October 25, 1989

Mr. James Holgerson

City Manager

241 W. South Street
Kalamazoo, MI 490074796

-
Dear Mr. Holgersqp4/ /<
-/
This lecter and—che enclosed resume are submitted to you in support of my
application for appointment to the position of Deputy Citv Manager.

[ have worked for the City of Grand Rapids for approximately five years as an
Adminiscrative Services Officer. The range of my professional experisnces upon
assuming my current position were diversified in terms of local government and
generally entailed significant adminiscrative and management experience in all
of the major areas of municipal operation.

I was fortunate in that mny rofessional career began with the _ Michigan
Municipal League. There I had direct responsibility for respondlno to 1nqu1r—
ias from local officials throughout the State about virtually all aspects of
municipal operation. I developed a broad base of knowledge about municipal
government, became thoroughly familiar with numerous related informatiomnal
sources and how to access them, and developed a state-wide network of municipal
contacts wnich have proven useful in accomplishing related work.

My understanding of the day-to-day administration and management of municipal
government began in Southfield, Michigan, where I worked as the Administrative
Intern to the City Administrator. Essentially, I assisted the AdministratdT
directly and served as & member of the management team. I successfully per-
formed a variety of assignments effectively and efficiently on an individual
basis and in cooperation with top management staff. Accordingly, I earned the
trust and confildence of the administrator and the respect of management staff.

My experience in Southfield was complimented by two years oI experience in
Jackson, Michigan, where I served as the principal assistant to the CGCity
Manager. Generally, I assisted the Manager with the administration of all city
departments. My responsibilities ranged from performing various administrative
assignments on an individual basis, to working cooperatively and in a supervi-
sory capacity with department heads, to gerving as Acting City Manager.

During this two-year period in Jackson, I made significant accomplishments.
Within my first six months as the Assistant, I served as Acting City Manager
and subsequently served in that capacity on numerous occ¢asions., My activities
as Acting Manager involved day-to-day administrative duties, including super-
vising department heads, responding to elected officials and citizens; evalu-
ating agenda items and supervising the agenda preparatlon process, and filling
in for the Manager at Clty Comm1551on meetlngs B
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I also coordlnated the preparation of rhe municipal budget, which involved
advlslng the Manager relative to major budgecarv assumptions, prepared written
budget instructions for all department heads, assisted in assc::l ng the final ™’

budget document and che formal presentation of the fiscal plan to the City
Commission.

In other areas such as Human Resources, I designed and implemenced a comprehen-
sive emn]oyea evaluation and training prngrmn CLrected the safery program,
revised the City's Affirmative Action Plan and pr epared relaced reports as

required, édv1qed the Manager on labor relhtions issues and played a 51gn1L1~

cant role in hiring city workers

In several instances I successfully coordinated the activities of department
heads relative to major projects such as the development of downtown 1indoor/
outdocr farmers market, redesign of the downtown sidewalk and streetscape, and
supervised a residential code enforcement ream.

Finally, my position in Grand Rapids has provided me with an opportunity to
complate my undersctanding of municipal management. Heretofore, my professional
experiences have been broad aud involved the overazll management of municipal
organizations. However, as an Office Director, T twas responsible for the day-
to-day management and supervision of a 51gn1f1caﬂt operation wichin the_flty s
étruccure that had oroanlzau1onal w1de impact.

Aside from the ctechnical skills that were necessary for providing office
services, the very nature of the Management Services Office also required sound
judgment, flexibility and cooperation in terms of recognizing, understanding
and responding te the changing priorities of the organization. Being an
effeccive participant in what it takes to accomplish organizational priorities
meant understanding my role as Office Direcctor and the -relationship of the
office to the work of others in the organization.

At_present, 1 serve as the Assistant to the City Manager. My principal
respon51billt1es include serving as Legislative Liaison and performing various
administrative duties on behalf of the City Manager.

My work with the City of Grand Rapids has truly been a positive growth experi-
ence. While I have been with the City for approximately five years, 1 feel

that I have gained ten years of experience. TIndeed, my experience nere has
brought me to a point where I am prepared to move forward to a higher level of
responsibility. Accordingly, with careful forethought and a great deal of

enthusiasm, I respectfully request your favorable consideration of my
applicacion.

Please Jet me know when I can provide you further details in support of my
application. Thank you for ycur consideration.

Sinceuély,
/’ I—ﬂ’
Marc A. Ott

Resume enclosed






CITY OF KALAMAZOO, MICHIGAN
24). W. South Street
Kalamazoo, MI 49007

(616) 385-8052

PER‘SONAL / /i
.-'f "
Full name: (7T T /( _. ,4/
Last / / First Middle

Have you ever worked under a different name? If 50, please indicate name for purposes of
checking work record.

M&equ /{ T ROT // £ 7S52L

City State Zip

Phone: 4 /KL 75 & =5.32F Alternate phone number:
Area Numbexr Area Number

Social Security Nurber M Are you 18 years or older? (Yes or No) (/= 7/

Are you a citizen of the United States? (Yes or No) ¢/ 5-F
il

Have you ever been employed by the City of Kalamazoo? (Yes or No) /I/J

Fh

If yes, what department? From' 7, To /

Is any member of your immediate family employed by the City of Kalamazoo? (Yes or No) | 5{0

-
(i

yes, what department , and name of relative

Do you have a valid Driver's license? (Yes or No) (o p

Are there any restrictions on it? (Yes or No) V/J

’ _7’
Driver's license number < - £ S e ceeem— State / o J// R
/
Have you ever had a criminal conviction? (Yes or No) /1/ a4 If yes, explain
MEDICAL :

Is there any type of work which your physical or mental condition prohibits, or have you ever
been advised by a physician not to perform certain types of work? If so, please explain

SS

MILITARY SERVICE:

Active Military Service: Branch Fram To
year year

Principal Assignment:

Rank/Grade at Discharve:

Reserve Status:




EMPLOYMENT RECORD:

Give a complete account of
your present or last emplo)

Address and ; S A Y :
2ip Code 3oy flinase, M LA, .
Name of

'_Super\usor /(,,,,27—/(,” /’4/// {,#,7 AT

;Dcparument/4;r>n2/;y %4&Jelqupnc No. 45¢-3/40 <72 ﬁt&zﬂ-///qu

Dates Kind of priimie Al

From /0’ 4 TO 92, & g nTBUSINESS £ 5 /5 2./ 01%mS
Hrs. Worked

Earnlngs ¢49//ﬂ 10 iy oy PET Week #9570

Reason for o '

Leaving

Name

of Lmployer //;4"2, y Z/ /M,Aéo—n /Z/ Job Titleﬁw,n,/,&,ﬁsz’? 92 Coae /Z/(")ﬁ
Address and 7

Zip Code /o, W/ ,&{ e /49 L/C/“égam/éfi Description of Duties ,@,.-:. oS LD E

Name of
Supervisor /L/M //z////éﬁ?'"‘: Lol (7</bui. P al i IS T KA T S S*‘—'ﬂi"‘ﬂ‘fﬂ

De_partmenté,,—‘ ,é/ ,]//L;"alephone No. /F iz _,Z/g 2
Dates Kind of tlen,c.pa/ %
From/y/;d:. To 3 /7:;[ Business g,y'@

Hrs. Wo:
Earnlngs §§55’ SO 0 e Per Wee
Reason for .
Leaving A/& ru _/,“De'"S r g

List record of employment not shown above as

To Name and Address of Em

S5/ /a/?/ /,-m, // %P/f:f‘
4/?/ ///é/ 2 [ fes

If so, please explain.




PERSONAL REFERENCES:

Give names and addresses of three adults (not relatives or previous employers) who are
Familiar with your qualifications and background.

Name Address and City Area and Phone Occupation

7

Ll Ly hos remeers. s (.

7

/‘7?;47 )ZZ:,&C’JC—/% m .4773:&;/75([

EDUCATION AND TRAINING:

Circle Last Year Attended

23456748 9101147 1314 1528 17 A9 19 20
rammar School High School College Graduate

1
Gx
Last School, Attended

. / a
Name Z/?(/Q//{;r)y> ///,7,)v/ Address City /ﬂz,ﬁzb£7755tate ///i
Did you graduate? (Yes or No) C#5 1f yes, what year? /§g3/

College Degree(s) Received A dep q%/ AA P A

Course Major /[//,z!(/'" £ 924 Jwa,};{inor EE oo A, £8 No. of Credit Hours

Business, Correspondence, Vocational, Military Service, Other Training:

Name of School Training Degree Date Completed
AR Tiang [ EMERe Ty L rteagsnd y
TRAE -pind C8NngEa AL S o Y= AT 64"27‘//r¢t7‘e /98 F £ 1985

CITY OF KALAMAZOO EMPLOYMENT AGREEMENT

I authorize my former employers to give any information regarding my employment.
1 hereby release them and their company from all damage whatsoever for issuing same.

I hereby certify that the statements in this application are true and
and agree that any false or misleading information is considered to be adgquate
reason for rejecting my application for employment or dlsm1ssa1 afted a poiﬁ%ment
regardless of the time elapsed before discovery,

4/ 7 ._ N~ "/7—;;/(_ [T

Date Siguakgfb

Equal Opportunity Employer ~ Passing a drug test is a
Includes non-discrimination of  condition of employment
the Handicapped. witn the City of Kalamazoo.

Form 534



Resume of

MARC ANTHONY OTT

PERMANENT ADDRESS [
Kentwood, Michigan 49508
Phone: (616) 956-5389

Business: (616) 456-3039

CURRENT JOB OBJECTIVE

Seeking the position of City Manager in a full service city. Procedures of
greatest interest include budgeting, personnel and policy, program and
organizational analysis.

EDUCATIONAL BACKGROUND

Apr%l, 1981 @.P.A., Public Administration
April, 1979 B.S., Management, Concentration in Economics

EMPLOYMENT BACKGROUND

Administrative Services Officer City Manager's Office January 1987-
Grand Rapids, Michigan Present
(Pop. 181,843)

RESPONSIBILITIES: Currently serving as Assistant to the City Manager.
Directly responsible for coordinating the City's legislative program, which
includes state and federal relations, liaison with elected and appointed
officlals including personal contact with regional, state, and federal
agencies. Also, monitor pending legislation which may impact the City,
report on developments, represent the needs and position of the City when
appropriate, and perform various other administrative duties on behalf of
the City Manager. —

Dec. 1984 - 86

Served as Director of Management Services, wnich 1s an executive component
of the City Manager's Office. Directly responsible for preparing and
administering a budget of approximately 3$220,000; supervising and coordina-~
ting the activities of two Management Analysts, an Administrative Assistant
and a Secretary. Generally, the office staff provided administrative and
managerial assistance directly to the City Manager and to City deparctments
throughout the organization. Office serxvices included, but were not
limited to research analysis, development and ;_plementatlon of p011c1es

analysis of staLe and federal leg_§la51on, cable T. V contract éﬂgig}§££a~
tionj; staffing the Cable_lglevlslpn Advisory Foxrum and the Public _Safetry
Advisory Commission; coordinatimng the City's-graduate intern program;
preparing City Commission agenda material aod representlng the City Manager

on committees and at meetings =
of tommitLeRe = at_meetings.
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Administrative Assistant to the Clty Manager's Office November 1982~
City Manager Jackson, Michigan November 1984
(Pop. 39,739)

RESPONSIBILITIES: Served as the principal assistant to the City Manager.
Generally responsible for assisting the City Manager witn the administra-
tion of all city departments. Spec1:1c responsibilities included but
wvere notr llmiced to research prOJec poll_y‘ana1v€1€ report prepara—

employee Derrormance Lva1uatlon_and develnpmﬁni_pxograms, 1nplementat10n
of ORS Section 504 and affirmative action requirements; di:eggigg_ the

Cff?fgﬁéafetv committee and human relations commission; labor relatlons

_éXAﬁQIa budget preparation and serving as acting Manager in the Cltv
Wanager s absence

Staff Assistant Michigan Yunicipal League October 1981-
Ann Arboer, Michigan November 1982

RESPONSIBILITIES: Responded to inquiries from municipal officials
throughout the state regarding local government operation. Responses
included reference material and other information based on research.
Assisted in planning, organizing and staffing the MML's nine regional
meetings, legislative conference, annual convention, and training pro-
grams.

Administrative Intern City Administrator's Office January 1981-
Souchfield, Michigan . October 1981
(Pop. 75,568)

RESPONSIBILITIES: 1Involved in the day-to-day processes of the
Administrator's Office, handled citizen complaints, report preparation,
and organizational evaluation. Constructed a matrix 1llustrating the
“structure of the classification/compensation system. Developed an
administrative procedure for the city's intermship program. Also devel-
oped an integrated building and fire inspection program.

Head Resident Oakland University August 1978-
Rochester, Michigan April 1981}

RESPONSIBILITIES: Total management of a residence hall. of 96 to 315
students which included training, supervision and evaluation of two to
eight resident assistants; advising building and system-wide student
governments; enforcement of residence hall policy; handling discipline;
student advising and counseling, conflict resolution, developing and
implementing academic, social and cultural programs, assisting with the
residence hall staff selectlon process; and supervising a nightwatch
Security team.
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Financial Aajuscer Community National 3ank June 1977-
Ponciac, Michigan August 1977

RESPONSIBILITIES: Collected delinquent accounts and revised financial
payment plans for cuscomers with installment loan agreements.

PROFESSTONAL AFFILIATTIONS

International City Management Association

Michigan City Management Asscciation
(Executive Board Member 1986 - 1988)

American Society for Public Administration



ADDITIONAL BACKGROUND INFORMATION

COMMUNTTY RELATED ACTIVITIES

Region [I Planning Commission - Execurive Board (1983)
Big Brothers - Big Sisters of Jackson - Board Member (1984)
Recycling/Jackson, Inc. - Co-founder and Board Member (1984)

Unic=d Wav of Jackson Touncy - Member of Campaizn Cabinet and Chairman of
cthe Jovernment Division (1934)

Jaycees ~ Jackson Chapter Member (1984)

Kappa Alpha Psi Fraternity Member

Reserve Police Officer Tréining - Jackson, MI (1984)
United Way Allocation Panel - Grand Rapids, MI (1986)

Leadership Grand Rapids - Executive Board Member (1987, 1988, 1989)
and Chairman Program Planning

Urban Institute of Contemporary Art - Board Member (1989)

<, - — —— =

Grand Rapids Art Museum - Board Member (1989)

Leadership Grand Rapids - Chairman Executive Board (1990)

HONORS AND AWARDS

Michigan Induscrial Education award (1970)
Member, '"Who's Who in Americanr Colleges and Universiries,” (1979)
Community Service Award, (Oakland University) (1979)

Certificate of Appreciation for dedication and perseverance in the
pursuit of higher education, (Oakland University) (1979)

Graduate Assistantship, Department of Political Science
(Dakland University) (1980-81)

Member, '"Outstanding Young Men of America’ (1981)
Certificacte, Jackson Community College Leadership Academy (1982)

Certificate of Achievewent, National Emergency Training Center, Emergency
Management Institute (1984, 1985)

Certificate, Leadership Graud Rapids Program (1986)



OFFICE OF THE CITY MANAGER
291 W. South Stregl

Kalamazoo, Michigan 4900 /7-4 /96

[616) 385-8047

March 27, 1990

Mr. Marc Ott////////i/

Kentwood, Michigan 49508
Dear Marc:

This letter confirms our offer to you for the position of Assistant City
Manager for the City of Kalamazoo. The offer includes the folluwing:

ﬁV“L'27o $49,000 beginning salary effective April 16, 1890, which will be
/??é;' your first day on the job.

e Based on'perfOImance, you will be eligible for a salary adjustment
every January.

# Three week& of vacation annualiy; 4 weeks vacation after 5 years.
¢ Up to $2,006 in moving expenses.

® A parking space 1in the basement of City Hall and use of a City'
+ pool car for City business,

¢ Health insurance coverage beginning May 1, 1990.

