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FINAL CHECK 

.70 UNITS OF BIL @$69.23 
76.75 ABL HRS 
210.75 '-Yrvt:iRS 
958.5 FTS HRS ------
WORKERS COMP 

IH 
OASDI 
MEDICARE 
RETIREMENT 

NET 

$48.46 
$1,695.41 
$4,655.47 126 FTE 

$21,173.27 

$0.00 
$30,355.95 

$7 ,295.30 
$0.00 
$438.93 
$367.62 

$22,016.46 

• 

$2,783.34 

6/2212006 



~~"'-='+-'--==-=--= __ from the City of Austin, Fire Department after I years 

_"""----__ months of service. The h>epartment waives the ten working days notice 

requirement for resignation. I understand that I must contact Benetits Division, Human 

Resources Department with regards to benefits under COBRA Legislation. 

Name 

1/1rA~L 
Signature 

fi/-Lk~f([fR.. 
Position 

Accepted by: 

DatJ I 



AUSTIN FIRE DEPARTMENT 

PERSONNEL DEVELOPMENT EVALUATION 

Employee Name: Mike Martinez 

Position Title: Firefighter - Operations 

Supervisor's Name: David Lundstedt 

Fiscal Year: 03-04 

I Major Job Responsibilities for this 
I position: 
I This employee is accountable for: 

1. AFD Core Requirements 
2. Combat Operations Management 

We have reviewed and discussed 
important personnel polices including the 
current Sexual Harassment Policy. (Gen. 
Order H-12 

TEXFIR #: 

Section/Unit Assignment: 

Second Level Supervisor's Name: 
Mike Stephenson 
Rating Period:~ Oct i-Mar 31 

April 1 - Sept 30 

, 
I All Supervisors will discuss with their employees 
I how to: 
~ Contribute to AFD's Mission and Vision 
Rf"" Provide quality customer service 
eJ' Contribute to the AFD's Strategic Plan & Annual 
Action Plan 
u Fulfill the major responsibilities of their job. 
ffPartici ate in all re uired CE trainin annuall . 

0mployees are expected to adhere to all 
department and City personnel policies. 

My signature below acknowledges that I have discussed the above expecta 'ons with my 
supervisor, and I have a current copy of the City of Austin Personnel P . es Handbook. 

Employee ~~;/Ot 
, > 

Date Date 

AFD MISSION: The Preservation of Life and Property is the Central Mission of the Fire Department. 

AFD VISION: The Austin Fire Department is accountable to our community for the highest quality safety 
services, including emergency response, emergency prevention, and community education. 

AFD GOALS: 

Deliver comprehensive safety services of the highest quality. 
Support and maintain a safel healthYI well-trained and high performing workforce. 

Provide high-quality first responder services as part of an integrated emergency medical care system. 

Firefighters will community resources for information about life safety knowledge and AFD services. 

AFD will attract and retain a qualified and diverse workforce. 

The department will be accountable to our community for demonstrable results. 

Ratings: S= Successful (Meets), E= Exceptional (Exceeds), U= Unacceptable (Does Not Meet) 



..-rnr,,,,,,,,,,,,, TXFI 

Major Job Responsibility: 

,. Expected Accomplishmentsl Performance Measures: 

a in a ... rl"lf"ac· .. ,nn::>! manner. 

a personal and professional appearance. 

a commensurate General Order H07-B. 

a preparedness to General Order H07-B. 

a Obtains necessary CE hours for Firefighter, Medical, & special certifications. 

a Maintains good knowledge of AFD SOP's, General and Special Orders, Rules & Regulations. 

a Accepts responsibility and is accountable for actions. 

Major Job Responsibility: Combat Operations 

5 E U 

~o 
[2fO 
rLJO 
000 

~ Key Customers: Citizens, f~efighters, Company Officers, Battalion Chiefs, other AFD sections/ other public 
agencies and city departments 

~ Expected Accomplishments/Performance Measures: S E U 
a Following AFD protective clothing policy/ member can be fully outfitted with PPE, including SCBA, 

within 100 seconds. ~O 0 
a Member successfully passes the territory exams as prescribed by policy. flO 0 

600 
a Regularly performs eqUipment & maintenance checks to ensure service readiness of 

apparatus. 

a Maintains good knowledge & demonstrates profiCiency of apparatus operations 
(pumping, hydraulics, ladder loading, etc.) as a relief driver (leave blank if no applicable). )ZliJ 0 

a Demonstrates sound judgment, safe driving ability, habits & general safety as a 
relief driver (when applicable). 

a Maintains a strong knowledge of response territory. 

a Maintains and demonstrates proficient firefighting and rescue skills. 

a Maintains and demonstrates quality medical skill delivery. 

a Fosters and maintains a "teamwork" environment; gets along well with others. 

a Fulfills assignment responsibilities to ensure success of AFD's Fire & Life Safety Day 
Program with AlSD and other Public Fire Education activities. 

a Participates in neighborhood smoke detector/home hazard assessment drives in 
targeted areas as directed by the Company Officer. 

a Attends and actively participates in assigned Captain School training activities. 

a Demonstrates proficiency of apparatus, tool and eqUipment use of assigned company. 

a Follows safety procedures for personnel and work environments. 

a personal protective equipment inventory & cleanliness for service delivery. 

a Adequately performs daily facility maintenance duties and assignments. 

dO~ 
~O 
~QO 
~O 
j2(00 

~OO 

CLfoo 
~OO 
j:HJ 
;eu 
iJ1J 
~ 

"' ... v""..... March 03 Page 2 of 3 



· a 

to communicate to the employee Professional 
rnnr-"'''CI,rnCl .... 1" Objectives). This space may also be used 

Recognition, Service Contributions. 
" 

Plan and New 
Awards and Honors, 

OeaAJfYlf- -rAe- Je~ ~P<rvI" U";"rl freJJ/~j &vei ~ 

SUPERVISOR COMMENTS (The supervisor is encour ged to write additional comments summarizing 
the overall results of the evaluation. Attach additiona sheets if more space is needed.) 

;1: t:z:=' ,Jor~-rrttrr-r~ ~ V~r? L!1.e.» .... 
v..Je:... WLUo- W(;'(t.fL. ~ ft..\.ct-'dJDl ~u ..... -? cAbJ ee:r~ Ffu..-1<7.t.9.I(ficM-. 

EMPL:f:E C!:::TS (The employee is encouraged to write comments here. If the employee does 
not wish to make comments, the employee should write "none". Attach additional sheets if more 
space is needed.) 

My signature below acknowledges that I have discussed the above expectations/performance measures with 
my supervisor. 

confirm that I have personally 
License and confirm that it is valid. 

Revised March 03 

TXFIR -TXFIR Date 

Drivers Is; 

Page 3 3 



AUSTIN FIRE DEPARTMENT 
PERSONNEL DEVELOPMENT EVALUATION 

Employee Name: Mike Martinez 

Position Title: Firefighter - Operations 

Supervisor's Name: David Lundstedt 

Fiscal Year: 02-03 

Major Job Responsibilities for this 
position: 
This employee is accountable for: 

1. AFD Core Requirements 
2. Combat Operations Management 

Personnel Policies Review: 

..s::r-We have reviewed and discussed 
important personnel polices including the 
current Sexual Harassment Policy. (Gen. 
Order H-12 

TEXFIR #: 

Section/Unit Assignment: Engine 5-C 

Second Level Supervisor's Name: 
Keith Weiss 
Rating Period: Oct 1-Mar 31 

April 1 - Sept 30 

I 
I All Supervisors will discuss with their employees 
I 

I how to: 
~Contribute to AFD's Mission and Vision 
P/ Provide quality customer service 
if Contribute to the AFD's Strategic Plan & Annual 
Action Plan 
V Fulfill the major responsibilities of their job. 

Partici ate in all re uired CE trainin annuall 

..o--r:mployees are expected to adhere to all 
department and City personnel policies. 

My signature below acknowledges that I have discussed the above expectations with my 
supervisor, and have a current copy of the City of Austin Personnel Poli' Handbook. 

Date 

AFD MISSION: The Preservation of Life and Property is the Central Mjssion of the Fire Department. 

AFD VISION: The Austin Fire Department is accountable to our community for the highest quality safety 
services, including emergency response, emergency prevention, and community education. 

AFD GOALS: 

comprehensive safety services the highest quality. 
maintain a safe, and high performing workforce. 

first as part of an integrated emergency medical care 
be community resources for information about life safety knowledge and AFD "',","'J'lf;";',", 

AFD attract and retain a qualified and diverse workforce. 



Ratings: S= Successful (Meets), E= Exceptional (Exceeds), U= Unacceptable (Does Not Meet) 

y Expected Accomplishments/Performance Measures: 

a manner. 

a 

a Maintains a physical fitness commensurate with Order H07-B. 

a Maintains effective mental preparedness commensurate to General Order H07-B. 

a Obtains necessary CE hours for Firefighter, Medical, & special certifications. 

a Maintains good knowledge of AFD SOP's, General and Special Orders, Rules & Regulations. 

a Accepts responsibility and is accountable for actions. 

Major Job Responsibility: Combat Operations 

5 E U 

ffD 
EJD 
0D 
l3iJD 

y Key Customers: Citizens, firefighters, Company Officers, Battalion Chiefs, other AFD sections, other public 
agencies and city departments 

> Expected Accomplishments/Performance Measures: 5 E U 

a Following AFD protective clothing policy, member can be fully outfitted with PPE, including SCBA, 
within 100 seconds. ~ D 

a Member successfully passes the territory exams as prescribed by policy. )Lf D D 
o Regularly performs equipment & maintenance checks to ensure service readiness of 

apparatus. )LrDD 
o Maintains good knowledge & demonstrates proficiency of apparatus operations 

(pumping, hydraulics, ladder loading, etc.) as a relief driver (leave blank if no applicable) . ..r:rD D 
o Demonstrates sound judgment, safe driving ability, habits & general safety as a 

relief driver (when applicable). 

o Maintains a strong knowledge of response territory. 

o Maintains and demonstrates proficient firefighting and rescue skills. 

o Maintains and demonstrates quality medical skill delivery. 

o Fosters and maintains a "teamwork" environment; gets along well with others. 

a Fulfills assignment responsibilities to ensure success of AFD's Fire & Ufe Safety Day 
Program with AISD and other Public Fire Education activities. 

a Participates in neighborhood smoke detector/home hazard assessment drives in 
targeted areas as directed by the Company Officer. 

a Attends and actively participates in assigned Captain School training activities. 

o 'orr\f'\n,~h"::.,tQ" proficiency of apparatus, tool and equipment use of assigned company. 

o Follows safety procedures for personnel and work environments. 

Revised March 03 



PDE Fire Fighter - Operations EmpJoyeeTXFIR: 

o Maintains personal protective equipment inventory & cleanliness for service delivery. 

o Adequately performs daily facility maintenance duties and assignments. 

o Participates constructively in the PDE process. 

doD 
00D 
zoo 

Special Notes: Supervisors are encouraged to complete u1is section. At'"LCich additional sheets if more space is 
needed. 

". Use the space below to communicate to the employee his/her Professional Development Plan and New 
Duties and Goals (Improvement Objectives). This space may also be used to document Awards and Honors, 
Customer/Quality Service Recognition, Internal Service Contributions. 

Cc9nj I"~ h 

dvf,~.s WJ1'~ 

~UCGeJ.f+VJ7 h~!on(~ 6+a+':;" 
Cj7S cAJJ{)c-/~f;& .... P'C--J-/V;ff~S 

SUPERVISOR COMMENTS (The supervisor is encouraged to write additional comments summarizing 
the overall results of the evaluation. Attach additional sheets if more space is needed.) 

EMPLOYEE COMMENTS (The employee is encouraged to write comments here. If the employee does 
not wish to make comments, the employee should write "none". Attach additional sheets if more 
space is needed.) 

My signature below acknowledges that I have discussed the above expectations/performance measures with 
my 

TXFIR 

TXFIR 

TXFIR 

I have personally viewed this member's Texas Drivers 
confirm that it is valid. 

