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July 30, 2012

Rebecca LaFlure
C/0 Ken Martin

PO Box 4400
Austin, Texas 78765

Dear Ms. LaFlure:
RE: FOIA Request (2012-108): Copy of Marc Ott’s Personnel File
Dear Ms. LaFlure:

The City of Rochester Hills Clerk’s Cffice received your above mentioned FOIA
Request (#2012-108) on July 5, 2012 via email and your check in the amount of
$91.75 to cover the fees. Your request is granted in part and the documents are
enclosed.

However some of the information has been redacted or not included pursuant to the
following Acts:

e Privacy, MCL 15.243(a) - information of personal nature if public disclosure
of the information would constitute a clearly unwarranted invasion of an
individual's privacy.

e  Statutory Privileges, MCL 15.234{g) - Information or records are subject to
attorney-client privilege

e Social Security Numbers, MCL 15.243(w):
disclose the social security of an individual

Information or records would

If you are not satisfied with this response, | want to advise you of your rights. You
have the right to submit a written appeal to the Mayor of the City of Rochester Hills
who is Bryan Barnett that specifically states the word “appeal” and identifies the
reason or reasons for reversal of this denial. If you seek judiciai review and the
Court determines that the public records are not exempt from gisclosure, you have
the right to receive attorney fees and damages pursuant to MCL 15.240.

If you have additional questions, please feel free to contact me at 248-841-2463 or
galeczkas@rochesterhilis.org.

éz;/

usan Koliba Galeczka CM
Deputy Clerk

Sincerely,

1000 Rochester Hills Dr. Rochester Hills, M1 48309 248.656.4600 recheasterhills org
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Voluntary Resignation/Retirement A=

/5 an 9
To: Human Resources Department T |
Department: r/_,'_"____':_/_‘_t_él_‘_ﬁ / ;,---//: =il & 4
Date: / //LQ pARg o
i, / J j'_f__(c_/ S ;-%—fj‘ - __, hereby voluntarily resign/retire from my
employmientas _ e Ao ming 77 for the City of Rochester Hills (“City”)
effective (date) _ ’-//"_ ://i/" s . Ifno date is inserted in the provided space

in the preceding sentence, this resignation is effective at the cjose of business on the date
in the upper right corner of this form.

Further, |, , agree not to contest this
employment separation and agree to release and forever discharge the City and its agents
of and from all claims.

| have read this resignation/retirement and fully understand its c'ontenté, '_- /

Signed: _« ;,/. ,/ y é-“yﬁ/%jf" ’;!- /_ /—‘—
Date: g‘//ﬁ{{___ /u R

Employee No.:

ACCEPTED
City of Rochester Hj

ﬁb e o SV e e

Tite: . H R i eeteor pae f//ﬂéﬁ_?_—_

H.R. Director: Date:

All correspondence will be mailed to the following address, uniess written notification is
received by the Human Resources Department.

Name:
Address:

City: State: ________ Zip Code:
Telephone: ()

Daie:

Month/Year
Copies to: ﬁAccounlmg O Dept Director )g Fnscal %Mayor s Office  (J Union Local 5___

{AHUMFORMS\RESIGN.FRM March 2,2 004



CITY OF ROCHESTER HILLS
DATE: April 23, 2002

ayor’s TO:  Pamlee /]
Office. i

Pat Somerville /) _/ RE: Employment
g —

reement for M.Ott

/

This memo shall serve fo clarify Section 4.c ii of the subject Employment Agreement
with Marc Oft, City Administrator of Rochester Hills, Michigan.

It was our mutual understanding and my intent that upon Marc's separation from
employment with the City of Rochester Hills for any reason, he would be entitled to an
amount equal to the value of any and all unvested amounts within his pension account.

All other elements of the Employment Agreement between Marc Ott and the City remain

in effect. This memo is specifically intended to provide clarification in regard to Section
4.cii.

c: M. Ott



CITY OF ROCHESTER HILLS
DATE: April 22, 2002

ayor’s TO: Everyone
Office

Marc Ott, City Administrator

RE: A Time For C.Hange

o

It was with mixed feelings that | submitted my resignation as City Administrator for the
City of Rochester Hills on Friday, April 18, 2002. | was recently offered and have
accepted the position of Assistant City Manager of Ft. Worth, TX.

The effective date of my resignation wifl be May 3. However, | will be returning to my
home in Orion, Ml at the end of May to participate in the birth of our second child.
Buring my stay, ! will be available 1o assist the Mayor with whatever matters remain in
regard to my responsibilities.

in closing, | want you to know that it has been my honor and my privilege to work with
you. | am very proud of the many accomplishments we have achieved over the years.
will depart with the confidence that the city’s record of achievement will continue
because of your collective talents and commitment to giving the City of Rochester Hills
your very best everyday.

While in many ways | am saddened by the prospect of leaving, Pam and | are truly
excited by the future that awaits us in Fort Worth.



4/19/02

Mayor Pat Somerville
City of Rochester Hills
1000 Rochester Hills Dr.
Rochester Hills, Michigan

PN
< B¢
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k4 0oy
Dear Mayor Somerville:

it 1s with mixed feelings that [ hereby submit my resignation as
City Administrator/Assistant to the Mayor for the City of
Rochester Hills. I was recently offered, and I have accepted the
position of Assistant City Manager of Fort Worth, Texas.

The effective date of my resignation will be May 3, 2002. My
desire was to provide you with greater notice, however,
unfortunately the terms of my new employment do not permit me
that latitude. 1 will however, be returming to my home i Onon,
Michigan on 6/3/02 to participate in the birth of our second child,
and will remain for a yet to be determined period of time. To the
extent that I am able, I am certainly willing to assist you with
decisions about reallocating my responsibilities and/or tying down
any remaining Jose ends.

In closing, I offer my sincere thanks and gratitude to you for giving
me the opportunity to serve as your City Administrator. I have
truly considered it an honor and privilege to work with vou, the
various City Council members, the Directors and staff, and of
course our residents. I am very proud of the many
accomplishments we have shared, and I am confident that this
City’s record of achievements will continue.



While in many ways ] am saddened by the prospect of leaving,
Pam and I are truly excited about our future in Fort Worth.

Sincerely,

Marc A. Ott
Co/Pam Lee HRD



CITY OF ROCHESTER HILLS
DATE: March 7, 2002

Parks & Forestry TO: Marc Oftt, City Administrator

Michael A. Hartner, Director RE: Vacation Payment

841-2552

| am requesting your authorization for 80 hours of vacation pay in lieu of accumulated
time off. My current baiance of vacation and annual leave time is in excess of 7%

weeks.

/. 1/' r //__.: q

Marc{Ott’s Authdrization

o @
MAH:cp }3%Q

1\PanCORRES\MAHR002\Memostpay in lheu.doc
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CITY OF ROCHESTER HILLS
DATE: December 3, 2001

ayor’s TO: Marc Ot,

B City Administrator
Office

i RE: 2002 W Fri
Pat Somerviile, Mayor age and Fringes

As of January 1, 2002, your current base rate will be adjusted by 2.5%, increasing your base
salary to $106,745.60. Applicable longevity will be added to your adjusted annual base.

The attached Confirmation Statement lists your current annual salary (including longevity) and
major fringe benefits elected for 2002 during open enroliment. Please review for accuracy,
make any necessary corrections, sign and return the form to Human Resources by Friday,
December 7, 2001.

Other benefit highlights for 2002 include:

Pensicn

The City will continue to contribute 12% of vour monthly gross wages to your 401(a) pension
account featuring participant-directed or trustee directed investment options under our new
investment manager and administrator, Diversified Investment Advisors.

457 Match Program

If you were hired prior to January 1, 2001, the City will continue to provide a dollar-for-dollar
match for each $1.00 you voluntarily invest in the deferred compensation plan, to 2 maximum of
2% of your annual wage. The City's malch is not available to empioyees hired as of January 1,
2001. The contribution is now made during January, for the prior year,

Retiree Health

A minimum of 3% of total gross wages will be contributed into your VantageCare retiree health
savings account on a monthly basis. An additional monthly contribution of 1% will be made as
of the first pay period in June if a two day accrued annual leave contribution is made to your
VantageCare account. (See Annual Leave.)

Annual Leave

You will continue to accrue 13 annual days per year. As of the first pay day in June 2002, al
accrued annual leave in excess of 40 hours, but less than 56 hours (for a total of 16 hours) will
be contributed to your VantageCare account. Your remaining annual leave balance in excess of
56 hours wili be paid off af that time.

Tuition Reimbursement

A reimbursement of up to $2000 is available for GED, college or specialized courses to update
or improve skills associated with career opportunities with the City. Satisfactory completion with
a grade of “C" or better is required. Tuition reimbursements for both undergraduate and
graduate courses are no longer subject to taxes.

Textbook Reimbursement
A non-taxable reimbursement of up to $300 is available for the purchase of required textbooks
upon completion of courses approved through the Tuition Reimbursement Program. As of
January 1, 2002, surrender of textbooks to the City upon course compietion is ho longer
required for reimbursement.



2001 Wages and Fringes - page 2

Wellness Reimbursement

A taxable reimbursement up to $300 is available for approved employee fitness/wellness related
purchases. The wellness benefit will be approved to reimburse expenses incurred for goods or
services such as sports equipment, sports apparel, health club memberships or smoking
cessation programs that enable or support participation in activities designed to promote
physical fitness and heaithier lifestyles. This benefit is also available to defray the costs

of annual physicals, not covered by employee heaith insurance. No costs associated with
hunting or weapons of any kind are eligible for reimbursement.

Short Term Disability

The City provides both total and partial short-term disability for up to six (6) months. Total short-
term disability pays 66 2/3% of pay to a maximum of $1000 per week. Partial disability
coverage will supplement up to 100% of base pay for qualified employees who become
temporarily disabled, but are able to work a reduced schedule.

Voluntary Long Term Disability

If you elected employee-paid supplemental Long Term Disability for 2002, the City wili make
after-tax deductions on those premiums. Pre-tax deductions would subject the employee-paid
portion of the benefit to tax in the event of an LTD claim. However, the benefit associated with
after-tax premiums would not be subject to tax.

Life/AD&D Insurance
Effective January 1, 2002, the City's basic term life insurance benefit will be rounded up to the
nearest $1000 above annual salary (including longevity) to a maximum of $50,000.

Voluntary Life/AD&D Insurance

The City's new voluntary term life insurance plan allows you to purchase coverage for your
spouse and dependents and increases the maximum empioyee coverage available without
evidence of insurability to $100,000.

AFLAC Supplemental Insurance
Beginning in 2002, AFLAC Cancer and Hospital intensive Care deductions wiil pe part of the
Fiexible Benefit Flan and therefore, deducted on a pre-tax basis.

A copy of the City’s Flexible Benefits Summary Plan Description, which describes all pre-tax
benefits available to you under IRS Section 125 is also enclosed for your reference.

If you have further questions regarding your wage and benefits, please contact the Human
Resources Department at ext. 4708.

By copy of this memo, the Accounting Division is requested to make the necessary adjustments
fo implement the specified changes.

C: Accounting Division
Department Director
Personnel File
Marc Ott

{A\Hum\PersonneNSALARIES\NonUmon 2002.doc



CITY OF ROCHESTER HILLS
DATE: November 20, 2001

uman TO: Mezry Jane Leslie

Resources ,
Pzmela M. Lee, Director ext. 2521( g

rd

—
) RE: FOIA Request

On November 15. | received the attached request for information hand-written by Tarik
Dinha. The responses to his questions available from Human Resources are as

follows.

£8 Marc Ott's employment agreement is open-ended.

=3¢ Under the current salary schedule for Non-union employees, Marc Ott's salary for
2002 is will be $109,138, subject to performance appraisal. Salary adjusiments
for 2003 and 2004 have not been determined.

#10  Mr. Ott earned a performance bonus of $7800 in 2001.

Note that information on Linda Davis may be oblained from Jezn Farris in
Fiscal/Procurement, since Ms. Davis is an independent contractor.

C. Marc Ott L/



MARC ANTHONY OTT

EDUCATIONAL BACKGROUND

June. 1994 Program for Senior Executives in State and Local Government. John F.
Kennedy School of Government, Harvard University, Cambridge, Massachusetts

April. 1981  M.P.A,, Public Administration. Ozakland University, Michigan

April, 1979  B.S.. Management, Concentration in Economics, Qakland University, Michigan

EMPLOYMENT BACKGROUND

City Administrator
Rochester Hills. Michigan (Population: 69,000)
March 1998 to Present

Responsibilities: Provide administrative and management oversight for all municipal operations.
Directly assist the mavor with organizational development, budget development, strategic
planning, city council relations: serve as Chief Adminsstrative Officer during the Mayor’s absence,
and other duties as needed.