@ All the other benefits outlined on the attached document .
'® No outside consulting without prior approval of City Manager.

Additionally, pemmanent tesidency is required within the corporate limits
of the City of Xalamazoo. A slx-month extension for unusual
circumstances may be granted by the City Manager. The Assistant Manager.
1ls responsible to and serves at the will of the City Manager. A copy of
the City of Ralamazoo personnel policy on at-will employment accompanies
this letter.

Marc, I'm very pleased you}ll be joining us., Your professionalism and
special abilities will complement cur management team.
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If you accept this offer of employment, please sign and return the
original signed letter as soon as possible. Please keep this
" confidential so Lhal we can advise Lhe other candidates and the City
Commission prior to any public announcement. We will not notify the City

Commission and media until recelpt of your acceptance.

Sincerel

James Holger
City Manager

v
LI accept/ﬁHe/offer For the Assistent City Manager position.

_ﬁéd/"/’a

Date’

* 1 accept the offer for rthe position of Assistant Clty Manager as offered in the letter
of March 27, 1990 with the following modifications:

$51,000 beginning salary effective April 30, 1990, which will be my
Llrsr day on che job.

Paid membership in the ICMA, MCMA and WMMA, inecluding attendance at the
MCMA couflerences and, when possible, the ICMA annual conference.

f/ ’
o/

Date / 4

E

-

(OS¢ Casrle Fo bl Hpef2es -

e ———




City of Kalamazoo 7

INTER-OFFICEMEMO

. N
To: Honorable Mayor and City Commission A

AR

From: James N. Holgersson Manager

Date : April 2, 1990 %}L
Subject:

Assistant City Manager Selection

We are pleased to announce the appointment of \Ma
Assistant City Manager. Marc will begin work on
1990.

30,

Marc's educational background includes a Masters in Public
Administration and a Bachelor of Science with an emphasis on
management and concentration in economics.

Marc has had nine years of public administration experience,
including the Cities of Southfield and Jackson, Michigan, and
during the last five years, Assistant to the City Manager in Grand
Rapids, Michigan. He also served as a staff assistant to the
Michigan Municipal League earlier in his career.

Mr. Ott has not only considerable administrative experience, but
also brings with him extensive experience in State Legislative
program coordination while in Grand Rapids as well as while with
the Municipal League.

We welcome Mr. Ott as the newest member of our management team.
tls
c Department Heads

City Manager's Office
New Media

FORM 893 REV. 6-15-84



FRINGE BENEFITS AVAILABLE TO THE ASSISTANT CITY MANAGER

Group Health Insurance

The City offers an option of one of three health insurance plans: Blue
Cross Blue Shield, *Blue Care Network ({(an HMO), or *Physicians Health Plan
(an HMO). Upon selection, the insurance becomes effective the first of the
month, following thirty (30) days after the hire month. The employee
contributes a minimal amount toward the selected insurance on a monthly
basis (currently 5%) and co-pays toward the prescription drug rider.
Details of the three options are available in the Human Resources Division
of the City.

Group Dent Insurance

City-paid insurance for the employee and family is through the Delta Dental
Plan and includes 100% coverage on preventive examinations twice each year
and 50% coverage on restorative, oral surgery, endodontic, and periodontic
services. Additionally there is a $1,000.00 lifetime, per family member,
orthodontic service.

Group Life Ipnsurance

A $20,000.00 straight life insurance policy with double indemnity through
the John Hancock Life Insurance Company is paid by the City.

Long—-Term Disability Insurance

This insurance is provided through Provident Life and Accident Insurance
Company and is paid by the City.

Retirement Plan

The employee contributes 4% of annual compensation each calendar year. The
City contributes actuarially-determined amounts required to maintain the
system in a sound condition. Vestment in the system occurs after ten (10)
years of service.

Paid Vacation

Three weeks annually.

——— —— —_— ——— —_— e e e Bt P . e . Lt R A e i et e o e o k. o e o e e e o e e

*Employees electing an HMO pay the 5% of premium plus the difference
between the HMO rate and the BCBS rate if the HMO is higher.



Holidays
There are ten (10) paid holidays per year.

Personal lLeave

Two (2) personal days per year are available after the first thirty (30)
days of employment.

Critical Illness Funeral Leaye

Three (3) days of paid leave are available for each occurrence of the
critical illness of the employee's spouse, children, or parents.

Three (3) days of paid funeral leave are available for the employee's
family members if the funeral is within 300 miles of Kalamazoo, and five
(5) days are available if the funeral is beyond 300 miles.

Deferred Compensation

The City handles the administrative duties for a program to defer the
income tax liability for a portion of an employee's annual compensation, if
desired. Contact the Human Resources Division for details.

Annual Physical Examination

The City will pay up to §100.00 toward the cost of an annual physical
examination, not reimbursed by medical insurance, performed by a physician
of the employee's choice.

Physical Fitness Program

The City will pay the annual membership fee at the YMCA.
Sick Leave
Sick leave is earned at the rate of eight (8) hours per month and is

accumulated as long as employed. At retirement, there is a cash pay-out of
one-half of all accumulated hours.



At-Will Employment

Those employees of the City of Kalamazco who by charter, ordinance,
or vordition of employment serve at the pleasure or at the will of
the City Cammission or appointing official may be terminated
without cause and without notice. No statement, written or oral,
or action by any official or employee of the City can alter or
arend this policy.

The terms "permanent employee(s)" or "probationary pericd” are in
no way to be construed or interpreted as "lifetime" employment with
the City.

Because of budget considerations, interviewers, supervisors, or
other management amployees should avoid statements or references to
job security, definite-term employment, or enployment “as long as
the worker performs satisfactorily.”
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Here 1is the information you requested, through the City Manager,
regarding salary ranges and position points for the City’s
appointed officials.

1994 SALARY RANGE
Minimum Midpoint Maximum

17910 City Manager $74,422 $83,762 $93,080 $102,357 $111,675
(35.78) (40.27) (44.75) (49.21) (53.69)

If we assume a 2.8% inflation (market) factor for 1995,
(2.8% x the hourly rate, x 2080 hours)
the ranges are:

17910 City Manager $76,502 $86,112 $95,680 $105,227 S$S114,795
(36.78) (41.40) (46.00) (50.59) (55.19)

The current (1994) rates of the appointees are:

City Manager -- $85,000 ($40.8654)
Add 2.8% = $87,380
Add another 3.404% mid point adjustment (per
agreement) = $90,354 1995 salary
(This does not include any merit (performance) pay.)



MEMO

To: Marc Ott, City Manager

From: Mayor Ed Annen

Date: December 22, 1993

Subject: My year end evaluation of your performance as City Manager

Pursuant to the format established by the City Commission’s Administrative Committee,
T herein choose to submit to you my year end evatuation of your performance as City Manager.
This evaluation is in three parts. The first, perhaps unique to me, follows the outline of
expectations I communicated to you by Memo dated March 11, 1993, The second sets out some
general comments. The third merely states whether I believe you have exceeded expectations,
met expectations, or failed to meet expectations. Please note that in making that final
determination, I have used a number system applied to each expectation. There arc 21
expectations producing a {otal possible point tally of 210. I evaluate each specific criteria with
10 being the highest rating and 1 being the lowest. A total rating of 168 to 210 constitutes
exceeding expectations. A total rating of 105 to 167 constitutes meeting expectations. And a total
rating of less than 105 means that your have failed to meet expectations.

Immediately below each category you will find my evaluation. Should you have any questions
or wish to discuss this evaluation further, please feel free to call me.

Specific Evaluation Points

1. I expect you to conscientiously and faithfully perform your Charter prescribed
duties as set forth in Section 42 through Section 46 of the Charter for the City of Kalamazoo,
as amended.

10 points.

II. I expect you to communijcate in a clear and concise form with each and every
Commissioner and that such communication occur on a regular basis and as to those
unanticipated events which could affect City Commission policies, in a timely manner. I define
clear and concise communication, as (i) stating the policy issue at hand; (ii) identifying all of
the factors that properly can be seen as affecting a decision on the issue; (iii) setting forth all
practical options; (iv) choosing one of the options set forth as a policy recommendation, and
succinctly stating your reasons for choosing to recommend that option.

8 points. This has improved considerably in the past 8 or so weeks.

I1I. I expect you to forge an effective working relationship and effective
communication with all neighborhoods in the City, recognizing that they are not adversaries, but




partners with us in our attempt to secure a better life for our citizens. This would involve,
among other things, initiating contacts with the neighborhoods over issues affecting them, giving
their input careful attention and thought, and communicating back to the neighborhoods your
position, and stating your reasons for the position your are taking.

9 points.

Iv. I expect you to forge an effective working relationship and effective
communications with business entities and orgamizations, including economic development
organizations, recognizing they are not adversaries, but partners with us in our attempt to secure
a better life for our citizens. I would define this by using the same definition I set forth in
Paragraph I1I above.

10 points.

V. I expect that your interactions with other governmental jurisdictions to be positive
in nature and with the underlying principle of such interactions being two fold: (i) cooperation
to improve the quality of life for the entire melropolitan area, and (i1) educating and persuading
those citizens residing outside the City limits of Kalamazoo and the governmental entities
adjoining the City that they have a vested interest in seeing the City of Kalamazoo succeed.

8 points. This was difficult, because I do not believe that at this point of time the
Commission has really focused policy on inter-governmental items.

VI. I expect you to forge an effective working relationship and effective
communications with the entire educational community, recognizing that they are an integral
ingredient to a successful City and to achieving a better quality of life for our citizens. I would
define this by using the same definition provided in Paragraph III above. It is also my
expectation that you treat the governing bodies of the educational entities and institutions you
interact with as equals.

8 points. Same additional response as in V above.

VIL. I cxpect you to interact with State and Federal agencies and our applicable
legislators in ways designed to secure the advancement of the quality of life in Kalamazoo, and
that you set forth policy positions to such agencies and legislators only afler they have been
approved in open session by the entire City Commission.

10 points.

VIII. I expect you to follow Section 45(a) of the City Charter, which requires you to
directly supervise the operations of Public Safety, Public Works and Parks and Cemeteries and
Section 45(b) which directs that with the exception of the Department of Law, the director of
every City department be "immediately responsible to the Cily Manager for the administration
of his/her department. It 3s my further hope that if you believe this charter provision no longer
presents an efficient means for managing the City, and that you wish to delegate supervision




over Public Safety, Public Works or other departments to assistants, that you first raise this issue
with the City Commission so to be able to explore whether appropmate amendments to the
Charter to permit a different method of supervision should be considered.

10 points. The attorney gave us an opinion on this Charter provision which
temoved much of my concern. Furthermore, you are to be commended, having, in the spint of
this expectation, brought forward to the Commission, in a imely manner, your reorganization
proposal.

IX. I expect you to forge an effective working relationship and effective
communjcations with other Commission appointees, recognizing that they have an important role
to play in advancing and protecting the City’s interests, and that the relationship not be marked
by any degree of "turf protection”, nor in any manner be adversarial in nature. I define this by
using the same definition set forth in Paragraph III above. Furthermore, I expect that you will
keep the other Commission appointees fimeiy and fully informed of all develobpments which
properly fall within their range of responsibilities.

8 points. This would have been 10 except for the unfortunate meeting as to the
Internal Auditor. However, other appointees report to me that they are very pleased with their
relationship with you.

X. I expect you to provide budgets that are timely presented, easily decipherable, and
clearly indicate changes from the previous fiscal year to the current fiscal year, and to the degree
budgetary items have been transferred from one department, code, etc. to another area, you
clearly indicate such to the commission and enable the commission to make "apple to apple”
COMparisons.

10 points. You presented the best budget document since the Sculley years.

XI.  Texpect you to keep the strictures of the "Open Meetings Act" current in your mind, and
not participate in any discussions which could be deemed to be violative of that Act, and that
you recognize that "policy statements” issued under the name of the City, any Commissioner,
or any city appointee or employee, must be approved by the entire commission, in open session,
except for those limited matters the Open Meelings Act permits closed session discussion upon.
In this regard, T expect you to consult with the City Attorney if you have any concern that all
or parts of the Open Meetings Act may be violated.

10 points.
XII. I expect you to keep the strictures of the "Freedom of Information Act” current
in your mind and not participate in any effort to thwart the purposes of the Act or to defeat its
legal requirements. In this regard, I expect you to consult with the City Attorney whenever you

require advice on adhering to the requirements of said Act.

10 points.




X1I1. I expect you to (reat each and every commissioner with courtesy and respect,
recognizing that the citizens chose to invest the responsibility of commissioner upon that person,
and therein said commissioner(s) is/are worthy of such treatment. Furthermore, I expect that you
inform the Commission of all essential facts, be they positive or negative so that the Commission
can make informed decisions on policy issues that come before it.

10 points. Considerable improvement has occurred.

XV, - I expect you to treat every citizen with courtesy and respcct recognizing that
ultimately they are the employers of all of us.

10 points,
XV. T expect, pursuant to Commission ordinance, that you notify each and every
commissioner by phone or memo when you will be away from the City of Kalamazoo for more
than 24 hours.

10 points.
XVI. I expect that during the City Commission campaign and eleclion process you be
entirely neutral as to alt candidates be they incumbents or not, and strenuously avoid giving
Incumbent candidates any advantage over non-incumbents, and that any information sought by
any candidates, be they incumbents or not, be shared with all candidates.

10 points.

XVII. I expect you to avoid losing your temper during any Commission deliberations
or during any meeling with neighborhoods, businesses, etc.

10 points.
X VIII. T expect you to find time, within 2 week or so afler taking office, to meet with
the City Attomey and fully acquaint yourself with all Charter provisions and City Ordinances
governing the operations of your office.

5 points.
XIX. I expect that as to your interaction with staff or the personal friendships that you
may develop with your staff, you conduct your actions and speech in such a manner as to not
needlessly expose the city to any litigation, which in today’s age, ‘could arise from thoughtless
conduct and speech occurring in any such relationships. '

10 points.

XX. T expect you to always keep in mind that the City Commission determines city
policy, and the City Manager and Staff are assigned the duties of the effective administration of




the policies established.

10 points.
XXI. I expect you to apply wisdom in the exercise of travel and that you carefully
consider the need for any travel when it arises and the appropriate number of city personnel who
should travel on any given trip, and to sec that any Commission established travel policies are
enforced.

10 points. Simply excellent judgment.

Total Points On Specific Evaluation: 196

General Commenis

Marc, I believe given your leamning curve, that you are doing exceedingly well. I have
spectfically noticed, and this has been commented on to me by other Commissioners, in your
openness and more relaxed composure the past two months. You are to be commended for your
performance (o this date.

You also deserve to hear any constructive comments I may offer to assist you in even
bettering your already strong performance. I have several, and they are as follows:

A. I was very pleased that you presented your reorganization concept to the
commission in a timely manner. Other managers 1 have experienced would not have extended
that courtesy to the commission. I also commend you for promptly addressing any organizational
concerns you had. Your predecessor spoke of them often, had charis on the wall, but never
really addressed them.

B. I have been very pleased with the knowledge you have brought to the table on a
varicty of 1ssues. Il 1s apparent to me that you are doing your homework.

C. I am very pleased, as I have told you, with the budget document you presented.
Unlike my experience with your immediate predecessor I found it largely free of frustrating
typographical error, and undue, excessive optimism. Given the uncertainty with State funding,
I believe you presented a responsible well thought out budget document.

D. I am very pleased that I have seen you exhibit a friendlier more open style the
past 8 weeks as you have interacted with your commission. This has shown me thal vou are very
opcn to constructive comment and are willing to alter your approach, when so requested, to
foster a good working relationship and to advance the City. :

L. I find, at times, that your oral presentations are rather lengthier and wordier than
they need to be. I believe you can make your points much more effectively if you strive to
shorten the sheer volume of the words you use to couch your presentations. However, this is




an individual reaction on my part, and it could very well be that other Commissioners hold
a different view, and epjoy the length of your presentations. I would suggest, as you get the
chance, that you raise this with other Commissioners and attempt to determine if my view is a
singularity, which, if it is, you can safely ignore this comment. But, I try to follow the maxim,
that if something can be said in 10 words it is better to use 10 words than to say it in 20.