Revised March 03 

Date 

Date 

Sup 

Page 3 of 4 



AUSTIN FIRE DEPARTMENT 

PERSONNEL DEVELOPMENT EVALUATION 
POE Plan 

Employee Name: Michael Martinez 

Position Title: Firefighter - Operations 

Supervisor's Name: David Lundstedt 

Fiscal Year: 02-03 

Major Job Responsibilities for this 
position: 
This~mploy~~J~~ccountable for: <~ 

1. AFD Core Requirements 
2. Combat Operations Management 

::>ersonnel Policies Review: 

if We have reviewed and discussed 
important personnel polices including the 
current Sexual Harassment Policy. (Gen. 
Order H-12 

~~~ ~-~~~~--~~~~~<~~~~~~~~ 

TEXFIR #:~~~~<~~ .. ~« 

Section/Unit Assignment: ES-C 

Second Level Supervisor's Name: 
Ken Crooks 
Rating Period: Oct 1-Mar 31 

April 1 - Sept 30 

All Supervisors will discuss with their employees 
i how to: 
~ Contribute to AFD's Mission and Vision 
if Provide quality customer service 
GY' Contribute to the AFD's Strategic Plan & Annual 
Action Plan 
if Fulfill the major responsibilities of their job. 
a Partici ate in all re uired CE trainin annual! 

_cr Employees are expected to adhere to all 
department and City personnel pOlicies. 

My signature below a,cknowledges that I have dis~ussed the above expectations with my 
supervisor, and I ha e a current copy of the City of'Austin Personnel P jties Handbook. 

Date Date 

AFD MISSION: The ,-,roeon and Property is Central fv1ission of Fire Department. 

AFD VISION: The Austin Fire Department is accountable to our community the highest 
services, including and I AFD GOALS: 

Ratings: S= Successful (Meets), E= Exceptional (Exceeds), U= Unacceptable (Does Not Meet) 



EmployeeTXFIR 

Expected Accomplishments/Performance Measures: S E U 

o in a nr{',Toc""".n manner. 

o 

o 

o 

ecessa!rv CE hours & special 

o Maintains good knowledge of AFD SOP's, General and Special Orders, Rules & Regulations. 

o Accepts responsibility and is accountable for actions . 

. ajor Job Responsibility: Combat Operations 

Key Customers: Citizens, firefighters, Company Officers, Battalion Chiefs, other AFD sections, other public 
agencies and city departments 

Expected Accomplishments/Performance Measures: S E U 

o Following AFD protective clothing policy, member can be fully outfitted with PPE, including SCBA, 
within 100 seconds. 0 0 

o Member successfully passes the territory exams as prescribed by policy. 0 0 
o Regularly performs equipment & maintenance checks to ensure service readiness of 

apparatus. 0 
o Maintains good knowledge & demonstrates proficiency of apparatus operations 

(pumping, hydraulics, ladder loading, etc.) as a relief driver (leave blank if no applicable). LJ 0 
o Demonstrates sound judgment, safe driving ability, habits & general safety as a 

relief driver (when applicable). 

o Maintains a strong knowledge of response territory. 

o Maintains and demonstrates proficient firefighting and rescue skills. 

o Maintains and demonstrates quality medical skill delivery. 

o Fosters and maintains a "teamwork" environment; gets along well with others. 

o Fulfills assignment responsibilities to ensure success of AFD's Fire & Life Safety Day 
Program with AlSD and other Public Fire Education activities. 

o Participates in neighborhood detector/home hazard assessment drives in 
targeted areas as directed by the Company Officer. 

o Attends and actively participates in assigned Captain 

o of and 

March 03 

training 

use 

2 

000 
EfD 
000 



,UPERVISOR COMMENTS (The supervisor is encouraged to write additional comments summarizing 
le overall results of the evaluation. Attach additional sheets if more space is needed.) 

r })!e /j C{ 1 C, c1 / / (Gi c/Y' -/,r, '<t (;3' l/e/ ~<-/ j,~ j!/Jil.c/ 

) If j"J h r:; ,,) (14;; {I" 

MPLOYEE COMMENTS (The employee is encouraged to write comments here. If the employee does 
)t wish to make comments, the employee should write "none". Attach additional sheets if more 
)ace is needed.) 

y signature below acknowledges that I have discussed the above expectations/performance measures with 
ly supe .\ 

upervisor Signature TXFIR Date -ext 1.~vel Supervisor Signature TXFIR Date 

fv1arch 03 3 3 



AUSTIN FIRE DEPARTMENT 

Employee Name: Michael Martinez 

Position Title: Firefighter - Operations 

Supervisor's Name: Lt. David Lundstedt 

Fiscal Year: 02-03 

Major Job Responsibilities for this 
position: 
This employee is accountable for: 

1. AFD Core Requirements 
2. Combat Operations Management 

Personnel Policies Review: 

J2{~we have reviewed and discussed 
important personnel polices including the 
current Sexual Harassment Policy. (Gen. 
Order H-12 

DMI=NT EVALUATION 

TEXFIR # 

Section/Unit Assignment: 

Second Level Supervisor's Name: 
none 
Rating Period: Oct 1-Mar 31 

April 1 - Sept 30 

All Supervisors will discuss with their employees 
how to: 
ll~ontribute to AFD's Mission and Vision 
,d Provide quality customer service 
j:YContribute to the AFD's Strategic Plan & Annual 
~on Plan 

~~ulfill the major responsibilities of their job. 
Partici ate in all re uired CE trainin annuall . 

~Efllployees are expected to adhere to all 
department and City personnel policies. 

My signature below acknowledges that I have discussed the above expectations with my 
supervisor, and I have a current copy of the City of Au tin Personnel icies Handbook. 

Date Date 

AFO MISSION: The Preservation of Ufe and Property is the Central Missio~ of the Fire Department. 
~ 

AFO VISION: The Austin Fire Department is accountable to our community for the highest quality safety 
services, including emergency response, emergency prevention, and community education. 

AFO GOALS: 

Deliver comprehensive safety services of the highest quality. 

Support and maintain a healthy, well-trained and high performing workforce. 

corlllr",c as part of an integrated emergency medical care C\fClcarn 

resources for information life knowledge and AFD 

a qualified and diverse workforce. 



Ratings: Successful (Meets), E= Exceptional (Exceeds), U= Un'Jcceptable (Does Not Meet) 
Major Job Responsibility: 1 '" 

fi .. ""fi,.,l"rolr", Company Officers, Battalion Chiefs/ other AFO sections, other public 

';- Expected Accomplishments/Performance Measures: 

a Deals with the public in a professional manner. 

a Maintains nn<:lrn.,,,, ntOlN.:"n:;u and professional appearance. 

a Maintains a physical fitness level commensurate with General Order H07-B. 

a Maintains effective mental preparedness commensurate to General Order H07-B. 

a Obtains necessary CE hours for Firefighter, Medical, & special certifications. 

a Maintains good knowledge of AFD SOP's, General and Special Orders, Rules & Regulations. 

a Accepts responsibility and is accountable for actions. 

Major Job Responsibility: Combat Operations 

5 E 

~OO 
000 
frO 0 

:r Key Customers: Citizens, firefighters, Company Officers, Battalion Chiefs, other AFD sections, other public 
agencies and city departments 

;.. Expected Accomplishments/Performance Measures: 5 E U 

a Following AFD protective clothing policy, member can be fully outfitted with PPE, including SCBA, 
within 100 seconds. J2tO 0 

a Member successfully passes the territory exams as prescribed by policy. [J1:J 0 
a Regularly performs eqUipment & maintenance checks to ensure service readiness of 

apparatus. 

a Maintains good knowledge & demonstrates proficiency of apparatus operations 
(pumping, hydraulics, ladder loading, etc.) as a relief driver (leave blank if no applicable). 

a Demonstrates sound judgment, safe driving ability, habits & general safety as a 
relief driver (when applicable). 

a Maintains a strong knowledge of response territory. 

a Maintains and demonstrates proficient firefighting and rescue skills. 

a Maintains and demonstrates quality medical skill delivery. 

a Fosters and maintains a "teamwork" environment; gets along well with others. 

a Fulfills aSSignment responsibilities to ensure success of AFD's Fire & Ufe Safety Oay 
Program with AlSO and other Public Fire Education activities. 

a Participates in neighborhood smoke detector/home hazard assessment drives in 
targeted areas as directed by the Company Officer. 

a Attends and actively partiCipates in assigned captain School training activities. 

a Demonstrates proficiency of apparatus, tool and equipment use of assigned company. 

procedures for personnel and work environments. 

)ai;JO 
'0lJo 
)2ltJo 
yrOo 
000 

o 

2 of 3 



· . 
POE Firefighter - Operations Employee TXFIR: -f==:;;;; 

o Maintains personal protective equipment inventory & cleanliness for service delivery. 

o Adequately performs daily facility maintenance duties and assignments. 

o Participates constructively in the PDE process. 

ZOO 
BUD 
flU 0 

Special Notes: Supervisors are encouraged to complete this section. Attach additional sheets if more space is 
needed. 

~ Use the space below to communicate to the employee his/her Professional Development Plan and New 
Duties and Goals (Improvement Objectives). This space may also be used to document Awards and Honors, 
Customer/Quality Service Recognition, Internal Service Contributions. 

< 

C d '1-ho1~ -h )!.zel vt ~Y\. -j.er;; -h11 

SUPERVISOR COMMENTS (The supervisor is encouraged to write additional comments summarizing 
the overall results of the evaluation. Attach additional sheets if more space is needed.) 

(VJ.;Ie i" ~ A.r\ -e'f-Pe-[I ~/l-C~ £-1 c:uV J--4'f VH k~ j)~ 
-hjie cle~ 

EMPLOYEE COMMENTS (The employee is encouraged to write comments here. If the employee does 
not wish to make comments, the employee should write "none". Attach additional sheets if more 
space is needed.) 

IVJy Signature below acknowledges that I have discussed the above expectations/performance measures with 

-DCf--
E Date 

5 InA.raI'cnr .;::J1\#LIJ1L~ Date 

TXFIR 

Revised September 02 Page 3 of 3 
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AUSTIN FIRE DEPARTMENT 

PERSONNEL DEVELOPMENT EVALUAnON 
I PDE~!an 

Employee-Name: 
Mike Martinez ' .... 
Position Title: Firefighter - Operations 

Supervisor's Name: 
Lt. David Lundstedt 

Fiscal Year: 00-01 

._--
#: Specialty Team Assignment: 

Sectlon/Un.it Assignment: 
Engine 5-C 
Second Level Supervisor's Name: 

Rating Period: 0 Fall 
BCTim Mikes 

j3.Spring 

, 
.IJ 

Malor Job Responslbllities'for this position: l 
. Thisemplo eel~~ountablefor_: _ ----'-----' 

1. AFD Core Requirements 
kAllcSupervlsors will dISCUS5~ith .thelr em loyees hOW_.~] 
efj:ontribute to AFD's Mission and Vision 

2. Combat Operations Management Ia' yrovide quality customer service 
IZf ~ontribute to the AFD's StrategiC Plan & Annual Action Plan 
cr Fulfill the major responsibilities of their job. 
ld-1>artid te in all r ulred CE trainin annuall . 

;!Zl We have reviewed and discussed Important 
personnel polices including the current Sexual 

Employees are expected to adhere to all department 
and City personnel policies 

Harassment Poli Gen. Order H-12 

My:'~tgrJ~~~re below acknowledges that I have discussed the ab~;v~ expectations with m 
ha.J'e':,I'::'· ... ·rrent copy: of th ity of AustJn~Personnel Polldes Handbook. 

, ,,, '~.'1" < 'f\';.~-" ," .'//f;>I4* .>ti;:; r~:.~;:,:j , • . '/~ . ' :,>. :-' ,'..--"" ,\ .. 

upervlsor, and I 

Date Date 

AFD MISSION: Th~ Preservation of Life and Property is the C~ftra' Miision of the Fire Department. 

AFD VISION; The Austin Fire Department is accountable to our community for the highest quality safety 
services, including emergency response, emergency prevention, and community education. 

AFP FY 2000-2001 GOALS: " 

~ Deliver comprehensive safety services of the highest quality. 
~ Strive for an increase in the percentage of fires confined to the room or area of origin. 
;,. Achieve a reduction in fire deaths. J 

~ Support and maintain a safe, healthy, well-trained and high performing workforce. 
~ Fire cadet certification exam will continue to exceed the state firefighter exam average 

~Provide high-quality first responder services as part of an integrated emergency medical care 
system. 
~ Increase in % of CPR saves prior to handoff to EMS personnel ; 
~ Average EMT certification exam score will continue to exceed the state EMT exam average 

~ Firefighters will be community resources for information about life safety knowledge and AFD 
Services. 
~ Continue to increase education among school students in the areas of fire safety 

~ AFD will attract and retain a qualified and diverse workforce. 
» Decrease employee turnover rate 

~ The department will be accountable to our community for demonstrable results. 
~ To remain in the top three of the highest rated services in the "Voice of the Customer" survey 



Ratings: S= Successful (Meets), E= Exceptional (Exceeds), U= Unacceptable (Does Not 
Meet 

Q Deals with the public in a professional manner 

Q Maintains positive norr .... ",:>. and professional appearance 

a hrnort'" level with General Order H07-B 

Q Maintains effective mental preparedness commensurate to General Order H07-B 

Q Obtains necessary CE hours for Firefighter, Medical, & special certifications 

Q Maintains good knowledge of AFD SOP's, General and Special Orders, Rules & Regulations 

Q Accepts responsibility and is accountable for actions 

o Following AFD protective clothing policy, member can be fully outfitted with PPM 
including SCBA, within 100 seconds. ;::: ~ 0 

o Member successfully passes the territory exams as prescribed by policy. ~ 0 
Q Regularly performs eqUipment & maintenance checks to ensure service readiness of ~ 

apparatus / \-J 0 
o Maintains good knowledge & demonstrates profiCiency of apparatus operations 

(pumping, hydraulics, ladder loading, etc.) as a relief driver (leave blank if no applicable) jJ{:J 0 
o Demonstrates sound judgement, safe driving ability, habits & general safety as a 

relief driver (when applicable) 

Q Maintains a strong knowledge of response territory 

Q Maintains and demonstrates proficient firefighting and rescue skills 

o Maintains and demonstrates quality medical skill delivery 

Q Fosters and maintains a "teamwork" environment; gets along well with others 

o Fulfills assignment responsibilities to ensure success of AFD's Rre & Ufe Safety Day 
Program with AISD and other Public Fire Education activities 

Q PartiCipates in neighborhood smoke detector/home hazard assessment drives in 
Targeted areas as directed by the Company Officer 

o Attends and actively participates in aSSigned Captain School training activities 

Q Demonstrates proficiency of apparatus, tool and equipment use of assigned company 

o procedures for personnel and work environments 

o Maintains & cleanliness 

,01Jo 

~g 
j2Joo 
$00 

000 
600 
600 

September 01 Page 2 of 3 



o and 

is 

~ Ide'1tirx,E~trC 
writfeoreprt 
the pefformaiic~req 

su PEf!YI~?6~CPtht;1§!;!I~JrMt'~~~!ji~rj!~~~soiYfa~~, to, Y'riteaq4itionat~<?rnmeh§;iQ~w~riZi~~ the over~,IJ.:,~5'; 
results of the:evaluatioii/Attacn.i( .Oalsheets if more space is needed.)' ic.?: ',' /;f"},'::~~;;>" ';,." 

My signature below aCK:n01Nleom~s that I have discussed the above expectations/performance measures with 
my su 

Date 

4-
TXFIR Date 

TXFIR Date 

Ucn',COr1 September 01 Page 3 of 3 



AUSTIN FIRE DEPARTMENT 

PERSONNEL DEVELOPMENT EVALUATION 
PDEplan J 
~~~~~~~~~~~~~~~~~~~~~~~~----~~------~~--~~~--~--~~~ 

