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Date

Assistant City Manager
Austin, Texas

Effective 91_,(/% «-?‘{C; QCCG at q L)L; ;:7‘;"}'\ , [ have
/wj iM from the City of Austin, Fire Department after / 3 years

g months of service. ‘The Department waives the ten working days notice

requirement for resignation. I understand that [ must contact Benefits Division, Human

Resources Department with regards to benefits under COBRA Legislation.

Mo 1Mtz

Name

Signature

Frelisnrek

Position

Accepted by:

/Dw&q%kw e 2o o
Assistw Mdnager Date

/36 /o6
Firg Chief duan 3. Adame
orAis Des

Datd Y




AUSTIN FIRE DEPARTMENT
PERSONNEL DEVELOPMENT EVALUATION

. PDE Plan
Employee Name: Mike Martinez TEXFIR #: R
Position Title: Firefighter — Operations Section/Unit Assignment:
Supervisor's Name: David Lundstedt Second Level Supervisor’'s Name:
Mike Stephenson
Fiscal Year: 03-04 Rating Period:}{ Oct 1-Mar 31

(] April 1 - Sept 30

i

' Major Job Responsibilities for this ;

§ position: All Supervisors will discuss with their employees
| This employee is accountable for: J how to:
1. AFD Core Requirements o~ Contribute to AFD’s Mission and Vision
2. Combat Operations Management &~ Provide quality customer service
g~ Contribute to the AFD’s Strategic Plan & Annual
Action Plan

O Fulfill the major responsibilities of their job.
o~ Participate in all required CE training annually.

Personnel Policies Review:

p/ We have reviewed and discussed Q/Employees are expected to adhere to all
important personnel polices including the department and City personnel policies.
current Sexual Harassment Policy. (Gen.

Order H-12)

My signature below acknowledges that I have discussed the above expectations with my
supervisor, and I have a current copy of the City of Austin Personnel Pgli¢iés Handbook.

PN o ploe L T

Employee Si ?ure Supervisor E.Lgf?xﬁe
o Jor AEIVLY

Date Date /

AFD M1ssION: The Preservation of Life and Property is the Central Mission of the Fire Department.
AFD VISION: The Austin Fire Department is accountable to our community for the highest quality safety
services, including emergency response, emergency prevention, and community education.

AFD GOALS:

Deliver comprehensive safety services of the highest quality.

Support and maintain a safe, healthy, well-trained and high performing workforce.

Provide high-quality first responder services as part of an integrated emergency medical care system.
Firefighters will be community resources for information about life safety knowledge and AFD services.
AFD will attract and retain a qualified and diverse workforce.

The department will be accountable to our community for demonstrable results.

Ratings: S= Successful (Meets), E= Exceptional (Exceeds), U= Unacceptable (Does Not Meet)



PDE Fire Fighter - Operations Employee TXFIF—
Major Job Responsibility: AFD Core Requirements

» Key Customers: Citizens, firefighters, Company Officers, Battalion Chiefs, other AFD sections, other public
agencies and City depts.

» Expected Accomplishments/Performance Measures: S E U

o Deals with the public in a professional manner. A0
o Maintains positive personal and professional appearance. T 10
Q Maintains a physical fitness level commensurate with General Order HO7-B. 21110
O Maintains effective mental preparedness commensurate to General Order HO7-B. [!Z/D ]
o Obtains necessary CE hours for Firefighter, Medical, & special certifications. [Z' RN
a Maintains good knowledge of AFD SOP’s, General and Special Orders, Rules & Regulations. @/[:J U]
a Accepts responsibility and is accountable for actions. G/E] ]

Malgr Job Resggnglbmgy Combat Operations
> Key Customers: Citizens, fire refi ighters, Company Officers, Battalion Chiefs, other AFD sections, other public
agencies and city departments

> Expected Accomplishments/Performance Measures: S E U

o Following AFD protective clothing policy, member can be fully outfitted with PPE, including SCBA,

within 100 seconds. jainin
a Member successfully passes the territory exams as prescribed by policy. Z]/ g
o Regularly performs equipment & maintenance checks to ensure service readiness of

apparatus. ﬁ 0
o Maintains good knowledge & demonstrates proficiency of apparatus operations

(pumping, hydraulics, ladder loading, etc.) as a relief driver (leave blank if no applicable). N
o Demonstrates sound judgment, safe driving ability, habits & general safety as a

relief driver (when applicable). (Z/E] ]
o Maintains a strong knowledge of response territory.
o Maintains and demonstrates proficient firefighting and rescue skills. /Z/E] [j
o Maintains and demonstrates quality medical skill delivery. LZ’[f]
o Fosters and maintains a “teamwork” environment; gets along well with others. lZ/E] (]
a Fulfills assignment responsibilities to ensure success of AFD’s Fire & Life Safety Day

Program with AISD and other Public Fire Education activities. E/ ] ]
o Participates in neighborhood smoke detector/home hazard assessment drives in

targeted areas as directed by the Company Officer. 4
a Attends and actively participates in assigned Captain School training activities. ] O
o Demonstrates proficiency of apparatus, tool and equipment use of assigned company. Q{] ]
a Follows safety procedures for personnel and work environments. AT O
0 Maintains personal protective equipment inventory & cleanliness for service delivery. T d
O Adequately performs daily facility maintenance duties and assignments. BTl

Page 2 of 3
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PDE Fire Fi%hter ~ Operations Employee TXFH-_ .

. o Participates constructively in the PDE process. AT 0

Special Notes: Supervisors are encouraged to complete this section. Attach additional sheets if more space is
needed.

» Use the space below to communicate to the employee his/her Professional Development Plan and New
Duties and Goals (Improvement Objectives). This space may also be used to document Awards and Honors,
Customer/Quality Service Recognition, Internal Service Contributions.

S He des) Aumn Union pﬁéﬂ/ém‘ ever!

SUPERVISOR COMMENTS (The supervisor is encourgged to write additional comments summarizing
the overall results of the evaluation. Attach additional sheets if more space is needed.)

T o Mot Beuek Tt Tihe 15 Vauc Crese.
WE- Wi Wete o BMezeerc? <y e ol ZefuaU Fe SpES(Ticar

e

EMPLOYEE COMMENTS (The employee is encouraged to write comments here. If the employee does
not wish to make comments, the employee should write “none”. Attach additional sheets if more
space is needed.)

My signature below acknowledges that I have discussed the above expectations/performance measures with
my supervisor,

AN éﬁf /’LA\ L ©fos Jog

Employee Signature TXFIR Date
/2 ® 431 oy

upervisor Sjgnature TXFIR Date

22 i o/ [71]]

2l Supervisor Signature TXFIR Daté
4 confirm that I have personally viewed this member’s Texas Drivers S isor Ipitials:
License and confirm that it is valid. .:x; of s Pm: ‘
%

Revised March 03 Page 3of 3



AUSTIN FIRE DEPARTMENT
PERSONNEL DEVELOPMENT EVALUATION

| PDE Plan
Employee Name: Mike Martinez TEXFIR #: (S0
Position Title: Firefighter — Operations Section/Unit Assignment: Engine 5-C
Supervisor’'s Name: David Lundstedt Second Level Supervisor's Name:
Keith Weiss
Fiscal Year: 02-03 Rating Period: [ ] Oct 1-Mar 31

44 April 1 - Sept 30

' Major Job Responsibilities for this
All Supervisors will discuss with their employees

- position:
' This employee is accountable for: how to:
1. AFD Core Requirements & Contribute to AFD’s Mission and Vision
2. Combat Operations Management o Provide quality customer service
&~ Contribute to the AFD’s Strategic Plan & Annual
Action Plan

2 Fulfill the major responsibilities of their job.
O~ Participate in all required CE training annually.

Personnel Policies Review:

.O—We have reviewed and discussed O—Employees are expected to adhere to all
important personnel polices including the department and City personnel policies.
current Sexual Harassment Policy. (Gen.

Order H-12)

My signature below acknowledges that I have discussed the above expectations with my
supervisor, and I have a current copy of the City of Austin Personnel Policies Handbook.

pervisor-Signat
/D27 -03

AFD MissioN: The Preservation of Life and Property is the Central Mjssion of the Fire Department.
AFD VIsI0N: The Austin Fire Department is accountable to our community for the highest quality safety
services, including emergency response, emergency prevention, and community education.

AFD GOALS:

Deliver comprehensive safety services of the highest guality.

Support and maintain a safe, healthy, well-trained and high performing workforce.

Provide high-quality first responder services as part of an integrated emergency medical care system.
Firefighters will be community resources for information about life safety knowledge and AFD services.

AFD will attract and retain a qualified and diverse workforce.




PDE Fire Fighter — Operations EmpioyeeTXFIR: _‘

e T T

The department will be accountable to our community for demonstrable results.

Ratings: S= Successful (Meets), E= Exceptional (Exceeds), U= Unacceptable (Does Not Meet)

Maior Job Responsibility: AFD Core Requirements
> Key Customers: Citizens, firefighters, Company Officers, Battalion Chiefs, other AFD sec?ions, other public
agencies and City depts.

» Expected Accomplishments/Performance Measures: S E U
o Deals with the public in a professional manner. AT
o Maintains positive personal and professional appearance. A1 0
o Maintains a physical fitness level commensurate with General Order HO7-B. Zf NN
a Maintains effective mental preparedness commensurate to General Order HO7-B. Z/ 0
a Obtains necessary CE hours for Firefighter, Medical, & special certifications. ,Zr 0]
0o Maintains good knowledge of AFD SOP’s, General and Special Orders, Rules & Regulations. Z[] L]

O

Accepts responsibility and is accountable for actions. E”E] ]

Major Job Responsibility: Combat Operations
> Key Customers: Citizens, firefighters, Company Officers, Battalion Chiefs, other AFD sections, other public
agencies and city departments

> Expected Accomplishments/Performance Measures: S E U

o Following AFD protective clothing policy, member can be fully outfitted with PPE, including SCBA,

within 100 seconds.
o Member successfully passes the territory exams as prescribed by policy. RN
0 Regularly performs equipment & maintenance checks to ensure service readiness of

apparatus. (Q/[j []
a Maintains good knowledge & demonstrates proficiency of apparatus operations

(pumping, hydraulics, ladder loading, etc.) as a relief driver (leave blank if no applicable), Z]/D ]
o Demonstrates sound judgment, safe driving ability, habits & general safety as a

relief driver (when applicable). /{2/[] ]
o Maintains a strong knowledge of response territory. Q/D ]
o Maintains and demonstrates proficient firefighting and rescue skills. JZ/[:] ]
0 Maintains and demonstrates quality medical skill delivery. JZ”Ij ]
o Fosters and maintains a “teamwork” environment; gets along well with others. {Z/@ L]
o Fulfills assignment responsibilities to ensure success of AFD’s Fire & Life Safety Day

Program with AISD and other Public Fire Education activities. Bﬁ ]
o Participates in neighborhood smoke detector/home hazard assessment drives in

targeted areas as directed by the Company Officer. /E’{j ]
0 Attends and actively participates in assigned Captain School training activities. N
0 Demonstrates proficiency of apparatus, tool and equipment use of assigned company. 1] []
a  Follows safety procedures for personnel and work environments, 7010

Revised March 03
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EmployeeTXFIR: -

PDE Fire Fighter — Operations

o Maintains personal protective equipment inventory & cleanliness for service delivery. Z( 1
0 Adequately performs daily facility maintenance duties and assignments. l:] ]
o Participates constructively in the PDE process. D0

Special Notes: Supervisors are encouraged to complete this section. Attach additional sheets if more space is
needed.

» Use the space below to communicate to the employee his/her Professional Development Plan and New
Duties and Goals (Improvement Objectives). This space may also be used to document Awards and Honors,
Customer/Quality Service Recognition, Internal Service Contributions.

chﬂﬂl/r\:/c AL éUCCCJJ‘lCZ//y Aﬂ/ﬂnu;, 67Lﬂ7z'/‘.;f\
/ujl'/;/& [A/I‘%/\ 677_5/ ﬁ)’JOC;A)L/,dy\ f&'/:/l//'fl’ﬁ_s

SUPERVISOR COMMENTS (The supervisor is encouraged to write additional comments summarizing
the overall results of the evaluation. Attach additional sheets if more space is needed.)

EMPLOYEE COMMENTS (The employee is encouraged to write comments here. If the employee does
not wish to make comments, the employee should write "none”. Attach additional sheets if more

space is needed.)

7

My signature below acknowledges that I have discussed the above expectations/performance measures with

T Wy .- 00

TXFIR Date

Em lofee Slgnature Y
@M /7 /ﬁé‘ _ /o -0

,t
N

Superwsor SWfﬁre 7 TXFIR Date
_ [ 1/
Nex peyér Signature TXFIR Datg [/
| 1 confirm tat I have personally viewed this member’s Texas Drivers SUPGN'?'»or mﬂf
| License and confirm that it is valid. _ 7

Revised March 03 Page 3 of 4



AUSTIN FIRE DEPARTMENT
PERSONNEL DEVELOPMENT EVALUATION

PDEPlan S B .
Employee Name: Michael Martinez TEXFIR #:“
Position Title: Firefighter — Operations Section/Unit Assignment: E5-C
Supervisor's Name: David Lundstedt Second Level Supervisor’s Name:
Ken Crooks
Fiscal Year: 02-03 Rating Period: X Oct 1-Mar 31

("] April 1 — Sept 30

Major Job ResponSIblhtles for this

| | All Supervisors will discuss with their employees

|
position: |
This employee is accountable for: | | how to:
1. AFD Core Requirements o Contribute to AFD’ s Mission and Vision
2. Combat Operations Management @~ Provide quality customer service
o~ Contribute to the AFD's Strategic Plan & Annual
Action Plan

g~ Fulfill the major responsibilities of their job.
O Participate in all required CE training annually.

2ersonnel Policies Review:

O~ We have reviewed and discussed O Employees are expected to adhere to all
important personnel polices including the department and City personnel policies.
current Sexual Harassment Policy. (Gen.

Order H-12)

My signature below acknowledges that I have discussed the above expectations with my
supervisor, and I ha e a current copy of the City of‘Austin Personnel Pp!;t:les Handbook.

%% ﬂ/Lu - o L

Employee Slgnature , ~~Supervisor Slgnature
S22 v3 L Yo
Date Date

AFD MI1ssION: The Preservation of Life and Property is the Central Mission of the Fire Department.
AFD VISION: The Austin Fire Department is accountable to our community for the highest quality safety
services, including emergency response, emergency prevention, and community education.

AFD GoaALs:

Deliver comprehensive safety services of the highest quality.

Support and maintain a safe, heaithy, well-trained and high perfarming workforce.

Provide high-quality first responder services as part of an integrated emergency medical care system,
Firefighters will be community resources for information about life safety knowledge and AFD services.
AFD will attract and retain a qualified and diverse workforce.