F. I find that every new manager, especially those who were hired from within, go
through a period where they find the need to demonstrate to employees and others, that indeed
he or she is the City Manager, and that in a certain way a new relationship is in order. I do not
find this alarming at all, and as noted, experienced this with both Robert Bobb and Sheryl
Sculley. However, one unfortunate by-product of this is a tendency to exert "excessive control".
It 1s my hope that as you continue to grow in the manager’s position, and become ever more
comfortable with the knowledge that you are accepted and respected in that position, "excessive
control” will diminish, and your department heads will feel more free to respond to general
Inquiries from the public "without first checking with Marc”, and will feel free to be more
innovative in their job pecformance. T believe we both have a tendency to want policy making
and the administering of policy to be “clean”, but it is unavoidably messy at times, and we have
to learn to be relaxed amid the mess. Blaine Lam told me that during the EMS issue, he and
Onderlinde asked to talk with you. You said that should best occur in your office. Once they and
you were in your office, you said: "Now that we are in my office, (his 15 my meeting, and the
meeting is over.” Whether that event actually happened that way and in that context or not 1s
less important than a citizen [Lam] perceived it happened that way. The Marc 1 see steadily
growing in office, I fully expect will avoid giving such perceptions in the future. But again, I
believe such arises out of this concept of "control”.

The above is to be taken by you as constructive input and advice. I ask that you not over-
react to 1f, because in the context of your over-all evaluation this has not mcasurably detracted

from your performance. It is stated to improve your already strong performance.

Expéctation Summary Rating

I evaluate you as having "exceeded expectations." Congratulations and keep up the
excellent work.




City of Kalamazoo /yygjébiﬂﬁﬁuu

INTER-OFFICEMEMO

To: Administrative Committee/

/I-’ /’ S
From: Marc A. Ott, City Manaqer//?ﬁwhh
Date January 13, 1995

7
Subject: Appointee Evaluation

I would like to thank each member of the Administrative Committee,
as well as Commissioners Larson and Jackson for your efforts
regarding an evaluation process for appointed officials. Clearly,
evaluation methodology is very complicated and challenging and
always requires a deliberate approach in its development and
administration. I appreciate and welcome the opportunity to
comment.

First, I think the proposed process and evaluation instrument
demonstrates an attempt to deal with aspects of the evaluation
methodology which have been the subject of criticism by
Commissioners and appointed officials. For example, your proposal
would afford each appointed official an explicit evaluation from
each elected official which would bear their respective signatures.
Additionally, an attempt has been made to tie the evaluation to
salary determination. I think this approach moves us in the right
direction.

There are, however, a number of concerns that I wish to describe:

1. Fundamentally, evaluations should be based upon a set of
defined expectations. This did not occur at the start
of 1994 for the purpose of subsequently evaluating
performance.

2. A performance evaluation instrument should be based upon

defined expectations. The proposed evaluation form was
not, in my opinion, based upon defined expectations
except by reference to the responsibilities of appointed
officials as mandated by City charter.

3. I am concerned that the proposed performance evaluation
instrument was developed after the fact. That 1is,
developed at the end of a year rather than being in place
at the beginning of a performance year. This approach
seems inherently unfair.

FORM 893 REV. 6-15-84




4. The proposed instrument provides a rating system which
is tied to salary determination. Within it levels of
performance are characterized numerically. Of particular
concern to me 1is that this rating system defined
satisfactory performance @ #7. That fact is significant
because it bears direct relationship to my employment
agreement with the City which in regard to salary
adjustment is also based upon satisfactory performance.
Unfortunately, that agreement is silent in regard to
defining what 1is satisfactory performance. I am
concerned and question the fairness of this performance
level, i.e. satisfactory |Dbeing defined by the
Administrative Committee or City Commission unilaterally.
This, too, is inherently unfair.

5. I also have concerns about a number of questions
throughout the evaluation instrument, but in particular
I have serous concerns about questions listed under the
category "Appointee and Staff". With respect to that
category, the question is, "on what basis will the City
Commission make judgements in this area"?

I have tried to articulate just a few of my observations and
concerns relative to the proposed appointee evaluation process.
I certainly recognize that you have a responsibility to carry out
some kind of an evaluation for 1994 performance. However, I do
have very serious concerns with the process and the instrument as
currently proposed. I stand ready to work with you to develop a
mutually acceptable process and instrument.

kls



1994 CITY MANAGER EVALUATION
Charter

l. In your opinion is this appointee carrying out his/her responsibilities as set forth in the
Charter for the City of Kalamazoo? Attached hereto are the relevant charter pages setting for
the Charter mandated responsibilities of each appointee.

| 2 3 4 5 6 (7)) 8 9 10
Very Poor Excellent

Comments: 7, /,._7 7[;4&,0/ ,_/,g,Q c»(/wz’fc/w @z ﬁwé’/’

Appointee and Commission

2. In your opinion do you believe this appointee has communicated clearly, timely and
effectively with you?

I 2 3 47(s) 6 7 8 9 10

Very poor Excellent

Comments /’7"‘/“-1—/ ~ AL C N~ ﬂ_/c,/m,\_///‘ﬂ Ly o _’/\>

3. Do you find this appointee’s written communications to enable you to understand the
substance of the subject matter of the communication in a manner affording you clear
understanding of the issues at hand?

| 23 4 5 6 77) 8 9 10
N

Very Poor Excellent
Comments: ‘—f‘\r/l e B . 1//@&—514., e D ,‘é'/‘x‘,‘% it //,,\/‘% P ke
A L b’-"///‘?’%—f‘-/ ,A/’»’ —;".Zc’.,')ﬁ - / id (/
4. Do you find that this appointec interacts with you in a professional manner.
Vil
1 2 3 4 1 5 6 7 8 9 10
Very Poor Exce]]ent

Comments: 7~

,7/,‘?__/,(,,-‘;5/ ~ZM L/—'-—'-?\. O '\// p’—'—‘/z,/ / // @’L‘..//—‘?\—l#/{i\j



5. Does this appointee timely respond to your inquiries and needs as a Commissioner?

12345@73910

Very Poor Excellent

Comments: nvﬂf/c—ﬂf Mb—-« o~~~ 2ty =P ,—-;\ ,\/L/\@c,»,w-,b:z%a

6. Do you find that this appointee works effectively and diligently to administrate and
implement City Commission policy?

1 2 3 4 b} 6 7 f 8) 9 10
Very Poor Excellent

Please relate below any other information you believe pertinent to this Appointee’s interaction
with the Commission:

Comments:

7. Please provide an overall rating of this appointees interaction with the Commission: =~ A
Ve - . 'I/v’/}éwfcyf” :;;A&/ //L;)

1 2 3 4 5 [ _64+)7 8 9 10 :

Very Poor Excellent

Appointee and Staff ( %r-ﬂwé"/ et _/a/ W
M%WWO‘
8-~ In your opinion does this appointee treat his/her staff with maturity and respect,
““1nfluencing staff and directing them towards a goa] withouyt reliance on excessive authority or

g Clng § g % él M@ y

N
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position? Le <
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=, D) s A s e 1

Very Poor Excellent )
Comments: ] -},,,,?JZZ;/( //1 OW—/M




9. How would you rate this appointmee’s staff appointments?

L o 3 4 s (607 & o 10

Very Poor — Excellent
CommentS\, %/WW PA’W/M (X /C/‘/{—// /\-’//M
WW%W//‘/LK/f < w?M

10.  In your opinion does this appointee encourage teamwork among staff and work to have
high staff morale, showing due consideration for the feelings and needs of others?

1 2@ 4 5 6 7 8 9 10

Very Poor Excellent

Comments;< Z ajj,d-’o(\,o ws,ej/n,a'/‘/g/%/ e KW
e reo 7‘7;_//\’/_9/_*"{’:4::/:7&:(/7«- ) e A VU
o ﬁ}ﬁ’/ﬂ&c—/ﬂﬁfzw.—?ﬂ‘f L TS ot oS A YA ST

11.  Please relate below any other information you believe pertinent as concerns this
appointees jnteraction with his/her staff:

Comments:

12. Please provide an overall rating of this appointees interaction with staff:

123/@,»5678910

Very Poor — Excellent

Appointee and Public

13. Do you believe this appointee interacts with the public at large in a manner indicative of
respect and sensitivity?

I 2 3 4 s e (1) 8 9 10
Very Poor Excellent

Comments: %M@W:’L/_f& g / c,{;/t/ %W)( //.7\




14. Do you believe this appointee communicates effectively with the public and presents
his/her self as an individual competently carrying out the City’s business?

| 2 3 4 s 6 (70 8 o

Very Poor Excellent

Comments: K?/;,y,/;/ P~

15.  Please relate any other information you believe is pertinent to your evaluation of this
appointee’s interaction with the public:

Comments: ?’27)M¢o¢ﬁwﬂg/

16.  Please provide an overall rating of this appointees interaction with the public:

1 2 3 4 S 6'/D 8 9 10
—

Very Poor Excellent
OVERALL
17.  Please provide an overall rating of thi appomtees performance in the entuety of his/her
duties and responsibilities: ( L Yy 7
1 2 3 4 5 /f% 10
Very Poor Exce]lent
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1994 CITY MANAGER EVALUATION
Charter
1. In your opinion is this appointee carrying out his/her responsibilities as set forth in the

Charter for the City of Kalamazoo? Attached hereto are the relevant charter pages setting for
the Charter mandated responsibilities of each appointee.

| 2 3 4 5 6 7 8 9 10

Very Poor Excellent ./
/' /) /

Comments: ! T s { & e A A AT
[l T o = ag e il seei
& 7 P 2 e S ( &L I s

P e >

Appointee and Commission

2. In your opinion do you believe this appointee has communicated clearly, timely and
effectively with you?

1 2 3 4 5 6 7 8 9 (10

Very poor Excelleht - /
Comments:
3. Do you find this appointee’s wrilten conununications to enable you to understand the

substance of the subject matter of the communication in a manncr affording you clear
understanding of the issues at hand?

] 2 3 4 5 6 7 8 9 /10
Very Poor Excellent ”

Comments:




4, Do you find that this appointee interacts with you in a professional manner.

1 23 4 5 6 7 8 9 /10

Very Poor Excelleht _~
Commenils:
3. Does this appointee timely respond to your inquiries and needs as a Commissioner?

{2 3 4 5 & 7 & 9 Ao

Very Poor Excellent
Comments:
6. Do you find that this appointee works effectively and diligently to administrate and

implement City Commission policy?

] 2 3 4 5 6 7 8 9 /1o
Very Poor Exce!let'q&/

Please relate below any other information you believe pertinent to this Appointee’s interaction
with the Commission:

Comments:

7. Please provide an overall rating of this appointees interaction with the Commnission:
1 2 3 4 5 6 7 8 9 10 |

Very Poor Exceil"ént P



Appointce and Staff

8. In your opinion does this appointee treat his/her staff with maturity and respect,
influencing staff and directing them towards a goal without reliance on excessive authority or
position?

1 2 3 4 S 6 7 8 9 16 /
Very Poor Excellént_~
Commengs: // " ;e e T er LT ,// LP e
&y /Y £ e L2 res” 4 Z S G p s
= = P
9. How would you rate this appointmee’s staff appointments?

1 2 3 4 5 6 7 8 /9 / /10___
Very Poor Excellent

Comments:

10.  In your opinion does this appointee encourage teamwork among staff and work to have
high staff morale, showing due consideration for the feelings and needs of others?

I 2 3 4 _ 5 6 71 8 /9. /10,

T " .
Very Poor Rt = xcellén;,/
/
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p - o — 4 g -~ ’
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HlABE A ¢ - R o W S I o -y el .

11.  Please relate below any other information you believe pertinent as concerns this
appointees interaction with his/her staff:

/- . g P A = - ’ - F _ 3 I —
Comments: = 2L / P A - TR ey 7 T €
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12, Please provide an overall rating of this appointees interaction with staff:

'\ 2 3 4 5 6 71 8 9 10
Very Poor Exoeﬂem/

Appointee and Public

13. Do you believe this appointee interacts with the public at Jarge in a manner indicative of
respect and sensitivity?

1 2 3 4 5 6 7 8 / 10
Very Poor Exccllen/
Comments:

14. Do you believe this appointee communicates effectively with the public and presents
his/her self as an individual competently carrying out the City’s business?

123456789(6'
~/

Very Poor Excellehs.
Comments:
15.  Please relate any other information you believe is pertinent to your evaluation of this

appointee’s interaction with the public:

i — v J—
‘. LA L8 & s L LU S = .
/ fmr s me? AR -~ ] . /”
Comments: lo n o /L e L emZRra o [ 2 F L S b S S
- ' . ; N . /
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-7 - N . = / —
DN TS ALY 2 D e b= AR A 227 Ao~ D e R A

16.  Please provide an overall rating of this appointees interaction with the public:

1 2 3 4 5 & 7 8/)40}
Very Poor “Bxcelldnt




OVERALL

17.  Please provide an overall rating of this appointces performance in the entircty of his/her
duties and responsibilities:

| 2 3 4 5 6 7 8 9 /m;7’f

Very Poor Excellent_

;/

—

Submitted By:

-2 - i ’,"':". I _,//
A o { ‘;/ '(/.
L ST LT e T




1994 CITY MANAGER EVALUATION
Charter

1. In your opinion is this appointee carrying out his/her responsibilities as set forth in the
Charter for the City of Kalamazoo? Attached hereto are the relevant charter pages setting for
the Charter mandated responsibilities of each appointee.

1 2 3 4 5 6 7 8 9 (10 '
Very Poor Excellent-

Comments:

Appointee and Commission

2. In your opinion do you believe this appointee has communicated clearly, timely and
effectively with you? /7
&
(2 3 4 5 6 /f 6278 9 10
Very poor &= Excellent
Comments:
3. Do you find this appointee’s wrilten communications to enable you to understand the

substance of the subject matter of the communication in a manner affording you clear
understanding of the issues at hand?

i 2 3 4 3 6 7 8 10
Very Poor Excellent

Comments:




4, Do you find that this appointee interacts with you in a professional manner.

1 2 3 4 5 6 7 8 @’ 10

Very Poor Excellent

Comments:

5. Does this appointee timely respond fo your inquiries and needs as a Commissioner?
12 3 a5 6 18 9 10

Very Poor Excellent

Comments:

6. Do you find that this appointee works effectively and diligently to administrate and

implement City Commission policy?

1 2 3 4 5 6 7 8 m 10

Very Poor BiCellent

Please relate below any other information you believe pertinent to this Appointee’s interaction
with the Commission:

(VIS Ol
Comments: % Obam TS YH 1E \‘\ ALE 13 ‘\K L GFT )\\
Feyimeiln a4 WEhl VENEREYSD SIpEEN N\LF’H\\(\
DL AN i G605

7. Please provide an overall rating of this appoir%empteracﬂm with the Commission:

\Jo L0
1 2 3 4 5 6 7 8582/{ 10 '[,%\D

’) —
Very Poor Excellent \)




Appointee and Staff

8. In your opinion does this appointee treat his/her staff with maturity and respect,
influencing staff and directing them towards a goal without reliance on excessive authority or
position?

@
1 2 3 4 5 6 8 9 10

Very Poor = Excellent
Comments:
9. How would you rate this appointmee’s staff appointments?