Employee Name: ~ Spedalty Team Assignment: 
Mike Martinez __ 
Position Title: Firefighter - Operations 

Supervisor's Name: David Lundstedt 

Fiscal Year: 00-01 

Major Job ResponsibiUtiesJorthis position: 
This employee is accountable for: 

1. AFD Core Requirements 
2. Combat Operations Management 0 

Personnel Policies Review: 

B'Vve have reviewed and discussed important 
personnel polices including the current Sexual 
Harassment Poli Gen. Order H-12 

o 
o 
o 

Section/Unit Assignment: Engine 5-C 

Second Level Supervisor's Name: Tim Mikes 

,Ja-Employees are expected to adhere to all department 
and City personnel poliCies 

My signature beloYicu:klu)Wledge~Cth~tihav~(fiscuSsed the above expectations"witllmy supervisor,and ,I 
have a current copy of the City of Austin Personnel Policies Handbook. ' . .' , ' . . . 

E ployee Signature 
II ~ pI, -0/ 

Supervisor Signature 
/0-/9-0 { 

Date Date 

AFD MISSION: The Preservation of Life and Property is the Central Mission of the Fire Department. 

AFD VISION: The Austin Fire Department is accountable to our community for the highest quality safety 
services, including emergency response, emergency prevention, and community education. 

AFD FY 2000-2001 GOALS: 

a Deliver comprehensive safety services of the highest quality. 
);> Strive for an increase in the percentage of fires confined to the room or area of origin. 
);> Achieve a reduction in fire deaths. 

a Support and maintain a safe, healthy, well-trained and high performing workforce. 
);> Fire cadet certification exam will continue to exceed the state firefighter exam average 

a Provide high-quality first responder services as part of an integrated emergency medical care 
system. 
» Increase in % of CPR saves prior to handoff to EMS personnel; 
» Average EMT certification exam score will continue to exceed the state EMT exam average 

a Firefighters will be community resources for information about life safety knowledge and AFD 
Services. 
» Continue to increase education among school students Ih the are~s of fire safety 

a AFD will attract and retain a qualified and diverse workforce. 
» Decrease employee turnover rate 

a The department will be accountable to our community ,for del1lonstrable results. 
);> To remain in the top three of the highest rated services ir{ the "Voice of the Customer" survey 



Ratings: S= Successful (Meets), E= Exceptional (Exceeds), U= Unacceptable (Does Not 
• Meet) 

Major ,Jgb Responsibility: 

tq!yCustQmers: Citizens, 
agencies and city. aejJts: . 

~ E~~~CtedAc:complishl11ents/Perfgrmal1ce Measures;::£ 

a Deals with public in a professional manner 

a Maintains positive personal and professional appearance 

a Maintains a physical level commensurate with General Order H07-B 

o Maintains effective mental preparedness commensurate to General Order H07-B 

o Obtains necessary CE hours for Firefighter, Medical, & special certifications 

o Maintains good knowledge of AFD SOP's, General and Special Orders, Rules & Regulations 

o Accepts responsibility and is accountable for actions 

v1ajor Job Responsibility: Combat Operations 

Key Customers: CitizeCls, firefighters, Company Officersl Battalion Chiefs, otherAFDsections, other public 
agencies and city departments . 

~ Expected Accomplishments/Performance Measures: S E U 

o Following AFD protective clothing policy, member can be fully outfitted with PP§, ~ 
including SCBA, within 100 seconds. WU 0 

o Member successfully passes the territory exams as prescribed by policy. p1J 0 
o Regularly performs equipment & maintenance checks to ensure service readiness of 

apparatus )=YO 0 
o Maintains good knowledge & demonstrates proficiency of apparatus operations ~ 

(pumping, hydraulics, ladder loading, etc.) as a relief driver (leave blank if no applicable) k:J 0 0 
o Demonstrates sound judgement, safe driving ability, habits & general safety as a 

relief driver (when applicable) 

o Maintains a strong knowledge of response territory 

o Maintains and demonstrates proficient firefighting and rescue skills 

o Maintains and demonstrates quality medical skill delivery 

o Fosters and maintains a "teamwork" environment; gets along well with others 

o Fulfills assignment responsibilities to ensure success of AFD's Fire & life Safety Day 
Program with AlSO and other Public Fire Education activities 

o Participates in neighborhood smoke detector/home hazard assessment drives in 
Targeted areas as directed by the Company Officer 

o Attends and actively participates in aSSigned Captain School training activities 

o Demonstrates proficiency of apparatus, tool and equipment use of aSSigned company 

o Follows safety procedures for personnel and work environments 

o Maintains & cleanliness for service 

"PUIeP" September 01 Page 2 of 2 



is 

Identifycorrecflor".;:acfl0l'l takenby,the supelVisor during the last period'1Jli~ includes formal counseling, 
written reprimands,WARBlmpaCtstsUspension, demotion, etc. Provide a briefdescriptionof the nature of 
the performancerequiringthe action anddate.)? 

;UPERVISOR COMMENTS (The supervisor Is encouraged to write additional commentS summarizing the overall 
::sults ofthe evaluation. Attach additional sheets if more space is needed.) : 

:M PLO'{EECOM~EtJ!Sf~fp1~emplpyeels encouraged to writ~ commentSl1('iY fhe"employeedoesnbt wish'to 
flake comments;., theemPIO~Etsboulciwrit~ 51onef~~ Attach· additional stieetsifmore;$~ce I~n~ed.) . 

j~ 
signature below acknowledges that I have discussed the above expectations/performance measures with 

11--
TXFIR Date 

/0-/ 
TXFIR Date -TXFIR Date 

r.C:VI:,>t:=U September 01 Page 3 of 3 
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AUSTIN FIRE DEPARTMENT 

PERSONNEL DEVELOPMENT EVALUATION 

Team Assignment: 

,MaJor iobResDOn&ibilities for.~ uosition: · lThlS',el:hpIOye~is 8cepUntablc"for: ,-~ ,:.-~"l:.';"'h·"2 , • ="l. ~-O:f,~it~~;F' -- l ( 

1. AFD Core ReQuirements 
2. Combat Operations 
3. 
4· 
5· 

~lj.U~rviso.rs wilfdiscuss with their employees how to: 
. ¥" S;ontribute to AFD's Mission and Vision 
~Provide quality customer service 
)2( Co~but:to the AfD's Strategic Plan & Annual Action Plan 

I AFD 10199 PDE: Specialist - Operations 

.2'Fulfill the major responsibilities of their job . 
~Participate in all required CE training annually. 

. .. : ... ,.~ .. , '" .. .. -- .. . .... 
Employees are expected to adhere to all department and City personnel policies 

I TEXFIR # _--------,-:-' 
Revised 2/00 
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AUSTIN FIRE DEPARTMENT 

M I S-S ION 

The Preservation of Life and Property is the Central Mission of the Fire Department. 

VISION 

The Austin Fire Department is accountable to our community for the highest quality safety services, including emergency response, emergency prevention, 
and community education. 

OUR COM PET I T I V E F U T U RED E PEN D SON: 

Delivering comprehensive safety services of the highest quality 

Supporting and maintaining a safe, healthy, well-trained and high performing workforce 

Providing high-quality first responder service as part of an integrated emergency medical care system 

Becoming community resources for life safety knowledge and information about AFD services 

Attracting and retaining a qualified and diverse workforce 

Accountable'to our com~unity for demonstrable results 

Revised 2100 



Requirements 

2 Co 

ns, 
Firefighters, 
Company 
Officers, 
Battalion Chiefs, 
other AFD 
Sections, public 
agencies and city 
depts. 

Firefighters, 
Company 
Officers, 
Battalion Chiefs, 
other AFD 
Sections, public 

Page 3 of7 

Accepts responsibility and is ~N'''"nt~ for actions 

performs equipment and maintenance checks to ensure 
apparatus 

agencies and city ~~~------------~----------~~~--~----~--~~~--~--------~-r4-~-+r-~~~~?;~~~ 
depts. Actively participates assigned inspections of the AFD 

Inspection Program 

P"ITI\.\'tlTIIC enVIronment; gets 

Maintains a strong knowledge of response territory 

Maintains and demonstrates proficient firefighting 

Maintains 

Fulfills assignment responsibilities to ensure success of AFD's Fire & Life Safety Day 
Program with AISD and other Public Fire Education activities 

PartIcIpates ID smo in targeted 
areas as directed by the Company Officer 

I AFD 10/99 PDE: Specialist - Operations I Employee Name: M I J<Z hAl h;;(;L I TEXFIR#: , ___ 
Revised 2/00 



Combat Operations 
( continued) 

Expected Benefits 

,0 
Outcomes Achieved 

Attends and actively participates in assigned Captain School training activities 

Demonstrates proficiency of apparatus, tool and equipment use of assigned company 

Follows safety procedures for personnel and work environments 

Adequately performs daily facility maintenance duties and assignments 

Maintains personal protective equipment inventory & cleanliness for service duty 

Participates constructively in the PDE process 

t:,IJi 

~eJ p f(;C/A t(l)b~f,o~Ii(Y -f"~-1,jLW 
0~eA ptf.JJj .. if 



I AFD 10/99 POE: Specialist - Operations 

~e(ves ~ j,s-i-r;-"f 3 V/~ /re.s)/~ f 
-for J-cJ G-~ / Q'7S 

I TEXFIR #:--+; -------:::--cc---;-:~ 
:: :~ Revised 2100 



I AFD 10/99 PDE: Specialist - Operations I TEXFIR # _c-------:-~ 
Revised 2/00 
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va discussed the above ex 

ature Date 

-00 
ature Date 

/() -10 -00 
ature Date Date 

I AFD 10/99 POE: Specialist - Operations I TEXFIR #_,-: ____ -;;--;--;-:~ 
Revised 2/00 



HEADQUARTERS: 
FIRE CHIEf'S OFFICE: : 

OPERATIONS: , 
COMMUNICA TIONS: • 
1621 F~tival Beach Rd . ; 

Austin. TX 78702 
(512) 477-5784 

SAFETY OFFICE: 
]621 Festival Beach Rd . 

Austin. TX 787(}2 
(512) 472-9202 . 

PUBLIC 
IN FOR~IA TION: 

1621 Festival Beach Rd . 
Austin. TX 78702 

(512) 477-9982 

RECRUITING: 
2785 E. 7th 5t. 

Aus tin. TX 78702 
(512) 305--1000 

.-\ D \I1 1\: ISTRA TlOl\; : 

92 Red River 
Austin. TX 7R701 

(512) 495-1450 

PREVENTION: 
PUBLIC EDCC.-\ TION: 

5 17 S. Pleasant Vallev 
Austin. TX 7874] 

(512) -148-8300 

\I EDICAl 
O PERA TlO"S: 

517 S. Pleasant Va lley 
Aus tin. TX 7874] 

(512) -1-18-8370 

TRAIl\iING: : 
~B Shaw Lane 
Austin. TX 787-1-1 

(512) 369-8500 . 