The department will be accountable to our community for demonstrable resuits.

Ratings: S= Successful (Meets), E= Exceptional (Exceeds), U= Unacceptable (Does Not Meet)



OF Fire Specialist — Operations

1ajor Job'Responsibility: AFD Core Requirements

EmpieyeeTXFIR-

Key Customers: Citizens, firefighters, Company Officers, Battalion Chiefs, other AFD sections, other public

agencies and City depts.
Expected Accomplishments/Performance Measures:

S E U

N T N 6 N

o

Deals with the public in a professional manner.

Maintains positive personal and professional appearance.

Maintains a physical fitness level commensurate with General Order HO7-B.

Maintains effective mental preparedness commensurate to General Order HO7-B.

Obtains necessary CE hours for Firefighter, Medical, & special certifications.

Maintains good knowledge of AFD SOP’s, General and Special Orders, Rules & Regulations.

Accepts responsibility and is accountable for actions.

‘ajor Job Responsibility: Combat Operations

000
AO0
A0
E00
Einls
aog

Key Customers: Citizens, firefighters, Company Officers, Battalion Chiefs, other AFD sections, other public

agencies and city departments
Expected Accomplishments/Performance Measures:

S E U

ad

Q

cC o ©

u o

C

(SR

C

C

Following AFD protective clothing policy, member can be fully outfitted with PPE, including SCBA,

within 100 seconds.
Member successfully passes the territory exams as prescribed by policy.

Regularly performs equipment & maintenance checks to ensure service readiness of
apparatus.

Maintains good knowledge & demonstrates proficiency of apparatus operations

NN
000

s

(pumping, hydraulics, ladder loading, etc.) as a relief driver (leave blank if no applicable). L]0

Demonstrates sound judgment, safe driving ability, habits & general safety as a
relief driver (when applicable).

Maintains a strong knowledge of response territory.

Maintains and demonstrates proficient firefighting and rescue skills.

Maintains and demonstrates quality medical skill delivery.

Fosters and maintains a “teamwork” environment; gets along well with others.

Fulfills assignment responsibilities to ensure success of AFD’s Fire & Life Safety Day
Program with AISD and other Public Fire Education activities.

Participates in neighborhood smoke detector/home hazard assessment drives in
targeted areas as directed by the Company Officer.

Attends and actively participates in assigned Captain School training activities.
Demonstrates proficiency of apparatus, tool and equipment use of assigned company.
Foliows safety procedures for personnel and work environments.

Maintains personal protective equipment inventory & cleanliness for service delivery.

Adequately performs daily facility maintenance duties and assignments.

Reyvised March 03

00
PO O
00
Eenln
Egmin

a0
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'DE Fire Specialist ~ Operatio

o Participates constructively in the PDE process.

EmpioyeeTXFf%;:_

,L._JL_J ’:‘1'

Special Notes: Supervisors are encouraged to complete this section. Attach additional sheets if more space is

weded,

- Use the space below to communicate to the employee his/her Professional Development Plan and New
Duties and Goals (Improvement Objectives). This space may also be used to document Awards and Honors,

Customer/Quality Service Recognition, Internal Service Contributions.

JUPERVISOR COMMENTS (The supervisor is encouraged to write additional comments summarizing
7e overall results of the evaluation. Attach additionaf sheets if more space is needed.)

//)Q}//Z ;)’ i Cj Qﬁéj} ('// /l((.ur /
x'{ ~ i’ L /-'f\// //)a”%oﬁ/“/“ i A e // .

/ //t’( (2

/gf’{: l/"/, ‘3

MPLOYEE COMMENTS (The employee is encouraged to write comments here. If the employee does
ot wish to make comments, the employee should write "none”. Attach additional sheets if more

Hace is needed.)

/ sxgnature below acknowledges that I have discussed the above expectations/performance measures with

kL VL(M

nployee Sngnature v TR
CO ) T A
T 7/% ,,,,,, e //5/77,,’ - /

S ) " 7
C/ V L{f:» 7 (J (‘v

Date
L 03
.upervisor Signature TXFIR Date
'(7 P ,:;—) P ,
jext ngeu Supervisor Signature TXFIR Date
[ confirm that I have personally viewed this member’s Texas Drivers Initial
- License and confirm that it is valid. -
Fevised March 03 Page 3 of 3




AUSTIN FIRE DEPARTMENT
PERSONNEL DEVELOPMENT EVALUATION

PDE Plan I

Employee Name: Michael Martinez TEXFIR #

Position Title: Firefighter — Operations Section/Unit Assignment:

Supervisor's Name: Lt. David Lundstedt Second Level Supervisor's Name:

none
Fiscal Year: 02-03 Rating Period: [_] Oct 1-Mar 31
(] April 1 — Sept 30

Major Job Responsibilities for this
position: All Supervisors will discuss with their employees
This employee is accountable for: how to:

1. AFD Core Requirements %/Contribute to AFD’s Mission and Vision

2. Combat Operations Management Provide quality customer service

/Q/Contribute to the AFD’s Strategic Plan & Annual
Actjon Plan
Fulfill the major responsibilities of their job.
/El/Partlopate in all required CE training annually.

Personnel Policies Review:

| We have reviewed and discussed Y Employees are expected to adhere to all
important personnel polices including the department and City personnel policies.
current Sexual Harassment Policy. (Gen.

Order H-12)

My signature below acknowledges that I have discussed the above expectations with my
supervisor, and I have a current copy of the City of Austin Personnel | Policies Handbook.

/LA W”’” ///)%/}W

Employee Signature Supervisor Sigriature
/- g -0 /)-Je=02

Date Date

AFD Mi1ssioN: The Preservation of Life and Property is the Central Mission of the Fire Department.

s
AFD VisIoN: The Austin Fire Department is accountable to our community for the highest quality safety
services, including emergency response, emergency prevention, and community education.

AFD GoalLs:

Deliver comprehensive safety services of the highest qUality.

Support and maintain a safe, healthy, well-trained and high performing workforce.

Provide high-quality first responder services as part of an integrated emergency medical care system.
Firefighters will be community resources for information about life safety knowledge and AFD services.
AFD will attract and retain a qualified and diverse workforce.




PDE Firefighter — Operaticns Employee TXFIR: -

The department will be accountable to our community for demonstrable results.

Ratings: S= Successful (Meets), E= Exceptional (Exceeds), U= Unacceptable (Does Not Meet)

Major Job Responsibility: AFD Core Requirements !
> Key Customers: Citizens, firefighters, Company Officers, Battalion Chiefs, other AFD sections, other public
agencies and City depts.

> Expected Accomplishments/Performance Measures: S E U
o Deals with the public in a professional manner. B0
o Maintains positive personal and professional appearance. AT HEN
a Maintains a physical fitness level commensurate with General Order HO7-B. B{j ]
o Maintains effective mental preparedness commensurate to General Order HO7-B. [ZI/I:] ]
a Qbtains necessary CE hours for Firefighter, Medical, & special certifications. E (:] ]
o Maintains good knowledge of AFD SOP’s, General and Special Orders, Rules & Regulations. B”[j L]
o Accepts responsibility and is accountable for actions. JEgmEN

Major Job Responsibility: Combat Operations

» Key Customers: Citizens, firefighters, Company Officers, Battalion Chiefs, other AFD sections, other public
agencies and city departments

» Expected Accomplishments/Performance Measures: S E U
a Following AFD protective clothing policy, member can be fully outfitted with PPE, including SCBA,
within 100 seconds. JEsEEn
o Member successfully passes the territory exams as prescribed by policy. (1
a Regularly performs equipment & maintenance checks to ensure service readiness of
apparatus. D L]
0 Maintains good knowledge & demonstrates proficiency of apparatus operations ,
(pumping, hydraulics, ladder loading, etc.) as a relief driver (leave blank if no applicable). ZJ'/[:] L]

o Demonstrates sound judgment, safe driving ability, habits & general safety as a

relief driver (when applicable). = D O

a Maintains a strong knowledge of response territory. (]
o Maintains and demonstrates proficient firefighting and rescue skills. /Z[] ]
o Maintains and demonstrates quality medical skill delivery. Q/[j ]
1  Fosters and maintains a “teamwork” environment; gets along well with others. EI/I:] ]
a Fulfills assignment responsibilities to ensure success of AFD’s Fire & Life Safety Day { ‘

Program with AISD and other Public Fire Education activities. 00
a Participates in neighborhood smoke detector/home hazard assessment drives in

targeted areas as directed by the Company Officer. oo
0 Attends and actively participates in assigned Captain School training activities. E’D ]

o  Demonstrates proficiency of apparatus, tool and equipment use of assigned company. 1T ][]
a1 Follows safety procedures for personnel and work environments. 10

Revised September 02 Page 2 of 3



P

PDE Firefighter - Operations Employee TXFIR: g

a Maintains personal protective equipment inventory & cleanliness for service delivery. A0
a Adequately performs daily facility maintenance duties and assignments. jEgmIn
o Participates constructively in the PDE process. =1

Special Notes: Supervisors are encouraged to complete this section. Attach additional sheets if more space is
needed.

> Use the space below to communicate to the employee his/her Professional Development Plan and New
Duties and Goals (Improvement Objectives). This space may also be used to document Awards and Honors,
Customer/Quality Service Recognition, Internal Service Contributions.

C(/”’}m—;ﬁ’ % /Zee,ﬂ VP oon 7/e(ﬁ7‘w7f

SUPERVISOR COMMENTS (The supervisor is encouraged to write additional comments summarizing
the overall results of the evaluation. Attach additional sheets if more space is needed.)

/V}.)Ze 'S AN €$,0&{(;nf<,/ 76’7/[ dl‘/ ref V/«,Z’/ﬂ//€
76 %/e cew

EMPLOYEE COMMENTS (The employee is encouraged to write comments here. If the employee does
not wish to make comments, the employee should write “none”. Attach additional sheets if more

space is needed.)

My signature below acknowledges that I have discussed the above expectations/performance measures with

y supe
/%”@ - %\ /Mmoo
%’/ o J)—) -3,

|sor Sl Date
2 T o i h
\Jext&ével Superv:sor Signature TXFIR Ddte '

Revised September 02 Page 3 of 3



AUSTIN FIRE DEPARTMENT
PERSONNEL DEVELOPMENT EVALUATION

|_ PDE Plan G O PN e T CE RO S SR 2 THEE T
Employee-Name: _ EXFIR #: Specialty Team Assignment:
Mike Martinez ~ *

Position Title: Firefighter — Operations Section/Unit Assignment:
Engine 5-C
Supervisor's Name: Second Level Supervisor's Name:
Lt. David Lundstedt BC Tim Mikes
Fiscal Year: 00-01 Rating Period: [ Fall  PA Spring

. Major Job Responsibilities for this position: I

. This employee Is accountable for: |:All Supervisors will discuss with their employees how to:
1. AFD Core Requirements ET contribute to AFD’s Mission and Vision
2. Combat Operations Management Z}rovide quality customer service

Contribute to the AFD’s Strategic Plan & Annual Action Plan
Fulfill the major responsibilities of their job.
&Participate in all required CE training annually.

Personnel Policies Review:

)21 We have reviewed and discussed important ;@ Employees are expected to adhere to all department
personnel polices including the current Sexual and City personnel policies

Harassment Policy (Gen. Order H-12)

My sugnature below acknowiedges that I have discussed the above expectauons with my supervisor, and I
have, ‘ngrent copy, of the/City of Austin Personnel Policies Handbook /U

< =

9{-62 /-0

Employee SignafUre

Date ’ Date

AFD MISSION: The Preservation of Life and Property is the Cegtral Mission of the Fire Department.

AFD VISION; The Austin Fire Department is accountable to our commumty for the highest quality safety
services, including emergency response, emergency prevention, and community education.

FD FY 2 -2 ALS: 9
&  Deliver comprehensive safety services of the highest quality.
» Strive for an increase in the percentage of fires confined to the room or area of origin.
» Achieve a reduction in fire deaths. 3 '
/a/Support and maintain a safe, healthy, well-trained and high performing workforce.
> Fire cadet certification exam will continue to exceed the state firefighter exam average
& Provide high-quality first responder services as part of an integrated emergency medical care
system.
» Increase in % of CPR saves prior to handoff to EMS personnel ;
> Average EMT certification exam score will continue to exceed the state EMT exam average
a/Flrefghters will be community resources for information about life safety knowledge and AFD
Services.
> Continue to increase education among school students in the areas of fire safety
a AFD will attract and retaln a qualified and diverse workforce.
» Decrease employee turnover rate
/B/ The department will be accountable to our community for demonstrable results.
» To remain in the top three of the highest rated services in the “Voice of the Customer” survey




irefighter - Operatlons EmployeeTXFIR: -

Ratings: S= Successful (Meets), E= Exceptional (Exceeds), U= Unacceptable (Does Not

Y
o
m
o

Deals with the public in a professional manner S0
o Maintains positive personal and professional appearance A0
a Maintains a physical fitness level commensurate with General Order HO7-B
a Maintains effective mental preparedness commensurate to General Order HO7-B Zﬁ ]
o Obtains necessary CE hours for Firefighter, Medical, & special certifications ]
a Maintains good knowledge of AFD SOP's, General and Special Orders, Rules & Regulations ][]
a  Accepts responsibility and is accountable for actions “HT1 O

o Following AFD protective clothing policy, member can be fully outfitted with PPE,
including SCBA, within 100 seconds. /B’fj ]

o Member successfully passes the territory exams as prescribed by policy. ]

a Regularly performs equipment & maintenance checks to ensure service readiness of
apparatus }}[j ]

o Maintains good knowledge & demonstrates proficiency of apparatus operations
(pumping, hydraulics, ladder loading, etc.) as a relief driver (leave blank if no applicable) /D/E] ]

o Demonstrates sound judgement, safe driving ability, habits & general safety as a
relief driver (when applicable)

a Maintains a strong knowledge of response territory
a Maintains and demonstrates proficient firefighting and rescue skills %?(D
u Maintains and demonstrates quality medical skill delivery
a Fosters and maintains a “teamwork” environment; gets along well with others /Z/ ] l:l
o Fulfills assignment responsibilities to ensure success of AFD’s Fire & Life Safety Day

Program with AISD and other Public Fire Education activities E}T:l L]
o Participates in neighborhood smoke detector/home hazard assessment drives in

Targeted areas as directed by the Company Officer ﬁ ]
a Attends and actively participates in assigned Captain School training activities ﬂ% ]
a Demonstrates proficiency of apparatus, tool and equipment use of assigned company /[2/@ ]
a  Follows safety procedures for personnel and work environments Q{] ]
a Maintains personal protective equipment inventory & cleanliness for service delivery P_‘T L1
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PDE Firefighter — Operations Empi«:ryee‘D(FIR:-

o Adequately performs daily facility maintenance duties and assignments =10
a Participates constructively in the PDE process 110

Special Notés: Supervisors are encouraged to complete this section. Attach additional sheets if more space is
needed.

