January 2023
Calendar, Alter, Ryan

Friday, January 13, 2023

"1 Canceled: CNU Discussion with Dr. Perry
Fri 1/13/2023 9:00 AM - 10:00 AM

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

M CNU Luncheon
Fri 1/13/2023 11:30 AM - 12:30 PM

Location: JW Marriott Austin (110 E 2nd St, Austin, TX, 78701, United States)
Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

M Call Nelly
Fri 1/13/2023 2:00 PM - 2:30 PM

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

B CapMetro
Fri 1/13/2023 3:00 PM - 4:00 PM

Location: 2117
Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Monday, January 16, 2023

B MLK Day March
Mon 1/16/2023 9:00 AM - 12:00 PM

Location: MLK statue at the University of Texas at Austin to south steps of Texas State Capitol to Huston-Tillotson
University

Organizer: Leffler, Ben

Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

The Austin Area Heritage Council, in co-sponsorship with the City of Austin, has organized the Annual Martin
Luther King_ Community March. The January 16, 2023 event is free and open to all.

The march will be preceded by a short program at the MLK statue located on the University of Texas at Austin
campus at 9 a.m. where Dr. Cherise Smith and Dr. Ted Gordon will offer remarks. The march will reconvene
immediately after at the south steps of the Texas State Capitol for a program that will include the Huston-Tillotson
choir and comments from Mayor Kirk Watson. Following that, participants will proceed to Huston-Tillotson
University, the site of the MLK Community Festival.

Getting To, From and Around the Event

A map of the march route and related street impacts is available on the City’s dedicated event page. Take note
that there are other activities scheduled in this area on January 16 and travel may be impacted.

Event attendees are encouraged to consider using one of the following transportation options: Ann and Roy Butler
hike-and-bike trail (non-motorized vehicles only), CapMetro, bicycling, dockless devices, or carpooling.
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Health and Safety at the Event

The Austin Police Department, Austin Fire Department and Austin-Travis County EMS are working in partnership to
create a safe environment in which everyone can enjoy the march and encourage attendees to:

Remain vigilant and report suspicious activity to 9-1-1

Plan for the weather forecast

Stay with your group and have a pre-planned meeting location in case of separation

Be mindful of pedestrians, scooter riders, bicyclists and other vulnerable road users when traveling
Keep your phone fully charged

Download the what3words app to pinpoint and share your location

Austin Public Health recommends limiting close contact to people you know, being fully clothed to avoid skin-to-
skin contact with strangers and staying home if you feel sick. Additional guidance can be found here.

About the Austin Area Heritage Council

The mission of the Austin Area Heritage Council is to encourage interest in all cultures represented in Austin and
to celebrate the rich history of Austin. The Heritage Council promotes understanding and respect among all people
by creating and supporting multicultural activities as well as highlighting the achievements and talents of all
members of the community regardless of race or religion.

About Austin Center for Events

The Austin Center for Events is a collaborative assembly of City of Austin departments and agencies designed to
streamline special event permitting on public and private property. ACE is anchored by teams from Austin Public
Health, Transportation, Parks, Music, Police, Fire, EMS, Code, Austin Resource Recovery, Development Services,
and partner agencies, and works closely with event organizers to guide them through the special event permitting
process

Tuesday, January 17, 2023

B CM Alter 1-1 AFC Meeting - JANUARY
Tue 1/17/2023 12:00 PM - 12:30 PM

Location: Microsoft Teams Meeting

Organizer: Guerrero, Angie

Required Attendees: Guerrero, Angie <Angie.Guerrero@austintexas.gov>; Stokes, Corrie
<Corrie.Stokes@austintexas.gov>; Harrison, Kathie <Kathie.Harrison@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; McGill, Michael <Michael.McGill@austintexas.gov>;

Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Ovcharenko, Olga
<0Olga.Ovcharenko@austintexas.gov>; Hadavi, Jason <Jason.Hadavi@austintexas.gov>; Johnson, Patrick
<Patrick.Johnson@austintexas.gov>; Sharma, Neha <Neha.Sharma@austintexas.gov>; Salas, Keith
<keith.salas@austintexas.gov>; Thompson, Kelsey <Kelsey.Thompson@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 245 288 239 780
Passcode: EHP75R
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,287842536# United States, Austin

Phone Conference ID: 287 842 536#
Find a local number | Reset PIN

Learn More | Meeting_options



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.us5.list-manage.com%2Ftrack%2Fclick%3Fu%3D1861810ce1dca1a4c1673747c%26id%3D698d329768%26e%3D1be2662a08&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C39e6ca92ef14442359fb08daf3450578%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638089775005450557%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lclwHl%2BDnt08N%2B8JWSxVDmhdIIFru8QcUBHZmeEG0gA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.us5.list-manage.com%2Ftrack%2Fclick%3Fu%3D1861810ce1dca1a4c1673747c%26id%3Dca37a127a9%26e%3D1be2662a08&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C39e6ca92ef14442359fb08daf3450578%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638089775005450557%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bFLg0JPAKcZ4YqZ9X4jx3NJ4ZlT5upwHfS9LnmOAEOI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.us5.list-manage.com%2Ftrack%2Fclick%3Fu%3D1861810ce1dca1a4c1673747c%26id%3De2dc225a22%26e%3D1be2662a08&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C39e6ca92ef14442359fb08daf3450578%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638089775005450557%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rjdM%2BdPFWiIZA1jR0c2xyD7mGU2pmVvZ87DcdmIpFKo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.us5.list-manage.com%2Ftrack%2Fclick%3Fu%3D1861810ce1dca1a4c1673747c%26id%3Dde5b5cdf7f%26e%3D1be2662a08&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C39e6ca92ef14442359fb08daf3450578%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638089775005450557%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8P3DHzKRooFl41WdyTscaNptI38q4PPt7qinNIVT3uw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.us5.list-manage.com%2Ftrack%2Fclick%3Fu%3D1861810ce1dca1a4c1673747c%26id%3D045254cf2f%26e%3D1be2662a08&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C39e6ca92ef14442359fb08daf3450578%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638089775005450557%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=REQ%2BCp2qDa4OZd1fZ36OFyMsQAP8fbquEZxI1VTMZoA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.us5.list-manage.com%2Ftrack%2Fclick%3Fu%3D1861810ce1dca1a4c1673747c%26id%3Dc60659bbf2%26e%3D1be2662a08&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C39e6ca92ef14442359fb08daf3450578%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638089775005606780%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=q0DkF5q%2B4YDbpDNiyeDw0h6pcM90p1686kn2%2BGxo%2B4o%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OWZiMjdlNTgtZDM4My00OThjLTgyM2UtNGQ3NTlhYjFkZWJl%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%2522%252c%2522Oid%2522%253a%25226c1a2f64-385c-4a06-a50c-05db4215d61d%2522%257d&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C4ff5842b685644eb5c4508daf895f388%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638095620158945651%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=cmXDyUYOc6nYy0hyCUgtnCKhRNSMdgFhUbkW1jCBN30%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C4ff5842b685644eb5c4508daf895f388%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638095620158945651%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Rz0sJUstIUExfKkwt9Dcd6eA6yhUM3SRP1sbgpXpbf8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C4ff5842b685644eb5c4508daf895f388%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638095620158945651%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=j%2FTHUiE4BIJdTDwEgeSqoZYuIocy9%2BVQdgXtrQwf4So%3D&reserved=0
tel:+15128317858,,287842536#
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Faf6460bf-34cd-4d27-a088-9cafec0e4422%3Fid%3D287842536&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C4ff5842b685644eb5c4508daf895f388%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638095620158945651%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eY98DNnw6Jmp4BsghXK1v6z4%2FKvezQYI4NiW%2Fpv1alo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C4ff5842b685644eb5c4508daf895f388%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638095620158945651%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FO%2BJPvrRFj%2F0ORSd4TZFx23s0ozZjh7Mj5smSNOA2u4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C4ff5842b685644eb5c4508daf895f388%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638095620158945651%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=RZUl%2FJozL7jGcPfYHmLBdaSfckfb4jpUNO7gqGyHkw0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D6c1a2f64-385c-4a06-a50c-05db4215d61d%26tenantId%3D5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%26threadId%3D19_meeting_OWZiMjdlNTgtZDM4My00OThjLTgyM2UtNGQ3NTlhYjFkZWJl%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C4ff5842b685644eb5c4508daf895f388%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638095620158945651%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2B%2Fs%2FicfgIBDz3rkVcZ5M3tr0Q5g0sHkdec57ipWgF2s%3D&reserved=0

B Emmett Beliveau & D5
Tue 1/17/2023 1:00 PM - 1:45 PM

Location: City Hall Room 2117

Organizer: Leffler, Ben

Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>; Ebeliveau@c3presents.com <Ebeliveau@c3presents.com>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 276 449 999 207

Passcode: gMVzQr
Download Teams | Join on the web

Or call in (audio only)
+1512-831-7858,,586967419# United States, Austin

Phone Conference ID: 586 967 419#
Find a local number | Reset PIN

Learn More | Meeting_ options

B Mtg w/ CM R. Alter
Tue 1/17/2023 4:00 PM - 4:30 PM

Location: CM Alter's Office

Organizer: Cronk, Spencer

Required Attendees: Cronk, Spencer <Spencer.Cronk@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Gonzales, Rodney <Rodney.Gonzales@austintexas.gov>;

Optional Attendees: Martinez, Rose Marie <RoseMarie.Martinez@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>;

Wednesday, January 18, 2023

M RA with Jack Craver
Wed 1/18/2023 8:45 AM - 9:15 AM

Location: Jo's Coffee (242 W 2nd St, Austin, TX, 78701, United States)
Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 270 491 808 234

Passcode: 6h5PLS
Download Teams | Join on the web

Or call in (audio only)


https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YWJlMTI2OWUtMDA4My00MTA1LWI1MDYtZDdjOTUyMWM0OGY5%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%2522%252c%2522Oid%2522%253a%252245e3369e-370f-4e11-b7c1-8e46ff61bfc3%2522%257d&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cb73e07c068334514766008daf5acd6f1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638092419925061886%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=TXdO0fyeza9zKKfJyRom40yIYvUeLwChd5ZS5Zz3VG0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cb73e07c068334514766008daf5acd6f1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638092419925061886%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Wd1aPymxxSwNEJrFv5IR%2FFs6o8hKRHDsl8vwWXFaPBY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cb73e07c068334514766008daf5acd6f1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638092419925061886%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xKAxYRggAgUemr37IVE0f4BcTsM8j6M%2BF0NgwWCJ510%3D&reserved=0
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cf51f8c7169fd48d7d64808daf662f19d%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638093202064333902%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Hx25R8IIGtpHFmn2p0RGNK%2FaOhPREDX%2FkyStQ3M8q6M%3D&reserved=0

+1512-831-7858,,562649368# United States, Austin

Phone Conference ID: 562 649 368#
Find a local number | Reset PIN

Learn More | Meeting_options

B Audit and finance committee
Wed 1/18/2023 9:30 AM - 11:30 AM

M Austin Energy Briefing re: Council Agenda Item
Wed 1/18/2023 11:00 AM - 11:30 AM

Location: Microsoft Teams Meeting

Organizer: Everhart, Amy

Required Attendees: Everhart, Amy <Amy.Everhart@austinenergy.com>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Cooper, Tammy <Tammy.Cooper@austinenergy.com>; Perny, Andy
<Andy.Perny@austintexas.gov>; Melendez, Lizette <Lizette.Melendez@austintexas.gov>; Velasquez, Jose
<Jose.Velasquez@austintexas.gov>; Anguiano, Dora <Dora.Anguiano@austintexas.gov>; Arth, Ariane
<Ariane.Arth@austintexas.gov>;

With CM Velasquez and CM R. Alter

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 295 249 459 767
Passcode: 7YC8Hq
Download Teams | Join on the web

Join with a video conferencing device

austinenergy @m.webex.com
Video Conference ID: 117 821 826 9
Alternate VTC instructions

Or call in (audio only)
+1917-781-4529,,655934172# United States, New York City

Phone Conference ID: 555 934 172#
Find a local number | Reset PIN

Learn More | Meeting_options

M Brodie Block Walk
Wed 1/18/2023 3:00 PM - 5:00 PM

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Thursday, January 19, 2023

1 first day !
Thu 1/19/2023 (All day)


tel:+15128317858,,562649368#
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Faf6460bf-34cd-4d27-a088-9cafec0e4422%3Fid%3D562649368&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cf51f8c7169fd48d7d64808daf662f19d%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638093202064333902%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0JrjdTeuMQvvM%2FAPanE4biYJsnLuAbACgmEt3b9kf34%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cf51f8c7169fd48d7d64808daf662f19d%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638093202064333902%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ubn4wKBJr1NHnH5yaKg6VjWLBDh02yfcm%2FJRX%2B7zyZg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cf51f8c7169fd48d7d64808daf662f19d%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638093202064333902%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=RW72l%2BdS%2BeWWGHxYVewdoNSWm5fv2xIIHLQx0V2BxdQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D45e3369e-370f-4e11-b7c1-8e46ff61bfc3%26tenantId%3D5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%26threadId%3D19_meeting_OGNmNTAwMTktZjQ5MC00Y2U2LWFlZjAtNDY4YmI5YzMxODg2%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cf51f8c7169fd48d7d64808daf662f19d%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638093202064333902%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=v36V8h5Hgtzyva09Slron0uO3BjJ0hS%2Bvh3NGDIPAW0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ODJlMGJkZGQtYjNkZS00OGE2LWIyOGMtM2ZkMjJiMGQ5ZmNh%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522482dc10d-9180-4c99-816e-70ee2557afd5%2522%252c%2522Oid%2522%253a%25221fadedee-d7c8-47f1-8870-f74c73868327%2522%257d&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cbe0e517ee0bf44fe0e0a08daf4120125%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638090655425740192%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=aXxAh5vE5WXodN2frwLSRcf%2BFEa7ZEcJehM4LD%2F3NCc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cbe0e517ee0bf44fe0e0a08daf4120125%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638090655425740192%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pGmpjsaJv5HNV28AFBMfTEtVTARflURDQSmOBKatyiw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cbe0e517ee0bf44fe0e0a08daf4120125%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638090655425740192%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=M%2F8Ajj8F%2Bdf1KUGJXuBxMcd3oIFz4Dt98sWrURv97mk%3D&reserved=0
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M Gastro
Thu 1/19/2023 8:30 AM - 9:30 AM

Location: Austin Gastroenterology - Westlake

M onboarding
Thu 1/19/2023 10:00 AM - 12:00 PM

M Critical Incident Process with CM Alter
Thu 1/19/2023 10:30 AM - 11:00 AM

Location: District 5

Organizer: Arellano, Rey

Required Attendees: Arellano, Rey <Rey.Arellano@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
Leffler, Ben <Ben.Leffler@austintexas.gov>; Renshaw, Elise <Elise.Renshaw@austintexas.gov>;

Optional Attendees: Medina, Alex <Alex.Medina@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>;

ACM Arellano will meet in CM Alters’ office. Purpose of this meeting is to brief Council Member Alter how ACM Arellano
informs Council Members when a critical incident occurs in their district.

M Introduction - Dianna Grey, Homeless Strategy Officer / CM Ryan Alter
Thu 1/19/2023 11:00 AM - 11:45 AM

Location: Microsoft Teams Meeting

Organizer: Grey, Dianna

Required Attendees: Grey, Dianna <Dianna.Grey@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
Optional Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Hayden-Howard, Stephanie <Stephanie.Hayden-Howard @austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 297 195 755 993
Passcode: x8e5HL
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,431360999# United States, Austin

Phone Conference ID: 431 360 999#
Find a local number | Reset PIN

Learn More | Meeting_options

B CM Ryan Alter Statesman Interview
Thu 1/19/2023 12:00 PM - 12:45 PM

Location: Jo's Coffee (242 W 2nd St, Austin, TX, 78701, United States)

Organizer: Leffler, Ben

Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Imoreno-lozano@statesman.com <Imoreno-
lozano@statesman.com>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
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B Agenda Review
Thu 1/19/2023 12:30 PM - 1:30 PM

Organizer: McGill, Michael
Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

M 1:1 w/CM R Alter Re: Agenda Review for the 1/24 & 1/26 meetings
Thu 1/19/2023 1:30 PM - 2:00 PM

Location: CM Alter's Office

Organizer: Cronk, Spencer

Required Attendees: Cronk, Spencer <Spencer.Cronk@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>;

Optional Attendees: Martinez, Rose Marie <RoseMarie.Martinez@austintexas.gov>;

M Austin Housing Conservancy
Thu 1/19/2023 2:30 PM - 3:00 PM

Location: City Hall

Organizer: Leffler, Ben

Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
barbee@affordablectx.org <barbee@affordablectx.org>;

Meeting with Amy Barbee and David Steinwedell of Austin Housing Conservancy.

M Brodie Block Walk Il
Thu 1/19/2023 3:00 PM - 5:00 PM

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Friday, January 20, 2023

M RA + BL meet with Lloyd Doggett
Fri 1/20/2023 8:00 AM - 9:00 AM

Location: Cherrywood Coffeehouse (1400 E 38th-1/2 St, Austin, TX, 78722, United States)
Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 283 154 316 018
Passcode: UYTW34

Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,213913852# United States, Austin

Phone Conference ID: 213 913 852#
Find a local number | Reset PIN

Learn More | Meeting options
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M Visit Austin
Fri 1/20/2023 9:00 AM - 9:30 AM

Location: D5 office
Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 286 280 952 658
Passcode: HUBMTM

Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,3345542794# United States, Austin

Phone Conference ID: 334 554 279#
Find a local number | Reset PIN

Learn More | Meeting_options

M FW: Visit Austin/CM Alter Intro ZOOM
Fri 1/20/2023 9:00 AM - 9:30 AM 2

Location: https://usO6web.zoom.us/j/89245998915?pwd=ZXIMWFBrSXB5U2Z2bU010TFtUzUxQT09&from=addon
Organizer: Holland Millham

Required Attendees: Holland Millham <hmillham®@uvisitaustin.org>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
tnoonan@visitaustin.org <tnoonan@visitaustin.org>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Jed Buie
<jed@buieco.com>;

*** External Email - Exercise Caution ***

From: Holland Millham <hmillham@visitaustin.org>

Sent: Friday, 20 January 2023 14:21:10 UTC

To: Holland Millham; Jed Buie

Subject: Visit Austin/CM Alter Intro ZOOM

When: Friday, January 20, 2023 3:00 PM-3:30 PM.