City Manager
Kalamazoo, Michigan (Population: 81,000)
March 1993 to January 1997

Responsibilities: Served as Chief Administrative Officer. Responsible for the day-to-day
operations of the citv, including 930 emplovees. Directly supervised the Deputy City Manager
and all department directors and division managers including Public Safety. Public Works.
Transportation. Management Information Systems, I1uman Resources and Labor Relations,
Accounting, Treasury, Assessing, Buildings and Housing Inspections, Neighborhood, Community
and Economic Development, Recreation. Utilities , and Purchasing. Additionally. prepared the
City’s annual operating budget of approximately $120 milion. Implemented major City projecis
and programs: developed a varierv of reports requested by the City Commission. met with
developers of various industries and businesses. community groups, and citizens. Resolved
complaints, and implemented appropriate changes for the berterment of the community.



Deputy City Manager
February 1991 to March 1993

Responsibilities: Oversaw the Finance, Public Safety, Human Resources. Neighborhood and
Community Development Departments and the Economic Development & Planning and
Purchasing Divisions; coordinated submission and reviewed depariment budgets; served as
spokesperson for the City; planned, developed. and implemented major City projects and
programs: served as City's representative 10 various commitiees and boards; represented the City
Manager at Commission meetings and made administrative decisions in absence of the City
Manager. Met with citizens and groups (o resolve complaints, plan programs, and to otherwise
facilitate change when appropriate.

Assistant City Manager
Kalamazoo. Michigan
April 1990 to February 1991

Responsibilities: Oversaw the day-to-day administration of several departinents i.e., Utilities.
Public Works, Metro Transit. Planning, as well as Community and Economic Development.
Worked with each Department Head in establishing goals, objectives and operating budgets.
Approved all major actions within the departments. Also, served as the City’s representative on
various comumittees and boards.

Administrative Services Officer

City Manager’s Office

Grand Rapids, Michigan (Population: 185,000)
January 1987 1o Apnil 1990

Responsibilities: Served as Assistant to the City Manager. Directly responsible for coordinating
the City’s legislative program. Acted as a liaison with elected and appointed officials including
personal contact with regional. state and federal agencies.

Director of Management Services
City Manager's Office

Grand Rapids. Michigan

December 1984 10 December 1986

Responsibilities:  Responsible for preparing and administering a budget of approximately
$220.,000; supervised two staff inembers. Provided general administrative and managerial
assistance directly to the City Manager and 10 City departments throughout the organizarion.



Administrative Assistant to the City Manager
City Manager's Office

Jackson. Michigan (Population: 39,739)
November 1982 to November 1984

Responsibilities: Served as the principal assistant to the City Manager.  Specific responsibilities
included research projects; policy analysis; program development. implementation and evaluation.
Also, served as Acting City Manager when required.

Staff Assistant

Michigan Municipal League

Ann Arbor. Michigan

October 1981 to November 1982

Responsibilities: Responded to inquiries from municipal officials throughout the state regarding
local government operations.

Administrative Intern
City Administrator's Office, Southfield, Michigan

Head Resident
Oakland University, Rochester, Michigan

Resident Assistant
Oaldand University, Rochester, Michigan

Financial Adjuster
Community National Bank, Pontiac, Michigan

PROFESSIONAL AFFILTATIONS

International City Management Association

Michigan City Management Association (Board Member, 1986-1988)
American Society for Public Administration

Government Finance Officers Association



COMMUNITY-RELATED ACTIVITIES

Political Science Advisory Board Member, Oakland University, (1999-present)
Kalamazoo Building Authority, Chairman. 1993-1997

Kalamazoo Hospital Authority, Chairman, 1993-1997

Downtown Kalamazoo Inc.., Board Member, 1993-1997

Council for Economic Opportunity, Board Member, 1993-1997

Greater Kalamazoo United Way, 1994-1996 Community Campaign, Government Div. Chair
Leadership Kalamazoo, Class of 1993

Leadership Grand Rapids, Chairman, 1990

Grand Rapids Art Museum, Board Member, 1989

Urban Institute of Contemporary Art, Board Member, 1989

Leadership Grand Rapids, Executive Board Member, 1987, 1988, 1989
Leadership Grand Rapids. Class of 1986

Reserve Police Officer Tramming, Jackson, 1984

Kappa Alpha Psi Fraternity Member

Recycling/Jackson, Inc. - Co-founder and Board Member, 1984

Region II Planning Commission, Executive Board, 1983

HONORS AND AWARDS

Cenificate of Achievement, Nafional Emergency Management Institute. 1984,1985
Certificate, Jackson Community College Leadership Academy, 1982

Graduate Assistantship, Department of Political Science, Oakland University, 1980-1981
Certificate of Appreciation in the Pursuit of Higher Education, Oakland University, 1979
Community Service Award, Oakland University, 1979

Member, “Who's Who in American Colleges and Universities,” 1979

Michigan Industrial Education Award, 1970



CITY OF ROCHESTER HILLS
DATE: April 16, 2001

ayo r's TO: Pam Lee, H.R.
Office S S
PAT SOMERVILLE, Mayor, 7 JJ RE:  Marc Ott's Anniversary Date

As you may be aware there is some confusion regarding Marc's anniversary date
resulting from his transition as City Administrator under the previous Mayor.
Unfortunately, language regarding this matter was not stipulated in his current
empfoyment agreement. Therefore, after discussing the matter with Marc, | am
directing that his anniversary date be reestablished as January 1% of each year.

Future and recent salary adjustments should be made accordingly, including
appropriate retro pay in regard 1o his recent salary adjustment.

ECEIVE




CITY OF ROCHESTER HILLS
DATE: April 06, 2001

ayor’s TO:  Pam Lee, Director

Office
PAT SOMERVILL

RE:
248.656.4664 Mm mﬂ@

Per meeting and discussion of performance appraisal with Marc A. Ott, an adjustment in
salary was agreed upon in the amount of $104,150. Please create a salary structure io
accommodate this amount.

Performance Appraisal

Additionally, for Marc's exceptional abilities in managing the City's various new projects
this past year a $7,800 bonus is applicable and payable immediately.

Please make the necessary arrangements.

c: M. Ott



City of Rochester Hills

Performance Appraisal—-
for
Department Directors




Year 2000
Performance Appraisal

Orientation Period
Merit Review

_¥Y__  Annual Performance Review
inlerim Rating
Separation

Other

MARC OTT
Name

CITY ADMINISTRATOR - MAYOR'S OFFICE
Job Title / Department

O
~e
>
®
e

Outstanding Above Average Average
Initiative
Quality of Work
Adaptability
Cooperation
Attendance
Public Contact
Quantity of Work

Communication

JRUDERED
SUERUD0D
ARRREREARRIARND
Juduooibl

This evaluation has been reviswed with me, and | am retaining a copy of this form.

- v

/

. A /

~DepanmentBirector-  — 7 ate/
Ty s, £ TR T2
7 , / - J
S < m, g1l 3 -Zeée -2,

Mayor City of Rochesler Hills Date



Initiative

THE DEGREE TO WHICH A DIRECTOR DEVELOPS, SUGGESTS, AND IMPLEMENTS
IMPROVED POLICIES, PROCEDURES, OR ACTIVITIES OR MINIMIZES, AVOIDS, OR
ELIMINATES PROBLEMS TO ENHANCE CITY FUNCTIONS.

OUTSTANDING

Continually works to improve overall knowledge and skills for the depanment and City. These
activities may impact the implementation of policies and procedures with other levels of
government, professional organizations, regulatory agencies, and/or cerfification institutions.

ABOVE AVERAGE
Routinely works to increase effectiveness in the department and City. Develops, reviews,
modifies, suggests, and implements improved policies or procedures.

AVERAGE

Usually works to increase effectiveness in the department and may develop, revise, or modify
policies or procedures.

OTHER

COMMENTS e e




Quality of Work

COMPLETENESS, ACCURACY, AND DOCUMENTATION OF WORK.

OUTSTANDING
Exceptional quality of work output. Projects and assignments are thoroughly documented,
accurate, and complete. Mistakes in judgement, comprehension, or execution are rare.

ABOVE AVERAGE
Projects and assignments rarely contain errors and are routinely presented in a complete and
accurate form. Addilional documentation may be required in some instances.

AVERAGE
Projects and assignments are accurate but occasionally may require revision for completeness
and documentation supplements.

OTHER

COMMENTS {éz Z//‘é//}/@/




Adaptability

CHANGING WORK SITUATIONS - ABILITY TO CHANGE PRIORITIES AND HANDLE
MULTIPLE RESPONSIBILITIES SIMULTANEOUSLY.

OUTSTANDING
Exceptionally quick adjustment to priority changes tor multiple projects with varied time tables and
schedules without loss of efficiency.

ABOVE AVERAGE
Adapts quickly to priority changes for multiple projects with minimum efficiency loss.

AVERAGE
Adjusts to priority changes in a timely manner. Changes may cause a loss in efficiency for the
overall multiple projects.

OTHER

COMMENTS /Qc eoie




Cooperation

CONSIDER THE DEGREE TO WHICH THIS DIRECTOR COOPERATES WITH OTHER DE-
PARTMENT DIRECTORS IN THE PERFORMANCE OF HIS OR HER DUTIES AND
RESPONSIBILITIES AND OVERALL CITY FUNCTIONS.

OUTSTANDING
Active team member in roles of both leader and follower. Willingly participates with other de-
pantment directors for own department goals and overall City functions.

ABOVE AVERAGE
Works well with other directors, offers assistance, and accepts constructive criticism in a posi-
tive manner.

AVERAGE
Works well with other directors and will make suggestions or offer assistance if asked.

OTHER

COMMENTS Ao T ///ov,é/é/
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often come 10 WOIK eany, 1 ave I1die, WUIR LUy 1uhici v un wiiros s
when necessary. Attends all meetings unless excused.

ABOVE AVERAGE
Never absent from work beyond scheduled vacation, annual leave, or other approved leave.
Attends all meetings unless excused.

AVERAGE.
Rarely absent from work beyond scheduled vacation, annual leave, or approved leave. Usually
attends meetings.

/ 5 el -
OTHER Lo e il

COMMENTS




Public Contact

ABILITY TO DIPLOMATICALLY PROVIDE INFORMATION TO THE PUBLIC, INCLUDING
RESIDENTS, CONTRACTORS (DEVELOPERS, BUILDERS,ENTREPRENEURS, ETC.), AND
PUBLIC OFFICIALS (CITY COUNCIL, COUNTY , STATE AND FEDERAL OFFICIALS.)

OUTSTANDING

Enthusiastically provides information when there are inquiries and duning formal presentations.
The mood of those receiving the information does not inhibit the display of necessary tact and
diplomacy.

ABOVE AVERAGE
Willingly assists the public with direction and information. Tact and diplomacy are utilized when

appropriate to minimize hostile environment. Attempts are consistently made to aveid conflicts and
confrontations.

AVERAGE

Diplomatically and tactfully approaches the public. May or may not conlinue tactful or diplomatic
techniques if audience is hostite or confrontational.

OTHER ,zé;g i A ,//'

COMMENTS




Quantity of Work

CONSIDER THE DEGREE TO WHICH GOALS AND OBJECTIVES FOR THE DIRECTOR ARE
OBTAINED; WORK PACE, DEADLINES, AND SCHEDULES.

OUTSTANDING
Continually meets project deadlines or schedules with a consistent adjustable pace for priority
change. Additional goals and objectives are developed and begun.

ABOVE AVERAGE

Goals, objectives, deadlines, and scheduies are routinely met. An adjustable pace enhances
priority change.

AVERAGE

Goals, objectives, deadlines, and schedules are usually met, save priority change and/or
personnel attrition.

OTHER

COMMENTS

L~
=4

e ke /




Communication

INFORMATION PROVIDED ORALLY AND IN WRITING TO THE MAYOR, CITY COUNCIL,
OTHER DIRECTORS, DEPARTMENT EMPLOYEES, OTHER CITY EMPLOYEES, AND THE
PUBLIC.

OUTSTANDING

Continuous proactive approach to provide information regarding policies and procedures. [nfor-
mationis shared to obtain the most effective position for the City. Information is accurate, complete,
ang consistent.

ABOVE AVERAGE
Routinely provides policy and procedure information. Information is accurate, complete, and
consistent.

AVERAGE

Information to the Mayor, City Councll, other directors, department employees, and the public is
provided on a routine basis. Information is accurate and consistent, but may or may not be
complete.

OTHER

/

/ A p 7
COMMENTS Lo gt ) =




Mare A. Ott
Performance Appraisal
March 25,2001

Page one

INITIATIVE
Rating: Above Average
Comments:

Marc successfully serves the City as City Administrator and has demonstrated that
he is very capable of handling all City operations and procedures and effectively
carrics out directions given to him by City Council and me. He is a good coach and
shows that lic can be challenged to accomplish new goals at any given time. A good
example was his willingness to take on the role of Acting Director for the Public
Service and Building Departments while cootinuing his duties as City
Administrator.