1 2 3 4 5 6 7 8 @ 10

Very Poor Pxcellent
Comments:
10.  In your opinion does this appointee encourage teamwork among staff and work to have
high staff morale, showing due consideratiorﬁﬂhe feelings and needs of others?
35
L2 3 4 s ¢ kg 9 g
Very Poor Excellent
Commenls:
11.  Pleasc relate below any other information you believe pertinent as concerns this

appointees interaction with his/her staff:

1 f\l R N - ~
Comments: N lomients Were Made 16 Mtxvu O
VeEvsonedlo, ade WIEW pu | TIHE (JPEM
\J\Eaﬁm\ (ML') ey b 194s




12.  Please provide an overall rating of this appointees interaction with staff:

o)
1 2 3 4 5 6 7 (8) 9 0 A
Very Poor % Excellent //"‘

Appointee and Public

13. Do you beljeve this appointee interacts with the public at large in a manner indicative of
respect and sensitivity?

1 2 3 4 3 6 7 8 @ 10
Very Poor Ii¥cellent

Comments:

[4. Do you believe this appointee communicates effectively with the public and presents
his/her self as an individual competently carrying out the City’s business?

’§
1 2 3 4 5 6 7 s o) 10
Very Poor Bcellent

Comments: | %‘ @DM MEUK \’UEKE ﬂ“\DE Y ‘\J \\NL C‘r A\
,' YErsona iy g WEI &4 1N e (DEd TNEETTy
i‘ &/‘\ Lo [ﬁn, [l

|

15.  Please relate any other information you believe is pertinent to your evaluation of this
appointee’s integaction with the public:

]
Comments:

16.  Please provide an overall rating of this appojntees interaction with the public:

G4

1 2 3 4 S 6 7 s (3) 10 Lz
Very Poor Teltent \%~ L




OVERALL

17.  Please provide an overall rating of this appointees performarice in the entirety of his/her
P

duties and responsibilities: 20 e
1 23 4 5 6 1 “74 0 e 0 o

Very Poor Excellent }9
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1994 CITY MANAGER EVALUATION
Charter
1. In your opinion is this appointee carrying out his/her responsibilities as set forth in the
Charter for the City of Kalamazoo? Attached hereto are the relevant charter pages setting for
the Charter mandated responsibilities of each appointee.

| 2 3 A5 6 7 g8 [/9) 10
Very Poor \ @xéeﬂent

Comments:None

Appointee and Commission

2. In your opinion do you believe this appointee has communicated clearly, timely and
effectively with you?
oy
1 2 3 4 S 6 7 8/ 9 10
Very poor "~ Excellent

Comments:By and large yes, however there have been some communication gaps. Examples
include what would be proposed in the budget and the zoning ordinance,

3. Do you find this appointee’s written communications to eénable you to understand the
substance of the subject matter of the communication in a manner affording you clear
understanding of the issues at hand?

I 2 3 4 5 & 71 /8) 9 g

Very Poor "~ Excellent

Comments:Good wnitten communications.




4, Do you find that this appointee interacts with you in a professional manner.

{ 2 3 4 5 6 7 ‘s 9 10

Very Poor "/ Excellent

Comments:For the most part yes. However, in terms of a learning curve, there is room for
improvement here,

5. Does this appointee timely respond to your inquiries and needs as a Commissioner?

S
1 2 3 4 5 6 7 8 9 (10§
Very Poor Excellent

Comments:By and large yes.

6. Do you find that this appointee works effectively and diligently to administrate and
implement City Commission policy?

1 2 3 4 5 6 7/ 8 ) 10
Very Poor e Excellent

Please relate below any other information you believe pertinent to this Appointee’s interaction
with the Commission:

Comments:1 believe that there is room for improvement here. However, the problems I see I

largely account for as part of a learning curve for someone who has not been a city manager
before this experience,

7. Piease provide an overall rating of this appointees interaction with the Commission:
0

1 2 3 4 h] 6 7 /8) 9 10

Very Poor \_/ Excellent



Appointee and Staff

8. In your opinion does this appointee treat his/her staff with maturity and respect,
influencing staff and directing them towards a goal without reliance on excessive authority or
position?

12 3 4 5 6 /7 8 9 10
Very Poor s Excellent

Comments:] am somewhat troubled by the suspensions which have occurred and the nature of

interaction with staff. If you do not have one, it is my expectation that you will develop a very
clear disciplinary policy.

9. How would you rate this appointmee’s staff appointments?

1 23 45 6 /7\) 8 9 10
Very Poor v Excellent

Comments:By and large good. However, there has been a lapse or iwo.

10.  In your opinion does this appointee encourage teamwork among staff and work to have
high staff morale, showing due consideration for the feelings and needs of others?

1 2 3 4 5 6 ./% 8 9 10
Very Poor \./ Excellent

Commenis:Room for improvement here.

11.  Please relate below any other information you believe pertinent as concerns this
appointees interaction with his/her staff:

Comments: Again, I subscribe any concerns I have here to the leaming curve for 2 new marnager,

I sense there is a need to gver exert authority to assure there is control. As you become more
and more comfortable in your position, I trust this will become less and less the case.




12.  Please provide an overall rating of this appointees interaction with staff:

1 2 3 4 5 & [N 8 9 10
Very Poor 4 Excellent

Appointee and Public

13. Do you believe this appointee interacts with the public at large in a manner indicative of
respect and sensitivity?

12 3 4 s 6 7 8 /9N 10
Very Poor ‘Excellent

Comments:By and larse good interaction,

14. Do you believe this appointee communicates effectively with the public and presents
his/her self as an individual competently carrying out the City’s business?

1 2 3 4 S 6 7 @ 5 10
Very Poor ~ Excellent

Comments:By and large ves. However, part of the public does sense the “controi" issue.

15.  Please relate any other information you believe is pertinent to your evaluation of this
appointee’s interaction with the public:

Comments:

16.  Please provide an overall rating of this appointees interaction with the public:

1 2 3 4 5 6 7 8 /95 10
Very Poor LExcellent







1994 CITY MANAGER EVALUATION
Charter

1. In your opinion is this appointee carrying oul his/her responsibilities as set forth in the
Chatter for the City of Kalamazoo? Attached hercto are the relevant charter pages setting for
the Charler mandated responsibilities of each appointee.

)| 2 3 4 5 6/77 8 9 10

Very Poor - Excellent

Comments:

Appointee and Commission

2. In your opinion do you belicve this appoiniee has communicated clearly, timely and
effectively with you?

1) 2 3 4 5 6 7 8§ 9 10
Véry poor Excellent

Comments:

3. Do you find this appointee’s written communications to enable you to understand the
substance of the subject matter of the communication in a manner affording you clear
undcrstanding of the issues at hand?

1 2 3 [4) 5 6 7 8§ 9 1
Very Poor ~ Excellent

Comments:




4. Do you find that this appointce interacts with you in a professional manner.

7288
1. 2 3 4 S 6 7 8 9 10
‘ery Poor Excellent
Comiments:
5. Does this appointee timely respond to your inquirics and needs as a Commissioner?
@ 2 K 4 5 6 7. 3 9 10
ery Poor Excellent
Comments:
6. Do you find that this appointee works effectively and diligently to administrate and

implement City Commission policy?

L2 3 4 s ¢ [(7) 8 9 19
Very Poor ~ Excellent

Please relale below any other information you believe pertinent to this Appoinfee’s interaction
with the Commission:

Comments:
7. Please provide an overall rating of this appointees interaction with the Commission:
4 5 6 7 8 9 10
Excellent




Appointce and Staff

8. In your opinion does this appoinlee treat his/her staff with maturity and respect,

influencing staff and directing them towards a goal without reliance on excessive authority or
position?

1 j 2 3 4 5 6 7 8 9 10
Excellent

Comments:

9. How would you rate this appointmee’s staff appointments?

1 2 3 4 5 6 /7\) 8 ) 10
N

Very Poor Excellent
Comments:
10.  In your opinion does this appointee encourage teamwork among staff and work to have

high staff morale, showing due consideration for the feelings and needs of others?

1 2 3 4 5 6 7 3 9 10
ery Poor Excellent

Comments;

11.  Please relate below any other information you believe pertinent as concerns this
appointees interaction with his/her staff:

Comments:




[2.  Please provide an overall rating of this appoinlees inleraction with staff:

1 2 3 4 5 6 7 8 9 10
4 Excellent

Appointee and Public

13. Do you believe this appointee inleracts with the public at large in a manner indicative of
respect and sensitivity?

6 7 3 9 10
Lxcellent
Comments:
14, Do you believe this appointee communicates effectively with the public and presents

his/her self as an individual competently carrying out the City’s business?

(2 3 4 s e (1) 8 o 10
N

Very Poor Excellent
Commentls:
15.  Please relate any other information you belicve is pertinent to your evaluation of this

appointee’s interaction with the public:

Comments:

16.  Please provide an overall raling of this appoinlees interaction with the public:
-

1 2 3 4/ 5 6 7 8 9 10

Very Poor ./ Excellent
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1994 CITY MANAGER EVALUATION
Charter
I In your opinion i3 this zppointee carrying out his/her responsibilities as set forth in the

Charter for the Cily of Kalamazoo? Altached hereto are the relevant chartey pages selting for
the Charter mandated responsibilities of each appoinlee.

1 2 3 4 { 7 8 9 l@
Very Poor Excelle

Comments;

Appointee and Corinlission

2. In your opinion do you believe this appoifitee has commusicated clearly, timely and
affectively with you?

1 2 3 @y s 6 78 9 10
.

Very poar Excellent
Comments.
3. Do you find this appointee’s written communications to enable you to understand the

subgtance of the subject matter of (he communication in a2 manner affording you clear
understanding of the issues at hand?

L2 3 4 5 6 7. 8 9 10
Very Poot Excellent

Comments: gk Yew onilter Lemmy u}cd‘i’or\)_&




p1/24/1995 11:37 6163422852 HRH PAINTING CO. Pa5E B3

4. Do you find that this appointee inleracts with you in a professional manoer.

1 2 3 4 (3 6 7 8§ 9 |9
Very Poor Bxcellent

Comments: 758 Y& most /AT wol Always

5. Does this appointee timely respond to your inquiries and needs as a Commissioner?

Lz 3 (@ s 6 18 % 10
Very Poor Excellent

Comments:

6. Do you find that this appointee works effectively and diligently to administrate and
implement City Commission policy?

1 2 a4 4 (A 6 71 8 9 1

Ly

Very Poor Excellent

Please relate below any other information you believe pertinent to this Appointee’s interaction
with the Commission:

Comments:

7. Please provide an overall rating of this appointess interaction with the Commission:

L2 3 4 f5) 6 7 8 9 10
Very Poor Excellent
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Appointee and Staff

8. In your opinion does this appointee treat hig/her staff with maturity and respect,
influencing staff and directing them towards a goal without reliance on excessive authority or
position?

1 2 3 @ s 6 7 § 9. 10
Very Poor Excellent

Cominents: ZyFF cvcT Yo apses s THEE porm XA PRESTAT Tk Yo DA 28R/E—
& (o7 o7 SIPFP snferictrs s

9. How would you rate this appointmee’s staff appointments?

L2 3 a4 /8 6 7 & 9 10

p——

Very Poor Excellent

Comments; i&mf g‘mg &Pga/g‘/mn/}, Some la7":~ 7903.

10.  In your opinjon does this appoiniee encourage teamwork among staff and work to have
high staff morale, showing due consideration for the feelings and needs of others?

12 3 /D 5 6 7 8 9 0
Very Poor Excellent

Comments: 700 rhown Cowcena cor¥h coal sl

11.  Please relate below any other information you believe pertinent as concerns this
appointees inleraction with his/her staff:

Comments:




01/24/1385 11:37 B1E3422052 HE&H PAINTING CI. PAGT

12.  Please provide an overall rating of this appointees interaction will staff:

L2 3 (4> 5 6 7 8 9 10
Very Poor Excellent

Appoiniee and Public

13, Do you believe thig appoinlee inferacts with the public at Jarge in & manner indicative of
respeci and sensitivity?

1 2 3 4 f9 6 7 & g 15

"

Very Poor Excellent

Comments:

14, Do you believe this appointee communicates effectively with the public and presents
his/her self as en individual competently carrying out the City's business?

2 3 [ 5 &6 7 8 9 10

—

Yery Poor Excellent

Comments: SomgTymnes sbbemrps b b Hen id /s O

15.  Please relate any olher information you believe is pertinent fo your evaluatior of this
appointee’s interaction with tfie public:

Coniments;

£6.  Please provide an overall rating of this appointees interaction with the public:

1 2 3 ﬁG 7 8 9 10

Very Poor S~ Excellent

ils]
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o
[vgl

OVERALL

17.  Please provide an overall rating of this appointees performance in the entirety of his/her
duties and responsibilities:

i 2 ___13 7 ) 7 b 9 10
Very Poos - Excellent

Submitted By:

Foo/




1994 CITY MANAGER EVALUATION
Charter

1. In your opinion is this appointee carrying out his/her responsibilities as set forth in the
Charter for the City of Kalamazoo? Attached hereto are the relevant charter pages setting for
the Charter mandated responsibilities of each appointee.

L 2 3 4 5 e 9 s 9 /D

Very Poor Excellent

Comments:

Appointee and Commission

2. In your opinion do you believe this appointee has communicated clearly, timely and
effectively with you?

1 2 3 4 5 6 7 3 Z9> 10

Very poor “Excellent
Comments:
3. Do you find this appointee’s written communications to enable you to understand the

substance of the subject matter of the communication in a manner affording you clear
understanding of the issues at hand?

1 2 3 4 5 6 7 8 @ 10
Very Poor Excellent

Comments:




4, Do you find that this appointee interacts with you in a professional manner.

1 2 3 4 5 6 7 8 9 @
Very Poor Excellen

Commenits;

5. Does this appointce timely respond to your inquiries and needs as a Commissioner?

1 2 3 4 5 6 7 8 o9 Ao

Very Poor Excellent
Comments:
6. Do you find that this appointee works effectively and diligently to administrate and

implement City Commission policy?

1 2 3 4 5 6 7 8 G) 10

Very Poor Excellent

Please relate below any other information you believe pertinent to this Appointee’s interaction
with the Commission:

Comments:

7. Please provide an overall rating of this appointees interaction with the Commission:

L2 3 4 s 6 18 [9) 1
Very Poor Excellent




Appoiutee and Staff

8. In your opinion does this appointee treat his/her staff with maturity and respect,
influencing staff and directing them towards a goal without reliance on excessive authority or
position?

1 2 3 4 5 6 7 8 /9\’> 10

Very Poor “Yxcellent

Comments:

9. How would you rate this appoinimee’s staff appointments?

1 2 3 4 S 6 7 8 (9\> 10

Very Poor Excellent

Comments:

10.  In your opinion does this appointee encourage teamwork among staff and work to have

high staff morale, showing due consideration for the feelings and needs of others?

\ 2 3 4 5 6 7 8@) 10

Very Poor “Excellent
Comments:
11.  Please relate below any other information you believe pertinent as concerns this

appointees interaction with his/her staff:

Comments:




12.  Please provide an overall rating of this appointees interaction with staff:

1 2 3 4 5 6 7 8 @ 10
Very Poor “Excellent

Appointee and Public

13. Do you believe this appointee interacts with the public at large in a manner indicative of
respect and sensitivity?

1 2 3 4 S 6 7 8 (9\\ 10

Very Poor Excelient

Commenis:

14. Do you believe this appointee communicates effectively with the public and presents
his/her self as an individual competently carrying out the City’s business?

1 2 3 4 5 6 7 8 9/7 10

Very Poor (Exé:llcnt

Comments:

15.  Please relate any other information you believe is pertinent to your ¢valuation of this
appointee’s interaction with the public:

Comments:

16.  Please provide an overall rating of this appointees interaction with the public:

1 2 3 4 5 6 7 8 ) 10
Very Poor Excellent
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1995 Evaluations

Cit

y of Kalamazoo

INTER-OFFICEME

Barbara A. Larson, Mayor

To: o
From: Marc A. Ott, City Managef / .