IN VE STIGA TIONS: 
.jO I Eas t 5th St. 

Austin, TX 7870] 
(512) 472-9203 

f J..\ Z;\IAT/SPEClA l 
O PERAT IONS: 
·10 I East 5th 51. 

Austin. TX 78701 
(5121472-9333 

\1.-\Il\iTE"A ,-';CE: . 
2011 E. 51 st St. 

Austi n. TX 7872J : 
(512) ~Q-0167 

OFF ICE OF 
OIERG ENCY 

.\IA,'.;-\GBIENT: : 
Ci ty Hall. Room 107 ; 

PO. Box IOI!ll : 
Au,ltn. TX 7RlO7-lO&! ' 

(512 ) 370-8800 , 

AUSTIN FIRE DEPARTMENT 
The Mission Goes Beyond the Name 

----------- --------

August 10, 1998 

Austin Fire Department 
Firefighter Michael Martinez I 
1415 Newton Street 
Austin, TX 78704 

Dear Firefighter Martinez: 

Recently, I received a letter from Margaret Scarbrough Wilson, the daughter of 
Mrs. Margaret Caldwell Scarbrough. She wrote to express her deepest 
appreciation for the incredible efforts that the Austin Fire Department displayed 
when her family home burned on April 20, 1998. She wrote that within three 
hours after the fire had started, recovery of keepsakes and heirlooms had been 
coordinated and facilitated by AFD. Mrs. Wilson also pointed out that firefighters 
stayed long into the night helping family representatives retrieve salvageable 
items. 

The central mission of the Austin Fire Department is the preservation of life and 
property. Your willingness to contribute to the achievement of this goal is to be 
commended. 

I wanted to take this opportunity to let you know the value of your efforts and to 
thank you for sharing your experience and knowledge with the citizens of Austin. 
This is the type of service we strive to provide. 

Sincerely, 

~~ 
Gary Warren 
Fire Chief 
Austin Fire Department 

GW/mkb 

Cc: Administration - Personnel File 
Chief Tim Mikes 

City of Austin 

,",-... :. 



Fire Chief 
Austin Fire 

1997 

DEC 3 1 199], 

1621 Festival Beach Road 
TX 78702 

Dear Warren: 

I am writing to express my gratitude and ap~)rec:;jallon 
T.rC,T'rt''''T''''''''' of your whom I encountered .. """""ntl" <:,,,,,,,,r·ifj,.,,,,! 
believe is stationed on and Bob Becknell and the crew of tlr~,flnj.,tlO\lr<: 
station on South Congress, when they responded to my call for help. 

On Sunday, December 7, I was relaxing in the home I had just purchased at 1413 Newton 
Street, just south of Town Lake. A few hours before, I had installed a relatively new gas kitchen 
range, using the old, flexible metal hose that had come with it. 

A few minutes after using one of the kitchen range burners, I heard a very loud whooshing 
sound, like air escaping fast from a hole in a tire, seeming to come from the kitchen. As I 
entered the kitchen and got closer to the range, it got even louder. Concerned that it might be 
something gone wrong with a pilot light, or worse, I lifted the lid covering my range top and was 
shocked to see a fat blue flame about a foot long shooting out towards me. The old, flexible 
metal hose had bent at a pinhole leak one time too many, and natural gas under high pressure 
was blowing across the tops of two pilot lights: The effect was like a small, intense flamethrower. 
It was as if someone had stuck a lighted propane torch shooting a foot-long flame under the top 
of my range. Only it was screwed on tight. And it had a whole household supply, a whole 
neighborhood's supply, a whole network of gas in pipelines behind it. 

In my shock, all memory of the whereabouts of the outside gas cutoff evaporated from my mind, 
even though a day or two before I'd helped the home's sellers wrestle with turning off the valve 
so that the old range could be moved. I tried to think: Should I move the stove to get to the gas 
valve behind it or would that break the hose more, and cause an explosion? If there is this big a 
flame from a pinhole leak, what's going to happen when the flame's heat melts the hose around it 
and the end of the hose falls off? Is that going to happen minutes or seconds from now? 
Should I call 911 and get out of the house, or get out of the house and call 911 from somewhere 
else? If I leave to call, is it possible the house will catch on fire, or explode, before I find a 
phone? If so, shouldn't I take a chance and call 911 from the house before I go? 

Then I remembered that the neighbor I'd met just a few days before, Mike Martinez, is an Austin 
firefighter. 

I ran next door and beat on Mike's door. I yelled through the door what was happening. 

In what I think was probably less than a minute, Mike went from relaxing inside his home with his 
wife and soon-to-be child, on a Sunday evening, to my front yard with a crescent wrench, 
locating the ancient gas cutoff valve (1920's) outside my home and forcing it shut - something 
that had taken three "civilians" 20 minutes to do the day before. After he shut the gas off, Mike 
went inside my house to make sure the flame was out. In the driveway between the houses, he 
had instructed his wife, Lisa, to call the Fire Department, and I heard their sirens coming my way. 

Within an astoundingly short period of time, Austin firefighters were coming off a fire truck in 
front of my home. If the fire had been too for Mike to get under control, their quick arrival 
meant that would have kept any to an absolute minimum. And rather than 



nr"',T!nl"lfClrc: from the station on 
sure ",,,,,,,nnT'!!,,,n was under control. 

in my home 

Before the in took the time to ask this 
still-disoriented homeowner if I had a climbed up into 
my attic to make sure that there would be no from a collection of gas when the furnace 
was turned back on. And, about another for a person too 
shaken to think about it for they also inquired about my hot water heater, and my 
firC'flnr.tl'>r ncinhl"lnr stayed to it 

competence and total professionalism shown by every 

My firefighter neighbor has never brought up the fire in conversation after that, but when I did 
later, I heard him talk about his entering the profession as the fulfillment of a lifelong dream, and 
the bond he feels between himself and the firefighters he knows and works with, and how much 
and why he looks forward to going to work every shift. 

I don't know how or where you are able to find people of the high caliber I encountered that 
night, who do the life-saving and incredibly dangerous work they do, so well, or what kind of 
training you provide so that they are able to respond so thoroughly so fast, but I want to thank 
you and your Department for doing it. These are not just people who are very good at what they 
do; these are people who also care a lot about other people, and so they go beyond just what's 
necessary to anticipate and do everything that's really needed. Having prevented what could 
have been a major disaster or two for me, they also cared enough to make sure I wouldn't even 
have any minor inconveniences left over from the experience. 

Then they all just left, almost as quickly as they came, as if it were no big deal. I would not even 
have known their names if one hadn't been my neighbor, and I hadn't been able later to ask him 
the name of the person in charge from the South Congress station. 

I would greatly appreciate your passing along to everyone involved in the December 7 incident at 
my home, and to their supervisors and colleagues, my gratitude and appreciation for their superb 
work. I feel truly very fortunate to live in a city where they are exemplary of the kind of people 
that are proteding our lives, our peace of mind, and our property with their skills and concern. 

I still have a home. If Mike Martinez, Bob Becknell, and the firefighters from the South Congress 
station had not been that good, and that fast, I'm not sure I would. I might just have a vacant lot 

Please thank them for me. 

Dale Chenoweth 
1413 Newton 
Austin, TX 78704 



Date: December 21, 1997 

To: 

Ron Hansen, EMT-P, 
Gary Wadham, EMT-I, 
Emergency Medical Services 

Raymond Martinez, AFD Engine 
/ Michael Martinez, AFD Engine 

William Ginac, AFD Engine 5 

Brad Ballard, AFD Truck 15 
Noe Galvan, AFD Truck 15 

DEC 31 1997 

Thomas Turner Marsh, AFD Truck 15 

David Bearden, AFD Rescue 14 
Christopher Dibrell, AFD Rescue 14 

From: Dani Winkler, District Commander 
Emergency Medical Services Department 

Subject: Commendation 

On December 18, 1997, Medic 6, Engine 5, Truck 15, and Rescue 14 responded to call #168 at 
1718 Hillcrest Lane. A very difficult extrication was performed on an approximately 550 lb. 
patient who had fallen, legs extended, between a counter and the bathtub. I would like to take 
this opportunity to congratulate you on a job well done regarding the following areas: 

• Customer Service: To both the patient and the patient's family. 

• Cooperation 

• Teamwork 

• Problem Solving 

It is great to know the City of Austin has such caring and professional individuals as employees. 
Once again, thank you for your dedication to your careers and to the citizens of Austin. I 
appreciate the job you do and your ability to do it well. 

Sjf\cerely, , J J II . I 
~ltvu·~~ 

Dani Winkler, District Commander 
Emergency Medical Services 



City of Austin 
FI HI/ 11 Il 'd t )\ . ('()rlgw~~ . f{q l llhlJ l lit Tt · 'd ~ . I."\.)'I 
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October 28, 1994 

Firefighter Michael Martin~~~ 
Engine 5 HC" . :f' 
Austin Fire Departmen~ 

~ 

Dear Mike: 

Congratulations on receiving the BASICS award. The citizens of 
Austin and the Fire Department are fortunate to have you as an 
employee. Further, I am pleased to have this opportunity to 
recognize your commitment to our standards of excellence in 
providing Customer Service. 

The initiative you have shown demonstrates an aggressive 
pursuit toward the high standard of service we have set for 
ourselves. It is my belief, that each call we answer, each 
emergency to which we respond, and every contact we make, is an 
opportunity to display the professionalism, innovation, and 
service orientation so integral to our department's values. 
With your actions, you have demonstrated a commitment to 
Customer Service which is the essence of the Austin Fire 
Department. 

Your contribution in ~uilding Austin's ~tandards In Customer 
~ervice is recognized and greatly appreciated. Thank you for a 
job well done I 

Sincerely, 

&~lOW 
Assistant Fire Chief 
Austin Fire Department 

RB:vo 

xc: Personnel File 

AWARD: (Gerber Tool) 



B. A. S. I. c. S. R E COG NIT ION 
Nomination Form 

From: ~}:,Jy \)YL I({ ! ~ r, f i~~ j 77 -tL/ 3l 
Nominator's Name. Division, and Phone # 

I nominate Cw\»lWt\~\ Sl~{rl iC1/)- 11;~f,;\ \l~f1\bt?'~l, for BASICS recognition and 
certify that the above named person meets one or more of the three (3) criteria as annotated 
below: (Check appropriate box.) 

r71 Providing Outstanding Customer Service -- employee is recognized for outstanding 
~ performance in meeting customer needs. (organization and to citizens) 

D Takir:g Customer Service Initiatives -- employee is recognized for initiatives that con­
tribute to enhanced customer service. Initiative does/does not improve productivity or 
provide cost savings. (explain below) 

D Enhancing the Image of the Organization - employee contributes toward enhancing the 
organization's image. He/She leaves a strong positive impression with the customer and 
is definitely offering outstanding customer service. 

Comments regarding nomination are: (Please print or type and descnbe specifically the out­
standing actions performed by the nominee and rationale supporting how they relate to the 
criteria. Continue on.bac~gf this form) 
ON j~~[ 2') I \l1Vf~ At ~ rcs?u~[ V TD ~\ ~ \~\ 7 ~\~ lH ~ '~ 

f l ~~f\. (1\ \ff 1H)\ mitE) tiQ0i\1UJ A ~t{DjuiJ ;1 (M[o). 
r\R)"f ~ilk \Jt~ 1lli1I Hj)l~((DLV\ (tl£fJ)I(AL~ UCE 
Jt~U1Vff> ~~D JBAT (~~C0AT)ON Of 8[[8 tJtJ6~/5V(z-
H~tD ffiBY tf "':[[01-0. ~~\~1 C~nl/\)/\jj)J Tr1l~\~ ~SSi(),Jt~ ­

L\\r\ ~"\ \\("(N~ (21'\ r) t~1.1 o\tiLJD I~ C'{)\\/HUI0 \ t t~ 
.sli~ruS~ 1t1t ~frJ(\~\\\ Cf ltlt ~U\\\nv~l~t lt~~~0\b~ 
J tic tl)\ '1 ~tIIT fG\~12 fltJNT ft Q\J,l((\ rx?t.f\(J(l AI~D ~ .. ~­
L~0tK\\\\l), w\\\(.,\-\ C~t'I ~lf?HCJ) u~m0S-;-~rn[O bJ A\ Ii 



B. A. S. I. C. S. R E COG NIT ION 
Nomination Form 

From: \1\NVY \))/L I({, ~ (~ r ii~ j 77 -~Cj 3 ~ 
Nominator's Name. Division. and Phone # 

Date: 1Ll'\ \11' elY ~ 

I nominate Cu\\U\Jt=\~\ St.~ ,q, iC1o--. 1:1; Af.;\ \J~/l\b~j~!, for BASICS recognition and 
certify that the above named person meets one or more of the three (3) criteria as annotated 
below: (Check appropriate box.) 

r-7'1 Providing Outstanding Customer Service -- employee is recognized for outstanding 
L.::i:...J performance in meeting customer needs. (organization and to citizens) 

D T3kir:g Customer Service Initiatives -- employee is recognized for initiatives that con­
tribute to enhanced customer service. Initiative does/does not improve productivity or 
provide cost savings. (explain below) 

D Enhancing the Image of the Organization - employee contributes toward enhancing the 
organization's image. He/She leaves a strong positive impression with the customer and 
is definitely offering outstanding customer service. 