Emp!oyee Signature T2 . FIR Date
[ 4 13-0a
Sa/éwlsor TXFIR Date
L L f-29-02
‘Jext Leve pervisor Signature TXFIR Date
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AUSTIN FIRE DEPARTMENT
PERSONNEL DEVELOPMENT EVALUATION

Employee Name: : Specnalty Team Asstgnment
Mike Martinez

Position Title; Firefighter — Operations Section/Unit Assignment: Engine 5-C
Supervisor’s Name: David Lundstedt Second Level Supervisor’'s Name: Tim Mikes
Fiscal Year: 00-01 Rating Period: X Fall (] spring

Major Job’ Respensmxuties for this positi L EORTEE
This employee is accountable for: All Supervisors will discuss with their employees how to:

1. AFD Core Requirements (d Contribute to AFD’s Mission and Vision

2. Combat Operations Management (J Provide quality customer service

1 Contribute to the AFD's Strategic Plan & Annual Action Plan
(3 Fulfill the major responsibilities of their job.

J Participate in all required CE training annually.

Personnel POIICIES Rewew

X We have reviewed and discussed lmportant /Q/Employees are expected to adhere to all department

personnel polices including the current Sexual and City personnel policies

Harassment Poltcy (Gen. Order H-12)

ssed the above expe,
, thej‘C|ty of Austin ['Policies Handbook '

r,and I

Err(ployee Slgnature Supervisor Slgnature

A —0/ /O0—/9-0 |

Date Date

AFD MIsSION: The Preservation of Life and Property is the Central Mission of the Fire Department.

AFD VISION: The Austin Fire Department is accountable to our community for the highest quality safety
services, including emergency response, emergency prevention, and community education.

AFD FY 2 -2001
o Deliver comprehensive safety services of the highest quality.
» Strive for an increase in the percentage of fires confined to the rcom or area of origin.
» Achieve a reduction in fire deaths.
| O Support and maintain a safe, healthy, well-trained and high performing workforce.
» Fire cadet certification exam will continue to exceed the state firefighter exam average
0 Provide high-quality first responder services as part of an integrated emergency medical care
system.
» Increase in % of CPR saves prior to handoff to EMS personnel ;
» Average EMT certification exam score will continue to exceed the state EMT exam average
2 Firefighters will be community resources for information about life safety knowledge and AFD
Services,
> Continue to increase education among school students in the areas of fire safety
0 AFD will attract and retain a qualified and diverse workforce.
> Decrease employee turnover rate
0O The department will be accountable to our community for demonstrable results.
> To remain in the top three of the highest rated services in the “Voice of the Customer” survey




DE Firefighter — Operations EmployeeTXFIR: g

_ Ratings: S= Successful (Meets), E= Exceptional (Exceeds), U= Unacceptable (Does Not
Meet)

m

o Deals with the public in a professional manner

a Maintains positive personal and professional appearance

@ Maintains a physical fitness level commensurate with General Order HO7-B -
o Maintains effective mental preparedness commensurate to General Qrder HO7-B

g Obtains necessary CE hours for Firefighter, Medical, & special certifications

o Maintains good knowledge of AFD SOP’s, General and Special Orders, Rules & Regulations
a

Accepts responsibility and is accountable for actions

a] rJob Resgonsnblhg Combat Operatlons

-

O

: 52/’6‘Vt’hnei"pub|ic
age; es and C|ty depa R , Do :
- Expected Accomphshmentsl Performance Measures- 3

o Following AFD protective clothing policy, member can be fully outfitted with PPE,
including SCBA, within 100 seconds. 1]

a Member successfully passes the territory exams as prescribed by policy. ]
o Regularly performs equipment & maintenance checks to ensure service readiness of

apparatus }}D ]

a Maintains good knowledge & demonstrates proficiency of apparatus operations
(pumping, hydraulics, ladder loading, etc.) as a relief driver (leave blank if no applicable) 0

a Demonstrates sound judgement, safe driving ability, habits & general safety as a

S E U

relief driver (when applicable) (]
Maintains a strong knowledge of response territory /Z; 1]
Maintains and demonstrates proficient firefighting and rescue skills (]
Maintains and demonstrates quality medical skill delivery /@/D (]

Fosters and maintains a “teamwork” environment; gets along well with others

Fulfills assignment responsibilities to ensure success of AFD’s Fire & Life Safety Day /
Program with AISD and other Public Fire Education activities RN

Participates in neighborhood smoke detector/home hazard assessment drives in
Targeted areas as directed by the Company Officer Z{ (]

Attends and actively participates in assigned Captain School training activities
Demonstrates proficiency of apparatus, tool and equipment use of assigned company

o 0O 0 o o o

(S R )

Follows safety procedures for personnel and work environments

a0

]
L]
[

a  Maintains personal protective equipment inventory & cleanliness for service delivery )
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PDE Firefighter — Operations EmployeeTKFIR: ~

o Adequately performs daily facility maintenance duties and assignments ‘E}Z 0
.0 Participates constructively in the PDE process ﬁ/D 7

Special Notes; Supervisors are encouraged to complete this section. Attach additional sheets if more space is
1eeded.

the performance quiring the ac’c:on'fand“date.')

;UPERVISOR COMM ENTS (The supervisor is encouraged to write additional comment
ssults of the evaluation. Attach additional sheets if more space is needed.) = =~

"‘umm"ari‘zing the overall ‘

I 14/0(/’/ /}]Z(.‘AS( /"’/(A- 7o A‘z_ fh}/ anJ’ XFIV‘C{‘

MPLOYEE‘ COMMENT
nake comments, the employee should write

oo

1y signature below acknowledges that I have discussed the above expectations/performance measures with

| % 7/44/%—7,9 140/

/p!{)bee Sagnafure Date
/':_ % é : E B SO~ /F-o/
spérvisor Slgné‘ ~ Date
— T | // Zy (-(8-0]
Date

lext Level Sup@viso;‘ Signature

Revised September 01 Page 3 of 3
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AUSTIN FIRE DEPARTMENT

PERSONNEL DEVELOPMENT EVALUATION

W’m ’Hﬁlﬁ%.d‘ it i g~ P ' ! e PR A ¥ -'_-.nhjl.n'.“.:*;" " B
Employee Name: TEXFIR #:
/ 7/K€' /)7ﬂf"}/ne.z .
Position Title: Fire Fighter - Operations Unit/Shift AssIFTT : Specialty Team Assignment:
Nngine S <
Supervisor’s Name: Second I¥vel Supe r's Name:
ejltw‘o( L»«M(séev(t "/",_,E r;?s
| Fiscal Year: ggwoo— 40 - 0/ Plan Start Date: #6799~ /0 %)

_  fonthis position: This employee is accountable for:
1. AFD Core Requirements
2. Combat Operations

3
4-
2-

[

Sl/u cmors wilf discuss with their employees how to:

M ntribute to AFD’s Mission and Vision Ja/F ulfill the major responsibilities of their job.
Provide qughty customer service Participate in all required CE training annually.

HCoﬁnbute to the s Strategic Plan & Annual Action Plan

Ja’ We have rewewed and dxscussed unpor’(ant personnel pohces
including the current Sexual Harassment Policy (Gen. Order H-12)

[0 (0-60

Emp’loyee Signatfxre M Date C/Eurpervxsor Signature Date

| AFD 10/99 PDE: Specialist - Operations | Employee Name: /W, ke Muf Jimer | TEXFIR #

Revised 2/00



Page 2 of 7

AUSTIN FIRE DEPARTMENT

MISSION %

The Preservation of Life and Property is the Central Mission of the Fire Department.
VISION

The Austin Fire Department is accountable to our community for the highest quality safety services, including emergency response, emergency prevention,
and community education.

OURCOMPETITIVE FUTURE DEPENDS ON:

-M Delivering comprehensive safety services of the highest quality
—-M Supporting and maintaining a safe, healthy, well-trained and high performing workforce
m Providing high-quality first responder service as part of an integrated emergency medical care system
M Becoming community resources for life safety knowledge and information about AFD services
e &k
J’B‘ﬁi Attracting and retaining a qualified and diverse workforce
-"6-5’6" Accountable’to our community for demonstrable results
| AFD 10/99 PDE: Specialist - Operations | Employee Name: /", Voo flus+ine > | TEXFIR #-

Revised 2/00
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s _ _ _ _ _ Raﬁngi: S= Successful (Mef‘af} E= Exceptional (Exceeds), U= Unacceptable (Does Not Meet)
Tl 95, . 4Expected Accomplishmoents/ Perfarmance! Spring [ ' Fall
# b Rating ating
x- : : D e s | E|ulsifeEluU
1 AFD Core Citizens, Deals with the public in a professional manner Oo1Qg] 0 ¥ Ae]5
Requirements Firefighters, — — i g | e i
Company Maintains positive personal and professional appearance glgolnOo ﬁ %_E‘
Officers — - o
’ Maint h _ y 11
Battalion Chiefs, aintains a physical fitness level commensurate to General Order HO7-B glo] 0O q=i _.‘.Q_.,
other AFD Maintains effective mental preparedness commensurate to General Order HO7-B Olalg ﬂ
Sections, public - - - - — 7
agencies and city Obtains necessary CE hours for Firefighter, Medical , & special certifications Oglgloit m&
depts. Maintains good knowledge of AFD SOP’s, General and Special Orders, Rules & Q100 | 2 g 'iE'-'
Regulations , %
Accepts responsibility and is accountable for actions aglg|g ] ‘,
2 Combat Operations | Citizens, Regularly performs equipment and maintenance checks to ensure service readiness of o700l 1O
Firefighters, apparatus ﬂ
Company — - : '
Officers, Maintains good knowledge and demonstrates proficiency of apparatus operations olgld &
Battalion Chiefs, | (Pumping, hydraulics, ladder loading, etc.) as a relief driver (leave blank if not applicable) '
other AFD Demonstrates sound judgement, safe driving ability, habits and general safetyasarelief | (] | (O | O 1B
Sections, public | 4river (when applicable) |
agencies and city ks
depts. Actively participates in the Company assigned inspections of the AFD In-Service o704y 3 2 "‘;E‘
Inspection Program s | 5
Fosters and maintains a “teamwork” environment; gets along well with others o1olarfr |5 m
Maintains a strong knowledge of response territory ajof]o H L
Maintains and demonstrates proficient firefighting and rescue skills mEEsREnEP = :_J :
s
' § -
Maintains and demonstrates quality medical skill delivery Ojajla Hap
Fulfills assignment responsibilities to ensure success of AFD’s Fire & Life Safety Day glolg =i 1M s
Program with AISD and other Public Fire Education activities o
Participates in neighborhood smoke detector/home hazard assessment drives in targeted | [ | 1 | O [AZREE L1
areas as directed by the Company Officer y ,;.2
[AFD 10799 PDE: Specialist - Operations [Employee Name: M, Ke M/ Fmer [ TEXFIR #: (D |

Revised 2/00
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S| E|U E | U
- 3 1
Combat Operations Attends and actively participates in assigned Captain School training activities OlTOrg &t &8
(continued) X
Demonstrates proficiency of apparatus, tool and equipment use of assigned company glgolnd el 3
it 3
Follows safety procedures for personnel and work environments Oorg!ag g@“j 'J_B‘.
Adequately performs daily facility maintenance duties and assignments glgoglgeE &= -
Maintains personal protective equipment inventory & cleanliness for service duty oglg|ad SRlal=ls
Participates constructively in the PDE process orgilro B ﬁ‘ﬂﬁ :@3
O
PROFESSI . DEVEL 'PLAN_ (Include any additionally assigned Prof. Developaschoolssseminars:

Development Activities

PHred L AP

Expected Benefits

ch/e(szi'p s /K//S

Outcomes Achieved

any new duties &goals assigned or requested’of th
Fall Rating Period

/46//0 7fo/'n /O(Dém%/o;,{(y 74/_‘67[’@[#/
A/L&'\ ﬂfll‘:ﬂhgj

Spring Rating Period

[ AFD 10/99 PDE: Specialist - Operations T Employee Name: /M, Ke. /¥ r4imez [ TEXFIR #_

Revised 2/00
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Spring Rating Period

Fall Rating Period

Page 5 of 7

p}wemx Geal rt 74f PR Saue

gring_ ng Period

ﬂr‘r:frrrm’m‘ g

Fall Ratmg Penod

Worni

emallcommittees .task fc

Sgrmg Raling Perxod

Fall Ratmg Period

for Jocal TS

Se(ves A /l;%r/_.af 2R yiee IOr\eJ;/cnf

[ AFD 10/99 PDE: Specialist - Operations

| Employee Name: /1), Ke. Ma(Fin€2 | TEXFIR #- _

iy

Revised 2/00




Pachof?
e lastperiod. This Includes formal

1otion; etc. Provide —‘Prtﬁﬂ-* 13 -:'

actionandidate?) u >,

den

.E
4 - lesc
Sgrmg Ratmg Pert’od Fall Rating Period

Nona_

SQngRatng Period , — — Fall Ralm Period

m}’/yc /~S an €)(co//e,\7P 7/'\{;674}\1’1.7"&( an/
EmT

% & ... .\!] i . e ST E :-‘_: e _"j\'.”." ;'.... .
o tg£none’, "‘iu ch'additional’sheats’l
Sgring Raling Period Fall Ratmq Period

/t/m

[AFD 10/99 PDE: Specialist - Operations TEmployee Name: /M, ¥e. Mai+inew [TEXFIR # S

Revised 2/00
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4 M!;—aj_lg”l:—é?!fl-[ﬁ'-,galg'ma' v.acknowledges that | have discussed the above expectations/per .supervisor. .=

Spring Rating Period Fall Rating Period /

. ( ‘ , _ )

Tt Ffttre 20-10- T)
Employee Signature Date Erhiployee Signature’ 2 g Date

<
/0-09-00

Supervisor Signature Date Supervisor Sigadture / Date

T o fr Mpae— /0-10-00
Next Level Supervisor Signature Date Next Level Sfigervisor Signature Date
[ AFD 10/99 PDE: Specialist - Operations | Employee Name: /MR MucFiner | TEXFIR #-:

Revised 2/00
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HEADQUARTERS:

FIRE CHIEF'S OFFICE: :

OPERATIONS: :
COMMUNICATIONS: |
1621 Festival Beach Rd. :

Austin, TX 78702

(512) 477-5784 -

SAFETY OFFICE: .