Where: https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F89245998915%3Fpwd%3DZXIMWEFBrSXB5U272bU010TFtUzUxQT09%26amp
%3Bfrom%3Daddon&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ca331e35e1d294158f48508dafaf64fae%7C5c5e19f
6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638098233236574689%7CUnknown%7CTWFpbGZsb3d8ey)WIjoiMCAwLjAwMD
AiLCJQljoiV2IuMzIliLCJBTIil61kThaWwiLCIXVCI6MNn0%3D%7C2000%7C%7C%7C&sdata=07yupj871rNd%2FOwY%2BgBAjL8HONN
V%2B54unVtDiDNPt5A%3D&reserved=0

Holland Millham is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting

https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F89245998915%3Fpwd%3DZXIMWEFBrSXB5U272bU010OTFtUzUxQT09%26fro
m%3Daddon&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ca331e35e1d294158f48508dafaf64fae%7C5c5e19f6ababd
b45b1d0be4608a9a67f%7C0%7C0%7C638098233236574689%7CUnknown%7CTWFpbGZsb3d8ey)WIjoiMCAWLJAWMDAILCIQ
ljoiV2IuMzIiLCJBTIil61kThaWwiLCIXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=rv2n%2BOQvy53ZrAaGpsuxen7THovODJ4rBTo
eGXhwFoc%3D&reserved=0



https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OGY1YmE3NjItZDMxNi00MGY4LWJmZTItYWIyMjJiNDZlNGY3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%2522%252c%2522Oid%2522%253a%252245e3369e-370f-4e11-b7c1-8e46ff61bfc3%2522%257d&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cd9cdc0f0bfcc4d88a04508daf4d51728%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638091493286326373%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=O8BunK6PQCOAhEANnx93Yw35vY655Gc7wTtuKC8TkNY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cd9cdc0f0bfcc4d88a04508daf4d51728%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638091493286326373%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=T3K0ERB3ZgSf1B6eAmf%2BYFXHVS4wt1a1HRl69O%2FvPrA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cd9cdc0f0bfcc4d88a04508daf4d51728%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638091493286326373%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=N2S2tTu5o7c5ESPvLxB0PR50LHUWR7xiM63ekhL1L9M%3D&reserved=0
tel:+15128317858,,334554279#
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Faf6460bf-34cd-4d27-a088-9cafec0e4422%3Fid%3D334554279&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cd9cdc0f0bfcc4d88a04508daf4d51728%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638091493286326373%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EeRPN3nFUN5YJfRAfP1qa9FDBlJg8sNBZT9OQloCslk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cd9cdc0f0bfcc4d88a04508daf4d51728%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638091493286326373%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7%2Fd3oW8niTWQ%2F%2B3z9o9SWY2eXQmCVmvnkA4I1FCEiqg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cd9cdc0f0bfcc4d88a04508daf4d51728%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638091493286326373%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2Blc56unCiPH41X4WcWPlTuiuTQcMcaki5OvV37tIPDA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D45e3369e-370f-4e11-b7c1-8e46ff61bfc3%26tenantId%3D5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%26threadId%3D19_meeting_OGY1YmE3NjItZDMxNi00MGY4LWJmZTItYWIyMjJiNDZlNGY3%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cd9cdc0f0bfcc4d88a04508daf4d51728%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638091493286326373%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=kh5iZTKlFnqQ%2B515QaLsjmz3gfgdq27mXSloOCeWFmA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F89245998915%3Fpwd%3DZXlMWFBrSXB5U2Z2bU01OTFtUzUxQT09%26amp%3Bfrom%3Daddon&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ca331e35e1d294158f48508dafaf64fae%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638098233236574689%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=07yupj87IrNd%2F9wY%2BgBAjL8H0nNV%2B54unVtDiDNPt5A%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F89245998915%3Fpwd%3DZXlMWFBrSXB5U2Z2bU01OTFtUzUxQT09%26from%3Daddon&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ca331e35e1d294158f48508dafaf64fae%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638098233236574689%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=rv2n%2BOQvy53ZrAaGpsuxen7THovODJ4rBToeGXhwFoc%3D&reserved=0

Meeting ID: 892 4599 8915

Passcode: 608320

One tap mobile
+13126266799,,89245998915#,,,*608320# US (Chicago)
+16465588656,,89245998915%#,,,*608320# US (New York)

Dial by your location

+1312 626 6799 US (Chicago)

+1 646 558 8656 US (New York)

+1 646 931 3860 US

+1301 715 8592 US (Washington DC)

+1 305 224 1968 US

+1309 205 3325 US

+1 386 347 5053 US

+1 507 473 4847 US

+1564 217 2000 US

+1 669444 9171 US

+1 689 278 1000 US

+1719 359 4580 US

+1 720 707 2699 US (Denver)

+1 253 205 0468 US

+1253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 360 209 5623 US

Meeting ID: 892 4599 8915

Passcode: 608320

Find your local number: https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fus0bweb.zoom.us%2Fu%2FkbTjloj2g4&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ca331e35e
1d294158f48508dafaf64fae%7C5c5e19f6abab4b45b1d0be4608a9a67{%7C0%7C0%7C638098233236574689%7CUnknown%7
CTWFpbGZsb3d8ey)WIjoiMCAwLjAWMDAILCJQIjoiV2IuMzIiLCJBTil61k 1haWwiLCIXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata
=d8sg8pRSMGCTY50qyaQo2ruvUgqUCFZxr%2BgBRTUg7oNM%3D&reserved=0

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links or
opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

B DAA

Fri 1/20/2023 9:30 AM - 10:00 AM

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 219 891 183 294
Passcode: PeM54t
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,554692940# United States, Austin

Phone Conference ID: 554 692 940#
Find a local number | Reset PIN

Learn More | Meeting_options

B FW: Alter Zoom


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fu%2FkbTjloj2q4&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ca331e35e1d294158f48508dafaf64fae%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638098233236574689%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=d8sg8pRSmGCTy5OqyaQo2ruvUqUCFZxr%2BgBRTUg7oNM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZmYyNzY0OTMtNjc2OS00MjUwLTlhMmItZWFjM2MwNDljOTg4%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%2522%252c%2522Oid%2522%253a%252245e3369e-370f-4e11-b7c1-8e46ff61bfc3%2522%257d&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C9270fd32ee8846ba5fda08daf4d530b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638091493713550990%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Z0kdKjZgt0x70Mq8HB3wItxwa3YrOLuEQOdLOaeKYfA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C9270fd32ee8846ba5fda08daf4d530b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638091493713550990%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Fs7xEK2INf%2BGgv5e%2FI06KhdPVQSNDJExSSOXAWX3Its%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C9270fd32ee8846ba5fda08daf4d530b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638091493713550990%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=LvjZq5MLUa4f2qThXXeQRPrVtwtfuMZikspDwQANJjs%3D&reserved=0
tel:+15128317858,,554692940#
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Faf6460bf-34cd-4d27-a088-9cafec0e4422%3Fid%3D554692940&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C9270fd32ee8846ba5fda08daf4d530b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638091493713550990%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9PA5tYWcQDFS3e9Mqwk2cKt7vMhXfnUTa4wVrkW6Maw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C9270fd32ee8846ba5fda08daf4d530b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638091493713550990%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pO72kIxgD5wvB34ETu1N5g8cpNiCpjSShyMu3MLrfRE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C9270fd32ee8846ba5fda08daf4d530b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638091493713550990%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=VwjC2q75TWw3BvSW489PXZbOPl3gLwqD%2BUt%2FYHZRb0o%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D45e3369e-370f-4e11-b7c1-8e46ff61bfc3%26tenantId%3D5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%26threadId%3D19_meeting_ZmYyNzY0OTMtNjc2OS00MjUwLTlhMmItZWFjM2MwNDljOTg4%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C9270fd32ee8846ba5fda08daf4d530b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638091493713550990%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=BkyxmCEeyQVWAF1MGzs8W0TCdPytV2EANJqzvq5RZ1E%3D&reserved=0

Fri 1/20/2023 9:30 AM - 10:00 AM

Location: https://usO2web.zoom.us/j/882338417737
pwd=Umh2bGpQcmIzZWJ5UnVuSnE3WTlyQT09&from=addon

Organizer: Olivia Larson

Required Attendees: Olivia Larson <OLarson@downtownaustin.com>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
Leffler, Ben <Ben.Leffler@austintexas.gov>; dpeart@downtownaustin.com <dpeart@downtownaustin.com>; Julie
Fitch <jfitch@downtownaustin.com>; Jed Buie <jed@buieco.com>;

*** External Email - Exercise Caution ***

From: Olivia Larson <OLarson@downtownaustin.com>

Sent: Friday, 20 January 2023 14:40:56 UTC

To: Olivia Larson; Dewitt Peart; Julie Fitch; Jed Buie

Subject: Alter Zoom

When: Friday, January 20, 2023 3:30 PM-4:00 PM.

Where: https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F88233841773%3Fpwd%3DUmh2bGpQcmlzZWJ5UnVuSnE3WTIlyQT09%26am
p%3Bfrom%3Daddon&data=05%7C01%7Cryan.alter%40austintexas.gov%7C55aalab1c68e4b69c33008dafaf61482%7C5c5e1
9f6abab4b45b1d0be4608a9a67f%7C0%7C0%7C638098232061525193%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMCAwLjAw
MDAILCJQIjoiV2IuMzIliLCJBTIl6Ik ThaWwilCIXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=gkahlltiQ%2BbV5PNowML8FNFBn
ONShj%2Fv9dSAcgKQ3Qc%3D&reserved=0

Join Zoom Meeting

https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F88233841773%3Fpwd%3DUmh2bGpQcmlzZWJ5UnVuSnE3WTlyQT09%26fro
m%3Daddon&data=05%7C01%7Cryan.alter%40austintexas.gov%7C55aalab1c68e4b69c33008dafaf61482%7C5c5e19f6ababd
b45b1d0be4608a9a67f%7C0%7C0%7C638098232061525193%7CUnknown%7CTWFpbGZsb3d8ey)WIjoiMCAWLJAWMDAILCIQ
ljoiV2IuMzIiLCJBTil6lkThaWwilCIXVCI6EMNn0%3D%7C3000%7C%7C%7C&sdata=b5YvDeXSbDKn2iQMdtsrKnsS0StG7e40SaZGg
HvMoOQ%3D&reserved=0

Meeting ID: 882 3384 1773

Passcode: 116782

One tap mobile
+13462487799,,88233841773#,,,*116782# US (Houston)
+16694449171,88233841773#,,,*116782# US

Dial by your location

+1 346 248 7799 US (Houston)

+1669 444 9171 US

+1 669 900 9128 US (San Jose)

+1719 359 4580 US

+1 253 205 0468 US

+1 253 215 8782 US (Tacoma)

+1301 715 8592 US (Washington DC)

+1 305 224 1968 US

+1309 205 3325 US

+1312 626 6799 US (Chicago)

+1 360 209 5623 US

+1 386 347 5053 US

+1 507 473 4847 US

+1564 217 2000 US

+1 646 558 8656 US (New York)

+1 646 931 3860 US

+1 689 278 1000 US

Meeting ID: 882 3384 1773

Passcode: 116782

Find your local number: https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fus02web.zoom.us%2Fu%2FkelBNQcN09&data=05%7C01%7Cryan.alter%40austintexas.gov%7C55aala
b1c68e4b69c33008dafaf61482%7C5c5e19f6abab4b45b1d0bed608a9a67f%7C0%7C0%7C638098232061525193%7CUnknown
%7CTWFpbGZsb3d8eyJWIjoiMCAwLjAWMDAILCJQljoiV2IuMzIliLCJBTil61kThaWwiLCIXVCI6MNn0%3D%7C3000%7C%7C%7C&sd
ata=sNxWf9jgMnJwbsXCsBJ6XGh2%2BHUD1Q1vhEZWclbTIw0%3D&reserved=0

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links or
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opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

M ABOR meeting
Fri 1/20/2023 10:00 AM - 10:30 AM

M Brodie Oaks PUD
Fri 1/20/2023 11:30 AM - 12:15 PM

Location: Microsoft Teams Meeting

Organizer: Truelove, Rosie

Required Attendees: Truelove, Rosie <Rosie.Truelove@austintexas.gov>; Bates, Andrea
<Andrea.Bates@austintexas.gov>; Harden, Joi <Joi.Harden@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 211 001 101 790
Passcode: pXJwTU
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,570237968# United States, Austin

Phone Conference ID: 570 237 968#
Find a local number | Reset PIN

Learn More | Meeting options

B APA Town Lake Animal Center tour
Fri 1/20/2023 1:00 PM - 2:00 PM

Location: Town Lake Animal Shelter (1156 W Cesar Chavez St, Austin, TX, 78703, United States)

Organizer: Leffler, Ben

Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 286 538 488 409
Passcode: scfPZn
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,588073632# United States, Austin

Phone Conference ID: 588 073 632#
Find a local number | Reset PIN

Learn More | Meeting_options
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Monday, January 23, 2023

M EDD & CM Alter D5 - The Long Center
Mon 1/23/2023 9:30 AM - 10:00 AM

Location: Microsoft Teams Meeting

Organizer: Holt-Rabb, Sylnovia

Required Attendees: Holt-Rabb, Sylnovia <Sylnovia.Holt-Rabb@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; McGill, Michael <Michael McGill@austintexas.gov>; Carbajal, Susana
<Susana.Carbajal@austintexas.gov>; Gray, David <David.Gray@austintexas.gov>;

Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Fabian, Jo Ann
<JoAnn.Fabian@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 235 960 931 585
Passcode: 6Hacz3
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,253735043# United States, Austin

Phone Conference ID: 253 735 043#
Find a local number | Reset PIN

Learn More | Meeting_options

Kindest Regards,

Jo Ann Fabian
Department Executive Assistant | Office of the Director

Economic Development Department
5202 E. Ben White Blvd, Ste. 300
Austin, TX 78741

PH: 512-974-7961
www.austintexas.gov/EDD
www.ATXrecovers.com

Economic
Development

B Meeting with Whellen about D5 missing middle project
Mon 1/23/2023 10:00 AM - 10:30 AM

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
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M TRAVEL TIME TO HEADLINERS
Mon 1/23/2023 10:30 AM - 11:00 AM

M policy talk
Mon 1/23/2023 11:00 AM - 12:00 PM

B Newly Elected Officials Luncheon
Mon 1/23/2023 11:00 AM - 11:30 AM

Location: Headliners Club (221 W 6th St Ste 2100, Austin, TX, 78701, United States)
Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

The Greater Austin Black Chamber of Commerce and the Austin Bridge Builders Alliance would like to invite you to attend
lunch. We would like to welcome you to your new role and introduce ourselves and our organizations. Monday, January
23rd from 11:00 am - 1:pm, we are hosting a non-partisan lunch in your honor in an effort to partner to make a difference
in Austin and to build relational bridges that produce transformative change. You and any of your senior-level staff
members are invited to join us. We will gather at a downtown location and will reach out with specific details as closer to
the date.

M Council Meeting Practice Run
Mon 1/23/2023 11:30 AM - 1:00 PM 2

Location: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=ef88410009f3608c03b4150e0ae8ed4b0

Organizer: City Hall AV 1

Required Attendees: City Hall AV 1 <cityhallav1@austintexas.gov>; Ryan Alter <%ryan.alter@austintexas.gov%>;

You don't often get email from messenger@webex.com. Learn why this is important

*kk

*** External Email - Exercise Caution

You're a panelist for this Webex event. When it's time, join the Webex event
here.

Host: City Hall AV 1 (cityhallav1@austintexas.gov)

Event number (access code): 2494 060 3308

Event password: COAcm

Panelist password: PanelistPW (Please do not share panelist password)

Monday, January 23, 2023 11:30 am, Central Standard Time (Chicago, GMT-06:00)

Join event

If you experience a problem joining the event as a panelist, you can join as an attendee.

Join as an attendee: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e54471a80b282e9b21a43fe670c803c6d

Join the audio conference only
To receive a call back, provide your phone number when you join the event, or call the number below and

enter the access code.
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+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free
Global call-in numbers | Toll-free dialing restrictions

Join from a video system or application

Dial 24940603308@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Panelist numeric password: 931578

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

B Council meeting practice run
Mon 1/23/2023 11:30 AM - 12:30 PM

Location: Council Chambers

Organizer: Rios, Myrna

Required Attendees: Rios, Myrna <Myrna.Rios@austintexas.gov>; Pate, Colleen <Colleen.Pate@austintexas.gov>;
Shack, Barbara <Barbara.Shack@austintexas.gov>; Anguiano, Albert <Albert.Anguiano@austintexas.gov>;
Melendez, Lizette <Lizette.Melendez@austintexas.gov>; Barragan, Yuri <Yuri.Barragan@austintexas.gov>; Leffler,
Ben <Ben.Leffler@austintexas.gov>; Pritchard, Caleb <Caleb.Pritchard@austintexas.gov>; Mahmud, Parisa
<Parisa.Mahmud@austintexas.gov>; Barge, Sara <sara.barge@austintexas.gov>; Deller, Natalie
<Natalie.Deller@austintexas.gov>; Beeler, Melissa <Melissa.Beeler@austintexas.gov>; Garcia, Alexis
<Alexis.Garcia@austintexas.gov>; Cascino, Joe <Joe.Cascino@austintexas.gov>; Alexander, Kate
<Kate.Alexander@austintexas.gov>; Lars, Max <Max.Lars@austintexas.gov>; Szeto, Rebecca
<Rebecca.Szeto@austintexas.gov>; Littlefield, Mark <Mark.Littlefield@austintexas.gov>;

Optional Attendees: Brady, Erika <erika.brady@austintexas.gov>; Hall, Stephanie
<Stephanie.Hall@austintexas.gov>; Anguiano, Dora <Dora.Anguiano@austintexas.gov>;

Good morning,

Please join the Mayor and his Team for a “Council meeting practice run”, all necessary staff will be available to walk you
through the dais, mics, speakers, etc. The run through is not required to be posted for lack of quorum.

Please let me know if you have any questions, and we look forward to seeing many of you there.
Thank you,

Myrna

[ Canceled: Lunch with M.M., C.P,, CM R. Alter & CM Kelly
Mon 1/23/2023 12:00 PM - 1:00 PM

Location: Taverna - The Baci Room (258 W 2nd St, Austin, TX, United States)
Organizer: Kelly, Mackenzie

Required Attendees: Kelly, Mackenzie <Mackenzie.Kelly@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>;

Optional Attendees: McGill, Michael <Michael.McGill@austintexas.gov>;

M Ann Kitchen
Mon 1/23/2023 1:00 PM - 1:30 PM

[ Ron Thrower and Victoria Haase
Mon 1/23/2023 1:30 PM - 2:00 PM
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Location: City Hall

Organizer: Leffler, Ben

Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
Victoria <Victoria@throwerdesign.com>; Ron Thrower <ront@throwerdesign.com>;

To discuss two zoning cases (one in D5)

M Hold Mark Harkrider Call - Police Pension
Mon 1/23/2023 2:00 PM - 2:30 PM

Phone: 512-917-5900

I AISD / CoA Revenue Discussion
Mon 1/23/2023 2:30 PM - 3:00 PM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Nelson, Erik
<Erik.Nelson@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Let me know if this time needs to move for any reason.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 288 191 270 696
Passcode: Mxxjwj
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,71809561# United States, Austin

Phone Conference ID: 718 095 61#
Find a local number | Reset PIN

Learn More | Meeting_options

Tuesday, January 24, 2023

1 Work Session
Tue 1/24/2023 (All day)

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

M EXEC City Council Work Session
Tue 1/24/2023 9:00 AM - 5:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m45b30aefdee31a82663116f092307f05
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <Cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

You don't often get email from messenger@webex.com. Learn why this is important

*kk

*** External Email - Exercise Caution
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City Hall AV 3 is inviting you to a scheduled Webex meeting.

Tuesday, January 24, 2023
9:00 AM | (UTC-06:00) Central Time (US & Canada) | 8 hrs

More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/j.php?
MTID=m45b30aefdee31a82663116f092307f05

Join by meeting number
Meeting number (access code): 2488 724 1415
Meeting password: ExecCcw124

Tap to join from a mobile device (attendees only)

+1-408-418-9388,,24887241415## United States Toll

Join by phone
+1-408-418-9388 United States Toll

Global call-in numbers

Join from a video system or application
Dial 2488724 1415@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M City Council Work Session
Tue 1/24/2023 9:00 AM - 5:00 PM 2

Location: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e9317dadcad3ab7¢1820b5b04aa0517f0

Organizer: City Hall AV 4

Required Attendees: City Hall AV 4 <Cityhallav4@austintexas.gov>; Ryan Alter <%ryan.alter@austintexas.gov%>;

You don't often get email from messenger@webex.com. Learn why this is important

*kk

*** External Email - Exercise Caution

You're a panelist for this Webex event. When it's time, join the Webex event
here.

