
The C ty of Aust n, TX Boards & Comm ss ons 

Application Form 

Profile 

Hanna 
irs Name Middle nl ial 

Preferred Name 

mail Address 

Home Address 

Cl y 

Residency and District Informat ion 

Are you a City of Austin Resident? * 

~ Yes 

Subm t Date: Mar 10, 2023 

Cofer 
Las Name 

Sul e or Ap 

■ --Sae Posa l Code 

Are you, or your employer, a registered lobbyist with the City or have you, or your employer, 
been registered as a lobbyist with the City Clerk within the past three years? 

No 

Mob e: (512) 554-3070 
Primary PhOne Al erna e Phone 

Cell Phone 

Home Phone 

Business Phone 

Select Your District 

~ D strc t 9 

The Tra Conservancy coo 
mployer Job lie 

Interests & Experiences 

Please tell us abo ut yourself and why you want to serve on a board or commission 

Hanna Cofer 



Why are you interested in serving on a board or commission? 

I have spent my ent re fe nvo ved n env ronmenta ssues and causes n Centra Texas. The pr mary 
reason I wou d ke to serve on the Env ronmenta Comm ss on s to mean ngfu y contr bute to the m ss on 
of the comm ss on and to represent the Aust n commun ty n the ssues that come forward . I wou d deep y 
apprec ate the honor, cha enge, and respons b ty of understand ng how everyth ng needs to work 
together for the C ty to accomp sh ts goa s. Serv ce on a comm ss on wou d keep me n a earn ng 
m ndset and g ve me (and n turn, my peers) an expanded understand ng of the env ronmenta ssues 
our C ty s address ng that I may not have the opportun ty to deve op through my work . I do a so fee that 
as a nat ve Aust n te that has seen the evo ut on of th s C ty I have the c v c duty to serve n th s capac ty. 

Upload a Resume 

Resume 

Qualifications 

- 12 years profess ona exper ence n conservat on, spec f ca y for Aust n area env ronmenta nonprof ts -
Degrees n env ronmenta feds from the Un vers ty of Texas and Penn State - Successfu track record n 
manag ng budgets, staff, and env ronmenta grant programs - Exce ent co aborat on, mu t task ng, 
project management, and t me management sk s - Ab ty to engage profess ona y w th a w de range of 
nterna and externa stakeho ders 

Demographics 

Some boards and commiss ions requ ire membership to be racially, polit ically or geographically 
proportionate to the genera l public. The fo llowing informat ion helps track our recruitment and 
diversity efforts. 

Ethnicity 

~ Caucas an/Non-H span c 

Gender 

~ Femae 

Sexual Orientation 

~ Prefer not to say 

Dae o Bir h 

Disability or Impairment Information 

Do you have an auditory /hearing disability or impairment? 

~ No 

Hanna Cofer 



Do you have a visual disability or impairment? 

~ No 

Do you have a mobility disability or impairment? 

~ No 

Do you have a cognitive disability or impairment? 

~ No 

Do you have another disability or impairment you'd like to share? 

Board Requirements 

Which Boards would you like to apply for? 

Env ronmenta Comm ss on: Appo nted 

Some boards have add itional requirements for appo intees. Add itional requirements will appear 
below as they apply to each board. They may not necessarily exclude a individual from service. 

Texas Open Records Act 

Hanna Cofer 



City of Austin Officials are able to choose whether or not their home address, home 
telephone numbers, emergency contact information, social security number, and 
information that reveals whether they have family members are available to the public on 
request. The Texas Public Information Act is a State law that requires the City of Austin to 
disclose this information to anyone who requests it. The only exceptions are for: 1) 
commissioned peace officers ; and 2) Official who file a written request to withhold this 
information. Officials who are not peace officers and who do not submit such a written 
request will have this information made available to anyone who requests it. Do you choose 
to have your home address, home telephone number, emergency contact information, social 
security number and information that reveals whether you have family members withheld 
from the public? 

r- Yes r No 

Hanna Cofer 



HANNA MORGAN COFER 
CONTACT +1(512) 554-3070 / 

Creat ive and ana lyt ical nonprofit profess iona l with know ledge and exper ience in leadersh ip, devel opment and 
operat ions . Proven abi lity to effect ive ly advocate fo r nonprofi t vision and brand in o rde r to deve lop a thr iving, 
fi nancial ly susta inable ent ity resu lt ing in a successfu l m ission of engag ing and positi ve ly aff ect ing t he commun ity . 
Professi onal, fl ex ib le, and adept at casti ng vision, st rategic p lanning, deve lop ing cross-func t iona l t eams, and 
manag ing finances and fund ing for innova t ive social impac t so lut ions . 