QUALITY OIF WORK
Rating: Outstanding
Cominents:

Marc bas been placed in pressure situations many times as City schedules and
workload increascs. He has always given his best when handling multiple tasks and
works well with others. His skills and abilities are excellent.

ADAPTABILITY
Rating: Outstanding
Comnmnients:

Marc can quickly change from ove project to another in mid-stream or as the need
arises, His assignments can change daily and he has been willing to step up to the
plate several times this past vear, as staff departed and new people were broughbt on-
board. He bhas done this without hesitation and in a very professional way.

COOPERATION
Rating: Outstanding
Comments:

Marc actively cooperates with Department Direccors on a daily basis and values
each of them independently. He cooperates well with others, including City Council,



Marc A. Ott
Pcerformance Appraisal
Marclh 25, 200]

Page two

other professionals, the general public and me. He seems to get along well with
evervone and is very wel] liked. He expects the same from bhimself as members of
liis staff; which is to be team players and he chalienges all of us to do more.

ATTENDANCE
Rating: Above Average
Comments:

Mare’s attendance is good. He attends many after hour meetings; such as City
Council, sub-committees and many professional organizational meetings.

PUBLIC CONTACT
Rating: Above Average
Commeants:

Marec is very good at working with the public and challenges himse]f to make it
right, even if it is pot what the person or general public wants to hear. He is very
diplomatic and mindful of the situation, whatever it may be, and the fact that he is a
public servant.

QUALITY OF WORK
Rating: Outstanding
Comments:

No matter what the workflow dictates or deadlines that occur, Marc effectively
carries out the duties of his office and mine. He successfully meets his deadlipes,
goals, and objectives. Just this past vear he has led the charge on the new J. D.
Edwards Financial Software, city hall renovations, retiree’s health care coverage,
the joint-venture project and the wage classification study all of which were in
addition to biis regular duties and he consistently kept on target: not to mention all
the adjustments we bhave had to personnel.

COMMUNICATION
Rating: Above Average
Comments:




Mare A. Ot

Per{ormance Performance
March 25, 2001

Page three

Mare’s communication skills are admirable and he makes every effort to
communicate with me, however; do to our conflicting schedules it is not always
possible. It is my recommendation that we meet on a weekly basis to touch base with
cach other to look at where we are and in what direction we are heading.



Form W-4 (2000)

Purpcse, Complats Form W-4 so your empioyer
can withhold the cormeci Federal income tax
from your pay. Because your tax situation may
cnange, you may want 10 refigure your
wilnnolging each year.

Exemption from withholding. lf you are
exempt, comblese only lines 1, 2, 3, 4, and 7,
and 3o the form 1o valicate it Your exemption
for 2000 expires February 16. 2001.

Note: You cannot ¢lairm exemptior from
withnoiging if {1} your income excesds 3700 and
includes more than $§250 of uneamed income
(e.g., interest and divicends) and (2) another
person can claim you as a dependent on their
tax return.

Basic instructions. If you are not exempt.
complete the Perscnal Allowances Worksheet
below. The worksheets on page 2 adjust your
withholding aliowances based on itemized

decucdons, adjusiments to income, or
two-eamer/two-iob situations. Comolete all
worksneers that apply. They will help you figure
the number of wnhnordmg aliowances you are
entitied to ciaim. However, you may claim
fewer (or zero) allowances.

Child tax and higher education credits. For
detalls on adjusting withholding or these and
other credits, see Pub. 919, How Do | Adjust
My Tax Withholging?

Head of household. Genorally, you may ciaim
head of nousenold fillng status en your tax
return only if you are unmarried and pay more
than 50% of the costs of keeping up a home for
vourselt and your ¢a peﬂder'tls) or other
qualifying individuals. Sec ling E below.
Nenwsge income. [f you have & large amount
cf nonwage ncome, such as interest or
dividends, you should consicer making
estmated tax payments using Form 1040-2S,
Estimated Tax for Individuals. Otherwise, you
may owe agditional tax.

im =i

Two eamers/two jobs. If vou have a worx ng
spouse or more than one jco. figure the tota
numboer ¢f allowances you are entitled to claim
on all jobs using worksneets from only on
Form W-4. Your withnoiding usually will b-— mos!
acourate when ail allowanees are ciaimed on
the Form W-4& prepared for tre highest paying
job and zero aliowances are ciaimed for the
others.
Check your withholding. After your Form W-4
takes offect, use Pub. 518 to see how the daliar
amount you are having withheld conpares tc
your ,)rore:xec total tax for 2000, Get Pus €19
especially if you used the Two-Eamer/Two-~Job
Works! heet on page 2 anc yodr samings
exceed 5150.000 (Singie) ¢r S200,000 (Married).
Receant name change? I! your name on line |
difiers from thal shown ori your social security
carg, call 1-800-772-1213 ior a new socia!
security card.

Personal Allowances Workshest (Keep {or your records.)

A Enter “1™ for yourself if no ona else can claim you as a dependent A —/—
e You are single and have only cne job; or
B Enter "1"if: ® You are married, have only one job, and your spouse does not werk; or . . B _J~
e Your wages from a second 109 or your spouse's wages (or the total of toth) are $1,000 or Isss.
C Enizr “1" for your spouse. But, you may choose to enter -0- if you are mamed and have efther a warking spaouse or A
more than one job. (Entering -0- may he:p you avoid having oo little tax withheid.) . . c =
D Enter number of dependents (othes than your spouse or yourself) you will claim on your tax retum . D _L
E Enter “1" i you will file as head of household on your tax return (see conditions under Head of household above) E L_
F* Enter “1“ if you have at least $1.500 of child or dependent care expenses for which you plan to claim a credit F _£
G Child Tax Credit:
e |f your total income will be between $18,000 and $50,000 {823,000 and $83,000 if married), enter "1” for each aligible child.
® If your total Income will be between $50,000 and $80,000 ($63.000 and $115,000 if married), enter “1" if you have two
eligible children, enter “2" if you have three or four eligible children, or enter “3” if you have five or more eligibfe chidren. G _L.
R Add fines A through G and enter total here. Note: This may be different from the number of exemptions you clam on your tax retum.  » K _L

@ Ii you plan to ltemize or claim adjustments to Income and want to reduce your withholding, see the Deductions

For accuracy,
compiete alf
worksheets
that apply.

and Adjustments Worksheet on page 2.

o If you are single, have more than one Job and your combined eamings from all jobs exceed $34.000. OR if you
are married and have a working spouse or more than one job and the combined eamings from all jobs exceed
§60,000. see the Two-Earner/Two-Job Worksheet on page 2 to avoid having too little tax withheld.

o If neither of the above situations applies. stop here and enter the number from line H on line 5 of Form W-4 below.

Form W'4

Depanment of the Treasury
Intemnal Ravenys Sersze

Employee's Withholding Allowance Certificate

» For Privacy Act and Paperwork Reduction Act Notice, see page 2.

Cut here-ard give Form W=4 1o your smployer. Xeep-the top part foryour records. 7 ": v===-=sr=p= = m=-oryes=s

OMB No, 1545-0010

2000

Type or pdnt your firs{ name and migdle initial
{/u Ll :

/7

, 2 Your social secunity aumber

Heme agoress (nUmder and street of rural 1

3 D Single D Married B/Married. tut withhplg at higher Single rate.
Note: i mamed, but legally Sep2rated, of SPOUSE s & nonesicem 2len, check e Single Dox.

Clty or . coso

4 It your last name differs from that on your social secunty card, check

here. You must caif 1-800-772-1213 for anew card , ., . » []
5 Total number of allowances you are claiming (from iine H above OR from the applicable worksheet on page 2) ) ?O
65—

6 Additional amount, if any. vou want withheld from each paycheck ,

7 lclaim exemption from withhelding for 2000, and { certify that | meet BOTH of lhe fol.owmg conart ons for exemptlon
e Last year | had a right to a refund of ALL Federal income tax withheld because 1 had NO tax liabiiity AND
® This year | expect a refund of ALL Federal income tex withheld because | expect to have NO tax liability.

If you meet both conditions, write “EXEMPT™ here .

[7]

Unger penalties of pefury, | certity.
Employee's signature
(Form is not valid
unle':s you sign it) P

fat | am entitiea tafhe nurmder

witnholding a

Empioyer's name and adcress (Em?béyer: Complete IINba-G-a8 10 oni?;ﬁr sending 1o the IRSY
L

Ongmal to Acctg.

L Date » / J /
o Officacods | 10 'Employer identification number
{oplianal) .

343-0\ L4

Cal Na. 10220Q



V-Wa “MPLOYEE'S MICEIGAN WITHHOLDINCG EXEMPTION CERTIFICATZ

ey £651 STATE OrF MICHIGAN - DEPARTMENT OF TREASURY

TR zamiiea:e o5 10r MIZRIZEN InCome [ax wiPNDISING DUITDSESs 00y, YIu must e & revisec

leam witnin 10 3avs W vour exeMOtons JeCrease or yous fesigency Siatus £ianges rom

naAreg.oen’ IT 1851GRN. FR2AC STUCSNICAS ST Dack Derore compienng his 10T > 1. Somal Secunty Number > 2 Sare ol Bimn
Isspen unzer S AR 2l 12ET. Bing is M3nCatory.

4. Liiver LicEnge NUMD

» 3.7y o Aagr¥our Fust Name., \‘thﬁ ininat an as: Name v
/ /@// s H/ﬁx , | —c———. ————— |
7 < )2 = 3

romEe AcCress (iN¢., Street, 2.2, Box of Aurg] Aoule > L. Ale you 3 new empidyee?

Yes l I yes enter cate ot hire 1 I 1 | ]
Tie

cioo |
] o | |
r 8 Znter tne numper of bersonal and oenencency exemolions you are c,a|m|ng > B. .

7. Acditonal ameunt yeu want oeducied from each pay
(i e'-wplove agrees and you are not cnocsing the No-=orm option) 7.8 .00
2. | claim 2xamotan wom withnolding because:
2! A Michigan income tax liabiiity is not expecied this year (se= mstrucﬂons)
5 D Wagss are exempt frem withRoicing. =xpiain
Complete iines @ through 14 only it you elect not to file a Michigan incame tax return, using the No-Form option
Y (see line 9 instructions). Otherwise, skip to line 13.
4 NO-rORM OPTICN (Read instructions on back before completing.)
Tiazung (o fiie using the No-Form cotion may nos te for evaryane wne ts gitginie. 1 2 iaxsaver cnocsas
the Ne-Foarm oction, he or she may not be zligicle ior some of the cracits allowed uncer the Michigan
Income Tax Actinciuding the propery ax credit allowed under sectons 520 and 322, the iwiucn tax cregit
znowec cncer sacion 274, and the ciy income (ex cracit allowes ungar s=ciion 257
2. If vou enocse tne No-Form oDton. check this box — o .
10. Enier the tax vear vou want the No-Fom opuon to begin
|must be 1E6E7 of later) ... ¥ 10, | I |
Y1 EZnisr beiow ne name(s) anc Sociai Secumty numbers of the depencents you are caiming on line 3.
! Dependeni's Name [ Social Secuntv Numpe¢ i
| Soouss | » i
| = [ !
- | |
c. | |
| e | |
| e ! |
L | |
12, Chezk 2 soaxior ail Miznigan soec:al exemplions that 20ply. You Scouse
AR EZ OF OlDBS ettt e e e et e et eees e ettt e a2 » £
B ettt ettt s oee e oo ee et eeee e aeeeeeeeeeeeee e eeereeeeetere e eesriree » o >
Disabiac (and under age £5)" or blind : ool »
“(Apolies anly 10 hemiplegic. paraplegis, sLadngiegie of tafly ant permarently aisanies,)
73, Tcial soeciai exemptions (total numoer of bexes checked cn line 12) 13
14, Creck tnis cox if yeur parents (or someone else) can ciaim vou 2s 2 02p2nsent 2n thelr &X ration v > 14, D
N\
EMPLOYE=: Unger panafty of dequsy. ! cemty M3 Ine numpe’ of wiNNOICING EXETLICAS D3:Mes on s Zemnizsle Zoes
( It yoL iail or reruse 1o fiue this form, your no! exceec he numMDer Ie whics't am entitlea, if Siaming exer\gu from witpnoiding. / certdy mal | anucpate

K 5at ! vall nor inzur 2 Michigan moome ax nabpty for this vear
£MDICYEr Must winneis Michigan income iax gan i R e a

ircm your wages witnout allowance for any 18 Emg vee“s Siznawre » Cae

exe cns, Keerg a cooy of trus torm for your / A /
b A . N /

recarss. N /4// > j}r«;[/ [(&_1 1/

INSTRUCTIONS TO EMPLOYESR: /Emoloyer: Comfete lines 18 anc 17 Demre seﬁ:.‘mg © tre chTga:ﬂ Denarment ¢f Treasury.
Kees z c2my of NI _c‘brLicha:‘b_‘w.l N your 18, Emolovers Name. Acdress. ®nene No. anc Name 3 Comias: Fersen
recs ! ihe erciovee ciavTs More than nine

persenal anc aenenaency exemptions. of
ZdIms 2 stells exemoung the emnloyee from
WItRNOIZIAG, 0¥ 521858 the No-Zarn oplion, You ¥ 17. Federal Zmreiover icenidicancn Numoe:
must e their erginar MI-W4 form with tne
Micmigar 2esanmant o! Treasury

\ A ]I][III

Original to Acctg.