Host: City Hall AV 4 (cityhallav4@austintexas.gov)
Event number (access code): 2499 875 8057
Event password: COAccw
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Panelist password: CommissionPW (Please do not share panelist password)

Tuesday, January 24, 2023 9:00 am, Central Standard Time (Chicago, GMT-06:00)

Join event

If you experience a problem joining the event as a panelist, you can join as an attendee.

Join as an attendee: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=eaf34abede4b6545333491ebd739f0ea5

Join the audio conference only

To receive a call back, provide your phone number when you join the event, or call the number below and
enter the access code.

+1-408-418-9388 United States Toll

1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free dialing restrictions

Join from a video system or application

Dial 24998758057 @austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Panelist numeric password: 439109

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

Wednesday, January 25, 2023

B New Members on the Block. Freshman City Councilmember introduction - Association

Pathways Event
Wed 1/25/2023 9:00 AM - 10:30 AM

Location: AAA Training Room; 8620 Burnet Road, Suite 475; Austin, TX 78757

Organizer: Office Calendar

Required Attendees: Office Calendar <OfficeCalendar@austinaptassoc.com>; Laura Huffman
<lhuffman@austinchamber.com> <lhuffman@austinchamber.com>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
Raul Ubides <raul@austinaptassoc.com>; Emily Blair <Emily@austinaptassoc.com>; Nancy Burke
<nancy@nancyburkeconsulting.com>; Jose Velasquez <jose@velasquezforatx.com> <jose@velasquezforatx.com>;
Zohaib Qadri <zohaib@zoforaustin.com> <zohaib@zoforaustin.com>;

Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Lisa Sedgwick <lisa@austinaptassoc.com>; Dana
Bolz <dana@austinaptassoc.com>; Tatiana Marchizano <tatiana@austinaptassoc.com>; Tetiana Zhuravel
<Tetiana@austinaptassoc.com>; Bruce Cook <bruce@austinaptassoc.com>;

Some people who received this message don't often get email from raul@austinaptassoc.com. Learn why this is important

*** External Email - Exercise Caution ***
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CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M 1-35 townhall chat
Wed 1/25/2023 10:30 AM - 11:30 AM

Location: City Hall Room 2155

Organizer: Gomez-Chou, Sobeyda

Required Attendees: Gomez-Chou, Sobeyda <Sobeyda.Gomez-Chou@austintexas.gov>; City Hall Room 2153
<room2153@austintexas.gov>; Bray, Timothy <Timothy.Bray@austintexas.gov>; Castro, Adriana
<adriana.castro@austintexas.gov>; Hanes, Jenna <Jenna.Hanes@austintexas.gov>; Ko, Ramey
<Ramey.Ko@austintexas.gov>; Pritchard, Caleb <Caleb.Pritchard@austintexas.gov>; Barge, Sara
<sara.barge@austintexas.gov>; Mahmud, Parisa <Parisa.Mahmud@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Herrera, Isabel <Isabel.Herrera@austintexas.gov>; Melendez, Lizette
<Lizette.Melendez@austintexas.gov>; Anguiano, Dora <Dora.Anguiano@austintexas.gov>; Barragan, Yuri
<Yuri.Barragan@austintexas.gov>; Lopez, Jason <Jason.Lopez@austintexas.gov>; Rivas, Adal
<Adal.Rivas@austintexas.gov>;

This room is not big enough for all of us but we can try to squeeze in. | added Teams for anyone that needs to be virtual.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 240 899 579 12
Passcode: B33fiH
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,614149231# United States, Austin

Phone Conference ID: 614 149 231#
Find a local number | Reset PIN

Learn More | Meeting_options

M Trail Conservancy - Heidi Anderson
Wed 1/25/2023 11:00 AM - 11:45 AM

Location: City Hall

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>;

Couple of things: Big 50’ set back mtg w us, PARD and WPD on 1/24. Don’t need to meet prior but | won’t want to take next
steps before he is updated. Also slope failure on Barton Springs along w Dougherty project will create a 1.5 year trail reroute.
We have a new trail access project/idea to aid in this detour yo keep trail users safer but need to fast track it to get ahead of
these big projects.

B CM Ryan Alter / Leslie Harrington
Wed 1/25/2023 12:00 PM - 12:30 PM

Location: City Hall

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Leslie Harrington <leslie@mariposamontessori.com>;
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From: Leslie Harrington leslie @ mariposamontessori.com
Sent: Friday, January 20, 2023 2:56 PM

To: McGill, Michael Michael.McGill@austintexas.gov
Subject: RE: Time to Talk

*kk

*** External Email - Exercise Caution
Good Afternoon,

Thank you so much for reaching out! How does 12pm on Wednesday sound?

Warmly,

Leslie Harrington

Head of School

Mariposa Montessori School

Sent from Mail for Windows

From: McGill, Michael

Sent: Friday, January 20, 2023 10:33 AM
To: Leslie Harrington

Subject: FW: Time to Talk

Hello Ms. Harrington,

I’m reaching out on behalf of CM Ryan Alter. Would you have any availability this coming Wednesday 1/25 to meet? The
council member is available between the hours of noon and 2pm. He currently also has availability at 11am on Friday 1/27 as
well. Please let me now if there is a time in there that works for your schedule.

We look forward to meeting with you.

All the best,
Michael McGill

From: Leslie Harrington <leslie @mariposamontessori.com>
Date: January 10, 2023 at 4:14:46 PM CST

To: Ryan for ATX <Ryan@ryanforatx.com>

Subject: Time to Talk

Good Afternoon Ryan,

| am sure you are very busy getting ready to take office. | just wanted to follow up with you about the issues we have been
having at our school. If you have a few minutes to chat | would really appreciate it.

Warmly,

Leslie Harrington

Head of School

Mariposa Montessori School

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

# Lunch - Subject to change
Wed 1/25/2023 12:30 PM - 1:00 PM

B Council Member Alter (District 5) - NXP Project Gateway Briefing
Wed 1/25/2023 1:00 PM - 1:30 PM

Location: Microsoft Teams Meeting

Organizer: Beceiro, Jose

Required Attendees: Beceiro, Jose <Jose.Beceiro@Kroll.com>; Ryan@ryanforatx.com <Ryan@ryanforatx.com>;
Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael <Michael. McGill@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Lateur, Michael <Michael.Lateur@kroll.com>; Schum, Anthony
<Anthony.Schum@kroll.com>; Cheung, Betsy <Betsy.Cheung@kroll.com>; Heinz, Doug <Doug.Heinz@kroll.com>;
Gerald G Benard <gerald.benard@nxp.com>; Kevin Kemp <kevin.kemp@nxp.com>; Mark Kroeker
<mark.kroeker@nxp.com>; Philippe Montillet <philippe.montillet@nxp.com>;
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Some people who received this message don't often get email from jose.beceiro@kroll.com. Learn why this is important

*k%k

*** External Email - Exercise Caution

Virtual briefing on Project Gateway with Austin City Council Member Ryan Alter and staff (District 5).

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 272 943 482 586
Passcode: YLN4Yr
Download Teams | Join on the web

Join with a video conferencing device

duffandphelps@m.webex.com
Video Conference ID: 114 235 549 1
Alternate VTC instructions

Or call in (audio only)
+1 413-206-7329,,864502703# United States, Chicopee

Phone Conference ID: 864 502 703#
Find a local number | Reset PIN

Learn More | Meeting options

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M Mark Hilbelink / CM Ryan Alter
Wed 1/25/2023 2:00 PM - 3:00 PM

Location: City Hall Room 2003

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Mark Hilbelink <mark@sunriseaustin.org>; Shea Wylen
<shea@sunriseaustin.org>;

From: McGill, Michael

Sent: Friday, January 20, 2023 10:19 AM

To: Mark Hilbelink mark@sunriseaustin.org
Cc: Shea Wylen shea@sunriseaustin.org
Subject: FW: Introduction and meeting request

Hi Mark,
Thank you for your flexibility. Let’s meet at 2pm on Wednesday at City Hall.

Please feel free to reach out to me if anything comes up and things need to change: 512-801-8757.

All the best,
Michael McGill

From: Mark Hilbelink <mark@sunriseaustin.org>
Sent: Thursday, January 19, 2023 6:41:47 PM

To: McGill, Michael <Michael.McGill @austintexas.gov>
Cc: Shea Wylen <shea@sunriseaustin.org>

Subject: Re: Introduction and meeting request

*** External Email - Exercise Caution ***
Hey Michael...
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Happy to hear from you and happy to connect with CM Alter. Wednesday I'm free from 2-5 and Friday I'm free 1-3, but if you
need to stretch those windows | can probably accommodate.

I'll likely be at our downtown office at 9th & Trinity, so he’s welcome to come there or | can go to his office, as well, since
they’re close by.

Please also feel free to pass along my personal number to him: 512-673-2825. Looking forward to connecting.

peace,
-mark

Mark Hilbelink

-Sunrise Homeless Navigation Center (Austin, TX)
-Sunrise Community Church (Austin, TX)

-Classis Rocky Mountain (Denver, CO)

On Jan 19, 2023, at 4:21 PM, McGill, Michael <Michael.McGill @austintexas.gov> wrote:

Hello Pastor Mark,

On behalf of CM Ryan Alter, | am reaching out to try and find a time that the two of you might be able to connect directly to
discuss some of your shared priorities. Please let me know if you have any time next Wednesday or Friday afternoon. The
meeting can be in person or via zoom, whatever is most convenient for you. | look forward to connecting you both.

All the best,

Michael McGiill

Office of Council Member Ryan Alter
District 5, City of Austin

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

B EMAIL TRIAGE + Discuss Possible Near Term Action on Homelessness
Wed 1/25/2023 3:00 PM - 3:30 PM

Location: City Hall

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

B Meenah / Ryan Teams Link
Wed 1/25/2023 3:30 PM - 4:00 PM

Location: Microsoft Teams Meeting

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; meenah@hulsenmedia.com
<meenah@hulsenmedia.com>; McGill, Michael <Michael.McGill@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 231 534 089 150
Passcode: VhoY6N
Download Teams | Join on the web

Or call in (audio only)
+1512-831-7858,,517336390# United States, Austin

Phone Conference ID: 517 336 390#
Find a local number | Reset PIN

Learn More | Meeting_options
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B CM Ryan Alter / Meenah Hulsen Meeting
Wed 1/25/2023 3:30 PM - 4:00 PM

Location: City Hall - 2nd floor

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; meenah@hulsenmedia.com <meenah@hulsenmedia.com>;

Thursday, January 26, 2023

M Council meeting
Thu 1/26/2023 (All day)

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael

<Michael.McGill@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Herrera, Isabel
<lsabel.Herrera@austintexas.gov>;

----- Original Appointment-----

From: Leffler, Ben <Ben.Leffler@austintexas.gov>

Sent: Thursday, January 12, 2023 9:09 AM

To: McGill, Michael; Alter, Ryan

Subject: Council meeting

When: Thursday, January 26, 2023 12:00 AM to Friday, January 27, 2023 12:00 AM (UTC-06:00) Central Time (US &
Canada).

Where:

M Council meeting
Thu 1/26/2023 (All day)

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael

<Michael.McGill@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Herrera, Isabel
<lsabel.Herrera@austintexas.gov>;

M first council meeting
Thu 1/26/2023 9:00 AM - 12:00 PM

M City Council Meeting
Thu 1/26/2023 10:00 AM - 10:00 PM 2

Location: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=efd838fb35639ca522e18bb4881356b97

Organizer: City Hall AV 1

Required Attendees: City Hall AV1 <cityhallav1@austintexas.gov>; Ryan Alter <%ryan.alter@austintexas.gov%>;

You don't often get email from messenger@webex.com. Learn why this is important

*** External Email - Exercise Caution ***

You're a panelist for this Webex event. When it's time, join the Webex event
here.


mailto:Ben.Leffler@austintexas.gov
https://aka.ms/LearnAboutSenderIdentification

Host: City Hall AV 1 (cityhallav1@austintexas.gov)

Event number (access code): 2482 076 2828

Event password: COAccm

Panelist password: PanelistPW (Please do not share panelist password)

Thursday, January 26, 2023 10:00 am, Central Standard Time (Chicago, GMT-06:00)

Join event

If you experience a problem joining the event as a panelist, you can join as an attendee.

Join as an attendee: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e91f5046dacf14d3515d79b5cf116ec50

Join the audio conference only

To receive a call back, provide your phone number when you join the event, or call the number below and
enter the access code.

+1-408-418-9388 United States Toll

1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free dialing restrictions

Join from a video system or application

Dial 24820762828 @austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Panelist numeric password: 363060

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

W EXEC City Council Meeting
Thu 1/26/2023 10:00 AM - 10:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m4ee64250c53bf8717ff031a7eeabe782
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <Cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

You don't often get email from messenger@webex.com. Learn why this is important

*k%k

*** External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Thursday, January 26, 2023
10:00 AM | (UTC-06:00) Central Time (US & Canada) | 12 hrs
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More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/j.php?
MTID=m4ee64250c53bf8717ff031a7eeabe782

Join by meeting number
Meeting number (access code): 2492 660 0841
Meeting password: ExecCcm126

Tap to join from a mobile device (attendees only)

+1-408-418-9388,,2492660084 1## United States Toll

Join by phone
+1-408-418-9388 United States Toll

Global call-in numbers

Join from a video system or application
Dial 2492660084 1@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

Friday, January 27, 2023

M Theresa Alvarez / Ryan Alter
Fri 1/27/2023 10:30 AM - 11:00 AM

Location: City Hall

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Theresa Alvarez <theresa@austinedc.org>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 250 611 236 387
Passcode: PV7T7d
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,263314188# United States, Austin

Phone Conference ID: 263 314 188#
Find a local number | Reset PIN

Learn More | Meeting_options
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M Labor Relations Office / CM Ryan Alter
Fri 1/27/2023 11:00 AM - 11:30 AM

Location: TEAMS

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Griffin, Sarah
<Sarah.Griffin@austintexas.gov>; Chacon, Joseph <Joseph.Chacon@austintexas.gov>;

Hello,

Updating this to be a teams meeting rather than an in-person meeting.
Thanks,

Michael

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 237 125 393 484

Passcode: y9EzzW

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,310293255# United States, Austin
Phone Conference ID: 310 293 255#

Find a local number | Reset PIN

Learn More | Meeting options

From: Griffin, Sarah Sarah.Griffin @austintexas.gov
Sent: Wednesday, January 25, 2023 10:52 AM

To: McGill, Michael Michael.McGill@austintexas.gov
Cc: Leffler, Ben Ben.Leffler@austintexas.gov
Subject: RE: Introduction Meeting with CM Ryan Alter

Michael:
Would you invite Chief Chacon to this meeting please. He can help me explain current status and rationales.
Thanks,

Sarah Griffin

Acting Labor Relations Officer | Labor Relations Office
City of Austin | Rutherford Lane Campus (RLC)

Office: (512) 974-4986 | Email: sarah.griffin@austintexas.gov
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Sent from Mail for Windows

From: Griffin, Sarah

Sent: Friday, January 20, 2023 3:00 PM

To: McGill, Michael

Cc: Leffler, Ben

Subject: RE: Introduction Meeting with CM Ryan Alter

| am available at 11:00 on 1/27 at this time. If you’ll send a meeting invite | can calendar so it doesn’t get taken
away &

Sarah Griffin

Acting Labor Relations Officer | Labor Relations Office
City of Austin | Rutherford Lane Campus (RLC)
Office: (512) 974-4986 | Email: sarah.griffin@austintexas.gov
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Sent from Mail for Windows

From: McGill, Michael

Sent: Friday, January 20, 2023 2:56 PM

To: Griffin, Sarah

Cc: Leffler, Ben

Subject: Introduction Meeting with CM Ryan Alter

Hello Sarah,
| know you’re quite busy with negotiations, but | was wondering if you might be able to carve out some time to meet with CM
Ryan Alter. He would like to meet with you and get some of history and context on our current labor negotiations.

If you’re available, | can offer these few times currently:
Friday 1/27 9am

Friday 1/27 11am

Monday 1/30 11am

Monday 1/30 1:30pm

Thank you,

Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 237 125 393 484
Passcode: y9EzzW
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,310293255# United States, Austin

Phone Conference ID: 310 293 255#
Find a local number | Reset PIN

Learn More | Meeting_options

M BLOCK - PERSONAL BUSINESS
Fri 1/27/2023 11:30 AM - 1:00 PM

M Jerry Rusthoven
Fri 1/27/2023 1:00 PM - 2:00 PM

Location: Brodie Oaks - Poke Joe's
Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

Monday, January 30, 2023

1 Jakob's first day
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Mon 1/30/2023 8:00 AM - 8:30 AM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Herrera, Isabel
<lsabel.Herrera@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 243 412 057 85
Passcode: xBWYNG
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,875616603# United States, Austin

Phone Conference ID: 875 616 603#
Find a local number | Reset PIN

Learn More | Meeting_options

1 Jakob's first day
Mon 1/30/2023 8:00 AM - 8:30 AM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Herrera, Isabel
<Isabel.Herrera@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 243 412 057 85
Passcode: X BWYNG
Download Teams | Join on the web

Or call in (audio only)
+1512-831-7858,,875616603# United States, Austin

Phone Conference ID: 875 616 603#
Find a local number | Reset PIN

Learn More | Meeting_options

B CM Ryan Alter - Austin Water Visit
Mon 1/30/2023 9:30 AM - 10:30 AM

Location: Austin Water utility- 625 E 10th St, Austin, TX 78701
Organizer: McGill, Michael
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Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Hodges, Chastity
<Chastity.Hodges@austintexas.gov>; Bryan-Borja, Anna <Anna.Bryan-Borja@austintexas.gov>;

From: Hodges, Chastity Chastity.Hodges @austintexas.gov

Sent: Friday, January 20, 2023 1:51 PM

To: Leffler, Ben Ben.Leffler @austintexas.gov

Cc: McGill, Michael Michael.McGill@austintexas.gov; Bryan-Borja, Anna Anna.Bryan-Borja@austintexas.gov; Alter, Ryan
Ryan.Alter@austintexas.gov

Subject: RE: Austin Water contact

Ben, Monday the 30" at 9:30am works great. Shay Roalson’s office is located at the Waller Creek Center Building, 625 East

10" Street, 78701, and she would be happy to meet with you there, if that is a convenient location for your office to visit.
Would you want to send the invite from your side and | can provide you information on parking directly, or may | send it from
our side?

Thank you,

Chastity Hodges

Executive Assistant

City of Austin | Austin Water
512-972-0173

From: Leffler, Ben

Sent: Friday, January 20, 2023 11:03 AM

To: Hodges, Chastity <Chastity.Hodges @austintexas.gov>

Cc: McGill, Michael <Michael.McGill@austintexas.gov>; Bryan-Borja, Anna <Anna.Bryan-Borja@austintexas.gov>; Alter,
Ryan <Ryan.Alter @austintexas.gov>

Subject: Re: Austin Water contact

Hi Chastity,

How about Monday the 30" at 9:30? We'd be happy to visit y'all's office.
Thanks so much,

Ben

From: Hodges, Chastity <Chastity.Hodges @austintexas.gov>

Sent: Thursday, January 19, 2023 5:03 PM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>

Cc: McGill, Michael <Michael.McGill @austintexas.gov>; Bryan-Borja, Anna <Anna.Bryan-Borja@austintexas.gov>; Alter,
Ryan <Ryan.Alter @austintexas.gov>

Subject: RE: Austin Water contact

Hi Ben, could any of the below dates and times for this Austin Water overview meeting for 30 — 60 minutes with Director
Roalson and AD Anna Bryan-Borja work for Council Member Alter? This meeting can be either an in-person at City Hall or in
Microsoft Teams at the Council Member’s preference.