Nonpro fit Gove rn ance & Leade rsh ip • St rategic & Tact ical Plann ing • Fisca l Managemen t 
Staff Deve lo p ment • Co m muni ty Outr eac h & Part ner sh ip s • Mar keti ng & A d vo cacy 

Socia l Ent repre neur ship • Board De ve lo p ment • Capac it y Bui ld ing 

CHIEF OPERATING 
OFFIC ER 
(2020 - present) 
The Trail Conservancy 
Austin, TX 

FOUNDAT ION DIRECTOR 
(2017-2020) 
Ubuntu Life 
Austin TX USA & 
Maai Mahiu, Kenya 

DIRECTOR O F EVENTS AND 
COMMUNICATIONS 
(2014-2017) 
Hill Country Conservancy 
Austin TX 

LAND STEWARD & 
GIS MANAGER 
(2011-2014) 
Hill Country Conservancy 
Austin TX 

RELEVANT E X P E R I E N C E ·············································-······························· 

Pro motes best p ract ices in non-pro fit ma nagement while uph old ing the hig hest sta nda rds of integ rity 
and fid uciary resp o ns ib ility 

Superv ises a ll sta ff teams and su pp ort t he adm inistrat ive funct ion s of p ro g ram sta ff, supp o rting the 
o rga nizat ion's rap id recent g rowth with effect ive cha nge ma nageme nt approache s and id ent ificat ion 
and imp leme ntat io n of new o rgan izat iona l strateg ic p lan init iat ive s t o su pp ort t he growt h process 

Ove rsees financia l strateg ie s and op e rat ions in line with organ izat ional ob ject ives b y p rovidin g 
o ngo ing ana lysis, mo nitor ing an d forecast ing to CEO an d BOD as needed as we ll as de ve lopme nt of 
the annu al o rgan izat iona l budget 

Imp leme nts and works with exte rna l sta keho lde rs to effect ive ly rea lize TTC's dive rsity, equ ity an d 
inclusion g oals with re sp ect to recru itment, emp loyee e ngagement and sat isfact io n, an d leade rsh ip 
d eve lopment . 

Ove rsees an d manage s a ll hu man res ource s - be nefits, po licie s, p roced ure s, lon g range sta ff p lannin g , 
job desc ript io n deve lopment , and p rofe ss iona l de ve lopment 

Serve s as the lia ison to the boa rd of d irect o rs and exec ut ive co mm itt ee on ope rat iona l and 
adm inistrat ive info rmat ion 

Se rved as p rog ram, de ve lopment, and ope rat ions manager d irect ing a team of 17 staff 
(3 d irect reports) and lia ising to the Board of Direct o rs 

Se rved as liaison betwee n teams of U.S. med ica l vo luntee rs and sta ff in Kenya, p lanning log ist ics, 
fac ilitat ing and t rac king comm unicat ion o f p rog ram impact, and ass ist ing with the lau nch of any 
new p ro g ram s such a s the 2019 lau nch o f a custom EMR p ro g ram for 276+ ongo ing pat ients 

Lead the organ izat io nal p ivot in resp o nse to 2020 CO VID-19 p andem ic, from fisca l restruct ure 
to pro g ram strateg ies based on loca l rest rict ions and g lob a l fund ing ava ilab ility 

Promoted HCC in the commu nity thro ugh pub lic re lat ion s, events, and comm unity out reach 

Mainta ined comm unicat ion s and events budget dur ing a 3 year $13.125MM cap ita l campa ign 

Acted a s a lia ison fo r med ia, send ing press re lease s, p hot o op p ort unit ies and sett ing up interv iews 

O rga nized the b rand ing and imp lementat ion of a comp re hensive ma rket ing strategy 

Stewarded over 9,000 acres of co nservat ion lands thro ug ho ut the Texa s Hill Co untry includ ing 
annu a l mo nitor ing o f eco logy , land own er re lat ions, and creat ion of a st rateg ic co nse rvat io n p lan 

Fie ld work and GIS ma pp ing for con servat ion easeme nt documentat ion includ ing creat ion of 
base line d ocume nta t ion re ports and con servat ion va lue asse sme nt 

Spea rheaded HCC's Nat ional Land Trust Accred itat ion p rocess and stand ing 

Managed vo lunteers for wo rkdays on con servat ion p ropert ies and the Vio let Crown Tra il 



