
Oc tober 25 , 1989 

~lr . James Ho lgerson 
Ci ty Manage r 
241 W. South Street 
Kalama zo o , l-ll 4900 7 ..... 

1
:796 

Dear I'lr . Ho lgers~ / A'l_ 

. / ( . 
This le tter anii----t'he enc losed 
applica t ion for appo intment to 

r esume are submitted 
t he position o f Deputy 

to you in support 
City Hanager . 

of my 

I have worke d for the ~i ty of Grand Ra~ for approximately five years as an 
Administra tive Services Officer . Th e rang e o f my pro f essional experience s upo n 
assuming my current position were diversified in te rms of local government and 
generally entailed significant administrative and management experience in al l 
of the maj or areas of municipal o peration. 

I was f ortunat e in that my professional career beg an ~' ith ~~_ liich i gcm 
~unic ipal League. There I had' direct r esp on sibil ity for r esponding to inq u ir­
ie s from local officials th roughout t he State ab out virtual ly a ll aspects o f 
mun icipal operation . I developed a broad base o f knoy,led ge about mun i cipal 
gove rnment, became t horoughly fami l iar wit h nume rous relate d informational 
sources and how to access them , and deve loped a state-wide netwo r k o f municipal 
contacts which have proven u seful in accomplishing re lated work . 

By u nd erstanding of the day-to-day administration and management of municipal 
government began in .southfield , Michigan, where I worke d as the Administrative 
Intern to t he City Adminis trator. Essential l y, I assisted the Administrator 
directly and served as a member o f the management t eam . I successful ly per­
formed a variety of assignments effectively and e f ficiently on an individua l 
basi.s and i n cooperation with top management s taff . Accordingly, I earned the 
trust and confidence of the administra tor and t he respect of management staff. 

My ex perience in Southfield was comp limented by two years of experience in 
-Iackson, Michigan , where I served as the principal assistant to the City 
Uana~~ Generally , I ass i sted the Manager with t h e administra tion of a ll city 
departments . My responsibili t ies r a nged from performing v ari ous administrative 
assignments on an individual basis , to working cooperative ly and in a supervi­
sory capacity with department heads , to serving as ~cting City~.~~ger . 

Du ring t h is two-year period i n Jackson, I made Significant accomplishments . 
Within my first six months as the Assistan t , I served as Acting City Manager 
and subsequently served in tha t capacity on numerous occasions . Ny activities 
as Acting Hanager involved day-to-day administrat ive duties, including sup er ­
.vist~~epartme~h~ads, res~q~ding __ ~~lected~£fficials and citi~ens. ev~Iu­
ating agenda items and supervising the agenda preparation process, and f i l ling 
inrCi"rtfie11anager at -·CTEY -commIssion meet i ngs . --. ----
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I also .$.oordinated t.he preparat.ion of the munici2..ul Ju!Q.&!!J... which involved 
advising the Hanager relative to major budgetary assumptions.,.& r epa red wTit ten 
budget instructions for all deRaItment heads. assisted in assembling the fina1 -' 
budget document and the --fo rmal presentation of the fiscal plan to the City 
Commission . 

In ocher areas such as Human Resourc e s . 
sive employee evaluation and training 
revIsed t fi e cIty's Affirnatiye . Action 
required. advised the Hanager on labor 
_~E...ole :!:n hi~~£ity ~ork=-r.:: 

I designed and implemented a _comprehen­
program , directed the safety program. 
Plan and pr~ared related - repo-r ts as 
relation~~sues ancl----2-Le.y~~{gnifi-

~ 

In several instances I successfully coordinated t he activities of departmen t 
heads relative t o major projects such as t he development of downtown indoor / 
outdoor farrnl:!rs market , redesign of the downtown sidewalk and streetscape. and 
s u pervised a residential code enforcement team. 

Finally. my posit i on in Grand Rapids has provided me with an opportunity to 
complete my understanding of municipal management . Heretofore , my professional 
experiences have been broad and involved the overall management of municipal 
organizations . Ho~ever , ~s an Office Director I was res~onsible for the day­
to - day management and supervision of a significant ooeratio~~h-i~ the--C1ty r S 

structure that had organizationa l wide impact . 

Aside from the technical skills that were necessary for providing o!!~ce 

services . the very nature of the Management Services Office also required sound 
judgment, flexibility and cooperation in terms of recognizing , understanding 
and responding to the changing priorities of the organization . Being an 
effective participant in what it takes to accomplish organiza tional priorities 
mean t understand ing my role as Office Director and the · relationship of the 
office to the work of othe rs in the organization . 

~resent , I ser,:~_ the Assistant to the Cin_ HaNger. My principal 
responsibilities include serving as Le~lative L;f..ii.i..§2.n and performing various 
<;dminis trati ve du ties_ on _9 .-:.~al~_ ~i ~~~_ ~ity Hana_&_er . 

My work with the City of Grand Rapids has truly been a positive growth experi­
ence. Hhile I have been with the City for approximately five y ear s, I feel 
that I have gained ten years of experience . Indeed , my experience here has 
brought me to a poin t ~here I am prepared to move forward to a high er level of 
responsibility. Accordingly, with careful forethought and a great deal of 
enthusiasm, I respe c tfully request your favorable consideration of my 
application . 

Please let me know when I can provide you further details in support of my 
application . Thank you for your consideration . 

Sincer!ely, 

I//C,,­
( tr{~ . Ott 

• 

Resume enclosed 



· ,OT"'h" ''''''ZAeTIVE 1m 6 MONTHS ONLY 

Name ""/) (~ID'" EMPLOYMENT 
Position d<S' . APPLICATION 
Date ,5klftJ , 

DEPARTMENT _ _ .~ __ _ 
Human Resources DiJ ion 
241 W South Street 
Ka lamazoo. Michiqan 9007-47.96 

An Equal Opportunity Employer 



PERSONAL, 

CITY OF KALAMAZOO , MIOlICAN 
241 w. South Street 
Kalamazeo, MI 49007 

(616) 385- 8052 

Have you ever worked under a different narre? I f so , please indicate narre for purp::lses of 
checking wor k record. 7/' 

Address, ~_-"£",,,o::-,nifF"'OOL>hA"""'''tJ'"'P'''' -'f--L<idL-""'-:±::--_--;"s-::'Z"'6...,,d"'p"--_ 
Street City State Zip 

Phone, 0/L. 
Area 

Alternate phone nurnl::er:"'=,.-___ __ === __ _ 
Area Nunber 

Social Security Nunber :~ •• !!!s!!!"".I!I!!Qi!!!I!l!((_ Are you 18 years or older? (Yes or No) C/d"-d 
( 

Are you a citizen of the United States? (Yes or No)_-'7C'-/.,&:f'''-o"'''-______________ _ 
7 

Have you ever been anployed by the City of Kalamazoo? (Yes or No)--L(-"'V-'O'--________ _ 

If yes, what departrrent? _________ ---"Fran'--:=-_--'I_-:-:::-_Too_-=:-~/'___=--
Ilo. yr. ITO. yr. 

Is any rreml:er of your i.Irmediate family employed by the City of KalamazCXJ? {Yes or No} ," \/0 

If yes , what departrrento _____________ " and narre of relative ________ _ 

IX> you have a vali d Driver's license? (Yes or No)_-'"'T/C.&--I''''~= _______________ _ 
7 

Are there any restrictions on it? {Yes or No)_L/1-'V'-"tJ'---_~ _ ___;_-7-----------~ 

Driver ' s license nurrber°~O?.:-:~!!~~'!!S~j)!l'o'!!S!"""""'!!2""'!!""'!!II!°Illl&~~State / =/UJ It, ""= 
Have you ever had a criminal oonviction? (Yes or No) / ./,; If yes, explain ____ _ 

MEDICAl" 

Is there any ty'f:e of work which your physical or rrental rondition prohibits, or have you ever 
been advised by a physician not to p9rfOlln certain types of work? If so, please explaino __ 

MILITARY SERVICE , 

Active Military Service: Branch ___ ________ --'Fran _____ _ 
year year 

Principal Assignment: ____________________________________ .-~~~---------------------l 

Rank/Grade at Discharge: ____________________________ ~ 

Reserve 'D.tl5' ____________________________ ~ 



EMPLOYl-1ENT RECORD: 

Give a complete account of your employment (inc 
your present or last employer and list all the 

Supervisor l<'u 0. -r k~"" lA-It; e,q-7 /-t'?",. 

Departmen tC:ry ,t;;;.e.& 14't ;I;.~ 1 ephone No . 4-:;"---31?-'::- 'nu,-"-:rz"-'·~=~"--L/~~,,,<:!.r;_~'l7,--,~c::.,,r,;"<"'2!'''''=~L'''''''''''''''-__ _ 
Dates. Kln~ of .UVro. <!.'?41 
From la To 1;:;h,Gs;'-"r~qBuslness t ~Y 5' ,.zJillA.~Y 

Hrs. Worked 
Earn i ngs ¢t:/?tJ()V tfp;.ep.flX Per Week tJ -'6 J 
Reason for 
Leaving 

Dates /) Kind of//<-<.r.,L"p,.;-r 
From lp/;1~. To /, /f"f Business <t.:Jy~~roM!.-<c;>r 

/ ~ HI'S . Worked 
Earn i ngs ¢d-.:J'. A-fi'/PF?--'K. Per Week ,/0 -$ p 

• Reason for 
Leaving /V~,......., ,<?(J-S ... ?; <T.-, 

I 

Job Title4~_ n . 4.--<r 7P c,,,,--, JI!J",. 
/ 

Description of Duties ~.r-/,J ¢ Z 

&:r-..?....:t-<' .... ,.-, IS r~4 'y ry'"g 

("'0 m",-, 

List record of emp loyment not shown above as follows: 

From . To 

Have you ever been discharged and/or laid off 
If so, please explain . 

, 



I?ERSONAL REFERENCES : 

Give names and addresses of three adUlts (not relatives or previous employers) V!.ho are 
familiar with your qualifications and background. 

- ---..,,-, -

EDUCATION AND TRAINING: 

Circle Last Year Attended 

1 2 3 4 5 6 76) 
Grammar School 

9 10 ll@ 
High School 

13 14 15 lIP 
College 

17 4.? 19 20 
Graduate 

Last s~,~OOl Attended 

Name Oak La", (All v . , . 
Address ___________________ C.ity~{~~£State 

Did you graduate? (Yes or No) (;'4Cf If yes, what year? 
/ 

College Degree(s) Received e:s,~ ~~ ~ 9>;9 
19['/ 

Course Major i:::iL<7Z ~ Rc< :~,.e(dtino1Z g:. C- V"lr'vtJ & I CS- No . of Credit Hours 

Business. Correspondence, Vocational, Military Service, Other Train ing : 

Name of School 
NA7;t;JI'").</1 E/-'te-"t~,-«"Y"">e7 

"'7""""P-A • r, f r> G GE-.., "l':"e 8.., 

Training Degree Date Completed 

CITY OF KALAMAZOO EMPLOYl-1E NT AGREEMENT 

I authorize my former employers to give any infor mation regarding my employment. 
I hereby re l ease them and their company fr om all damage whatsoever for issui.ng same. 

I hereby certify that the statements in this application are true and Plrrect 
and agree that any fal se or misleading information is con_!>--:('dered to be a e'qy. ,te 
reason for rejecting my application fOT employment or d~s'm;J.-'ssal af c'i a oi1) ment 
regardless of ~he ime elapsed before discovery / / . 

Da e 

Form 534 

// 
Sig 

Equal Opportunity 9 ployer 
Includes non-discrimination of 

the Handicapped. 

e 

Passing a drug test is a 
condition of employment 
with the City of Kalamazoo. 



Resume of 

MARC ANTHONY orr 

PERHANENT ADDRESS 

CURRENT JOB OBJECTIVE 

JJ~3.I~6~g~6~&~e~i'i.3'£~3""".e 
Michigan (,9508 

(616) 956-5389 
(616) 456- 3039 

Kentwood, 
Phone: 
Business : 

Seeking the position of City Manager in a full service city. Procedures of 
greatest interest include budgeting, personnel and policl, program and 
organizational analysis . 

EDUCATIONAL BACKGROUND 

April, 1981 
April, 1979 

~M.P.A., Public Administration 
B. S., Management , Concentration in Economics 

EMPLOYMENT BACKGROUND 

Administrative Services Officer City Manager's Office 
Grand Rapids, Michigan 

(Pop. 181,843) 

January 1987-
Pres ent 

RESPONSIBILITIES: Currently serving as Assistant to the City Manager. 
Directly responsible for csordinating the City's legislative program, which 
includes state and federal '"i·elations, liaison with elected and appointed 
officials including personal contact with regional, state, and federal 
agencies. Also, monitor pending legislation which may impact the City, 
report on developments, represent the needs and position of the City when 
appropriate, and ~rform various other administrative duties on behalf of 
the City Hanager. . 

Dec . 1984 - 86 

~erved as Director of Management Services , wn~cn is an executive component 
of the City Manager's Office. Directly responsible for preparing and 
administering a budget of approximately $220,000 ; supervising and coordina­
ting the activities of two Management Analysts, an Administrative Assistant 
and a Secretary. Generally , the office staff provided administrative and 
managerial assistance directly to the City Manager and to City departments 
t hroughout the organiza tion. Office services included, but were not 
limited to research; analysis. development and implementation of po.licies 
and programs; organi£ational and intergoygrnmental p'roject coord ination; 
a1!alysis of state and federal leg~; cable T.V. contract administra­
t ion; s t af f i n.&..-.ili~ab.l.eJ_ek 'lis..i.Qn adY i.s...QI".Y.._F.m.:.vllL.auLt;JJ. e._P~IJ.b.l1.L§ a f e t y 
Advisory COmmissioQ;-Lnardina~ng_the Cit~s-gr,aduate-iR~~g~ 
preparing City ~SS~QR agenda ~terial an~ representing the City Manager 
on committees and at meeting~s~. __ 



MARC A. OTT RESUME 

Administrative Assistant to the 
City Manager 

Ci ty Manager ' s Office 
Jackson, Michigan 

(Pop . 39,739) 

Page 2 

November 1982-
November 1984 

RESPONSIBILITIES: Served as the~incipal assistant to the City Manager . 
Generally responsible for assisting the City Hanager with the admi~a­
tion of all city departments. Specific responsibilities included but 
were not limited to lesearch projects, p~cy analysis, report prepara­
tion, project coordination , program d~pll!ent and implemenilll:0~n, i.e. 
~ployee perLo~man<;..e J;"v aluatiol1 and deye.lnpme~p_r.o.g.r~ implementation 
of DRS Section 504 and affirD.at iJ!.e ilC.t.iQ.n.....re_qllj,L~~eI!..ts; d.:Irectin~ 
C}"tyf s safety committee and human _ r~latJ_.-Q1l.§.. .~i.ss_i_oJl.;-.abor ~ns 
~visor; budget preparation and serving as acting Hanager in the City 
Manager 's absence . -

Staff Assistant Michigan Municipal League 
Ann Arbor, Michigan 

October 1981-
November 1982 

RESPONSIBILITIES: Responded to inquiries from municipal officials 
throughout the state regarding local government operation. Responses 
included reference material and other information based on research . 
Assisted in planning, organiz ing and staffing the MML's nine regional 
meetings, legislative conference, annual convention, and training pro­
grams. 

Administrative Intern City Administrator ' s Office 
Southfield, Michigan 

(Pop. 75,568) 

January 1981-
October 1981 

RESPONSIBILITIES: Involved in the day-to-day processes of the 
Administrator's Office, handled citizen complaints, report preparation, 
and organizational evaluation . Constructed a matrix illustrating the 

. structure of the classification/compensation system. Developed an 
administrative procedure for the city's internship program. Also devel­
oped an integrated building and fire inspection program. 

Head Resident Oakland University 
Rochester, Michigan 

August 1978-
April 1981 

RESPONSIBILITIES: Tota l management of a residence hall · of 96 to 315 
students which included training, supervision and evaluation of two to 
eight resident assistants; advising building and s ystem- wide student 
governments; enforcement of residence hall policy; handling discipline; 
student advising and counseling, conflict resolution, developing and 
implementing academic , social and cul tural programs, assisting with the 
residence hall staff selection process; and supervising a nightwatch 
security team. 



HARC A. OTT RESliME 

Financial Adjuster Community National Bank 
Pontiac, Hichigan 

Page 3 

June 1977-
Augu st 1977 

RESPONSIBILITIes : Collec ted delinquent accounts and revised financial 
payment plans fo r customers with installment loan agreements . 

PROFESSIONAL AFFILIATIONS 

International City Management Association 

Hichigan City Management Association 
(Executive Board Member 1986 - 1988) 

American Society for Public Administration 



ADDITIO~AL BACKG ROlf}.;1) INFDRHATIm: 

Cm-f}fU~ITY RELATED ACTIVITIES 

Region II Planning Commiss ion - Exec utive Boa r d (1 98 3) 

Big Br o thers - Big Si s ters of Jac kson - Board H(!mber (1 98 4) 

Rec:ycling/Jackson. Inc . - Co-founder and Board He:nbe r (1984) 

United \.Jay of Jackson County - Me mber of Campaign Cabinet and Chairman of 
the Governmen t Division (1984) 

Jaycees - J ackson Chapter Hember (1984) 

Kappa Alpha Psi Fraternity Member 

Reserve Po l ice Officer Training - Jackson , I'll (t984) 

United Way Allocation Panel - Grand Rapids , I'll ( t986) 

Leadership Grand Rapids - Executive Board Member (1987 , 1988 , 1989) 
and Chairman Progr am Planning 

Urban Insti t ute o f Contempo rary Art - Board Member (1989) 
... ;- -- - .- ---

.Grand Rapids Art Museum - Board Member (1989) --- -- - - -- ----
Leadership Gr and Rapids - Chairman Executive Board (1990) 

HONORS AND AI·lARDS 

Michigan Industrial Education Award (1970) 

Member , "Who 's Who in American Colleges and Universities," (1979) 

Community Service Award, (Oakland University) (1979) 

Certificate of Appreciation for dedication and perseverance in the 
pursuit of higher education . (Oakland University) (1979) 

Graduate Assi st antship, Department of Political Science 
(Oakland University) (1980-81) 

Member . "Outs tanding Young Men of America" (1981) 

Certificate , Jackson Community College Leadership Academy (1982) 

Certif icate of Achievement, National Emer.gency Tra ining Center . Emergency 
Management Institute (1984 , 1985) 

Certifica te, Leadership Grand Rapids Program (1986) 
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,Hf:o ' ";;: 'lTY Of 

March Z7, 1990 , 

Mr. Marc Ott~~ 
p 7 1 7 

Kentwood, Michigan 49508 

Dear Marc: 

OFFICE O~ THE CIT V MANA1;En 
241 W. ScUll .. Stf~~1 

K.~)<tITl,~lOO. M icl ' :gOln 4 '10{) 1·41'16 
1(16) .385 ·1104 7 

This letter " confirms our offer to you for the position of Assistant City 
Manager for the City of Kalamazoo. The offer includes the following: 

• 

$49,000 beginning salary effective ~ril 16, 1990, which will be 
your first day on the job. 

eased on performance, you will be eligible for a salary adjustment 
every January. 