1621 Festival Beach Rd.
Austin, TX 78702

(512)472:9202

PUBLIC

INFORMATION:
1621 Festival Beach Rd.
Austin, TX 78702
(512) 477-9982

RECRUITING:
2785 E. 7th St.
Austin, TX 78702
(512) 305-4000

ADMINISTRATION:
92 Red River

Austin, TX 78701
(512) 495-1450

PREVENTION:

PUBLIC EDUCATION: -

517 S. Pleasant Valley
Austin, TX 78741

(512) +48-8300

MEDICAL
OPERATIONS:

517 5. Pleasant Valley
Austin, TX 78741
(512) 448-8370

TRAINING.: -

+800-B Shaw Lane
Austin, TX 78744

(512) 369-8500

INVESTIGATIONS:
401 East 5th St
Austin, TX 78701
(512) 472-9203

HAZMAT/SPECIAL
QPERATIONS:
01 East Sth St

Austin, TX 78701
(512) 472-9333

MAINTENANCE: .
2011 E. 515t St.

Austin, TX 78723
(512) 469-0167

OFFICE OF
EMERGENCY

MANAGEMENT: |
City Hall. Room 207 :
P.O. Box 1088

Austin, TX 78767-1088 |
(512) 370-8800

row Ak

AUSTIN FIREDEPARTMENT e
The Mission Goes Beyond the Name |

City of Austin

August 10, 1998

Austin Fire Department _
Firefighter Michael Martinez #
1415 Newton Street

Austin, TX 78704

Dear Firefighter Martinez:

Recently, I received a letter from Margaret Scarbrough Wilson, the daughter of
Mrs. Margaret Caldwell Scarbrough. She wrote to express her deepest
appreciation for the incredible efforts that the Austin Fire Department displayed
when her family home burned on April 20, 1998. She wrote that within three
hours after the fire had started, recovery of keepsakes and heirlooms had been
coordinated and facilitated by AFD. Mrs. Wilson also pointed out that firefighters
stayed long into the night helping family representatives retrieve salvageable
items.

The central mission of the Austin Fire Department is the preservation of life and
property. Your willingness to contribute to the achievement of this goal is to be
commended.

[ wanted to take this opportunity to let you know the value of your efforts and to
thank you for sharing your experience and knowledge with the citizens of Austin.
This is the type of service we strive to provide.

Sincerely,

Gary Warren

Fire Chief
Austin Fire Department

GW/mkb

Cc: Administration — Personnel File
Chief Tim Mikes



DEC 9 « 1997

December 20, 1997

Fire Chief Gary Warren
Austin Fire Department
1621 Festival Beach Road
Austin, TX 78702

Dear Chief Warren:

I am writing to express my gratitude and appreciation for the quality and performance of
firefighters of your Department whom | encountered recently, specifically Mike Martinez, whom |
believe is stationed on Riverside, and Bob Becknell and the crew of firefighters he led from the
station on South Congress, when they responded to my cali for heip.

On Sunday, December 7, | was relaxing in the home | had just purchased at 1413 Newton
Street, just south of Town Lake. A few hours before, | had installed a relatively new gas kitchen
range, using the old, flexible metal hose that had come with it.

A few minutes after using one of the kitchen range burners, | heard a very loud whooshing
sound, like air escaping fast from a hole in a tire, seeming to come from the kitchen. As |
entered the kitchen and got closer to the range, it got even louder. Concerned that it might be
something gone wrong with a pilot light, or worse, | lifted the lid covering my range top and was
shocked to see a fat blue flame about a foot long shooting out towards me. The old, flexible
metal hose had bent at a pinhole leak one time too many, and natural gas under high pressure
was blowing across the tops of two pilot lights: The effect was like a small, intense flamethrower.
it was as if someone had stuck a lighted propane torch shooting a foot-long flame under the top
of my range. Only it was screwed on tight. And it had a whole household supply, a whole
neighborhood's supply, a whole network of gas in pipelines behind it.

in my shock, all memory of the whereabouts of the outside gas cutoff evaporated from my mind,
even though a day or two before I'd helped the hame's sellers wrestle with turning off the valve
so that the old range could be moved. | tried to think: Should | move the stove to get to the gas
valve behind it or would that break the hose more, and cause an explosion? If there is this big a
flame from a pinhole leak, what's going to happen when the flame's heat meilts the hose around it
and the end of the hose falls off? Is that going to happen minutes or seconds from now?

Shouid | call 811 and get out of the house, or get out of the house and call 911 from somewhere
else? If | leave to call, is it possible the house will catch on fire, or explode, before | find a
phone? If so, shouldr't | take a chance and call 911 from the house before | go?

Then | remembered that the neighbor |'d met just a few days before, Mike Martinez, is an Austin
firefighter.

| ran next door and beat on Mike's door. | yelled through the door what was happening.

In what | think was probably less than a minute, Mike went from relaxing inside his home with his
wife and soon-to-be child, on a Sunday evening, to my front yard with a crescent wrench,
locating the ancient gas cutoff valve (1920's) outside my home and forcing it shut -- something
that had taken three "civilians” 20 minutes to do the day before. After he shut the gas off, Mike
went inside my house to make sure the flame was out. In the driveway between the houses, he
had instructed his wife, Lisa, to call the Fire Department, and | heard their sirens coming my way.

Within an astoundingly short period of time, Austin firefighters were coming off a fire truck in
front of my home. If the fire had been too large for Mike to get under control, their quick arrival
meant that they would have kept any damage to an absolute minimum. And rather than just



taking my assurances, your firefighters from the station on South Congress came in my hcme
and checked to make sure everything was under control. ’

Before they left, the person in charge, whom | believe was Bob Becknell, took the time to ask this
still-discriented homeowner if | had a gas heating system (1 do) and a firefighter climbed up into
my attic to make sure that there would be no explosion from a collection of gas when the fumace
was turned back on. And, clearly thinking about another potential problem for a person still too
shaken to think about it for himself, they also inguired about my hot water heater, and my
firefighter neighbor stayed to re-light it.

| am totally impressed by the aggressive competence and total professionaiism shown by every
Austin firefighter | encountered that night.

My firefighter neighbor has never brought up the fire in conversation after that, but when | did
later, | heard him talk about his entering the profession as the fulfillment of a lifelong dream, and
the bond he feels between himself and the firefighters he knows and works with, and how much
and why he looks forward to going to work every shift.

| don't know how or where you are able to find people of the high caliber | encountered that
night, who do the life-saving and incredibly dangerous work they do, so well, or what kind of
training you provide so that they are able to respond so thoroughly so fast, but | want to thank
you and your Department for doing it. These are not just people who are very good at what they
do; these are people whao alsao care a lot about other people, and so they go beyond just what's
necessary to anticipate and do everything that's really needed. Having prevented what could
have been a major disaster or two for me, they also cared enough to make sure | wouldn't even
have any minor inconveniences left over from the experience.

Then they all just left, almost as quickly as they came, as if it were no big deal. | would not even
have known their names if one hadn't been my neighbor, and | hadn't been able later to ask him
the name of the person in charge from the South Congress station.

1 would greatly appreciate your passing along to everyone involved in the December 7 incident at
my home, and to their supervisors and colleagues, my gratitude and appreciation for their superb
work. |feel truly very fortunate to live in a city where they are exemplary of the kind of people
that are protecting our lives, our peace of mind, and our property with their skills and concern.

| still have a home. If Mike Martinez, Bob Becknell, and the firefighters from the South Congress
station had not been that good, and that fast, I'm not sure | would. | might just have a vacant lot.

Please thank them for me.

Si

Dale Chenowsth
1413 Newton
Austin, TX 78704



DEC 31 1997

KUDO
Date: December 21, 1997
To:
Ron Hansen, EMT-P, Brad Ballard, AFD Truck 15
Gary Wadham, EMT-|, . Noe Galvan, AFD Truck 15
Emergency Medical Services Thomas Tumer Marsh, AFD Truck 15
Raymond Martinez, AFD Engine David Bearden, AFD Rescue 14
v Michae! Martinez, AFD Engine Christopher Dibrell, AFD Rescue 14
William Ginac, AFD Engine 5
From: Dani Winkler, Distnict Commander

Emergency Medical Services Department

Subject: Commendation

On December 18, 1997, Medic 6, Engine 5, Truck 15, and Rescue 14 responded to call #168 at
1718 Hilicrest Lane. A very difficult extrication was performed on an approximately 550 Ib.
patient who had fallen, legs extended, between a counter and the bathtub. | would like to take
this opportunity to congratulate you on a job well done regarding the following areas:

o Customer Service: To both the patient and the patient’s family.
¢ Cooperation
o Teamwork

¢ Problem Solving

It is great to know the City of Austin has such caring and professional individuals as employees.
Once again, thank you for your dedication to your careers and to the citizens of Austin. |
appreciate the job you do and your ability to do it well.

Dani Winkler, District Commander
Emergency Medical Services



City of Austin

Founded hy Congress. Republic of Texas, 1839

|
\-/ Municpai Bulchng, Eighily o Colorado, PO BoN TOSS0 A ustn. Texas 75707 Tolopdbione 512 dor 2onw

October 28, 1994

Firefighter Michael Martin%gg”
Engine 5 *C" i
Austin Fire Department

N

Dear Mike:

Congratulations on receiving the BASICS award. The citizens of
Austin and the Fire Department are fortunate to have you as an
employee. Further, I am pleased to have this opportunity to
recognize your commitment to our standards of excellence in

providing Customer Service.

The initiative you have shown demonstrates an aggressive
pursuit toward the high standard of service we have set for
ourselves. It is my belief, that each call we answer, each
emergency to which we respond, and every contact we make, is an
opportunity to display the professionalism, innovation, and
service orientation so 1integral to our department's values.
With your actions, you have demonstrated a commitment to
Customer Service which 1s the essence of the Austin Fire
Department.

Your contribution in Building Austin's Standards In Customer
Service 1is recognized and greatly appreciated. Thank you for a
job well done!

Sincerely,

K)?MW

hard Brumbelow
Assistant Pire Chief
Austin Fire Department
RB:vo

Xc: Personnel Pile

AWARD: (Gerber Tool)



B.A.S.IL.C.S. RECOGNITION
FIRE QE:T.\ Nomination Form

From: WY Wi o Tike  A477-€93%9

Nominator’s Name, Division, and Phone #

Date: TL\.L‘ L/Z,J \qqq

Inominate (Loweedt Seuas Edee  Lides \mer‘ﬂ, for BASICS recognition and
certify that the above named person meets one or more of the three (3) criteria as annotated
below: (Check appropriate box.)

\/'/ Providing Outstanding Customer Service -- employee is recognized for outstanding
performance in meeting customer needs. (organization and to citizens)

Takirg Customer Service Initiatives -- employee is recognized for initiatives that con-
tribute to enhanced customer service. Initiative does/does not improve productivity or
provide cost savings. (explain below)

Enhancing the Image of the Organization -- employee contributes toward enhancing the
organization’s image. He/She leaves a strong positive impression with the customer and
is definitely offering outstanding customer service.

Comments regarding nomination are: (Please print or type and describe specifically the out-
standing actions performed by the nominee and rationale supporting how they relate to the
criteria. Continue ogba\cé af this fo

CR TN 25, 144 "REn LCsamis T0 A AR 2ARds
MATCAA L QUM NT T HoW ST vl
PLANY.  (CWIEF T MWES (Eaagn & Soaun AN
0O WEOIL Wk YWT OO (MPAICALS WYEE
TOVED  AND THAT ENACOATION O Al NGB~
hoed Mg o NIT0iD. SART Comnbekd TAZALS  DSSHiAdR
CWT Tl STEPHERS (D) TS Yoy i) T0 Gty
STOUGE S, THC SEMONNS (F YRE COabluolk] KERALD |4
VAT HOVS SEET Bkl PUINT REQuiEd Exddince  An © -
POERWY L Wi (AT STEEYS DTMeSHATED TR AT A




B.A.S.I.C.S. RECOGNITION
FIRE QE:T.‘».‘ Nomination Form

From: YANDY Wit Tike 4 7]-93¢

Nominator's Name. Division, and Phone #
Date: E\.L( \/ZJ \C]C] \“

I nominate Cm\mam\\ SWL&L‘G& S’cd b _L-(i c\é.i\ \TEJT\WCS, for BASICS recognition and
certify that the above named person meets one or more of the three (3) criteria as annotated
below: (Check appropriate box.)

\/ 1 Providing Outstanding Customer Service -- employee is recognized for outstanding
performance in meeting customer needs. (organization and to citizens)

Takirg Customer Service Initiatives -- employee is recognized for initiatives that con-
tribute to enhanced customer service. Initiative does/does not improve productivity or
provide cost savings. (explain below)

Enhancing the Image of the Organization -- employee contributes toward enhancing the
organization’s image. He/She leaves a strong positive impression with the customer and
is definitely offering outstanding customer service.

Comments regarding nomination are: (Please print or type and describe specifically the out-
standing actions performed by the normnee and rationale supporting how they relate to the
criteria. Commue ogbac

O N 78 404 "RED RCsdis TO A YA 2D
DT L AW AT THe RoW STREEL Pl
PLANY.  (W\EE TN MKES LCOuEsTm & St AR,
FilOT DEROML W€ VT HADEDiO (HEMALS  LYEE
TRQVED  AND THAT ENACOATION OF MG NTlGHBOE -
M) MY of NITDID. AT Caallwid TAZAY  DSSiAdR:
OO Tl SEIGS (20 TS Owgn MadEa) 10 Camowity
STIE S, THC SEwenity  (F TRE (Oailuoi CEEAD TS

A t\G\H GEFT_ P PUANT  REQuded E&Qoce AN ~ -
COOECWY L QR (AT STEHE S BRmeSHATED m HT A




City of Austin

Founded by Congress, Republic of Texas. 1839
Municipal Building. Eighth at Colorado. P.O. Box 1088, Auslin. Texas 78767 Telephone 512-490-2(xx

February 4, 1996

FF Mike Martinez
Austin Fire Department

Dear Firefighter Martinez:

On behalf of the Austin Fire Department, I am pleased to present you with a Letter of
Appreciation for the actions you took to assist with the Capital Area Food Bank’s
Harvest Fest Food Drive. Your willingness to volunteer your personal time to hand out
collection bags on November 18, 1995, resulted in the food bank collecting nearly 3,500
pounds of food for needy families in just three hours. Your compassionate efforts have
enhanced the image of all Austin firefighters.

You are to be commended for your outstanding service to this Department and this
community.

Sincerely,

Robin Paulsgrove
Fire Chief
Austin Fire Department



THE AUSTIN FIRE DEPARTMENT

recognizes

oMickae! CHairnes

for the Outstanding Service of

SAVING & LIFE

November 25, 1994

as part of the Austin, Texas
Emergency Mebdical Team

/-UI" -

e

g A, YAy
Medical Director




City of Austin

Founded by Congress. Republic of Texas. 1839
Municipal Building, Eighth ar Colorado. P.O. Box 1088. Austin, Texas 78767 Telephone 512,409 2(X X

March 26, 1993

Prob. Firefighter Michael W. Martinez
Engine 5 "C”
Austin Fire Department

Dear Mike:

On behalf of the Austin Fire Department, it is with great
pride that I present to you the department's Phoenix award.