» Monday 1/30 anytime between 8:00am — 2:00pm

« Tuesday 1/31 anytime between 8:00am — 11am or 2:30pm — 3:30pm
» Wednesday 2/1 between 3:30pm — 5pm

o Thursday 2/2 anytime between 11:00am — 2:30pm

If none of these are available, let me know and I'd be happy to look at other options that may work better for your office.
Thank you so much, and have a very good evening!

Chastity Hodges

Executive Assistant

City of Austin | Austin Water
512-972-0173

From: Bryan-Borja, Anna

Sent: Thursday, January 19, 2023 11:26 AM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter @austintexas.gov>

Cc: McGill, Michael <Michael.McGill @austintexas.gov>; Hodges, Chastity <Chastity.Hodges @austintexas.gov>
Subject: RE: Austin Water contact

Hi Ben,

Thanks for your reply. | am copying Chastity Hodges, Director Roalson’s executive assistant, who will work with you on
scheduling.

I look forward to meeting with you.

Anna Bryan-Borja, CIA, CFE
Assistant Director, Business Services
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City of Austin | Austin Water
512-632-2494 (cell) | 512-972-0120 (office)
Anna.Bryan-Borja@austintexas.gov

Austin
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From: Leffler, Ben <Ben.Leffler@austintexas.gov>

Sent: Thursday, January 19, 2023 9:45 AM

To: Bryan-Borja, Anna <Anna.Bryan-Borja@austintexas.gov>; Alter, Ryan <Ryan.Alter @austintexas.gov>
Cc: McGill, Michael <Michael.McGill @austintexas.gov>

Subject: Re: Austin Water contact

Hi Anna,

Thanks so much for reaching out. We'd love to set up a time for an AWU overview. Can you let me know some
times that work for you week-of 1/307?

Thanks,

Ben

From: Bryan-Borja, Anna <Anna.Bryan-Borja@austintexas.gov>

Sent: Wednesday, January 18, 2023 6:27 PM

To: Alter, Ryan <Ryan.Alter @austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael <Michael.McGill @austintexas.gov>
Subject: Austin Water contact

Council Member Alter,

It was great speaking with you at today’s Audit & Finance Committee meeting. | wanted to follow up with you and your team
and offer myself as a resource for any questions that you may have about Austin Water. | serve as Austin Water’s liaison to
Council offices, and | can answer questions or connect you with the right Austin Water staff whenever needed.

I would also like to offer an Austin Water briefing, depending on your interest and availability. We can provide an overview of
Austin Water’s programs and activities that may be helpful as you address any policy questions or constituent issues that
come up.

Please let me know if you would like to set up an in person or Teams meeting. | look forward to working with you.
Regards,

Anna Bryan-Borja, CIA, CFE

Assistant Director, Business Services
City of Austin | Austin Water

512-632-2494 (cell) | 512-972-0120 (office)
Anna.Bryan-Borja@austintexas.gov

Austin
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Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 235 584 495 313
Passcode: zZ2N5FV
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,604452154# United States, Austin

Phone Conference ID: 604 452 154#
Find a local number | Reset PIN

Learn More | Meeting options
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I 2023 State of the GAHCC Annual Meeting
Mon 1/30/2023 12:00 PM - 1:00 PM

Location: The LINE Austin (111 E Cesar Chavez St, Austin, TX, 78701, United States)
Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

The Greater Austin Hispanic Chamber of Commerce is proud to announce an important milestone in our history: The
celebration of 50 years of service to the Latino business community. Since 1973, your GAHCC has been the leading
resource and advocate for Austin's Latino community and we could not have achieved this without your support. During
our Annual Meeting we will provide a recap of the previous year, showcase upcoming initiatives, recognize chamber
members, and induct new board members. There is no cost to attend, the invitation covers one complimentary ticket.

B Anne Morgan / CM Ryan Alter
Mon 1/30/2023 1:30 PM - 2:00 PM

Location: TEAMS

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Morgan, Anne
<Anne.Morgan@austintexas.gov>;

Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>;

Updated to reflect a virtual meeting

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 222 046 239 128

Passcode: C8Fzir

Download Teams | Join on the web

Or call in (audio only)
+1512-831-7858,,868683515# United States, Austin
Phone Conference ID: 868 683 515#

Find a local number | Reset PIN

Learn More | Meeting_options

From: Morgan, Anne Anne.Morgan@austintexas.gov
Sent: Friday, January 27, 2023 10:20 AM

To: Alter, Ryan Ryan.Alter @austintexas.gov

Cc: Mooney, Meredith Meredith.Mooney @ austintexas.gov
Subject: meeting

Dear Council Member Alter, | hope this week has been a good one for you, and that
you are settling into City Hall.

If your schedule allows, | would like to find 30 minutes in the next few weeks for us to
visit, just about how the Law Department can be helpful to you as you start your new
role. | am copying Meredith Mooney in my office; she can help us with scheduling. In
the meantime, don’t hesitate to reach out if you need anything or have any questions.
Best, anne

Anne L. Morgan
City Attorney, Austin Texas
512.974.2507

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTRiOTg4YWQtNTVhNy00NmRkLTk2N2UtODkyYTNiYmY1NTQ5%40thread.v2/0?context=%7b%22Tid%22%3a%225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%22%2c%22Oid%22%3a%222c46e11b-5dba-4a00-8cad-fbc2360a25d7%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+15128317858,,868683515#
https://dialin.teams.microsoft.com/af6460bf-34cd-4d27-a088-9cafec0e4422?id=868683515
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=2c46e11b-5dba-4a00-8cad-fbc2360a25d7&tenantId=5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f&threadId=19_meeting_MTRiOTg4YWQtNTVhNy00NmRkLTk2N2UtODkyYTNiYmY1NTQ5@thread.v2&messageId=0&language=en-US
mailto:Anne.Morgan@austintexas.gov
mailto:Ryan.Alter@austintexas.gov
mailto:Meredith.Mooney@austintexas.gov
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTRiOTg4YWQtNTVhNy00NmRkLTk2N2UtODkyYTNiYmY1NTQ5%40thread.v2/0?context=%7b%22Tid%22%3a%225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%22%2c%22Oid%22%3a%222c46e11b-5dba-4a00-8cad-fbc2360a25d7%22%7d

Meeting ID: 222 046 239 128
Passcode: C8Fzir
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M Austin Parks Foundation - Colin Wallis & Kayla Reese
Mon 1/30/2023 2:30 PM - 3:00 PM

Location: City Hall

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>;

From: Kayla Reese kayla@austinparks.org

Sent: Tuesday, January 10, 2023 4:44 PM

To: Ryan Alter Ryan@ryanforatx.com

Cc: McGill, Michael Michael.McGill@austintexas.gov

Subject: Re: Introductory Meeting and Park Priorities for District 5

*kk

*** External Email - Exercise Caution
| can make any time on the 30th or 31st work, so I'm happy to meet whenever works best for you.

thanks,

On Tue, Jan 10, 2023 at 3:37 PM Ryan Alter <Ryan@ryanforatx.com> wrote:
Hi Kayla,

Can we do the week of Jan. 30th? How about the afternoon of the 30th or sometime the 31st?

Ryan

On Jan 4, 2023, at 2:48 PM, Kayla Reese <kayla@austinparks.org> wrote:

Good afternoon,
Congratulations on winning the District 5 City Council race!

| am the Advocacy Manager for Austin Parks Foundation. | just met with AJ Bingham and wanted to reach out to you while it
was fresh in my mind.

| would love to have an opportunity to grab a coffee and discuss the parks priorities in your district and provide information on
all APF does for Austin. Would there be a time this month that we could meet? If you have staff | would love to meet them
too.

| would be happy to make any day/time work!

Looking forward to hearing from you,
Kayla Reese, Advocacy Manager
pronouns: she | her | hers

Austin Parks Foundation

P.O. Box 6160 | Austin, TX 78762
512.668.9645 | kayla@austinparks.org

HoveomME©

P.S. Will you focus locally this holiday season? Make a gift to APF today to help keep our communities greener,
safer, and more accessible—and to keep Austin, Austin.
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Kayla Reese, Advocacy Manager

| Austin, TX 78762
| kayla@austinparks.org

NoveoME©

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

B Meet with Dave Anderson re Strait Music Site Redevelopment (290/Lamar)
Mon 1/30/2023 3:00 PM - 4:00 PM

Location: City Hall Room 2155
Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

M 1-35 Townhall chat
Mon 1/30/2023 4:00 PM - 4:30 PM

Location: Virtual

Organizer: Vela, Jose "Chito"

Required Attendees: Vela, Jose "Chito" <Chito.Vela@austintexas.gov>; City Hall Room 2155
<room2155@austintexas.gov>; Fuentes, Vanessa <Vanessa.Fuentes@austintexas.gov>; Velasquez, Jose
<Jose.Velasquez@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Qadri, Zo
<Zo.Qadri@austintexas.gov>; Lopez, Jason <Jason.Lopez@austintexas.gov>; Anguiano, Dora
<Dora.Anguiano@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Barge, Sara
<sara.barge@austintexas.gov>; Bray, Timothy <Timothy.Bray@austintexas.gov>; Pritchard, Caleb
<Caleb.Pritchard@austintexas.gov>; Melendez, Lizette <Lizette.Melendez@austintexas.gov>; Hanes, Jenna
<Jenna.Hanes@austintexas.gov>;

Optional Attendees: Barragan, Yuri <Yuri.Barragan@austintexas.gov>; Deller, Natalie
<Natalie.Deller@austintexas.gov>;

The purpose of this meeting will be to review the draft run of show and presentation. We will welcome your
comments/suggestions. Thanks!

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 226 650 883 53
Passcode: PnHXcC
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,335860776# United States, Austin

Phone Conference ID: 335 860 776#
Find a local number | Reset PIN

Learn More | Meeting_options

Tuesday, January 31, 2023

# Block - Subject to change
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Tue 1/31/2023 8:00 AM - 9:30 AM ©

B MRI
Tue 1/31/2023 9:15 AM - 10:15 AM

Location: 1701 W Ben White Boulevard Frontage Rd

“ Lunch - Subject to Change
Tue 1/31/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

M 2/9 Agenda Triage Meeting
Tue 1/31/2023 1:30 PM - 2:30 PM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 230 174 093 182
Passcode: DLnbfN
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,494047749# United States, Austin

Phone Conference ID: 494 047 749#
Find a local number | Reset PIN

Learn More | Meeting options

B Awais Azhar W/ CM Ryan Alter
Tue 1/31/2023 3:00 PM - 4:00 PM

Location: Microsoft Teams Meeting

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
Azhar, Awais - BC <BC-Awais.Azhar@austintexas.gov>;

Optional Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Awais Azhar <awais.nca@gmail.com>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 266 298 496 298

Passcode: B2GV57

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,5632921400# United States, Austin
Phone Conference ID: 532 921 400#

Find a local number | Reset PIN

Learn More | Meeting_options
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From: McGill, Michael

Sent: Monday, January 30, 2023 11:35 AM

To: Azhar, Awais - BC BC-Awais.Azhar@austintexas.gov; Leffler, Ben Ben.Leffler @austintexas.gov
Subject: RE: Request for meeting next week regarding Project Connect anti-displacement funding

Hello Awais,

Thank you for providing these available times. If you're still open, tomorrow 1/31 at 3pm would work well for the Council
Member. We'll be in the office and you’re welcome to join that way, but | will also set up a teams link if you prefer — just let us
know.

All the best,
Michael

From: Azhar, Awais - BC <BC-Awais.Azhar@austintexas.gov>

Sent: Friday, January 27, 2023 2:05 PM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael <Michael.McGill @austintexas.gov>
Subject: Request for meeting next week regarding Project Connect anti-displacement funding

Dear Ben and Michael,

| am reaching out to you in my role as the Chair of the Project Connect Community Advisory Committee (CAC) and
Chair of the Anti-Displacement Planning Working Group. | wanted to see if you would have some time next week
to discuss the CAC's recommendations regarding the new round of Project Connect anti-displacement funds?

The CAC will vote on the working group's recommendations at our February oth meeting and forward them to
Council for action. One of the key roles of the committee is providing these recommendations to Council and |
want to make sure that we are inclusive of the D5 priorities in these recommendations.

| am sharing some times below when | am available, please let me know what works best for you to schedule a
virtual meeting. Please feel free to include the Council Member and/or other staff members as you see fit.

« Monday, January 30 - before 9:30am and 11am to 1pm
Tuesday, January 31 - any time before 4pm
Wednesday, February 1 - any time before 12:30pm
Thursday, February 2 - before 10am, noon to 3pm, and after 4pm
« Friday, February 3 - any time before 1:30pm.
If none of these times work for you and your colleagues, please let me know and | can work around your schedule.
Please feel free to call or text me at 412-298-7063. If you would like to discuss this further. Thank you in advance.

Awais Azhar

Planning Commission

Project Connect Community Advisory Committee

Scheduled Meeting Disclosure Information for Planning Commission:

Written disclosure is required by visitors when attending a scheduled meeting with a City Official regarding a
municipal question on behalf of another person. Anyone scheduling or accepting a meeting invitation with a City
Official must either acknowledge that the disclosure requirement does not apply or respond to the following
survey:

https://www.surveymonkey.com/r/BCVisitorLog

Awais Azhar
Boards and Commissions

Scheduled Meeting Disclosure Information: Written disclosure is required by visitors when attending a scheduled meeting
with a City Official regarding a municipal question for compensation on behalf of another person. Anyone scheduling or
accepting a meeting invitation with a City Official must either acknowledge that the disclosure requirement does not apply or
respond to the following survey: hitps://www.surveymonkey.com/r/BCVisitorLog
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IMPORTANT NOTICE: The City of Austin provides e-mail addresses for members of its boards and commissions for their use as
board members. This address should not be used for private or personal messages. The views expressed in e-mail messages
reflect the views of the authors alone, and do not necessarily reflect the views of any board or commission of which the author
may be a member. In particular, the views expressed here do not necessarily reflect those of the City of Austin, or any of its
departments, employees or officials. E-mail messages may be subject to required public disclosure under the Texas Public
Information Act.

“ Block - Subject to Change

Tue 1/31/2023 4:30 PM - 8:00 PM @



February 2023
Calendar, Alter, Ryan

Wednesday, February 1, 2023

# Block - Subject to change
Wed 2/1/2023 8:00 AM - 9:30 AM @

I Boards & Commission Discussion
Wed 2/1/2023 9:30 AM - 10:30 AM

Organizer: McGill, Michael
Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Let’s work through the list together.

I Clean Water Action, NWF & D5
Wed 2/1/2023 11:00 AM - 11:30 AM

Location: Online

Organizer: Leffler, Ben

Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

Optional Attendees: Barge, Sara <sara.barge@austintexas.gov>;

* Updated to a virtual meeting to avoid weather*

Introducing Clean Water Action, NWF and Council Member Ryan Alter

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 291 305 399 825
Passcode: fRV4Dx
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,212940180# United States, Austin

Phone Conference ID: 212 940 180#
Find a local number | Reset PIN

Learn More | Meeting_options

“ Lunch - Subject to Change
Wed 2/1/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

A A AVANTLL L Al A s


https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MmNmNzdlNWQtYTM1OS00N2NmLWJkMTItOTEyMjBhOTM3ZGNj%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%2522%252c%2522Oid%2522%253a%252245e3369e-370f-4e11-b7c1-8e46ff61bfc3%2522%257d&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C717ffc2116424c07094908db02fe54b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638107063586794534%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dvPGt%2Bszr%2F1X6L2OXRC4DIa3u18H0W5dwae7zV0UJxU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C717ffc2116424c07094908db02fe54b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638107063586794534%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GCEPNqyCK9oTbINy0ogyEnS7Or5LMb%2FY%2BZCK2Ewmseo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C717ffc2116424c07094908db02fe54b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638107063586794534%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FytpbWBAF2a9Qams2aNeMjA6xrwLa1vHg%2FjIIuAu2Qk%3D&reserved=0
tel:+15128317858,,212940180#
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Faf6460bf-34cd-4d27-a088-9cafec0e4422%3Fid%3D212940180&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C717ffc2116424c07094908db02fe54b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638107063586794534%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2V303Yb4TS6scmoo8kP%2F1z%2FE74aNZKxu%2BUUytYfTfO8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C717ffc2116424c07094908db02fe54b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638107063586794534%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=NZC2zQxxmOGjEVSJV3WL8sd6NSX6uXDbXxGTqx5H3Ec%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C717ffc2116424c07094908db02fe54b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638107063586794534%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Jba9MSIkfBEy2zfP1NUp2e6H7AEruT3TWu9Laay1PUg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D45e3369e-370f-4e11-b7c1-8e46ff61bfc3%26tenantId%3D5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%26threadId%3D19_meeting_MmNmNzdlNWQtYTM1OS00N2NmLWJkMTItOTEyMjBhOTM3ZGNj%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C717ffc2116424c07094908db02fe54b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638107063586794534%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tuEuyhpEm3xA13c2RwT8LhP8W%2FQfJRtqccLBEM%2FfE7Q%3D&reserved=0

- Wed"2/7/20231:00%PM-1:30 PM

Location: Microsoft Teams Meeting

Organizer: Phillips, Atha

Required Attendees: Phillips, Atha <Atha.Phillips@austintexas.gov>; Pool, Leslie <Leslie.Pool@austintexas.gov>;
Brinsmade, Louisa <Louisa.Brinsmade@austintexas.gov>; Everhart, Amy <Amy.Everhart@austinenergy.com>;
Sargent, Jacqueline <Jacqueline.Sargent@austinenergy.com>; Jenkins, Randi <Randi.Jenkins@austintexas.gov>;
Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Optional Attendees: Huff, Nicole <Nici.Huff@austintexas.gov>; Kelly, Mackenzie
<Mackenzie.Kelly@austintexas.gov>; McGregor, Thomas <Thomas.McGregor@austintexas.gov>; Pate, Colleen
<Colleen.Pate@austintexas.gov>; Bickers, Leland <Leland.Bickers@austintexas.gov>;

AE update on emergency operations.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 263 618 319 767
Passcode: vGwi8s
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,473589353# United States, Austin

Phone Conference ID: 473 589 353#
Find a local number | Reset PIN

Learn More | Meeting_options

“ Block - Subject to Change
Wed 2/1/2023 4:30 PM - 8:00 PM @

Thursday, February 2, 2023

# Block - Subject to change
Thu 2/2/2023 8:00 AM - 9:30 AM @

B Updated Invite - TxDOT and CM Ryan Alter Meeting: 1-35 Capital Express Project
Thu 2/2/2023 9:30 AM - 10:00 AM

Location: Microsoft Teams Meeting

Organizer: Erica Valdriz

Required Attendees: Erica Valdriz <evaldriz@rifeline.com>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; McGill, Michael <Michael.McGill@austintexas.gov>; Carol Garcia
<Carol.Garcia@txdot.gov>; tucker.ferguson@txdot.gov <tucker.ferguson@txdot.gov>;
heather.ashleynguyen@txdot.gov <heather.ashleynguyen@txdot.gov>;

Optional Attendees: Jessica Torres <Jessica.Torres@txdot.gov>;

*k%k

*** External Email - Exercise Caution

Microsoft Teams meeting


https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OTUwN2RjYTItMjVjMS00YTc4LTllNzctYjBhMjBlZGEyYTk4%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%2522%252c%2522Oid%2522%253a%2522c6e7019d-3de4-4d45-8fae-e3f21e1d183d%2522%257d&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C362bfc0dee4b4e04e92908db047369f7%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638108665961382037%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=h4KMkgmKKrcZMtSpRyVSCnfLq6pwYSN92PzXLadUwSw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C362bfc0dee4b4e04e92908db047369f7%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638108665961382037%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OyDj6s6BQWs0mgAYYl%2BcxonMK7vYzJnyBEx5xlmLxio%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C362bfc0dee4b4e04e92908db047369f7%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638108665961382037%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=J4DgA4HxSU%2BZuwRbezgplpThCTj7bX3dBkhJvrFKOR4%3D&reserved=0
tel:+15128317858,,473589353#
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Faf6460bf-34cd-4d27-a088-9cafec0e4422%3Fid%3D473589353&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C362bfc0dee4b4e04e92908db047369f7%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638108665961382037%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=cPFL7Gc9s7FW79MRI5J%2BD3XuXAS0husnmA51Ezq%2Fg%2F8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C362bfc0dee4b4e04e92908db047369f7%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638108665961382037%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wI1Nihy4O%2BzqAzkJ945QB4XvajRF1kae9VzVhVG5oa8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C362bfc0dee4b4e04e92908db047369f7%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638108665961382037%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FDh%2FY9PYgEg0cvfmR3JtuEUlgTWdy9V6usdu9h9p8M0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3Dc6e7019d-3de4-4d45-8fae-e3f21e1d183d%26tenantId%3D5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%26threadId%3D19_meeting_OTUwN2RjYTItMjVjMS00YTc4LTllNzctYjBhMjBlZGEyYTk4%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C362bfc0dee4b4e04e92908db047369f7%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638108665961382037%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZkwWXjgg%2BLj9VPQ%2BT1F2ezPgQe0ZBpPR0mnw%2FjpHTAY%3D&reserved=0

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 222 107 697 459
Passcode: REK32¢
Download Teams | Join on the web

Learn More | Meeting_options

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M Transit Orientation for Ryan Alter and Staff
Thu 2/2/2023 10:00 AM - 11:00 AM 2

Location: https://us02web.zoom.us/j/83283021593?pwd=Z1JrTnhWY2MwUG83Z2VodUM4aGhCUT09

Organizer: |

Required Attendees Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Lefﬂer@austintexas.gov>;_

From:
Sent: ) ) .
To -

Subject: Transit Orientation for Ryan Alter and Staff

When: Thursday, February 2, 2023 10:00 AM-11:00 AM America/Chicago.