AFFILIATIONS 

PRESIDENT 
Housting Oppo rtunities 
for Musicians and 
Entertainers (HOME) 
Austin, TX 

SOARD ME\1BER 3' 
C:RAPHC D:SIGr\ :R 
S .. m R2dio 
. .!..ustin. TX 

SOARD CH/,IR & 
DEVELOPMENT CHAIR 
Fug Rescue ::if Austin 
.'...ustiri . TX 

:~IS Mt.NAGER & 
~FSF/..RCH COORnlNATOR 

\Vildcliff Nature ~ese'Ye 
Heidelberg , Soutr, Africa 

VA P DEVELOPER & 
TRAlr\ =R 
6Jdongo Cc,1ser1atior 
Field S:atior· 
Vas ir·di, Uganda 

President since 2021, current Chair of Strategic Planning Task Force, Board 
Member since 2015, communications commitee member since 2014 

l)c, .10ncd J l',,ph, .;:s l0 1 J I p 1 int a nd di0 1t;1I ni,, trn ,als rd,, trx1 to hmd r,11s1110 
incl Jdi ng ,-\mp lify Aust in fund raising campa igns and the annual fund raising 
c01·,,:c 1 t, resu lt in1: i11 ,m 8(r]i, inffc,1 se in YOY fund r·;1isin!1 ;;inc,) 70'15 

Advisory Board Member 2015-2018 

Pc:sition;:,d thP. cr~;:ini?;it ion ;it t hP. fon'!fron t of thP. mi isic st1rp mt incfostry in 
A1-st1n by le ading the :C\)14 reb 1an d1ng e ilor t an d associated logo an d 
mcrketi ng materials 

De ·,;e lop ed v1s1cn and '-"011l1nu1ty o f SH b rand \'\~thin th e co rmn unit y by des1gni11g 
pr ·1t and dig ita l mate rials for conce rts, on line fundra isi ng and init iat ives 

President 2016-2018, Board Member 2014-2020 

lnceasec visib ili:y wi thin t he Aust in reg ion t hroug h extens ive social media 
P.xr ;:insion, <1P.vP.lopmP.'lt of f11nclr;,i!'in~ m;:itP.ri;:ils. ;:ina f1JI I wP.hsite rP.<1e!'i~n 

Co::irdina ted on ine auct ions, fund raising events, and weekly adop tion events, 
lea::Jing to a 20% increase in adoptions and 180% increase in annual fund raising 

INTERNATIONAL WORK 

Coo rdina;ed pos t doctorate research projects be ing co nducted on t he reserve includin g 
staf and ,o lunte•er ope rations , progress reviews, and fund in~ faci litation 

De ,elope ::l a compre hensive GIS study on the reserve, includ ing creation of 
GI S layer~ for t rai Is, streams, habi tat, vegetation, con tour s, etc. as we ll as a ~eodatabase 
anc GIS fo r all p·evio us and ongo ing research p rojects 

De ,elope ::l base G IS layers for research area includ ing grid system for use in 
fu t," re pr ina tolo ,;ii cal and ot her reasearch at the field station 

Tra 'led lo:a l emoloyees to use GPS un its in th e field for the doc um entat ion 
anc com~ ilation o f illegal t rap activity locat ions and chimpanzee locat ions 
ou ;:side o· t he research gr id system 

EDUCATION ········--·-····-·-······-···········-····-···-····-····-·-·-·······-····-·-·-··-·-·-···--·-····--···-···-··-····-·-·-·---

UNIVE~SIT{ OF T:XAS 1:,a::helors deg·ee wi:h honors in Geogra phy & l::.nvironme nt 
2:c os-2i:,:.s 

PENt\ STAT: UN '•/ERSITY 
;)1() .7: ·1 

INSTI-JTE FOR SHIPBOARD 
EDUCa:.T1or,J 

TECHNICAL SKILLS 

:::•,cto:.h-:.p 

Jstrat::" 
- )es i~,r· 

f..,·,:GIS 
A.:;oCAL.. 

Masters cert if icate in Geograp hical Informa tion Systems 

Tra1eled to 13 countries in South Amer ica, Afr ica, and Asia dur ing education 
on::,oard th e rvv l::.xplorer, concentrat ing on g lobal issues and b1odivers 1ty 

VJvdf,r!:',. 
Sq-arespc•:e 
Sr cpify 

Sf, rir•klr 
Slack 
Asana 

t,EOfficc: 
Google Suite 
QuickBoo<S 
(~•J'~1o 