• Thr"ee weeks" "of vacation annually; 4 weeks vacation after 5 years. 

• Up to $2,000 in moving expenses. 

• A parking space in the basement of Cfty Hall an" USe of a City 
poor car for City business. 

• lIealth insurance coverage beginning May 1, 1990. 

• Al l the other benefits outline d on the attacheQ docum ent 

• No outside consulting without prior approval of City Manager. 

Additionally, permanent residency is required within the corporate limits 
of the City of Kalamazoo. A six-month extension for unusual 
circumstances may be granted by the City Manager. The Assistant Manager 
is responsible to and serves at the will qf the City Manager .. "A copy of 
the City of Kalamazoo personnel policy on at-will employment accompanies 
this letter ... 

Marc, I' m very pleased you'll be joining us. 
special abilities will complement our management 

Your professionalism and 
tellJ\\. 
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If you accept this offer of employment, please si9n and return the 
original signed letter as soon as possible. Please keep thi s 
conflde:ntial so lhal we Ca.ll a.UVhH~ th~ uth(;![" uctndidatl;;!~ and the City 
Commission prior to any public announcement. We will not notify the City 
Commission and media until receipt of your acceptance . 

Sincerelv~-''' 

James Holgerpp~" 
City Manager 

• I accept t ~7oHer for the Assistant City Manager position. 

·1 

Date' 

"* I ac.cept the offer f or t he position of A$$ista nt City Manager as offered ;i,n the letter 
of March 27~ 1990 with the following modifica tions: 

$51, 000 beginning s a l a ry effective April 3D, 1990. which will be my 
! lnlt day on the j ob . 

Paid membership in the leMA. MCMA and WMMA. including attendance at the 
}leMA c.onr!:!rences 3nd~ whe.n possible. the leMA annual conference. 

. 

_ .2 ~--/ f h..t....::...9 ()_ 
Date7~ 

I 

e;.--__ 



Cit Y o f Kalamazoo 

INTER-OFFICEMEMO 
To: 

From: 

Honorable Mayor a~cornmiSSion 

James N. Holgersso Manager 

Date: April 2, 1990 

Subject : Assistant City Manager Sel ection 

We are pleased to a nnounce the appointment of arc Anthony ot as 
Assistant City Manager. Marc will begin work on- - ~ 30, 
1990. 

Marc's educational background 
Administration and a Bachelor 
management and concentration in 

includes 
of Science 
economics. 

a Masters in Publi c 
with an emphasis on 

Marc has had nine years of public administration experience, 
including the Cities of Southfield and Jackson, Michigan, and 
during the last five years, Assistant to the City Manager in Grand 
Rapids, Michigan. He a l so served as a staff assistant to the 
Michigan Municipal League earlier in his career. 

Mr. ott has not only considerable administrati ve experience , but 
also brings with him extensive experience in state Legislative 
program coordination while in Grand Rapids as well as while with 
the Municipal League. 

We welcome Mr. ott as the newest member of our management team. 

tls 

c Department Heads 
City Manager's Office 
New Media 

FOAM 893 Rev. 6-15-64 



FRINGE BENEFITS AVAILABLE TO THE ASSISTANT CITY MANAGER 

Group Health Insurance 

The City offers an option of one of t hree health insurance plans: Blue 
Cross Blue Shield, *Blue Care Network (an HMO), or *Physicians Health Plan 
(an HMO) . Upon selection, the insurance becomes effective the first of the 
mon th, following th irty (30) days after the hire month. The employee 
contributes a minimal amount toward t he selected insurance on a monthly 
basis (currently 5%) and co-pays toward the prescription drug rider. 
Details of the three options are available in the Human Resources Division 
of the City. 

Group Dental Insurance 

City- paid insurance for the employee and family is through the Delta Dental 
Plan and includes 100% coverage on preventive examinations twice each year 
and 50% coverage on restorative, oral surgery , endodontic, and periodontic 
services. Additionally there is a $1,000.00 lifetime, per family member, 
orthodontic service. 

Group Life Insurance 

A $20,000.00 straight l ife insurance policy with double indemnity through 
the John Hancock Life Insurance Company is paid by the Cit y. 

Long-Term Disabil ity Insurance 

This insurance i s provided through Provident Life and Accident Insurance 
Company and is paid by the City. 

Retirement Plan 

The employee contr ibutes 4% of annual compensation each calendar year . The 
City contributes actuarially-determined amounts required to maintain the 
sys tem in a sound condition. Vestment in the system occurs after ten (10) 
years of service. 

Paid Vacation 

Three weeks annually. 

*Employees electing an HMO pay the 5% of premium plus the difference 
between the HMO rate and the BCBS rate if the HMO is higher. 



Holidays 

There are ten (10) paid holidays per year. 

Personal Leave 

Two (2) personal days per year are available after the first thirty (30) 
days of employment. 

Critical Illness Ok Funeral Leave 

Three (3) days of paid leave are available for each occurrence of the 
critical illness of the employee's spouse, children, or parents. 

Three (3) days of paid funeral leave are available for the employee's 
family members if the fUneral is within 300 miles of Kalamazoo, and five 
(5) days are available if the funeral is beyond 300 miles. 

Defekred Compensation 

The City handl es the administrat ive duties for a program to defer the 
income tax liability for a portion of an employee's annual compensation, if 
desired. Contact the Human Resources Division for details. 

Annual Physical Examination 

The City will pay up to $100 . 00 toward the cost of an annual physical 
examination, not reimbursed by medical insurance, performed by a physician 
of the employee's choice. 

Physical Fitness Pro9kam , 
The City will pay the annual membership fee at the YMCA. 

Sick Leave 

Sick lea ve is earned at the rate of eight (8) hours per month and is 
accumul ated as long as employed. At retirement, there is a cash pay-out of 
one-half of all accumulat ed hours. 



( 

L. At-Will EmplO'fJf"nt 

Those E!l\ployees of the City of Kalamazoo who by charter, ordinance, 
or o::m::Jition of anployment serve at the pleasure or at the will of 
the City Canmission or app::>inting official ooy be terminated 
without caUSE! an:l without notice. No staterent, written or oral, 
or action by any official or employee of the City can alter or 
arrend this p:llicy. . 

'!he terms "fermanent 8llployee{s) II or "p:obationary t:erioo" a("e in 
no way to be a:mstrued or interpreted as "lifetirre" anployrrent with 
the City. 

Because of budget consirerations, interviewers, sl1[:€rvisors, or 
other management employees should avoid statements or references to 
job security, definite-term employrre.nt, or anployrre.nt "as long as 
the worker perfoDmS satisfactorily.-



Here is the information you requested, through the city Manager, 
regarding salary ranges and position points for the city's 
appointed officials . 

17910 City Manager 

Minimum 

$74,422 
(35.78) 

1994 SALARY RANGE 

$83,762 
(40.27) 

Midpoint 

$93,080 
(44.75) 

$102,357 
(49.21) 

Maximum 

$111,675 
(53.69) 

If we assume a 2.8% inflation (market) factor for 1995, 
(2.8% x t he hourly rate, x 2080 hours) 

the ranges are: 

17910 City Manager $ 76,502 
(36.78) 

$86,112 
(41.40) 

$95,680 
(46.00) 

The current (1994) rates of the appointees are: 

City Manager -- $85,000 ($40 . 8654) 
Add 2.8% ~ $87 , 380 

$105,227 
(50.59) 

$114 , 795 
(55.19) 

Add another 3.404% mid point adjustment (per 
agreement) = $90 , 354 1995 salary 

(This does not include any merit (performance) pay.) 



MEMO 

To: Marc Ott, City Manager 

From: Mayor Ed Annen 

Date: December 22, 1993 

Subject: My year end evaluation of your performance as City Manager 

Pursuant to the format established by the City Commission's Administrative Committee, 
I herein choose to submit to you my year end evaluation of your performance as City Manager. 
This evaluation is in three parts . The first, perhaps unique to me, fol lows the outline of 
expectations I communicated to you by Memo dated March 11, 1993. The second sets out some 
general comments . The third merely states whether I believe you have exceeded expectations, 
met expectations, or failed to meet expectations. Please note that in making that fmal 
determination, I have used a number system applied to each expectation. There are 21 
expectations producing a total possible point tally of 210. I evaluate each specific criteria with 
10 being the highest rating and 1 being the lowest. A total rating of 168 to 210 constitutes 
exceeding expectations. A total rating of 105 to 167 constitutes meeting expectations. And a total 
rating of less than 105 means that your have failed to meet expectations. 

Immediately below each category you will find my evaluation. Should you have any questions 
or wish to discllss this evaluation further, please feel free to call me. 

Specific Evaluation Foints 

1. I expect you to conscientiously and faithfully perform your Charter prescribed 
duties as set forth in Section 42 through Section 46 of the Charter for the City of Kalamazoo, 
as amended . 

10 points. 

II. I expect you to communicate in a clear and concise form with each and every 
Commissioner and that such communication occur on a regular basis and as to those 
unanticipated events which could affect City Commission policies, in a timely manner. I define 
clear and concise communication, as (i) stating the policy issue at hand; (U) identifying all of 
the factors that properly can be seen as affecting a decision on the issue; (iii) setting forth all 
practical options; (iv) choosing one of the options set forth as a policy recommendation, and 
succinctly stating your reasons for choosing to recommend that option. 

8 points. This has improved considerably in the past 8 or so weeks. 

III. I expect you to forge an effective working relationship and effective 
communication with all neighborhoods in the City, recognizing that they are not adversaries, but 



partners with us in our attempt to secure a better life for our citizens. This would involve, 
among other things, initiating contacts with the neighborhoods over issues affecting them, giving 
their input careful attention and thought, and communicating back to the neighborhoods your 
position, and stating your reasons for the position your are t.aking. 

9 points. 

IV. I expect you to forge an effective working relationship and effective 
communications with business entities and organizations, including economic development 
organizations. recognizing they are not adversaries. but partners with us in our attempt to secure 
a better life for our citizens. I would define this by using the same definition I set forth in 
Paragraph III above. 

10 points. 

V. I expect that your interactions with other governmentaljurisdicuons to be positive 
in nature and with the underlying principle of such interactions being two fold: (i) cooperation 
to improve the quality of life for the entire metropolitan area. and (ii) educating and persuading 
those citizens residing outside the City limits of Kalamazoo and the governmental entities 
adjoining the City that they have a vested in terest in seeing the City of Kalamazoo succeed . 

8 points. This was difficult, because I do not believe that at this point of time the 
Commission has really focused policy on inter-governmental items. 

VI. I expect you to forge an effective working relationship and effective 
communications with the enti re educational community, recognizing that they are an integral 
ingredient to a successful City and to achieving a better quality of life for our citizens . I would 
define this by using the same definition provided in Paragraph III above. It is also my 
expectation that you treat the governing bodies of the educational entities and institutions you 
interact with as equals. 

8 points . Same additional response as in V above. 

VII. I expect you to interact with State and Federal agencies and our applicable 
legislators in ways designed to secure the advancement of the quality of life in Kalamazoo, and 
that you set forth policy positions to such agencies and legislators only after they have been 
approved in open session· by the entire City Commission . 

10 points. 

VIII. I expect you to follow Section 45(a) of the City Charter, which requires you to 
directly supervise the operations of Public Safety. Public Works and Parks and Cemeteries and 
Section 45(b) which directs that with the exception of the Department of Law, the director of 
every City department be "immediately responsible to the City Manager for the administration 
of his/her department. It is my further hope that if you believe this charter provision no longer 
presents an efficient means for managing the City, and that you wish to delegate supervision 

• 



over Public Safety, Public Works or other departments to assistants, that you first raise this issue 
with the City Commission so to be able to explore whether appropriate amendments to the 
Charter to permit a different method of supervision should be considered. 

10 paints. The attorney gave us an opinion on this Charter provision which 
removed much of my concern. Furthermore, you are to be commended, having, in the spirit of 
this expectation, brought forward to the Commission, in a timely manner, your reorganization 
proposal. 

IX. I expect you to forge an effective working relationship and effective 
communications with other Commission appointees, recognizing that they have an important role 
to play in advancing and protecting the City's interests, and that the relationship not be marked 
by any degree of "turf protection", nor in any manner be adversarial in nature. I define this by 
using the same definition set forth in Paragraph ill above. Furthermore, I expect that you wilt 
keep the other Commission appointees timely and fully informed of all developments which 
properly fall within their range of responsibilities. 

8 points. This would have been 10 except for the unfortunate meeting as to the 
Internal Auditor. However, other appointees report to me that they are very pleased with their 
relationship ~ith you . 

X. I expect you to provide budgets that are timely presented, easily decipherable, and 
clearly indicate changes from the previous fiscal year to the current fiscal year, and to the degree 
budgetary items have been transferred from one department, code, etc. to another area, you 
clearly indicate such to the commission and enable the commission to make "apple to apple" 
comparisons. 

10 points. You presented the best budget document since the Sculley years. 

XI. I expect you to keep the strictures of the "Open Meetings Act" current in your mind, and 
not participate in any discussions which could be deemed to be violative of that Act, and that 
you recognize that "policy statements" issued under the name of the City, any Commissioner, 
or any city appointee or employee, must be approved by the entire commission, in open session, 
except for those limited matters the Open Meetings Act permits closed session discussion upon. 
In this regard, T expect you to consult with the City Attorney if you have any concern that all 
or parts of the Open Meetings Act may be violated. 

10 points. 

XII. I expect you to keep the strictures of the "Freedom of Information Act" current 
in your mind and not participate in any effort to Jhwart the purposes of the Act or to defeat its 
legal requirements. In this regard, I expect you to consult with the City Attorney whenever you 
require advice on adhering to the requirements of said Act. 

10 points. 



XIII. I expect you to treat each and every commissioner ·with courtesy and respect, 
recognizing that the citizens chose to invest the responsibility of commissioner upon that person, 
and therein said commissioner(s) is/are worthy of such treatment. Furthermore, I expect that you 
inform the Commission of all essential facts, be they positive or negative so that the Commission 
can make informed decisions on policy issues that come before it. 

10 points. Considerable improvement has occurred. 

XIV. 1 expect you to treat every citizen with courtesy and respect recognizing that 
ultimately they are the employers of all of us. 

10 points. 

XV. I expect, pursuant to Commission ordinance, that you notify each and every 
commissioner by phone or memo when you will be away from the City of Kalamazoo for more 
than 24 hOllrs. 

10 points. 

XVI. I expect that during the City Commission campaign and election process you be 
entirely neutral as to all candidates be they incumbents or not, and strenuously avoid giving 
incumbent candidates any advantage over non-incumbents, and that any information sought by 
any candidates, be they incumbents or not, be shared with all candidates. 

10 points. 

XVII. I expect you to avoid losing your temper during any Commission deliberations 
or during any meeting with neighborhoods, businesses, etc. 

10 points. 

XVIII. I expect you to find time, wiUlin a week or so after "taking ofHce, to meet with 
the City Attorney and fully acquaint yourself with all Charter provisions and City Ordinances 
governing the operations of your office. 

5 points. 

XIX. I expect that as to your interaction with staff or the personal friendships that you 
may develop with your staff, you conduct your actions and speech in such a manner as to not 
needlessly expose the city to any litigation, which in today's age, 'could arise from thoughtless 
conduct and speech occurring in any such relationships. 

10 points. 

XX. I expect you to always keep in mind that the City Commission determines city 
policy, and the City Manager and Staff are assigned the duties of the effective administration of 



the pol icies established . 

10 points. 

XXL I expect you to apply wisdom in the exercise of travel and that you carefully 
consider the need for any travel when it arises and the appropriate number of city personnel who 
should travel on any given trip, and to see that any Commission established travel policies are 
enforced. 

10 points. Simply excellent judgment. 

Total Points On Specific Evaluation: 196 

General Comments 

Marc, I believe given your learning curve, that you are doing exceedi ngly well. I have 
specifically noticed, and this has been commented on to me by other Commissioners, in your 
openness and more relaxed composure the past two months. You are to be commended for your 
performance to this date. 

You also deserve to hear any constructive comments I may offer to assist you in even 
bettering your already strong performance. I have several , and they are as follows: 

A. I was very pleased that you presented your reorganization concept to the 
commission in a timely manner. Other managers I have experienced would not have extended 
that courtesy to the com mission. I also commend you for promptly addressing any organizational 
concerns you had. Your predecessor spoke of them often, bad charts on the wall, but never 
really addressed them . 

B. I have bcen very pleased with the knowledge you have brought to the table on a 
varicty of issucs. It is apparent to me that you are doing your homcwork. 

C . I am very pleased, as I have told you, with the budget document you presented. 
Unlike my experience with your immediate predecessor I found it largely free of frustrating 
typographical error, and undue, excessive optimism. Given the uncertainty with State funding, 
I believe you presented a responsible well thought out budget document. 