Where: https://us02web.zoom.us/j/83283021593?pwd=Z1JrTnhWY2MwUG83Z2VodUM4aGhCUT09

*kk

*** External Email - Exercise Caution

This event has been updated

Changed: time

Bill McCamley is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/83283021593?pwd=Z1JrTnhWY2MwUG8372VodUM4aGhCUT09

Meeting ID: 832 8302 1593

Passcode: 513609

One tap mobile
+13462487799,,83283021593#,,,,¥513609# US (Houston)
+16694449171,,83283021593#,,,,513609# US

Dial by your location
+1 346 248 7799 US (Houston)
+1 669 444 9171 US
+1 669 900 9128 US (San Jose)
+1 719 359 4580 US
+1 253 205 0468 US
+1 253 215 8782 US (Tacoma)
+1 646 931 3860 US


https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MDBkNTgxYjQtNzczNi00MWVkLTlhMGUtYWJjN2NlMGMzMWU0%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25229b229879-4443-44d0-ae9f-ba72a878ea32%2522%252c%2522Oid%2522%253a%25224a03de0d-72a7-434f-b2c7-83aa44d7b241%2522%257d&data=05%7C01%7Cryan.alter%40austintexas.gov%7C0306bbba96654ed08df508db04a4a677%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638108877436826185%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=SQ2FvHXNjTlTMDCJNtDGgNWYCH%2B95sw34TI8r07HQfk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7Cryan.alter%40austintexas.gov%7C0306bbba96654ed08df508db04a4a677%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638108877436826185%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=dINDvZUXdyHkYjgoiUw4GBoBI3z%2FZNQkYZ3G04Kcd5A%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7Cryan.alter%40austintexas.gov%7C0306bbba96654ed08df508db04a4a677%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638108877436982405%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=XLnfijhuGdKH2NkdTK%2Bj%2BQ9JeYFh3r51HDjrcncbaIk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7Cryan.alter%40austintexas.gov%7C0306bbba96654ed08df508db04a4a677%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638108877436982405%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=7REZvJ0qpR5dL1r7PAa9GoKHQxtzg5RW5rpGVVxyvD4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D4a03de0d-72a7-434f-b2c7-83aa44d7b241%26tenantId%3D9b229879-4443-44d0-ae9f-ba72a878ea32%26threadId%3D19_meeting_MDBkNTgxYjQtNzczNi00MWVkLTlhMGUtYWJjN2NlMGMzMWU0%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7Cryan.alter%40austintexas.gov%7C0306bbba96654ed08df508db04a4a677%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638108877436982405%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=dl1XHV3bb8NByv8tA0EXBG43bqCESf23%2F%2BRKeE3dFwc%3D&reserved=0
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+1 689 278 1000 US

+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US

+1 309 205 3325 US

+1 312 626 6799 US (Chicago)

+1 360 209 5623 US

+1 386 347 5053 US

+1 507 473 4847 US

+1 564 217 2000 US

+1 646 558 8656 US (New York)
Meeting ID: 832 8302 1593

Passcode: 513609

Find your local number: https://us02web.zoom.us/u/kd71HqY 1ZP

When
10am — 11am (Central Time - Chicago)-Thursday Feb 2, 2023

[y z -

Location

https://us02web.zoom.us/j/83283021593 ?pwd=Z1JrTnhWY2MwUG8372VodUM4aGhCUT09

View map

Guests

ben.leffler@austintexas.gov

for ben.leffler@austintexas.govReply

Maybe No = Yes

Invitation from Google Calendar
You are receiving this email because you are an attendee on the event. To stop receiving future updates for this event, decline this event.

Forwarding this invitation could allow any recipient to send a response to the organizer, be added to the guest list, invite others regardless of their own

invitation status, or modify your RSVP. Learn more

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

B D5 Communications Planning
Thu 2/2/2023 11:30 AM - 12:00 PM

Organizer: Leffler, Ben

Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Herrera, Isabel
<lsabel.Herrera@austintexas.gov>; Lucas, Jakob <Jakob.Lucas1@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>;

Optional Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>;

Originally scheduled to discuss newsletter, but let's focus on storm comms

Microsoft Teams meeting


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Furl%3Fq%3Dhttps%253A%252F%252Fus02web.zoom.us%252Fu%252Fkd71HqY1ZP%26sa%3DD%26ust%3D1674598380000000%26usg%3DAOvVaw3SEF2RPWqjCGwYv23eGkVv&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Ce9f2cf99b26f42f7452e08db02e9323d%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638106972811792177%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DxM53qIHnP3mq%2BMGs3HDi5kf8HxrlAac%2BBqhh7uWM1U%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F83283021593%3Fpwd%3DZ1JrTnhWY2MwUG83Z2VodUM4aGhCUT09&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Ce9f2cf99b26f42f7452e08db02e9323d%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638106972811948426%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7VIoc7puhOK1LlHNtSioHbGevpKgd68OHVlTdQNt4xo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Furl%3Fq%3Dhttps%253A%252F%252Fus02web.zoom.us%252Fj%252F83283021593%253Fpwd%253DZ1JrTnhWY2MwUG83Z2VodUM4aGhCUT09%26sa%3DD%26ust%3D1674598380000000%26usg%3DAOvVaw1f70BXCISAxFw4wFfFEWQc&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Ce9f2cf99b26f42f7452e08db02e9323d%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638106972811948426%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=V4buKBU%2BXjSoNjKPt1gbhNBv2wNB09%2FqX8gkC%2BZ6CAs%3D&reserved=0
mailto:ben.leffler@austintexas.gov
mailto:ben.leffler@austintexas.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcalendar.google.com%2Fcalendar%2Fevent%3Faction%3DRESPOND%26eid%3DNDZjMTkzcjk5MmJraWIwNnFsYXNjYTFpa2sgYmVuLmxlZmZsZXJAYXVzdGludGV4YXMuZ292%26rst%3D1%26tok%3DMjQjYmlsbG1jY2FtbGV5MTRAZ21haWwuY29tMTU1ODQ1MTg1N2U0OGMxMDk2ZGM5ODU5YmYzM2RkNzBiZjViZTJiZQ%26ctz%3DAmerica%252FChicago%26hl%3Den%26es%3D0&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Ce9f2cf99b26f42f7452e08db02e9323d%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638106972811948426%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Nhq3dH0howjm0amNNTJoegK%2BxWQemxRxq7tcSsuXuvw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcalendar.google.com%2Fcalendar%2Fevent%3Faction%3DRESPOND%26eid%3DNDZjMTkzcjk5MmJraWIwNnFsYXNjYTFpa2sgYmVuLmxlZmZsZXJAYXVzdGludGV4YXMuZ292%26rst%3D2%26tok%3DMjQjYmlsbG1jY2FtbGV5MTRAZ21haWwuY29tMTU1ODQ1MTg1N2U0OGMxMDk2ZGM5ODU5YmYzM2RkNzBiZjViZTJiZQ%26ctz%3DAmerica%252FChicago%26hl%3Den%26es%3D0&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Ce9f2cf99b26f42f7452e08db02e9323d%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638106972811948426%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qzAHekefbBuLuF8MS4U%2FfxHPRm3E0a8hz1Yve5ED8vs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcalendar.google.com%2Fcalendar%2Fevent%3Faction%3DRESPOND%26eid%3DNDZjMTkzcjk5MmJraWIwNnFsYXNjYTFpa2sgYmVuLmxlZmZsZXJAYXVzdGludGV4YXMuZ292%26rst%3D3%26tok%3DMjQjYmlsbG1jY2FtbGV5MTRAZ21haWwuY29tMTU1ODQ1MTg1N2U0OGMxMDk2ZGM5ODU5YmYzM2RkNzBiZjViZTJiZQ%26ctz%3DAmerica%252FChicago%26hl%3Den%26es%3D0&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Ce9f2cf99b26f42f7452e08db02e9323d%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638106972811948426%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=UIyuZw%2FevEQAylEJDay4y21GcpX%2FjQYfyuwnTlOsfTU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcalendar.google.com%2Fcalendar%2Fevent%3Faction%3DVIEW%26eid%3DNDZjMTkzcjk5MmJraWIwNnFsYXNjYTFpa2sgYmVuLmxlZmZsZXJAYXVzdGludGV4YXMuZ292%26tok%3DMjQjYmlsbG1jY2FtbGV5MTRAZ21haWwuY29tMTU1ODQ1MTg1N2U0OGMxMDk2ZGM5ODU5YmYzM2RkNzBiZjViZTJiZQ%26ctz%3DAmerica%252FChicago%26hl%3Den%26es%3D0&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Ce9f2cf99b26f42f7452e08db02e9323d%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638106972811948426%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=BShV0NeUObnSA5YQX3W1%2BChcDdZbyTXNITkgeZtgf3Y%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcalendar.google.com%2Fcalendar%2F&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Ce9f2cf99b26f42f7452e08db02e9323d%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638106972811948426%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=p3MrMZR%2BMru0Fw%2BLJ9knyI%2BC8kizfLwntCcVbP%2Fs3Kc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsupport.google.com%2Fcalendar%2Fanswer%2F37135%23forwarding&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Ce9f2cf99b26f42f7452e08db02e9323d%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638106972811948426%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0psqOK4fFz%2BypZOLM8zk6E4Ce20kC01RsSlXFLx5DaQ%3D&reserved=0
mailto:cybersecurity@austintexas.gov

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 290 470 988 322
Passcode: CRBYW6

Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,516985878# United States, Austin

Phone Conference ID: 516 985 878#
Find a local number | Reset PIN

Learn More | Meeting_options

M D5 Communications Planning
Thu 2/2/2023 11:30 AM - 12:00 PM

Organizer: Leffler, Ben

Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Herrera, Isabel
<lsabel.Herrera@austintexas.gov>; Lucas, Jakob <Jakob.Lucas1@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>;

Optional Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>;

Originally scheduled to discuss newsletter, but let's focus on storm comms

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 290 470 988 322
Passcode: CRBYW6

Download Teams | Join on the web

Or call in (audio only)
+1512-831-7858,,516985878# United States, Austin

Phone Conference ID: 516 985 878#
Find a local number | Reset PIN

Learn More | Meeting_ options

' Lunch - Subject to Change
Thu 2/2/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

M Rodney Gonzales / CM Ryan Alter
Thu 2/2/2023 2:00 PM - 2:30 PM

Location: TEAMS

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Gonzales, Rodney
<Rodney.Gonzales@austintexas.gov>;

Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Gallegos, Cassandra <Cassandra.Gallegos@austintexas.gov>; Roig, Jose G
<Jose.Roig@austintexas.gov>;

Updated to be a Teams Meeting

Discussion of Expedited Site Plan Pilot
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cb7533a8e66c745c358e908db053826f4%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109510973572414%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=VgflIgXGy0Cc9bdhF%2Fmz82hg97DHUSMoV4IMayhR6n4%3D&reserved=0
tel:+15128317858,,516985878#
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Faf6460bf-34cd-4d27-a088-9cafec0e4422%3Fid%3D516985878&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cb7533a8e66c745c358e908db053826f4%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109510973572414%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3rYkROKNakX2f%2F6CD7ZqNltsLKXEM%2BntEiOczSPc1Ek%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cb7533a8e66c745c358e908db053826f4%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109510973572414%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SXtEXeq3545xFGxF%2FTB75UkdUM8WbcW%2BF9O9k9tgczs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cb7533a8e66c745c358e908db053826f4%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109510973572414%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2BlHYRU8AR1YABTPkRXUGj9L57dlZWYxIxOu6OV41bxM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D45e3369e-370f-4e11-b7c1-8e46ff61bfc3%26tenantId%3D5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%26threadId%3D19_meeting_ZjA3MTc5NDktM2Y3MS00NGRlLWIxODUtZjc3YTEyNzI2NzJk%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cb7533a8e66c745c358e908db053826f4%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109510973572414%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=RZQwfu3Tk78T0ld7cRSTQi%2F9whaMcmLLJ%2Bcb7QZDqIE%3D&reserved=0

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 272 335 533 727
Passcode: rGhzaT
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,582545621# United States, Austin

Phone Conference ID: 582 545 621#
Find a local number | Reset PIN

Learn More | Meeting_options

# Block - Subject to Change
Thu 2/2/2023 4:30 PM - 8:00 PM @

Friday, February 3, 2023

# Block - Subject to change
Fri 2/3/2023 8:00 AM - 9:30 AM @

B Newsletter content sync
Fri 2/3/2023 10:00 AM - 10:30 AM

Location: I'll be in the office, but it's fine if you want to take this on Teams
Organizer: Leffler, Ben

Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Jakob Lucasjij GG

Herrera, Isabel <Isabel.Herrera@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 270 367 802 399

Passcode: QwherA
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,200914220# United States, Austin

Phone Conference ID: 200 914 220#
Find a local number | Reset PIN

Learn More | Meeting_options

B Kate and Mark
Fri 2/3/2023 10:30 AM - 11:30 AM


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjM3ODQ2NTItN2Q5Zi00NjcxLWE0YzYtZmZlYzcwZjgyNzgz%40thread.v2/0?context=%7b%22Tid%22%3a%225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%22%2c%22Oid%22%3a%222c46e11b-5dba-4a00-8cad-fbc2360a25d7%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+15128317858,,582545621#
https://dialin.teams.microsoft.com/af6460bf-34cd-4d27-a088-9cafec0e4422?id=582545621
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=2c46e11b-5dba-4a00-8cad-fbc2360a25d7&tenantId=5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f&threadId=19_meeting_MjM3ODQ2NTItN2Q5Zi00NjcxLWE0YzYtZmZlYzcwZjgyNzgz@thread.v2&messageId=0&language=en-US
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_M2JmNGE0ZTQtZTkwMi00NGJhLWI0YmQtMWZkY2M1MTQ0YjRl%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%2522%252c%2522Oid%2522%253a%252245e3369e-370f-4e11-b7c1-8e46ff61bfc3%2522%257d&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7C281c80a8f0e54cbf073708db056b03b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109729410567897%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=fZH7fJXBAvAHdg08wVhw0%2FKf6fEby%2FMb7M%2FbwMVVBrg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7C281c80a8f0e54cbf073708db056b03b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109729410567897%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=P9VDlyGk2egumL%2FyfiMx0kUvbDPInGhAOTZIk%2Brf8Qk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7C281c80a8f0e54cbf073708db056b03b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109729410567897%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=IR65IxpCbGl%2FBld3CqOhHNdSd3Hk72RDfbd2u3SZLfA%3D&reserved=0
tel:+15128317858,,200914220#
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Faf6460bf-34cd-4d27-a088-9cafec0e4422%3Fid%3D200914220&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7C281c80a8f0e54cbf073708db056b03b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109729410567897%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=M5Y7dQ5G4gFccNf795MgZ6x0y4oETc%2BsPLlpuFjPhxY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7C281c80a8f0e54cbf073708db056b03b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109729410567897%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eIO%2FXBYTnlAzS2dCU2jimMm33b9v5im1hoPH7yzZjWM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7C281c80a8f0e54cbf073708db056b03b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109729410567897%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3TYCatDHnenJOnxqQlnGdqYXtpOBFanP42JD7QqAMI4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D45e3369e-370f-4e11-b7c1-8e46ff61bfc3%26tenantId%3D5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%26threadId%3D19_meeting_M2JmNGE0ZTQtZTkwMi00NGJhLWI0YmQtMWZkY2M1MTQ0YjRl%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7C281c80a8f0e54cbf073708db056b03b1%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109729410567897%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=otMfQU4TnJwDv6IIDvC2pA16ZeiHVyRCzx03JpQipww%3D&reserved=0

Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

Join Teams Meeting

en-US

https://teams.microsoft.com/I/meetup-
join/19%3ameeting_OTIZmM1YzktMjcOMyO00YmI4LTIjNzYtMzZiOGFiYWI4ZGVh%40thread.v2/0?
context=%7b%22Tid%22%3a%225c5e19f6-abab-4b45-b1d0-be4608a9a67f%22%2c%220id%22%3a%222c46e11b-5dba-
4a00-8cad-fbc2360a25d7%22%7d

Meeting ID: 223 185 697 002

Passcode: 99KTqF

If you need a local number, get one here. And if you've forgotten the dial-in PIN, you can reset it.