$-19-0)




Status Change Request
To: Human Resources Department

Employee; MarcA- O Present Classification: City Administrator
Depy/Div: Mayor's Office __Emp. No. 463 Hire/Seniority Date:_3/25/98

Present Grade/Step or Percent of Scale: Gfade 18/ Slep 4

Request for
v Pay Adjustment To; Grade 19/Step 4 Efiective Date; 01/01/01

» Reclassification Tille: Effeclive Date:
» Out of Class Title:

From: To:

Reqguested by: Date of Request:

Rationale : (sttach additional documentation as nesded)
ner performance appraisal and adjusted non-unicn pay scaie. in addition 1© an adjustment in base pay,
a performance bonus of §7 800 is hereby authorizad (see atiached mamo).

Cﬁé)é__%{‘_%/fw/w ”»fm Y- 22-0 /

Director of _Depaf'tment Date

0
//W&/Mﬂé e __7 25/7[(_7[ - Approved - Medified - Nol Approved
Mctor of Human Resources ate

Comments: '
A\fpra('gﬂ /r(/w'ew dote M&uséuf fo 0(/0//0, per
a Heachedd memo. ‘f7)5’0() bonug auvthor zed b‘/ mayor

€or (‘nnm'w{(‘a +e lssvance.
» Union Local#__ _ @m <Exempl> - Non-Exempt - Part-Time

Grade/Step or Percent: Pay Rate. Nexl Eligible Increase:

Urade 14 [Stepd 104,150 /yr ol /oy /12
OTHE.R—A‘?’,%.Q\X‘/ LS REQUIRED;
A Af

i

¢ iscal/Budget

Comments:
s A
* "_J’__fxe__-’igg O _Lj_/i:gé:a/f,:__'._. Y =22 S poroved - As Modified + Not Approved
Mayor's Office Date
Commenis:

Please return to Human Resources within three (3) business days.

Final copies lo: f Accounting + Unionlocai#®__ &) Deparniment Director ﬁ Eirpicyes }/F‘[scal



MARC ANTHONY OTT

|

EDUCATIONAL BACKGROUND

June, 1994  Program for Senior Executives in State and Local Government, John F.
Kennedv School of Government, Harvard University, Cambridge, Massachusetts

Aprl, 1981  M.P.A., Public Administration, Oakland University, Michigan

Apri. 1979  B.S., Management. Concentration in Economics. Oakland University, Michigan

EMPLOYMENT BACKGROUND

Ciry Administrator
Rochester Hills, Mictugan (Population: 69,000)
March 1998 to Present

Responsibilities: Provide administrative and management oversight for all municipal operations.
Directly assist the mayor with organizational development, budget development, strategic
planmng, city council relations; serve as Chief Executive Officer during the Mayor’s absence, and
other duties as needed.

City Manager
Kalamazoo. Michigan (Population: 81,000)
March 1993 to January 1997

Responsibilities: Served as Chief Admimstrative Officer. Responsible for the day-to-day
operations of the city, including 950 emplovees. Directly supervised the Deputy City Manager
and all department directors and division managers including Public Safety, Public Works.
Transportation. Management Information Systems, Human Resources and Labor Relations.
Accounting, Treasury. Assessing. Buildings and Housing Inspections. Neighborhcod, Community
and Economic Development. Recreation, Ultilities . and Purchasing. Additionally, prepared the
Ciry’s annual operating budget of approximatelv $120 million. lmplemented major City projects
anc programs; developed a variery of reports requested by the City Commission. met with
developers of vanous industries and businesses, community groups, and citizens. Resolved
complaints. and implemented appropriate changes for the betterment of the community.



Deputy City Manager

February 1991 to March 19G5

Responsibilities: Oversaw the Finance. Public Safetv. Human Resources. Neighborhood and
Community Development Depariments and the Economic Development & Planning and
Purchasing Divisions: coordinated submission and reviewed department budgets; served as
spokesperson {or the City; planned. developed, and implemented major City projects and
programs: served as City's representatjve 1o various commitiees and boards; represented the City
Manager at Commission meetings and made administrative decisions in absence of the City

Manager. Met with citizens and groups 10 resolve complaints. plan programs. and to otherwise
facilitatc change when appropriate.

Assistant City Manager
Kalamazoo. Michigan
April 1990 to February 1991

Responsibilities: Oversaw the day-10-day administration of scveral deparunents i.e., Uiilities,
Public Works. Metro Transit Planning, as well as Community and Economic Development.
Worked with cach Depanment Head in estabitshing goals, objectives and operating budgets.
Approved all major actions within the departments. Also. scrved as the City's representative on
various committees and boards.

Administrative Services Officer

City Manager's Office

Grand Rapids. Michigan (Population: 1835.000)
January 1987 to Aprid 1990

Responsibilities: Served as Assistant 1o the City Manager. Directly responsible for coordinating
the Citv's legislative program. Acted as a liaison with clected and appointed officials including
personal contact with regional, state and federal apencies.

Director of Management Services
Ciry Manager's Office

Grand Rapids. Michigan

December 1984 10 December 1986

Responsibiities:  Responsible for preparing and administering a budget of approximately
§220.000: supervised two staff members. Provided gener:) administrative and managerial
assistance directly to the City Manager and 10 Ciry depariments throughout the orgamzation.



Administrative Assistant to the City Manager
City Manager's Office

Jackson, Michigan (Population: 39,739)
November 1982 to November 1984

Responsibilities: Served as the principal assistant to the City Manager.  Specific responsibilities
inciuded research projects; policy analysis; program development, implementation and evaluation.
Also, served as Acting City Manager when required.

Staff Assistant

Michigan Municipal League

Ann Arbor, Michigan

Oclober 1981 to November 1982

Responsibilities: Responded (o inquirics from municipal officials throughout the state regarding
local government opcrations.

Administrative Intern
City Administrator's Office, Southfield. Michigan

Head Resident
Oakland University, Rochester, Michigan

Resident Assistant
Oakland University, Rochester, Michigan

Financial Adjuster
Community National Bank, Pontiac, Michigan

PROFESSIONAL AFFILIATIONS

International City Management Association

Michigan City Management Association (Board Member, 1986-1988)
American Society for Public Administration

Government Finance Officers Association



COMMUNITY-RELATED ACTIVITIES

Political Science Advisory Board Member, Oakland University, (1999-present)
Kalamazoo Building Authority, Chairman, 1993-1997

Kalamazoo IHospital Authority, Chairman, 1993-1997

Downtown Kalamazoo Inc., Board Member, 1993-1997

Council for Economic Opportunity, Board Member,1993-1997

Greater Kalamazoo United Way, 1994-1996 Community Campaign, Government Div. Chair
Leadership Kalamazoo, Class of 1993

Leadership Grand Rapids, Chairman, 1990

Grand Rapids Art Museum. Board Member, 1989

Urban Institute of Contemporary Art, Board Member, 1989

Leadership Grand Rapids, Exccutive Board Member, 1987, 1988. 1989
Leadership Grand Rapids, Class of 1986

Reserve Police Officer Training, Jackson, 1984

Kappa Alpha Psi Fraternity Member

Recycling/Jackson, Inc. - Co-founder and Board Member, 1984

Region 1l Planning Commission, Executive Board, 1983

HONORS AND AWARDS

Certificate of Achievement, National Emergency Management Institute, 1984,1985
Certificate. Jackson Community Coflege Leadership Academy, 1982

Graduate Assistantship, Department of Political Science, Oakland University, 1980-1981
Certificate of Appreciation in the Pursuit of Higher Education, Oakland University, 1979
Community Service Award, Oakland University, 1979

Member, “Who’s Who in American Colleges and Universities,” 1979

Michigan Industrial Education Award, 1970
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CITY OF ROCHESTER HILLS
DATE: December 14, 2000

’ : J TO: Marc Ott,
ayors 0 A City Administrator
Office Vo
RE: 2001 Wage and Fringes

Pat Somerville, Mayor

The following is a highlight of fringe benefits and changes for 2001:

Base Pay

Your base rate of pay will increase by 3.5% to $94,682. Applicable longevity will be added to
your adjusted annual base.

Pension

The City will contribute 12% of your monthly gross wages to your pension account featuring
self-directed or trustee directed investment options.

457 Match Program )

The City will continue to provide a dollar-for-dollar match for each $1.00 that you voluntarily
invest in the deferred compensation plan, to a maximum of 2% of your annual wage. This
contribution will be made in January for the previous year. However, the City's match will no
longer be available to newly hired employees,” " effective of January 1, 2001.

Retiree Health

The City will implement its Reliree Health Benefit Program durlng the first quarter of 2001.
Enroliment forms for your ICMA VantageCare Retiree Health Savings (RHS) account will be
available during the week of January 8, 2001. Once the program is implemented, a minimum of
3% of total gross wages will be contributed into your account on a monthly basis. An additional
monthly contribution of 1% will be made beginning June 1, 2001 if a two day accrued annua!
leave contribution is made to your RHS account.

Annual Leave ‘

You will continue to accrue 13 annual days per year. However, as of June 1, 2001, the sixth
and seventh accrued annual days (for a total of 16 hours) will be contributed to your RHS
account. Your remaining annual leave balance (beyond day 7) will be paid off.

Tuition Reimbursement -

A reimbursement of up to $2000 is avallable for GED college or specialized courses to update
or improve skilis associated with career opportunities wﬂh ihe City. Satisfactory completion with
a grade of “C” or better is required. However, the maximum credit hour limit no longer applies.
Tuition reimbursements other than for undergraduate courses are subject to taxes.

Textbook Reimbursement
Annual taxable reimbursement up to $300 for the purchase of textbooks surrendered to the City
upon completion of courses approved through the Tuition Reimbursement Program.

Wellness Reimbursement

Annual taxable reimbursement up to $300 for approved employee fitness/wellness related
purchases. The wellness benefit will be approved to reimburse expenses incurred for goods or
services such as sports equipment, sports apparel, health club memberships or smoking
cessation programs that enable or support participation in activities designed to promote
physical fitness and healthier lifestyles. This benefit is also available to defray costs



2001 Wages and Fringes page 2

associated with annual physicals, not covered by employee health insurance. No costs
associated with hunting or weapons of any kind are eligible for reimbursement.

Short Term Disability

With the transition to Fortis Benefits as our new disability and life insurance carrier, the City now
provides benefits for partial disability. Partial disability coverage will supplement pay for
qualified employees who become temporarily disabled. but are able to work a reduced
schedute, up to 100% of base pay.

Flexible Benefit Plan

Effective the first pay period of 2001, the City will begin after-tax deductions on flex plan buy- up
options for Life/ADD and Long Term Disability. Under IRS rules, the current pre-tax deductions
subject the employee-paid portion of the benefit to tax. Even though an after tax deduction will

result in slightly higher taxable income, in the event of an LTD claim, the employee-paid portion
of the benefit will not be subject to tax.

By copy of this memo, the Ac,coun’(ing Division is requested to make the necessary adjustments
to implement the specifed changes

If you have further questrons regarding your wage and benefts please contact the Human
Resources Department at ext. 4708.

C: Accounting Division
Depariment Direcior
Personnel File
Mare Ot

INHUMAPERSONEL\SALARIES\NonUnion 2601 .doc



Marc Ott
2000 Accomplishments

2

. Coordinated and supervised the Y2K Readiness Project.

. Coordinated budget reductions of approximately $500,000 within the

FY2000 budget.

. Lead the recruitment and/or selection process for the DPS, Planning and

Building Department Directors.

. Served as Acting DPS Director in addition to City Administrator duties.

. Served as Acting Building Departiment Director in addition to City

Administrator duties.

Facilitated the creation of the MIS Department.

. Developed a proposal to create a Department of Finance, (Still pending)

Established the position of Finance Director.

. Provided leadership and oversight for the development of the FY 2000

budget.

10.Facilitated the Administrative Goal Setting Session for the FY 2000

budget.