D. I am very pleased that I have seen you exhibit a friendlier more open style the 
past 8 weeks as you have interacted with your commission. This has shown me that you are very 
open to constructive comment and are willing to alter your approach, when so requested, to 
foster a good working relationship and to advance the City. 

E. I find, at times, that your oral presentations are rather lengthier and wordier than 
they need to be. I believe you can make your points much more effectively if you strive to 
shorten the sheer volume of the words you use to couch your presentations. However, this is 



an individual reaction on my part, and it could very well be that other Commissioners hold 
a different view, and enjoy the length of your presentations. I would suggest, as you get the 
chance, that you raise this with other Commissioners and attempt to determine if my view is a 
singularity, which, jf it is, you can safely ignore this comment. But, I try to follow the maxim , 
that if something can be said in 10 words it is better to use 10 words than to say it in 20. 

F. I find that every new manager, especially those who were hired from within, go 
through a period where they find the need to demonstrate to employees and others, that indeed 
he or she is the City Manager. and that in a certain way a new relationship is in order. I do not 
find this alarming at all, and as noted, experienced this with both Robert Bobb and Sheryl 
Sculley. However, one unfortunate by-product of this is a tendency to exert "excessive control" . 
Il is my hope that as you continue to grow in the manager's position, and become ever more 
comfortable with the knowledge that you are accepted and respected in that position, "excessive 
control" will diminish, and your department heads will feel more free to respond to general 
inquiries from the public "without first checking with Marc", and will feel free to be more 
innovative in their job performance. I believe we both have a tendency to want policy making 
and the administering of policy to be "clean", but it is unavoidably messy at times, and we have 
to learn to be relaxed amid the mess. Blaine Lam told me that during the EMS issue, he and 
Onderlinde asked to talk with you. You said that should best occur in your office. Once they and 
you were in your office, you said: "Now that we are in my office, this is my meeting, and the 
meeting is over." Whether that event actually happened that way and in that context or not is 
less important than a citizen [Lam] perceived it happened that way, The Marc I see steadily 
growing in office, I fully expect will avoid giving such perceptions in the future. But again, I 
believe such arises out of this concept of "control". 

The above is to be taken by you as constructive input and advice. I ask that you not over­
react to it, because in the context of your over-all evaluation this has not measurably detracted 
from your performance. It is stated to improve your already strong performance. 

Expectation Summary Rating 

I evaluate YOLi as having "exceeded expectations. II Congratulations and keep up the 
excellent work. 
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Subject: Appointee Evaluation 

I would like to thank each member of the Administrative Committee, 
as well as Commissioners Larson and Jackson for your efforts 
regarding an evaluation process for appointed officials. Clearly, 
evaluation methodology is very complicated and challenging and 
always requires a deliberate approach in its development and 
administration. I appreciate and welcome the opportunity to 
comment. 

First, I think the proposed process and evaluation instrument 
demonstrates an attempt to deal with aspects of the evaluation 
methodology which have been the subject of criticism by 
commissioners and appointed officials. For example, your proposal 
would afford each appointed official an explicit evaluation from 
each elected official which would bear their respective signatures. 
Additionally, an attempt has been made to tie the evaluation to 
salary determination. I think this approach moves us in the right 
direction. 

There are, however, a number of concerns that I wish to describe: 

FORM 893 REV. 6-15-84 

1. Fundamentally, evaluations should be based upon a set of 
defined expectations. This did not occur at the start 
of 1994 for the purpose of subsequently evaluating 
performance. 

2. A performance evaluation instrument should be based upon 
defined expectations. The proposed evaluation form was 
not, in my opinion, based upon defined expectations 
except by reference to the responsibilities of appointed 
officials as mandated by City charter. 

3. I am concerned that the proposed performance evaluation 
instrument was developed after the fact. That is, 
developed at the end of a year rather than being in place 
at the beginning of a performance year. This approach 
seems inherently unfair. 



4. The proposed instrument provides a rating system which 
is tied to salary determination. Within it levels of 
performance are characterized numerically. Of particular 
concern to me is that this rating system defined 
satisfactory performance @ #7. That fact is significant 
because it bears direct relationship to my employment 
agreement with the City which in regard to salary 
adjustment is also based upon satisfactory performance. 
Unfortunately, that agreement is silent in regard to 
defining what is satisfactory performance. I am 
concerned and question the fairness of this performance 
level, i.e. satisfactory being defined by the 
Administrative Committee or City commission unilaterally. 
This, too, is inherently unfair. 

5. I also have concerns about a number of questions 
throughout the evaluation instrument, but in particular 
I have serous concerns about questions listed under the 
category "Appointee and staff". with respect to that 
category, the question is, "on 'vhat basis will the city 
commission make judgements in this area"? 

I have tried to articulate just a few of my observations and 
concerns relative to the proposed appointee evaluation process. 
I certainly recognize that you have a responsibility to carry out 
some kind of an evaluation for 1994 performance. However, I do 
have very serious concerns with the process and the instrument as 
currently proposed. I stand ready to work with you to develop a 
mutually acceptable process and instrument. 

kls 



1994 CITY MANAGER EVALUATION 

Charter 

1. In your opinion is this appointee carrying out his/her responsibilities as set forth in the 
Charter for the City of Kalamazoo? Attached hereto are the relevant charter pages setting for 
the Charter mandated responsibilities of each appointee. 

J 2 3 4 5 6 (7) 8 9 10 
Very Poor Excellent 

Comments: c::;; "Z~I ~.c-~~ - ~ ~. 

Appointee and Commission 

2. In your opinion do you believe this appointee has communicated clearly, time1y and 
effectively with you? 

1 2 3 4 rL5'2 6 7 8 9 10 
Excellent 

~~( 4L-&V" . .----,.-t') 
~ /' 

3. Do you find this appointee's written communications to enable you to understand the 
substance of the subject matter of the communication in a manner affording you clear 
understanding of the issues at hand? 

Very Poor 
2 3 4 5 6 (jJ 8 9 10 

Excellent 

4. Do you find that this appointee interacts with you in a professional manner. 

2 3 4 (i) 
Very Poor 

Comments: Jb ~ ~.-n 

6 7 8 9 10 
Excellent 

~~-0;T?J ( ~"1 
1 



5. Does this appointee timely respond to your inquiries and needs as a Commissioner? 

1 2 3 4 5 627 8 9 10 
Very Poor - . Excellent 0 
Comments: ~<---I ~ ~~,,.;, cr--~ d-

6. Do you fmd that this appointee works effectively and diligently to administrate and 
implement City Commission policy? 

1 2 3 4 5 6 9 10 
Very Poor Excellent 

Please relate below any other information you believe pertinent to this Appointee's interaction 
with the Commission: 

Comments: _________ _ _ _______________ _ _ __ _ 

Please provide an overall rating of this appointees interaction Witch the Commission: I' --r-"\ 

( '\ ..dr.r,,~~ #d~,/, 
1 4 6 ,.... h 10 '. 
Very Poor Excellent 

7. 

..,---

Ap ointeeand Staff (...f~~ ~ 

~
&./ In your opinion does this ap intee treat his/her staff with maturity and respect, 
mfl~~ncing staff and dir~ting them to ds a goal witho~~ on excessive authority or 
posluon? ~"l..- ~ ( / 

~ ~f.\ ~-
J 23 V54:5ffL7 8910 
Very Poor ;;7 Excellent 
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9. How would you rate this appointmee's staff appointments? 

1 2 3 4 5 (j)7 8 9 10 
Excellent 

--' 

10. In your opinion does this appointee encourage teamwork among staff and work to have 
high staff morale, showing due consideration for the feelings and needs of others? 

1 2 Q) 4 5 6 7 8 9 10 
Very Poor Excellent 

c~~~ ~~'.==@~~~ 

11 . Please relate below any other information you believe pertinent as concerns this 
appointees interaction with his/her staff: 

Commen~: ______ _ ______________________ __ 

12. Please provide an overall rating of this appointees interaction with staff: 

3 lYr 5 2 6 7 8 9 10 1 
Very Poor Excellent 

Appointee and Public 

13. Do you believe this appointee interacts with the public at large in a manner indicative of 
respect and sensitivity? 

1 2 3 4 5 6 G2 8 9 10 
Very Poor Excellent 

Commen~: 
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14. Do you believe this appointee communicates effectively with the public and presents 
his/her self as an individual competently carrying out the City's business? 

1 2 3 4 5 6 W 8 9 10 
Very Poor Excellent 

Comments: _______ --,,~"""="_7tlL~=---------------
Z; / 

15. Please relate any other information you believe is pertinent to your evaluation of this 
appointee's interaction with the public: 

comments: _ __ fl,,~"_'7"'"~""'.::...:--'-'~-=--:-'-'-'='--------------
// 

16. Please provide an overall rating of this appointees interaction with the public: 

6 (i) 8 2 3 4 5 9 10 1 
Very Poor Excellent 

OVERALL 

17. Please provide an overall rating of thi;'Zpointees performance in the entirety of his/her 
duties and responsibilities: ! ( +- 'I-r 7 
1 2 3 4 5 f{fjJ'~ 8 9 10 '" ~ 
Very Poor Excellent 
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1994 CITY MANAGER EVALUATION 

Charter 

1. 1n your opinion is this appointee carrying out his/her responsibilities as set forth in the 
Charter for the City of Kalamazoo? Attached hereto arc the relevant charter pages setting for 
the Charter mandated responsibilities of each appointee. 

2 
Very Poor 

Comments: 

3 4 5 6 7 8 
, -, 

9 10) 
ExceJlent.-

Appointee and Commission 

2. In your opinion do you believe this appointee has communicated clearly, timely and 
effectively wilh you? 

I 2 3 4 
Very poor 

5 6 7 8 9 ( IQ I 
Excelle~t/ 

Comments: ______________________________ _ 

3. Do you find this appointee's wriUen communications to enable you to understand the 
substance of the subject mattcr of the communication in a manner affording you clear 
understanding of the issues at hand? 

I 2 
Very Poor 

3 4 5 6 7 8 9 ~ ) 
ExceJlev 

Cornments: ______________________________ _ 



4. Do you find that this appointee interacts with you in a professional manner. 

1 2 3 4 5 
Very Poor 

6 7 8 9 I1.Q J 
ExceUeltL ,/ 

Comments: _ _ ___ _________________________ _ 

5. Does this appointee timely respond to your inquiries and needs as a Commissioner? 

1 2 
Very Poor 

3 4 5 6 7 8 ~') 9 10 
Excellet./ 

Comments: ______________________ _ _______ _ 

6. Do you find that this appointee works effectively and diligently to administrate and 
implement City Commission policy? 

1 2 3 4 5 6 7 8 
Very Poor 

Please relate below any other information you believe pertinent to this Appointee's interaction 
with the Commission: 

Comments: _ _________________________ _ _ __ _ 

7. Please provide an overall rating of this appointees interaction wi th the Commission: 

1 2 3 4 5 6 7 8 9 ~l 
Very Poor Excel~ 
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Appointee and Staff 

8. In your OpIntOn does this appointee treat his/her staff with maturity and respect, 
influencing staff and directing them towards a goal without reliance on excessive authority or 
position? 

! 2 
Very Poor 

3 4 5 6 7 8 9 f!ll ) 
Excellenl/ 

CommentS: __ -7(L/L/C._~/,--_-,I,---",=",-,~==-__ (",~",--,J,--",<-"(:!".L/':.t./"'-7"",,-_.1.,0_""'"".1/,,,1/:.." _...L/f>-,-,:,,-,I,,/.:.. ~..---=--_ _ _ 
/ 7 

/21v,/'1 

9. How would you rate this appointmce's staff appointments? 

1 2 3 4 5 6 7 8 r;; ) Gi.Q~) 
Very Poor 'E?cellenr 

Comments: _______________ ___________ ____ _ 

10. In your opinion does this appointee encourage teamwork among staff and work to have 
high staff morale, showing due consideration for the feelings and needs of others? 

! 2 3 4 5 6 7 8 ( 9 ) ( 10) 
Very Poor '--E)(celleiiC! 

Comments: -( C! f..,.4. ",- .4 / eGo' /-If / ... , .<>-, l' 

//"J'?.....-?I r~. ( /2 r ~ ..c c? c/-· "f I" «' l.. ( /1"'" .. 

c?"I E r b ,,/ d u/'L (.I- , ,"7- ,L:t2 ,,/1.1' / e ~.; J / " 

f{r.(.>iv'", s(.,.,..~ / ...... - d,/l7 .. ·r~ ,'--(t',I~v·,( i-"~ \ .~ l.. t,:. 

~ ,"' i -, o.k 
r<-"ll-

7 
4 ( ; .....-:n <," /1 b-:-­

..... :r > ,'...-,.... .. f-~ 

11 . Please relate below any other information you believe pertinent as concerns this 
appointees interaction with his/her staff: 

Comments: __ ~c:<"_"--<a"-'t~-L/:..' _~_(_....!./...L/:.-"_/.7,," ..L/"_" L/ _"_-_ __ ~/">""_"_7"_/7=L/_';' ~7"7"-~A'-""_:2(r:.'''__'''_ __ 
7 

if -/L... / ,-1_ /L '-' . / A_ 
T 'So 

, 
,~?c ( "J., ( I/, -1/ 
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12. Please provide an overall rating of this appointees interaction with staff: 

I 2 3 4 5 
Very Poor 

6 7 8 
'-.'\ 

9 / 10 
Excellent/ 

Appointee and Public 

13. Do you believe this appointee interacts with the public at large in a manner indicative of 
respect and sensitivity? 

I 2 3 4 
Very Poor 

5 6 7 8 9 / Hl ) 
Excellbnt/ 

Comments: ___ _ _ _ ______ ____________ _ _ _ ______ _ 

14. Do you believe this appointee communicatcs effectively with the public 
his/her self as an individual competently carrying out the City's business? 

I 2 3 4 
Very Poor 

5 6 7 8 9 ;0 1 
Excelleht/ 

and presents 

Comments: _ _ _ _ _____ _ _ _ _ ___________________ _ _ 

15. Please relate any other information you believe is pertinent to your evaluation of this 
appointee's interaction with the public: 

T,) ~ ...-?1 ( ,--/ 

) " / 

} I f-t <. l J /~ 

f " c-) ...,--' t'? / ~--' A< r ~/L~ <.-

16. Please provide an overall rating of this appointees interaction with the pUblic: 

I 2 3 4 5 6 7 8 /9, r;~~) 
Very Poor 'E(cell~~/ 
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OVERALL 

17 . Please provide an overall rating of this appointees performance in the entirety of his/her 
duties and responsibilities: 

1 2 3 4 5 6 7 8 ~~- qr ~V-e-ry--p~OO~r--~~--~--~~---U----L---~--~EZ:-ce~I~I~~n(~ ~,~ 
,~ 

Submitted By: 
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1994 CITY MANAGER EVALUATION 

Charter 

1. In your opinion is this appointee carrying out his/her responsibil ities as set forth in the 
Charter for the City of Kalamazoo? Attached hereto are the relevant charter pages setting for 
the Charter mandated responsibilities of each appointee . 

• 1 ____ 2~ __ d3 ____ ~4 __ ~5 ____ ~6 __ ~7 ____ £8 __ ~9~c_~ 
Very Poor Excel1e~ 
Comments: _________________ _____________ _ 

Appointee and Commission 

2. In your opinion do you believe this appointee has communicated clearly, timely and 

:ffcctiV:Y Wit: you? 4 5 6 ~ 9 10 

Very poor Excellent 

Comments: _ _ ____________________________ _ 

3. Do you find this appointee' s written communications to enable you to understand the 
substance of the subject matter of the communication in a manner affording you clear 
understanding of the issues at hand? 

1 2 3 4 5 6 7 8 ~ lQ 
Very Poor 

Commcnts: _________ ___________ __________ _ 



4. Do you find that this appointee interacts with you in a professional manner. 

1 2 
Very Poor 

3 4 5 6 7 8 <V 10 
Excellent 

Comments: _____ _ _ ___ _ _ ______ _ _ ____ _______ _ 

5_ Does this appointee timely respond t~inquiries and needs as a CommissIOner? 

2 3 4 5 6 ~ 8 9 10 
Very Poor Excellent 

Comments: _________ _ _________________ ___ _ 

6. Do you find that this appointee works effectively and diligently to administrate and 
implement City Commission policy? 

1 2 
Very Poor 

3 4 5 6 7 8 ~ 10 
'2(;ellent 

Please relate below any other information you believe pertinent to this Appointee's in teraction 
with the Commission: 

7. Please provide an overall rating of thlS appoInt fi eraclion wah the Commission: 

t")1M B \j)\J) 
2 3 4 6 7 ' 10 - 1;'- lo~ -

Very Poor Excellent ~' 
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Appointee and Staff 

8. In your OpIniOn does this appointee treat his/her staff with maturity and respect, 
influencing staff and directing them towards a goal without reliance on excessive authority or 
position? 