Date. February 29, 1996 - _

Subject: City Commission Appointee - Evaluation Instrument

As you requested, | have assembled the performance evaluation materials for myself
and the other City Commission appointees. The packet includes the evaluation
instruments which includes specific performance indicators for each appointee.
Additionally, | have included employment contracts or letters of understanding, if
applicable, as you requested.

Of course, this material is being provided in light of the City Commission’s decision to
initiate the evaluation process for all appointees by March 1, 1996. As you know, the
decision to wait until March 1 was predicated on the desire to given newly elected
Commissioners and the Vice Mayor an extended opportunily to evaluate the
performance of each appointee.

| assume that you will determine how you wish to proceed based upon input from the
other members of the Commission. However, the other appointees and | are prepared
to assist as you deem appropriate.

attachments
c: City Attorney Bob Cinabro
City Clerk Nancy Collins

City Assessor Val Purcell
Internal Auditor Bonnie Fonner

kis

AN 6nA
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1995 Evaluations


City Manager Marc Ott

/778 Evelutfors

Qverall -- 2.13

Larson

Heilman

Jackson Hahn

Gordon | Piercey

1. Budget ' 7. 14
A. Budget presented in
accordance
w/mandated date?

1. Budget 2.14
B. Budget reflect
vision & focus?

2.Agenda prepared and
presented?  2.29

2% 2 3

3. POliC)’ 1.93
A. Policy and
management
analysis?

1 1.5% 2%

2* 2 3

B. Recommendations
on policy
alternatives?

2% 2 3

4.Staff assigned  2.50)
appropriately for follow-up
and timely response?

5. Duties and 2,00
responsibilities carried
forth as City Charter?

6. Legislative action 2,00
identification?

2* 2

7. Relationships 2.14
A. Maintain good
relationship w/CC?

2 1.5%* 2.5%

7. Relationships  2.20
B. Maintain good
relationship

w/appointees?

* Indicates comments.

See attached page.

Ferraro




Commission Comments

Marc Ott

Commissioner Jackson:

1b. Was prepared in great part before this commission took office.
7a. Improved, but not yet what 1 expect.

Commissioner Hahn:
3. [ believe it would be better if some of the counter arguments were also
presented in the memos.

5. 1 believe that the attention of the Manager is reguested on a specific
issue or at a specific meeting the manager should attend it personally
or offer an explanation of his absence.

Commissioner Gordon:

This review should have questions added re. managerial skills.

2. Our call for more special meetings at the moment is not heard.
3. Memos supporting agenda items could be much better.

6. Could stand improvement.

Basically Marc is doing a good job. 2 on a scale of 1 to 5 (1 being best).
He needs to review Barbara Gordon's duties. It appears she is doing too much
for one person. We should be getting into more "issues" in meetings.

Memos supporting agenda items are often weak or poor.




City of Kalamazoo

1995 Performance Agreement ﬁ) h L4l
UMy s
Employee Name Marc Ott zqwaU

Employee Job Title City Manager

Crteria: Performance Lodicators are dimensions of the primary job respoasibililics.

Bxpectations are mcasurcs in time, quantity, or qualily, in the judgensent of tho reviewer:
© Bxceedx - sirpasses ’
Meels - acceptable
_ Below - docs nol meel expectslions

Performance Indicator Expectation Level
Specify:
1. Budget
a. Did the City Manager present a ﬂqufTS

budget, in accordance with the
Charter mandated date?
b. Did the budget reflect the
vision, mission and key focus N%Eﬁi?é
areas of the Commission?

2. Does the Manager adequately prepare
and present a weekly agenda for the ﬂﬂEjiTS
City Commission?

3. Policy Recommendations

a. Does the Manager conduct neces- hﬂ,n_*s
sary policy and management analy- l
sis?

b. Does the Manager provide recom-
mendations on policy alter- NkEjETS
natives?

4. Does the. Manager assign appropriate

staff to conduct necessary follow-up “ﬂEﬁiTE>f %%;EKEAUL»

and prepare appropriate and timely
responses to citizens’ concerns?

5. Does the Manager carry out the duties
and responsibilities as stated in the anEjs
City Charter? (if not specify)

6. Does the Manager identify issues of
concern to the City which, at the —
state and federal levels, require leg- MtEJS
islative action?




Performance Indicators Expectation Level

Specify
7. Working Relationships
a. Does the Manager maintain a good anEIS
working relationship with the
City Commission?
b. Does the Manager maintain a good
working relationship with the Neets

other Commission Appointees?

Marc A. Ott, City Manager

Date:

Barbara A. Larson, Mayor

Date:




City of Kalamazoo

1995 Performance Agreement

Employee Name Marc Ott

Employee Job Title City Manager

Criteria:  Performance lodicalors ace dimensioas of the pramary job responsibilitier.

Eapertations are measuces m Lme, quanuty, or qualily, m the judgement of the seviewer:
Exceeds - surpasses
Mocls - accoplable
Below - does aot meet cxpeciations

Performance Indicator

Expectation Level

Specify:
1. Budget .

a. Dig' the City Manager present a 90l D
budget, 1n accordance with the
Charter mandated date? et

&

b. Did the budget reflect the W ao /1447’ //,L/ijéqlz' Pa
vision, mission and key focus A L4L,Z;@Qd &/ﬁouﬂnzxadfahﬂféfr/
areas of the Commission? Lttt

r 7/
2. Does the Manager adequately prepare 1t e AD

and present a weekly agenda for the —77

City Commission?

3. Policy Recommendations

a. Does the Manager conduct neces- jﬂ7b&54ﬁaf04aéﬁwy
sary policy and management analy- /
sis? .

b. Does the Manager provide recom- /441£i762// Angﬁiij
mendations on policy alter-
natives?

4. Does the Manager assign appropriate

staff to conduct necessary follow-up /4W1&LA¢;

and prepare appropriate and timely

responses to citizens’ concerns?

5. Does the Manager carry out the duties v
and responsibilities as stated in the =24

City Charter? (if not specify)

6. Does the Manager identify issues of
concern to the City which, at the
state and federal levels, require leg-
islative action?




Performance Indicators Expectation Level
Specify

y %
7. Working Relationships J4OQL012//f{444¢) P
a. Does the Manager maintain a good _« il /;%)#- -
working relationship with the épéf”bﬂﬂéa)*c}./éf?élfjv

City Commission?
b. Does the Manager maintain a good ,
working relationship with the ci A4D4M& b LA Q7/

other Commission Appointees? /%/
'C/fZMvLﬂ? :

T

Marc A. Ott, C;ty Manager

Date:

Barbara A. Larson, Mayor

Date:




city of Kalamazoo
1995 Performance Agreement

Enployee Name Marc Ott

Enployee Job Title City Manager

Expestalions are measures m lme, quantity, or quality, m Uic judganat of the reviewer: [ - / O
Bxceeds - surpasscs

Meels - accoplable

Below - doss oot meet cxpeclations

Criterir.  Performance {odicators are dumensions of lhe primacy job responsibilities. Lu\{ L\

Performance Indicator Expectation Level /
Specify: Weer, éMng’ b.elew)

1. Budget .
a. Did.the City Manager present a e WLQ%D+3

budget, in accordance with the ‘j{2£

Charter mandated date?

b. Did the budget reflect the Hﬂeégﬁ
vision, mission and key focus '
areas of the Commission?

2. Does the Manager adequately prepare
and present a weekly agenda for the
City Commission?

MeeTS

3. Policy Recommendations
a. Does the Manager conduct neces- \
sary policy and management analy- below
sis?
b. Does the Manager provide recom-
mendations on policy alter- tDé\OUJ
natives?

4. Does the.Manager assign appropriate -
staff to conduct necessary follow-up Oﬁ\éqe'FS
and prepare appropriate and timely
responses to citizens’ concerns?

5. Does the Manager carry out the duties %
and responsibilities as stated in the M eets
City Charter? (if not specify)

6. Does the Manager identify issues of
concern to the City which, at the m4¢;4_L;
state and federal levels, require leg-
islative action?




Performance Indicators Expectation Level
Specify

7. Working Relationships
a. Does the Manager maintain a good {
working relationship with the Meets
City Commission?
b. Does the Manager maintain a good

working relationship with the % ) &=E=T<

other Commission Appointees?

Marc A. Ott, City Manager

Date:

Barbara A. Larson, Mayor

Date:




Mbce
City of Kalamazoo
1995 Performance Agreement

Enployee Name Marc Ott

Employee Job Title City Manager

Criteria  Performunce (ndicators are dimeasiony of the primary job respontibilitics.

Expecistions are meawiies in Ume, quantily, of qualily, m the judgament of the reviewer:
Exceeds - surpasses
Mers ac_ocplable
Below - docs nAt mect expoctalions

Performance Indicator Expectation Level
Specify:
1. Budget — .
a. Did. the City Manager present a <:%_3435L0

budget, in accordance with the
Charter mandated date?
b. Did the budget reflect the

vision, mission and key focus 311&&%%
areas of the Commission?
2. Does the Manager adegquately prepare )
and present a weekly agenda for the v el

City Commission?

3. Policy Recommendations
a. Does the Manager conduct neces- — i
sary policy and management analy- %’7L‘A‘£4£4
sis?
b. Does the Manager provide recom-

mendations on policy alter- é;:mga4ac4é§

natives?

4. Does the Manager assign appropriate A ‘ .
staff to conduct necessary follow-up Cnloc e il
and prepare appropriate and timely
responses to citizens’ concerns?

5. Does the Manager carry out the duties

and responsibilities as stated in the wa&zja;
City Charter? (if not specify)

6. Does the Manager identify issues of
concern to the City which, at the )¢QX£4§

state and federal levels, require leg-
i1slative action?




Pertformance Indlicators

Expectation Level
Specify

7. Working Relationships
a. Does the Manager maintain a good
working relationship with the
City Commission?
b. Does the Manager maintain a good
working relationship with the
other Commission Appoilntees?

ij ’ ,4;5629
/;(&

Marc A. Ott, City Manager

Date:

Barbara A. Larson, Mayor

Date:




City of Kalamazoo

PP ey

1995 Performance Agreement

Employee Name Marc Ott

Employee Job Title City Manager

Critcria:  Performance Indicalors are di ionx of the primary job responsibitilies.

Bxpeclsons arc es in unle,
Execeds - surpasses
Meels - acecplable

Below - docs not meat cxpdllalioas

uty, of quality, in the judgement of the reviewer:

q

Performance Indicator

Expectation Level
Specify:

1. Budget

a. Did the City Manager present a } (k
budget, in accordance with the accegay
Charter mandated date? : }

b. Did the budget reflect the L,
vision, mission and key focus 01C(€%7a e
areas of the Commission?

2. Does the Manager adeguately prepare all e #1Lk9
and present a weekly agenda for the ~

City Commission?

3. Policy Recommendations

a. Does the Manager conduct neces- % éé)
sary policy and management analy- acCepin
sis?

b. Does the Manager provide recom- 4%9
mendations on policy alter- Ckﬁ;0€r’ 4
natives?

4. Does the Manager assign appropriate '

staff to conduct necessary follow-up 7%&%;

and prepare appropriate and timely Q((:%O

responses to citizens’ concerns?

5. Does the Manager carry out the duties ,/_L/

and responsibilities as stated in the m((fyﬂ AP (O

City Charter? (if not specify)

6. Does the Manager identify issues of

at the
require leg-

concern to the City which,
state and federal levels,
islative action?

wccestolle




MFHee;

Performance Indicators

Expectation Level
Specify

7. Working Relationships
a. Does the Manager maintain a good
working relationship with the
City Commission?
b. Does the Manager maintain a good
working relationship with the
other Commission Appointees?

el
o ¢ @@72" Lk

Marc A. Ott, City Manager

Date:

Barbara A. Larson, Mayor

Date:




City of Kalamazoo
1995 Performance Agreement

Employee Name Marc Ott 5
ploy ,7fZ2h ( )t

Employee Job Title City Manager

' /Lé*l v\BJ
Criteria: Performance Indicators are dinensioas of the primary job sesponsibilitics. A & € ¥
/’1//0 <! ‘/\/\ Z /\2(\\ q
Expectalicas M:,o:neaxl;l:-s :z;;cimc, qurntity, or quality, m the judgement of the reviewer: P f/ { N 6
5M\dfncc:p‘zblgg / (j‘ Lgdlé DQ & !/\/l ‘ \
Below - docs not meet expeclations ( /?ﬁ {7
Performance Indicator Expectation Level
Specify:
1. Budget

a. Did the City Manager present a .
budget, in accordance with the {%f
Charter mandated date? /Vféf

b. Did the budget reflect the
vision, mission and key focus
areas of the Commission? R

= > —
2. Does the Manager adeguately prepare ﬁig£43f'/ CZ)/( *éo\_a(
and present a weekly agenda for the Ch*(/ o ‘3£5Ll +
City Commission? wloY, " Rg A% 0
. . A N
3. Policy Recommendations Wl € ﬂﬁﬂdéﬂ

a. Does the Manager conduct neces- z_éavdk
sary policy and management analy- N ,
sis? 2 { nr—tLT

. )

b. Does the Manager provide recom- / ‘Ff Lo ¢
mendations on policy alter- /Vézid/ftp@ ffoLg% 2 hﬂ
natives? / s peme T cott

‘ . L
4. Does the Manager assign appropriate ! W< I~
staff to conduct necessary follow-up s Lé jpe e-ﬁ%@ v
and prepare appropriate and timely ﬁ:kféfé b"

responses to citizens’ concerns?

5. Does the Manager carry out the duties %_
and responsibilities as stated in the /ﬂ/%€ S
City Charter? (if not specify)

6. Does the Manager identify issues of / 515 - 5
concern to the City which, at the fee ol
state and federal levels, regquire leg- \ijtfﬂ =
islative action? L .fZ/gT%_




Performance Indicators Expectation Level

Specify
7. Working Relationships
a. Does the Manager maintain a good
working relationship with the ) ﬁL§‘
City Commission? ;bkﬁ?
b. Does the Manager maintain a good /

working relationship with the
other Commission Appointees?

Marc A. Ott, City Manager T ﬁpoéc /7/Z£A£L fé%ﬁéé -
’7éc#”ﬁ

- A
Date: V(’W/[r éw djf
e WMIZ M?A > o

Barbara A. Larson, Mayor L fg/'/

Date:




City of Kalamazoo

1995 Performance Agreement

Employee Name Marc Ott

Employee Job Title City Manager

Criteria:  Pcrformanee [ndicators arc dimensions of the primary job responsibilitics.

Bxpeclalions arc measurcs m time, quantity, or quality, m the judgement of the reviewer:
Excccds - surpassce
Meocts - acceptable
Below - docs not meel cxpeclslions

Performance Indicator

i

Expectation Level

Specify:
1. Budget
a. Did the City Manager present a M\ eof <
budget, in accordance with the
Charter mandated date?
b. Did the budget reflect the
vision, mission and key focus ‘ Ao
areas of the Commission? Ex e
2. Does the Manager adequately prepare
and present a weekly agenda for the Ex ceodo
City Commission?
3. Policy Recommendations Ucoto . I Aoelieve. b woutd be
a. Does the Manager conduct neces- Aoette F o O e (Ot
sary policy and management analy- @Q%um¢uu wor alo o roaeted
sis? e o mamor,
b. Does the Manager provide recom-
mendations on policy alter- ﬁkedvl<§€& ‘me*>
natives?
4. Does the_Manager assign appropriate £ xeoocla

staff to conduct necessary follow-up
and prepare appropriate and timely
responses to citizens’ concerns?

5. Does the Manager carry out the duties

feoks. T believe Had Jheafieoho ?,

Man

cQin b Negued

Go 0N o—

and responsibilities as stated in the 3 ;Ge meedn

. . : ecihe e o od a Specbt ef
City Charter? (if not specify) gﬁﬁc Manazes Should J%Qnd 2 j
offer. an € xp lancde

6. Does the Manager identify issues of
concern to the City which, at the
state and federal levels, require leg-
islative action?