Toll number: +1 512-831-7858

Conference ID:

306 670 726#

Local Number : https://dialin.teams.microsoft.com/af6460bf-34cd-4d27-a088-9cafec0e4422?id=306670726 Reset Pin :
https://dialin.teams.microsoft.com/usp/pstnconferencing

Learn More https://aka.ms/JoinTeamsMeeting | | Meeting options: https://teams.microsoft.com/meetingOptions/?
organizerld=2c46e11b-5dba-4a00-8cad-fbc2360a25d7&tenantld=5c5e19f6-abab-4b45-b1d0-

be4608a9%a67f&threadld=19 meeting_OTJIZmM1YzktMjcOMyO0YmI4LTIjNzYtMzZiOGFiYWI4ZGVh@thread.v2&messageld=0&
language=en-US |

M BLOCK - PERSONAL BUSINESS
Fri 2/3/2023 12:00 PM - 1:00 PM

“ Lunch - Subject to Change
Fri 2/3/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

B CM Ryan Alter / EMS Chief Luckritz
Fri 2/3/2023 1:15 PM - 1:30 PM

Location: Microsoft Teams Meeting

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Luckritz, Robert
<Robert.Luckritz@austintexas.gov>; McGill, Michael <Michael.McGill@austintexas.gov>;

Apologies - Starting 15 minutes late.
~ Michael

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 279 671 472 88
Passcode: NiRcL7
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,763594466# United States, Austin

Phone Conference ID: 763 594 466#
Find a local number | Reset PIN

Learn More | Meeting_options



https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTJlZmM1YzktMjc0My00YmI4LTljNzYtMzZiOGFiYWI4ZGVh%40thread.v2/0?context=%7b%22Tid%22%3a%225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%22%2c%22Oid%22%3a%222c46e11b-5dba-4a00-8cad-fbc2360a25d7%22%7d
https://dialin.teams.microsoft.com/af6460bf-34cd-4d27-a088-9cafec0e4422?id=306670726
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=2c46e11b-5dba-4a00-8cad-fbc2360a25d7&tenantId=5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f&threadId=19_meeting_OTJlZmM1YzktMjc0My00YmI4LTljNzYtMzZiOGFiYWI4ZGVh@thread.v2&messageId=0&language=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGU1NDRmNzktZTM5ZC00ZmUzLWE0MjAtNzUxMWJkZDcyMzY5%40thread.v2/0?context=%7b%22Tid%22%3a%225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%22%2c%22Oid%22%3a%222c46e11b-5dba-4a00-8cad-fbc2360a25d7%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+15128317858,,763594466#
https://dialin.teams.microsoft.com/af6460bf-34cd-4d27-a088-9cafec0e4422?id=763594466
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=2c46e11b-5dba-4a00-8cad-fbc2360a25d7&tenantId=5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f&threadId=19_meeting_OGU1NDRmNzktZTM5ZC00ZmUzLWE0MjAtNzUxMWJkZDcyMzY5@thread.v2&messageId=0&language=en-US

B Mtg W/ CM Ryan Alter, Re: Brodie Oaks
Fri 2/3/2023 1:30 PM - 2:30 PM

Location: City Hall Room 2155
Organizer: McGill, Michael
Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Leffler, Ben

<Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; || |  GccNEGNGGEGE

Planning on meeting in person at City Hall. Just in case, here’s a virtual link:

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 218 810 162 182
Passcode: mMMCZxr
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,156287287# United States, Austin

Phone Conference ID: 156 287 287#
Find a local number | Reset PIN

Learn More | Meeting_options

M Texas Tribune phone interview
Fri 2/3/2023 3:00 PM - 3:30 PM

Location: Joshua Fetcher to call Ryan

To discuss the call for an AE briefing on 2/7, the city’s response to the storm, and what you think might need to change

# Block - Subject to Change
Fri 2/3/2023 4:30 PM - 8:00 PM ©

Monday, February 6, 2023

# Block - Subject to change
Mon 2/6/2023 8:00 AM - 9:30 AM @

I CM Alter / Judge Brown - at Travis County Offices
Mon 2/6/2023 10:00 AM - 11:00 AM

Location: 700 Lavaca

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

Ok perfect. Just sent you an invite.

We are at 700 Lavaca, you all can park in the Lavaca Garage (corner of 8" and Guadalupe). I'll validate your parking.


https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NmJiNzkyYmQtZGVhNi00NDdkLWEzYmYtNGY5NjA2YjA3MTMy%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%2522%252c%2522Oid%2522%253a%25224b0d4363-1121-4197-a2fd-4af4cfcef33f%2522%257d&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C0d81f19d368043218b0b08db049446b3%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638108807106936483%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8D1dg8IF31NSjiBkJAqfXukE6T2uE6dWkcfSFHrQMs0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C0d81f19d368043218b0b08db049446b3%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638108807106936483%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bjPSCsYdZHiW79XLZk8D9HvMbW8yM886ZUEU%2BckF2iY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C0d81f19d368043218b0b08db049446b3%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638108807106936483%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Lr%2FzKFmQevEOerUnnwIirwOhJnt%2BsXy2V2OboHNGbpg%3D&reserved=0
tel:+15128317858,,156287287#
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Faf6460bf-34cd-4d27-a088-9cafec0e4422%3Fid%3D156287287&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C0d81f19d368043218b0b08db049446b3%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638108807106936483%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Di3BQCBEieywFKYdPkMPPY1N9%2BbEJhfBYOChn3M%2BjhY%3D&reserved=0
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Feel free to call or text me upon your arrival and | can come greet you allm additionally, if there’s an agenda/key
items that CM Alter is hoping to cover, could you send that beforehand pl dge to review?

Thank you again. looking forward to their meeting.

From: McGill, Michael

Sent: Friday, February 3, 2023 11:54 AM

To: Jose Becerra Jose.Becerra@ftraviscountytx.gov

Cc: Leffler, Ben Ben.Leffler@austintexas.gov

Subject: RE: CM Ryan Alter Introduction and Meeting Request

Hello Jose,

Thank you for checking in. The Council Member was primarily looking to introduce himself to the Judge and understand his
priorities for the County to see how we could be helpful. As time allows, here are some of the topics that may also be
covered:

County/City collaboration on housing and homelessness

« County/City collaboration on emergency response

» How best to work with other members of the Commissioner’s Court and Travis County Staff

« Plans for the Joint County/City/AISD committee

I hope this is helpful. Please give me a call if you have added questions: 512-801-8757

All the best,
Michael

From: Jose Becerra <Jose.Becerra@traviscountytx.gov>
Sent: Monday, January 30, 2023 12:51 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: RE: CM Ryan Alter Introduction and Meeting Request

You don't often get email from jose.becerra@traviscountytx.gov. Learn why this is important

*kk

*** External Email - Exercise Caution
Good afternoon Michael.

| don'’t recall if | asked or checked with you, is there an agenda/key items that CM Alter is hoping to discuss at this meeting??

From: McGill, Michael <Michael.McGill @austintexas.gov>

Sent: Tuesday, January 24, 2023 4:53 PM

To: Jose Becerra <Jose.Becerra@traviscountytx.gov>

Subject: [CAUTION EXTERNAL] RE: CM Ryan Alter Introduction and Meeting Request

[CAUTION: This email is from OUTSIDE Travis County. Links or attachments may be dangerous. Click the Phish Alert button

above if you think this email is malicious.
Great! Let’s do 2/6 10-10:55

All the best,
Michael

From: Jose Becerra <Jose.Becerra@traviscountytx.gov>
Sent: Tuesday, January 24, 2023 11:14 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: RE: CM Ryan Alter Introduction and Meeting Request

You don't often get email from jose.becerra@traviscountytx.gov. Learn why this is important [aka.ms]

*kk

*** External Email - Exercise Caution
Good morning Michael.

Thank you for reaching out. The Judge will be out at a conference during those days.

How would the following week look like for you all? Maybe 2/6, 10-10:55am or 4-445pm?

Jose Becerra

Administrative Coordinator

Office of Travis County Judge Andy Brown
(512) 854-9555

From: McGill, Michael <Michael.McGill@austintexas.gov>
Sent: Thursday, January 19, 2023 4:36 PM
To: Judge <Judge @traviscountytx.gov>
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Cc: Kate Garza <Kate.Garza@traviscountytx.gov>
Subject: [CAUTION EXTERNAL] CM Ryan Alter Introduction and Meeting Request

[CAUTION: This email is from OUTSIDE Travis County. Links or attachments may be dangerous. Click the Phish Alert button

above if you think this email is malicious.

Hello,

| am reaching out on behalf of newly elected Council Member Ryan Alter. Ryan is hoping to introduce himself to each of the
County Commissioners, but was hoping to start with a visit with Judge Brown at his offices. Would you please let us know of
some available times for the Judge that we can potentially schedule around? The Council Member is currently very open in

the afternoons of Wednesday Feb 15!, Thursday the 2" or Friday the 3"

Thank you,

Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

M: 512-801-8757

This electronic mail message, including any attachments, may be confidential or privileged under applicable law. This email is
intended solely for the use of the individual or entity to which it is addressed. If you are not the intended recipient of this
email, you are notified that any use, dissemination, distribution, copying, disclosure or any other action taken in relation to the
content of this email including any attachments is strictly prohibited. If you have received this email in error, please notify the
sender immediately and permanently delete the original and any copy of this email, including secure destruction of any
printouts.
CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 289 353 537 242
Passcode: BjL75u
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,607912702# United States, Austin

Phone Conference ID: 607 912 702#
Find a local number | Reset PIN

Learn More | Meeting options

B Emergency Shelter Round Up

Mon 2/6/2023 11:30 AM - 12:00 PM

M Chris Harris & Kathy Mitchell W/ CM Ryan Alter

e

Mon 2/6/2023 11:30 AM - 12:00 PM

Location: City Hall D5 Office
Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

McGill, Michael <Michael.McGill@austintexas.gov> | |  GTcNEGNNEEEEEEEEEEE

Re: Police Contract

“ Lunch - Subject to Change

Mon 2/6/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!
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B Alter + Adler
Mon 2/6/2023 12:00 PM - 1:30 PM

Location: Flower Child (500 W 2nd St, Austin, TX 78701)
Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Steve Adler <mayoradler@gmail.com>;

B Amanda Swor and D5
Mon 2/6/2023 2:00 PM - 2:30 PM

Location: City Hall
Organizer: Leffler, Ben

Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov> ||| EGcNGGGEEGE
I 'tc. Ryan <Ryan.Alter@austintexas.gov>;

The first project | wanted to touch base on is the Firestone PUD, also known as 311-315 S. Congress. This is a PUD
rezoning on the existing firestone site just to the south of the Stateman property. We are requesting a PUD to build a
residential project with a maximum height of 400 feet and a 15:1 FAR. We went through the Development Assessment
process last year and have submitted the formal PUD for review last week. Steve and | would love to meet in the early stage
with your office to get your thoughts and feedback and introduce you to the project team.

The second project | wanted to reach out on is the property located at 1725 Toomey Road. This is a property that went
through a very lengthy rezoning last year to rezone to MF-6 to achieve a maximum height of 90 feet as was contemplated in
the waterfront overlay. At the end of the day, we ended up with a maximum height of 75 feet as we did not have the votes to
get all the way to 90 feet. The site is still moving forward for redevelopment but before continuing to do so we wanted to
reach out to your office and have a conversation about potential relooking at zoning with the new V2 regulations, etc. and see
if there was any appetite to rezone the property to add the V overlay which would increase the affordability on the site and
allow the 90 foot height adding an additional 25 units on the site.

B CM Ryan Alter / Kellee Coleman - Equity Office Introduction
Mon 2/6/2023 3:00 PM - 3:30 PM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Coleman, Kellee
<Kellee.Coleman@austintexas.gov>;

HOLD for Confirmation

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 240 135 168 947
Passcode: g64Qa4
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,14201270# United States, Austin

Phone Conference ID: 142 012 70#
Find a local number | Reset PIN

Learn More | Meeting_options

M Friday Disaster Relief Meeting
Mon 2/6/2023 4:00 PM - 5:00 PM

Location: Microsoft Teams Meeting
Organizer: Barge, Sara
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Required Attendees: Barge, Sara <sara.barge@austintexas.gov>; Qadri, Zo <Zo.Qadri@austintexas.gov>; Vela,
Jose "Chito" <Chito.Vela@austintexas.gov>; Watson, Kirk <Kirk.Watson@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Velasquez, Jose <Jose.Velasquez@austintexas.gov>; Patifio, Laura
<Laura.Patino@austintexas.gov>; Ortiz, Juan <Juan.Ortiz@austintexas.gov>; Deller, Natalie
<Natalie.Deller@austintexas.gov>; Pritchard, Caleb <Caleb.Pritchard@austintexas.gov>; Beeler, Melissa
<Melissa.Beeler@austintexas.gov>; Mahmud, Parisa <Parisa.Mahmud@austintexas.gov>; Hanes, Jenna
<Jenna.Hanes@austintexas.gov>; Bray, Timothy <Timothy.Bray@austintexas.gov>; Castro, Adriana
<adriana.castro@austintexas.gov>; Gomez-Chou, Sobeyda <Sobeyda.Gomez-Chou@austintexas.gov>; Pate,
Colleen <Colleen.Pate@austintexas.gov>; Garcia, Alexis <Alexis.Garcia@austintexas.gov>; Cascino, Joe
<Joe.Cascino@austintexas.gov>; Herrera, Isabel <lsabel.Herrera@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Anguiano, Dora
<Dora.Anguiano@austintexas.gov>; Melendez, Lizette <Lizette.Melendez@austintexas.gov>; Barragan, Yuri
<Yuri.Barragan@austintexas.gov>;

Optional Attendees: Alexander, Jason <Jason.Alexander@austintexas.gov>; Coleman, Kellee
<Kellee.Coleman@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 242 213 666 795
Passcode: QER77N
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,420644069# United States, Austin

Phone Conference ID: 420 644 069#
Find a local number | Reset PIN

Learn More | Meeting_options

B CM R. Alter- Labor Relations Update
Mon 2/6/2023 4:00 PM - 4:30 PM

Location: Microsoft Teams Meeting

Organizer: Briseno, Veronica

Required Attendees: Briseno, Veronica <Veronica.Briseno@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Cronk, Spencer <Spencer.Cronk@austintexas.gov>; Van Eenoo, Ed
<Ed.VanEenoo@austintexas.gov>; Griffin, Sarah <Sarah.Griffin@austintexas.gov>; Chacon, Joseph
<Joseph.Chacon@austintexas.gov>;

Optional Attendees: McGill, Michael <Michael McGill@austintexas.gov>; Lang, Kerri
<Kerri.Lang@austintexas.gov>; District 5 <District5@austintexas.gov>; Perry, Scott <Scott.Perry@austintexas.gov>;

Curless, Sammi [

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 296 939 215 68
Passcode: XGvmEw
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,432015325# United States, Austin
Phone Conference ID: 432 015 325#
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# Friday Disaster Relief Meeting
Mon 2/6/2023 4:00 PM - 5:00 PM

Location: Microsoft Teams Meeting

Organizer: Barge, Sara

Required Attendees: Barge, Sara <sara.barge@austintexas.gov>; Qadri, Zo <Zo.Qadri@austintexas.gov>; Vela,
Jose "Chito" <Chito.Vela@austintexas.gov>; Watson, Kirk <Kirk.Watson@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Velasquez, Jose <Jose.Velasquez@austintexas.gov>; Patifio, Laura
<Laura.Patino@austintexas.gov>; Ortiz, Juan <Juan.Ortiz@austintexas.gov>; Deller, Natalie
<Natalie.Deller@austintexas.gov>; Pritchard, Caleb <Caleb.Pritchard@austintexas.gov>; Beeler, Melissa
<Melissa.Beeler@austintexas.gov>; Mahmud, Parisa <Parisa.Mahmud@austintexas.gov>; Hanes, Jenna
<Jenna.Hanes@austintexas.gov>; Bray, Timothy <Timothy.Bray@austintexas.gov>; Castro, Adriana
<adriana.castro@austintexas.gov>; Gomez-Chou, Sobeyda <Sobeyda.Gomez-Chou@austintexas.gov>; Pate,
Colleen <Colleen.Pate@austintexas.gov>; Garcia, Alexis <Alexis.Garcia@austintexas.gov>; Cascino, Joe
<Joe.Cascino@austintexas.gov>; Herrera, Isabel <lsabel.Herrera@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Anguiano, Dora
<Dora.Anguiano@austintexas.gov>; Melendez, Lizette <Lizette.Melendez@austintexas.gov>; Barragan, Yuri
<Yuri.Barragan@austintexas.gov>;

Optional Attendees: Alexander, Jason <Jason.Alexander@austintexas.gov>; Coleman, Kellee
<Kellee.Coleman@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 242 213 666 795
Passcode: QER77N
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,420644069# United States, Austin

Phone Conference ID: 420 644 069#
Find a local number | Reset PIN

Learn More | Meeting options

Bl Staff Meeting
Mon 2/6/2023 4:30 PM - 5:30 PM

Location: Microsoft Teams Meeting

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Lucas, Jakob <Jakob.Lucas1@austintexas.gov>; Herrera, Isabel
<lsabel.Herrera@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

Let’s get together as a full team!

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cfd4f5e699b0a432ce5a908db088896d2%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638113154963043096%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zJeOKQ%2Fq6xX48K0ulNJLe77fI2J%2F%2B66PVuVDJPuuKnE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cfd4f5e699b0a432ce5a908db088896d2%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638113154963043096%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xlkZMLgKg1jFr6G1NyUfUplLY%2Fopp1HWUqMNTfN9riU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D21546f65-bb39-46f8-b250-05a8b3680fb7%26tenantId%3D5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%26threadId%3D19_meeting_NzYwMGI3MTEtYWE5OC00NDQwLTllYTUtYzAwYzJmZDhhNDZk%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Cfd4f5e699b0a432ce5a908db088896d2%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638113154963043096%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=G3ZGkLPb4TzVR0AV6hsx2oiNo87g0DcH7JS6knjiGWw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YmY4Nzg0ZjEtMzkyNy00MmIzLWIwNDgtNmRiYWZiN2ZkNDY4%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%2522%252c%2522Oid%2522%253a%25222c46e11b-5dba-4a00-8cad-fbc2360a25d7%2522%257d&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7Cd760cd1f2b354b0a141b08db07eb30a7%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638112478925364213%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5lcYvhml%2FR4OuUqMgT8QthA%2Bl5gdZPHlUIkP2gHqprU%3D&reserved=0

Meeting ID: 280 655 397 439
Passcode: 4zHUVS
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,963395355# United States, Austin

Phone Conference ID: 963 395 355#
Find a local number | Reset PIN

Learn More | Meeting_options

I Staff Meeting
Mon 2/6/2023 4:30 PM - 5:30 PM

Location: Microsoft Teams Meeting

Organizer: Alter, Ryan

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>; Herrera, Isabel <Isabel.Herrera@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>;

Let’s get together as a full team!

