gregart's office asked -
thorities - without Success - 1o refuse any Freedom of Information Act re-
quasts for documents in the evidence room case.

quest for el surveillance - a telephone winstap —
of Duxon's office. Schma had no legal authority to ap-
prove the wiretap. £ :

William charges. detectives spefied aut/Duon's numerous viola-

Schma tions of department policy. But Edwardson declined 1o
diwpimlhecaptm.mchebmeﬂndepowl‘-hlg_h

| estranking black officer, Edwerdson left Kalamazoo in April 1835 to head

| the Wyoming Police Department in suburban Grand Rapids,

Marc Ott, Kalamazoo city manager, 1993-97: As
deputy city manager in 1891-33, Ott had oversight of
the public safety department. Ott had access to state
grand jury information on the evidence room case, but
Genied knowing that Dixon was a suspect in the case.
Edwartson, however, sald he regulary briefed Ott on
the case. including Dixon's suspect status. Dixon spoke
on Ott's behalf at a January 1935 City Commission
meeting after Dixon emerged os @ suspect. Ott resigned
under pressure in Jenuary 1997 and Is assistant to the
mayor of Rochester Hills. »

Robert Cinabro, Kalamazoo city attomey: Leamed of
thefts and iliegal waretap in 1994, but didn't inform City
Commission or mayor until fall 1995, saying grand jury
laws required secrecy. Refused Gazette’s FOIA request
for evidence room documents in 1995, citing grand jury
‘secrecy smong other concems,

Gary Hetrick, public safety chief,
e/ B 1995-present: Succeeded Edward-
5 § son in June 1995, just before the
Rabert Gazette filed FOIA request. Refused
Cinabro for on

stolen drugs or investiga®y unbi re-
cently By 1897, had asked U.S. Justice Department to
take over a renewed investigation
’

Ulysses Dixon, public safety captain, training division
commander, top stspect in state and federal investi- Y
gationa: Emerged as top suspect ia October 1993 when  Hetrick

ha could not produce hundreds of rocks of crack co-

caine he checked out of the evidence room. He 2lso was obsérved painting
cocane rocks yeliow. Tests later showed cocains evdence had been
switched with yellow-painted soap. Officers reported bizarre behavior and
policy violations by Duon throughout 189283, but Edwardson did not disci-
| plne him. Ha was not charged with cocaine thefts, despite separate glate
1+ and federal probes. Retired in November - i

Larry Boelman, publg?.dhty lieutenant and shift com-
mander, suapacted of drug thefts: Boelman Jed police
on & sirange fool chase from depariment headgquarters
in October 1993 after being questidned about missing
drugs. Boelman retired the next day, Detectives said he
possessed keys without authonzation that could let him
sccess stored drug evidence: he was captured on sur-
< veillance wideo inside the evidence room in August 1993
| ‘ when it was supposed 1o be closed. A state grand jury
charged Boelman with using prostitutes and obstructian
Lemry ! of justice for fixing traffic tickets, but not for drug thefts.
Bosiman He was convicted andbriefly jailed.

Gary Hammel, public safaty urpunt Lead investiga.
for in drug thefts case in 1993.94; assisied with foliow-
up probe in 1997,

James Grace. public safety inspector: Lead investiga-
tor in deug thefts case, 1995.87.

Daniel Weston, public safety cap-
tain: Lead investigator, 1997.98,
only officer involved in both state
and federal investigations

Michael MacDonald, Grand Rapids
U.S. Attomey's office criminal divi-
sion chisf: MacDonald announced
federal probe in fall 1997, Demoted
1o ancther position in May 1998 dur-
ing a yeor of wmod in U.S. Attomey
k1~chacl Dettmer's office.