Meats

(44
CJuQSS-e'f\CE .




Performance Indicators

Expectation Level

Specify
7. Working Relationships fheoks [ Exceects tSee abom
a. Does the Manager maintain a good Comm )u%uiw

working relationship with the
City Commission?

b. Does the Manager maintain a good
working relationship with the
other Commission Appointees?

atte n fiam J%

M(,(y,a_g/uw_ Cﬂmsmen #SJA

'D 0\»\()‘(

b noed .

Marc A. Ott, City Manager

Date:

Barbara A. Larson, Mayor

Date:




THE CITY OF

OFFICE CF THE MAYOR

248 ¥y ] ¥ T =T=0]
91 VAL S0Uln streer

lanuary 24, 1996
To Whom This May Concern:

I am writing this lelter in enthusiastic support of Marc A. Ott, a candidate for employment within
your organization. [n selecting Marc for the position, you would be choosing a most competent
and committed professional.

[ first became acquainted with Marc when he began his career with the City approximately seven
years ago as the Assistant City Manager. I have had the opportunity to watch his talents be
rewarded time and time again, eventually earning him the title of City Manager in 1993. During
his tenure as our City Manager, Marc can be attnbuted with many accomplishments. From the
beginning of his term in office, Marc has been commutted to quality and responsible leadership. |
will provide you with a few examples of Marc’s accomplishments.

Marc initiated the reorganization of the operating structure of the organization and put the City in
the position of being competitive and able to improve the overall quality of life for our citizens, In
doing so, he engaged employees throughout the organization in developing and adopting common
values and pride in their work, empowering employees to make suggestions about how best the
City might deliver services. It is not uncominon to see the results of this effort about City Hall
and city facilities as the posted value statement developed by the employees reads “Stoving for
continued excellence to build a better community with: REAL PRIDE. REAL PRIDE stands for
Responsible Ethical Accountable Leadership, Professional Respectful Innovative Diverse
Employees. This value statement truly characterizes the employee workforce and organization
during Marc’s tenure as City Manager.

Marc’s participatory management philosophy is perhaps best reflected in his “Reducing the Cost
of Government Services Program” which has resulted in reducing the cost of government services
by $3.6 million in annual recurring savings without reducing service levels. I fully anticipate the
$4.1 million goal will be reached within the 24 month program period. By recognizing the value
of employee expertise in making decisions about service delivery, more than 260 suggestions were
made to ultimately achieve cost reduction goals. More remarkably, this program was successful
without any employee layoffs. The success of this initiative enabled the City to expend resources
to meet community priorities, such as our 1996 and 1997 street unprovement programs, without
raising taxes or seeking additional revenue.

Marc made significant progress in the area of economic development, a contribution that will
benefit the citizens of Kalamazoo for many years. He was successful in retaining a major
company and saving more than 300 jobs. Moreover, his negotiation skills resulted in the
Company investing an additional $37 million to expand operations in Kalamazoo which included
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the creation of an additional 350 jobs. Marc was also successful in soliciting Michigan’s first
state-of-the-art, electronic mail sorting facility called a remote encoding center. This center will
provide 550 full and part-time employees, creating an annual payroll of $8 million and
contributing more than $13.8 million to the Jocal economy each year. Additionally, the City’s
Brown field Redevelopment Initiative (BRI), has enjoyed

tremendous success. The City has most recently secured more than $1.4 million 1n state and
federal funds to assist with redevelopment projects and the Initiative has earned Kalamazoo
national recognition. In 1996, the City announced its first two major redevelopment projects.
Marc’s stewardship in the area of small business assistance has resulted in loan commitments
totaling $223,333, leveraging more than $1.6 million in private financing in 1996 alone and
creating 113 full-time equivalent jobs.

As the manager of one of the largest combined public safety departments in the Country, Marc
has worked diligently to enhance the City’s community based and neighborhood policing concept
and improve the quality of life in our neighborhoods. His strong support of special units including
the Kalamazoo Valley Enforcement Team, Tactical Response Unit and Neighborhood Liaison
Officer Program has resulted in a reduction of drug related crimes in our community.

Since 1993, Marc’s first year as City Manager, the City of Kalamazoo has received the
Government Finance Officers Association (GFOA) Annual Budget Award every year for its
annual budget. Criteria for this award include reviewing the budget document with regard to the
following: as a policy document; a financial plan; an operational guide; and as a communications
device. This distinguished award is largely attributed to Marc’s leadership in managing the City’s
financial resources and fiscal policy in the context of Commission and community priorities.

Mare was very diligent about keeping the Commission informed on important matters. During his
tenure, he met with members of the Commission weekly, often contacting each Commissioner by
phone several times during the week. He instituted monthly administrative reports to the City
Commission which included information on important projects, a financial report, a purchasing
and contracts report, a capital improvement report and other various reports requested by the City
Commission. The City Commission, many of whom were newly elected in 1995, enjoyed the
benefit of a comprehensive orientation program--the first during my tenure with the City
Commission. )

I highly recommend Marc for employment with your organization. You will be extremely
fortunate to have him as a leader of your team.

Sincerely,
@%ﬁ/m@ A aD

Lance Ferraro
City Commissioner
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THE "CITY OF

OFFICE OF THE CITY MANAGER
241 W. South Streel

Kalarnazoo, Michigan 490074796
(616) 337-8047

Fax [{616] 337-8182

Jaguary 13, 1997

Commussioner Zadie Jackson

B
Kalamazoo, Michigan 49008

Dear Commissioner Jackson:

I am writing this letter in hope of finding some avenue to enhance our working relationship. At one
time prior to your elecdon to the City Commussion, I recall enjoying a cordial relationship with you.
But somehow during the past three years, our relationship has continually deteriorated.

Like most people, as 1996 came to an end, 1 found myself reflective, in part about my experience in
Kalamazoo as City Manager. On March 22, 1997, I will have served as City Manager for four
years. On balance, it has been an enjoyable and rewarding experience to serve such a fine
community in partnership with dedicated elected officials and an incredibly talented staff.

In reflecting on the past, I noled that during most of my tenure as City Manager, you have been a
member of the City Commission. Unfortunately, however, it hhas been the case that our working
relationship has been strained and tense during my tenure, [ think it is safe to say that you have been
the most vocal and public critic of my pesformance as City Manager.

I have, of course, given this considerable thought. 1t seems that despite my best efforts during the
three years to meet your needs as a City Commissioner, you have continued to express
dissatisfaction — even to the point of saying you would fire me if you could. I don’t know what I
have done to justify or merit such a conclusion on your part.

I realize that there is always room for improvement in anything we do, and I strive each day to
improve upon my performance as City Manager. Nevertheless, upon reflection, | remain hard
pressed to understand the source of your apparent and keen dissatisfaction with, perhaps,

one exception,

In thinking about the past three years, [ recall a conversation you and [ had in my office a few weeks
prior to the effective date of my appointment as City Manager which was March 22, 1993. Ar that
time, you indicated you were contemplating running for the City Commission. [ recall you were
having some doubts about running, including the likelillood of actually winning a seat on the Cily
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Cowmmission. Although I didn’t know you very well at the time, 1 do recall telling you that 1 thought
your chances of winning were probably good, particularly given that yon were a Jongtime resident
and seemed to be well known in the community. Finally, and more to the point, our conversation
moved to the topic of my then recent appointment to City Manager. As you may also recall, in
acknowledging my appointment, you also raised the Deputy City Manager’s position which, of
course, became vacant given my appointment. You told me that your son, Mark Jackson, was a City
Manager, and you asked me to give serious consideration to appointing Mark as Deputy City
Manager as my replacement. [ told you I already had someone in mind, and our conversation
essentially ended at that point.

I recite this incident because, more recently, [ began to wonder if my response to your req%w
some way offended you and, perhaps, has served to prevent us from baving a more positive and
constructive working relationship. 1 hope this is not the case, but if it is, I would welcome the
opportunity to discuss it. If this is not an issue for you, I would still welcome an opportunity to talk

with you about any issues of concern you have regarding my performance as City Manager.

Zadie, I know I don’t have to tell you about the many important issues that face the Kalamazoo
community. They are, indeed, challenging, and resolving them will require not just our individual
best, but our collective best, as well. Working in parinerskip, always, will carry the day. By
resolving our differences — whatever they may be, you and I will have done much to strengthen the
partnership between this City Commission and the City Manager. The citizens of Kalamazoo deserve
nothing less.

I’'m optimistic about 1997 and beyond. Nothing would give me greater pleasure than to share that
optimism — and a better working relationship — with you.

City Manager

irk




MED!A RELEASE REGARDING SEPARATION AGREEMENT

AS YOU KNOW, ON MONDAY, JANUARY 27TH, THE KALAMAZOO CITY
COMMISSION AND THE CITY MANAGER, MR. MARC A. OTT, ISSUED A JOINT
STATEMENT INDICATING THEIR MUTUAL AGREEMENT THAT "IT IS IN THE BEST
INTERESTS OF THE CITY OF KALAMAZOO, THE CITY COMMISSION, AND THE CITY
MANAGER THAT HE HAS CHOSEN TO RESIGN...."

THAT MUTUAL AGREEMENT RESULTED IN A FORMAL SEPARATION
AGREEMENT AND GENERAL RELEASE WHICH WAS EXECUTED BY THE MAYOR ON
BEHALF OF THE CITY COMMISSION AND 8Y MR. OTT AND HIS COUNSEL DURING
THE EVENING OF JANUARY 27TH. BECAUSE OF A SEVEN DAY REVOCATION
PERIOD REQUIRED BY FEDERAL LAW, THE CiTY DID NOT BELIEVE IT WAS
APPROPRIATE TO RELEASE THE SEPARATION AGREEMENT UNTIL THAT SEVEN
DAY PERIOD EXPIRED, WHICH ENDED YESTERDAY.

THE SEPARATION AGREEMENT, COPIES OF WHICH ARE AVAILABLE TODAY,
PROVIDES THE FRAMEWORK TO FACILITATE MR. OTT’'S OPPORTUNITIES TO
SECURE OTHER EMPLOYMENT, CONSISTENT WITH THE CITY COMMISSION’S
THANKS FOR ALL OF HIS CONTRIBUTIONS TO THIS CITY AND THE COMMUNITY,
AND ITS DESIRE TO WISH HIM WELL IN HIS FUTURE ENDEAVORS.

THE SEPARATION AGREEMENT AND A SUMMARY OF ITS ITEMS ARE
AVAILABLE FOR DISTRIBUTION.

THE AGREEMENT ALSO CONTAINS A MUTUAL OBLIGATION FOR BOTH

PARTIES NOT TO PUBLICLY AIR ANY DIFFERENCES. THIS IS ALSO CONSISTENT




WITH THE CITY’S AND MR. OTT’S PUBLICLY STATED HOPE THAT THE CITY CAN
MOVE FORWARD TO ACHIEVE THE COMMUNITY’'S COMMON GOALS AND VISION.

IN THAT SPIRIT, QUESTIONS REGARDING THE SEPARATION AGREEMENT
MAY BE ADDRESSED TO THE COMMISSION’S LABOR COUNSEL, MR. TOM

HUSTOLES OF MILLER, CANFIELD, PADDOCK AND STONE, P.L.C.




SEPARATION AGREEMENT AND GENERAL RELEASE

The following is a Separation Agreement and General Release (the
"Agreement”) by and between MARC A. OTT ("Ott") and THE CITY OF
KALAMAZOQO, a Michigan municipal corporation (hereafter "City") regarding any and
all past and present known and unknown claims and disputes (and their future effects)
that have directly or indirectly arisen or could arise out of Marc A. Ott’s relationship
with the City and/or his separation. Itis entered into this 27th day of January, 1987,
by and between Marc A. Ott and the City and will be binding upon and inure to the
benefit of not only the parties hereto but also their respective heirs, successors,
assigns, commissioners, executives, administrators, directors, officers, agents and
employees.

[n consideration of the mutual promises contained In this Agreement, it is
agreed as follows:

TERMS AND CONDITIONS

1. Marc A. Ott voluntarily resigns as City Manager and his employment
relationship with the City will terminate effective January 27, 1887.

2. Separation Amount. The parties mutually agree that promptly following
execution of this Agreement and the completion of the seven (7) day waiting period
subsequent to execution, the City shall pay to Marc A. Ott the total sum of Forty
Seven Thousand Nine Hundred Seventy Six Dollars ($47,976.00), minus applicable
deductions, which represents six months of his current base pay as severance pay,
plus a sick leave cash payout of one-half of his accumulated sick leave hours (253.5
hours), and a cash payout of his unused accrued vacation pay (444 hours).

3. Deferred Compensation. The parties mutually agree that promptly
following the execution of this Agreement and the completion of the seven (7} day
waiting period subsequent to execution, the City shall also deposit on behalf of Marc
A. Ott into his deferred compensation account administered by the International City
Managers Association 1/2 of the sum of $4,000.00 plus 3.09% of his current salary,
which represents the equivalent of one-half of Marc A. Ott’s deferred compensation
under his current Employment Agreement. The remaining 1/2 will be deposited on
January 27, 1998 provided however if Marc A. Ott obtains comparable employment
as of July 27,1997 or thereafter, this second payment shall be reduced
pro-rata for any period he is so employed after July 27, 1997. In the event Marc A.
Ott obtains comparable employment after July 27, 1997 but prior to January 27,
1998, at Marc A. Ott's written request, the additional amount due will be deposited
upon commencement of his new employment.

4, Conditional Additional Severance Payment. In the event that as of July
27, 1997, Marc A. Ott has not found a position comparable 1o his current position at
a comparable salary level, the City shall at the beginning of each month that this
situation continues, starting with August 1, 1997, and continuing for a period ending
with a final January 1, 1998 payment, pay 1/12th of Marc A. Ott’s annual base pay,




minus applicable deductions, at the beginning of each month that this situation
continues, minus any income which he earns from regular employment during this
period which will be set off against this monthly obligation. As soon as Marc A. Ott
after July 27, 1997 obtains comparable employment, any further severance payment
obligations under this paragraph shall cease. Marc A. Ott will immediately notify the
City Attorney (in writing) of any employment in which he engages on or after July 27,
1997.

5. Benefit Continuance. For a period of 12 months beginning with January
27. 1987 the City shall continue coverage of Marc A. Ott on its group Health, Dental,
Life, and Long Term Disability Insurance programs. These benefits shall be provided
as set forth under the Consolidated Omnibus Budget Reconciliation Act ("COBRA"),
with the City paying the necessary COBRA premium payments for the agreed upon
period of time. In the event that Marc A. Ott obtains employer paid tnsurance with
respect to any of these insurance coverages from another source during this period,
the City obligations under this paragraph regarding any such insurance coverage shalt
terminate as set forth in COBRA.

6. [CMA Dues. The City will pay Marc A. Ott’s International City Managers
Association membership dues upon submission of the dues notice.

7. Release of Claims. in consideration of the provisions described in this
Agreement, Marc A. Ott, on behalf of himself, his relatives and heirs, executors and
administrators, irrevocably andunconditionally releases, waives and foreverdischarges
the City, its commissioners, administrators, agents, directors, officers, employees,
representatives, insurance carriers, attorneys, divisions, affiliates and all related
parties, and their predecessors, successors, heirs, executors, administrators and
assigns, and all persons acting by, through, under or in concert with any of them
(collectively "Releasees™), of and from any and all claims, actions, causes of action,
suits, debts, charges, complaints, claims, liabilities, obligations, promises, agreements,
controversies, damages, and expenses (including attorney’s fees and costs actually
incurred), of any nature whatsoever, known or unknown, in law or equity, arising out
of his relationship with the City and/or his separation, including, without limitation of
the foregoing general terms, any claims against the City and Releasees arising from
or related to his employment with the City or his separation, and any claims arising
from any alleged violation by the City of any federal, state or local statutes,
ordinances or common laws, including, but not limited to, the Age Discrimination in
Employment Act, Title Vil of the Civil Rights Act of 1964, as amended, the Civil
Rights Act of 1991, the Equal Pay Act, the Retirement Income Security Act, the
Americans With Disabilities Act, the Rehabilitation Act of 1973, the Elliott-Larsen Civil
Rights Act, and any other employment discrimination laws, as well as any other
claims based on Constitutional, Statutory, common law or regulatory grounds. The
City and Commissioners provide the same “Release of Claims" to Marc- A. Ott.