Comments regarding nomination are: (Please print or type and descnbe specifically the out­
standing actions performed by the nominee and rationale supporting how they relate to the 
criteria. Continue on. bac~ 9,f this form) 
CNJ~~l Z~, \L1Vf~ Af ~ [CSit~[ u TD ~\ ~ \-\ ·7 ~\~ lH ~~ 

f L ftb.f\. C] \[f 1)()\ \)\)t[) 4lG\Ft\1rJ A SL{o,uiJ ;} (litIt)) . 
f\ R ') T \Z(~[ls \,Jt~ j till Hj] l~Q u2v\ (OC(J)lcA L ~ \;leE 
J\\~UlVff> ~t-J 0 J11AT [~~( \j ~T)OtJ Of: vetd Wt \ 6 ~/6V(l-
H'DcD m~Y tf kU-rDi-D. ~~\~1 CGlll/ll,w)J TN(\~ ~5SifhJC~· 

L\\i\ ~"\ )\(("G0~ (Z1) r\ t~\.1 o\~iLJD It, CI{)\\/l\uIJ\{ t~ 

~li~f((S~ 1M\, ~f~(;~\\\ Cf l\1t LU1\\nv/Jltr lt~~~0\~~ 
J tic 00"'1 STruT fi\\K,J2 ruJ;.JT ft Q\l'i.((\ (x'?t.~\{J({ OIUtJ~ ··v. 

L~Ot~\\\\I) ' w\\'\(j\ Cr\{\ ~\f(HCJ) ~\.moS7krn[o iJJ A\ A 



City of Austin 
Founded b y Cong ress. Republic o f Texas. 1839 
l\\unicipal Build ing. Eighth at Colorado. Po. Box 1088. ,e\us tin. Texas 78767 Teieptl ()ne 5 1 2 ' +~~)<'W()j 

February 4, 1996 

FF Mike Martinez 
Austin Fire Department 

Dear Firefighter Martinez: 

On behalf of the Austin Fire Department, I am pleased to present you with a Letter 0 f 
Appreciation for the actions you took to assist with the Capital Area Food Bank's 
Harvest Fest Food Drive. Your willingness to volunteer your personal time to hand out 
collection bags on November 18 , 1995, resulted in the food bank collecting nearly 3,500 
pounds of food for needy families in just three hours. Your compassionate efforts have 
enhanced the image of all Austin firefighters. 

You are to be commended for your outstanding service to this Department and this 
community. 

Robin Pau sgrove 
Fire Chief 
Austin Fire Department 
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City of Austin 
Founded by Congress. Republic of Texas. 1839 
Municipal Building, Eighth at Colorado. PO. Box 1088. ,\ustin. Texas 78767 TclepholH:' 5 12 1-\.U9·2()(K 

March 26, 1993 

Prob. Firefighter Michael W. Martinez 
Engine 5 "C" 
Austin Fire Department 

Dear Mike: 

On behalf of the Austin Fire Department, it is with great 
pride that I present to you the department's Phoenix award. 

As you know, this recognition is accorded to those members 
of our department and E.M.S. who have been involved in the 
successful resuscitation of a patient from a life threating 
state. Applying the knowledge and skills that you have 
spent so long honing must certainly provide you with a great 
deal of satisfaction when the ultimate payoff of saving a 
life occurs. Your actions on behalf of the citizens of 
Austin serve as proof that CPR does save lives. 

Your display of the teamwork, performance, and 
professionalism that are our departments values are to be 
congratulated. Thank you for a job well done. 

~~ 
Bill Roberts 
Fire Chief 
Austin Fire Department 

BR:vo 

xc: Personnel Pile 



AUSTIN FIRE DEPARTMENT 

PERSONNEL DEVELOPMENT EVALUATION PDEPji-n---··-_·· __ ······ 
- --- --.;...- --.. ---.. - - --.- - ... --.. -:;~;:;;~:___:;::::::_:;:~:_:;:=::_;_::;:=_===:7.""'----' 

Employee Name: Specialty Team Assignment: 
Martinez, Michael 
Position Title: Firefighter - Operations /Unlt Assignment: 

Supervisor's Name: 
Lt. David Lundstedt 
Fiscal Year: 00-01 

Major Job Responsibilities for this position: -.~ 
This' em~loyee ls accoontablef()r :. __ m_ ~ 

1. AFD Core Requirements 
2. Combat Operations Management 

persOn~~I',;~llcI~ ~~~f~vv;~,,·: ··· . 
~. i:> ,:,~,:; \: ,,~, ... . ' .. -> - : t.;." .. '"" , - _~~::"1 , :: ~'<. - . -. : - -~::;~': ,"'< ' 

~e have reviewed and diSCussed important 
personnel polices including the current Sexual 
Harassment Poli Gen. Order H-12 

E oyee signaLl_ 

Date 

Engine 5-C 
Second Level Supervisor's Name: 
B.C. Tim Mikes 
Plan Start Date: 10/00 

~~AUpervlsors wllldJscuss ~Ith their employees how to: J 
er-Contribute to AFD's Mission and Vision 

~
ovide quality customer service 
ntribute to the AFD's Strategic Plan & Annual Action Plan 

U.-fulfill the major responsibilities ot their job. 
a Participate in all required CE training annually. 

..Q-Eni'P'oyees are expected to adhere to all department 
and City personnel policies 

Supervisor Signature 
Lf---13-0 I 

Date 

AFD MISSION: The Preservation of Ufe and Property is the Central Mission of the Fire Department. 

AFD VISION; The Austin Fire Department is accountable to our community for the highest quality safety 
services, including emergency response, emergency prevention, and community education. 

AFD FY 2000-2001 GOALS: 

.ef Deliver comprehensive safety services of the highest quality. 
~ Strive tor an Increase in the percentage of fires confined to the room or area of origin. 
~ Achieve a reduction in fire deaths. 

z Support and maintain a safe, healthy, well-trained and high performing workforce. 
~ Fire cadet certification exam will continue to exceed the state firefighter exam average 

if Provide high-quality first responder services as part ot an integrated emergency medical care 
system. . 
~ Increase in % of CPR saves prior to handoff to EMS personnel; 
~ Average EMT certification exam score will continue to exceed the state EMT exam average 

e( Firefighters will be community resources for information about life safety knowledge and AFD 
Services. 
> Continue to increase education among school students in the areas of fire safety 

if AFD will attract and retain a qualified and diverse workforce. 
~ Decrease employee turnover rate 

ff The department will be accountable to our community for demonstrable results. 
~ To remain in the top three of the highest rated services in the "Voice of the Customer" survey 



Ratings: S= Successful (Meets)! E= Exceptional (Exceeds), U= Unacceptable (Does Not 

a Deals with the pubUc in a professional manner 

a Maintains positive personal and professional appearance 

a Maintains a physical fitness commensurate with General Order H07-B 

a Maintains effective mental preparedness commensurate to General Order H07-B 

a Obtains necessary CE hours for Firefighter, Medical, & special certifications 

a Maintains good knowledge of AFD SOP's, General and Special Orders, Rules & Regulations 

a Accepts responsibility and is accountable for actions 

.. KeY'CUStOmersn:itizens1tfirefi' 
agenCies:iJna'~itYddepartmen&J;~ 
Exped:&fAccQ'iTHilish'mentilPe'iformanceMla'si1resr~!~I~~fi,:~;R: ;~~~( x' ," •• ··.·~l'!!.::. /;?~; .• ;';~<~£ •... 

a Regularly performs eqUipment & maintenance checks to ensure service readiness of 
apparatus 

a Maintains good knowledge & demonstrates proficiency of apparatus operations 
(pumping, hydraulics, ladder loading, etc.) as a relief driver (leave blank if no applicable) 

a Demonstrates sound judgement, safe driving ability, habits & general safety as a 
relief driver (when applicable) 

a Maintains a strong knowledge of response territory 

a Maintains and demonstrates proficient firefighting and rescue skills 

a Maintains and demonstrates quality medical skill delivery 

a Fosters and maintains a "teamwork" environment; gets along well with others 

a Fulfills assignment responsibilities to ensure success of AFD's Fire & Life Safety Day 
Program with AISD and other Public Are Education activities 

a Participates in neighborhood smoke detector/home hazard assessment drives in 
Targeted areas as directed by the Company Officer 

a Attends and actively participates in assigned Captain School training activities 

a Demonstrates proficiency of apparatus, tool aFld equipment use of aSSigned company 

a Follows safety procedures for personnel and work environments 

a Maintains personal protective equipment inventory & cleanliness for service delivery 

a Adequately performs daily facility maintenance duties and assignments 

o Participates constructively in the PDE process 

March 01 

JdUD 
EfDD 
caD 0 

5 EU 

BLJD 

~DD 

d'OD 
I2fOD 
BOD 
~OD 
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~OD 
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)OE Firefighter - Operations Employee TXFI R: 

• . 9 
5pecial Notes: Supervisors are encouraged to complete this section. Attach additionalsheets'-if more space is 
leeded. 

;> Ose the space below to communicate to the employee his/her Professional Development Plan and New 
Duties and Goals. This space may also be used to document-Awards and Honors, Customer/Quality Service 
~ec09nltion, Internal Service Contributions. 

CAJ~jJJe-k J-efffJ-$ Jrc;l'I"/:'~ 
-

:5 fu j'j for. frvm/J!-/~'" 
.> Identify correctior,'r~ctJori Wkecn by'the superVIso{durtng the 'last pertod. This Indudes any corrective actions 

taken byth,e;suP~r:VisoGctuijng~thelast period. This Indudes formal counseling, written reprimands, VARS 
In1P~~is~~p.~""Q~18nf de.fubtion~1:~tc. Provide a brief description of the nature of the performance requiring 
the :adtorta(ldi:Jate~) ., .i 

;u PERVISoifc:OMM ENTS'C:(T.h~sU " ":rvts7;'t)fS';encoU'~"'"ea4*tO~'addftfonal comments suhlii1a'rtlrng"thlbverali 
esults" ofHle~eva;'11acion;Attach'~additlOnaITheets'~if mJ(€;s~~':IS:O~~;} ;';.> ._ . ". : ,.;7,;" ,.: .>;; 

fY);j(~ wor/<s. r*11y hArt:!1 ~o':1 p., e~e//eld 
'~b k/I'+t- Ai.l roctv},t( v/J-he <; ,rh) h'~s c1cJ-+;~s 

\ r 

c7~ U 1110(\ uf.J (ll<oJ f'!9L p1(.rJ-J~.s" 

:MP~OYE~'COMMENTSl'i(fhe'elijployee Is encourage<:f to write com~ts here. Iftfte employee does not 'wish to 
'~~IS" ~ etJJplQ.y-ee .. 5ho.~I!l ,wrll.!! .. ~n~ne·.A\Il!dlJ!ddI!loJ1<lI,s\1eet$ ~JJ)Qre 5~ 15 ~.) 

!Jy signature below acknowledges that I have discussed the above expectations/performance measures with 

TXFIR 

TXFIR Date 

Revised March 01 Page 3 of 3 



City of Austin 
Founded by Congress . Republic of Texas. 1839 
Nlunicipal Building. Eighth a t Colo rado. Po. Box 1088. r\uSlin . Texas 78767 Telephone 512! ..t-99-:2U<.H 

October 19, 1993 

Firefighter Mike Martinez 
Station 5 ·C· 
Austin Fire Department 

Dear Mike: 

On behalf of the Austin Fire Department, I am pleased to present 
you with this Letter of Appreciation for the outstanding work you 
have done in less than a year with the Department. You have 
participated in several activities with the East Austin Youth 
Strategic Intervention for High Risk Youth (S.I.H.R.Y.) Program 
and also with the Educating Students through Oportunity and 
Service (E.S.O.S.) Program. You have been a Big Brother and are 
on call when help is needed for the youth in our community. 
Through these programs, you are enhancing the image of the 
Department as well as providing outstanding customer service which 
the City of Austin works toward. 

The Fire Department recognizes and appreciates your humanitarian 
actions which speak highly of your character. 