~1 __ ~2 __ ~3 __ ~4~~5 __ ~6L-~~~1 __ '75U8L--29~~lO 
Very Poor Excellent 

Comments: _ ________ _____ ___ _ _____________ _ 

9. How would you rate this appointmee's staff appointments? 

1 2 3 4 5 6 7 8 ~ 10 
Very Poor "xcellent 

Comments: _____________________________ _ _ 

10. Tn your opinion does this appointee encourage teamwork among staff and work to have 
high staff morale, showing due consideration fa the feelings and needs of others? 

~~~2~~3L---~4---L5--~L-~~rL~~~~~lQ 
Very Poor Excellent 

Comments: ___________________ _ _ _ ________ _ 

11. Please relate below any other information you believe pertinent as concerns this 
appointees interaction with his/her staff: 

_\, r) 
Comments: 7[ OIJ\IViDJT~ 

YS u -, 

3 



12. Please provide an overall rating of this appointees interaction with staff: 
<LV 

I 2 3 4 5 6 7 W 9 10 ' ;.- ''A'" U' 
Very Poor - Excellent t~' -,j 

Appointee and Public 

13. Do you believe this appointee interacts with the public at large in a manner indicative of 
respect and sensitivity? 

I 2 3 4 6 7 8 ~ 10 
cellent Very Poor 

Comments: _______________________________ _ 

14. Do you believe this appointee communicates effectively WjUl the public and presents 
his/her self as an individual competently carrying out the City's business? 

~ ~1~~2L-~3L---~4---25--~6~--7~--~8--~~~IO 
Very Poor celleot 

C10lMW lviS V\JPi?E. ~,\Abrri ~~MC. Olt Comments ' , , 
I , 

'JS 010 <LLClI- IiJv VI 1r:J i (U i ~j tll~ (4Jl-:J] \1IEEl[ , , f) JUv 1m ILrQ~ , , 
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15, Please,~~ any other information you bel ieve is pertinent to your evalua~on of this 
appointee's int action with the public: 

Com ments. ______________________________ _ 

16. Please provide an overall rating of this appointees interaction with the public: 

I 2 3 4 5 6 7 8 
Very Poor ellent 

4 



OVERALL 

17. Please provide an overall rating of this appointees performance in the entirety of his/her 
duties and responsibil ities: ~~l:J ' -' S ' 

~3;;' LQ y "1>'0 0~ 
1 2 3 4 5 6 7 ..,:' 9 ~C;~\!J! 'f'P 
Very Poor Excellent V-

5 



1994 CITY MANAGER EVALUATION 

Charter 

1. In your opinion is this appointee carrying out his/her responsibilities as set forth in the 
Charter for the City of Kalamazoo? Attached hereto are the relevant charter pages setting for 
the Charter mandated responsibilities of each appointee. 

I 2 3 4 5 6 7 8 G'J 10 
' y eellent Very Poor 

Comrnents:Nm.own"e ______________________ ______ _ 

Appointee and Commission 

2. In your opinion do you believe this appointee has communicated clearly, timely and 
effectively with you? 

1 2 3 4 5 6 7 9 10 
Very poor \,1 Excellent 

Comments:By and l ar~e yes. however there have been some communication gaps. Examples 
include what would be proposed in the budget and the zoning ordinance. 

3. Do you find this appointee's written communications to enable you to understand the 
substance of the subject matter of the communication in a manner affording you clear 
understanding of the issues at hand? 

1 2 3 4 5 6 7 (8) 9 lQ 
Very Poor Excellent 

Comments:Good written communications. 

1 



4. Do you find that this appointee interacts with you in a professional manner. 

1 2 3 4 5 6 7 9 10 
Very Poor \ / 

~ Excellent 

Commenls:For the most part yes. However. in terms of a learning curve. there is foom for 
improvement here. 

5. Does this appointee timely respond to your inquiries and needs as a Commissioner? 

12345 67 89 r;~1 
Very Poor Excellerlt J 

Comments:By and large yes. 

6. Do you find that this appointee works effectively and diligently to administrate and 
implement City Commission policy? 

1 2 3 4 5 6 67 8 9 10 
Very Poor Excellent 

Please relate below any other information you believe pertinent to this Appointee's interaction 
with the Commission: 

Comments:I believe that there is room for improvement here. However. the problems I see I 
largely account for as part of a learning curve for someone who has not been a city manager 
before this eXPerience. 

7. Please provide an overall rating of this appointees interaction with the Commission: 

1 2 3 4 5 6 7 rsl 9 10 
Very Poor \j Excellent 

2 



Appointee and Staff 

8. In your opmlOn does this appointee treat his/her staff with maturity and respect, 
influencing staff and directing them towards a goal without reliance on excessive authority or 
position? 

1 2 3 4 5 8 9 10 
Very Poor Excellent 

Comments:l am somewhat troubled by the sus.pensions which have occurred and the nature of 
interaction with staff. If you do not have one. it is my ex.pectation that you will develQp a very 
clear djsciplinary policy. 

9. How would you rate this appointmee's staff appointments? 

1 2 3 4 5 6 8 9 10 
Very Poor Excellent 

Comments:By and large good. However, there has been a lapse or two. 

10. In your opinion does this appointee encourage teamwork among staff and work to have 
high staff morale, showing due consideration for the feelings and needs of others? 

1 2 3 4 5 6 v 8 9 10 
Very Poor Excellent 

Comments:Room for improvement here. 

11. Please relate below any other information you believe pertinent as concerns this 
appointees interaction with his/her staff: 

Comments:Again. I subscribe any concerns I have here to the learning curve for a new manager. 
I sense there is a need to OVer exert authQrity to assure there is control. As you become more 
and more comfortable in your position. I trust this will become less and less the case. 

3 



12. Please provide an overall rating of this appointees interaction with staff: 

1 2 3 4 5 6 8 9 10 
Very Poor Excellent 

Appointee and Public 

13. Do you believe this appointee interacts with the public at large in a manner indicative of 
respect and sensitivity? 

1 2 3 4 5 6 7 8 19\ lQ 
Very Poor 

Comments:By and large good interaction. 

14. Do you believe this appointee communicates effectively with the public and presents 
his/her self as an individual competently carrying out the City's business? 

1 2 3 4 5 6 7 9 lQ 
Very Poor v Excellent 

Comments:By and large yes . However. part of the public does sense the "control" issue. 

15. Please relate any other information you believe is pertinent to your evaluation of this 
appointee's interaction with the public: 

Comments: ___ ___ ______________________ _ 

16. Please provide an overall rating of this appointees interaction with the public: 

1 2 3 4 5 6 7 8 
Very Poor '-Excellent 

4 



5 
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1994 CITY MANAGER EVALUATION 

Charter 

1. In your opinion is this appoint.ec carrying out his/her responsibilities as set forth in the 
Charter for the City of Kalamazoo? Attached hereto are the relevant charter pages selting for 
the Charter mandated responsibilities of each appointee. 

1 2 3 4 5 6 8 9 10 
Very Poor Excellent 

Commenls: _ ___ _ _ _ _ _ _ ___ _ _ _ _ _ ________ _ _ _ _ _ ___ _ 

Appointee and Commission 

2. In your opinion do YOLI believe this appointee has communicated clearly, timely and 
effectively with you? 

(]2 
V ry poor 

3 4 5 6 7 8 9 10 
Excellent 

Comments: _ _ ___ _ _ ___ _ _______ _ _ _ _ _ ___ _____ _ 

3. Do you find this appointee's written communications to enable you to understand the 
substance of the subject matler of the communication in a manner affording you clear 
understand ing of the issues at hand? 

1 2 3 5 6 7 8 9 IQ 
Very Poor Excellent 

Commcnts: ________ _ ____ _ ___ _ _ ___ _______ ___ _ _ _ 

1 



Commenls: _______________________________ ___ _ 

5. Docs this appointee timely respond to your inquiries and needs as a Commissioner? 

Qy p;or 3 4 5 6 7 8 {xcelieniO 

Commcnts: ________________ _ ___________ _ _ ___ _ 

6. Do you find that this appointee works effectively a.nd diligently to administrate and 
implcment City Commission policy? 

Very Poor 
1 2 3 4 5 6 (j) 8 9 10 

Excellent 

Please relate below any other information you believe pertinen t to this Appointee's intcraction 
with the Commission: 

Comments: _________ _ _____________ _ ________ _ 

7. Please provide an overall rating of this appointees interaction with the Commission: 

@B 4 5 6 7 8 {xccllent
lO 

2 



Appointee amI Stafr 

8. In your opimon docs this appointee treat his/her staff with maturity and respect, 
influencing staff and directing them towards a goal without relian(:e on excessive authority or 
position? 

Gtl';;b 4 5 6 7 8 9 10 
Excellent 

Comments: ______ ______ __________ ____________ _ 

9. How would you ratc this appointmcc's staff appointments? 

1 2 
Very Poor 

3 4 5 6 {j) 8 9 10 
Excellent 

Comments: ____________________ _ _ ________ ___ ~ 

10. In your opinion does tilis appointee encourage teamwork among staff and work to have 
high staff morale, showing due consideration for the feelings and needs of others? 

~p;or V 4 5 6 7 8 lxcellen/O 

COlllments: _______________ _ ______ ____________ _ 

11. Please relate below any other information you believe pertinent as concerns this 
appointees interaction with his/her staff: 

Comments: _________ _ ________________________ _ 

3 



12. Please provide an overall rating of Ihis appointees interaction wilh staff: 

&j, 1'9 4 5 6 7 8 ixcellen/O 

Appoilltce and I'ublic 

13. Do you bel ieve this appointee interacts wlth the public at large in a manner indicative of 
respect and sensitivit ? 

~1 __ ~2~~~ __ ±4 __ -2+-~6L-~7L-__ ~8 __ ~~~jlO 
Very Poor Excellent 

Comments: _ _ _ _ ________________ _ _ ___ _______ __ 

14. Do you believe thi s appointee communicates effectively with the public and presents 
his/her self as an ind ivid ual competently carrying out the City's busi ness? 

1 2 3 4 5 6 8 9 l Q 
Very Poor Excellent 

Comments: _________ _ _______ _ _ _ _ _ _ _ _ ________ _ 

15. Please relate any other information you believe is pertinent to your evaluation of th is 
appoi ntee's interaction with the public: 

Comments:: _ _ ___ _ _ _ _ _ _ _ _ _ _ _ ______________ _ __ _ 

16. Please provide an overall rating of this appointees interaction with the public: 

1 2 3 5 6 7 8 9 Ij) 
Very Poor Excel lent 

4 
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1994 CITY MANAGER EVALUATION 

Charter 

1. In your opinion is this appoin tee C4l.rrying ou.t his/her responsLbilities as set for th in the 
Charter for the City of Kalamazoo? Attached hereto sre the relevant charter pages setting for 
th~ Charter mandated . of each appointee. 

Very }>oor 

Comments: ___________ _ 

Appointee and Couunlssiou 

2. In your opinion do you believe this appointee has communicated clearly, timely and 
effectively with you7 

Ll __ ~2 __ ~3,_~@)~~5--~6---7~~8L-~9- ~Q 
Very poor Excellent 

COln:nenu: _ _____ _ _ _ ____________ ____ _ _____ ___ 

3. Do you find this appointee's written communications to enable ),ou to unde(starld the 
substance of the su bject matter of the communication in a manner affording you clear 
underslanding of the issues at hand? 

1 2 J ~ CD (; 1 a 2 lQ 
Very Poor Ex.cellent 

Commellts: \{gR.9 • 'i'GvJ w ILrT-teN (...., M/YI v uic4oN_~ 

I 



01/24/ 199 5 11:37 5153422052 H&'~ PAIHTIN3 CO . p~G::: 03 

4. Do you find that this appointee interacts with you in a proressional manner. 

1 4 6 7 8 9 lQ 
Very Poor Excellent 

Comments: ~12.- Vi. v n?tJ>'1 InT· &f/97 ;L.w..-'ls 

5. Does this appointee timely respond to your inquiries arid needs as a Commissioner? 

1 2 3 5 6 7 8 9 10 
Very Poor Excellent 

Comments: ___ ____________ _ ___ ________ ___ _ 

6. Do you find that this appointee works effectively and diligently to adminislrale and 
implement City Commission policy? 

1 ;: 3 4 6 1 9 10 
Very Poor Excellent 

Please relate below any other information you believe pertinent to thi s Appointee's interaction 
with the Commission: 

CommcnU: _ _ _ _____________ _ ____________________________ __ 

7. Please provide an overall rating of this appointees int.eraction with the Commission: 

1 2 3 4 6 ] 8 2 1O 
Very Poor Excellent 

2 
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8. In your op!nlon does this appointee treat his/her staff with maturity and respect, 
iofluencing staff and directing them lowaids a goal without reliance on excessive authority or 
position? 

2 5 7 8 9 10 
Yery Poor Excellent 

Comments: ?;u~t(.,.v(.,-7 +z, A-t>~ l~ "[h# A-n:- ;(ff /212P:fd1?r/I ~ ~ p~",~nY~ 
.,f w7 ~'r.= z,7H"P /Nf!p2M.hi,.) · 

9. How would you rate thiJ; appointmee' s staff a.ppointments! 

1 3 4 6 '/ 8 9 10 
Very Poor Excellent 

10, In your opinion does this appointee encourage teamwork among staff and work to have 
high staff morale. showing due consideration for the feelings and needs of others'! 

7 8 9 IQ 
Very Poor Excellent 

11. Please relate below any other information you believe pertinent as concerns th is 
appointees interaction with his/her staff: 

Comments: _ _ _ ________ _ ___ ____ _ __________ _ 

3 
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12. Please provide an overall rating of this appointees interaction WiUl staff: 

1 2 3 eYs 7 .l! 9 lQ 
Very Poor Excellent 

Appohltee and Public 

13. Do you believe this appointee interacts with the public at Jarge in a manner indicative of 
respecl and se.nsitivity'? 

1 2 
Very Poor 

3 4{J2 G 7 B 9 J.Q 
Excellent 

Comments: ______________ _____________ _ 

14. Do you believe this appointee rornrnunicales effectively with the public and presents 
his/her self as an individual competently carrying oul the City's bU$ineS$7 

1 2 3 5 6 1 8 9 
Very Poor Excellent 

15 , Please relate any alher information you believe is pertinent to your evah.:ation of this 
appointee's interaclioo with the public: 

Commenu: ________________________________________________________ __ 

16. Please provide an overall rating of this appointees interaction with the pubHc: 

g 2 3 6 7 8 9 10 
Very Poor 
1 

Excellent 

4 
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OVERALL 

17. Please provide an overall rating of Ihls appointees performance in the entirety of his/he-r 
duties and responsibil ities: 

~4"_ 

1 9 Jll 
Very Poor Excellent 

Submitted By: 

5 



1994 CITY MANAGER EVALUATION 

Charter 

1. In your opinion is this appoinlee carrying out his/her responsibilities as set forth in the 
Charter for the City of KaJamazoo? Attached hereto are the relevant charter pages setting for 
the Charter mandated responsibil ities of each appointee. 

Very Poor Excellen 9~ 1 2 3 4 5 6 7 8 

Comments: ______________________________ _ 

Appointee a nd Commission 

2. In your opinion do you believe this appointee has communicated clearly, timely and 
effectively with you? 

1 2 3 4 5 6 7 
Very poor 

Comrnents: ___ _____ _ ______ _________ _ _ ____ _ 

3. Do you find this appointee's wrillen communications to enable you to understand the 
substance of the subject matter of the communication in a manner affording you clear 
understanding of the issues at hand? 

1 2 3 4 5 6 7 8 ~ 10 ;ccllent Very Poor 

Commcnts: _________ _ _____ _____ __________ _ 

1 



4. Do you find that this appointee interacts with you in a professional manner. 

I 2 3 4 5 6 7 8 9 /10\ 
Very Poor Excell~ 
Comments: ______________ ___ _____________ _ 

Does this appointee timely respond to your inquiries and needs as a Commissioner? 

~1--~2~~3~--~4--~5--~6L-~7~--~8--~9~~ 
Very Poor Excellent 

5. 

Commcnts: ________ _ _ __________ ___ _______ _ 

6_ Do you find that this appointee works effectively and diligently to administrate and 
implement City Commission policy? 

I 2 3 4 5 6 7 8 G2 10 
Very Poor Excellent 

Please relate below any other information you believe pertinent to this Appointee's interaction 
with the Com mission: 

Comments: ______________ ___ _ _ ___________ _ 

7. Please provide an overall rating of this appointees interaction with the Commission: 

8 6) 10 2 3 4 5 6 7 
Very Poor 
I 

Excellent 

2 



A ppointee and Staff 

8. In your op in IOn does this appointee treat his/her staff with maturity and respect, 
influencing staff and directing them towards a goal without reliance on excessive authority or 
posiUon? 

I 2 3 4 5 6 7 8 ~) 10 
~xcellent Very Poor 

Commen~: ____________________________________________________________ __ 

9. How would you rate this appointmee's staff appointments? 

1 2 3 4 5 6 7 8 GJ 10 
Very Poor Excellent 

Comments: ____________________________________________________________ __ 

10. In your opinion does this appointee encourage teamwork among staff and work to have 
high staff morale, showing due consideration for the feelings and needs of others? 

1 2 3 4 5 6 7 8 {j) 10 
Very Poor Excellent 

Conlfficnts:: ____________________________________________________________ __ 

11. Please relate below an y other information you believe pertinent as concerns thi s 
appointees interaction with his/her staff: 

Comments: ____________________________________________________________ __ 

3 



12. Please provide an overall rating of this appointees interaction with staff: 

1 2 3 4 5 6 7 8 ~lQ 
Very Poor xceIJent 

Appointee a.nd Public 

13. Do you believe this appointee interacts with the public at large in a manner indicative of 
respect and sensitivity? 

1 2 3 4 5 6 7 8 G) ill 
Very Poor Excellent 

Commen~: ________________________________________________________ __ 

14. Do you believe this appointee communicates effectively with the public and presents 