8. Future Suits and Proceedings. Marc A. Ott promises not to institute any
future suits or proceedings at law or in equity or any administrative proceedings
against the City or any of the Releasees for or on account of any claim or cause of
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action arising out of his relationship with the City and/or his separation, including but
not l[imited to any claim or cause of action described in paragraph 7, above. The City
and Commissioners provide the same promise to Marc A. Ott.

9. Confidentiality. Marc A. Ott agrees that the terms and amount of
settlement shall be kept strictly confidential and promises that he shall not disclose,
either directly or indirectly, any information concerning this settlement to anyone,
including but not limited to past, present, or future emptoyees of the City.

10. Property, Non-disparagement, and Confidential [nformation. Upon the
effective date of this Agreement (January 27, 1997), Marc A. Ott shall leave with or
return to the City (no later than 9:00 a.m., January 28, 1997) all property, of any
nature whatsoever, belanging to the City, including but not limited to originals and all
copies of any keys to City buildings or offices, identification cards, badges, insurance
cards (when his COBRA continuation coverage expires), documents, records,
notebooks, files, correspondence, memoranda, tapes, disks and similar materials. In
addition to whatever non-disclosure agreements and common law obligations Marc
A. Ott has, he also agrees not to say or do anything that portrays the City, its
commissioners, administrators, attorneys, employees, or services in a negative light
and further agrees not to disclose confidential or sensitive information to anyone.
The Commissioners similarly agree not to say or do anything that disparages Marc A.
Ott, or portrays Marc A. Ott in a negative light.

11. References. The City agrees to work with Marc A. Ott and his counsel
to prepare mutually acceptable references for Marc A. Ott’s use in his endeavors to
secure future employment.

12. Complete Defense and Indemnification. Marc A. Ott understands and
agrees that this Agreement may be used by the City as a complete defense to any
claim or entitlement which he or anyone else may subsequently assert againstit or the
Releasees for or on account of any matter or thing whatsoever arising out of his
relationship with the City. The City similarly understands that this Agreement may
be used by Marc A. Ott as a complete defense. Marc A. Ott agrees that he will never
institute a claim or charge of employment discrimination with any agency or sue the
City, or those associated with the City, concerning any claim he may have relating to
his employment with the City or his separation therefrom. The City provides the same
assurance to Marc A. Ott. If Marc A. Ott violates this refease and sues the City or
those associated with the City, he agrees that he shall pay all costs and expenses of
defending against the suit incurred by the City or those associated with the City,
including reasonable attorneys’ fees. The City agrees that it will be similarty obligated
if it sues Marc A. Ott in violation of this Agreement.

13. Recovery of Separation Payment. Marc A. Ott agrees and understands
that if he breaches any of his commitments under this Agreement, then the City will
be entitled to recover any money Marc A. Ott receives as part of this Agreement, as
well as the right to pursue any and all claims it might have under the law, this
Agreement, or in equity. The City agrees and understands that if it breaches any of
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its commitments under this Agreement, then Marc A. Ott has the right to pursue any
and all claims which he might have under the law, this Agreement, or in equity.

14. Materiality of all Conditions and Obligations. Marc A. Ott and the City
understand and acknowledge that all of the conditions and obligations in this
Agreement are material and that the non-occurrence or breach of any such condition
or obligation by either of them is not allowed and shall result in the non-offending
party being entitled to assert any and all rights it may have in law, equity, and/or this
Agreement.

15. Complete Aareement. This Separation Agreement and General Release
contains the entire agreement between the City and Marc A. Ott and there is no
agreement on the part of either party to do any act or thing other than as expressly
stated in this Agreement. There shall also be no modifications or amendments to this
Agreement unless they are in writing, signed by all of the parties.

16. FullKnowliedae and Volition. Marc A. Ott acknowledges that he has read
this Agreement, that he understands its meaning and intent, and has executed the
Agreement of his own free act and volition with consultation from counsel. He also
acknowledges and confirms that the only consideration for his signing this Agreement
are the terms and conditions stated in this Agreement, that no other promise or
agreement of any kind, except those set forth in this Agreement, has been made to
him by any person to cause him to sign this document and that he fully understands
its meaning and intent. Marc A. Ott also acknowledges he has been advised to
discuss this Agreement with his lawyer and told that in any event he should
thoroughly review and understand the Agreement before acting on it. He also
acknowledges that he has 21 days to execute and return the Agreement and, after
he has executed this Agreement, he has an additional seven days to reconsider and
revoke the Agreement, recognizing that he will not be provided anything under this
Agreement until at least that seven day revocation period has expired.

17. Review_and Revocation Period. Marc A. Ott is hereby offered the
opportunity to have twenty-one (21) days to review and consider this Agreement. He
shall have seven (7) days following the execution of this Agreement to revoke it. If
Marc A. Ott wishes to revoke this Agreement, he must do so by contacting Thomas
P. Hustoles, the City's Labor Counse!, Miller, Canfield, Paddock and Stone, P.L.C.,
444 West Michigan Avenue, Kalamazoo, Michigan 43007, in writing within this
seven-day period, which begins the day after he executes this Agreement. This
Agreement shall not become enforceable untit the seven-day revocation period has
expired.

18. Action for Breach. Should Marc A. Ott or the City start any legal action
or administrative proceceding, other than described below, against the other with
respect to any claim waived by this Agreement, or pursue any method of resolution
of a dispute other than mutual agreement of the parties or arbitration, then all
damages, costs, expenses and attorneys’ fees incurred by the other party as a result
shall be the responsibility of the one bringing the suit or starting the proceeding. Any
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claimed breach must be brought to the attention of the other party within sixty (60)
days of the date the party making the claim knew or reasonably should have known
of the breach, and any breach not so reported shall be untimely and waived.
Notwithstanding the foregoing, the City may go directly to court to obtain injunctive
relief when it believes that Marc A. Ott has breached his nondisclosure obligations
and/or disclosed to third parties confidential and/or sensitive information pertaining to
the City’s operations or in any way breached his obligations in {3 or §10, above.

19. Acknowledgement. Marc A. Ott acknowledges that he has carefully read
this Separation Agreement and General Release and understands its contents and
consequences, that he has been given the opportunity to consult with an attorney of
his choice, that the only promises made to him to sign this Agreement are those
stated in the Agreement, that he has had sufficient time to review this Agreement,
and that he is signing this Agreement knowingly and voluntarily, without any coercion,
or duress and with the full intent of releasing the City, the Releasees, their
successors, agents and representatives from any and all claims (and their future
effects) arising from his relationship with the City and/or his separation therefrom.
Marc A. Ott also acknowledges he has not relied on any representations, promises,
or agreement of any kind made to him in connection with his decision to accept the
separation except those set forth in this document.

20. General Conditions. This Agreementcan be executed non-simultaneously
by the parties. This Agreement shall be construed in accordance with the laws of the
State of Michigan. If any part of this Agreement is found to be invalid, the remainder
shall still be binding, in effect, and enforceable.

MW/ @3 RELEASEES
> | -
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Its: Mayor
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\
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EMPLOYMENT AGREEMENT

This Agreement, made and entered into this 10th day of May
19983, by and between the City of Kalamazoo, a home rule city and
Michigan municipal corporation organized pursuant to the laws of
the State of Michigan, also hereinafter referred to as "City", and
Marc A. Ott, also hereinafter referred to as "Mr. Ott", both of
whom understand and agree as follows:

WITXNESS8UET H:

WHEREAS, the City desires to employ the services of Mr. Ott as
City Manager of the City of Kalamazoo, Michigan, as provided by
Michigan law and City Charter and ordinances;

WHEREAS, it is the desire of the City Commission of the City
of Xalamazoo (hereinafter called "“City Commission") to provide
certain benefits and establish certain terms and conditions of his
employment as City Manager; and

WHEREAS, it is the desire of the City Commission to secure and
retain Mr. Ott’s services as City Manager;

NOW, THEREFORE, in consideration of the mutual covenants
herein contained, the parties agree as follows:

Section 1. Duties and Responsibilities. -

The City hereby agrees to employ Marc A. Ott and Marc A. Ott
agrees to be employed as City Manager for the City of Kalamazoo and
to perform all the duties, responsibilities, and functions of City
Manager as set forth in Sections 42 and 43 of the Xalamazoo City
Charter as well as Article II of Chapter 2 of the Kalamazoo City
Code of Ordinances.

Section 2. Term of Employment.

A. Nothing in this Agreement shall prevent, limit, or
otherwise interfere with the right of the Kalamazoo City
Commission to terminate the services of Marc A. Ott at any
time, with or without cause, and both parties signatory hereto’
understand, agree, and affirm that Marc A. Ott shall hold the
office of the City Manager at the will and pleasure of the
City Commission at all times and will not be covered by any
labor agreement or civil service provisions. This Employment
Agreement is not to be interpreted, nor is it understood to be
an agreement of employment for any specific term of days,
months, or years.

B. Nothing in this Agreement shall prevent, limit, or
otherwise interfere with the right of Marc A. Ott to
resign at any time from his position as City Manager
subject only to the provisions set forth in Section 3,
Paragraph B of this Agreement.




Section 3. Termination and S8everance Pay.

A. Tt is agreed that if Marc A. Ott is terminated
without cause by the City Commission, Marc A. Ott will
receive ninety (90) days severance pay (l1/4-of—-a-year
base pay), together with a sick leave cash pay-out of
one-half of all accumulated hours, subject to a maximum
of 180 days. It is agreed that if Marc A. Ott is
terminated with cause by the City Commission, such
termination will be immediate and there will be no
severance pay, although Marc A. Ott will be eligible to
receive any accrued and unused vacation pay.

B. It is agreed that if Marc A. Ott agrees to resign,
Marc A. Ott must give forty-five (45) days written
advance notice of such resignation to the City
Comnmission.

Section 4. B8alary.

The City Commission agrees to pay Marc A. Ott a beginning
salary of $79,500.00 per year effective March 22, 1993. It is
agreed that assuming Marc A. Ott's performance as City Manager 1is
satisfactory to the City Commission, that subject to budgetary
constraints and the normal budget process, in each succeeding year
beginning in 1994 Marc A. Ott shall be eligible for raises to bring
his salary to the midpoint of the "Commonwealth Plan' which has
been approved as a guideline by the Kalamazoo City Commission,
within four (4) years. The City Commission agrees that beginning
in 1994, Marc A. Ott shall be eligible each year for a cost-of-
living increase plus whatever percentage is necessary to bring his
salary to the midpoint of the "“Commonwealth Plan'" within four (4)
years. It is agreed that said raises will not be unreasonably
withheld or denied, subject to the availability of funding, and
assuming Marc A. Ott's performance as City Manager is satisfactory
to the cCity Commission. Nothing in this section shall be
construed, interpreted, or understood to change in any way any of
the provisions of Section 2 of this Agreement.

Section 5. Performance Evaluation.

The City Commission shall review and evaluate the performance
of Marc A. Ott at least once annually in advance of the adoption of
the annual operating budget.

Section 6. Group Health Insurance.

The City shall provide an option of one of three health
insurance plans: Blue Cross Blue Shield (BC/BS), Blue Care Network
(an HMO), or Physicians Health Plan (an HMO). Upon selection, the
insurance becomes effective the first of the month, following
thirty (30) days after the hire month. Marc A. Ott will contribute
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a certain amount toward the selected insurance on a monthly basis
(currently 5% plus the difference between the HMO and BC/BS rate if
the HMO is more costly).

Section 7. Group Dental Insurance.

The City shall provide City-paid insurance for Marc A. Ott and
any family members through the Delta Dental Plan and this includes
100% coverage on preventive examinations twice each year and 50%
coverage on restorative, oral surgery, endodontic, and periodontic
services. Additionally, there is a $1,000 lifetime, per family
member, orthodontic service available.

Section 8. Group Life Insurance.

The City shall provide a $100,000 straight 1life insurance
policy with double indemnity through the John Hancock Life
Insurance Company.

Section 9. Long~Term Disability Insurance.

The City shall provide a long-term disability insurance policy
which provides coverage after a 90-day waiting period to the 65th
birthday and which provides approximately 65% of the base salary
through either Provident Life and Accident Insurance Company or
through a comparable insurance policy with another provider.

Section 10. Retirement Plan.

Maxrc A. Ott 1is entitled to participate in the City of
Kalamazoo Employees' Retirement System and contribute 4% of his
annual compensation each calendar year. In lieu of participating
in the City of Kalamazoo Employees' Retirement System, Marc A. Ott
has the option of choosing that the City will contribute an in-lieu
amount normally contributed to the City Employees' Retirement
System to the ICMA Deferred Compensation Plan to the credit of the
City Manager's account. The 1in-lieu contribution will be
accomplished by increasing the City Manager's bi-weekly pay by
3.09% and deferring an egual amount for deposit in the ICMA
Deferred Compensation Plan to the credit of the City Manager's
account. This amount 1is in addition to $4,000.00 the City will
contribute to the ICMA Deferred Compensation Plan to the credit of
the City Manager's account on an annual basis.

Section 11. Paid Vacation.

Marc A. Ott will Dbe provided with four (4) weeks of paid
vacation per year beginning in 1293. Marc A. Ott may carry over
any unused vacation until July 1 of the following year; however,
after July 1, any unused vacation time from the previous year will
be lost, provided that Marc A. Ott has been given a reasonable
opportunity to use his vacation time.

3




Section_12. Holidays.

The City shall provide ten (10) paid holidays per year, which
are the same holidays as are provided to all other city employees.

Section 13. B8ick Leave.

The City shall provide sick leave which is earned at the rate
of eight (8) hours per month and which is accumulated as long as
employed. At retirement, resignation, death, or termination
without cause by the City Commission, there is a cash pay-out of
one-half of all accumulated hours, subject to a maximum of 180
days.

Section 14. Personal Leave.

The City shall provide two (2) paid personal leave days per
year.

Section 15. cCritical Illness or Funeral Leave.

The City shall provide three (3) days of paid leave for each
occurrence of the critical illness of Marc A. Ott's spouse,
children, or parents.

The City shall provide three (3) days of paid funeral leave
for Marc A. Ott's family members if the funeral is within 300 miles
of Kalamazoo, and five (5) days are available if the funeral is
beyond 300 miles.

Section 16. Annual Physical Examination.

The City will pay up to $100 annually toward the cost of an
annual physical exam not reimbursed by medical insurance performed
by a physician of the employee's choice.

Section 17. Physical Fitness Program.

The City will pay the annual membership fee at the YMCA.

Section 18. City car.

It is agreed the City will furnish a city car pursuant to
Section 2-21 of the City Code to Marc A. Ott for city business and
incidental personal use, but it is agreed and understood that Marc
A. Ott has elected to receive a monthly allowance in lieu of the
actual use of a city car in 1993, which monthly allowance shall
equal $300.00 a month. It 3s understood and agreed that Marc A.
Ott shall have the option of making a simlilar election annually as
part of the City's annual budget process. For future years, it is
understood that the allowance in lieu of the city car shall be
adjusted for inflation.




Section 19. Professional Development.

It 1is hereby agreed that the City will provide for
- professional and educational development, including active
participation in the- Michigan City Management Association and
International City Management Association, as well as the
opportunity to attend professional training sessions and seminars.
The City will provide reasonable and necessary expenses for Marc A.
ott to attend one (1) state professional conference and one (1)
national professional conference of his choice each year, and in
1994 it is agreed that Marc A. Ott will be provided with reasonable
and necessary expenses to attend the Harvard Institute for Senior
Level Managers, for up to three (3) weeks.