Sincerely, 

Bill Roberts 
Fire Chief 
Austin Fire Department 

BR:vo 



AUSTIN FIRE DEPARTMENT 

PERSONNEL DEVELOPMENT EVALUATION 

1. AFD Core Re uirements 
2. Combat 0 rations 
3. 
4. 
5. 

All supervisors will discuss with their employees how to: 

~ontribute to Am's Mission and Vision 

a Provide quality customer service 

~Contribute to the ArD's Strategic Plan & Annual Action Plan 

...er Fulfill the major responsibilities of their job. 

erParticipate in all required CE training annually. 

o 
~"'-n-(' - "~-"'--.~-""""-.~-'- ' ,.~.~-...... .... . ......,...-- -.- ' '' - -'~--- ' ''.f''I..........-...-•.•• • f'. '1:1.",': .• · .... , ·,·.··,--. ...,..,~-~'r,t '_ ';. ~ .. '". .', ....... ,.: .. ':_ ... .. 

Page 10f7 

Ja-We have reviewed and discussed important personnel polices including 
the current Sc::xual Harassment Policy (Gen. Order H-12) 

,Ja-Employees are expected to adhere to all department and City personnel policies 

_.--~~.,..,... r -'-,:'. __ -, - --. '-""""'-- ....... +..r.;~ . • . I \..-.' .• ,. ... ... ..... " 't -: '·~·r' .. !( ... 1.: ... -.. ~ •• ~.I.L .. ··' .. , .~ 'I'· ... ~·lt· ...... ,f -'t \,11 ", ,-, . f ...... f • • "' I " ")-",( .. - t:,\ \ ,.;. . ... . ~J'!f 
- •• " 1..1,.'''''' - •.• '- '" ~'l .\.,.. •..• ,....... ...... .. ,".f , •• ~ 

t o .. 1.J ... ~ ;':t:"h :",?1" .. · . '~t.~ ... _ : " . ,.;....; ... 

rsOMcl 

Employee Signature Date Supervisor Signature Date LJ--j 8 -00 

Rev/sed 2/00 
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AUSTIN FIRE DEPARTMENT 

MISSION 

The Preservation of Life and Property is the Central Mission of the Fire Department. 

VISION 

The Austin Fire Department is accountable to our community for the highest quality safety services, including emergency response, emergency prevention, 
and community education. 

OUR COM PET I T I V E F U T U RED E PEN D SON: 

Delivering comprehensive safety services of the highest quality 

Supporting and maintaining a safe, healthy, well-trained and high perfonning workforce 

Providing high-quality first responder service as part of an integrated emergency medical care system 

Becoming community resources for life safety knowledge and infonnation about AFD services 

Attracting and retaining a qualified and diverse workforce 

Accountable to our community for demonstrable results 

I AFD 10/99 PDE: Firefighter - Operations I Employee Name: (2,.K '" f'? t!.Ch~ ~ 'l.. 
Rtvistd 2/00 



Firefighters, 
Company 
Officers, Battalion 
Chiefs, other Am 
Sections, public 
agencies and city 
depts. 

Firefi$hlers, 
Company 
Officers, Battalion 
Chiefs, other AID 
Sections, public 
a&encies and city 
depts. 

! AFD 10/99 POE: Firefighter - Operations 

equipment and maintenance checks to ensure SCl'Vlce readiness 

M.aintains demonstrates proficiency of apparatus operations (pumpinz, 
hydraulics, ladder loading, etc.) as a relief driver (leave blank if not applicable) 

Demonstrates sound judgement, safe driving ability, habits and general 
(when applicable) 

Actively 
Program 

Fosters 

m the Company assigned ' 

envu-onment; gets 

as directed by the Company Officer 
assessment drives in targeted areas 

Page 3 of? 

Employee Name: f?d~c /Y>Arft~ eZ- I TEXFIR #. _ I 
Revised 2/00 



Attends and trlll.IUllZ activities 

apparah.t5, tool and equipment use ""~I,JI,I";'" company 

Follows personnel and work envrronments 

Adequately performs daily facility maintenance duties and assignments 

IVl!1J1ll>UJl' personal protective inventory & cleanliness service duty 

constructively in the PDE process 

"PROFESS 
Development Activities 

, " - f , ". ,,\ If,'.):,! " " , l:.,v.., . r.itl,... r.t' · \ i~.;-(\l/".L r' :·' :t ' -·r--:' . • - f_ -. ··t , .. '-:' .. ,-.... "''"!~ 
• • • .... ~~~~"",_ •• I • •• _ ~ 

Expected Benefits 

Outcomes Achieved 

Spring Rating Period Fall Rating Period 

I AFD 10/99 PDE: Firefighter - Operations I Employee Name: {)2,#~ jY}I!CVt'l'C1... I TEXFIR # _____ ----::--:-~:_::_' 
Revised 2100 
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Fall Rating Period 

Sprint! Ratln2 Period Fall Rating Period 
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.. ,' " . . j' ( , l' ',' ,'. • I 'r, 1 ' ""~l t ·llr.:r.-ll·· 'II:' ljJ' " 11: 'J 1" ··;n~',· • ... It,,;..... "'l'_!' ~,_'" ~ , ~" " _:' ~II •. ;'~ ,'" ",, .' ~ tt\t),' .' ~ 'j,!I,,!.. dl..;......h ........... I.!...L..L.lJ.....,.'_·~~~j4_ .. . . '-J'_L'\..· ~~~\t 
" '. ) '. -.-,'. '1( .. ~ P.' ; , ' , ., • I • ;r'. i : : ' . ' ,,' 1"" • , :! r.) , -, .-~ ,...,q; in ' • • ,.J 

.. . . ...........:..._~J1.J.!. ..... ....!. '~~~'! ~ .... \ .. --t..~"":"'~"''''''"",,,,,,,,,,,,,,,-,,~,,,~ ..... ....c.... .... ~u....~ 

'Spring Rating P~riod Fall Rating P~riod 

f'!,k~ joe5 ~ -f(;'{. Sob ,',.., }.o1'1, +4~ 
+( (-e. + '5 h +i "J ifftc;! f"1J, '-CL ( ~ !> fJc-c-Is (J r /. ~ J 

.Jvlo , 

Spring Rating Period Fall Rating P~riod 

I AFO 10/99 POE: Firefighter - Operations I TEXFIR #: _'--____ -=------,-,:~ 
Revised 2100 

I Employee Name: 1'1,J'c- fl2t!-dl"ez. 
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Lj--/g-ou 
Date Date 

0-00 
Date Date 

I AFD 10/99 POE: Firefighter - Operations I TEXFIR #: ____ --::--:--~-;:-' 
Revised 2/00 



Li:, .~ 

l 
r 

I"" • .-.'" 

\.: . .'11 JIll •. ' C·Ii : \:U 1!~'llUI.:@I.t;.'1 \OJ- i l;j r J 1:.!ilt})'J.!I< 
I. AFD Core Requirements 

,2.. ComlJat Operations, I~t-. 
3. ,. ,. 

i 14.- .. _ 
i S. ;C~~1'.,: :li \ 

AUSTIN FIRE DEPARTMENT 

PERSONNEL DEVELOPMENT EVALUATION 

'~;1~ ";l!!l0hf.:_'I i·J~;:·\l l : lJ Hllr~I ~, .. _ ..... I .. -

Page 1 of7 

Specialty t: 

.--. -- •. \ '., ,., , . :~:"~:,",Ji .l".,. ' .. 11..il.1 
• c._ i.ri. .... , •• ~ •. _ ... " .. _ ~,~~l!.._~J~t~~ 

tAll supervisors will discuss with their employees how to: 

. :~Contribute to AFD's Mission and Vision 
{U ~Provide quality customer service 
. d'" Contribute to the AFD's Strategic Plan & Annual Action Plan 

a::J'ulfill the major responsibilities of their job. 
er Participate in all required CE training annually . 
o 

I TEXFIR #:_----------' 



AUSTIN FIRE DEPARTMENT 
\ 

MISSION 

The Preservation of Life and Property is the Qentral Mission of the Fire Department. 
~ . ' 

VISION 

Page 2 of7 

The Austin Fire Department is accountable to our community for the highest quality safety services, including emergency response, emergency prevention, 
and 'community education . 

. - i, 
., •. , ' 
~,t 
'I! ' , , . OUR COM PET I T I V E F U T U RED E PEN D SON: 

Delivering comprehensive safety services of the highest quality 

. .. l; ,~ t ,Supporting and maintaining a safe, healthy, well-trained and high performing workforce 
IIH~.-.r." r i , , 

1l:::J""· :[,t " Providing high-quality first responder service as part of an integrated emergency medical care system 

_ ..... ,-'_ . "'l ;Becoming community resources for life safety knowledge and information about AFD services 
,.) \"\' '~ , " t ~ 

. ',- , Attracting and retaining a qualified and diverse workforce 
, " 

. " Accountable to our community for demonstrable results 
i 

I ' ., ~ , 

': I AFD 1199 POE: Fire Fighter - Operations 
" , 



" 

Firefighters. 
Company 
Officers, Battalion 
Chiefs, other AFD 
Sections, public 
agencies and city 
dept,. 

I AFO 1/99 POE: Fire Fighter - Operations 

Page 3 of7 

I Employee Name: f1, d" e-f (Y)~ (/ , ~ e z. 



)CVClopm:em Activities 

cXIPec:tea Benefits 

,Outcomes ,r I, 

' ~ ~ 
" I 

Page 4 of7 

=~II"'''';U company 

Participates 

' ~ ;.{ L.:.... _____________________________________________________ ------..... 

k:,' 

Fall Rafinl Ptriod 

. I" 



~U ; .. ", 
!\' I .' 
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: . . i 

Fbll Rntln Period 

·i'. ;' 

. r:~~~i,& 
J ; : i 

;- , . I , 

. ':: I AFD 1/99 PDE: Fire Fighter - Operations I TEXFIR#: 
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Lt. David Lundstedt 
Fire Station 5-C 
926-6701 

Michael Martinez, TXFR _has earned an exceptional rating in medical 
skill delivery for earning a Phoenix award for a CPR save. 

~ 
David Lundstedt 



Austin Fire Department 
PERSONNEL DEVELOPMENT 
EVALUATION 

Development Ladder 

TOP 
Outstanding perfonnance deserving of co=ndation: 
your supervi sors appreciate your exceptional effort : 

' well done! 

UPPER 
Good performance in this evaluation measure : thank 
y?U for your eXIra efrort! 

MIDDLE 
Your perti:)rmance in this area is satisfactory : wh ile 
acceptable, you are encouraged 10 work with your 
supervisor to improve your performance, 

LOWER 
This is an area of perrormance where the need for 
improvement Is indicated; your supervisor will assist 
you in developing improvement ohjectives, 

801T0M' 
In this evaluation measure. your performance is not 
accqJCabIe; improvement objectives should he design­
ed for immediate Ildlon, 

PLOYEE EVALUATION 

TASK PERFORMANCE 

Maintains fac ilities and equipment 

Maintains physical (onditioning 

COMMUNICATION SKILLS 

Communicates effectively in o.urk groups 

PreSenL"i complaints/cri(ic isms in a constru t:tivl" manner 

Deal s with the public in a professional manner 

Listens effecti ve ly 

QlJALlTY OF EFFORT 

Accepts resJX)n ~ ibjlity tC)f actions 

Observes deadlines. time constraints 

Aggressively pu~ues task assignments 

Performs job in a professional. dedicated manner 

Demonstrates imtiati",c 

ATTITUDE 

Maintains interesr in protessional development 

Participates constructively in Personnel Deve lopment Procedure 

Maintains posirive. coopera(jve attitude 

Maintains a professional appearance! 

Understands .nd eJ<eCute'> the of his/ her as'HPr,me'.nl 

Rated Employee : 

First Level Supervisor: .!::~~~-L!.:--'-~~~;q¥~_,,---_ _ _______ _ _ _ 

Second Level Supervisor: _....!.~:2Z¥+-'--L-I-~~~====e.o _________ _ 

II . DEVELOPMENT INTERVIEW 

Performance Strengths: }\G ~ .). '(l '(" 0 , 

r<?< FOf ...... ) h~') cL-+,<~ 1)...1 G\ 

COp.) ~~,<:~t\'~). ~NN~r' 

D~LQ\CGt.\-~~ t <0 ~Y0 \V ~J\ ),0 

~·I~ 'fY"¢b ctt-:ONAY 1 ~"-~""" 

ImprovemcntObjective:Yr('re.'f"('... hl:SJP \.::> be<o,....<-­
~ 'fc .. tcf dy,'ve.-r. 

Action Steps: \ L \ (\ \ \ 
• ~n,J to dJ.,..-.rt ~tr('c..T ~ 110 ~ 

Co V'" r'" y.J) ")c.. ~oo\' .. . 