Lioyd Mayer, Assistant U.S. Attor- :
ney in charge of 1097-99 federal ~ Michae!
probe; Assigned in 1997 1o coordi-~ MacDonald
nite and prosecute the case. Docu-

ments show Meyer prepared for possible tments
in late 1997, but charges against Dixon wmm:ll
pects nover developed. Much of Meyer's time in 1998-
99 was dedicated to proseciiting four Calhoun County
men‘accused of radical miitia actiyity and threats
2gainst govemment and other targets. Obtained con-
victigns against all four suspects. Blamed lack of evi-
Meyer , derice, poar evidencd room security and media expo-

:
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sure among reasons for his fefusal 1o seek charges m

evidence room case



ASOGINON 1UMS Up N BUSPECES.
. intt sacurity problems noted
+ October 1992: Lt Lamy Boslman
fiegs from mterview about diug
thalts and isads pokce on
strange foot chase. He retires
from the depariment the follow-
ing ey and « December s
chwged with noliciting prostitutes
p M(ﬁhinﬂm of justice. Capt
Uysses Doon emerges as sus
sfter he can't account for
diggs he took from this evdence
room. A state grand jury super-
~9ed by Kalamaroo County
pedsecutors assumes control of

the Mst-g.ulm'l’umind
prosecutors ilegaily winstap
Dhcon's office: FBI orders bug
pulied. .
September 1994: An 4
state atlomey genaral deter-
mines there's msufficient evi-
dance to charge Doon nd
writes letter to grand jury fore-
woman informing her of decision
to close case

|, October 1984 Detectives want

public safety Chiel Edward Ed-
wardson (o dscpline Duon, bul
Edwantson rsfuses.

July 1895 Kalamaroo Gazette
seehs evidence documents
under state Freedom of Informa.
tion Act. City refuses (o release

[ documents, cang gland jury se-

crecy concerns. Prosecutor
James Gregart also refuses
comment. :
Ociober 1885: Gazelte pub-
kshes intial evidence room arti-

Judge Richard Ryan Lamb dis.
misses grand jury secrecy corn-
straints, but rules city didn’t vic-
late FOIA.

February 1997; City announces

cles. public’s first giimpsa of thefts | FBI asked 10 review case,

and failed investigation, Gazette publishes slory on attor-
November 1895: Gazette files ney general's letter and flaws in
FOLA suit against city. Dixon ;

April 1996: Gazett lle- | October 1997 U'S. Justice De-
gal wiratap that Dixon and other partment takes ower investiga
officens didn't know about. The tian.

faliowing manth, those officers April 1988: Smrai formae public
recerved an anonymous keller in- safaty officers testiy bel
farming them of the wirélap with grand jury, including f Ag-

& Kilamazoo County courthouse
relum address.

Summer 1996: City talks 1o US.
Justice Department about possi-
bia mvolvement in case. Circut

sistant Chiel Raymond Ampey
May 19989: Assistant ULS_ Attor-
ney telts city he won't seek
charges Dixon. Decision
announced on July 2

¥




Marc Utt remites discrimination claim against city

Y SCOTYT SEXTON
HALAMAZOO GAZETTE

Former Kalamazoo city mnager
Marc Ot reflled o Inwsnit against
his former employers in stnte court
Lpst wenk, Jess than thed months
after a fdaral jodge toseed out
glalms that O was the targel of
recial diserimination.

City  attornevs  acknowledged
receiving the now complning - Ted
in Kalimazoo County Circult
Courton Aug, 24 - Ina wport o the
city comimis=ion Monday

It wis nothing unexpected”
sajd assiSmny ety attorey A Lee

M Living wage propanents eya
fall batlot, Pan c1.

Kirk, "(Ott's) attorney said he was
going to refile, and he did.™

In Julw LS. District Judge Robert
Holmes Boll threw out Ot's clalms
that “he had sulfevsd from racial
diserimination and had his civil
rights violated after his pressured
resignation in Janiary 1992,

Bell's decision did not rule out
the possibility that Ot could refile
the thres remaining allepations —
Erach of conmruet, defamation and
intertional infliction of emotional

distress < iy g Qlreuit conrt case

- Of's sult contenils former city
Cormiseion Zadie Jackson violat
o 1 gag clavse in his =pamtion
ngreement that nelther side would
say anything to disparage the
other: Ott also contends Jacksan
pushed o state police investigation
of his failure (o megister o handput
he owngsl.

Ott Is seeking a judgment in
excess of $25,000 for emotional dis-
tress and damage to his profession-
al reputatior. which he save pre-
vented Him from landing a similar
position after ha Joft Kalamaroo.