As you know, this recognition is accorded to those members
of our department and E.M.S. who have been involved in the
successful resuscitation of a patient from a life threating
state. Applying the knowledge and skills that you have
spent so long honing must certainly provide you with a great
deal of satisfaction when the ultimate payoff of saving a
life occurs. Your actions on behalf of the citizens of
Austin serve as proof that CPR does save lives.

Your display of the teamwork, performance, and

professionalism that are our departments values are to be
congratulated. Thank you for a job well done.

Zj;r‘el\y” i&“ N—

Bill Roberts
Fire Chief
Austin Fire Department

BR:vo
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AUSTIN FIRE DEPARTMENT
PERSONNEL DEVELOPMENT EVALUATION

PDE Plan ti: o3 oo Suer sen i o ot e | o uai :
Employee Name: TEXFIR #: Specialty Team Assignment:
Martinez, Michael
Position Title: Firefighter ~ Operations n/Unit Assignment:

Engine 5-C
Supervisor's Name: Second Level Supervisor's Name:
Lt. David Lundstedt . B.C. Tim Mikes
Fiscal Year: 00-01 Plan Start Date: 10/00

Major Job Responsibllities for this position: ‘

This employee Is accountable for: , All Supervisors will discuss with thelr employees how to:
1. AFD Core Requirements EX Contribute to AFD’s Mission and Vision
2. Combat Operations Management 2 Provide quality customer service

%feuntn'bute to the AFD’s Strategic Plan & Annual Action Plan
ulfill the major responsibilities of their job.

Participate in all required CE training annually.

Personnel Polldes Revlew'

B/We have reviewed and discussed important Employees are expected to adhere to all department
personnel polices including the current Sexual and City personnel policies

Harassment Policy (Gen. Order H-12)

My sugnature below ackn”wledges that I have dlscussed the above expectations with my supervlsor, and I

have a’ current copy’ of 'the"Clty of Austin’ Personnel Polldes Handbook. =%
Emfployee Signa ur Supervisor Signature
&F- 12 0/ 2-13-0|
Date Date

AFD M1ssI0N; The Preservation of Life and Property is the Central Mission of the Fire Department.

AFD VISION; The Austin Fire Department is accountable to our community for the highest quality safety
services, including emergency response, emergency prevention, and community education.

FD FY 2000-2 A

!
|
|
|
& Deliver comprehensive safety services of the highest quality. I
» Strive for an increase in the percentage of fires confined to the room or area of origin. ‘
» Achieve a reduction in fire deaths.
&~ Support and maintain a safe, healthy, well-trained and high performing workforce. |
> Fire cadet certification exam will continue to exceed the state firefighter exam average :
o Provide high-quality first responder services as part of an integrated emergency medical care |
system. ‘
» Increase in % of CPR saves prior to handoff to EMS personnel ;
» Average EMT certification exam score will continue to exceed the state EMT exam average I
m/ Firefighters will be community resources for information about life safety knowledge and AFD
Services.
» Continue to increase education among school students in the areas of fire safety
AFD will attract and retain a qualified and diverse workforce.
» Decrease employee turnover rate
&~ The department will be accountable to our community for demonstrable results,
> To remain in the top three of the highest rated services in the “Voice of the Customer” survey

GK




*DE Firefighter — Operations

Maintains positive personal and professional appearance
Maintains a physical fitness level commensurate with General Order HO7-B

Maintains effective mental preparedness commensurate to General Order HO7-B
Obtains necessary CE hours for Firefighter, Medical, & special certifications

Maintains good knowledge of AFD SOP’s, General and Special Orders, Rules & Regulations
Accepts responsibility and is accountable for actions

il

C ©CO D o o O

0O 0 0 o0 o D

EmployeeTXFIR: -

Ratings: S= Successful (Meets), E= Exceptional (Exceeds), U= Unacceptable (Does Not

00

A00

00
ooa
00
Zymin

Regularly performs equipment & maintenance checks to ensure service readiness of
apparatus

Maintains good knowledge & demonstrates proficiency of apparatus operations
(pumping, hydraulics, ladder loading, etc.) as a relief driver (leave blank if no applicable)

Demonstrates sound judgement, safe driving ability, habits & general safety as a
relief driver (when applicable)

Maintains a strong knowledge of response territory

Maintains and demonstrates proficient firefighting and rescue skills

Maintains and demonstrates quality medical skill delivery

Fosters and maintains a “teamwork” environment; gets along well with others

Fulfills assignment responsibilities to ensure success of AFD’s Fire & Life Safety Day
Program with AISD and other Public Fire Education activities

Participates in neighborhood smoke detector/home hazard assessment drives in
Targeted areas as directed by the Company Officer

Attends and actively participates in assigned Captain School training activities
Demonstrates proficiency of apparatus, tool and equipment use of assigned company
Follows safety procedures for personnel and work environments

Maintains personal protective equipment inventory & cleanliness for service delivery
Adequately performs daily facility maintenance duties and assignments

Participates constructively in the PDE process

Bg00

ADO

00
g(/mm
200

00
g@m
A00
a00

Fevised March 01

Page 2 of 3



’DE Firefighter — Operations EmployeeTXFIR: -

. : . )
Special Notes: Supervisors are encouraged to complete this section. Attach additional-sheets:if more space is
1eeded.

> Use the space below to communicate to the employee his/her Professional Development Plan and New = |
Duties and Goals. This space may also be used to document Awards and Honors, Customer/Quality Service '

Recognition, Internal Service Contributions.

éomf’/enéﬂ L EAPLS 7F6“"’"5
sHuf Y 7@( | Jromorron

- Identify correction action taken by the supervisor during the last period. This Includes any corréctive actions
taken by the supervnsor during the last penod ThIS Indudes formal counseling, written reprimands, VARB

the actlon anddate. )

//

SUPERVISOR COMMENTS" (The supervisor s éricoiirage  additional comments summarizrng the overall
esultsof the evaluation.-Attach additional sheets If more space.ls needed:) > S

/V)I/(cz wolKS r‘—"d//)’ AA(Z/, //Of'n,) an excellent
‘L’é u./n:l'/\ /4}! /‘aﬂvll( /d-}:/eg arh// /5;5 04_)—}'/’55
a8 JUnNon Vlo dn/ /d/§¢_. /u-}’r/C‘S,

MPLOYEE 'COMMENTS (The employee Is enoouraged to write comments here. If the employee does not wish to
n;?mmments, the employee should write "none”. Attach additional sheets If more space Is needed.)

N

1y signature below acknowledges that I have discussed the above expectations/performance measures with

"l Mwém— - /o

md(oyee Slgnature N TXFIR Date
/ - 430

upervisor sfgn/ tur/e‘/ TXFIR Date
Ny Y-22-¢]

iext Level S#rvnso}' Signature TXFIR Date

Revised March 01 : Page 3 of 3



City of Austin

Founded by Congress. Republic of Texas. 1839
Municipal Building. Eighth at Colorado. P.O. Box 1088, Austin, Texas 78767 Telephone 512/499-2(Xx

October 19, 1993

Firefighter Mike Martinez
Station 5 "C*
Austin Fire Department

Dear Mike:

On behalf of the Austin Fire Department, I am pleased to present
you with this Letter of Appreciation for the outstanding work you
have done in less than a year with the Department. You have
participated in several activities with the East Austin Youth
Strategic Intervention for High Risk Youth (S.I.H.R.Y.) Program
and also with the Educating Students through Oportunity and
Service (E.S.0.S.) Program. You have been a Big Brother and are
on call when help is needed for the youth in our community.
Through these programs, you are enhancing the image of the
Department as well as providing outstanding customer service which

the City of Austin works toward.

The Fire Department recognizes and appreciates your humanitarian
actions which speak highly of your character.

Sincerely,
Bill Roberts
Fire Chief

Austin Fire Department

BR:vo

-
k4



Page 1 of 7
AUSTIN AUSTIN FIRE DEPARTMENT
PERSONNEL DEVELOPMENT EVALUATION

a--.:

L . .-.-.a:_-..__.
Employece Name: - f - TEXFIR #:
/) Ke / alFinen
Position Title: Fire Fighter - Operations Unit/Shift nment: Specialty Team Assignment:
Supervisor’s Name: ~ Second Level Supervisor’s Name: . -~
Daw/ .L/A/Z()'c,/% J ym /D e s
Fiscal Year: 99-00 Plan Start Date: 10/99
s AR 8 T
1. AFD Core Requirements
2. Combat Operations
3.
4
5
All supervisors will discuss with their employees how to:
?ontﬁbutc to AFD’s Mission and Vision A3 Fulfil the major responsibilities of their job.
Provide qualhity customer service a/!’anicipatc in all required CE training annually.
I Contribute to the AFD’s Strategic Plan & Annual Action Plan ]

=

.,‘-——.-1—-.1-,-. -— .,—1...—... ——— -

@™ We have reviewed and discussed important personnel polices including /B’Employecs are expected to adhere to all department and City pcrsormcl policies
the current Sexual Harassment Policy (Gen. Order H-12)

y i 1A ‘ = D¢ o!
1“1’“'-1 cHandbo Q .'I

Employee Signature Date Supervisor Signature Date “-~/& OO

[AFD 10/99 PDE: Firefighter - Operations "] Employee Name: /1, /le  MarFine s [TEXFIR - g
Revised 2/00



. Page 2 of 7

AUSTIN FIRE DEPARTMENT
MISSION
The Preservation of Life and Property is the Central Mission of the Fire Department.

VISION

The Austin Fire Department is accountable to our community for the highest quality safety services, including emergency response, emergency prevention,
and community education.

ez

V- =4

- =0
A,

W

OURCOMPETITIVE FUTURE DEPENDS ON:

Delivering comprehensive safety services of the highest quality
Supporting and maintaining a safe, healthy, well-trained and high performing workforce
Providing high-quality first responder service as part of an integrated emergency medical care system

Becoming community resources for life safety knowledge and information about AFD services

B (s Attracting and retaining a qualified and diverse workforce
A—"
-r‘ﬂ'o“"-’:ﬁ' Accountable to our community for demonstrable results
| AFD 10/99 PDE: Firefighter - Operations | Employee Name: /h, Ke. M gfFmer | TEXFIR #: -

Revised 2/00



P Spring
Rating
S | E|VU
AFD Core Citizens, Deals with the public in a professional manner N ,B/ 010
Requirements Firefighters, — _ i
Company Maintains positive personal and professional appearance =100
Officers, Battalion —— . "
Chiefs, other AFD Maintains a physical fitness level commensurate to General Order HO7-B o]0
Sections, public Maintains effective mental preparedness commensurate to General Order HO7-B O] a
agencies and city i _ i i _ -
depts. Obtains necessary CE hours for Firefighter, Medical , & special certifications 21004
Maintains good knowledge of AFD SOP’s, General and Special Orders, Rules & Regulations al1atg
Accepts responsibility and is accountable for actions FHl OO0
Combat Operations Citizens, Regularly performs equipment and maintenance checks to ensure service readiness of apparatus | 4 | [ O
Firefighters,
Company i ' ' e -
Officers, Battalion | Maintains good knowledge and demonstrates proficiency of apparatus operations (pumping, 21070 7 HEE
Chiefs, other AFD | hydraulics, ladder loading, etc.) as a relief driver (leave blank if not applicable) | AE Ve
S(:Cdom, ublic — — _ i i | 1 ! :--. .--:
agencies snd city | Demonstrates sound judgement, safe driving ability, habits and general safety as a relief driver (Z O | 0O pEEn ED{
: e 1o s
depts. (when applicable) : ’ M piLyf
Actively participates in the Company assigned inspections of the AFD In-Service Inspection /2' Ol a = )
Program {e N
Fosters and maintains a “teamwork” environment; gets along well with others /Z' ala @ i 2
P d e ] e
Maintains a strong knowledge of response territory ,@ alo bg
. |5 &
Maintains and demonstrates proficient firefighting and rescue skills )2/ gjag o " Ty ;M :
i
Maintains and demonstrates quality medical skill delivery /Z' L ol|a ks @
. . — — ‘ > : =
Fulfills assignment responsibilities to ensure success of AFD’s Fire & Life Safety Day Program 7 O O v ¥
with AISD and other Public Fire Education activities
Participates in neighborhood smoke detector/home hazard assessment drives in targeted areas | I3 { (O | O 0 A
as directed by the Company Officer =
S | E |V

| AFD 10/99 PDE: Firefighter - Operations

| Employee Name: /"), Ke MarFinez

| TEXFIR # S

Revised 2/00



R Page 4 of 7
Combat Operations i Attends and actively participates in assigned Captain School training activities O 0 EETT inMHan
(continued) AT | ST |5

Demonstrates proficiency of apparatus, tool and equipraent use of assigned company fDI mEEel
Follows safety procedures for personnel and work environments OO0l
Adequately performs daily facility maintenance duties and assignments BT 00K
Maintains personal protective equipment inventory & cleanliness for service duty 17070 %
Participates constructively in the PDE process oo
g|ojd

PROFESSIO : ¢ &

Development Activities

Expected Benefits

Qutcomes Achieved

EW ESY : l g : =
Spring Rating Period Fall Rating Period

ilel l_"'[;_.'f‘i'.ltl!:L'LLf“

]

e e e —

Fall Rating Period
['AFD 10/99 PDE: Firefighter - Operations [ Employee Name: /1, fe. /Mg Finer [ TEXFIR “ [

Revised 2/00
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Sgrlng Rallng Period Fall Rating Period

“@ﬁj ﬁﬂ'!’:"\-"‘r' ',",‘;'T"'.“" by, .".‘-:" 3 1':.'1’ -; sotsuchias AED |"..‘"‘::,,_ ’\ “1[.?":1:‘;. :
"]*""'"-;rﬂm[‘"“.. thatiweraloutsideithe reaular copgniidutviduring I."]-.’ .f‘],lf'.'f':}'-.
Fall Rating Period

Spring Rallng Period

\'r-d '(""" rT‘— —— l'”‘f F-\-P- rr :.;—:-‘ l;.i:.j‘-if-".l i
+ ” I ' Irq?r| r—“"-\r‘, ..‘.-—\:-_- —rTrrl
asciption arthatnat

ctiontanc -'.:1:‘-,.;. ,

g Sgrx’ng Rau'ng Period

Fall Raling Period

| AFD 10/99 PDE: Firefighter - Operations

[ Employee Name: M, Ke  MarFine [ TEXFIR %G

Revised 2/00
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) :S'pring Rating Perr‘od

Fall Raring Pen‘od

/"),/(c /pej A ~/C(,:¢ J

Job.