11.0versaw the sclection of the Equalizer Software Products. Already

implemented in the Building and Treasurer Departments. Currently
being implemented in Assessing.

12.With the assistance of our technology consultant and staff, I coordinated

the review of the city’s hardware and software platforms.



13.0versaw the development of a RFP for new Financial Software, which
led to the acquisition of the JD Edwards 1 World Financial System.
Presently, this system is being implemented

14.0versaw the redesign of the Agenda Review Process. Developed a new
memo format for agenda items, which will also be used when we convert
lo a paperless packet process.

15.1 continued to lead the Joint DPS Facility Steering Committee.
16.1 lead the very successful Retiree Health Project Team.

17.Initiated the “Wage and Classification” Study. Completion will occur in
FY 01.

1 8.Facility the FY 2000 Administrative Goal Setting Session.

19.0versaw the City’s efforts to attract Energy Conversion Devices Inc.
Our efforts included working with State and County Officials. We
created an incentive package that included Tax Abatement and the State
of Michigan’s MEGA Grant. Subsequently, EDC announced that
Rochester Hills would be the location of its new Corporate Headquarters.
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From: PAMELA M, LEE

To: olim
Date: 4/11/00 1:02pm
Subject: Pay History

As a follow-up to our discussion this mormng:

- You were hired at grade 16, Stap 4 (non-union pay scale)

- Mayor Snell di8 a six month appraisal and éarly tncrease to step 5 efleclive 9/98 (this was requested in Jan 99).
Non-union employees can be granted early increase after 8 month probation

- You recewved a 3% increzase eflective Jan 99 (non-union adjustment).

- Your position was upgraded o grade 18/step 3 effective Nov 9.

- You received another 3% non-union adjusiment effeclive Jan 2000,

- You would be eligible for a step increase under the new grade as of March 25, 2000

This is all consistent with the current non-union pay policy.




5/17/2000

To: Pat Somerville
Fr: Marc Ott
Re: 2000 Performance Appraisal

| prepared the attached information to assist you with my 2000 performance
appraisal. The packet includes a copy of my 1998 performance appraisal, a
blank copy of the appraisal form, and a list of some of my accomplishments
during 2000.

Mayor, I have also included my resume and other background information.
Atthough this additional information is not directly related to my appraisal, |
thought 1t would be helpful for you to have a more complete understanding
of my education and range of professional experience.

If you have any questions or if | can assist you further please advise.



Status Change Request

To: Human Resources Department

Marc A. Ot Present Clessification:__City Administrator

Dept/Div. Mayor's Office Emp. No 463 Hire/Seniority Date; 3-25-98

Empioyee:

Present Grade/Step or Percant of Scale; Grade 18, Slep 3

Request for

V@ Pay Adjusiment To: brade (¥ S+<:p ‘-( Effective Date _’;’j 271 }1)9
QO Reclassification Title: Effective Dale:
3 Qut of Ciass Title:

From: To:

Requested by: Date of Request:

Rationale : (atach additonal documentation as nesded)

Per employment aqeeement

Director of Department Date
- —
= /i

5 [ltf0e g Approved O Modified [ Nol Approved

Dire¢for df Hufnan Resources Date

Comments:
0 Union Local # ANon-Union & Exempt O Non-Exempt (1 Part-Time
Grade/Step or Percent: Pay Rate: Next Eligible Increase.

6r(%(3+ J $%l ,%/79 3)s5/01

OTHER APPROVALS REQUIRED:

M T Available T Not Available
Fiscal/Budget Date
Comments:

O%“/ 4. _//’_/:'_10 izl 3 '_"7 £ ¢ @ hpproved T As Modified T Not Approved
N(ayor's Office . Date
Comments:

Please return to Human Resources within three (3) business days.

Final copies o yﬁ Accounting  J Union Local # 3 Deparlment Director )‘Q’Employee Qa’Fiscal



City of

ROCT

Pa1 Somervitle, Mayor

FSTER HILLS
J,é 1000 Rochester Hills Drive, Rochester Hills, Michigan 48309-3033

Citv Courz! Mempers  Hryan K 8arnett « John Ballon = Jism Dusstermars « Lois Goloen » Melinga Wil - Barbara L Holder - Gerald Robbing

DEPARTMENT OF
HUMAN RESOURCES

Pamela K. Lee
Director
Human Resources

Telephone
(248) 6564708
fAX
(248) 656-4739

Marie A. Killen
Human Resources Analyst
Benefits Administrarion
Uassifications / Campensations
Employee Selection / Placement
Employer Wellness

Kancy X Bowman
Human Resources Assiseant
Recruitment / Selection / Placement
Training / Orientation
Employee Safety & Risk Management

Leanne Farqubar
Adminsstrative Secrecary
Personnel Records
Warker's Compensanon /
Disability / MESC Claims
Employee / Employment Notices

Ciey Halt
Customer Service
(248) 454-4600

Pat Somerville
Mayor
(248) 856-4664

Marc A. Qu

City Admimistrator
(248} 656-4664

December 21, 1998

PERSONAL AND CONFIDENTIAL

Marc A. Ott

City Administrator

City of Rochester Hills
1000 Rochester Hilis Drive
Rochester Hills, Ml 48309

RE: Employment Agreement

Dear Marc:

In your Employment Agreement dated December 8, 1999, please substitute
the enclosed new page 5 for the current page 5. The reason for this
substitution is that "Section (¢) (“Cause")’ should read “Section (b)

(“Cause”)”.

If you have any difficulty with this change, please contact me as soon as
possible.

Sincerel

amela M. Lee
Human Resources Director

PML/IF

www.rochesterhills.org



CITY OF ROCHESTER HILLS
l DATE: December 16, 199¢

uman TO: Pamela S. Lee
Resources

|
I RE: Employment Agreement for Marc
[ Ott

1

Pamela M. Lee, HR Direct Lr

In addition to the upgrade established for the classification of City Administrator, the
employment agreement signed by Mayor Somervilie specifies other terms and
conditions of employment for Marc Ott. They include an annual bonus of $4000,
payable at the end of the first quarter of 2000 and every calendar year thereafter. The
employee may choose to contribute this bonus to his 457 plan (or any “eligible City
sponsored tax deferred compensation plan”). As a resuit of receiving this bonus, the
employee will be ineligible for any other incentives bonuses under the City's Retiree
Incentive Savings Plan. All other benefits and accruals provided to non-union
employees will apply.

Please execute the above specified terms at the appropriate times. If you have further
guestions, please let me know.

c iMare Ott, City Administrator
Mayor Somerville
Bob Spaman, Acting Financial Administrator

INHUMBENEFITSUCMAWQTTBONUS MEM



CITY OF ROCHESTER HILLS
DATE: December 15, 199¢

uman TO: Pamela S. Lee
Resources

RE: New Grades for Non-union Satary
Scale

Pamela M. Lee, HR Director 8) 656-4708

Effective November 15, 1999, grades 17 and 18 will be added to the non-union pay
scale in order to accommodate a salary increase granted to the City Administrator by
the Mayor, and to provide for future adjustments and new classifications. Each new
grade increases the scale by 6.5%. The scale below amends the current scales for
1999 and 2000, with a 3% increase applied for 2000.

1999 Non-Union
Amended Grades

EMPLOYEE POSITION GRADE Base Step 1 Step 2 Step 3 Step 4 Step 5

New grade 17 32.46 34.35 36.25 38.17 40.09 42.02
67517 71448 75400 79394 83387 87402

Assistant to the Mayor/ 18 34.57 36.58 38.61 40.65 427 44.75

Citv Administrator 71906 76086 80309 84552 88816 93080

2000 Non-Union

Amended Grades (3%

increase)

EMPLOYEE POSITION GRADE Base Step 1 Step2  Step 3 Stepd4  Step 5

New grade 17 33.43 35.38 37.34 39.32 41.28 43.28
69534 73580 77667 81788 85883 90022

Assistant to the Mayor/ 18 35.61 37.68 39.77 41.87 43.98 46.09

Citv Administrator 74069 78374 82722 87090 81478 95867

A separate memorandum and status change form will be provided which outlines the
relevant terms of the employment agreement signed by Mayor Somerville and Marc Ott.

You are requested to make the appropriate adjustments to the payroll system in order to
implement this change. If you have further questions, please let me know.

c Mayor Somerville
Bob Grace. D.P. Manager
Marc Ott, City Administrator
Bob Spaman, Acting Financial Administrator

IHHUMPERSONELISALARIES\WNCONUNAM . MEM



EMPLOYMENT AGREEMENT

THIS EMPLOYMENT AGREEMENT (“Agreement”) entered into between the City of

Rochester Hills, (“City”) and Marc A. Ott, (“Employee™) on this eighth day of December, 1999.

WHEREAS, Employee is currently employed by the City as Assistant to the Mayor/City
Admnistrator; and
WHEREAS, Mayor Somerville and Employee desire to continue Employee’s Employment

with the City under the following terms and conditions:

1. Effective Date and Terrn. This Agreement will take effect as of November 15, 1999
and will remain in effect during employee’s Employment.

2. Emploviment. Employee will continue to serve as the Assistant to the Mayor/City
Admimstrator of the City, and Employee’s duties will be those assigned by the City’s Mayor,
consistent with employee’s position, (“Employment™). The Employment will be full time, and
Employee’s entire business time and efforts will be devoted to the performance of Employee’s duties
for the City during the term of the Employment.

3. Tenu of Employment. Employee’s Employment will be indefinite and will continue
until terminated pursuant to Paragraph 5.

4. Compensation. Employee will be compensated during the Employment as follows:

a. Salarv. Employce’s position will be inmitially established as Grade 18, Step

3, currently compnsing a salary at the rate of $84,522 per year, (see attached chart as Exhibit A,

incorporated herein by reference) subject to normal payroll deductions and payable at regular



paydays established by the City for nop-union employees.

b. Bonus. During Employee's Employment, Employee will be eligible to

receive an annual bonus of $4,000, at the end of the first quartcr of the vear 2000, and the end of the
first quarter of every calendar year thereafter. Employee may contribute this bonus to any eligible
City sponsored tax deferred compensation plan. In consideration of this annual bonus, Employee
waives and forfeits any right to incentive bonuses under the City’s Reliree Incentive Savings Plan.
c. Benefits. Employee will be eligible during the Employment to continue to
participate 1n fringe benefit programs covering the City’s non-union emaployees as a group, including
but not Jimited to health, dental, disability, life and AD&D insurance and oplional coverages under
the City's Flexible Compensation program established by the City for nop-union employees.
In addition, Employee will be eligible for the following benefits:
1. Employee will be eligible to continue to participate in the City’s Group
Pension Plan and contributions will continue to be made for Employee, under the terms of such Plan.
The current contribution rate will be modified by the City from 11% to 12% of anmual compensation
effective Januvary 1, 2000.
i. In the event that Mayor Somerville loses or relinquishes her office and
Employee is not retained in his position by the Mayor’s successor, or elects not to remain in Jus
position. the City shall pay to Employee, as a bonus, an amount equal {o the value of any and all
unvested amounts within Employee’s pension account, as well as any amount that would have been
contributed to Employee’s pension account based on compensation earned by employee through his
last day of Employment, to be paid no later than the next regular payday, which is at least one week

after that Jast day of Employvment.

[



. Employee will continue to accrue all vacation days and amnual leave
days eamned in connection with his Employment with the City pnor to (his Agrcement. consistent
with the City’s policies for non-union employees.

. The City agrees to budget for and to pay the travel and subsistence
expenses of employee for professional and official travel. meetings :nd occasions adequate to
continue the professional development of Employce and to adequately pursue necessary official and
other functions for the City, as may be approved by (he Mayor, in her discretion.

V. The City agrees fo budeet and to pay for the travel and subsistence
expenses of Employee for short courses. institules and seminars that are neccssary for his
professional development and for the good of the City, as may be approved by the Mayor, in her
discretion.

Vi Notwithstanding paragraphs iv. and v.. the City agrees to pay for
membership in the Intemational City Managers Assoctation (ICMA), the Michigan City Managers
Association (MCMA), the American Society of Public Administrators (ASPA), and the National
League of Cities (NLC) as well as employee’s reasonable expenses assoclated with atiending related
conferences at Employee’s discretion, with rcasonable notice, in accordance with City policies
regarding expense reimbursement.

Vil. All other benefits ussociated with non-union Employment with the
City will continue to be available 1o Employee, including, but not necessarily Jimited to. tuition and
book reimbursement, wellness programs, paid holidays, longevity pay, funeral leave, and jury duty
leave, according to the terms of such benefit plans or policies.

viti. A cell phone and pager will be provided to Employee for City

|2



business, which must be retumed by Employee upon termunation of Employee's Employment.

d. Plan Terms and Changes. The terms of applhicable msurance policies and

benefit plans in effect from time o time will govern with regard to spectfic 1ssues of coverage and
benefit eligibility. 1t is understood that all benefit programs are subject to change in the discretion

of the Citv.