~:~~e~~~f M :n indiV:dU~ c:mpeten~IY ~7ing OU~ ili6Q:::~ness? 

Comments: __________ ___________ _____________ __ 

15 . Please relate any other information you believe is pertinent to your evaluation of this 
appointee's interaction with the public: 

Comments: ________ _____________ __________ __ 

16. Please provide an overall rating of this appointees interaction with the public: 

2 3 4 5 6 7 8 ~ 10 
Very Poor Ex lent 

4 
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Cit Y o f Ka l a ma zoo 

To: 

From: 

Date: 

o 
Barbara A. Larson, Mayor / 

Marc A. Off, City Manage/9 1 

February 29, 1996 ' l / 'U 
Subject : 

City Commission Appointee ~ Evaluation Instrument 

As you requested, I have assembled the performance evaluation materials for myself 
and the other City Commission apPointees. The packet includes the evaluation 
instruments which includes specific performance indicators for each apPointee. 
Additionally, I have included employment contracts or fetters of understanding, if 
applicable, as you requested. 

Of course, this material is being provided in fight of the City Commission's decision to 
initiate the evaluation process for all appointees by March 1, 1996. As you know, the 
decision to wait until March 1 was predicated on the desire to given newly elected 
Commissioners and the Vice Mayor an extended opportunity to evaluate the 
performance of each appointee. 

I assume that you will determine how you wish to proceed based upon input from the 
other members of the Commission. However, the other appointees and I are prepared 
to assist as you deem appropriate. 

attachments 

c: City Afforney Bob Cinabro 

kls 

City Clerk Nancy Collins 
City Assessor Val Purcell 
Internal Auditor Bonnie Fonner 

KEN
Callout
1995 Evaluations



City Manager Marc Ott Overa ll -- 2 . 13 

Larson Heilman Jackson Hahn Gordon Piercey Ferraro 

1. Budget 21.14 2 2 
A. Budget presented in 

2* 2 2 2 3 

accordance 
wiman dated date? 

1. Budget 2 . 14 2 2 2 3 2 1 2 
B. Budget reflect 

vision & focus? 

2.Agenda prepared and 
presented? 2 .29 2 2 2 3 2* 2 3 

3. Policy 1.93 2 1 1.5* 2* 2* 2 3 
A. Policy and 

management 
analysis? 

3. Policy 1.93 2 1 1.5 2* 2' 2 3 
B. Recommendations , 

on policy 
alternatives? 

4.Staff assigned 2.50 2 . 5 2 2 3 3 2 3 
appropriately for follow-up 
and timely response? 

5. Duties and 2.00 2 2 2 2* 2 2 2 
responsibilities carried 
forth as City Charter? 

6. Legislative action 2 .00 2 2 2 2 2* 2 2 
identification? 

7. Relationships 2 . 14 2 2 1. 5* 2.5* 2 2 3 
A. Maintain good 

relationship w/CC? 

7. Relationships 2.20 2 2 -- -- 2 2 3 
B. Maintain good 

relationship 
w/appointees? 

* Indicates comments . See attached page . 



Commission Comments 

Marc Ott 

Commiss i oner Jackson : 

lb. Was prepared in great part before this commiss i on t ook office . 
7a . Improved, but not yet what I expect. 

Commissioner Hahn: 

3, !II bel ieve it would be bet t er if some of the cou nter arguments were al so 
presented in the memos. 

5. I bel i eve that the attention of the Manager is requested on a specific 
issue or at a specific meeting the manager should attend it personally 
or offer an exp l anation of his absence. 

Commissioner Gordon : 

Th i s review shou l d have questions added re o managerial skills . 

2. Our cal l for more special meetings at the moment is not heard . 

3. Memos support i ng agenda items cou l d be much better . 
6. Could stand improvement . 

Basica ll y Marc is do i ng a good job. 2 on a sca l e of 1 to 5 (I bei ng best). 
He needs to review Barbara Gordon ' s duties. It appears she ;s doing too much 
for one person . ~le should be getting into more "issues" in meetings. 
Memos support in g agenda items are often weak or poor. 



City of Kalamazoo 
1995 Performance Agreement 

Employee Name Marc ott 

Employee Job Tit le ,c~iut~y~M~a~n~a~g~e~r ____________ _ 

erik";": PerfonllAnce lndicatoN are dimemionl of !be primlory job rupomibilitics. 

lliJ>CCt.ttions IltO me.llu res in time, quantity, or quaiity, in the judgement of the reviewer: 
Exceeds - sUflluses 
Meets _ acceptable 

~ Below - does not me<:! expec:utions 

Performance Indicator Expectation Level 
Specify: 

1_ Budget 
a. Did the city Manager present a ME.ETs 

budget, in accordance with the 

2 • 

3 • 

4. 

5. 

6. 

Charter mandated date? 
b . Did the budget r eflect the ~ A 

vision , mission and key focus IVl~~ 
areas of the Commission? 

Does the Manager adequately prepare 
and present a weekly agenda for the 
City Commission? 

Policy Recommendations 
a. Does the Manager conduct neces­

sary policy and management analy­
sis? 

h. Does the Manager provide recom­
mendations on pol icy alter­
natives? 

Does th~ ~ .Manager assign appropriate 
staff to conduct necessary f ollow-up 
and prepare appropriate and timely 
responses to citizens' concerns? 

Does the Manager carry out the duties 
and responsibilities as stated in the 
City Charter? (if not specify) 

Does the Manager identify issues of 
concern to the City which, at the 
state and federa l levels, require leg­
islative action? 

MEETS 

II\EEts 

MEuS 



Performance Indica tors 

7. Working Relationsh ips 
a. Does the Manager maintain a good 

working relationship with the 
city Commission? 

b. Does the Manager maintain a good 
working relationship with the 
other Commission Appointees? 

Marc A. Ott, city Manager 

Date: 

Barbara A. Larson, Mayor 

Date: 

Expectation Level 
Specify 

{r1EEJS 



City of Kalamazoo 
1995 Performance Agreement 

Employee Name Marc ott 

Ernp 1 oyee Job Tit 1 e bC"'i"t:cYi-Mru>aLn"a!jqace.,,;:r ______ _ 

C";Ie";. : f"crl"ortnance lndi.caLor:< are dim.en.io<>s of !he pnmuy job ~,ibiJjtiea . 

f..<peel>''';J1U u e mu. ... ru m time . Quatll>'y. or quality. in !he judganco. of tho: reviewer: 
E'.xceed •. '''rpassel 

Performance Ind icator Expectation Level 
specify: 

1. 

2 . 

3 . 

4. 

5. 

6 . 

Budget 
a. Did- the City Manager present a //1 ( .. e"",;60 

budget, in accordance with the 

b. ~7~r~~~ ~~~~:~e~e~~;~! the .b~)aA ~/~ ~ ~~~ 
vision, mission and key focus /uk ~ ~.4.-d.-?1?·'''''V ~ 
areas of the Commission? ~~~~~ 

Does the Manager adequately prepare .-r?~~ 
and present a weekly agenda for the 
City Commission? 

Pol icy Recommendations 
a. Does the Manager conduct neces - .--7~I/ /-Jo-uJ 

sary policy and management analy-
sis? 

b. Does the Manager provide recom- /f'YU.lh/ /;-<-f-truJ 
mendations on policy alter-
natives? 

Does the .. Manager assign appropr iate 
staff to conduct necessary follow-up 
and prepare a ppropriate and timely 
responses to citizens' concerns? 

Does the Manager carry out the duties 
and responsibilities as stated in the 
City Chart er? (if not specify) 

Does the Manager identify issues of 
concern to the City which, at the 
state and federal levels, require leg­
islative action? 

\ 

-



Performance Indicators Expectation Level 
Specify 

7. working Relationships 
d . Dbes the Manager maintain a good 

b. 

working relationship with the 
City commission? 
Do~s the Manager maintain a good 
working relationship with the J-/~/~C 
other Commission Appointees? / . 

A'Wf.ti-t.f.l-i.A'j . 

Marc A. Ott, C~ty' Manager 

Date: 

Barbara A. Larson, Mayor 

Date: 

.-



city of Kalamazoo 
1995 Performance Agreement 

Employee Name Marc ott 

Emp loyee Job Tit 1 e ~C:Ji.Jt2YLMt@aJ:nlia\!qlce~r ______ _ 

E>.p«lOlJOn • • re mca. ur= in time, quantity , or qu.aJ.iIy , in the judgtm<:ll.t of the n:vk .... er; 

I!J.ceGd •• 1Urp&= 

M..,b - .cceptable 

Bel""" - doe<! noo: meeI e.<p«lOltonJ 

(- {O 

Per forma nce In,dicator Expectation Lev I 
________________________ ~s~p~e~c~i~f2y~:~~~~~~~~~~~~a~ b.~{o~l 

1. 

2 . 

3 . 

4. 

5. 

6 . 

Budget 
a. Did.the city Manager present a 

budget, in accordance with the 
charter mandated date? 

b. Did the budget reflect the 
vision, mission and key focus 
areas of the Commission? 

Does the Manager adequately prepare 
and p resent a weekly agenda for the 
City Commission? 

Policy Recommendations 
a. Does the Manager conduct neces ­

sary policy and management ana l y ­
sis? 

b. Does the Manager provide recom­
mendations on policy alter ­
natives? 

Does t ,he .. Manager assign appropriate 
staff to conduct necessary follow-up 
and prepare appropriate and timely 
responses to citizens' concerns? 

Does the Manager carry out the duties 
and responsibilities as stated in the 
City Charter? (if not specify) 

Does the Manager identify issues of 
concern to the City which, at the 
state and federal levels, require leg­
islative action? 



Per formance Indicators 

7 . working Relationships 
a . Does the Manager maintain a good 

working relationship with the 
City Commission? 

b. Does the Manager maintain a good 
working relationship with the 
other commission Appointees? 

Marc A. ott, City Manager 

Date: 

Barbara A. Larson, Mayor 

Date: 

Expectation Level 
specify 

- '. 



city of Kalamaz oo 
1995 Performance Agreement 

Employee Name Marc ott 

Employee Job Title City Manager 

Criteri a. PorfomWlce Indioaton are dimon . i<:ou of the prnlla ry job reopon.ibiliti .... 

!:..pcc .. t.io", are m(.UU(elI in time. quantity. <J< q"-llity , m Ihe judeanrn\ of !he reviewer. 

Exceed ••• u'l'a .. cs 
Mee ... . acccp .. ble 

Below • doe. DOl mffi expo:",j"". 

Performance Indicator 

1. 

2 . 

3 . 

4. 

5 . 

6. 

Budget 
a . Did. the city Manager present a 

budget, i n accordance with the 
Charter mandated date? 

b. Did the budget reflect the 
vision , mission and key focus 
areas of the commission? 

Does the Manager adequately prepare 
and present a weekly agenda for the 
City Commission? 

Policy Recommendations 
a. Does the Manager conduct neces­

sary policy and management analy­
sis? 

b. Does the Manager provide recom­
mendations on policy a lter­
natives? 

Does the ,.Manager assign appropriate 
staff to conduct necessary follow - up 
and prepare appropriate and timely 
responses to citizens' concerns? 

Does the Manager carry out the duties 
and responsibilities as stated in the 
City Charter? (if not specify) 

Does the Manager identify issues of 
concern to the City which, at the 
state and federa l levels , require leg ­
islative action? 

Expectation Level 
Specify: 
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Performance Indicators 

7. Working Relationships 
a_ Does the Manager maint ain a good 

working relationship with the 
city Commission? 

b _ Does the Manager maintain a good 
working relationship wi t h the 
other Commission Appointees? 

Marc A . ott, city Manager 

Date: 

Barbara A_ Larson, Mayor 

Date: 

Expectat ion Level 
Specify 
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Employee Name Marc ott 

Employee Job Title city Manager 

Crilena: Performance lOOicaton .. e dim.."ion. or thto primary job rupons ibilitiCII , 

H.<pool.Ol.ion.s arc ,neuu= in time, quantily , Of qv.iliIy, in the judcemtnt of cbe reviewer. 
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Mods - aeccpl.Oble 
& k,,.. - doc5 DOl meet expecl.OUoos 

Performance Indicator 

1. 

2 • 

3 • 

4. 

5. 

6 . 

Budget 
a. Did the City Manager present a 

budget, in accordance with the 
Charter mandated date? 

b. Did the budget reflect the 
vision, mission and key focus 
areas of the Commission? 

Does the Manager adequately prepare 
and present a weekly agenda for the 
City commission? 

Policy Recommendations 
a. Does the Manager conduct neces­

sary policy and management a naly­
sis? 

b. Does the Manager provide recom­
mendations on policy alter­
natives? 

Does th~Manager assign appropriate 
staff to conduct necessary follow-up 
and prepare appropr iate and timely 
responses to citizens I concerns? 

Does the Manager carry out the duties 
and responsibilities as stated in the 
City Charter? (if not specify) 

Does the Manager identify issues of 
concern to the City which, at the 
state and federal levels, require leg­
islative action? 

Expectation Level 
Specify: 
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Performance Indicators 

7. Working Relationships 
a. Does the Manager maintain a good 

working rel ationship with the 
City commission? 

b. Does the Manager maintain a good 
working relationship with the 
other Commission Appointees? 

Marc A. ott, city Manager 

Date: 

Barbara A. Larson, Mayor 

Date: 

Expectation Leve l 
Specify 
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Employee Name Marc ott 

Employee Job Title City Manager 

Criteril : PtrfOfOlallt~ lndicatorJ at'e diwcusioos of the ~ job fCIJ'OMibilitiCi. 

P.xpttlotioot at'e me-ull,"" in time, quantity, or qu&lity, io the judgement of the revie ..... " 
exceed •• IlllpLlSCI 
MecU - .ecerloble 
fklow - dou no! ",ut .... pe<:tation. 

Performance Indicator 

2 . 

3 . 

4. 

5. 

6 . 

Budget 
a. Did the City Manager present a 

budget, in accordance with the 
Charter mandated· date? 

b . Did the budget reflect t h e 
vis ion, mission and key focus 
areas of the Commission? 

Does the Manager adequate l y prepare 
and present a week ly agenda for the 
City Commission? 

Policy Recommendations 
a. Does the Manager conduct neces ­

sary policy and management analy­
sis? 

b. Does the Manager provide recom­
mendations on policy alter­
natives? 

Does the~Manager assign appropriate 
staff to conduct necessary follow- up 
and prepare appropriate and timely 
responses to citizens' concerns? 

Does the Manager carry out the duties 
and responsibilities as stated in the 
city Charter? (if not specify) 

Does the Manager identify issues of 
concern to the city which, at the 
state a nd federal levels, require leg­
islative action? 

a . 

Expectation Level 
Specify: 



Performance Indicators 

7. Working Relationships 
a. Does the Manager maintain a good 

working relationship with the 
City Comm i ssion? 

b . Does the Manager maintain a good 
working relationship with the 
other Commission Appointees? 

Marc A. ott, city Manager 

Date : 

Barbara A. Larson, Mayor 

Date: 

Expectat i on Level 
speci fy 



City of Kalamazoo 
1995 Performance Agreement 

Employee Name Marc Ott 

Employee Job Title ~C~i~t~y~M~a~n~a~q~e~r ____________ _ 

Criteria: Perform..o.oce I"dicato .. at'e dimension. of the primary job ruronJibi!i!iea. 

iO>.pectalion. ~ mca.urt:S in time. qu.lIIUty. or quality . in !be jud&cmcnt oIlhe ~ie ... ·er: 
Exceed. - SUlJIUSCI 

Mccu • acceptable. 
BekJw . docs not meet upectations 

Performance Indicator 

3. 

4. 

5 . 

6. 

Budget 
a. Did the City Manager present a 

budget, in accordance with the 
Charter mandated date? 

b . Did the budget reflect t h e 
vision, mission and key focus 
areas of the Commission? 

Does the Manager adequately prepare 
and present a weekly agenda for the 
City Commiss ion? 

Policy Recommendat ions 
a. Does the Manager conduct neces­

sary policy and management analy­
sis? 

h. Does the Mana ger provide recom­
mendations on policy a lter ­
natives? 

Does the~Manager assign appropriate 
staff to conduct necessary follow-up 
a nd prepare appropriate and timely 
responses to citizens' concerns? 

Does the Manager carry out the dut ies 
a nd responsibilities as stated i n the 
City Charter? (if not specify) 

Does the Manager identify issues of 
concern to the City which, at the 
state and federal levels , require leg­
islative action? 

Expectation Leve l 
Specify : 
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Performance Indicators 

7. Working Relationships 
a. Does the Manager maintain a good 

working relationship with the 
City Commission? 

b. Does the Manager ma intain a good 
working relationship with the 
other Commission Appointees? 

Marc A. Ott, city Manager 

Date: 

Barbara A. Larson, Mayor 

Date: 

Expectation Level 
Specify 
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THE C tTY OF 

OFFICE O F THE MAYOR 
241 W SOlJltl Stref'< 

K.·i.w"l').' ·.l~:~lgap 4QOO7-4796 

[616i j3i-I:J041 

January 24, 1996 

I am writing this letter in enthusiastic support of Marc A Ott, a candidate for employment within 
your organization. In selecting Marc for the position, you would be choosing a most competent 
and committed professional. 

I first became acquainted with Marc when he began his career with the City approximately seven 
years ago as the Assistant City Manager. I have had the opportunity to watch his talents be 
rewarded time and time again, eventually earning him the title of City Manager in 1993 . During 
his tenure as our City Manager, Marc can be attributed with many accomplishments. From the 
beginning of his term in office, Marc has been committed 10 quality and responsible leadership_ f 
will provide you with a few examples of Marc's accomplishments. 

Marc initiated the reorganization of the operating structure of the organization and put the City in 
the position of being competitive and able to improve the overall quality of life for our citizens. Tn 
doing so, he engaged employees throughout the organization in developing and adopting common 
values and pride in their work, empowering employees to make suggestions about how best the 
City might deliver selVices. It is not uncommon to see the results of this effort about City Hall 
and city facilities as the posted value statement developed by the employees reads "Striving for 