O currently works as assistant

10 the mayor of Rochester Hills in
Orlkiland

In pther business Monday, the
city cammission:

B Approved a oneyean 5757510
cuntract extension with Under
ground Pipe & Valye (o supply iron
pips to the city’s Public Services
deparumn! for additional witer

lprmudanaddmﬂtnnma
contract with Browning-Ferris
Indusiries for the transportation
and disposal of residoal wasta
solids st the water reclamation
plant, The additionsl S$390,000
brings the total contract up lo

096,000,

N OK'd & $230.961 contract with
Cotiestogs-Rovers and “Asfhciates
to perform engitwering services
related to the closure of the Cork
Street landfill,

8 Voted ta approve the purchase
of 86 new sell contained breathing
devices fir uss by prblic wafiry fire-

fighters. The contract will pa)al

£207,772 over [ive years 10 ASC

lAmpmdnmmgmmm
the TS, Justics Department to pur-
chase in<ar lsplop oo
uninpuhl&csuﬁrfnghﬂﬁ
F &

W Gave the gonhead to the Globe
Construction Co, to mill and resur
face Kalnmnzoo Avenue from
Porter Street to the Conrall macks

thrmddamalmmim'lmd
“busitriess) and & section bousds by
East Paterson. Scudder Court ¢
North Pitcher, east Narth Street /
Ransom Street and Gull Street

for: (from general manufscturing to
lght manuficruring)

=
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Ott suit vs. city going to trial

~cily manager affeges
aﬁrmffs §f contract in events
surrpunding resignation.

BY BOB ALLISON
FALAMAZOO GAZETTE

Former Kalamamo City Manager
Mare Ort's lawsuit against his past
employer is sat to go to trial Wednes-
day after the city recently rejected a
settlement offer

The trial, which could take three

dayvs, is scheduled to beginat Sam.
with jury selection in Kalamazoo
County Circuit Judge J. Richardson
Johnson's courtroom. ;

Witnesses could include at least
one farmer city commissioner, for-
mer Department of Public Safety
Chief Gary Hetrick, City Attorney
Hobert Cinabio and a Kalamazoo
Garetie reporter

Two out of three charges in Ott’s
initial suit have been dismissed.
Breach of contract is the only re

maining charge.

On claims the city and former
commissioner Zadie Jackson vio-
lated a clause in his separation

agreement
when she
spread “false,
misleading”
statements

[
i

a state police
investigation
of his failure
to register a
handgun  he

Marc
m.

clty settle the remaining portion for
$29,000. Officials said Oti acoepted
that offer But city officials rejected
the settlement, saying the city had
done nothing wrong and that Ott al-
ready had been paid about §140,000
in severance.

*I don't think the idea of paying
him extra maney sits well with the
City Commission,” said Michae] Bo-
gren, the attarney hired ‘to handle
the city’s case. “That's my take on it.
I'm not speaking for them. We don't
. owe Mr. Ott anything in terms of a
* settlement

Cinabro said the city could have
been criticized if it had settled with

that prompted

Ot if it had done nothing wrong.
“There's some principles at
stake,” Cinabro said. “We feel we
have no choice in the matter. The
1awsuit has been brought against
us, We're not the ones suing here.”
Calls last week to Ott, who now
works as assistant to the mayor of
Rochester  Hills, were not re-
turned. His attorney, Melvin
MeWilliams of Lansing, said that,
after two years of wrangling, it
was time for the case to be settled,
“The reality is, it's up to a jury
to decide,” he said. “It's obviously
a rather unfortunate chapter in
terms of Marc's career. He was
(sullied) by it. And it's something
he'd like to put behind him.
We've argued back and forth.
We're just going to put it before
(the jurors).”
Ottin late January 1997 resigned
under pressure after several
maonths of contentious relations

with commissioners. After hisres.
Jackson told city police:

ignation,
that Ralph Chandler, a Western
Michigan University professor,

had told her he had hugged Ott

during a reception for Detroit

Mayor Dennis Archer and had felt
a'gun; Jackson said Chandler told
her that Ot stated he had enemies.

Chandlér has testified he did
not make those statements and
said Jackson may have misunder-
stood him.

Investigations  showed . Ott
failed to register a .380 Bereftta
handgun he had purchased in
19495, but prosecutors ruled it an
oversight without criminal in-
tent. He registered the gun in
March 1997, two days after the
Kalamazoo Gazette reported he
had failed to complete a safety in-
spection and paperwork.