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 280 655 397 439
Passcode: 4zZHUVS
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,963395355# United States, Austin

Phone Conference ID: 963 395 355#
Find a local number | Reset PIN

Learn More | Meeting_options

Tuesday, February 7, 2023

1 Work Session
Tue 2/7/2023 (All day)

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

“ Block - Subject to change
Tue 2/7/2023 8:00 AM - 9:30 AM @

B Work Session
Tue 2/7/2023 9:00 AM - 4:00 PM


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7Cd760cd1f2b354b0a141b08db07eb30a7%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638112478925364213%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7G%2FxSsSwQ7jgtgewwivC3FtzD7Gn2eboAL5zSEMtQjY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7Cd760cd1f2b354b0a141b08db07eb30a7%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638112478925364213%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=x17h2To98qEq0qom0l1uAKygeaAcbU0wANaNpwkcISw%3D&reserved=0
tel:+15128317858,,963395355#
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Faf6460bf-34cd-4d27-a088-9cafec0e4422%3Fid%3D963395355&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7Cd760cd1f2b354b0a141b08db07eb30a7%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638112478925364213%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0WngbtbX2r8UEqDkQUbBeP2XR2j0krWzvMYKPMslGso%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7Cd760cd1f2b354b0a141b08db07eb30a7%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638112478925364213%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SWvzJY9V19xCDrdmk0Ctnyl21ZWinRXmU%2BRuk3R5JKg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7Cd760cd1f2b354b0a141b08db07eb30a7%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638112478925364213%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=RDQCPNnqepnYEAbyU89rhHZy%2Bn4%2BV7nZTdc%2FbjFK6jM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D2c46e11b-5dba-4a00-8cad-fbc2360a25d7%26tenantId%3D5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%26threadId%3D19_meeting_YmY4Nzg0ZjEtMzkyNy00MmIzLWIwNDgtNmRiYWZiN2ZkNDY4%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7Cd760cd1f2b354b0a141b08db07eb30a7%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638112478925364213%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=uq4OH%2BEJJpar5u1A%2F%2FFgrwcN79Ymv5hT9oeBLrohiG0%3D&reserved=0
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmY4Nzg0ZjEtMzkyNy00MmIzLWIwNDgtNmRiYWZiN2ZkNDY4%40thread.v2/0?context=%7b%22Tid%22%3a%225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%22%2c%22Oid%22%3a%222c46e11b-5dba-4a00-8cad-fbc2360a25d7%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+15128317858,,963395355#
https://dialin.teams.microsoft.com/af6460bf-34cd-4d27-a088-9cafec0e4422?id=963395355
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=2c46e11b-5dba-4a00-8cad-fbc2360a25d7&tenantId=5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f&threadId=19_meeting_YmY4Nzg0ZjEtMzkyNy00MmIzLWIwNDgtNmRiYWZiN2ZkNDY4@thread.v2&messageId=0&language=en-US

B EXEC City Council Work Session
Tue 2/7/2023 9:00 AM - 5:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m7d229a1a8d3e9ef9b69d17beed007164
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <Cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Tuesday, February 7, 2023
9:00 AM | (UTC-06:00) Central Time (US & Canada) | 8 hrs

More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/j.php?
MTID=m7d229a1a8d3e9efob69d17beed007164

Join by meeting number

Meeting number (access code): 2492 606 5675
Meeting password: ExecCcw27

Tap to join from a mobile device (attendees only)

+1-408-418-9388,,24926065675## United States Toll

Join by phone
+1-408-418-9388 United States Toll

Global call-in numbers

Join from a video system or application
Dial 24926065675@austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M City Council Work Session
Tue 2/7/2023 9:00 AM - 5:00 PM 2

Location: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e63b8871a7cfbc4d6067d0967bbb17aff

Organizer: City Hall AV 4

Required Attendees: City Hall AV 4 <Cityhallav4@austintexas.gov>; Ryan Alter <%ryan.alter@austintexas.gov%>;

*k%k

*** External Email - Exercise Caution


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelp.webex.com%2F&data=05%7C01%7Cryan.alter%40austintexas.gov%7C3bb49bd3ae704a97c26f08db057c983e%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109804914649324%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Oi4ZeowVn2rOCXhE8Z%2B%2F8gtybmHSlvC%2BRz7lwqi2gc0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fj.php%3FMTID%3Dm7d229a1a8d3e9ef9b69d17beed007164&data=05%7C01%7Cryan.alter%40austintexas.gov%7C3bb49bd3ae704a97c26f08db057c983e%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109804914649324%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=c9CJSI0Urq6hL%2BEVHO%2BoUJkXBqS4HN8lUBmIW2ZRxfI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fj.php%3FMTID%3Dm7d229a1a8d3e9ef9b69d17beed007164&data=05%7C01%7Cryan.alter%40austintexas.gov%7C3bb49bd3ae704a97c26f08db057c983e%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109804914649324%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=c9CJSI0Urq6hL%2BEVHO%2BoUJkXBqS4HN8lUBmIW2ZRxfI%3D&reserved=0
tel:%2B1-408-418-9388,,*01*24926065675%23%23*01*
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fglobalcallin.php%3FMTID%3Dm428f3a4c4977ae04164d8b97433f0292&data=05%7C01%7Cryan.alter%40austintexas.gov%7C3bb49bd3ae704a97c26f08db057c983e%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109804914649324%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=u1SvTIp5c5aJAZ%2FmVtrGRn1nsFkQVRSn6Pjl2rENoac%3D&reserved=0
sip:24926065675@austintexas.webex.com

You're a panelist for this Webex event. When it's time, join the Webex event
here.

Host: City Hall AV 4 (cityhallav4@austintexas.gov)

Event number (access code): 2494 647 8142

Event password: COAccw

Panelist password: CommissionPW (Please do not share panelist password)

Tuesday, February 7, 2023 9:00 am, Central Standard Time (Chicago, GMT-06:00)

Join event

If you experience a problem joining the event as a panelist, you can join as an attendee.

Join as an attendee: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e44934b0754904bc6b8980f255c27ab83

Join the audio conference only

To receive a call back, provide your phone number when you join the event, or call the number below and
enter the access code.

+1-408-418-9388 United States Toll

1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free dialing restrictions

Join from a video system or application

Dial 24946478142@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Panelist numeric password: 622344

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

# Lunch - Subject to Change
Tue 2/7/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

B CM Ryan Alter - Westgate Case and Historic Preservation Plan
Tue 2/7/2023 3:30 PM - 4:00 PM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Bertron, Cara
<Cara.Bertron@austintexas.gov>; Harden, Joi <Joi.Harden@austintexas.gov>; Contreras, Kalan
<Kalan.Contreras@austintexas.gov>;

Optional Attendees: Bates, Andrea <Andrea.Bates@austintexas.gov>;

Re-scheduling for late Tuesday... let me know if there is any issue with this time.



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelp.webex.com%2F&data=05%7C01%7Cryan.alter%40austintexas.gov%7C4bc2a1b550d74afc22fe08db0578bcfa%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109788505840160%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PNvrFcz9vNPgst1s9DsNp2ncAlZEH5GVct5Yv4jgWtI%3D&reserved=0
mailto:cityhallav4@austintexas.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fonstage%2Fg.php%3FMTID%3De331c517f10eda2f7ec46d4ecac45801a&data=05%7C01%7Cryan.alter%40austintexas.gov%7C4bc2a1b550d74afc22fe08db0578bcfa%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109788505829462%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=g2C8y%2Fzb8an0OuU%2BKwBAT5ODjdx3GSxZj547sfwyxuw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fonstage%2Fg.php%3FMTID%3De44934b0754904bc6b8980f255c27ab83&data=05%7C01%7Cryan.alter%40austintexas.gov%7C4bc2a1b550d74afc22fe08db0578bcfa%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109788505840160%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1dG%2FL5p5TUi8rGUErzI7DsNRlSts4Yai%2FXkPMPnUsAU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fglobalcallin.php%3FMTID%3De4c36922149767e4a08844484930673a1&data=05%7C01%7Cryan.alter%40austintexas.gov%7C4bc2a1b550d74afc22fe08db0578bcfa%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109788505840160%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qOoecy6aS74SADz8Y02ZePJjPEelTqq1rCDHYpxgSgY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.webex.com%2Fpdf%2Ftollfree_restrictions.pdf&data=05%7C01%7Cryan.alter%40austintexas.gov%7C4bc2a1b550d74afc22fe08db0578bcfa%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109788505840160%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=P79FfMPRQMZIdyOrp%2FhcdzQZnOY0SJlrCTbn5Q%2Fy55M%3D&reserved=0
sip:24946478142@austintexas.webex.com

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 261 418 140 378
Passcode: puCDVX
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,861715071# United States, Austin

Phone Conference ID: 861 715 071#
Find a local number | Reset PIN

Learn More | Meeting_options

From: Harden, Joi Joi.Harden @austintexas.gov

Sent: Tuesday, January 31, 2023 9:31 AM

To: McGill, Michael Michael.McGill@austintexas.gov; Bertron, Cara Cara.Bertron @austintexas.gov

Cc: Leffler, Ben Ben.Leffler@austintexas.gov; Contreras, Kalan Kalan.Contreras @austintexas.gov; Bates, Andrea
Andrea.Bates @austintexas.gov

Subject: RE: Meeting with CM Ryan Alter

Hi Michael,

Hope you’re doing well. | have reached out by phone a few times, so just wanted to follow-up with an email. Kalan and |
would be happy to get your office up to speed on the Westgate rezoning case and also provide a broad overview of the City’s
Historic Preservation efforts. Since the Westgate rezoning item is on the agenda for next week, | hope to get something on
the books soon. | just looked at your calendar for Feb. 1, at 2:00 pm (as you mentioned in your below email), but it is
showing you as busy. That is not the best time for Kalan and me, but we are happy to move things around to accommodate
a meeting with your office.

As it relates to the Equity-Based Preservation Plan, that’s housed under the Historic Preservation Office, but Cara is currently
lead although she works in the Displacement Prevention Office. She and | would be happy to discuss as well.

Thanks for reaching out and please let me know what works for your office.

Best,

Joi Harden, AICP

Interim Zoning OfficerlZoning and Urban Design
City of Austin, Housing and Planning Department
0O: (512) 974-1617

5% HOUSING &
) PLANNING

Please note: E-mail correspondence to and from the City of Austin is subject to
required disclosure under the Texas Public Information Act.

From: McGill, Michael <Michael.McGill @austintexas.gov>

Sent: Monday, January 30, 2023 12:19 PM

To: Bertron, Cara <Cara.Bertron @austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>; Contreras, Kalan <Kalan.Contreras @austintexas.gov>; Harden, Joi
<Joi.Harden @austintexas.gov>

Subject: RE: Meeting with CM Ryan Alter

Hello Cara,
We would like to get up to speed on the Westgate case, but also give the Council Member a broad overview of the City’s
Historic Preservation efforts, including the Equity-Based Preservation Plan, if at all possible.

All the best,
Michael

From: Bertron, Cara <Cara.Bertron @austintexas.gov>

Sent: Wednesday, January 25, 2023 11:46 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>; Contreras, Kalan <Kalan.Contreras @austintexas.gov>; Harden, Joi
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<Joi.Harden@austintexas.gov>
Subject: RE: Meeting with CM Ryan Alter

Hi Michael, thanks for reaching out. Kalan Contreras (cc’d) is the best contact for the Historic Preservation Office and the
Westgate case. If CM Alter is interested in the new Equity-Based Preservation Plan under development, I’'m managing that
initiative and would be happy to share more anytime.

Cara

Cara Bertron | Senior Planner

City of Austin | Housing & Planning Department
512.974.1446 | www.austintexas.gov/housing
cara.bertron@austintexas.gov

From: McGill, Michael <Michael.McGill @austintexas.gov>
Sent: Tuesday, January 24, 2023 5:28 PM

To: Bertron, Cara <Cara.Bertron @austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: Meeting with CM Ryan Alter

Hello Cara,
| hope this message finds you well. I'd like to set up a time for you to meet with CM Ryan Alter to acquaint him with the
historic preservation program and perhaps some details of the Westgate case, in particular. On your calendar, it looks like

February 15t at 2pm might be free for both of you. Please confirm that it would be ok to set up a meeting at that time and if
you would prefer it to be on teams or in person at City Hall.

Thank you,

Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin
512-978-2169

Wednesday, February 8, 2023

# Block - Subject to change
Wed 2/8/2023 8:00 AM - 9:30 AM @

B Austin Chamber Cheers to the Year
Wed 2/8/2023 11:00 AM - 1:30 PM

Location: JW Marriott Austin (110 E 2nd St, Austin, TX, 78701, United States)
Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

The Austin Chamber's 145" Annual Meeting is just around the corner. On Wednesday, February 8™, we will honor
our Chamber leadership, celebrate our successes, and look forward to what lies ahead. Incoming Board Chair Ali
Khataw will announce the Chamber?s priorities for 2023 and we will recognize Roy Spence with GSD&M as our
2022 Austinite of the Year. We will kick off with registration and a pre-reception from 11am-12pm. Event
programming follows from 12-1:30pm at the JW Marriott. You can learn more about the event and our Austinite of
the Year here.

# Lunch - Subject to Change
Wed 2/8/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

M Discuss Strait Music with CM Ryan Alter
Wed 2/8/2023 1:30 PM - 2:00 PM

Location: Microsoft Teams Meeting

Organizer: Coyne, Katie

Required Attendees: Coyne, Katie <Katie.Coyne@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
Johnston, Liz <Liz.Johnston@austintexas.gov>; McDougal, Mike <Mike.McDougal@austintexas.gov>; McGill,
Michael <Michael.McGill@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
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Good morning,
This meeting is being scheduled per the request of Katie Coyne.
Please don’t hesitate to contact me if you need to cancel or reschedule.

Thanks,
LaTara Clark, on behalf of Katie Coyne

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 293 438 552 350
Passcode: 0g8fFT
Download Teams | Join on the web

Or call in (audio only)
+1512-831-7858,,148318548# United States, Austin

Phone Conference ID: 148 318 548#
Find a local number | Reset PIN

Learn More | Meeting_options

I D5 Briefing re: Waller Creek LGC Confluence contractor approval
Wed 2/8/2023 2:30 PM - 3:00 PM

Organizer: Morales, Jorge [WPD]

Required Attendees: Morales, Jorge [WPD] <Jorge.Morales@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Kearfott, Pam <Pam.Kearfott@austintexas.gov>; Pipkin, Kristin Kasper
<KristinK.Pipkin@austintexas.gov>;

Optional Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Wang, Diana <Diana.Wang@austintexas.gov>;

Jesus Aguirr- I

Michael McGill, of CM Ryan Alter's office, requested a briefing, in response to ACM Gonzales' offer: "Should you or
your staff desire to understand more about The Confluence and/or the overall Waterloo Greenway project, we’d be
glad to facilitate individual briefings. "

Is this time acceptable?

--Thomas Grauzer, WPD DEA

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 221 070 433 028
Passcode: 8ASVJa
Download Teams | Join on the web

Or call in (audio only)
+1512-831-7858,,616831435# United States, Austin

Phone Conference ID: 616 831 435#
Find a local number | Reset PIN

Learn More | Meeting_options

M Heather Way and CM Ryan Alter
Wed 2/8/2023 3:00 PM - 4:00 PM
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https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CBen.Leffler%40austintexas.gov%7C74132c3b1b6d4620abbb08db053c4dd5%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109528786656078%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2Bo0LjvB2pSCQvCp6dgjoNndCV1r0n7X1n28FaDPiwfA%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CBen.Leffler%40austintexas.gov%7C74132c3b1b6d4620abbb08db053c4dd5%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109528786656078%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Lz7%2F%2Fy64KBinGpECjhwv59%2F%2FqLG24QLTDfQDgZrX8bk%3D&reserved=0
tel:+15128317858,,616831435#
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Faf6460bf-34cd-4d27-a088-9cafec0e4422%3Fid%3D616831435&data=05%7C01%7CBen.Leffler%40austintexas.gov%7C74132c3b1b6d4620abbb08db053c4dd5%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109528786656078%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2BYBxKjsTyo9EsZX0oQy%2BWLdFVTpzpcXNZnKms5ZXDqk%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CBen.Leffler%40austintexas.gov%7C74132c3b1b6d4620abbb08db053c4dd5%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109528786656078%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jgJTO4rpGxef72LYMO13tGZrTASXpvjr3ez6f%2FFkMis%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CBen.Leffler%40austintexas.gov%7C74132c3b1b6d4620abbb08db053c4dd5%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109528786656078%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XpMLLiM6PDtiXs8i8zdNhSy%2BXP6mzaqcuqgPbHA0%2Bn0%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D3a361023-0f0c-4d06-9c97-1eadf4258111%26tenantId%3D5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%26threadId%3D19_meeting_MDNhZmUzZTMtYjUwZS00MTI3LThmNTEtMmFhYWZhNzIyNDll%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CBen.Leffler%40austintexas.gov%7C74132c3b1b6d4620abbb08db053c4dd5%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109528786656078%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=RJJtfAhzvhPt2UyUcEZVVaf0Eplv2kBM8U0%2B3KJXnZY%3D&reserved=0

Location: City Hall - D5 office
Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

Optional Attendees: McGill, Michael <Michael.McGill@austintexas.gov>;

# Block - Subject to Change
Wed 2/8/2023 4:30 PM - 8:00 PM ©

Thursday, February 9, 2023

1 Council Meeting
Thu 2/9/2023 (All day)

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

“ Block - Subject to change
Thu 2/9/2023 8:00 AM - 9:30 AM ©

M Council Meeting
Thu 2/9/2023 9:30 AM - 4:30 PM

M EXEC City Council Meeting
Thu 2/9/2023 10:00 AM - 10:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m641367c61ca921c9bf22fcc7d41ee037
Organizer: City Hall AV 3

Required Attendees: City Hall AV 3 <Cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Thursday, February 9, 2023
10:00 AM | (UTC-06:00) Central Time (US & Canada) | 12 hrs

More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/j.php?
MTID=m641367c61ca921c9bf22fcc7d41ee037

Join by meeting number
Meeting number (access code): 2488 101 4153
Meeting password: ExecCcm29


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fj.php%3FMTID%3Dm641367c61ca921c9bf22fcc7d41ee037&data=05%7C01%7Cryan.alter%40austintexas.gov%7C4003b8cd5cd243ab7fad08db057d7bb0%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109808759279548%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=WJH48bUcq2Rey2kbmYBuZq87JJ6GWiNt9s3g4xdUIgs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fj.php%3FMTID%3Dm641367c61ca921c9bf22fcc7d41ee037&data=05%7C01%7Cryan.alter%40austintexas.gov%7C4003b8cd5cd243ab7fad08db057d7bb0%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109808759279548%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=WJH48bUcq2Rey2kbmYBuZq87JJ6GWiNt9s3g4xdUIgs%3D&reserved=0

Tap to join from a mobile device (attendees only)

+1-408-418-9388,,24881014153## United States Toll

Join by phone
+1-408-418-9388 United States Toll

Global call-in numbers

Join from a video system or application
Dial 24881014 153@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M City Council Meeting
Thu 2/9/2023 10:00 AM - 10:00 PM 2

Location: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e0d7793b2259206da93b185ea7daa1644

Organizer: City Hall AV 1

Required Attendees: City Hall AV1 <cityhallav1@austintexas.gov>; Ryan Alter <%ryan.alter@austintexas.gov%>;

*kk

*** External Email - Exercise Caution

You're a panelist for this Webex event. When it's time, join the Webex event
here.

Host: City Hall AV 1 (cityhallav1@austintexas.gov)

Event number (access code): 2491 096 8173

Event password: COAccm

Panelist password: PanelistPW (Please do not share panelist password)

Thursday, February 9, 2023 10:00 am, Central Standard Time (Chicago, GMT-06:00)

Join event

If you experience a problem joining the event as a panelist, you can join as an attendee.

Join as an attendee: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e460d9ce003161d27dcf88677f69a6224

Join the audio conference only

To receive a call back, provide your phone number when you join the event, or call the number below and
enter the access code.