I\r\ Lo‘fl‘ 7L4Q

‘TC‘;‘{'_‘.fJ‘%"j and predical spects o7~ Lo

' EMPLOYEE C

Sprmg Rating Period

Fall Rating Period

CHIEF

T Love /m, LA pnd g

, My signa
..Spring Rating Perlod

Fall Rating Period

Ul /M%{wz

¢/5- 2000

Employee Signature

Date

Employee Signature

Date

[ AFD 10/99 PDE: Firefighter - Operations

| Employee Name: /), Ke Mardmez

[ TEXFIR #: (N

Revised 2/00




Page 7 of 7

77/:»/%&4& 4~/8-00
Strpérvisor Signgture Date Supervisor Signature Date
%,Jcpv W _qu‘u Y-30-00
Next Level Supervisor Signature Date Next Level Supervisor Signature Date

| AFD 10/99 PDE: Firefighter - Operations

| Employee Name: M ke My tine 2

| TEXFIR #: (R

Revised 2/00
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i Page 1 of 7
3 AUSTIN FIRE DEPARTMENT

PERSONNEL DEVELOPMENT EVALUATION

Fmployee Name:

: TEXFIR #; ' '
1 | Aae/ MarFmez
Polltiou;Tltle' Fire Fighter - Operations Unit/Shift ent. Specialty Team Assignment:

Eng. $-
/Ze; ‘{j ZU ' Second Level SupervisorsName
n/&feJ 1 Bl. Tim M KNes
¢ Fiscal Year: 98-99 .. : Plan Start Date: 1/99
- ‘ ' SoL ST ‘
+ SN ORI A DIRET O D I HENTO Rt FPOs o T ISR mploYEAISRETGUALS b | €10 T

I."AFD Core Requirements
12, Combat Operations .11,
14, ;

i 5.,:.-;'.;?\",.’ e

7

+ ¢ {All supervisors will discuss with their employees how to:

Contribute to AFD’s Mission and Vision ?.;Fulﬁll the major responsibilities of their job.
*0/ Provide quality customer service Participate in all required CE training annually.
» D/Conmbute to the AFD’s Strategic Plan & Annual Action Plan |

psu0 N IR OLEIE:

|DOYE

Fz059

Date Supervisor Sighature

FetbelowsacknowledpeSithaBhavatd e tisiedilh e ATNECT ilm T

Wi L s ; ot . L'l . i Py Ly L = T

|

{
W4 . i '
t' Tl { 4 i
| moe L UL R R Y f ]
:! \: i 1

.\ " '[AFD 1/99 PDE: Fire Fighter - Operations [ Employee Name: /1. f.e] /MacFinez [TExFIR 7 gl
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il ~ AUSTIN FIRE DEPARTMENT
L o MISSION
The Preservation of Life and Property is the Gentral Mission of the Fire Department.
P VISION

The Austin Fire Department is accountable to our community for the highest quality safety services, including emergency response, emergency prevention,
- and community education.
S
g
FE OUR COMPETITIVE FUTURE DEPENDS ON:

- Delivering comprehensive safety services of the highest quality

v + Supporting and maintaining a safe, healthy, well-trained and high performing workforce
ron T A -:)lfi' : Pi'dViding high-quality first responder service as part of an integrated emergency medical care system

b4 e el

& AR = .;.\_S\;’, .- Becoming community resources for life safety knowledge and information about AFD services
.| et i ; nles Wl Y 2V S _',.“.‘.Q A

a | ) L
i ? LR | ¢ a6, . o . . .
Bl ﬁ E% S;!*» - Attracting and retaining a qualified and diverse workforce
] | £ ¥l i 3

S A_i:codntable to our community for demonstrable results

FPA ST e A,

L3

TR

VR

5

3 [jAFD 1/99 PDE: Fire Fighter - Operations | Employee Name: /) /chae/ Mardine 2 | TEXFIR #:_

4



=

Participates in neighborhood smoke detector drives in targeted areas as directed by the Company
Officer *

i Ratings: S= Successful (Meets), E= Exceptional (Exceeds), U= Unacceptable (Does Not Meet)
Spring
Rating
S E (U
1 AFD Core Citizens, Deals with the public in a professional manner M1O[g
lequirements Firefighte
Req Compgenym, Maintains positive personal and professional appearance ugrg
OffTicers, Battalion ["Maintains a physical fitness level commensurate to General Order HO7-B g g
it Chiefs, other AFD
f N R, Sections, public Maintains effective mental preparedness commensurate to General Order HO7-B HiOl0O
7 = ;ﬁ;?:m and city Obtains necessary CE hours for Firefighter, Medical , & special certifications alrd
‘ Maintains good knowledge of AFD SQOP’s, General and Special Orders, Rules & Regulations arg
PR R Accepts responsibility and is accountable for actions MO ][O
2 Combat Operations Citizens, Regularly performs equipment and maintenance checks to ensure service readiness of apparatus X014
Fircfighters,
C
O?IE:‘ciar:yB attalion | Maintains good knowledge and demonstrates proficiency of apparatus operations (pumping, A1O170
Chiefs, (’)ther AFD hydraulics, iadder loading, etc.) as a relief driver (leave blank if not applicable)
Scctio'ns. PUb"f: Demonstrates sound judgement, safe driving ability, habits and general safety as a relief driver OO0
agencics and city | (when applicable)
depts.
Actively participates in the Company assigned inspections of the AFD In-Service Inspection 0O
Program
Fosters and maintains a “teamwork™ environment; gets along well with others MO O
Maintains a strong knowledge of response territory iU d
Maintains and demonstrates proficient firefighting and rescue skills Oold
Maintains and demonstrates quality medical skill delivery OTX[0O
Fulfills assignment responsibilities to ensure success of AFD’s Fire & Life Safety Day Program iy
with AISD and other Public Fire Education activities
= 3 2
21010

[AFD 1799 PDE: Fire Fighter - Operations

| Employee Name: M, Ao [ Mactinez

| TEXFIR #:-

Page 3 of 7
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Page 4 of 7
Ratings: S= Successful (Meets), E= Exceptlonal (Exceeds), U= Unacceptable (Does Not Meet)
Spring
Rating ;
S | E| U |8S
-Combat Operations Attends and actively participates in assigned Captain School training activities Ol
{continued) 1
; Demonstrates proficiency of apparatus, tool and equipment use of assigned company o0
g Follows safety procedures for personnel and work environments A O
! | Adequately performs daily facility maintenance duties and assignments OO
E ‘ Maintains personal protective equipment inventory & cleanliness for service duty MO0
Participates constructively in the PDE process KT O U
E oo o SR
i 4
nally’ass psischoolsiiseminars {etc:)« e
~ = '# {tDevelopment Activities
Expected Benefits
:Outcomes Achieved
A ’
ployes:foritheinextirating’pe L
Spring Rating Period Fall Rating Period
W RR A
-ﬂﬂ’ L WA st

| Employee Name: /0izhae] MacHtnez | TEXFIR & -
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[ Spring Rating Period_

" ICONZRIBUTIONSS:
+{| Spring Rating Period

. g! Ratln! Period

Fil Rating Perlod

Page 5 of 7

p})oem'x awar} Yor CPr Save

rrem

JISTOMER/IQUALITY
RVICEIRECOGNITION!

jurt:

VLS

icognitions]
amployesiduringith
e ecog It lomwasif

Bre ’ﬂil 1 """

| Fall Rating Period

D _“d.&dd—-.‘_“—l—.——l

INTERNACISERVICESE

(urys

I Anvicontributions
[ speclaliprojectithatiwereloutsideithel

madelbyithe o)

Fall Ra(lng Period

mploye: -n.-=.rq:~s'r~,f_;1.~?r_:3=“r-'fn r1|r~rmmr,r*r: taskitorcosiorl s’
regulapgcopeiotiduty:di arlod)

' \k I-Il l‘h“ -
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rAFD 1/99 PDE: Fire Fighter - Operations

| Employee Name: /M ickge. ) Mactimez

| TEXFIR #: ]



Page 6 of 7

o
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ating Peri Fall Ralln! Perlod
\
} i "_ ;-
Wit i i
i 44 4]
T
e _
: L
I \ X
b £ ‘ { . ! de 3 e
Spring Rarlng Perlod Fall Rating Period

. REMBLOYEE!COMMENTS' {Thelsmplovesiisiencolirageditoiwrlteicommentsihere: 'M‘tumjnrr;rj*‘r‘a.nq"il‘[;;m:"ﬂ'r- 47
b o commentsrth :

Yatiploveeishould \._;,.I;\- nn* WAttdch'additional’s
Fall Rating Period

=
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[- AFD 1/99 PDE: Fire Fighter - Operations | Employee Name: /Nickae] Mactinez | TEXFIR#: - ]
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1 Spring Rating Period

Page 7 of 7

periormancemeasures:w my.superviso o e

Fall Rating Period )
Mk b 42133 | Y /&Mz_ £0-1§- 59
gt 1 ! Employee Signature Date Employee Signature ) Date
Al ! Wm 4——3—‘7~7”} /Dp‘;\ /ﬂ —/8 —77
I . [Stpervisor Signature Date Supervisor Signdture [ Date
— e d AL #-30-19 T Mbew /0-27-49
' ‘ Next Level Supervifor Signature Date Next Lev¢l Supervisor Signature Date
4
L

= T AT T A

e

e

S TR

£ = e FRTOATRPY T
- L6 B0 R SO -
O S e

&2

[ AFD 1/99 PDE: Fire Fighter - Operations

[Employee Name: /7, chae ] Mactinez | TEXFIR 7




Lt. David Lundstedt
Fire Station 5-C
926-6701

Michael Martinez, TXFR §§ilhas earned an exceptional rating in medical
skill delivery for earning a Phoenix award for a CPR save.

Dk

David Lundstedt



Austin Fire Department 3
PERSONNEL DEVELOPMENT
EVALUATION

[. EMPLOYEE EVALUATION

TASK PERFORMANCE

Applies safety standards and practices

BOTTOM

iR

MIDDLE | UPPER

TOP

II. DEVELOPMENT INTERVIEW

Responds 10 orders and requests

Applies standard echniyues

Form: EMPLOYEE (AFD 1003-E)
Name: .

[\(‘\(\r‘}’l MNcZ- N\\\;Lc

Rank: Date:

?thF. 3" \Cl_q5

Maintains facilities and equipment

Maintains physical conditioning

COMMUNICATION SKILLS

Communicates effectively in work groups

NENENENEN

Presents complaints/criticisms in a constructive manner

Deals with the public in a professional manner

Listens effectively

Development Ladder

TOP

Outstanding performance deserving of comumnendation:
your Supervisors appreciate your exceptional etfort:
“well done!

UPPER
Good performance in this evaluation measure; thank
you for your extra effort!

MIDDLE

Your performance in this area is satisfactory; while
acceptable, you are encouraged o work with your
supervisor to improve your performance.

LOWER

This is an area of performance where the need for
improvement is indicated; your supervisor will assist
you in developing improvement objectives.

BOTTOM

In this evaluation measure, your performance is not
acceptable; improvement objectives should be design-
ed for immediate aetion.

QUALITY OF EFFORT

Accepts responsibility for actions

NANANIEN

Observes deadlines, time copstraints

Aggressively pursues task assignments

Pertforms job in a professional. dedicated munner

Demonstrates intiative

ATTITUDE

Maintains interest in professional development

Participates constructively in Personnel Development Procedure

Maintains positive, cooperative attitude

Maintins a professional appearance

Participates constructively in Personal Development Evaluation

KNOWLEDGE OF JOB REQUIREMENTS

Understands and applies Department Policies and Procedures

RSNANANAN  ANENANANES

Understands and applies Department Rules and Regulations

Understands and executes the responsibilities of his/her rank

Understands and executes the responsibiities of his/her assignment

AANANAN

77 a7 7
Rated Employee: "//{vét //W//ﬂ .

~
First Level Supervisor: k/m \QM &Ml%

Second Level Supervisor:
// .

Performance Strengths: "\,a S a rchBB'*ONN\ a“\?'\ l‘}'ujc AT
™ . .
s ¥°fﬂ~> \h\) cgw‘k'K) IN A

cew SQ\CNS(\mb WA RN RY

bCCQ\ca‘lqu) %‘e ;YO \uc‘\ )‘7\)
}\(lb YVO\O{\’;ONA\(‘, exars,

ImprovemcntObjecdve:?r(rﬁrc %\ggcjp %o Lecow-(,
a o |‘CT AY\‘\[(‘("
Action Steps: i, \,_u..nq lro OQ‘_NQ ssrr“,*; |\7~J a

COV"‘\aoMY ")C,Lvoetl .
24 Cow\()‘c\( Sx’!rb}bv\Dctvnﬂl
‘(C/\.\cf C\.Y'\V&’f‘ L.)\} Y\o""l{i’ \.nﬁ'\'ra.»u\lw)

-~

Improvement Objective: C o ()QMLQ C‘iqS) s

, . Scheols
cuon St : . .
eps “ O&(, C:V‘\“QL}( Lw‘(}) h’\(\,’sCr\lA-\\s)

€te.,

i[or Co rr.wm\r}'
}

O Y’T?)Qnﬁ a C lasdy
N .

2. ASL St«rcrkuf ‘Fbr 655!3'L(q\c<_,

What Can The Supervisor Do "l("o Help The Employee?
.L. \,.)\[\ Sw 'o;‘& @ﬁcg 6-3;1';1}— ;\m\(( {}J \/\\5 (400_\
. r\ 1 ) 0\ {. -
‘),:J \-.3( A ‘{‘:—/\qfl cirwver Cmc& ‘} (ac_,\g;w- ('\_;p.x,:«?.x)
C\u SyE3 ) ‘

Employee Comments:

FIRE ADMIN




Austin Fire Department
PERSONNEL DEVELOPMENT
EVALUATION

1. EMPLOYEE EVALUATION

TASK PERFORMANCE

Applics safety standards and practices

BOTTOM

LIsER

MO |

LR

e

II. DEVELOPMENT INTERVIEW

Responds to orders and requests

Applies standard techniques

Form: EMPLOYEE (AFD l003-E)
Name:

O\rA INCT M \ \LC,
Rank: Date:

Ft. D= 1294

Maintains factlities and equipment

Maintains physical condationing

-

COMMUNICATION SKILLS

Communicates effectively in work groups

N

Presents complaints/criticisms in a constructive manner

Deals with the public in a professional manner

SIS

Listens effectively

Development Ladder

TOP

Ouistanding performance deserving of commendation:
your supervisors appreciate your exceptional effort;
well done!

UPPER
Good performance in this evaluation measure; thunk
you for your cxtra etfort!

MIDDLE

Your performance in this area is satisfactory; while
acceptable. you are encouraged w0 work with your
SUPErVISOr 10 improve your performance.

LOWER

This is an area of performance where the need for
“improvement is indicated; vour supervisor will assist
vou in developing improvement objectives.