1 t C \,)y .... 'C1 .. J< s~o!r';. ,tc>bt':(o",'<, 
rJ; c.f c\n"~T \"J )"\01- d':, "") -\-Yc>.·').JI~J 

" .. 
Improvement Objective: 

Action Steps: 

Employee Comments: 

L IJ.>~ c<,,~~L~ 61< ~k.'» r-~(J < .. :J~} 
e.~c.. ~o rre~~~1 q c \l'A. ~ ~1 

2 I A s l ~"rCl'''' ::.~( f'o(" a ::.~::. t'M ~ I 

FIRE ADMIN 



Austin Fire Department 
PERSONNEL DEVELOPMENT 
EVALUATION 

Development Ladder 

TOP 
Outstanding perfonnance deserving of commendation: 
your supervisors appreciate your exceptional dfort: 
well done! 

UPPER 
Good performance in this evaluation measure; thank 
you for your extra effort! 

MIDDLE 
Your performance in this area is s:atisfactory; whik 
acceptable. you are encouraged 10 work with YI)ur 
supervisor to improve your performance, 

LOWER 
. This is an area of perk,rmance where the need for 
. improvement is indicated; your supervisor will assist 
you in developing improvement objectives, 

BOTfOM 
In rhlli ev.lluarion measure . your performance is not 
OCt-ejJiable; improvement objectives should r.e design­
ed for immediatr lICtion. 

. EMPLOYEE EVALUATION 

TASK PERFORMA:-iCE 

~aintains fa~ilities and equipmcnl 

Maintains physi~al conditioning 

COMMUNICATION SKILLS 

Cl)fi1ffiunkatcs effect ively in work groups 

Presents l..'omplaimsJcritici:.;ms in a , . .'onstructive manner 

Deals with the public in a professional manner 

Li~lens ~ftec t ivcly 

Qt:ALlTY OF EFFORT 

Accepts resi"msihililY lor adinn~ 

Obscrves deadlines. lime constraims 

Performs job in i.I professional. dedi (:atcd mann~r 

Demonstrales inui<1ti vt: 

ATTITUOE 

Mamtain~ interest in professional dt!ve lt)prnent 

Participates l'o nstructively in Personnel Deve lopment Pnl\:cdurc 

~aintajns pt)s i(ive . nloperative auituuc 

Mamtains a prtlfessional <Jp~arance 

K:"IOWLEOGE OF JOB REQUIREM£'HS 

L:nder,,1ands and applies Depanmcnt F\llit.:ies and Pn~edure :"l 

lJnJerstarhls <.InJ applle, Department Rule~ dod Regula tions 

Rated Employee; 

Fi rst Leve I Superv isor: --'-"-?\-,::::.i.:.~'-'......T--"':':'......;-.p.j7=''-''-':'::'~:.:l,,;-I-------------

Second Level Supervisor: -....f-.~~>rI-~.L+'J?::~======t::.)------------

II. DEVELOPMENT INTERVIEW 

-L ~ (" r" ~ ~ N 1 
II \)~e- c.V£>-' Ll\~ ¥Y'~ ~~ ~ 'v-.L ~ 0 

~~\-()~ \. c v YVriA~1 

, (\ II ~!::.l S"" ~"rv\ "'..l 'f t1" 
\}j (ON (y ..... ct)../'\ (c.,.....r .. N 1 >(..\-.~ .. \. 

What Can The Supervisor Do To 'Help The Employee? 

Employee Comments: 

ARE ADMIN 



Austin Fire Department 
PERSONNEL DEVELOPMENT 
EVALUATION 

Ladder 

TOP 
Outstanding performance deserving of commeJl(fution; 
your supervisors appreciate Your exceptiblla'l effort; 
well done! 

UPPER 
Good performance in this evaluation me;lsure; thank 
you for your extra eff<.Jrtf 

. MIDDLE 
j Your performance in. this area is !;8tisfactory: while 

acceptable. you ,are encouraged 10 work with your 
supervisor to impr<:We your perfotmance. 

LOWER 
This is an area..or pe!'fonnaoce where the need for 
.mproveme\n'is indicated; Your supervisor will assist 
you in developing improVe.inent objectives. 

BorroNt/' " '/ 
In thi5i~uation measure. you r performance is not 
ac~; nnprwemeJlt objectives should be design­
ed (ol iMmediate. attfon. 

l. EMPLOYEE EVALUATION II. DEVELOPMENT INTERVIEW 

TASK PERFORMA:-iCE 

Applies sa fety standards and practices 

Responds to orders 

Applies standard techniques 

Maintains facilities and equipment 

Maintains physical conditioning 

COMMU:-iICATION SKILLS 

Conununicates effectively in work groups 

Presents complaints/criticisms in a constructive manner 

Deals with the public in a professional manner 

Listens effectively 

QUALITY OF EFFORT 

Accepts responsibIlity for actions 

Ohserves deadlines. time constraint\i 

iw.reSS"'Olv pursues la!!Jk assignments 
Improvement Objective: 

Perfonns j\.lb in 3 professional , dedicated manner 

Demonstrates initiative 

ATTITUDE 

Maintains interest in professional devl:!lopmeor 

Panicipates constructively in Personnel Development Procedure 

Maintains positive. coopera[ive anilude 

Mamtains a professional appearance 

What Can The Supervisor Do To Help The Employee? 
K"iOWLEDGE OF JOB REQUREMENTS 

Understands and applIes Dep-dnment fulicies and Procedures 

Understands and applies Depanmen. Rules and Regula(ion s 

Employee Comments : 

Rated Employee: 

First Level Superv isor: --'--":''--'--''''''''-''----j--~_r,H_-'-.2...~-------------

Second Level Supervisor: ---~~"7-~'-4r-=:::=""'~=:':::=-----------

VOlT FIRE ADMIN 



Austin Fire Department 
PERSONNEL DEVELOPMENT 
EVALUATION 

Development Ladder 

TOP 
Ourstanding perfomlance deserVing of commendation: 
your supervisors appreciate your' exceptional effort ; 
well done! 

UPPER 
Good performance in Ih~, evaluation measure: thank 
you for your extra effort! 

MIDDLE 
Your performance in' this area is satisfactory; while 
acceptable, you, are encouraged t/) work with your 
,upervisor to improve your performanl.'c. 

LOWER 
This is an area. of pel'/Onnance where the need filr 
improvement is indiCated; your supervisor will assist 
you in developing improvement objecllves. 

BOITOM, 
In this,evaluatlon measure, your pertormance (, not 
acceptable; impnwcmctn obje<.1 ivcs , hould he design­
ed {or Hitmediate action . 

. EMPLOYEE EVALUATION II . DEVELOPMENT INTERVIEW 

TASK PERFORMANCE 

Maintains facilities and I!"luipmcnt 

Maintain!\ physi\.'al condilit)ning 

COMM UN ICATION SKILLS 
Improvement Objective: 

Communicates (ftc(tivt'i y in work gwups C (, -(Ge-" 
Presents lomplaintsicritic isms in a cnnstrUl": live m~nncr 

Deals wilh the pubJk~ in a prt lfessional manner 

QUALITY OF EFFORT 

Ac\,:~p{ S re~pun si hility for ac tions 

Observes deadlines. time cunslrain(:.. 

Improvement Objective: 
Pcrfonns job in a professio nal. dedica ted manner 

Demon:o.(rarcs in itiative 

Action Steps: 
AITITl:OE 

Maintains imeresl In profc~~ional Je'vcloptlll.!"nt 

P'drticipales constructivel y in Pe rs()nnci Development PnK'('ourc 

~ajntains pt)sitive. c\}()peralive attitude 

~aintalns a pmfc::-.s innaf appeilrancC' 

What Can The Supervisor Do To Help The Employee? 
Kl'iOWLEI)(a: OF JOB IU';Ol' IREME:"I-r.-; 

Umiers(aoos i:uld appliC'~ Dc:panmem PnliLle .. and Pn x:etJurl's 

UnocrstanJ< .. anJ applle:o. Dt.:partmt.'nt Ruk'~ .!Od Rcgu lath.Hl s 

Employee Commems: 

Second Level Supe rv isor : --~~~A=-~'-+~::-::===::::=---, ... - ---- ... ------- ----------

Safety Is OIJR Rusin~s.,,! AAE ADMIN 



Austin Fire Department 
PERSONNEL: DEVELOPMENT 
EVALUATION 

Development Ladder 

TOP 
Outstanding perfunnance deserving of mnunendation; 
your supervisors appreciate your exceptional eftort; 
well done! . 

UPPER 
Good performance in mls.evaluation mejlsure; thank 
you for your extra etfortt 

MIDDLE 
Your performance in. this area is Sljtisfactory ; while 
acceptable. you are encouraged' 10 work with your 
supervisor tll improve your performance. 

LOWER 
This is an area.. of perk>nnance where the need tlX 
improvemem isiildicated; your supervisor will a,s ist 
you in developing impro\'elnenl objectives. 

BmTOM' 
I n [hiS eY'~ua[ion measure. your performance is not 
acceptable; improvement oOjC<:tlv(,'S should Oc design· 
ed (or iutmediate action . 

l. EMPLOYEE EVALUATION II. DEVELOPMENT INTERVIEW 

TA.'iK PERFORMAN<':F, 

COMMUNICATION SKILLS 

Cnmmunirates effectively in work gmup!'i 

Presents curnpiaint:Jcritl(isms in a constrUl.:tive manner 

o.,al, with ,he public in a professional manner 
Action Steps: 

\ 
(. . !. 

.-........ .. 

QUALITY OF EFFORT VI" C ( <2 cV" ,\,-t'.,j 

Ac~epts re-iponsibility for a<,'lions 

Ohserves deadlines. lime ("OflSt rainrs 

Aggre~sively pursues lask "";,n,mer.,, 

PertiJrms joh in a prote~sjonal . dedicated manner 

[XrrkJnstralcs inui il fi vC' 

ATTITUDE 

Maintains imere~1 in protCs~ionaJ Licvelopmem 

Panicipatt!s ..:onstfucrivt'!ly in Personnel Devdopment Proccdur~ 
z. 

Maintains positive. cooperalive attitude 

Maintains a professional appearanL'c 

What Can The Supervisor Do To Help The Employee? 
K:-IOWLEDGE Of" JOB REQl'IREME'<TS 

l ; nder\'land~ and applies [)c;! panmcnt Pnlil:it: s and PrIK~dure, 

Employee CommenL~: 

Rated Employee: 

First Level Supe rv isor : J'.:k::~,a,,:~o......JLf':-..c.~~"=L\-~_-_ .. - .. -.. -----... --, ..... -.--- -

Second Level Supt:rvi!>or: --.....LI2.!2.,,..t.:...:.-~W~~=~=------ ... -.--- - - ---- -

Safety Is OIJR Rl]sines.~! ARE ADMIN 



Austin Fire Department 
PERSONNEL DEVELOPMENT 
EVALUATION 

Rank : __ 
)-\-

Development Ladder 

TOP 
Outstanding perfonnance deserVing of co~tion: 
your supervisors appreciate your e~ceptibnal . effort; 
well done! . 

UPPER 
Good performance in this evaluation measu re; thank 
you for your extra eff~ . 

MIDDLE 
Your perfonnance inthis area is satisfactory; while 
acceptable. you are encourageq tb work with your 
supervisor to imp!\IVc your per(o~mance. 

",,'" 

LOWER 
This is an afell.of perlOrmii~~e where the need for 
improvem<'nt is 'iillficate.i; your supervisor will assist 
you in J'r"eloping improvement objectives. 

BarroIVt ··· 
In Ih\S,eWJuation nieasllre . your performance is not 
~; !mpro,vetnerit obj<x1 ivcs should be design­
ed fot .immediatl! attfon, 

L EMPLOYEE EVALUATION 

TASK PERFORMANCE 

Maintains facilities and equipment 

Maintains physical conditioning 

COMMUNICATION SKILLS 

Communicates effectively in work groups 

Presents ~ompLaintsicriticisms in a constructive manner 

Deals with the public in a proresslOnal manner 

LiSlens effectively 

QUALITY OF EFFORT 

Accepts responsibility fOr actions 

Observes dead lines, time constraints 

Perfonns Job in a pmfes.<ional. de<licated manner 

De monstrates initiative 

ATIITUOE 

Maintains interest in professional development 

PartiCIpates constructively in Personnel Develop""'nt Procedure 

Maintains positive. cooperative anitude 

Maintains a proressional appearance 

P,.n;cin.'" constructively in 

KNOWLEDGE OF JOB 

Understands .nd applies Department F\)licies and Procedures 

Understands and applies Department Ruks and Regulations 

Unde"tands and executes the re'lponSlb,[iuc" 

Rated Employee: 

, 
First Level Supervisor: J:~~"",::~~:::::;~~;.p:.~7t--------'-~---

Second Level Supervisor: --..!.-~~:,L;L~-J-:~::3~===------------

II. DEVELOPMENT INTERVIEW 

,~ . , 

Improvement Objective: Y y o ,..-.04.0",", 

Action Steps: 
) \ 

Employee Comments: 

Safetv Is OIJR Rllsinps.~! FIRE ADMIN 



Austin Fire Department 
PERSONNEL 'DEVELOPMENT 
EVALUATION 

Development Ladder 

TOP 
Outstanding perfonnance deserVing of cornmeridiuion ; 
your superv isors appreciate ycuf' exceptioir4·' . 'effort; 
well done! . . ' . : 

UPPER 
Good performance in dlis eo;,aluation measure ; thank 
you fo r your extra effom" 

MIDDLE 
Your performance in .this aieaii satisfactory; while 

: ",~p~'"' ''le, you arc encouraged td work with your 
superviso r to ililp~e your perf?rmance. 