S. Terminauon of Employment. Emplovee’s Employment may be terminated in the
following circumstances.
a. Death. The Employment will terminate automatically in the event of
Employee's death.

b. Termination by City for Cause. The City may terminaie the Employment

immediately for Cause. defined as Employece's material breach of this Agreement, misappropriation
of City property, intentional damage to City property, gross insubordination, dishonesty, conviction

of a felony, or breach of the public trust.

c. Discretionarv_Termination bv_Emplovee. Employee may ternunate his
Employment at will, without cause, with reasonable and cuslomary written notice. Separation under
this paragraph will not entitle employee to severance pay.

d. Drscretionary Termination bv City. The City may terminate Employee's

Emplovment at will, without cause and without notice at any time, but if it does so 1t will pay
Employee Severance Pay as provided in Section 6.

Upon termination of Employee's Employment, Employee shall not be entitled 1o any further
compensation from the City. except: (i) unpaid salary installiments or bonuses through the end of the

week in which the Employment terminates; and (1t) any vested benefits accrued prior 1o the date the



Employment terminates under the terms of any written benefit program; and (in) Severance Pay (if
any) becoming due under Section 6.

6. Severance Pav. The City will pay Employce the Severance Pay descnibed 1 this
Section if the City tenminates employee's Employment dunng the term of this Agreement other than
under Section 5(a) ("“Death’™) or Secuion 3(c¢) (“Cause™).

a. Amount of Severance Pay. Subject to the other provisions of this Section 0,

Employee will receive Severance Pay i the amount of six (6) months of employee’s then current
regular salary, in lump sum, on or before the City’s next regular payday, which is at least one week

following termination.

7. Entire Agrecment. No agreements or representations, oral or otherwise, express or

imphed, witly respect to employee's Employment with the City or any of the subjects covered by this
Agreemeni have been made by either party which are not sef forth expressly in this Agreement, and
this Agreement supersedes any pre-existing Employment agreements and any other agreements on
the subjects covered by his Agreement.

8. Amendmen{ and Waiver., This Agreement has been duly authorized by the City. No

provisions of this Agrcement may be amended, modificd, waived or discharged unless such waiver,
modification or discharge 1s agreed to in a writing signed by the parties. No waiver by either party
at any time of any breach or non-performance of this Agreement by the other party shall be deemed
a waiver of any prior or subsequent breach or non-per{formance.

9. Severabilitv, The invalidity or unenforceability of any provision of this Agreement
will not affect the validity or enforceability of any other provision of this Agrecment, which will

remain in tull force and effect.



10. Assienabilitv. This Agreement contemplates personal services by Emplovee, and
Employee may not transfer or assign Employec’s rights or obligations under this Agreement.

1. Residency. Emplovee s not required Lo reside in the City of Rochester Hills during
his Emiployment.

12. Governing Law. The validity. imtcrpretation., and construction of this Agreement are

to be governed by the laws of the Srtate of Michigan.

IN WITNESS WTILEREOF, the parties have signed this Agreement as of the date and year

first above written.

N
CITY OF ROCHESTER HILLS EMPLOYEE £
4. - - / yd “
/ ,41--.- e ! ) e AN ) / 7
B)/I /C.// T Bl 7/[,/:_2_# / L ){_% ,/ - 3';/ //:/7%

Pat Somerville ']\*_1-2111: A. Ot —
Jts: Mayor i

[

S
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Administrative Policy #361-1999

INFORMATION SYSTEMS USAGE POLICY
POLICY #301-1999
ACKNOWLEDGMENT FORM

By signing this release, the undersigned employee agrees that he/she has received, read and
understands the Information Systems Usage Policy and will abide by the policy.

/;
L jl kel ST
Employee Name (Please Prinf)_

N
s
4 N

: A ST T ¢ \/‘2///%/4%% (/= J27-77

E‘I—nploﬁee Signature L7 Pate Department Head Approval Date
|

Y
il

Page 10



Status Change Request

To: Human Resources Department

N V' 1
Employes: Nare A OH Present Classification: 7 /mm).“- L
Deni/Div: [Tl pt 2 ¥a Emp. No. 4563 Hire/Seniority Date: 3/25 /983

Present Grade/Step or Percent of Scale: 47 ! / 5% 5-

Request for - / /-
~Zi Pay Adjustment To: ﬂra&& /8 SQL 3 Effective Date: /) /LS /75{
1 Reclassification Title: Eftective Date:

1 Out of Class Title:

From: To:

Requested by: ma‘{of 50;”/1;{\/)‘”2/ Date of Request: /,2 /3 /77

Rationale : rattach additional documentation as needed)

Director of Department Date

] 2
/[L".-r"a ;/:/ vl ULQ/L/’ /J //éf/‘f".’ 5 Approved O Modified O Not Approved

Director of Human Resources Date

(0] h

m ar}wm/ m;mm 2:3»’—«/)//% hews 7 {/aaz/ 4 )/7/ réjnol
T errS ?r ZM;O/OV/’)’:(I’IV!M/—G»*V’/N/?UC

O Urion Local # RNon -Union ELJE\(emp( O Non-Exempt O Part-Time
Grade/Slep or Percent: Pay Rate.

(e 9 )5 3 784 552

OTHER APPROVALS REQUIRED:

{

{ RS e
B I lada B o e _ b_ / 00 BAvailabie O Not Available

Fiscal/Budget U Date

Crry Tments:

Next Eligible {ncrease:
11/l 2000

Comments:

QZZ/L ’"’Z M ﬂév-v% / / ,4/ 2o00 zfgbmved J As Modified O Not Approved

Mayor Somerville / 6ate
Comments:
D 3 Approved 3 As Modified J Not Aporoved
Marc Ott. Clty Administrator Date
Comments:

Please return to Human Resources within three (3) business days.

Final copies to: [ Accounting O Union Locat # \)b Department Director & Employee ,kifiscal



CITY OF ROCHESTER HILLS

OATE: 8 Novembesr 1999
AYOR,S TO: Marc Ott, City Administator/Asst to the
Mayor
O FF | CE RE: 2000 BASE PAY AND FRINGES

KENNETH D. SNELL, Mayor

The following changes will be effective January 1, 2000:

Base Pay - Your base rate of pay will increase by 3% to $84,531. Applicable longevity
will be added to your adjusted annual base.

Pension - City Council has approved an additional 1% of annual salary to be
contributed to your pension account for a total of 12% contribution by the
City.

457 Plan - The City will increase its contribution to a dollar-for-doliar match for each

$1.00 that you voluntarily invest in the deferred compensation plan, to a
maximum of 2% of your annual wage.

In addition, you will receive an additional annual leave day each year. As a result, the birthday
holiday will be eliminated. Available annual leave may be used to provide for time off on your
birthday.

Other benefits continuing for 2000 include

. Annual reimbursement up to $300 for the purchase of textbooks surrendered to the City
upon completion of courses approved through the Tuition Reimbursement Program.

. Annual reimbursement up to $300 for approved employee fithess/wellness related
purchases, including membership dues (e.qg., fitness clubs, smoking cessation programs,
weight-watcher programs, and team sport fees), equipment purchases, as well as cosis
associated with annual physicals not covered by employee health insurance.

By copy of this memo, the Accounting Division is requested to make the necessary adjustments
to implement the specified changes.

If you have further questions regarding your wage and benefits, please contact the Human
Resources Department at ext. 708.

cc Accounting Oivision
Mayor's Office
Department Director
Fiscal Team
Human Resources



Administrative Policy #99-39

INTERNET POLICY
ACKNOWLLEDGMENT FORM

By signing this release, the undersigned employee agrees that he/she has read and understands
(Name of Policy and ID#) and will abide by the policy. Specifically, the undersigned
acknowledges that (1) use must be resmicted to official City business with the exception of
limited personal use as described in the attached policy, (2) exchanges that occur in the course of
conducting City business on the Interne1 will be considered a communication of the City and held
to the same standards as formal letters, and (3) the deparmment of Data Processing reserves the
right to monitor the user’s Internet acuvity.

In addition, the undersigned employee agrees 10 the following:

City of Rochester Hills Employee Internet Users WILL:

. Take all required precautions against importation of computer viruses. This includes
scanning files obtained through the Internet utilizing a virus scan program BEFORE the
file is accessed In any way.

. Use common sense at all times.

City of Rochester Hills Employee Internet Users WILL NOT:

. Operate a business through the City’s Internet link.

. Send or willingly receive sexually oriented messages or images.

. Subscribe 10 any non-work related list servers.

. Send mail or other communications, files or programs containing offensive or harassing

stalements, including comuments based on race, national origin, gender, age, disability,
religion or political beliefs.

. Take actions that cause interference to the network or 10 the work ofothcrs.//\‘
// e
) / /
i /%/«/’ / / /- /Z///W—\
Emplo{ee Name Please an)/ Dt,panmem He'ad Appr({%al -
} 72/ /e 777
Emplovee Signatire Date of Dey aeren{ Head A] &.pproxdi

Page 6



CITY OF ROCHESTER HILLS

AGREEMENT

RULES AND REGULATIONS
OF ADMINISTRATIVE POLICY #98-58

I hereby acknowledge that I have received a copy of Administrative Policy
#98-58 pertaining to the use of photo identification/security/building entry
cards, and agree to abide by all of the provisions of the “Rules and
Regulations” secuion of said policy.

)

;o 1 . (/7\

~“Employee Signature

/ / ' Date




CITY OF ROCHESTER HILLS

DATE: 19 January 1999

AYO R)S TO: Pamela M. Lee

OFF[CE RE: Salary Adjustment for Marc Ott

KENNETH D. SNELL. Mayor

| have completed Marc’'s performance appraisal for his initial six-month employment period
(25 March - 25 September 1998); he received "Above Average” or “Outstanding” ratings
for all categories.

Based upon this appraisal, | am changing his salary to the next higher step (Step 5) for
his grade level (Grade 16) on the 1999 Nonunion Compensation Table. This salary
adjustment is to be retroactive to 25 September 1898 (1998 compensation should be
based upon the 1998 Nonunion Compensation Table).

Please implement this change n his salary. Thank you.
Thank you.
/s/

KENNETH D. SNELL
Mayor



Status Change Request

To: Human Resources Department
Employee: Marc Ott Present Classification: Asst fo the Mayor
Dept/Div: _Mayor Emp. No. 463 Hire/Seniority Date: 3/25/98

Present Grade/Step or Percent of Scale: Grade 16/ Step 4

Request for

W@ Pay Adjustment To: Grade 16/ Step 5
O Reclassification Title:
Effective Date : 9/25/98
O Out of Class Title:
From: To:
Requested by:__ /|| { jof Dngd{ Date of Request: __ [ | ' 5

Rationale : (attach additional documentation as needed)
Performance appraisal for initial six-month employment period.

\ S / /2.("/ 795
Director of Departitent a3 Date
» // 7 , e _ ) y / -y 7‘:“
Sl S (N e % !/ /7 [ T Approved O Modified &I Not Approved
Director of Human Resources " Date’
Comments:
O Union Local # 0 Non-Union /EJ:Exempt 0O Non-Exempt O Parl-Time
Grade/Step or Percent: 14, PeyRate:, | Next Scheduled Increase:
f‘ et (- / Sred 5 43 34 f < AR t“u;‘ Gireed; ) L
OTHER APPROVALS REQUIRED:
. O Available 01 Not Available
Fiscal/Budget Date
Commenils:
m 7 Approved 01 As Modified 0 Not Approved
Office of the Mayor Date
Comments:

Please return to Human Resources within three (3) business days.

Fina! copies to: ‘@ Accounting D Union Local # 3 Department Direclor  ( Employee (FFiscal

NHUM\FORMS\STATCHNG.FRM



CITY OF ROCHESTER HILLS

DATE: 5 January 1999

AYOR'S TO:  Marc Of,

Assistant to the Mayor/City Administrator
OFFICE RE: 1099 BASE SALARY (Corected)

KENNETH D. SNELL, Mayor

Effective January 1, 1899, your base salary will be $78,291. Applicable longevity will be
added to your adjusted annual base. Also effective January 1, 1899, an additional 1% of
annual salary will be confributed by the City to your pension account.

Although the "seed" match for 457 contributions will no longer be available to you after

March 25, 1999, the City will continue to contribute $.50, up to @ maximum of 1% of your
annual wage, for each $1.00 that you voluntarily invest in the deferred compensation plan.

Other benefits continuing for 1999 inciude:

. Annual reimbursement up to $300 for the purchase of textbooks surrendered to the
City upon completion of courses approved through the Tuition Reimbursement
Program.