BOTTOM

In this evaluation measure. vour performance is not
acceptable; improvement objectives should be design-
ed for immediate action.

QUALITY OF EFFORT

Accepts responsibitity for actions

<

Observes deadlines, time constraints

Aggressively pursues tsk assignments

Performs job in a protessional. dedicated manner

Denwonstrates ininative

ATTITUDE

Mainains interest in professtonal development

NSNS

Participates constructively in Personnel Development Procedure

Mainwins positive. cooperative attitude

Mauaintains a professional appedrance

Participates constructively in Personal Development Evaluation

KNOWLEDGF. OF JOB REQUIREMENTS

Understands and applies Department Policies and Procedures

Understands and applies Deparunent Rules and Regulations

Uinderstands and executes the responsibilities of hissher runk

NANAN  SSAANANIN

Understands and executes the responsibifities ol hissher assignment

Rated Employee: [Z/ 4/(\ };’é/ﬂ.é?f://l & e

First Level Supervisor: \(;ﬂ »«f,gy\“k- B,d > QH /
MW Ly

Second Level Supervisor: _ /s f /
| |

Performance Strengths: g\ S a () rc,'(\ ,)\J”\ )\}\a r)Y n\)‘(’7_.

Pre)ewsfb \\\‘be\‘\/fl‘\!wt_n/[w F,_u A To TTLs10oN¢
MarNeY, \‘\.15 (\“\L&,_.(N,Q chQlc«Srmu +o L")

)o¥ mm\(ch \\\.\N\ &%owgg ovﬂ N He, \/\03 {f\gw& a wJ
‘Z*-CLYA\«MG»\ o\o Gy« Y»:wi’ x,o L‘\nv{. L\w\ A5 A

yemney g [EINENES '}fo J;L\Lg O _H\& Yes w-\)F-l\nH'?

Improygment Objective: 3Y\J ee

o < U Drwve Y

}(‘_uTN\r\B >V N<C—Q

Action Steps: I, Curds!.nvk.

'\C\"f‘\xvf\- ‘ _ ‘ -
l L. \%‘fﬂ'ow\c Yr(}‘(u»f )'hJ Y’K\“\f or(rwxlw

OHS) rc»\ro.os.&s}‘\‘r\’ o{; O{(lccr e C/\\'\r\'}ﬁ

. 3 :\-Uru AA\N A»\!r{q o‘F O{"‘[‘\C(r‘
1w ,cj\mr < [\w\ r.>>\5'\" e I Y,ﬂ{”mw\\) AW

1<y y
Improvement-Objective:

Action Steps: CON&\JQ C,\u))c; o cowxmux/

S(,&Aoo\. |, \)5(, C-V“_‘\K\L\L yv\(,gSTC;'l(»-g> ‘\fo
‘Pre>cr\)"' cowrbuj S(,\-o&‘, X
o comgwdz;; Aol soper vinor {IPRRIC

ceryand Schoal,
What Can The Supervis

Do To Help The Employee?

Employee Comments:

YOIIR Safetv I OTTR Rusiness!

FIRE ADMIN



Austin Fire Department
PERSONNEL DEVELOPMENT
EVALUATION

[. EMPLOYEE EVALUATION

BoTTOM | LomrR

TASK PERFORMANCE

Applies safety standards and practices

MIDDLE

UPPER

TOP

[I. DEVELOPMENT INTERVIEW

Responds to orders and requests

Applies standard techniques

Form: EMPLOYEE (AFD 1003-E)
Name: i
})\arlrwcz f\ﬂ\‘iq,

Rank: Date %, - 29

F,rc{t.,k‘m o to- 14

Muaintains facilities and equipment

Mainwins physical conditioning

"AUSTIN)

COMMUNICATION SKILLS

Communicates effectively i work groups

S{ENANANES

Presents complaints/criticisms in a constructive manner

Deals with the public in a professional manner

Listens effectively

Development Ladder

> -

ToP

QOutstanding performance deservmg of commendation;
YOUr SUpervisors appreciate your exceptlonal etfort,
well done!

UPPER
Good performance in this evaluation measure; thank
you for your extra effortt

MIDDLE

Your performance ut, !hlS area i§ sa‘nsfactory while
acceptable, you are enuouraged w0 work with your
supervisor to improve your performance,

LOWER

This is an areqof performance where the need for
improvement is indicated; your supervisor will assist
you n de_:veloping impravement objectives.

i

Bornvoﬁ

ln this tvaJuauon measure. your performance is not
bie; improventeht ()b_]CC(IVCS should be design-

ed for lmmedm ilt,‘d

QUALITY OF EFFORT

Accepts responsibility for actions

N, \ N

Observes deadlines, time constraints

Aggressively pursues task assignments

Performs job in a professional, Jdedicaled manner

Demonstrates initiative

ATTITUDE

Maintains interest in professional development

Y (NS

Participates constructively in Personnel Development Procedure

Mainwins positive. cooperative artitude

Maintains a professional appearance

Paricipates constructively in Personal Development Evaiuation

KNOWLEDGE OF JOB REQUIREMENTS

Understands and applies Department Policies and Procedures

NN NS

Understands and applies Department Rules and Regulations

Understands and executes the responsibilities of hisiher rank

Undrerstands and executes the rcspnnmhmncs of h‘s/hcr 255IZNMEN

Jdd

T

Rated Employee:

AN
First Level Supervisor: r“ N y

] i
v 1; 2/,/;//‘ //‘“u T

/J

Second Level Supervisor: __- h‘n

J

Performance Strengths: f\\ e L\A> vaa rd ?J)(u.yfj&w\

b \.\MQ@ RN N Rt
V<Y~} VQQ On {\_ﬁ )op." -

Vo
Nl v

/_\) b ' /\\C)e 51\013)%‘%’)
Improvement Objective: \!Lc/\\ 61[ Yoy \6"’"’
ACLion S[eps- t, N (<c05 \u e)\o\\) C\O,\)Lj a\ '{_H

\N\,{u r\vw° \HC.,, oo(\) \r\\\;;\" \p\v\sgs\
A \Nmu'& \/Ov\ \J\oc Q}u'pc_ ffwu‘. AKY‘ }T w~ Gt

Improvement Objective: S e ) {—\ ) B A M‘"“—\

AcuonSteps- N<<:<Q % \mc «\ \'\ < woerc

adaresswi \/J\\Qn (ffofl\\\ S[, S\Lg (L}.S\')N( ’
M\J 3\»& Yeurar\))t}>

What Can The Supervisor Do To Help The Employee?

Employee Comments:

YOUR Safetv Is OTTR Rucinecs!

FIRE ADMIN



Austin Fire Department
PERSONNEL DEVELOPMENT
EVALUATION

I. EMPLOYEE EVALUATION

TASK PERFORMANCE

Applies safety standards and practices

BUITOM

LOWER | MIDDLE

UPPER

TOoP

II. DEVELOPMENT INTERVIEW

Responds to orders and requests

Applies sandard techniques

Form: EMPLOYEE (AFD 1003-E)
?P\Mxm Ml
Rank Date:

3—10

Mainwins facilities and equipment

NN

Mainwins physical conditioning

COMMUNICATION SKILLS

Communicates effectively in work groups

Presents compldintsicriticisms in a constructive manner

Deals with the public in 4 professional manner

Listens eftectively

Development Ladder

TOP
Outstanding performance deserving of;ommemianon:
your Supervisors appreciate your exceptional effort:

well done!

UPPER
Good performance in this evaluation measure. thank
you for your extra effort!

MIDDLE
Your performance int this area is sanstauory while

~ acceptable, you are encouraged o work with your

SUPervisor  improve your performance.

LOWER

This 1s an ared.of performance where the need tor
improvement is indicated; your supervisor will assist
you in developing improvement objectives.

BOTTOM:

ln this evaluation measure. your performance is not
1 improvement objectives should be design-

ed for ienmediate action.

QUALITY OF EFFORT

Accepts responsibility for actions

AVANANAN

Observes deadlines, ume constraints

Aggressively pursues task assignments

Performs job in a professional. dedicated manner

Demonstrates initiative

ATTITUDE

Maintins interest in professional development

NN s

<

Participates constructively in Personnel Development Procedure

Maintains positive. cooperative attitude

N

Maintuns a professional appearance

Participates constructively in Personal Development Evaluation

KNOWLEDGE OF JOB REQUIREMENTS

Understands and applics Department Policies and Procedures

4

Understands and applies Depariment Rules aod Regulations

Understands and ¢xecutes the responsibiiities of hissher rank

Understands and erecutes the responsibilities of his her assignmient

NN <

L/MA //M&cc? .

Rated Employee:

First Level Supervisor:

ot B
;

Second Level Supervisor: //7”1 / _L__.‘..é/

Performance Stren

o% Y’(\’ Of N l‘) Cv\&ﬂ& 0SS A \rc

(T [7ENY
X VRS AT N S \%
Yo his yob v
"\o “—c Qu-MY“Na

thS: i\/\mr"\'fpc'z, LL\S CTONL an Ol,kiglr()uc.

\

\(&S»\\M AVt \<_ A EA%Y) Wthlr)c‘..

o dobedd

Improvement Objective:

o feeY a»-'&; ’\\/.(a{Q»);UN(L)\
}X\ﬂrf\. J[o *\\& T\l
5""‘.—. {\«(‘ \'Yu\ho‘su’)\)

’% Y\\ ‘\HS’MN k;’{"""‘“& ’\>ro‘t|o<mj

\J\F\’\ rub’Y‘Y) \qcr:«lf;u:;\)_}

Action Steps: \

Improvement Objective:

Action Steps:

What Can The Supervisor Do To Help The Empioyee?

Employee Comments:

L

YOUﬁ Safetv Is OUR Business!

FIRE ADMIN

1y



Austin Fire Department
PERSONNEL DEVELOPMENT

I. EMPLOYEE EVALUATION

TASK PERFORMANCE

Applies safety standards and practices

BOTTOM | LOWER | MiDDLE | UPPER

TOP

EVALUATION
Form: EMPLOYEE (AFD l003-E)
Name:

Mk

Rexpords 1 orders and requests

(1. DEVELOPMENT INTERVIEW

Performance Strengths ‘: F Y\\o&% s \@TM to cbe zan

Mé} wd»ﬂ ' I NN Jr c’(\uULr X h,\ ,_% ert\, '
O <'\\> S*(fg o Sc\miwp \'\c res &)cm e ’“:(;

Applies standard techniques

Mm’# iNeZ,
Rank:

Maintains facilities und equipment

<USN

»} X\_{ G\<ro{ w\'ml)f Ht [V SN \!A\\\/\L"(, Mm\)(_r )J(}’%ur‘{-‘

Mainuains physical conditiontng

COMMUNICATION SKILLS

Communicates effectively in work groups

-\ H\{ [ M;’v‘uz/ o\,v )TO *L& \A{x"\_\ rlre T\cy“r mNT
_\. )‘\(»«(. e \r\lrr" *—‘" LA \NOY‘L &N(Q .&'H xw‘\c_
k"t alsd \7t"N 4‘19 }‘3 \C‘k"'\‘ Sore '}L\‘"y Fr\:n'\ ‘*

mprovement Objecuve.fw.)

[N )

frunﬂois;u

Presents complaints/criticisms in a constructive manner

Deals with the public in a professional manner

SVEAES

Listens effectively

Development Ladder

TOP

Outstanding performance desérving of commendation;
your supervisors appreciate your excepuonal effort:
well done!

UPPER
Good performance in fhis cvaluanon measure thank
you for your extra e!fun‘

MIDDLE :
: \\: Your performance in this area is satisfactory: while
: ) acceptable, you are encouraged W work with your

} Supervisor to improve your performance.

LOWER

This is an area.of performance where the need for
improvement s indicated; your supervisor will assist
you in developing improvetnent objectives.

BOTTOM:

In thy e\r.duaunn measure your performance is not
accep(nhk' improvernent objectives should be design-
ed for immediate action.

QUALITY OF EFFORT

Aceepts respansibility for actions

s

Action Steps: b\ | o SL\ ' {V.r \’,nwo'%mu [

Lo )
%rmh o

2 ??’Q }\ f\t) YC-LCFQ\\Y‘QQ CJNQQ(

Observes deadlines. ime constraints

{'er )»r *\ﬂ“bK F\rg u\i\.\)

Aggressively pursues sk assignments

Performs job in a professional. dedicated munner

Demonstrates intiative

ATTITUDE

Maintains interest in protessional development

Participates constructively in Personnel Development Procedure

Mainuins positive, cooperative attitude

Maintains a professional appearance

Parucipates constructively in Personal Development Evaluation

KNOWLEDGE OF JOB REQUIREMENTS

Uinderstands damd apphies Departument Polictes and Procedures

Understands and applies Depariment Rules and Regulations

Understands amd executes the responsibihities of hiszher runk

Understunds and cxevutes the rupnnuhl’hu of Brsher assignieny

AEINN KNEEGNEY PRI

Rated Employee:

//(/L 7//411/;,‘/

First Level Supervisor: L“\ML(

/

}//;TZL///LG_J.\

Second Level Supervisor:

3, ;\w‘v\, (e VLo NFA

Improvement Objective:
)\.\‘5 Y\L\!dc \DYH},\

}. Cauxn;:-& “V S‘l\w&) '&cm‘l‘ko*‘)

x (f 'h‘nn\n\.(,p-g w'\\'\\ O\C@mgr [N

\‘vr Be, u\)d"‘_& XS] {:ro&;\lmx w|“r

Action Steps:

§ L
,Yy‘f“ vy 50 o,erk tea) cun) T pl 2T THC)ep

What Can The Supervisor Do To Help The Employee?

Employee Comments:

P

Y()Uﬁ Safetv Is OUR Business!

FIRE ADMIN

——



=

Austin Fire Department
PERSONNEL DEVELOPMENT
EVALUATION

[. EMPLOYEE EVALUATION

TASK PERFORMANCE

Applies safety standards and pmcﬁces

BOTTOM | LIWER

MIDDLE | UPPER

J
o

TOP

[I. DEVELOPMENT INTERVIEW

EMPLOYEE (AFD [003-E)

Form:

M ke

Responds to orders and requests

Applies standard techniques

Name:
M et imes
Rank

Dage:’

C)b

Mainaains facilities and equipment

J/
v
v

Mainuins physical conditioning

COMMUNICATION SKILLS

Communicates effectively in work groups

Presents complaints/cRticisms in a constructive manner

~

Deals with the public in a professional manner

Listens effectively .

Development Ladder

TOP

Outstanding performance deservmg of commenchuon
your Supervisors appreciate your exceptional.effort;
well done! P’ i

UPPER
Good performance in this evaluanon megsure; thank
you for your extra effortt :

_MIDDLE

Your performance ist this drea is smnfauory while
acceptable, you are encouraged w work with your
Supervisor 1o lmpmve your pcrfmmance

LOWER .. .. ¥
This is an drea.of performdnce where the need for
improvement is indicated; your supervisor will assist
you in developing improveinent objectives.