LOWER 
This is an area.of perfonn~nce where the need for 
improvement ~ indicated; YOur supervisor will assist 
you in developing improv~ent objectives. 

BOTIQM. 
In Ihis,eValuation meaJ;l1re , your performance is not 
ac~ improv~, Obje<.1ives should be design­
ed for feitMdiate attlon. 

I. EMPLOYEE EVALUATION II. DEVELOPMENT INTERVIEW 

TASK PER'-ORMANCE 

Applies safety standards and practices 

and requeslS 

Mainlains facilities and equipment 

Mainlains physical conditioning 

COMMUNICATION SKILLS 

Communicares effectively in work groups 

Presents complaints/criticisms in a constructive manner 

Deals with the public in a professional manner 

Listens effect ively 

QUALITY OF EFFORT 

Accepls responsibility for actions 

Observes dead lines, time (onstrainlS 

Improvement Objective: 
Perton", job in a professio nal, dedicated manner 

Demonstrates initiative 

Action Steps: 
ATTITUDE 

Mainlains interest in professional development 

Panicipates constructively in Personnel Developmelll Procedure 

Maintains positive. cooperative attitude 

Mainla'ns a professional appearance 

What Can The Supervisor Do To Help The Employee') 

Understands and executes the respo'1S.t)llilties Employee Comments: 

Rated Employee: 

First Level Supervisor: -w.,~~~~~f...L~~1f:::::~7r::=:-------------

Second Level Supervisor: ---I-........:..~H-L-t-<-=-..!:!!oo---_-----------

Safety Is OUR Business! FIRE ADMIN 



Austin Fire Department 
PERSONNEL ,DEVELOPMENT 
EVA LUATION-' . 

Development Ladder 

TOP 
Outstanding performance desuving of conunenda[ion; 
your superviso rs apprec' ia!e your' exceptKmal effon ; 
",ell done! 

UPPER 
Good perfo rmance in this evaluation measure : thank 
you I()r your extra efforrl 

MIDDLE 
Your perti)rmance in this area i ~ satisfac(llrY : whil.: 
I'~ '-" ~'"".'n;;, you arc e ncourdged [0 work with your 

to impr<we your pe rfo rmance , 

LOWER 
This is an area of pert(>rrnance where the need '" r 
improvemcnr is indicated ; your superv bor wi ll a"iSl 
you 10 lkvc lop ing im proveme nt " ojcct ivcs_ 

BOTTOM 
In this evaluati"n measure, your p.: rllmnance is nnt 
acceptabie; improvement .lhWc1ives ,houlJ Ix J esign­
ed for immediate action, 

I, EMPLOYEE EVALUATION 11. DEVELOPMENT INTERVIEW 

TASK PERFORMANCE 

Applies safet y Slan<lards and practices 

Maintains faci lit ies and ( quipmenr 

Maintains physical cond ition ing 

COMMUNICATION SKILU; 

Cummunicates effectively in work groups 

PrescnlS complaints/critici~ms in a (:o nslruc live manner 

Deals with the puhlic In a profes:)ionai manner 

Listens effec tivel y 

QUALITY OF EFFORT 

An,:epts responsihility fo r <li.:tions 

Obse rves dead li nes. lime c~lOs [rai ms 

S. 
Improvement Objective: 

Pcr'o nns job in a pro fessio nal. dedicated manner 

Demonstrates Init iative 

XrrITVOE 

Ma intains intere st in profeSS ional d(:vcil1pme nl 

P..J. rtic ipat(."s constr w.:t ivety in PCrstlnnei Deve lopment Procedure 

Maintains po ... il ive . ('"Ot tperod llve aUitude 

Maintains a profe~sional appearance 

What Can The Supervisor Do To Help The Employee" 
K:-<OWLEO<; F: OF JOB REOUIREME~TS 

Cnlkrstand .... and arplic~ D~pJ.rtmem Pnlicies and PnxeJun:s 

l ;nJ e rstand !\o anJ applies lJcpanmc:nl Ru les and Regul allo ns 

Employ.:.: Comm.:nts: 

Rat.:d Employee: 

First L.:vcl Superv i sor: -------'''"'"''''\--=~--''~'-i''-'--'_____rr~"''''''' ........ ''''''-..L.-4t'--.-------- - -- - - - - -

S.:cond Level Superv i sor: ---'--LL~4-'-.!...--+2!::':~"---~-T!..---------"---- .-----.. -

Safety Is OUR Business! FIRE ADMIN 



Austin Fire Dep~rtment 
PERSONNEL; DEVELOPMENT 
EVALUATION 

Development Ladder 

TOP 
Outstanding perfonnance deserving of commen¢ation; 
your supervisors appreciate )'OUl ' exceptional, eftoi't; 
well done! 

UPPER 
Good performanco: in this ~aluation measure : thank 
you for your extra effoftl. · 

MIDDLE 
Your performance in this area is satisfactory; while 
acceptable, you are; encouraged \0 work with your 
supervisor to improve your perfurmance, 

LOWER 
This is an area of perlOtm~nce where the nco:d for 
improvement i$indicated; your supervisor will assist 
you in developing imprOll~ent oojectives , 

BOTIOM 
[n this.ev;Oualion measure, your performance is not 
acceptable; impn:wement objectives ,hould be design­
ed for illtfMdiate lJ(:tion . 

LOYEE EVALUATION II. DEVELOPMENT INTERVIEW 

TASK PERFORMA:-ICE 

Mamrains facilities and equipment 

Mainrains physi,'al conditioning 

COMMUNICATION SKILLS 
Improvement Objective: 

CommunicJce:::. cffet.:tivdy in work gmups 

Presents complaints/criticisms in a constructive manner 

Deals with the public in a prnfes sional manner 
Action Steps: 

Li'tens enect ive ly 

QUALITY OF EFFORT 

An . .'t!pts re~ponslhili(y tl)r adions 

Observes deadlines. time (OnSIf<linl!'o 

Perfixms. job in a protes!'iional. deukated manner 

Demonstrates initiative 

Action Steps: 
ATTITUDE 

Mainta ins interes t in prutessit)naJ J l:!veloplne nt 

Participates con~lrU(:tivel y in Personnel Developmenl Pnx:cdurc 

Maintains positive. (.'ooperdtive attitude 

Maintains a prn(e~~ional appearanl:~ 

What Can The Supervisor Do To Help The Employee? 
K"iOWLEJ)(;E: OF .)08 R£QLIREME:-;TS 

Unders14nds an.] appile, [)cpartmem fultci es and Procedures 

Employee Comments: 

Rated Employee: 

First Lcve I Superv i sor: --J~"Y~Ic::~-In""-r~-,e~~=e~~::--------.------------

Second Level Supervisor: --,~'2:!~f-~-f-~--~~""""~,-bc-'------------------

FIRE ADMIN 
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Austin Fire D~p;trtment 
PERSONNEl.: ,DEVELOPMENT 
EVALUA"hC)N 

Development Ladder 

TOP 
Outstanding pernmnance deserving of conunendation: 
your supervisors appreciate your exceptional effort: 
well done! 

VI'PER 
Good performance in this evaluation measure: thank 
you tix your extra effort' 

MIDDLE 
Your performance in this area is satis[,Ktory: while 
acceptable . you are encouraged 10 work with your 
supervisor to impfU\'e ynur performance . 

LOWER 
This is an area of perkmnance where the need for 
improvem<!nt is indicated; your supervisor ,,,II assist 
,ou in developing improvement ohJe.:tives. 

BOTTOM 
In this evaluation measure. your pcrforman,e IS nOI 

accep(.8bko; impnwement obJe~'tives ,tKluld he des ign­
ed for im~e action . 

I. EMPLOYEE EVALUATION 

TASK PERFORMA:\CE 

Applies , afety standartls and pract ices 

ResJ.:M.1nds to orders and uests 

Applies standard techniques 

Maintains fa~:i lities and equipment 

~ainlains physi",'al cond itioning 

COMMt:NICATION SKILL..'> 

Communicates effectively in wurk groups 

Presents cornplaimsll.:rit icisms in a constructive- manne r 

Deals with 'he punlic in a professional manner 

Listens ~ffectively 

QUALITY OF EFFORT 

At:cepts rc!-.ponsihilit )' for <Jctions 

Observes deadlines, time constra ints 

Ag,grcssivdy pursues task assignments 

PerttJnns Job in a pwtt'ss ional. dedicated manner 

Demo nslrates initiati ve 

A'lTlTlJDE 

.\1aintains interest in professlOnaJ development 

Participates \.'o nstru.;ti vely in Persunnel Development Pnx.'c::dure 

Maintains positive. coope rJlive atti tude 

Maintains a profes sional appearan<..'e 

Rated Employee: 

First Level Supervisor : ........i~'4-~""""~-4..-..::..,...-L=:J.£...:::l~""""~:::;.Ii=-,,,L;,L....----------

Second Level Supervisor: _~~~'l!!...~:'--'_~~~k:1~:::::"-~=::::::::':=-~ ___ _ _ _ _ 

II. DEVELOPMENT INTERVIEW 

Performance Strengths: 

JJ\l\\'V ~ ... \~~ q v c\ 
y ('oF <:..::. :) " I:) 1'06J 1 ~> ~ 

Ex " '" t ,) " " , J l \ .. J J 
4"~ }\ ~ Jv'(S e-

~\e~\c~~ ) \ql\s 

Improvement Objective: 

Improvement Objective: \.) c'{. 

--.... 

Action Steps: \. ~ \)\ c:: ...., 

2 

~)(C-~ \I~ t I 

~ L ,~ )~ Tnt U\ I 

)~~<:c4 )1)\ 

~~l .. J ¥-l,\l Clew 

What Can The Supervisor 'no To Help The Employee') 

Employee Commenh: 

YOUR Safety Is OUR Business! FIRE ADMIN 



( 
\ 

Development Ladder 

TOP 

1A--u u ' '\ 

~
" AUSTI.N. '\ , (me DEPT.\ ') 
, ~ I 

;~ 

Outstanding: perfunnan\-'e de~rViIlg of co!llIl1elldation: 
your supervisors appreciate your exceptional effort: 
well done! 

UPPER 
Good perf(lrmanCe in tbi~ !evaluati(ln measure : thank 
you f(lr your extra efloo! ' 

MII)OLE 
Yuur performance in1his 'area is satisfactory: while 

Ie. you areencouragcd ,u:, work w-ith your 

isor to Improve your perfonnanc'c, 
--' 

LOWER 
This is an area of perfonnance where the need for 
improvemenr isindieaied;your >upervlsor will assist 
you in developing improvement objectives , 

BOTTOM 
In this ev'aJuatlon meaSUTe. your perfl,rmance is not 
acceplable; improvement objectives should be design­
ed for i.mmediate .ctlon, 

, EMPLOYEE EVALUATION II, DEVELOPMENT INTERVIEW 

Mamtains laciliues anJ e-quipmcOl 

Maintains phy~ica l conditit)ning 

COMMUNICATlOr; SKILLS 

Communicale :-. effectively in work groups 

Prescnb (:omplaint~critici!\m~ in a constructive manner 

Dt:als W ith th\! public in OJ professional manner 

Listen ... effect ively 

QUALITY OF EFFORT 

Ac\,'cpts responsihility for actions 

Observes dead lines. time ('l)nslraints 

Pert()mb job in a protessionai, dedicated manner 

DemOn\ lrah::-; InitiallVC 

ArnTlI()E 

Mainw.in!'l interesl in professional developme nt 

P'dnicipatcs ('()JIslructivcJy in Personnel Development Pnx.'edure 

Maintain~ P()~ilivc. coopera tive anituJc 

M~i nt.ain~ a profes~lunal appearance 

What Can The Supervisor Do To Help :The Employee? 

~\' 
",r / • 

/ 

·/~r- . 

Employee Comments : 
, I 

( 
r ' 

, 
Rated Employee: 

Fi rSI Leve I Supervi sor: ---f'S~~<.:..t'l-..-!.---'+-,l..J9i'P.t~"'-'~,..c..------------

Second Level Supervisor: -_-L..'.-:~'H--L+:.c::~;:.....w.-=-__________ _ 

Safety Is OUR Business! FIRE ADMIN 