. Annuval reimbursement up to $300 for approved empioyee fitness/weliness related

purchases, including membership dues (e.g. fitness clubs, smoking cessation
programs, weight-walcher programs, and team sport fees), as well as equipment
purchases, Beginning on 1/1/99, this reimbursement is also available to defray costs
associated with annual physicals not covered by employee health insurance.

By copy of this memo, the Accounting Division is requested to make the necessary
adjustments to implement the specified changes.

If you have further questions regarding your wage and benefits, please contact the Human
Resources Depariment at ext. 708.

D. SNELL
Mayor

(olol Accounting Division
M. Ott, Mavor's Office
R. White, Mayor's Office
Depariment Director
Fiscal Team
Human Resources

NONUNZS.LT2



City of Rochester Hills

Performance Appraisal
for
Department Directors




Initiative

THE DEGREE TO WHICH A DIRECTOR DEVELOPS, SUGGESTS, AND IMPLEMENTS
IMPROVED POLICIES, PROCEDURES, OR ACTIVITIES OR MINIMIZES, AVOIDS, OR
ELIMINATES PROBLEMS TO ENHANCE CITY FUNCTIONS.

A\

OUTSTANDING

Continually works to improve overall knowledge and skills for the department and City. These
activities may impact the implementation of policies and procedures with other levels of
government, professional organizations, regulatory agencies, and/or centification insfitutions.

ABOVE AVERAGE
Routinely works to increase effectiveness in the department and City. Develops, reviews,
modifies, suggests, and implements improved policies or procedures.

AVERAGE

Usually works to increase effectiveness in the department and may develop, revise, or modify
policies or procedures.

OTHER

COMMENTS

—

g
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Adaptability

CHANGING WORK SITUATIONS - ABILITY TO CHANGE PRIORITIES AND HANDLE
MULTIPLE RESPONSIBILITIES SIMULTANEOUSLY.

OUTSTANDING

Exceptionally quick adjustment to priority changes for multiple projects with vaned time tables and
schedules without loss of efficiency.

ABOVE AVERAGE
Adapts quickly to priority changes for multiple projects with minimum efficiency loss.

AVERAGE

Adjusts to priority changes in a timely manner. Changes may cause a loss in efficiency for the
overall multiple projects.

OTHER

COMMENTS

Q1(—_(: ;44174‘(4; - 7




Attendance

ABSENCE, ARRIVAL, AND DEPARTURE TIMES DURING REGULAR WORKS HOURS AS
WELL AS MEETING ATTENDANCE.

OUTSTANDING

Never absent from work beyond scheduled vacation, annual leave, or other approved leave. May
often come to work earty, leave late, work during lunch hour or other non-scheduled work hours
when necessary. Attends all meetings unless excused.

ABOVE AVERAGE

Never absent from work beyond scheduled vacation, annual leave, or other approved ieave.
Attends all meetings unless excused.

AVERAGE.

Rarely absent from work beyond scheduled vacation, annual leave, or approved leave. Usually
attends meetings.

OTHER

COMMENTS

. /f -
(‘\..()ﬂ ~ 24 :-/AZJ




Quantity of Work

CONSIDER THE DEGREE TO WHICH GOALS AND OBJECTIVES FOR THE DIRECTOR ARE
OBTAINED; WORK PACE, DEADLINES, AND SCHEDULES.

OUTSTANDING

Continually meets project deadlines or schedules with a consistent adjustable pace for priority
change. Additional goals and objectives are developed and begun.

ABOVE AVERAGE

Goals, objectives, deadlines, and schedules are routinely met. An adjustable pace enhances
priority change.

AVERAGE

Goals, objectives, deadlines, and schedutes are usually met, save priority change and/or
personnel attrition.

OTHER

COMMENTS




MARC A. OTT

CITY OF ROCHESTER HILLS
EMPLOYEE PERFORMANCE APPRAISAL
(SIX-MONTH)

1998

INITIATIVE

Rating: Above Average

Comments.
Although Marc has many years of experience in city government, most recently as
a city manager, Rochester Hills is the first “strong mayor” form of government in
which he’s worked. He’s in the midst of a2 steep learning curve for our operations,
procedures, history, and administration/council interactions. He has acknowledged
and accommodated our procedures and documents while offering examples of
different approaches from his experiences.

Marc has accepted the responsibility of joining the mayor in his efforts to implement
managerial technigues and tools, and to coach the directors in their professional and
managerial growth. He's challenging the management staff, 8. Peters, and the
mayor to think “outside the box™ and to form teams to address major projects and
policy issues, which is helping the staff to elevate its discussions and thought
processes to policy and planning modes instead of "day-to-day” activities. He has
taken the lead at facilitating group discussions as well as teaching others how to take
that role.

He has “suggested” management training classes for M. Hartner and B. Dinnan to
take, which they've found useful and worthwhile. Marc has begun to require the
department directors to be managers of their businesses (departments), to become
knowledgeable about how to run that business, fo reach outside the organization
and nurture professional relationships with people in other agencies, and to view
their operations as a part of “the whole” rather than as an independent, “stand-alone”
department.

He also accepted the difficult task of coordinating and overseeing the city's “Year
2000" (“Y2K™") compliance effort. He gathered a team of staff members; presented
a plan for ufilizing an outside consultant and for changing our 1999 budget priorities;
and has been a persistent and visible leader in the plan.

Marc is encouraged to take the initiative o implement appropriate changes to routine
procedures that currently include unnecessary involvements by the mayor.
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QUALITY OF WORK

Rating: Outstanding

Comments:
Marc ensures completeness for the assignments that he's given and for those he
delegates to others. Good judgement, maturity, and practicality are demonstrated -
in his decisions and work output. He has incorporated principles of “Managing from
the Heart” in his written memos. He “ghost-wrote” an opening statement for Council
President S. deCaussin regarding public behavior at city councii meetings, which she
accepted without changes.

ADAPTABILITY

Rating: Outstanding

Comments:
Marc quickly takes on immediate, "no notice” projects and assignments by adjusting
current tasks in order to address the new-issue. He handles multiple assignments
well, keeping all of them moving forward. He sees in many projects opportunities for
others to develop their skills and abilities, and he delegates assignments
accordingly. Examples of this are the building department issues that come to the
attention of the mayor's office and the "Y2K” issue. He accepted the assignment of
all department directors reporting to him within a few weeks of beginning work.

He is demonstrating good adaptability by adjusting to the “strong mayor” form of
government, to the expectations of the mayor, and to the operational differences at
Rochester Hills (compared to his previous positions). His innate political skills are
coming fo the forefront in this position. He's an effective “change” motivator with the
city staff and the city council.

COOPERATION

Rating. Above Average

Comments:
Marc matches his talents to lead or follow to the situations in which he is. He takes
an active role as “leader” with a group that needs prodding or pushing to form a team
and produce a result, and then relinquishes that role when another person takes it
or when he assigns it. Marc challenges people to become better than they are, and
to grow professionally. He supports the mayor’s goals and vision in his interactions
with staff members, city customers, and city council members.

Marc provides good suggestions and advice for various interpersonal and teamwork
situations. He recognizes peaple's strong and weak skills, supporting the former
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while encouraging improvement in the latier. He sets goals for his staff so that they
have a clear purpose and mission. He shares his experiences with others in order
to help them see opportunities in their work assignments.

He has adjusted aspects of his work style to conform to our city hall environment,
which is somewhat different from his previous work assignments. He has gained the
trust, cooperation, and respect of staff members.

ATTENDANCE

Rating: Above Average
Comments:

Marc demonstrates good attendance at work, and attends many of the evening and
weekend meetings for city council and its committees and for city operations. He
works additional hours, when necessary, in order to complete assignments or to
accommodate others’ schedules.

PUBLIC CONTACT

Rating. Outstanding
Comments:

Interacting with the public is an effective skill for Marc. He has handled difficult
problems that the mayor has delegated to him, finding information and facts and
making good recommendations and decisions about how o resolve the issues. He's
involved staff members in these efforts, too. Marc projects confidence, knowledge,
credibility, and professional demeanor; this gains him the respect and trust of those
whom he is serving. He is tactful and diplomatic, and has provided good advice to
the mayor on how to handle “delicate” situations. He makes good, solid
presentations, conveying the same skills as in “one-on-one” situations.

QUANTITY OF WORK

Rating: Outstanding
Comments:

Since April 1998, all city departments have been reporting to Marc; in August, Bob
Grace began reporting to him, too. Marc has met assigned dates for projects,
making sure that his team pulls together the correct and needed information. Marc
handles multiple projects very well; he accepted the "Y2K” project on top of his other
work expectations, and has kept it and the other important projects moving forward.
He and his teams have adjusted to changes in deadlines and timelines for some
projects. He has taken advantage of recreational project opportunities that have
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come to the city's attention by forming a project team and managing its review and
work; these efforts are good examples to cily staff members on how to use
"Managing from the Heart” and “process improvement” principles in city projects.

COMMUNICATION

Rating: Above Average

Comments:
Marc speaks clearly, directly, and distinctly. His style can be challenging when in
small groups, causing people to carefully reflect on what's said and what needs to
be done. He has brought many issues, including policies, to the mayor's and staff's
attention for improvements in processes and outcomes. He is taking charge of
reports and other information to ensure that they’re complete and accurate before
being released to the public or being brought to the mayor for a decision.

Marc “ghost-wrote” a statement for Council President deCaussin to read af a council
meeting regarding the conduct of the meetings. His written works are
understandable and clear. He suggested that the mayor provide a weekly or
biweekly “brief update” memo to the city councii members in order to keep them
aware of various administrative issues; this suggestion has been implemented.

Marc is encouraged to provide the mayor with more frequent, brief, interim updates
on open projects; this will support the mayor's desire 1o know what’s happening on
different projects without overly burdening the mayor with detail.
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PROGRESS ON OBJECTIVES

1.

Evaluate the Building Department; determine the appropriate actions necessary to
ensure effective accomplishment of

-- the director’s role/ability,

-- the departmental organization, _

-- the staff's duties, responsibilities, and efficiency/effectiveness, and

-- the staff's professional capabilities;
and obtain approval from the Mayar of the implementation of the action plan.

Comments:

2.

Marc has initiated discussions with the department director, has begun coaching
sessions with him, and has suggested outside training for him. Marc also met with
members of the Building Department’s staff to obtain more insight on operations,
roles, and expectations; and has gained their confidence and respect. Mr. Dinnan
attended a training course on management and supervisory duties; since that class,
we’ve noted improved skills from Bill re: how he delivers messages, how he talks

(tone, pace, etc. of vaice), and the suggestions and observations that he makes with
other managers.

No specific actions have been suggested by Marc re: the department as a whole at
this time; he is working with Mr. Dinnan on improvements and changes. Progress
on this objective is progressing.

Prepare a draft of improved performance appraisal formats for directors and
nonunion personnel that more effectively evaluate job peformance, skills, and
objectives [work with new HR Director].

Commenis:

3.

Marc has discussed with, and assigned this project to, our new HR director, who
started in very late April 1998. He has periodically reviewed her efforts. Marc
reported to the Mayor in early October that a proposal will be forthcoming very

shorily; and a memo presenting a proposal has been given to the mayor in
December.

Progress on this objective has been slowed by the new, unanticipated assignment
of the “Y2K" project to Marc after these objectives were prepared.

Establish a regular, communication partnership process with Pine Trace Golif



Marc A. Otl
1998 (Six-Month) Pedormance Appraisal
City of Rochester Hills

Page 6

4.

6.

Concepts, Inc., the private operators of Pine Trace Golf Course, such that the city’s
relationship with it is strengthened and is mutually supportive. Do this through M.
Hartner.

Comments:

Marc has discussed with, and assigned this project to, Mike Hartner, Director of
Parks, Forestry, and Facilities. Mike Hartner has acknowledged that this is an
important role and believes that the communication has been there all along. Marc
and Mike have met at different times with Mr. Mike Bylen, operator of the golf
course, as part of this effort; most recently as part of a proposal from an adjacent
landowner for swapping property. It appears that we have a solid communication
line in place at this time.

Implement an intern program within the Mayor's office, with said intern(s) to be
reviewing and updating all city administrative policies.

Comments:

This objective hasn't been pursued by Marc because of other priorities; Rita White
has undertaken the reformatting of the administrative policies and has placed them
on the city’s computer network’s “j" drive for easy access. She also has deleted
some obsolete policies. Long-term goals for this objective's focus are to overhaul
all the city's policies and prepare an “index” to clearly show the deriving authority for
the policies.

This objective was set aside because of the new, unanticipated assignment of the
“Y2K" project to Marc after these objectives were prepared.

Work with and assist the city council's Salary Committee so that it recommends to
the city council (in accordance with city council policy) the 1999 compensations for
mayor, directors (salary pool), city council, and boards/commissions [work with new
HR Director and Fiscal Team).