Ott claims the handgun issue

‘hindered his ability to find a job,

finally forcing him to settle on a
lower-paying position.

He also alleges that Jackson
leaked information about the gun
to the Gazette in an attempt to
smear him. In depositions, Jack-
son and the reporter who wrote
the stary, Mike Tyree, have both
denied ever talking to each other,

BCB ALLISON can be reached at
858524,
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BY LYNETTE KALSNES
[ALAMAZO0 RAZETTE

Ol thedl e of TS Arial, former
Ralimaedo cfts manager Mure O
troipiped] His Bawstiit akainst the ciiy

s ittty Melvin MeWillidns
i Latsingm ~ud Tuesday his client
Jlrrldml 1o dismiss the Bawsuit with

jat any sattemont orfines and gosts
mwarddod  The paperwork will be
el within afew davs, B saud This
il Wi schies i) o s today

Ohe hiid sinsl for ek of ents
alleging the iy and dotmay
enmnissionoy - Zadie Jackson had
violated Tus sepnlion agmeemem
wespronding {alse sintements  tha

Kalamazoo Gazette Auq

trart

Fesulted I pp nvestigntion into his
Lrtlure to pegienr i handsun, Prose.
chittirs -ruled 1 Wik An gversihit
Without critminal ntet

We've nuwde the dectsiom todi=
s 1Esfter fooking e how fhrwete
pome and Jocking o the olyectives
we wastted i aclyeve b dTg e
SHIT e st plyce " MeWillinms
sadll, “The pringiple aldeciive wsistn
st end to ramons dnd e thit
were beng tivukyied whiith, meirke
s Wi Hito d thio Kalopsnon Gt
megrdbmg Me O, amd - we: belisve
that the impect of the:suit hns been
tevessent iy ponn el Wb

Cotrabaly ekt it ol

tie has gone i jong way toward al-
Ty kg Mt Ot move Sorwerd and
1 pssie rither ohiectives 3 his o
ey and that's savhat he's doing, and
wa rertainly hope the other parties
lunve moved forward as well™
MisWilliams said *'We are confident
Uity won t be wsopeirminee of the
Kinds'af thins that Srommed s to
fring s suit and therelore We can
say that Wi are sati=fied at thils polin
witth whisre weame

(it has put the matter behind
e, MoWilliams sold.

“Not withstanding what h.rm

penid in Kttt i ternsd of
e of | the netive stufl e has

b able 1o move forwaed in s posk
five mnher, dnd, ovesill he cansiy
that he's pleased with the good expe
riences he's had in Killamason."
MeWithiams sand the separation
nigreement is still in effect amd thar
heexpects bath parties 10 abide by
i, Part of the ayreesment stites that
Ottand eity offieiale will ot say tis!
parmzing things about sach other
Fadumuoo attorney Michael Bo
fren, Who represented the city and
Jackson, said he did ot believe Ott
had & stromg case but was sarprised
1t was dism issed the day befons rial
"Obviouslv I'm pleassd.” Bogren
sl IS the outoome we were ook

‘ing for Neither Zardle or anyone el

assoviated with the city did any-
thing wrong”
learned af the dismEsat

Bogren 4
Tuesday from McWilliams, wha told-

him that it was iy O4t's *best e

‘ests” 1) drsmiss the case
City Manpger Pat: DiGlovann:

‘1Csndmmnrﬁmshbsnrhat_

-m;livw can mone on'' DiGiovann).
=l

Ott resignsd] his eity manager post.
under pressupe n Japuary 1957 and
NOW SeIVes 48 mesistint 1o the mayol
of Rochester Hill

Ott drops suit against Kalamazoo before tri: l;egins

Ot ctauléd ot b reriehed foe com:

infliction of amotional distress.
which the court dismissed. Hreach
of motitract wois theonly charps e
TAini

Medlintonrs Frisd pocomuma s this
oty pay 29,000 (0 setile. but city of
firials relioted the idex

MoWilliinrims et the bnwsiait wosly)
e diEmissed with pousdion wiich
rnauns“umdbhﬂ.l.l:hlngm

LYNETTE KALSNES carr b reaciied ot
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