continued excellence to build a better community with: REAL PRlDE. REAL PRIDE stands for 
Responsib le Ethical Accountable L.eadership, £rofessional Respectfu lllUlovative Diverse 
Employees. This value statement truly characterizes the employee workforce and organization 
during Marc 's tenure as City Manager. 

Marc's participatory management philosophy is perhaps best reflected in his "Reducing the Cost 
of Government Services Program" which has resulted in reducing the cost of government selViccs 
by $3 .6 million in annual recurring savings without reducing service levels. I fully anticipate the 
$4 .1 million goal will be rcached within the 24 month program period. ny recognizing the value 
of employee expertise in making decisions about service delivery, more than 260 suggestions were 
made to ultimately achieve cost reduction goals. More remarkably, this program was successful 
without any employee layoffs. The success of this initiative enabled the City to expend resources 
to meet community priorities, such as our t 996 and 1997 street improvement programs, without 
raising taxes or seeking additional revenue . 

Marc made significant progress in the area of economic development, a contribution that will 
benefit the citizens of Kalamazoo for many years . He was successful in retaining a major 
company and saving more than 300 jobs. Moreover, his negotiation skills resulted in the 
Company investing an additional $37 million to expand operations in Kalamazoo which included 

. 
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Letter of Recommendation for Marc Ott 

the creation of an additional 350 jobs. Marc was also successful in soliciting :Michigan's first 
state-of-the-art, electronic mail sorting facility called a remote encoding center. This center will 
provide 550 full and part-time employees, creating an annual payroll of $8 million and 
contributing morc than $13.8 million to the local economy each year. Additionally, the City's 
Brown field Redevelopment Initiative (BRl), has enjoyed 
tremendous success. The City has most recently secured morc than $1.4 million in state and 
federal funds to assist with redevelopment projects and the Initiative has earned Kalamazoo 
national recognition. In 1996, the City announced its first two major redevelopment projects. 
Marc's stewardship in the area of small business assistance has resulted in loan commitments 
totaling $223,333, leveraging more than $1.6 million in private financing in 1996 alone and 
creating 113 full-time equivalent jobs_ 

As the manager of one of the largest combined public safety departments in the Country, Marc 
has worked diligently to enhance the City's conununity based and neighborhood policing concept 
and improve the quality of life in our neighborhoods. His strong support of special units including 
the Kalamazoo Valley Enforcement Team, Tactical Response Unit and Neighborhood Liaison 
Officer Program has resulted in a reduction of drug related crimes in our community. 

Since 1993, Marc's first year as City Manager, the City of Kala mazo 0 has received the 
Government Finance Officers Association (GFOA) Annual Budget Award every year for its 
annual budget. Criteria for tlus award include reviewing the budget document with regard to the 
following: as a policy document; a financial plan; an operational b'Uide; and as a communications 
device. This distinguished award is largely attributed to Marc ' s leadership in managing the City's 
financial resources and fiscal policy in the context of Commission and conununity priorities. 

Marc was very di ligent about keeping the Commission informed on important matters_ During his 
tenure, he met with members of the Commission weekly, often contacting each Commissioner by 
phone several times during the week He instituted monthly administrative reports to the City 
Commission which included information on important projects, a financial report, a purchasing 
and contracts report, a capital improvement report and other various reports requested by the City 
Commission. The City Commission, many of whom were newly elected in 1995, enjoyed the 
benefit of a comprehensive orientation program--the first during my tenure with the City 
Commission. -

I highly recommend Marc for employment with your organization. You will be extremely 
fortunate to have him as a leader of your team. 

~~ww 
Lance Ferraro 
City Commissioner 



~ .. 
THE - tITY OF 

January 13, 1997 

COITunissioner Zadie Jackson 
F 

Kalamazoo, Michigan 49008 

Dear Commissioner Jackson: 

copy: Marc'Ottls Personnel File 

OFFICE OF THE CITY MANAGER 
241 W. South Srreel 

Kalamazoo, Michigan 49007 -4 7 9b 
(6 16) 3.37-804 7 

Fax (6 16) 337-8 182 

r am writing this letter in hope of finding some avenue to enhance our \'lOrking relationship. At one 
time prior to your election to the City Commission, I recall enjoying a cordial relationship with you. 
But somehow during the past three years, our relationship has continually deteriorared. 

Like most people, as 1996 came to an end, I found myself reflective, in part about my experience in 
Kalamazoo as City Manager. On March 22, 1997, I wiU have served as City Manager for four 
years . On balance, it has been an enjoyable and rewarding experience (0 serve such a fille 
community in partnership with dedicated elected officials and an incredibly talented staff. 

In reflecting on the past, I noted that during most of my tenure as City Manager, you have been a 
member of the City Commission_ Unfortunately, however. it has been the case that our working 
relationship has been strained and tense during my tenure. I think it is safe to say that you have been 
the most vocal and public critic of my performance as City Manager. 

I have, of course, given this considerable thought. It seems that despite my best efforts during the 
three years to meet your needs as a City Commissioner, you have continued to express 
dissatisfaction - even to the point of saying you would fire me if you could. 1 don'r know what I 
have done to justify or merit such a conclu!>ion on your part. 

I realize tllar there is always room for improvement in anything we do, and I strive each day to 
improve upon my perfonnance as City Manager. Nevertheless, upon reflection, I remain hard 
pressed to understand the source of your apparent and keen dissatisfaction with. perhaps, 
one exception, 

In thinking about the past three years, I recaU a conversation you and I had in my office a few weeks 
prior to the effective date of my appointment as City Manager which was March 22. 1993_ At that 
lime, you indicated you were concempJating running for the City Commission. I recall you were 
having some doubts about running, including the likelihood of actually winning a seat on the City 
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Commission. Although I didn't know you very well at the time, I do recall telling you that I thought 
your chances of winning were probably good, particularly given that you were a longtime resident 
and seemed to be well known in the community . Finally, and more to the point, our conversation 
moved to the topic of my then recent appointment to City Manager. As you may also recan , in 
acknowledging my appointment, you also raised the Deputy City Manager's position which, of 
course, became vacant given my appointment. You told me that your SOil, Mark Jackson, was a City 
Manager , and you asked me to give serious consideration to appointing Mark as Deputy City 
Manager as my replacement. I told you I already had someone in mind, and our conversation 
essentially ended at that point. 

I recite this incident because, more recently, [ began to wonder if my response to your req~~ 
some way offended you and, perhaps, has served to prevent us from having a more positive and 
constructive working relationship. I hope this is not the case, but if it is, I would welcome the 
opportunity to discuss it. If this is not an issue for you, I would still welcome an opportunity to talk 
with you about any issues of concern you have regarding my perfonnance as City Manager. 

Zadie, I know I don't have to tell you about the many important issues that face the Kalamazoo 
community. They are, indeed, challenging, and resolving theP1 will require not just our individual 
best, but our collective best, as well. Working in partnership, always, will carry the day. By 
resolving our differences - whatever they may be, you and I will have done much to strengthen the 
partnership between this City Commission and the City Manager. The citizens of Kalamazoo deserve 
nothing less. 

1'm optimistic about 1997 and beyond. Nothing would give me greater pleasure than to share that 
optimism - and a better working relationship - with you. 

irk 



MEDIA RELEASE REGARDING SEPARATION AGREEMENT 

AS YO U KNOW, ON MONDAY, JANUARY 27TH, THE KALAMAZOO CITY 

COMMISSION AND THE CITY MANAGER, MR. MARC A. OTT, ISSUED A JOINT 

STATEMENT INDICATING THEIR MUTUAL AGREEMENT THAT " IT IS IN THE BEST 

INTERESTS OFTHE CITY OF KALAMAZOO, THE CITY COMMISSION, AND THE CITY 

MANAGER THAT HE HAS CHOSEN TO RESiGN .... " 

THAT MUTUAL AGREEMENT RESULTED IN A FORMAL SEPARATION 

AGREEMENT AND GENERAL RELEASE WHICH WAS EXECUTED BY THE MAYOR ON 

BEHALF OF THE CITY COMMISSION AND BY MR. OTT AND HIS COUNSEL DURING 

THE EVENING OF JANUARY 27TH. BECAUSE OF A SEVEN DAY REVOCATION 

PERIOD REQUIRED BY FEDERAL LAW, THE CITY DID NOT BELIEVE IT WAS 

APPRO PRIATE TO RELEASE THE SEPARATION AGREEMENT UNTIL THAT SEVEN 

DAY PERIOD EXPIRED, WHICH ENDED YESTERDAY. 

THE SEPARATION AGREEMENT, COPIES OF WHICH ARE AVAILABLE TODAY, 

PROVIDES THE FRAMEWORK TO FACILITATE MR. OTT'S OPPORTUNITIES TO 

SECURE OTHER EMPLOYMENT, CONSISTENT WITH THE CITY COMMISSION'S 

THANKS FOR ALL OF HIS CONTRIBUTIONS TO THIS CITY AND THE COMMUNITY, 

AND ITS DESIRE TO WISH HIM WELL IN HIS FUTURE ENDEAVORS. 

THE SEPARATION AGREEMENT AND A SUMMARY OF ITS ITEMS ARE 

AVAILABLE FOR DISTRIBUTION. 

THE AGREEMENT ALSO CONTAINS A MUTUAL OBLIGATION FOR BOTH 

PARTIES NOT TO PUBLICLY AIR ANY DIFFERENCES. THIS IS ALSO CONSISTENT 
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WITH THE CITY'S AND M R. OTT'S PUBLICLY STATED HOPE THAT THE CITY CAN 

MOVE FORWARD TO ACHIEVE THE COMMUNITY'S COMMON GOALS AND VISION. 

IN THAT SPIRIT, QUESTIONS REGARDING THE SEPARATION AGREEMENT 

MAY BE ADDRESSED TO THE COMMISSION'S LABOR COUNSEL, MR. TOM 

HUSTOLES OF MILLER, CANFIELD, PADDOCK AND STONE, P.L.C . 

· 2· 



SEPARATION AGREEMENT AND GENERAL RELEASE 

The following is a Separation Agreement and General Release (the 
"Agreement") by and between MARC A. OTT ("Ott") and THE CITY OF 
KALAMAZOO, a Michigan municipal corporation (hereafter "City'" regarding any and 
all past and present known and unknown claims and disputes (and their future effects) 
that have directly or indirectly arisen or could arise out of Marc A. Ott's relationship 
with the City andlor his separation. It is entered into this 27th day of January, 1997. 
by and between Marc A. Ott and the City and will be binding upon and inure to the 
benefit of not only t he parties hereto but also their respective heirs, successors, 
assigns, commissioners, executives, administrators. directors, officers, agents and 
employees. 

In consideration of t he mutual promises contained in this Agreement, it is 
agreed as follows: 

TERMS AND CONDITIONS 

1. Marc A. Ott voluntarily resigns as City Manager and his employment 
relationship with the City will terminate effective January 27, 1997. 

2. Separation Amount . The parties mutually agree that promptly following 
execution of this Agreement and the completion of the seven (7) day waiting period 
subsequent to execution, the City shall pay to Marc A . Ott the total sum of Forty 
Seven Thousand Nine Hundred Seventy Six Dollars ($47,976.00), minus applicable 
deductions, which represents six months of his current base pay as severance pay I 
plus a sick leave cash payout of one-half of his accumulated sick leave hours (253.5 
hours), and a cash payout of his unused accrued vacation pay (444 hours). 

3. Deferred Compensat ion. The parties mutually agree that promptly 
following the execution of this Agreement and the completion of the seven (7) day 
waiting period subsequent to execution, the City shall also deposit on behalf of Marc 
A. Ott into his deferred compensation account administered by the International City 
Managers Association 1/2 of the sum of $4,000.00 plus 3.09 % of his curren t salary, 
which represents the equivalent of one-half of Marc A. Ott's deferred compensation 
under his current Employment Agreement. The remaining 1/2 w ill be deposited on 
January 27, 1998 provided however if Marc A. Ott obtains comparable employment 
as of July 27,1997 or thereafter, this second payment shall be reduced 
pro-rata for any period he is so employed after July 27, 1997. In the event Marc A. 
Ott obtains comparable employment after July 27, 1997 but prior to January 27, 
1998, at Marc A. On's written request, th e additional amount due will be deposited 
upon commencement of his new employment. 

4. Condi tional Addi tional Severance Payment. In the event that as of July 
27, 1997, Marc A. Ott has not found a position comparable to his current position at 
a comparable sa lary level, the City shall at the beginning of each month that this 
situation continues, starting with August 1, 1997, and continuing for a period ending 
with a final January 1, 1998 payment, pay 111 2th of Marc A. Ott's annual base pay, 
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minus applicable deductions, at the beginn ing of each month t hat this situation 
continues, minus any income which he ea rns from regular employment during this 
period which w il l be set off against this monthly obligation. As so on as Marc A. Ott 
after July 27, 1997 obtains comparable employment, any further severance payment 
obligations under this paragraph shall cease . .. Marc A . Ott w ill immediately notify the 
City Attorney (in w riting) of any employment in which he engages on or after July 27, 
1997. 

5 . Benefit Continuance. For a perio d of 12 months beginning with January 
27, 1997 the City shall continue coverage of Marc A. Ott on its g roup Health, Dental, 
Li fe, and Long Term Disabili ty Insurance programs. These benefits shall be provided 
as set forth under the Consolidated Omnibus Budget Reconciliation Act ("COBRA "), 
with the City paying t he necessary COBRA premium payments for t he agreed upon 
period of time . In the event that Marc A. Ott obtains employer paid insurance w ith 
respect to any of these insurance coverages from another source during this period , 
the City obligations under t his paragraph rega rdin g any such insurance coverage shal l 
terminate as set forth in COBRA. 

6. ICMA Dues. The City will pay M arc A. Ott's International City Managers 
Association membership dues upon submission of the dues notice. 

7 . Release of Claims. In consideration of the provisions described in this 
Agreement, Marc A. Ott, on behalf of himself, h is relatives and heirs, executors and 
admin istrators, irrevocably and unconditionally releases, waives and forever discharges 
the City , its commissioners, administrators, agents, directors, officers, employees, 
representatives, insurance carriers, attorneys, divisions, affiliates and all related 
parties, and their predecessors, successors, heirs, executors, administrators and 
assigns, and all persons acting by, through, under or in concert w ith any of them 
(collectively "Releasees"), of and from any and all cla ims, actions, causes of action, 
suits, debts, charges, complaints, claims, liabilities, obligations, promises, agreements, 
controvers ies, damages, and expenses (including attorney 's fees and costs actually 
incurred), of any nature w hatsoever, known or unknown, in law or equity, arising out 
of his relationship w ith the City and/or his separation , including, w ithout limitation of 
the foregoing general terms, any cla ims against the City and Releasees arising from 
or related to his employment wi t h the City or his separation, and any claims arising 
from any alleged violation by the City of any federal, state or local statutes, 
ord inances or common laws, including, but not l imited to, the Age Discrimination in 
Employment Act, Title V II of the Civil Rights Act of 1964, as amended, the Civi l 
Rights Act of 1991, the Equ·al Pay Act, the Retirement Income Securi ty Act, the 
Americans With Disabil ities Act, the Rehabilitation Act of 1973, the Elliott-Larsen Civil 
Rights Act, and any other employment discrimination laws, as well as any other 
claims based on Constitutional, Statutory, common law or regulatory grounds. The 
Ci ty and Commissioners provide the same "Release of Claims " to Marc· A. Ott. 

8. Future Suits and Proceeding s. Marc A. Ott promises not to institute any 
future suits or proceedings at law or in equity or any administrative proceeding s 
against the City or any of the Releasees for or on account of any claim or cause of 
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action arising out of his relationship with the City andlor his separation, including but 
not limited to any claim or cause of action described in paragraph 7, above. The City 