BOTTOM
in this, cvaluanon measyre, your perlormame is nat

QUALITY OF EFFORT

Accepts responsibility for actions

Observes deadlines, time constraints

Aggressively pursues task assignments

Performs job in a professional, dedicated manner

Demonstrates initiative -

ATTITUDE

Maintins interest in professional development

(n\d\Q

Participates constructively in Personnel Development Procedure

dS

Maintains positive, cooperative attitude

<

Maintains a professional appearance

Participates constructively in Personal Development Evaluation e

KNOWLEDGE Of JOB REQUIREMENTS

Understands and applies Department Policies and Procedures

N

Understands and apphes Department Rules and Regulations

Understands and executes the responsibilities of hisiher rank

Understands and executes the rcsponsxblhucs of his/her asslgrnem

g4 <

2.7

Rated Employee: ,-[ l// L L//ﬁ/ Yl

First Level Supervisor: K«»’wgm j&h)
Mbi)

/m;

Second Level Supervisor:

Performance Strengths:

oNn i o Ao LW EATe (UA\ \D ‘,)‘ )¥u.w..) S

ﬁNQW\\\\ ober de A oy (}w Ve
b(‘fcv\(jm\: & {kfa{ hc:— A,.,._Q ‘ \n& 9 IHcQN\d

N } .
Improvement Objective: Yro r~cTon

Action Steps: _.

)\ \'C\XQ, o QV-M ))L f erow\(.;QluM&Q orrur

)

Im()LrovementObeinve L\\z{: C\T\W"' C\""““”“A(“‘Qa )’

< 5 onN b‘\(_rm N .'F (.r"mrngubo

s
(D

Action Steps:
\ bemowbj[\‘(\c
\J\“\\ 2_ "‘T{\L'Q

7 G‘O Over Yproce
3) %_n,v\u\r m\yjfr\u

L‘ f?or“\C\ C unM
What Can The Supervisor Do To Help The Employee?

N \_,“ ]

s
o Juw “uJ <

oomew&D%
{r‘&h ( ( ( w

gu\)fxno

Y‘wg{\c\u\u {"“”W? oY

/\kwi\_v‘ 5().‘)\0"—5 ’
Qwu o v e

\\u> LQL ‘

s. “ vy "‘“I\L

Employee Comments:

\_AKK'

o

YOU R/ Safetv Is OUJR Business!

FIRE ADMIN



Austin Fire Departrhent
PERSONNEL DEVELOPMENT
EVALUATION

. EMPLOYEE EVALUATION

LA ER | MIDDLE | UPPER

II. DEVELOPMENT INTERVIEW

TASK PERFORMANCE

Form: EMPLOYEE (AFD 1003-E)

Applies safety standards and practices

MM‘“ Ve f\/\ \LL

Responds to orders and requests

Applies standard techniques

Date:

‘i 50'%

Mainuains facilities and equipment

Maintains physical conditioning

COMMUNICATION SKILLS

Communicates effectively in work groups

Presents complaints/criticisms in a constructive manner

Deals with the public in a professional manner

Listens effectively

Development Ladder

P

i

TOP

Outstanding performance deserving of commendanon
YOUF Supervisors appreciate yous exccpuonal effort,
well done! (I S

UPPER
Good performance in rhv: evaluanon measure; thank
you for your extra effortd:

MIDDLE
Your performance in this area |5 mns!dctory while

/ﬂLCCplable you are encouraged W work with your

supervisor to improve your performance.

LOWER

This is an aréd.of performance where the need for
improvement iy indicated; Your supervisor will assist
you in developing improvement objectives.

BOTTOM

In this evaluation measure, your perforimance is not
accejiable; improvement objectives should be design-
ed for wnmcdnte attion.

QUALITY OF EFFORT

Accepts responsibility for actions

Observes deadlines, time constraints

Aggressively pursués lask assignments

NVANES

Performs job in a professional, dedicated manner

Demonstrates initiative

ATTITUDE

Maintains interest in professional developmént

Participates constructively in Personnel Developmem Procedure

Mainuwains positive, coopcrative attitude

Maintains a professional appearance

Panicipates constructively in Personal Development Evaluation

4 INNS

KNOWLEDGE OF JOB REQUIREMENTS

Understands and applies Department Policies and Procedures

Understands and applies Department Rules and Regulations

Understands and executes the responsibilities of his/ber rank

3

Understands and executes the responsibulities of his/her assignment

ANENAN N

Rated Employee: _—] "/( 7// A // 7 o

"";0’ 74

First Level Supervisor: }AAWA ‘T\’

Second Level Supervisor: /

/MLLO

Performance Strengths:
E X Co\\ @N* 6}\“\— ) *\ch\;o

ExY)cr\C—MCL» \1 wNe

\

cc\\c@'g\oh)

Yo FC>DIOMG

Lo

Improvement Objective:

Action Steps:

- Apply b Yhe NFA

Improvement Objective:

Action Steps:

What Can The Supervisor Do To Help The Employee?

Employee Comments:

YOUR Safetv Is OUR Business!

C,t«‘r&c(“ aw& ?f0£c>5mu&v0

FIRE ADMIN



Austin Fire Department
PERSONNEL DEVELOPMENT
EVALUATION

[. EMPLOYEE EVALUATION

TASK PERFORMANCE

Form: EMPLOYEE (AFD 1003-E)

Applies safety standands and practices

UPPER

‘-/"

. DEVELOPMENT INTERVIEW

Name:

Responds 10 orders and requests

Applies standard technigues

Date:

3 =21%-97

Tk Mk,

Maintains facilities and equipment

v
v
/

Maintains physical conditioning

COMMUNICATION SKILLS

Comununicates eftectively in work groups

“"-.

Presents complaints/criticisms in a constructive manner

Deals with the public in a professional manner

Listens effecrively

Development Ladder

TOP

Outstanding performance deserving of commendation;
YOUT SUPETVISOrs appreciate your exceptiona) effort:
well done!

UPPER
Good performance in this evaluatton measuare: thank
you lor your cxtra effort

MIDDLE
\Your performance in this area is satisfactory: while
ceeptable. you are encouraged 10 work with your

Supervisor o improve your performance,

LOWER

This 15 an area of pertormance where the need for
tmprovement is indicated; your supervisor will assist
you in developing improvement vbjectives.

BOTTOM

In this evaluation measure, your pertormance is not
acceplable; improvement objectises should be design-
ed for immediate action.

QUALITY OF EFFORT

Accepts responsibility for actions

NS

Observes deadlines. time constraints

Aggressively pursues task assignments

Performs job in a professional. dedicated manner

Demonstrates njtiative

ATTITUDE

Maintains inicrest in protessional development

NN NG

Participates constructively in Personnel Development Procedure

" Mainwins positive, covperative attitude

Muintams a professional appearance

Participates constructively in Personal Development Evaluation

KNOWLEDGE OF JOB REQUIREMENTS

Understands and applies Department Policies and Procedures

NI

Understnds and apphes Department Rules and Regulationy

Understands and executes the responsibilities of hiszher rank

Understands and exceuies the responsibilitics of his her assignment
K h

JJ©

Rated Employee:

First Level Supervisor:

Second Level Supervisor: / //[ZQ_

Pertormance Strengths:
M“«lw'\a\'us nu& Txuwsm o- ﬂ \\ \—L\rc,‘
\L\ ?YEP<)5&ON¢ \>rv\ aw& AA * (&c,.

Improvement Objective: FO r Yro {'\ab S0 No\ b 4 \rc,\ oT, 1 w—\

N

. / '
Action Stcps: g \\,(( {ur Yc,mo)r\c-u

2 ,?eﬂform \)\«\S\h) s Cﬂ‘ﬂ;ﬂi
5, \:l\\ Owi( 1)\\”25 @~ R \ S“Fs

I\»{d iu Yrc‘c\m \O\ANN\Y“)
ke NFA

C'((\\Vﬁr\

Improvement ObJCC(lVC { \f’\r ‘2
C-U M\)IJ\/“L 1 x“(

Action Steps: Xr

. \,\)a\\( gj?rcc,

5

What Can The Supervisor Do To Help The Employcee?

Emplovee Comments:

YOUﬁ Safety Is OUR Business!




Austin Fire Department
PERSONNEL: DEVELOPMENT
EVALUATION

I. EMPLOYEE EVALUATION

BOTTOM

TASK PERFORMANCE

Applies satety standards and practices

LOWER | MIDDLE

UPPER

TOP

Responds o orders and requests

Applhies standard techniques

Form: EMPLOYEE (AFD 1003-E)
)\«Ar"iweﬁ. M kf/
Date:

Mainiains facilities and equipment

Maintains physical conditioning

S%Q 253 Wﬂ

COMMUNICATION SKILLS

Comumunicates effectively in work groups

|«

“ 'Improvement Objecuve -—f o ?ﬁ,‘ﬁm&\owl BO’

w
V]
Presents complaints/criticisms in a constructive manner - J
Deals with the public in a professional manner - /
4

Listens eftectively

Development Ladder

Q

ToP

Outstanding performance deserving of uommcndnuon
YOUr SUpervisors appreciate your exceptivnal, effort;
well done!

UPPER :
Good performance in dus evaluauon mcasure thank
you for your extra etfon"’

MIDDLE

Your performance in this area is sausfauory while
acceptable, you -are encouraged o work with your
supervisor 1o improve your performance.

LOWER

This is an area of performanée where the need for
improvement is indicated; your supervisor will assist
you in developing improvement objectives.

BOTTOM

In this evaluation measure, your performance is not
acceptable; improvement objectives should be design-
ed for immediate action.

’

QUALITY OF EFFORT

Accepts responsibility for actions

Observes deadhmes. time constraints

Aggressively pursues task assignments

Performs job in a professional, dedicated manner

Demonstrates initative

ATTITUDE

Muinuins imerest in protessional development

SNNSE

Participates constructively in Personnel Development Procedure

Maintains positive, cooperative attitude

Maintains a professional appeuarance

Participates constructively 1n Personal Development Evaluation

KNOWLEDGE OF JOB REQUIREMENTS

Undersands and applies Depariment Policies and Procedures

ANNRE

Understands and applies Department Rules and Regulations

Undersiands and exceues the responsibilitics of hivher rank

Undervtands and ¢xecutes the respunsibafities of hisrher a\slgnnum

NOOE

DA /%m

Rated Employee:

o
First Level Supervisor: k
i~ /WE_Q

Second Level Supervisor:

1. DEVELOPMENT INTERV[EW
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Improvement Ob_]ecuve

Action Steps:

What Can The Supervisor Do To Help The Employee?

Employee Comments:
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YOUk Safetv Is OTU/R Runsiness!

FIRE ADMIN



Austin Fire D’cpgrtmem
PERSONNEL..DEVELOPMENT
EVALUATFION

I. EMPLOYEE EVALUATION sortom | Lower | MippLe | uppEr | TOP

TASK PERFORMANCE

Form: EMPLOYEE (AFD I1003-E)

Applies safety standards and practices

Il. DEVELOPMENT INTERVIEW

e Mk

Responds o orders and requests

Applies standard techniques

a
F'{!mk: Date:

Mainwains facilities and equipment

Maintains physical conditioning

FE I Maach 15119

COMMUNICATION SKILLS

Communicates effectively in work groups

< \\ &\\

Presents complaints/criticisms in a constructive manner

Deals with the public in a professional manner

Listens effectively

Development Ladder

TOP :
Outstanding performance deserving of commendation:
YOUT supervisors appreciate your exceptional cffori:
well done!

UPPER .
Good performance in this evalvation measure; thank
you tor your extra effort!:

MIDDLE

Your performance in this area s satislactory; while
acceptable. you are encouraged o work with your
supervisor 1 improve your performance.

LOWER

This is an area of performance where the need for
improvement is indicated; your supervisor will assist
vou in developing improvement objectives.

BOTTOM

In this evaluation measure. vour performance is not
accepun_ie; improvesnent objectives should be design-
ed for immediate action.

QUALITY OF EFFORT

Accepts responsibility for acuons

N

Observes deadlines, time constraints

Aggressively pursues task assignments

Performs job in a protessional, dedicated manner

Demonstrates iniative

ATTITUDE .

Maintains interest in professiona) development

Participates constructively in Personnel Development Procedure

Maintains positive, cooperative attitude

NN

Maintains a professional appearance

N

Participates constructively in Penonal Development Evaluation

KNOWLEDGE OF JOB REQUIREMENTS

Understands and applies Department Policies and Procedures

Undersands and applies Department Rules and Regulatons

Understands and executes the responsibilities of histher rank

Undersands and executes the responsibilities of hissher assignment

NN | S

Rated Employee:
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First Level Supervisor: 4 = w S
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Sccond Level Supervisor:
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What Can The Supervisor.\‘Do To Help The Employec?

Employce Comments:

YOUR Safetv Is OUR Business!
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Austin Fire Department 1. EMPLOYEE EVALUATION sorTOM | Lower | MipoLe | ueper | Top I[. DEVELOPMENT INTERVIEW

PERSONNEL DEVELOPMENT
EVALUATION

TASK PERFORMANCE Performance Strengths:

Applies salety standards and practices
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TOP Aggressively pursues (ask assiznments e

Outstanding performance deserving of commendation:
YOUr supervisors appreciate your exceptional effort:
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Pertormis jub in 4 professional, dedicated manner

ERANE

well done! Demonstrates initiative ..
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Good pertormance in m;s cevaluation medsure: thank Maintains interest in professional devel ) ’H
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Participates consiructively in Personnel Development Procedure
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Maintains positive. vooperative anitude

MIDDLE . :
Your performance in this area is satisfactory. while Maintains a professional appearance er ﬁf'
fcceplable, you are encouraged W work with your ~
/ STVIS i C v ANce icipates construc ly in Personal Develo Evaluation .
SUPEIVISOT 10 improve your performance. Participates constructively in Persona pment Evalua Wh .
_ h at Can The Supervisor Do To Help-The Employee?
: KNOWLEDGE OF JOB REQUIREMENTS ) I‘/)_ poy
LOWER ’ Understands and applies Department Policies and Procedures 4 /,//' .
This is an area of performance where the need for - //
improvement is indicated; your supervisor will assist Understands and applies Depariment Rules and Regulations - /’_r
you in developing improvement objectives. Undersunds and executes the responsibilities of histher rank v BN
. e
. Understands and executes the responsibilities of his/her assignment \/ Emplovee Comments: ’ v/
BOTTOM ploy s -

In this evaluation measure, your performance is not Rated Employee:
acceptable; improvement objectives should be design- '
¢d for immediate action.

First Level Supervisor:

Scecond Level Supervisor:
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