Section 20. Modification of Agreement.

These terms and conditions of employment may be changed or
modified only by formal action of the Kalamazoo City Commission and
Marc A. Ott, and no statements or actions of any other individual
or other bodies may change the terms of this Agreement.

CITY OF KALAMAZOO

vy Berelyd] - Proree

Bevefly X, Moore yor
Marc A. /Ott L

ATTEST: .

Nancy A. Collins
City Clerk
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CITY OF KALAMAZQOO PERSONNEL CHANGE NOTICE (STATUS PAPER)

—Please type all non-shaded areas and send to Human Resources—

2/3/97

Effective Date_ 1/27/97 Date Typed

NewHire [J; Termination: (Discharged) O (Retired) D (Resigned){] (Seasonal) (J; (Other) 33; Change of Address [];

Change in Department LJ; Change in Classification [3; Change in Rate [J; Change in Anniversary Date [J; Leave of Absence [.

Employee Number__50435
Name Ott Marc A. Status (A-I-T) o
{Last) (First & Middle Initial) Employmem Date / /
Address NN ) i
" City_ Kalamazoo B -
State_ _Michigan Zip Code 49009 - .
Social Security Number_ RS

Employee Type (F-P-T)

Bargain. Unit (see below)

Termination Date_
Termination Reason (F-R-L) (see below)
Would Rehire (YES) (NO) ~“Unsatisfactory

i tax |-

Anniversary Date

Pa

Poor Average Good

o O O

Outstanding

[ ]

Department Position Title Wage Pay Group | Pay Level
FROM
TO
de . o Position Title
ARG DEp o il

Home Phone '

FEB 97 32 1

Union Seniority Date

Sex (M-F)

Race (W-B-H-A-)

Marital Status (M-S)
Birth Date

COMMENTS:
Marc A. Ott hereby resigns as City Manager effective January 27, 1997.
A separation package was mutually agreed by and between Marc A. Ott and
the City of Kalamazoo. |
EY o )
Status: Pay Type: Bargaining Unit:
A=Active S=Salary A=AFSCME E=Exempt K=KMEA
I=Inactive H=Hourly B=ATU F=KPOA M=KPSA
T=Terminated C=Court Exempt I=IAFF P=KPOA Civilian
D=Dept. Diractor J=Judges U=Unclassi‘ied
.mployment & Senlority Date = Hlre Date W=Court Union
imployee Type: Pay Frequency: Termination Reason: Race:
F=Full Time W=Weekly F=Fired (Discharged) W=While A=Asian
P=Part Time B=Bi-Weskly R=Rete B=Black African American  I=Native American
T=Temporary Y\Lal.eﬂ estgped) H=Hispanic
DEPARTMENT HEAD FINANCE

P N
—]

1590

)

g 4%%/2

St




THE CITY OF

e

OFFICE OF THE CITY ATTORNEY
234 W. Cedar Sireet

Kalamazoa. Michigan 49007-5162
Telephone" (616) 337-8165

FAX: (616) 337-8922

July 30, 1987

Mr. Marc Oftt

e
Kalamazoao, M| 49009

Dear Marc:

Enclosed you will find the check due to you August 1 under the terms of the
Separation Agreement between you and the City of Kalamazoo. Feel free to call me
if you have any gquestions.

Very truly yours,

A. Lee Kirk
Deputy City Attorney

ALK/chb
Enclosure

cc: Melvin McWilliams, Esq.




THE CITY OF

OFFICE OF THE CITY ATTORNEY
234 W Cedar Street

Kalamazoo, Michigan 49007-5162
Telephone: [616) 337-8185

FAX: {616) 337-8922

September 30, 1897

Mr. Marc Ott

V.,

Kalamazoo, Ml 490089

Dear Marc:

Enclosed you will find the check due to you October 1 under the terms of the
Separation Agreement between you and the City of Kalamazoo. Feel free to call me

if you have any questions.

Mv z

A. Lee Kirk
Deputy City Attorney

ALK/chb
Enclosure

cc:  Melvin McWilliams, Esq.
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THE CITY OF

OFFICE OF THE CITY ATTORNE
234 W. Cedar Stret

Kalamazoo, Michigan 49007-516
Telephone: (616) 337-818

FAX: [616] 337-892

October 31, 1997

Mr. Marc Ott
L

Kalamazco, Ml 49009

Dear Marc:

Enclosed you will find the check due to you November 1 under the terms of the
Separation Agreement between you and the City of Kalamazoo. Fesl free to call me
if you have any questions.

Very,truly yours,

A. Lee Kirk
Deputy City Attorney

ALK/chb
Enclosure

cC: Melvin McWilliams, Esq.




N EPET L]

1
mitaLImE | N | e | e, .

L

SOCMLESECURITY MB. | WAGMIHN | =G

i
-

[

4
L ] |
- b = |
-
I
]
K A [} . =
A
1 b
T
|
—
A i
| b f
et - A
P
i :
=
I x
: T




R ’ .
THE CI'fYy OF 6/)

OFFICE OF THE CITY ATTORNE)
231 W. Cedar Suee
Kalamazoo, Michigan 49007-516.

Telephone: [616) 337-818¢
FAX: |616) 337-892.

December 1, 1997

Mr. Marc Ott

S
Kalamazoo, Ml 49009

Dear Marc:

Enclosed you will find the check due to you December 1, under the terms of the
Separation Agreement between you and the City of Kalamazoo. Feel free to call me

if you have any questions.

Very,truly yours,

A. Lee Kirk
Deputy City Attorney

ALK/chb
Encfosure

cc: Melvin McWilliams, Esaq.
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CITY OF KALAMAZOO PERSONNEL CHANGE NOTICE (STATUS PAPER
—Please type all non-shaded areas and send to Human Resources— '
Effective Dale___3-22-913 Date Typed__ 3-23-93
New Hire [J; Termination: (Discharged) 3 (Retire) @ (Resign) O (Seasonal) 3; Change of Address Od; Change in Department O;
Change in Classification &; Change in Rate 8; Change in Anniversary Date [J; Leave of Absence OI. -

Employee Number___ 5945

Name  OTT MARC A, Status (A-4-T) e

° (Las1) (FIrst & Middle Indlal) Employment Date 4 / ] 90
Addross____ ameeieem— T —— o .
-City Kalamazoo ~ Department Number 05

State MT _ Zip Code 49009 .

‘Social Securily Number__ citsngiigé

Employee Type (F-P-T) e
ay Type (S-H) =
ay Frequency (W

Bargain. Unit (see below) _ . .
Termination Date Anniversary Date "~ -
Terminalion Reason (F-R-L) (see below) :

Would Rehlre (YES) (NO) Unsatisfactory Poor Average Good Outstanding

] [ ] I R ]
Department ' Poslti‘on Titla . Wage Pay Group | Pay Level
FROM | cr1rv MANAGER DEPUTY CITY MANAGER : 70,637/vr 14170
To CTTY MANAGER CITY MANAGER 79,500 /yr éﬁ 0 7@

Position Code. 755 -
Home Phone 383-0620 Sex (M-F) M

Race (W-B-H-A-l} -
Marital Stalus (M-S
Birth Date

--TLJ_::i_'_iior'i.;Senip_riiy:D_a :

COMMENTS: )
- 579,500 yearly plus $4,000 annual deferxed comp énd 3.09% of annual salary

in Geferred comp paid by City iy Lezw W@M %WWW) :
Yt valps w73, Blo00 fe ﬁ; ‘

EY

‘Status: Pay Type: Bargalning Unlt: .

A=Active S=Salary A=AFSCME E=Exempt K=KMEA

)=lnaclive H=Hourly B=ATU F=KPOA M=KPSA

T=Terminated . C=Court Exampt I=IAFF P=KPOA Civilian

T . D=Dept. Director J=Judges UzZ8ncl sgidi

mployment & Sentority Date = Hire Date ﬂ y
mplogeosTyps 9T Ud Pay Frequency: Terminatlon Reason: Rade”

FpTipBep W cozeweey  W=Weekly F=Fired (Discharged) W=White A=Asian

Piﬁl‘}ﬁﬁﬁﬂﬁos MIFT ) B=Bl:Weekly R=Relired B=Black African Amerlcan  |=Native

T=Temgotary L..Z.. ) K? L=Lef (Resigned) ' H=Hispanic . S TEEELT

HUMAN RESOURCES




CITY OF KALAMAZQO
—Please type all non-shaded areas and send to Human Resources—

[~ 1-FF

Effeclive Date

PERSONNEL CHANGE NOTICE (STATUS PAPER)

Date Typed A - - 4 4

New Hire LI; Termination: {Discharged) LI {Retired)|J (Resigned) ] (Seasonal)

; (Other) O; Change ofAddress K
Change in Department [1; Change in Classification OJ; Change in Rate N’;Change in Anniversary Date [J; Leave of Absence [.

Employee Number 3L
Name  O4F Marc Status (A-1-T) A
(Lasy (First & Migdle Initial) Employmenl Date / L____
Address o=
Seniority Date oY | S-S
| City Depanment Number
| ——

State Zip Code ’-Group Se_lect )

Sacial Security Number
._E__mP'_OVe_'? Type (F-P-T) £ =3 _ Exempt  Deduct Exira $
| Pay Type (S-H) P  HPEYES FICA B%

3 b ‘"'—!i T State Tax. i
M( - B — Local Tax _] ;
Bargain. Unit (see below) == =
Termination Date Anniversary Date
Termination Reason (F-R-L) (see below)

Would Rehire (YES) (NO) Unsatisfactory Poor Average Good Outstanding
1 L] [ ] I I T e B L[]
Department Pasition Title Wage I Pay Group | Pay Level

T Cr [T £ Xé‘ 06 C/g!/z).%ﬂ? # 17%

= /4 5

Position Code 1 530 H- _Step_ D Position Title &/ﬁ /7"9'\/ /

Home Phone Sex (M-F)

Race (W-8-H-A-))
Marital Status (M-S)

Union Senicrity Date Binth Date

e e

£
i

KEY
Status: Pay Type: Bargalning Unit:
A=Aclive S=Salary A=AFSCME E=Exempt
I=Inactive H=Hourly B=ATU F=KPOA
T=Terminated C=Coun Exempt 1=IAFF
D=Dept. Director J=Judges

Employment & Seniority Date = Hire Date

Employee Type: Pay Frequency: Termination Reason: Race:
F=Full Time W=Weekly F=Fired (Discharged) W=White
P=Part Time B=Bi-Weekly R=Relired B=Black African American
T=Temporary L=Left (Resigned) H=Hispanic

K=KMEA
M=KPSA
P=KPOA Civilian
U=Unclassifiad
W=Court Union

A<Asian
|=Native American

DEPARTMENT HEAD

Z‘IiN RESOU%

@i&%

/@4

Fom 580



CITY OF KALAMAZOO PERSONNEL CHANGE NOTICE (STATUS PAPER .
—Please type all non-shaded areas and send to Human Resources—

Effective Date £ —/ — ?f o Date Typed

New Hire [J; Termination: (Discharged) (J (Retired) 0 (Resigned) (7 (Seasonal) [J; (Other) ; Change of Address IJ;

Change in Department [J; Change in Classification [J; Change in Rate [l; Change in Anniversary Date (J; Leave of Absence 1.

Employee Number % 4’3
Name W W/ Status (A-1-T) /4'"
(Lasyy (First & Middle Initial) Employment Date / /
Address o
Seniority Date / /
\ —
City Department Number > S
State Zip Code L@rodb 1 Select ] J
Social Security Number__ -
Employee Type (F-P-T) T Exempt Deduct: Extra $
Pay Type (8-H) El Ay L FICA -
Pay Frequency (W-B) . Fed. Tax (
Longevity: £Y) Bl State Tax |
e Local Tax |
Bargain. Unit (see below)
Termination Date Anniversary Date
Termination Reason (F-R-L) (see below)
Would Rehire (YES) (NO) Unsatisfactory Poor Average Good Outstanding
1 ] ] 1 ] [ ]
Department ,, Position Title Wage Pay Group | Pay Level
FROM 2 AL % 90,866 (42,297/)
T0 | Lot
Position Code | Step Posi-tion Title
Home Phone Sex (M-F)
Race (W-B-H-A-l) -
Marital Status (M-S) s
Union Senicrity Date Birth Date A
~ ¢ A
COMMENTS: / [V f

bowr CF COprmesvias om Y, Jos LT

KEY _
Status: Pay Type: Bargaining Unit:
A=Aclive S=8alary A=AFSCME E=Exempt K=KMEA
f=Inactive H=Hourly B=ATU F=KPOA M=KPSA
T=Terminated C=Court Exempt I=IAFF P=KPOA GCwilian
D=Dept. Directar J=Judoes U=Unclassifled
Employment & Seniority Date = Hire Date W=Court Union
Employee Type: Pay Frequency: Termination Reason: Race:
F=Full Time W=Weekly F=Fired (Discharged) W=White A=Asian
P=Part Time B=Bi-Weekly R=Retired B=Black African American I=Native American
T=Temporary L=Left (Resigned) H=Hispanic

04

PARTMENT HEAD HUMAN RESOURCES FINANCE %// B
A prsr7dres I =
7 [~ ~7 7




CITY OF KALAMAZOO

Effective Date

1/1/96

PERSONNEL CHANGE NOTICE (STATUS PAPER)
—Please type all non-shaded areas and send to Human Resources—
Date Typed_ 3/21/96

New Hire [J; Termination: (Discharged) (0 (Retired) (] (Resigned) (0 (Seasonal) O; (Other) [1; Change of Address UJ;

Change in Department [J; Change in Classification [J; Change in Rate l@, Change in Anniversary Date [J; Leave of Absence 0.

Employee Number 5945
Name Ottt Marc Status (A-+-T) -
{Lasy (First & Middle Inval) Employment Date / /
Addrass ek i
Senjority Date wai] wig x
City Department Number
. _ i : -
State o Zip Code Group Select (] l.
Social Security Number
Employee Type (F-P-T) Exempt _ Deduct  Extras
Pay Type (S-H) Feag 0 :
Pay Frequency (W-B) driia it Fed. Tax: L
Longevity (Y) Stals Tax
ongevity ~ Locaf Tax
Bargain. Unit (see below)
Termination Date Anniversary Date
Termination Reason (F-R-L) (see below)
Would Rehire (YES) (NO) Unsatisfactory Poor Average Good Outstanding
Department Position Title Wage Pay Group |Pay Level
FROM ("j_!—y Ma_n_agnr S90,266
7o City Managex Q5 952(45 ,78) HI79A
11‘\'F’é§iﬂ’o_ﬁﬁ@b£je a530-H Step D Position Title__ Cit+y Manager
Home Phone Sex (M-F) S 779 7
PR 4 Race (W-B-H-A-l)
Maritat Status (M-S)
Union Seniority Date Birth Date
COMMENTS:
Per City Commission - 1996 pay increase of 6.3% for .
= A t t
salary of $95,952 divided by 2058TECFETIES
an hot
KEY
Status: Pay Type: Bargaining Unit:
A=Active S=Salary A=AFSCME E=Exempt K=KMEA
I=Inactive H=Hourly B=ATU F=KPOA M=KPSA
T=Terminated C=Court Exempt |=IAFF P=KPOA Cwilian
D=Dept. Director J=Judges U=Unclassified
Employment & Seniarity Date = Hire Date w=Court Union
Employee Type: Pay Frequency: Termination Reason: Race:
F=Full Time W=Wagekly F=Fired (Discharged) W=White A=Asian
P=Part Time B=Bi-Weekly R=Retired B=Black African American |=Native American
T=Temporary /——\\ L=Left (Re%‘ig\ned) H=Hispanic
DEPARTMENT HEAD Lg@%\ FINANCE /%
=\ ? \/)//// Y //A’/ ~
Form 590 W (/

e )