and Commissioners provide the same promise to Marc A. Ott. 

9. Confidentiality. Marc A. Ott agree~ that th~ terms and amount of 
settlement shall be kept strictly confidential and promises that he shall not disclose, 
either directly or indirectly, any information concerning this settlement to anyone, 
including but not limited to past, present, or future employees of the City. 

10. Property, Non-disparagement. and Confidential Information. Upon the 
effective date of this Agreement (January 27, 1997), Marc A. Ott shall leave with or 
return to the City (no later than 9:00 a.m., January 28, 1997) all property, of any 
nature whatsoever, belonging to the City, including but not limited to originals and all 
copies of any keys to City buildings or offices, identification cards. badges, insurance 
cards (when his COBRA continuation coverage expires), documents, records, 
notebooks, files, correspondence, memoranda, tapes, disks and similar materials. In 
addition to whatever non-disclosure agreements and common law obligations Marc 
A. Ott has, he also agrees not to sayar do anything that portrays the City, its 
commissioners, administrators, attorneys, employees . or services in a negative light 
and further agrees not to disclose confidential or sensitive information to anyone. 
Th e Commissioners similarly agree not to say or do anything t hat disparages Marc A. 
Ott. or portrays Marc A. Ott in a negative light. 

11 . References. The City agrees to wo rk with M arc A. Ott and his counsel 
to prepare mutually acceptable references for Marc A. Ott's use in his endeavors to 
secure future employment. 

12. Complete Defense and Indemnification. Marc A. Ott understands and 
agrees that this Agreement may be used by the City as a complete defense to any 
claim or entitlement which he or anyone else may subsequently assert against it or the 
Releasees for or on account of any matter or thing whatsoever arising out of his 
relationship with the City. The City simi larly understands that this Agreement may 
be used by Marc A. Ott as a complete defense. Marc A. Ott agrees that he w ill never 
institute a c laim or charge of employment discrimination with any agency or sue the 
City, or those associated with the City. concerning any claim he may have relating to 
his employm ent with the City or his separation therefrom. The City provides the same 
assurance to Marc A. Ott. If Marc A. Ott violates this release and sues the City or 
those associated with the City, he agrees th at he shall pay all costs and expe nses of 
defending against the suit incurred by the City or those associated with the City, 
including rea so nable attorneys' fees. The City agrees that it wi ll be similarly obligated 
if it sues Marc A. On in violation of this Agreement. 

13. Recovery of Separation Payment . Marc A. Ott ag rees and understands 
that if he breaches any of his commitments under this Agreement. then the City will 
be entitled to recover any money Marc A. Ott receives as part of this Agreement, as 
well as the right to pursue any and all claims it might have under the law, this 
Agreement, or in equity . The City agrees and understands that if it breaches any of 
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its commitments under this Agreement, then Marc A. Ott has the right to pursue any 
and all claims w hich he might have under the law, this Agreement. or in equity. 

14. Materiality of all Conditions and Obligations. Marc A. Ott and the City 
understand and acknowledge that all of the conditions and obligations in this 
Agreement are material and that the non-occurrence or breach of any such condition 
or obligation by either of them is not allowed and shall resu lt in the non-offending 
party being entitled to assert any and all rights it may have in law, equity, and/or this 
Agreement. 

15. Complete Agreement. This Separation Agreement and General Release 
contains the entire agreement between the City and Marc A. Ott and there is no 
agreement on the part of either party to do any act or thing other than as expressly 
stated in this Agreement. There shall also be no modifications or amendments to this 
Agreement unless they are in writing, signed by all of the parties . 

16. Full Knowledge and Volition. Marc A. Ott acknowledges that he has read 
this Agreement, that he understands its meaning and intent, and has executed the 
Ag reement of his own free act and volition with consultation from counsel. He also 
acknowledges and confirms that the only consideration for his signing this Agreement 
are the t erms and conditions stated in this Agreement, that no other promise or 
agreement of any kind, except those set forth in this Agreement. has been made to 
him by any person to cause him to sign this document and that he fully understands 
its meaning and intent. Marc A. Ott also acknowledges he has been advised to 
discuss this Agreement with his lawyer and told that in any event he should 
thoroughly review and understand the Ag reement before acting on it. He also 
acknowledges that he has 21 days to execute and return the Ag reement and, after 
he has executed this Agreement, he has an additional seven days to reconsider and 
revoke the Agreement, recognizing that he will not be provided anything under this 
Agreement until at least that seven day revocation period has expired. 

17. Review and Revocation Period. Marc A. On is hereby offered the 
opportunity to have twenty-one (21) days to review and consider this Agreement. He 
shall have seven (7) days following the execution of this Agreement to revoke it. If 
Marc A . Ott wishes to revoke this Agreement, 11e must do so by contacting Thomas 
P. Hustoles, the City's Labor Counsel, Miller, Canfield, Paddock and Stone, P.L.C., 
444 West Michigan Aven ue , Kalamazoo, Michigan 49007, in writing with in this 
seven-day period, w hich begins the day after he executes this Agreement. This 
Agreement shall not become enforceable until the seven-day revocation period ha s 
expired. 

18. Action for Breach. Should Marc A. Ott or the City start any legal action 
or admin istrati ve proceeding, other than described below, against the other with 
respect to any claim waived by this Agreement, or pursue any method of resolution 
of a dispute other than mutual agreement of the parties or arbitration, then all 
damages, costs, expenses and attorneys' fees incurred by the other party as a result 
shall be the responsibility of the one bringing the suit or starting the proceeding. Any 
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claimed breach must be brought to the attention of the other party within sixty (60) 
days of the date the party making the claim knew or reasonably should have known 
of the breach, and any breach not so reported shall be untimely and waived. 
Notwithstanding the foregoing, the City may go. directly to court to obtain injunctive 
relief when it believes that Marc A. Ott has breached his nondisclosure obligations 
and/or disclosed to third parties confidential and/or sensitive information pertaining to 
the City's operations or in any way breached his obligations in '9 or 1:10, above. 

19. Acknowledgement. Marc A. Ott acknowledges that he has carefully read 
this Separation Agreement and General Release and understands its contents and 
consequences, that he has been given the opportunity to consult with an attorney of 
his choice, that the only promises made to him to sign this Agreement are those 
stated in the Agreement, that he has had sufficient time to review this Agreement, 
and that he is signing this Agreement knowingly and voluntarily, w ithout any coercion, 
or duress and with the full intent of releasing the City, the Reieasees, their 
successors, agents and representatives from any and all claims (and their future 
effects) arising from his relationship w ith the City and/or his separation therefrom. 
Marc A. Ott also acknowledges he has not relied on any representations, promises, 
or agreement of any kind made to him in connection with his decision to accept the 
separation except those set forth in this document. 

20. General Conditions. This Agreement can be executed non-simultaneously 
by the parties. This Agreement shall be construed in accordance with the laws of the 
State of Michigan. If any part of this Agreement is found to be invalid, the remainder 
shaH still be binding. in effect, and enforceable. 

/ Mft?: 
~ 

THEfr!!tAN~ RELEU~ 
BY:~uy,. ~ 
Its: Mayor 

Dated: p2 . 1997 Dated: --<1-t!"":)c-1L-_ ___ . 1997 

Y: 

COUNSEL FOR,1t,cc 1/. ou- Dated: ----'71,"'~=..7'------. 1997 

KZFS 1 \ 1 7 7548. 1 \046053 -0004G 
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EMPLOYMENT AGREEMENT 

This Agreement, made and entered into this 10th day of May 
1993, by and between the city of Kalamazoo, a home rule city and 
Michigan municipal corporation organized pursuant to the laws of 
the state of Michigan, also hereinafter referred to as "city", and 
Marc A. ott, also hereinafter referred to as "Mr. ott", both of 
whom understand and agree as follows: 

WIT NEB BET H: 

WHEREAS, the city desires to employ the services of Mr. ott as 
City Manager of the city of Kalamazoo, Michigan, as provided by 
Michigan law and city charter and ordinances; 

WHEREAS, it is the desire of the City commission of the city 
of Kalamazoo (hereinafter called "city commission") to provide 
certain benefits and establish certain terms and conditions of his 
employment as city Manager; and 

WHEREAS, it is the desire of the city Commission to secure and 
retain Mr. ott's services as city Manager; 

NOW, THEREFORE, 
herein contained , the 

in consideration of the 
parties agree as follows: 

Section 1. Dutie"s and Responsibilities." 

mutual covenants 

The city hereby agrees to employ Marc A. ott and Marc A. ott 
agrees to be employed as City Manager for the city of Kalamazoo and 
to perform all the duties, responsibilities, and functions of city 
Manager as set forth in sections 42 and 43 of the Kalamazoo city 
Charter as well as Article II of Chapter 2 of the Kalamazoo City 
Code of ordinances. 

section 2. Term of Employment. 

A. Nothing in this Agreement shall prevent t limit, or 
otherwise interfere with the right of the Kalamazoo City 
Commission to terminate the services of Marc A. ott at any 
timet with or without cause, and both parties signatory hereto 
understand, agree, and affirm that Marc A. Ott shall hold the 
office of the City Manager at the will and pleasure of the 
city commission at all times and will not be covered by any 
labor agreement or civil service provisions. This Employment 
Agreement is not to be interpreted I nor is it understood to be 
an agreement of employment for any specific term of days, 
months, or years. 

B. Nothing in this Agreement shall prevent, limit, or 
otherwise intel.-fere with t he right of Marc A. ott to 
resign at any time from his position as City Manager 
subject only to the provisions set forth in section 3, 
Paragraph B of this Agreement. 



Section 3. Termination and Severance Pay. 

A. It is agreed that if Marc A. ott is terminated 
without cause by the city commission, Marc A. ott will 
receive ninety (90) days seyerance pay (lj4-of-a-year 
base pay) I together with a sick leave cash pay-out of 
one-half of all accumulated hours, subject to a maximum 
of 180 days. It is agreed that if Marc A. ott is 
terminated with cause by the City Commission, such 
termination will be immediate and there will be no 
severance pay, although Marc A. ott will be eligible to 
receive any accrued and unused vacation pay. 

B. It is agreed that if Marc A. ott agrees to resign, 
Marc A. Ott must give forty-five (45) days written 
advance notice of such resignation to the City 
commission. 

section 4. Salary. 

The city Commission agrees to pay Marc A. ott a beginning 
salary of $79,500.00 per year effective March 22, 1993. It is 
agreed that assuming Marc A. ott's performance as City Manager is 
satisfactory to the City commission, that subject to budgetary 
constraints and the normal budget process r in each succeeding year 
beginning in 1994 Marc A. ott shall be eligible for raises to bring 
his salary to the midpoint of the "Cornroonweal:th plan l1 which has 
been approved as a guideline by the Kalamazoo city commission, 
within four (4) years. The City Commission agrees that beginning 
in 1994, Marc A. ott shall be eligible each year for a cost-of­
living increase plus whatever percentage is necessary to bring his 
salary to the midpoint of the "Commonwealth Plan ll within four (4) 
years. It is agreed that said raises will not _be unreasonably 
withheld or denied, subject to the availability of funding, and 
assuming Marc A. ott's performa nce as city Manager is satisfactory 
to the city Commission. Nothing in this section shall b e 
construed, interpreted, or understood to change in any way any of 
the provisions of Section 2 of this Agreeme nt. 

section 5. Performance Evaluation . 

The city commission shall review and evaluate the performance 
of Marc A. ott at least once annually in advance of the a d option o f 
the annual operating budget. 

section 6. Group Health Insurance. 

The city shall provide an option of one of three health 
lnsurance plans: Blue Cross Blue Shield (BCjBS) I Blue Care Network 
(an HMO), or Physicians Health Plan (an ill10). Upon selection, the 
insurance becomes effective the first of the month, following 
thirty (3 0) days after the hire month . Marc A . ott wi ll contribute 
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a certain amount toward the selected insurance on a monthly basis 
(current ly 5% plus the difference between the HMO and BC/BS rate if 
the HMO is more costly) . 

section 7. Group Dental Insurance. 

The city shall provide City-paid insurance for Marc A. Ott and 
any family members through the Delta Dental Plan and this includes 
100% coverage on preventive examinations twice each year and 50% 
coverage on restorative, oral surger y, endodontic, and periodontic 
services. Additionally, there is a $1,000 lifetime, per family 
member, orthodontic service available . 

Section 8. Group Life Insurance. 

The City shall 
policy with double 
Insurance Company. 

provide a 
indemnity 

$100, 000 
through 

straight life insurance 
the John Hancock Life 

section 9. Long-Term Disability Insurance . 

The City shall provide a long-term disability insurance policy 
which provides coverage after a gO-day waiting period to the 65th 
birthday and which provides approximately 65% of the base salary 
through either Provident Life and Accident Insurance Company or 
through a comparable insurance policy with another provider. 

section 10. Retirement Plan . 

Marc A. ott is entitled to participate in the City of 
Kalamazoo Employees' Retirement system and contribute 4% of his 
annual compensation each calendar year. In lieu 9f participating 
in the city of Kalamazoo Employees' Retirement System, Marc A. ott 
has the option of choosing that the city wi l l contribute an in-lieu 
amount normally contributed to the City Employees! Retirement 
System to the ICMA Deferred Compensation Plan to the credit of the 
city Manager's account. The in-lieu contribution will be 
accomplished by increasing the city Manager's bi - weekly pay by 
3.09% and deferring an equal amount for deposit in the ICMA 
Deferred Compensation Plan to the credit of the City Manager's 
account. This amount is in addition to $4,000 . 00 the city will 
contribute to the lCMA Deferred Compensation Plan to the credit of 
the city Manager ' s account on an annual basis . 

section 11. Paid vacation. 

Marc A. ott will be provided with four (4) weeks of paid 
vacation per year beginning in 1993 . Marc A. ott may carryover 
any unused vacation until July 1 of the following year; however, 
after July 1, any unused vacation time from the previous yea r will 
be lost, provided that Marc 11. . ott has been given a reasonable 
opportunity to use his vacation time . 
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section 12. Hol i days. 

The City shall provide ten (10) paid holidays per year, which 
are the same holidays as are provided to all other city employees. 

section 13. Bick Leave. 

The city shall provide sick leave wh ich is earned at the rate 
of eight (B) hours per month and which is accumulated as long as 
employed . At retirement , resignation, death, or termination 
without c.ause by the city commission, there is a cash pay-out of 
one-half of all accumulated hours, subject to a maximum of 180 
days. 

section 14. Persona l Leave. 

The city shall provide two (2) paid personal leave days per 
year . 

Section 15. critical I llness or Funeral Leave. 

The city shall provide three (3) 
occurrence of the critical illness 
chi l dren, or parents. 

days of paid 
of Marc 1> •• 

leave for each 
ott's spouse, 

The City sha l l provide three (3) days of paid funeral leave 
for Marc A. ott's fam"i l y members if the funeral is within 300 miles 
of Kalamazoo, and five (5) days are available if the funeral is 
beyond 300 miles. 

section 16. Annual Phys i cal Exami nation. 

The city wi l l pay up to $100 annually toward the cost of an 
annual physical exam not reimbursed by medical insurance performed 