Comments:

This objective has been completed. Marc coordinated the preparation and gathering
of required data for the commitiee’s discussions and deliberations. The committee
made its recommendations on time to the city council.

|dentify/procure/implement new equipment to make employee ID badges (wallet-
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sized; combine with security card access for city hall, etc.?; badge still to be worn
on person when in buildings just as is now done).

Comments:

Marc discussed with, and assigned this project to, Mike Hartner, who led an
interdepartmental team to prepare recommendations for the appropriate technology,
system, and process. Marc used this objective to teach the group how to work as
a team, how to research and compare information, and how to prepare a
recommendation; he also used it to teach Mike how to lead. Approval to purchase
was obtained, the equipment has been ordered, and is being implemented; only
glitch is a printing problem that's being addressed by the vendor.



THE CITY OF ROCHESTER HILLS

DATE: 26 December 18388
AYO R’S TO: Marc Oft

OFFICE RE:  Our Third Annual Holiday Family Fun
Night Was.... FUN!

KENNETH D. SNELL, Mayor

We did it again! We brought smiles, laughter, and fun to the faces and lives of our
employees and their families! Our third annual Holiday Family Fun Night was a great
success!

Thank you for volunteering to work at the “paint bar” for the night! The young people really
enjoyed the event! Thank you for bringing alive the magic of this wonderful season for all.

KEN ~SNELL
Mayor

c: Personnel File

recog228.mem



CITY OF ROCHESTER HILLS

DEPARTMENT OF HUMAN RESOURCES

TO. ALL EMPLOYEES

SUBJECT: PHOTO IDENTIFICATION BADGES

Attached is a copy of Policy #385-42(b) regarding photo identification badges.
Badges must be worn at all times when working in or at a municipal facility.
Please complete the following information so that your badge can be properly
prepared. Please print alt information,

DATE: v éa // %
7’ /' ‘ P

NAME: (Pt

(First) / ' (Lasy)
DEPARTMENT:

Upon receipt of badge, please sign below.

DATE: /Jp

SIGNATURE: /Mk

DEPARTMENT: /M/ UKJ (]Zj//_




CITY OF ROCHESTER HILLS

DATE: 6 April 1998
3 N

AYOR S TO: Distribution

OFF'CE RE: Reporting Relationship to Assistant to
the Mayor/City Administrator

KENNETH D. SNELL, Mayor

Effective immediately, Marc Ott will assume the managerial responsibility for the
Departments of Parks/Forestry/Facilities. Planning, Public Services, Building, Assessing,
Human Resources, Treasury, Clerk, and Fire. The directors of these departments will
report to Marc.

| appreciate everyone's support and cooperation during these past nine months while |
searched for and filled the Assistant to the Mayor/City Administrator position. | know that
each of you will provide that same support and cooperation to Marc.

Thank you!

Distribution:

K. A. Dawson W. W. Dinnan T.
P. A. Goodwin M. A. Hartner B.
R. G. Spaman H. W. Thornton

Dohr
J

J.
A. Jasinski

‘oft-dir.mem



CITY OF ROCTIESTER HILLS

Human Resources Department

DRIVING RECORD CIECK

The City of Rochester Hills 1s responsible {or all employees who drive municipal vehicles.
The job you are being hired for may require you to drive a Cily vehicle; therefore, it 1s
necessary for our office to process a driving record check through the State of Michigan,
Department of Driving Records.

. b

Please provide the fol/N)no
PRINT NAME: _/ —Qk%/‘/ T VT Ly Il 74'7”’

(as it appears on your driver's license)

DRIVER’S LICENSE NUMBER: ~wiigiii

BIRTH DATE: / /,//f I
/

driveck



City of Rochester Hills
Employee Safety Manual
Acknowledgment of Understanding

e
]

Ermployee Name: [/ S ot S T
O I/ . 7 "

I acknowledge that I have rcad the City of Rochester Hills - Employee Safety
Manual, and that I have had an opportunity to discuss any concerns that I had

with my supervisor(s).

7
rd

S L

A’; 3
Signature: _/ s - Lo / v/ Date: e [T E
i =7 e I / v

Having read the City of Rochester Hills - Employce Safety Manual, I would lile
to offer the following suggestions to the Safety Committee for their consideration.




CITY OF ROCHESTER HILLS

DEPARTMENT OF HUMAN RESOURCES

TO: ALL EMPLOYEES

SUBJECT: PHOTO IDENTIFICATION BADGES

Attached is a copy of Policy #95-42(b) regarding photo identification badges.
Badges must be worn at all times when working in or at a municipal facility.
Please compiete the following information so that your badge can be properly
prepared. Please print all information.

DATE: ALY/ |
NAME: /| Bes L
(First)  / (Last)

DEPARTMENT: ’ I/-Zl(?ﬂf. 7"// A AV //,///d/’/

Upon receipt of badge, please sign below.

DATE: Lz A? /
F a1 = / / ’
SIGNATURE: L A P 7
DEPARTMENT: [ S o, o S, s
/o



The City of Rochester Hills

CSeourrry CArD AGREEMENT

S S [ e
{ 4 (AL (T /T . understond that as an employce of the
(Print name)

City of Rochester Hills ("City™), I have been o(i’crcd the use of a secunity card for City Hall

providing that:

[. I agice to use that card only in the minnaer specified by the City: AND

2. 1 apree 1o abide by the Rules & Regulntions as set forth in the City's
Admsintgendive Policy #9217 which | reeeived, read, and understand.

IFusthermore, | understand thnt the security card rensains the property of the City and that
(he security card must be immediately surrendered lo an appropriate City official upon demand.
It is also understood that a demand to surrender the security card by the City, in and of itself, is

not deeimed to be a disciplinary or discriminatory action and is, therefore, not subject to any

gricvances or appeal processes.

ACKNOWLEDGEMENT OF RECEIPT

[ acknowledge receiving the sccurity card for City Hall on this date. I also understand and
have agreed (o (he condilions govering the use, carc and/or loss of the security card. o

& A / ' - _,' . //".
Wilness: L= T Signaturer 4] A ]

/ Date: s / < f —
{
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CITY OF ROCHESTER HILLS

DATE: 31 March 1998
AYOR'S TO:  Marie Killen

OFFICE RE: Marc Ott -- Assistant to the Mayor/City
Administrator

KENNETH O. SNELL, Mayor

| have offered the position of Assistant to the Mayor/City Administrator to Marc Ott, and he
has accepted it.

Marc's starting date is Wednesday, 25 March 1998. His salary is $76,003 (Grade 16, Step
4).




CITY OF ROCHESTER HILLS
New Hire Checklist -- Page 1 of 2

Non-Union and 1917

Employee Name: g&[\o_r e Ot S _ DOE: 3 \,:35(%'{

ltem Presented Discussed Returned

/
City ID Card Policy & Signature Sheet J/, | { /f
Driving Record Policy & Authorization Form \/ \/
/
A\

Emergency Information Contact Sheet

H

Employment Eligibllity Verification (I-9) \/

Federal Tax Farm (W-4)

S

State Tax Form (MI-W4)

Basic:

Flexible Compensation Program Workbook

Flexible Compensation Election Form

(z%’(

HAP Directory

Delta Dental Booklet

J
v
J
BC/BSM Booklet J
J
J
J

Health Insurance Declination Form

Dentat Insurance Declination Form

UNUM

“/7

I~

AN

- Life Enrollment Booklet

-> Short Term Disability Booklet

-

<\g

-> Long Term Disability Bookiet

/

Pension Booklet & Enrollment Form

Employee Assistance Program (EAP)

< |<

ICMA Booklets & Enrolimen{ Form

AFLAC . J[

Tutition Information




Page 2 of 2

Itermn

Presented

Discussed

Returned

Policies:

Code of Ethics & Signature Sheet

Drug Free Warkplace Policy

Employee Parking Policy

u/\ ~<\ <

Family Medical Leave Act (FMLA) (2)

(\

Gratuity Policy

Security Card Policy & Agreement (2)

C\\Q\\

Sexual Harassment Policy

Work Rules

<) <]

Safety Issues:

Back Safety Booklet

Safety Manual & 1 Signalure Sheet

Seat Belt Policy

Your Right to Know Booklet

Ji BN A

Video Presentations:

Defensive Driving & Acknowledgement

Your Right to Know & Response Sheet

Miscellaneous:

Direct Deposit Form (optional participation)

Employee Quick Reference Guide

Evacuation Map

Holiday Schedule

/\&{\%..

1917 ONLY:

Union Contract

Union Dues Authorization Forms (2)

//.. !./ &71
Employee Signature: (' '/,/ 7 ﬁ_, / L

H. R. Representatlve \ . (\)&Q L&DL-; S&EPW Date: il&,&\

oriental non February 20, 1998

Date: 0“

/

o s
A

I
/ Ao

\

/
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From: ALISA HEALY

To: BINSPECT, PLAGUEST, JONESA, ALEXANDA  KEYB, POSTB,..
Date: 2/20/98 2:44pm
Subject: Press Conference Monday

A new Assistant 1o the Mavor (AM) has been hired. Mayor
Snell will introduce the new AM at a press conference to be
held on Monday, Februarv 23, 1998, at 11:30 a.m. in the City
Hall auditorium. Please feel free to attend, if you can get away
from your office.

Although the new AM 1s coming on Monday to take care of
somc paperwork and be briefed on Rochester Hills
projects/issues, the AM wyll not officially start work until March
23. when the soon-to-be-mamed AM returns from the
honeymoon.
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THECITY OF ROCHESTER HILLS

DATE: 18 February 1998
AYO R’S TO: Barbara Brooks, Director of Human
Resources
OFFICE RE:  Appointment of Assistant to the

Mayor/City Administrator

KENNETH D. SNELL, Mayor

Pursuant to the authority granted to me by the city charter, | hereby appoint Marc Ott as
the Assistant to the Mayor/City Administrator. His appointment shall be effective on
Wednesday, 25 March 1898.

Please initiate the appropriate paperwork to effect his hiring as a city employee, in
accordance with the specific job offer detailed in my 10 February 1988 letter to him.

Please let me know if you need additional information.

M Ot
B M. Peters
B. A Jasinski

[e]

am-Ca.mem



City of
ROCHESTER HILLS

10 February 5998

Marc A. Ott
—=

Dear Mr. Ott:

[ am pleased to present to you this offer of employment for the mayor-appointed position
of Assistant to the Mayor/City Administrator for the cily of Rochester Hills:

L] Salary - $76,003 per year to start; after a six-month performance apprajsal that
demonstrates acceptable accomplishment of mutually agreed-upon, specific
objectives, the salary will be increased to $79.685 per year.

" Health Benefits - (Details are in the enclosed “1298 Flexible Compensation
Program” packet)

Medical insurance- Blue Cross Biue Shield or Health Alliance Plan HMO (coverage
starts on the first day of the month that follows 60 days on {he job)

Dental insurance - Delta Dental (coverage starts on the first day of the month that
follows 60 days on the job)

Short-term disability insurance (coverage starts on the first day of the month that
follows 6 months on the job)

Long-terrn disability insurance - can purchase additional coverage (coverage starts
on the first day of the month that follows 6 months on the job)

Life insurance - can purchase additional coverage (coverage staris on the first day
of the month that follows 6 months on the job)

Accidental death & dismemberment insurance - (coverage starts on the first day of
the month that follows & months on the job-

n Pension - Defined contribution plan; city contributes an amount equal to 10% of
compensation, beginning with the first pay period after six months on the job. /f/
don’t win reelection in 1999 and you don’t refain the Assistant to the
Mayor/City Adminstrator position, we will pay you the value of the pension
account as additional compensation at the end of my current mayoral term.
(Smith-Barney is the financial consultant tor this pension. Currently, six money
managers invest the pension funds: each money manager is rated "four diamonds".)
The normal vesting period for this pensicn is five years of service. This pension
can be rolled over into another tax-deferred invesiment when you leave the city's
employ.

u Deferred Compensation - VVoluntary, city-run “457" plan. In 19398. the city will
match one dollar for each dollar you contribute, up to a2 maximum of $4000
contributed by the city. In 1989 and beyond. the city will maich 30 cants for each

1000 Focnester Hills Drive. Rochester Hills. Michigan 48309-3032 « Phane {248) 658-2584 » FiX 1 248) £56-4603



Mr, Marc On
10 February 1898
page 3

that you may meet with many directors to be briefed on activities i their departments.
Additionally, you may wish to visit us a second day prior to 16 March.

Again, I thank you for your strong, continued interest in this position. Please let me know
(f you have any questions.

KEKNETH D. SNELL, Mayor
City of*Rachester Hills

KDS.
Enciosure

c. B M. Feters
B. A Brooks