by a physician of the employee's choice. 

section 17. Physical Fitness Program. 

The city will pay the annual membership fee at the YMCA. 

section 18. ci ty Car. 

It is agreed the City will furnish a city car pursuant to 
Section 2-21 of the city Code to Marc A. Ott for c ity business and 
incidental personal use, but it is agreed a nd understood that Marc 
A. ott has elected to receive a monthly allowance in lieu of the 
actual use of a city car in 1993, which monthly allowance sha ll 
equal $300 . 00 a month. It is understood and agreed that Marc A. 
ott shall have the option of making a similar election an nual ly as 
part of the ci t y's annual budget process . For f utu re years, it is 
understood that the allowance in lieu of the city car shall be 
adjusted for inflation . 
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section 19. Professional Development. 

It is hereby agreed that the City will provide for 
profession,al and educational development, includ.i,.ng active 
participation in the· Michigan city Management Association and 
International city Management Associ ation, as well as the 
opportunity to attend professional -training sessions and seminars . 
The City will provide reasonable and necessary expenses for Marc A. 
Ott to attend one (1) state profess ional conference and one (1) 
national professional conference o f his choice each year, and in 
1994 it is agreed that Marc A. ott will be provided with reasonable 
and necessary expenses to attend the Harvard Institute for senior 
Level Managers, for up to three (3) weeks. 

section 20. Modification of Agreement. 

These terms and conditions of employment may be changed or 
modified only by formal action of the Kalamazoo city Commission and 
Marc A. Ott, and no statements or actions of any other individual 
or other bodies may change the terms of this Agreement. 

ATTEST: 

}t/f~/ 
Nancy A. Collins 
city Clerk 

CITY OF KALAMAZOO 

Marc A. 
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CITY OF KALAMAZOO PERSONNEL CHANGE NOTICE (STATUS PAPER) 

- Please type all non-shaded areas and send to Human Resources-

Effective Date 1/27/97 Date Typed_-'2,,/...:3,,/...:9'--7'---_ _ __ _ 

New Hire 0 ; Terminallon: (Discharged) 0 (Reti red) 0 (Resigned)jfl (Seasonal) 0; (Other) 0; Change of Address 0 ; 

Change in Department 0 ; Change in Classification 0; Change in Rate 0 ; Change in Anniversary Date 0; Leave of Absence O . 

Employee Number_ .:>5"9"4I.:S'-__ _ 

Name __ O~t~t_-o~ ______ ~M~a~r~c~A~.w.~~~---
(1.1151) (First & MlddI" Initial) 

Address,~~~~~~~~~~~~ _ ___ ~~~~== ___ _ Status (A·I·T) 

Employment Date 

Seniority., Da~~~ . ... = . 

--'--'-­
~--'---

City Kalamazoo Department Number 

State Michigan Zip Code _ __ 4,,9,,0,,0'-'9'--___ _ IGroup g . c· Select 0 

Social Security Number __ 

Employee Type (F-P-T) . 
PaY,Type (S·H) 

Pay Frequency (W-B) 

Longevity (V) 

Bargain. Unit (see below) 

Termination Dale ________ _ 

Termination Reason (F-R-L) (see below) _ _ _ 

Would Rehire (YES) (NO) Unsatisfactory 

D D D 
Department 

FROM 

TO 

, ,Position Code Step 
ffi """ Home Phone __________ _ 

FEB 91 2-= l' 

Union Seniority Date 

COMMENTS: 

, 

[ 
Exem!;!t 

'FICA 
,. Fed. Tax 

State Ta)( 
Local Tax 

Anniversary Date 
-" 

Poor Average Good 

D D D 
Position Title 

'-- , Position Title 

Sex IM·F) 

,Ha~e (W·B·H·A· I) 

. Marital Status (M-S) 

Birth Date 

• 

Deduct Exira $ 

I ,I 

Outstanding 

D 
Wage Pay Group Pay Level 

Marc A. Ott hereby res i gns as City Manager effective J a nuary 27 , 1997. 
A separation package wa s mutually agreed by and beh/een Marc 11. . Ott an 
the Ci ty of Kalamazoo. 

:ey 
Status: 

A .. Active 
l",lnactive 
T = Terminalcd 

Pay Type: 
S. Salary 
H=Hourly 

:mployment & Seniority Date ,. Hire Date 

:mployee Type: 
F=Full Time 
P=Part Time 
T. Temporary 

DEPARTMENT HEAD 

'~ 590 

Pay Frequency: 
W. Weokly 
B .. Bi-Weekly 

A.AFSCME 
B=ATU 

Bargaining Unit: 

C=Court Exempt 
O .. Oept. Director 

E.Exempl 
F .. KPOA 
I=IAFF 
J=Judges 

K=KMEA 
M",KPSA 
P=KPOA Civilian 
U=Unciassified 
W=Court Union 

Termination Reason : Race: 
F= Fir (Discharged) W. White A=Asian 

, __ -,R.~= Re e B.Black African American I ~Nal ive American 
H=Hispanic 

FINANCE • 



T·HE CITY OF 

Mr. Marc Ott 
2 g I I I I I , 
Kalamazoo, MI 49009 

Dea r Marc: 

July 30, 1997 

OFFICE OF THE CITY ATTORNEY 
234 W. Cedar Slreet 

Kalamazoo. Michigan 49007 -5162 
Telephone· (616) 337-8 185 

FAX · (6 16) 337·8922 

Enclosed yo u will fi nd the check due to you August 1 under the terms of t he 
Separation Agreem ent betw een you and the City of Kalamazoo. Feel free to call me 
if you have any questions. 

k 
A. Lee Kirk 
Deputy City Attorney 

ALK/c hb 
Enclosu re 

cc: Melvin McWilliams, Esq . 



THE CITY OF 

Mr. Marc Ott 

Kalamazoo, MI 49009 

Dear Marc: 

OFFICE OF THE CITY ATTORNEY 
231 W Cedar Street 

Kalamazoo, Michigan 49007-5162 
Telephone: (6 16) 337-8185 

FAX: (616) 337-8922 

September 30, 1997 

Enclosed you will find the check due to you October 1 under the terms of th e 
Separation Agreement between you and the City of Kalamazoo . Feel free to call me 
if you have any questions. 

:zeit 
A. Lee Kirk 
Deputy City Atto rney 

ALK/chb 
Enclosure 

cc: Melvin McWilliams, Esq. 

-
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EXMP. TOTAl om & TAX 

'H' e." 0' 241 WEST SOUTH STREET 

~ . • KALAMAZOO, MICHIGAN 49008 

~r ,"O'COmNQ .• 5945 

74-44 
n4 

g;'~~ 0689461 
KALAtMZOO, MICHIGAN 

DATE OCTOBER 1, 1997 

---- \. PAY DOLLARS 

FIVE THOUSAND TVIO HUNDRED EIGHTY NINE AND 3,t /100 
1', VOID IF NOT CASHED 

wmtH 110 DAYS 

TO THE 

ORDER OF 

• 
:fu [P!%W[Rl@[L[L $***5289.36 

.,: .i:',;;,::··:,~,,· ; , "'~"'."-' - "'r" .~,; -, . ~~" . .' .,."/ r:;:: ." .~.~ ; ... -"~~~ .:.;. ;~-1 ;'::, ... " " ,,·tt - ~ -:=: '~'\.~~ -:,~:::..\ :;J~".r''' ~'' ~~" "'.' ~'- ,,~, ...... -:-'/N • . '/'C""'~" "-- .,/ ..... , N," -1' /&:,""," ,:,,;.i?i71 . . 1 .~.~JY'Cn':iIl.AtIAGER.~ 
-' '.- "~. /".~~;;" :" . ,'I'I/~ ,,"':~ ~",~ • 
. _ '/ /'C ,'" '~ ., , .. r- -,,' -~/~ ; _ c'c ,'.;~':;_--,.:":-: FIII ci , ,' r,11:~CTOI\ .~,,:,= . :n:~~ _~ . ''i:.._=' '/ (' ~/_ ...... -~:i; 

MARC A. OTT 

.. 
lI'bBg~b III' ':07 2~00~~7': 0 0050 l~gB III' 

,. .. _- - '.- .. _, - - -- .----. 
" 
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THE CITY OF 

Mr. Marc Ott 

Kalamazoo, MI 49009 

Dear Marc: 

October 31, 1997 

OFFICE OF THE CITY ATTORNE' 
234 W , Cedar Strel 

Ka lamazoo, Michigan 19007, 516 
Telephone: (616) 33 7,13 18 

FAX: 161b) 337-892 

Enclosed you will' find the check due to you November 1 under the terms of the 
Separation Agreement between you and the City of Kalamazoo. Feel free to ca ll me 
if you have any questions, 

z;ours, 

A. Lee Kirk 
Deputy Cit y Attorney 

ALK/chb 
Enclosure 

cc : Melvin McWilliams, Esq. 



, 
", .. , ., 
:~ ---" --"'--'--- ".-. •. ---_.- , .. <.,-•. ,..,....,-,-- -..-=0-- _ ._, _______ .. 

PAY 

VOID IF NOT CASHED 
WITtHN 90 DAYS 

TO THE 
ORDER OF 

Ii.; ~' " ::t;::;. 
",: 
-l~ 

241 WESTSOUTf! ·STREET 
KALAMAZciO, MICHiGAN_49008 

EMPlOYEE NO.: 5945 

74-44 

724 

01.0 KENT BANK 
OF. KALAM,o\ZOO 

IV<lAMAZOO. MICHIGAN 

DATE 

TOTAL OED. /. TAX 

0692878 

NOVEMBER 1, 1997 

FIVE THOUSAND TWO HUNDRED EIGHTY NINE AND 35/100 DOLLARS 

$***5289.36 
[FJ,% WrRl(Q) [,[, 

::-:..,~~,t~':~r". .., ;.:" .:"',: _.' ;-Z$--_ ,f~";~" {'" ." J.r 1,_,; . .. ... ::- • .. ·~ ..... --':"·-1 ~:-;"::3-~~~~ .- ;:.:-£./:.;:;';- .-,,- ;~~.~..:;J:i.:~~ 
___ ~r,~_-~,",,' , .. , ... :,,//!/ ':-"CrYIe''''; -::.-.i",£::.,,~" :" ~.q.,? , .'::...".~-~~~. 
X ,,:::=" _,;~':..,-:;--" n /J GI .. " •• ,.,:;; ~':.. ..... --/ .. ~:-,_". V-:'''~ ' v. ' ,-- /"/," _ ___ _ .. ....;, .. - '3~ ..... --:: ;;::::; 

MAHC A. OTT 

1I'"g287811' ':07 2~00~~7': 00050 l~g8 III' 

,:­
::~ 
" 

, 



, 
TH'!:, ' CI"fV OF 

Mr. Marc Ott 

Kalamazoo, MI 49009 

Dear Marc: 

December 1, 1997 

OFFICE OF THE CITY ATTORNE) 
231 W. Cedar Silee 

Kalamazoo, Michigan 49007-516; 
Telephone: (616) 337·818! 

FAX: /616) 337-892; 

Enclosed you will find the check due to you December 1, under the terms of the 
Separation Agreement between you and the City of Kalamazoo. Feel free t o ca ll me 
if you have any questions. 

v:;;:yours, 

A. Lee Kirk 
Deputy City Attorney 

ALK/chb 
Enclosure 

cc: Melvin McWilliams, Esq. 

~:,s..~ 
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PAY 

UMP. 

,~ 

,:~. 
0 ' 

" :i:: 
:,:.. 

!L
"<I WT o . 241 WEST 'SO"'Jr~ STREET 

KALAMAZQ9,.MICHIGAN 49008 

~ ilt' 'M~omNO" 5945 

CHECK NO, 

7996 _ 

TOTAL OED. & 11.X 

74-44 

724 
o,,"~,~, 08-94537 
Of KAlAMAZOQ ' .. -_ 

KALAMAZOO. MICHIGAN 

DATE DECEMBER 1 , ·1997 

PAY FIVE THOUSAND TWO HUNDRED EIGHTY NINE AND 35 ·m- ao DOLLARS 

VO!O IF NOT CASHED 
WITHIN!iO DAYS 

TO THE 

ORDER OF 

~D:I W~(Q)[UL 
$ ***52 89.3 6 

,- ,-:' ,-" ,:~ , ,, -" '.,--/; __ .:.:. ...... ; ,-. J~ ... :) /;.;- ,~-:.::...---/ .. , .. _~. __ ' I ,~" ~ ,N/" 
';"-:'::;::' :~ , '::: ;;-::t.~ ..... ~- "-..: ",':.~'.. ...... .,..-:.~~~; 

I 

/%.'"';;:;...~~'¥. --/;~/ -. :'Jiyctt'l'f.io'JIAGm'" ~/",,-;- ~ ..... ~~. < • .tll~" " '.;::'-~~''..~';''- -~,:-= "'?/;:':::" ,~~'.. ... _ ':.. n'1\::- ,-. ~,r,:rp~~&--;-:~:"-:: ~ . . . ... ' _>'l.~ ." ~_ , ~':. ..... _ _ ';J~~" .... ---':'~ 

HARe A. OT'J' 

II'bQ I, 5 l711' ' :072 1, 00 1,1, 7': 000 50 II,QB I II' 

"\ 
, ~, 

~ ........ J 
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CITY OF KALAMAZOO PERSONNEL CHANGE NOTICE (STATUS PAPERG-< 

-Please type all non-shaded areas and send to Human Resources- I ~ 
Effective Date'_..J3co.L.2L.2=9"-13 _____ _ Date Typed_~3=2,,3=9..J3 _____ _ 

New Hire 0 ; Termination: (Discharged) 0 (Retire) 0 (Resign) 0 (Seasonal) 0 ; Change of Address 0 ; Change -in Department O ; 

Change in Classification !Xl ; Change in Rate Oil; Change in Anniversary Date 0; Leave of Absence O . 

Employee Number'_-'S"9!.f4L:S'-__ _ 

Status (A-I-ll A Name_~arr~_-.7.0 ______ ~MARC~~~A~·~Ulli~~---
(1. ... 1) (Fn l & Midd .. I~.ia/) 

Address'_-'_!!I!! •••• I!!II_;t-___________ _ 
Employment Date · ~/....3QJ~ 

g3~iO.'ntY' O~te ~:-:~.v,:~J~ .i _ J 
·City ____ K""ealLe"'=""'""oo= _________________ _ Department Number 05 

State' __ ......JM""I'-_~-----Zip Code _..'J4"'9JJDu09"-____ _ .j Group d . :\i\Eb . Select (:1 

-Social Security Number 7 I I 

Employee Type (F-P-T) F 

\ p;<;y Type (S' fI) tiL I H " 
~ P~y Frequency (W~i3) p" W 19$ 
longevity (V) Y 
Bargain. Ufllt (see below) 
Termination Oale _ _ _ _____ _ 

Termination Reason (F-R-L) (see be!ow) __ _ 

Woul~ RehIre (YES) (NO) Unsatisfactory 

FROM 

TO 

D O 0 

HomePhone __ ~38~3~-~Q~6~2~Q ___ _ 

COMMENTS: 

FICA 
Fed. TQx 
State Tax 
~oca l Tax: 

Anniversary Date,_I_, ,-. _~ _ __ _ 

Poor Average Good Outstanding 

o o o o 
Position Title 

Sex (M-F) M 

$ 

$79 , 500 yearly plus $4 , 000 annual deferred carp~ 3 . 09% of annual s alary 
in deferred carp paid by CitYM1 ~JL~ ",,~~~)I 
"f~ I '93. It ~ I~, . . 

.EY 
·Status: 

A=Active 
J=Jnactive 
T _ Torminatad 

Pay Type; 
g=Salary 
H=Hourly 

rnployment & Seniority Date = Hire Da te 

A.AFSGME 
B.ATU 
G .. Gourt Exempt 
D .. Depl Director 

Termination Reason: 
F=Fired (Discharged) 
R=Retired 
L.lett (Resigned) 

Ba rgaining Unit : 
E. Exempt 
F. KPOA 
I=JAFF 
J=Judges 

I 

Level 



CITY OF KALAMAZOO PERSONNEL CHANGE NOTICE (STATUS PAPER) 

-Please type all non·shaded areas and send to Human Resources-

Effective Date / - I - '1,/- Date Typed .;< - '6- '7' Y 
New Hire 0 ; Termination: (D ischarged) 0 (Retired) 0 (Resigned) 0 (Seasonal) 0 ; (Other) 0; Change of Address 0 ; 

Change in Department 0 ; Change in Classification 0 ; Change in Rate ~ Change in Anniversary Dale 0; Leave of Absence 0. 

Employee Number YN.'5 
Name Oft !1cu,·e- Status (A-I-T) A 

,~} (Ftrst '" lAiOdle Iridal) Employment Dale --'--'--Address 
Seniority Date --'--'--

City Department Number 

State Zip Code 1 Group 0 Select [l I 
Socia l Security Number 

Employee Type (F- P T) t:: Exemgt Deduct Extra $ 
Pay Type (S-H) Ii 

I 

FICA 

I I 
Pay Frequency (W-B) .fP Fed. Tax 

I I Longevity (V) Y State Tax 
Local Tax 

Bargain. Unit (see below) 

Termination Oale' _ ____ ___ _ Anniversary Oate' _______ _ 

Termination Reason (F-R-L) (see be low), __ _ 

Would Rehi re (YES) (NO) Unsatisfactory Poor Average Good Outstanding 

D D D D D D D 
Department Position Title Wage Pay Group Pay Level 

FROM CCf.-f'Mv '\? C U / 
TO ('-->& /h-W p 3'~ 00 dQ WtJ.1f6~ 1117l Yo 

Position Code..E..!230 1+_ Step 

Home Phone __________ _ 

Union Seniority Date 

:J) Position Title ,J 

Sex (M-F) 

Race (W-S-HAt) 

Marital Statu s (M-S) 

Birth Date 

/ 

COMMENTS;;r::r y-q~ 7'7frf 

KEY 
Status: 

A_Acti .... e 
I: Inactive 
T .. Terminated 

Pay Type: 
S~Salary 
H=Hourly 

Employment & Seniority Dale = Hire Date 

Employee Type: 
F=Full Time 
P=Par1 Time 
T .. Temporary 

DEPARTMENT HEAD 

Form 590 

Pay Frequency: 
W:Weekly 
B .. Si-Weekly 

HU 

A .. AFSCME 
B. ATU 

Bargaining Unit: 

C:Court Exempt 
D.,Depl. Director 

E .. Exempl 
F=KPOA 
I_IAFF 
J:Judges 

K.,KMEA 
M=KPSA 
P=KPOA Civilian 
U .. Unclassified 
W=Court Union 

Terminat ion Reason: 
F .. Fired (Discharged) 
RKRetired 
L .. Left (Resigned) 

s 

Race: 
W=White A=Asian 
82Black African American I=Nati .... e American 
H .. Hispanic 



CITY OF KALAMAZOO PERSONNEL CHANGE NOTICE (STATUS PAPEW 

- Please type all non-shaded areas and send to Human Resources- 'J 0 I 

Effective Date ! -/- 'f 0 Date Typed, _ _ _______ _ 

New Hire 0 : Termination: (Discharged) 0 (Retired) 0 (Resigned) 0 (Seasonal) 0 ; (Other) 0 ; Change of Address 0; 

Change in Department 0 ; Change in Classification 0; Change in Rate 0 ; Change in Ann iversary Date 0 ; Leave of Absence O . 

. " ."/ 

Employee Number .f ~4~!J 

Name ~ ~ Status (A-I-T) A-
(laSV (First & Mi~d l& In itial ) 

Employment Date __ 1 __ 1_-
Address 

Seniority Date __ 1 __ 1_ -

City ---Department Number oS 
State Zip Code IGroup 0 Selecl O 

Social Security Number 

Employee Type (F-P-T) Exempt Deduct Extra $ ~---- -
Pay Type (S -H) FICA 

I I 
Pay Frequency (W-B) Fed. Tax 

I I Longevity (V) 
State Tax 
Local Tax 

Bargain. Unit (see below) 

Terminat ion Date' ________ _ Ann iversary Oate' _______ _ 

Termination Reason (F-R-L) (see be low) __ _ 

Would Reh ire (YES) (NO) Unsatisfa ctory Poor Average Good Outstanding 

D D D D D D D 
Department Position Title Wage Pay Group Pay Level 

FROM ~ iM1/ 19.1 866 ('17 (j97/) 
TO 

I Position Code 

Home Phone __________ _ 

Union Seniority Date, _______ _ 

KEY 
Status: 

A_Act ive 
1=lnactive 
T" Terminated 

Pay Type: 
S=Salary 
H" Hourly 

Employment & Seniority Date = Hire Date 

Employee Type: 
F= Full Time 
P=Part Time 
T = Temporary 

-'A RTM ENT HEAD 

Pay Frequency : 
W=Weekly 
B=Bi-Weekly 

Step 

::, I ( , 

Position Title 

Sex (M-F) 

Race (W-B-H-A-I) 

Marital Status (M-S) 

Birth Date 

A=A FSCME 
8=ATU 
C=Court Exempt 
O .. Dept. Director 

Term inat ion Reason: 

Bargaining Unit : 
E .. Exempt 
F"KPOA 
l=tAFF 
J ~Judges 

Race : 

K=KMEA 
M~ KPSA 

P=KPOA Civit ian 
U~ Unc l assij i ed 

W .. Court Union 

F~Fired (Discharged) 
R=Retired 

W~White A=Asian 
B=Black. African American I=Native American 

L=Left (Resig ned) H=Hispanic 



CITY OF KALAMAZOO PERSONNEL CHANGE NOTICE (STATUS PAPER~ 
-Please type all non-shaded areas and send to Human Resources- ' U 

Effective Date 1 I 1 / 9 6 DateTyped 3/21/96 

New Hire 0 ; Termination: (Discharged) 0 (Retired) 0 (Resigned) 0 (Seasonal) 0 ; (Other) 0 ; Changeo! Address 0 ; 

Change in Department 0 ; Change in Classification 0 ; Change in Rate ~ Change in Anniversary Dale 0 ; Leave of Absence O. 

Employee Number 5945 

Name Qtt 
(Last) 

Address 

City 

State Zip Code 

Social Security Number 

Employee Type (F-P-T) 

Pay Type (S-H) 

Pay Frequency (W-B) 

Longevity (V) , 

Bargain. Unit (see below) 

Termination Oale, _ _______ _ 

Termination Reason (F-R-L) (see below,) ___ _ 

Would Reh ire (YES) (NO) Unsatisfactory 

D D D 
Department 

FROM 

TO 
-

t\PO'sitior1i1Goae 9530 H Step 

Home Phone __________ _ 

S t/'~R l..-;..J" 

Union Seniority Date 

COMMENTS: 

Mgrc Status (A-I-T) 
(Fir$l & Middle Inrtial) 

Employment Date 

Seniority Date 

Department Number 

I Group 0 

Exem~t Deduct 

I I 

FICA 
Fed. Tax 
State Tax 
Local Tax 

Ann iversary Date' _______ _ 

Poor Average Good 

D D D 
Position Title 

0 Position Title 

Sex (M-F) 

Race (W-B-H-A-I) 

Marital Status (M-S) 

Birth Date 

Outstanding 

D 
Wage 

<on """ 

'0, 0,0 '" 

Ci tit Manager: 

--'--'--
--'--'--

Select 0 

Extra $ 

I I 

Pay Group Pay level 

\0 u'o 

Per Cit y Commission - 1996 pay increase of 6.3% 
sa lary of $95,952 div i ded ;~r2b96t~o~5 :+1l 

KEY 
Status: 

A=Active 
la lnactive 
T = Terminated 

Pay Type: 
S=Salary 
H,.Hourly 

Employment & Seniority Date = Hire Date 

Employee Type: 
F=Full Time 
P=Part Time 
T = Temporary 

DEPARTMENT HEAD 

Form 590 

Pay Frequency: 
W=Weekly 
B .. Bi-Weekly 

A=AFSCME 
B=ATU 

Bargaining Unit: 

C=Court Exempt 
D .. Dept. Director 

E=Exempl 
F=KPOA 
J.dAFF 
J=Judges 

KgKMEA 
M=KPSA 
P=KPQA Civi lian 
U=Unciassified 
W=Court Union 

Termination Reason: 
F=Fired (Discharged) 
A_Retired 
L=Left (R 

RE 

Race: 
W=While A_Asian 
B=Black African Amer ican I=Native American 
H=Hispanic 

FINANCE 

/ 

an ho r 