+1-408-418-9388 United States Toll

1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free dialing restrictions


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelp.webex.com%2F&data=05%7C01%7Cryan.alter%40austintexas.gov%7C4003b8cd5cd243ab7fad08db057d7bb0%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109808759279548%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=U%2BdO6jGMlje8bg3NrAeDZgaWeK87OdhqJ8EMDOQ5VWk%3D&reserved=0
tel:%2B1-408-418-9388,,*01*24881014153%23%23*01*
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fglobalcallin.php%3FMTID%3Dm35fc153f51ddd11288bed0f190336478&data=05%7C01%7Cryan.alter%40austintexas.gov%7C4003b8cd5cd243ab7fad08db057d7bb0%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109808759279548%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FZwKBntmT6O6CDwKIyYredQgdRcc3dmtazhNDqCY1M4%3D&reserved=0
sip:24881014153@austintexas.webex.com
mailto:cityhallav1@austintexas.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fonstage%2Fg.php%3FMTID%3Def8e372983acde62b7ff433d39bf09a57&data=05%7C01%7Cryan.alter%40austintexas.gov%7C98e21f338bd742abdb2208db057b76d0%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109800380383014%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OE8EtWMdhCzn9Q61J3ViYis6UdPwpvuG2EYurhoEIjA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fonstage%2Fg.php%3FMTID%3De460d9ce003161d27dcf88677f69a6224&data=05%7C01%7Cryan.alter%40austintexas.gov%7C98e21f338bd742abdb2208db057b76d0%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109800380383014%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4iyuNLDsgDzlG%2FT1lrKyDeaW%2BPvTN2vMwY2m%2BalO%2FPc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fglobalcallin.php%3FMTID%3Dec3525fb9bd1fa36c0ecf8697a9535b9e&data=05%7C01%7Cryan.alter%40austintexas.gov%7C98e21f338bd742abdb2208db057b76d0%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109800380383014%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=k6PsaDc2qNjRuxEIsQvoJgH9GiAvO36j9COjojKFeso%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.webex.com%2Fpdf%2Ftollfree_restrictions.pdf&data=05%7C01%7Cryan.alter%40austintexas.gov%7C98e21f338bd742abdb2208db057b76d0%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109800380383014%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GAYTWyADlLmppybgsv6VArGnph8Gv%2Bw5j4yYOqN%2Ft1c%3D&reserved=0

Join from a video system or application

Dial 24910968173@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Panelist numeric password: 363978

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

# Lunch - Subject to Change
Thu 2/9/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

B PIRs + CAFs 101
Thu 2/9/2023 1:00 PM - 2:00 PM

Organizer: Lucas, Jakob
Required Attendees: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>; Herrera, Isabel
<Isabel.Herrera@austintexas.gov>;

% Block - Subject to Change
Thu 2/9/2023 4:30 PM - 8:00 PM ©

Friday, February 10, 2023

“ Block - Subject to change
Fri 2/10/2023 8:00 AM - 9:30 AM ©

M BLOCK - PERSONAL BUSINESS
Fri 2/10/2023 10:00 AM - 11:00 AM

[ BLOCK - storm-related distribution event
Fri 2/10/2023 11:00 AM - 12:00 PM

Location: Austin Convention Center

# Lunch - Subject to Change
Fri 2/10/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

M Kelly Weiss / CM Ryan Alter
Fri 2/10/2023 3:00 PM - 3:30 PM

Location: Microsoft Teams Meeting
Organizer: Alter, Ryan


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelp.webex.com%2F&data=05%7C01%7Cryan.alter%40austintexas.gov%7C98e21f338bd742abdb2208db057b76d0%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638109800380383014%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=cboZQ8ke1ZfzvKoR87F2c8rlJpnZ30tFHj79EmNGK2Q%3D&reserved=0
sip:24910968173@austintexas.webex.com

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

Optional Attendees: [N

Moving this to Teams, if agreeable.

Microsoft Teams meeting
Join on your computer, mobile app or room device
Click here to ioin the meeting

Join on the web
Or call in (audio only)
+1 512-831-7858,,222174737# United States, Austin
Phone Conference ID: 222 174 737#
Find a local number | Reset PIN
Learn More | Meeting_options

Sent: Monday, January 30, 2023 10:24 AM
To: McGill, Michael <Michael.McGill @ austintexas.gov>
Subject: Affordable Housing in South Austin

This message is from Kelly E Weiss._

Hi Michael:

Community Wheelhouse is working with a number of large developments in the City of Austin.
One of these is Estancia, which is in District 5. We are working with builders to sell the last of the first phase of affordable
homes, and we are gearing up for Phase 2.

Is there a time that we can get on your/CM Alter's calendars to talk affordable housing and how Community Wheelhouse is
helping developments around town?

Hope all is well and you are having a great New Year.

Best,
Kelly Weiss
Communitv

M Preservation Austin / CM Ryan Alter
Fri 2/10/2023 4:00 PM - 4:30 PM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Meghan King
<meghan@preservationaustin.org>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; || |  EGcNNENGNGNGNGEG

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 237 880 249 407
Passcode: bB83LH
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,780045547# United States, Austin

Phone Conference ID: 780 045 547#
Find a local number | Reset PIN

Learn More | Meeting options



tel:+15128317858,,222174737#
https://dialin.teams.microsoft.com/af6460bf-34cd-4d27-a088-9cafec0e4422?id=222174737
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=2c46e11b-5dba-4a00-8cad-fbc2360a25d7&tenantId=5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f&threadId=19_meeting_NjJmM2ZiOWQtMTdmOC00MTExLWE3NjMtZjYxMTc0Y2YyMDJk@thread.v2&messageId=0&language=en-US
mailto:noreply@coadigital.onbehalfof.austintexas.gov
mailto:noreply@coadigital.onbehalfof.austintexas.gov
mailto:Michael.McGill@austintexas.gov
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ODU2MzhiMmMtY2Q0MC00ZWU4LWJhNGUtNGMyMjcyNDI3OTFl%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%2522%252c%2522Oid%2522%253a%25224b0d4363-1121-4197-a2fd-4af4cfcef33f%2522%257d&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C3884507cf4e548f5da5f08db0badd86f%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116613504104897%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2%2B2JIydAr6XUGCbiUsUbM9Tloq%2FatwOlNg%2FCo6MriFQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C3884507cf4e548f5da5f08db0badd86f%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116613504104897%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bNgzWRljCqP3tvmGszwrmNi%2BXEacIJB6UHBeuf0RBXI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C3884507cf4e548f5da5f08db0badd86f%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116613504104897%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2kZbKvxxjyO86hZNpZQ6lDzbGpR4KR4DouDrQcgy7%2FA%3D&reserved=0
tel:+15128317858,,780045547#
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Faf6460bf-34cd-4d27-a088-9cafec0e4422%3Fid%3D780045547&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C3884507cf4e548f5da5f08db0badd86f%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116613504104897%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2PVN9JyrF%2FkTWHfYhXDja6C5GksCQtjOYxPnaiSWEZg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C3884507cf4e548f5da5f08db0badd86f%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116613504104897%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PJtT3PFUwqu9tqIxbGs8qhEXj%2BcNtHCDdBso%2Bq%2BgyOo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C3884507cf4e548f5da5f08db0badd86f%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116613504104897%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ApCStgOqzpG7bR7uElEanmchUWv3Br11oen0HnCrl%2F0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D4b0d4363-1121-4197-a2fd-4af4cfcef33f%26tenantId%3D5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%26threadId%3D19_meeting_ODU2MzhiMmMtY2Q0MC00ZWU4LWJhNGUtNGMyMjcyNDI3OTFl%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C3884507cf4e548f5da5f08db0badd86f%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116613504104897%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JDR5NqiyDXYOEDNkLdfiqUETatpZF5OdEpmevIUrZPc%3D&reserved=0

# Block - Subject to Change
Fri 2/10/2023 4:30 PM - 8:00 PM @

Monday, February 13, 2023

“ Block - Subject to change
Mon 2/13/2023 8:00 AM - 9:30 AM @

B ACAP Training
Mon 2/13/2023 11:00 AM - 11:30 AM

Location: Microsoft Teams Meeting

Organizer: Roberts, Kaycie

Required Attendees: Roberts, Kaycie <Kaycie.Roberts@austintexas.gov>;

Optional Attendees: Barkley, Stephen <Stephen.Barkley@austintexas.gov>; Herrera, Isabel
<Isabel.Herrera@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 284 375 663 859
Passcode: diSVLe
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,265709594# United States, Austin

Phone Conference ID: 265 709 594#
Find a local number | Reset PIN

Learn More | Meeting options

B Meeting with CM Alter and Mark Littlefield
Mon 2/13/2023 11:00 AM - 11:30 AM

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

# Lunch - Subject to Change
Mon 2/13/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

# Staff Meeting
Mon 2/13/2023 1:00 PM - 2:00 PM @

Location: Microsoft Teams Meeting
Organizer: McGill, Michael


https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YzljMjczOTktM2E1NC00OWZjLWEwNDMtYmJiZjI0YzhiM2Iz%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%2522%252c%2522Oid%2522%253a%252271e1513e-2288-4c98-a390-335786fd0e23%2522%257d&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7Ce2573bfe8fe04cb9f78a08db0adb6ce3%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638115709779401872%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9YoQXrYRfA44eWVCzbbkJ2fzQBqddRSWv9gOK9xbWAQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7Ce2573bfe8fe04cb9f78a08db0adb6ce3%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638115709779401872%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZNfkNYWBvjxFSoUveefTu4PpnNjTZ3IiefCKbzv4xlk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7Ce2573bfe8fe04cb9f78a08db0adb6ce3%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638115709779401872%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YoOZl99h5FAfbrBwBj5rJ%2BmT9vburzLYwASrm5v%2FVBg%3D&reserved=0
tel:+15128317858,,265709594#
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Faf6460bf-34cd-4d27-a088-9cafec0e4422%3Fid%3D265709594&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7Ce2573bfe8fe04cb9f78a08db0adb6ce3%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638115709779401872%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rVqJC5weE1O6DQJANnwhvk%2BrHY9IPmTcKcJiKuu2AFc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7Ce2573bfe8fe04cb9f78a08db0adb6ce3%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638115709779401872%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=TjeL8dHtDJYiJivGm%2BultQ7AqWvw1SER4mEyLQV1bn0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7Ce2573bfe8fe04cb9f78a08db0adb6ce3%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638115709779401872%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=NtC9Bvy7LC4p2rsrHzxMeHtpoq9vwIUI%2FJeLZgg5VpE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D71e1513e-2288-4c98-a390-335786fd0e23%26tenantId%3D5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%26threadId%3D19_meeting_YzljMjczOTktM2E1NC00OWZjLWEwNDMtYmJiZjI0YzhiM2Iz%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7Ce2573bfe8fe04cb9f78a08db0adb6ce3%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638115709779401872%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rFOkc9tgODnIfw1Nw6wL%2BIMy4yR5n4GuwQJeadYgw%2FQ%3D&reserved=0

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Herrera, Isabel
<Isabel.Herrera@austintexas.gov>;

Time may need to change, but putting this on calendar for weekly discussion as a team

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 235 190 361 948
Passcode: rgensK
Download Teams | Join on the web

Or call in (audio only)
+1512-831-7858,,157770221# United States, Austin

Phone Conference ID: 157 770 221#
Find a local number | Reset PIN

Learn More | Meeting options

I Staff Meeting
Mon 2/13/2023 1:00 PM - 2:00 PM @

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Herrera, Isabel
<lsabel.Herrera@austintexas.gov>;

Time may need to change, but putting this on calendar for weekly discussion as a team

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 235 190 361 948
Passcode: rgenskK
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,157770221# United States, Austin

Phone Conference ID: 157 770 2214#
Find a local number | Reset PIN

Learn More | Meeting_options

M Transit Orientation
Mon 2/13/2023 2:00 PM - 2:30 PM

Organizer: Leffler, Ben

Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; || GccNEGNGNGNGNGENEEE
I /= %, <Fyan Aler@austinxss Gov>;
Optional Attendees: o


https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OGU0YzhiNGUtNTFhNS00ZGQ4LWFhZDMtZTJjNmFlODZjYTNj%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%2522%252c%2522Oid%2522%253a%25224b0d4363-1121-4197-a2fd-4af4cfcef33f%2522%257d&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7C98d833c9a332448ff59908db0a29813f%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638114945600930620%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=UQiWxUssou7vtQhNlIoDoZt%2FM%2Fd6Zg99EpH7V1a3tiY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7C98d833c9a332448ff59908db0a29813f%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638114945600930620%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xV60TC5QzafljyRaQBtQj5s0AVA1KXDOMpPPaBPfOso%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7C98d833c9a332448ff59908db0a29813f%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638114945600930620%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=X2%2FlzfB00Bu7ff3XnTLSYIWjvVcz%2FP0vVk1Rm8LELdE%3D&reserved=0
tel:+15128317858,,157770221#
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Faf6460bf-34cd-4d27-a088-9cafec0e4422%3Fid%3D157770221&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7C98d833c9a332448ff59908db0a29813f%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638114945601086824%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tpF5zlt1jq%2FwBN6MuP%2F8553SHlQ2E3UAkEwARsttUUw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7C98d833c9a332448ff59908db0a29813f%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638114945601086824%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2yUaGoRHfyCLuB7LpOBkHgFmA4bGO4sCeXC24TsPHmA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7C98d833c9a332448ff59908db0a29813f%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638114945601086824%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JDCyuqYMZNt8qw7EndFSqH361q4TnoTLCnN3PvSp%2FOs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D4b0d4363-1121-4197-a2fd-4af4cfcef33f%26tenantId%3D5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%26threadId%3D19_meeting_OGU0YzhiNGUtNTFhNS00ZGQ4LWFhZDMtZTJjNmFlODZjYTNj%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7C98d833c9a332448ff59908db0a29813f%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638114945601086824%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lSrNLtU1u6ya7W0v9yX6smOEul%2FGIMsWnwYT125gmeQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OGU0YzhiNGUtNTFhNS00ZGQ4LWFhZDMtZTJjNmFlODZjYTNj%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%2522%252c%2522Oid%2522%253a%25224b0d4363-1121-4197-a2fd-4af4cfcef33f%2522%257d&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C98d833c9a332448ff59908db0a29813f%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638114945595744892%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=d0KFtd8HcgnLM%2B3Hb8qwrCKhgk%2FDghzfUoEX4PK6gdw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C98d833c9a332448ff59908db0a29813f%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638114945595744892%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=uLrD5wP9JyxXzBC9nBkhboYFhTEGgrUzFR1aXSol%2BuE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C98d833c9a332448ff59908db0a29813f%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638114945595744892%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=l92NrOOk6TTMctqtCaaFnqDix%2FyBaUTfZ38GqiKOOW8%3D&reserved=0
tel:+15128317858,,157770221#
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Faf6460bf-34cd-4d27-a088-9cafec0e4422%3Fid%3D157770221&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C98d833c9a332448ff59908db0a29813f%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638114945595744892%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ggw%2BQD8AzfFiMeNSKVH%2F5c1RkfUtqkMBpyrGI1SdXzI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C98d833c9a332448ff59908db0a29813f%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638114945595744892%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1EeazAy0i%2FA9TBTvYR9RuqyE3fGFj0a7QBeWu%2BMzHdY%3D&reserved=0
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Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 243 296 866 057
Passcode: 7WQ6vj
Download Teams | Join on the web

Or call in (audio only)
+1512-831-7858,,385999076# United States, Austin

Phone Conference ID: 385 999 076#
Find a local number | Reset PIN

Learn More | Meeting_options

M Equity Action
Mon 2/13/2023 2:30 PM - 3:30 PM

Location: Microsoft Teams Meeting

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

In our office.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 223 203 032 993
Passcode: LVDiyL
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,530370557# United States, Austin

Phone Conference ID: 530 370 557#
Find a local number | Reset PIN

Learn More | Meeting_options

M Mtg W/ Watson
Mon 2/13/2023 4:30 PM - 5:00 PM

“ Block - Subject to Change
Mon 2/13/2023 4:30 PM - 8:00 PM @

Tuesday, February 14, 2023
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% Block - Subject to change
Tue 2/14/2023 8:00 AM - 9:00 AM R

M Celebrating Isabel's B-day!
Tue 2/14/2023 8:45 AM - 9:45 AM

Location: 24 Diner (600 N Lamar Blvd Ste 200, Austin, TX 78703)

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>; Herrera, Isabel <lsabel.Herrera@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>;

Changing to be a breakfast celebration...

M Celebrating Isabel's B-day!
Tue 2/14/2023 8:45 AM - 9:45 AM

Location: 24 Diner (600 N Lamar Blvd Ste 200, Austin, TX 78703)

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>; Herrera, Isabel <lsabel.Herrera@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>;

Changing to be a breakfast celebration...

I Strategic Facilities Governance Team W/ CM Ryan Alter
Tue 2/14/2023 10:00 AM - 11:00 AM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Moore, Andrew <Andrew.Moore@austintexas.gov>; Gates, Michael
<Michael.Gates@austintexas.gov>; Olivares, Kimberly <Kimberly.Olivares@austintexas.gov>; Alexander, Darrell
<Darrell. Alexander@austintexas.gov>; lzydorczyk, Marek <Marek.lzydorczyk@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>;

From: McGill, Michael

Sent: Monday, January 30, 2023 3:25 PM

To: Moore, Andrew Andrew.Moore @austintexas.gov

Cc: Leffler, Ben Ben.Leffler@austintexas.gov

Subject: RE: Meeting Request - Strategic Facilities Governance Team

Hello,

Thank you for the invitation to meet. The Council Member was hoping to get together with the SFGT to talk generally about
how the City is currently going about leveraging its portfolio of land, so with your indulgence, 1?ll try and find a full 60 minute
slot to be able to discuss that along with the Public Facilities Corporation. If the time needs to change for any reason, please
don?t hesitate to contact me.

All the best,
Michael

From: Moore, Andrew <Andrew.Moore @austintexas.gov>

Sent: Thursday, January 26, 2023 11:29 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>

Subject: Meeting Request - Strategic Facilities Governance Team

Good Morning Michael, 1?7d like to schedule 30 minutes with Council Member Alter prior to February 15 to provide a briefing

by the SFGT related to three agenda items that will be on the February 231 agenda. In attendance will be Kim Olivares,
Michael Gates, Darrell Alexander, Marek Izydorczyk and myself. The items are for creating a Public Facilities Corporation
and funding Town Lake Center renovations and Real Estate advisory services.

Please let me know if you have some availability and 1?1l coordinate on my end.

Thanks!

Andy

Andrew Moore


mailto:Andrew.Moore@austintexas.gov
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P3 Program Manager

Financial Services Department

City Hall, 301 W. 2" St., Austin, TX 78701
512-974-7604, Andrew.moore @austintexas.gov
Pronouns: He, Him

FINANCIAL SERVICES
DEPARTMENT

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 248 968 843 669
Passcode: i3ntZY
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,482558369# United States, Austin

Phone Conference ID: 482 558 369#
Find a local number | Reset PIN

Learn More | Meeting_options

M CM Labor Relations Update
Tue 2/14/2023 11:00 AM - 12:00 PM

Location: Microsoft Teams Meeting; OR CMO

Organizer: Briseno, Veronica

Required Attendees: Briseno, Veronica <Veronica.Briseno@austintexas.gov>; Vela, Jose "Chito"
<Chito.Vela@austintexas.gov>; Griffin, Sarah <Sarah.Griffin@austintexas.gov>; Falgoust, Neal
<Neal.Falgoust@austintexas.gov>; Hardman, Sylvia <Sylvia.Hardman@austintexas.gov>; Chacon, Joseph
<Joseph.Chacon@austintexas.gov>; Van Eenoo, Ed <Ed.VanEenoo@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Pool, Leslie <Leslie.Pool@austintexas.gov>; Brinsmade, Louisa
<Louisa.Brinsmade@austintexas.gov > || | | EGcININGEEEEEEEE - \V-tson. Kirk
<Kirk.Watson@austintexas.gov>;

Optional Attendees: Curless, Sammi <Sammi.Curless@austintexas.gov>; Castro, Adriana
<adriana.castro@austintexas.gov>; McGill, Michael <Michael.McGill@austintexas.gov>; Ko, Ramey
<Ramey.Ko@austintexas.gov>; Gomez-Chou, Sobeyda <Sobeyda.Gomez-Chou@austintexas.gov>; Phillips, Atha
<Atha.Phillips@austintexas.gov>; Lang, Kerri <Kerri.Lang@austintexas.gov>; Flores, Sylvia
<Sylvia.Flores@austintexas.gov>; Shack, Barbara <Barbara.Shack@austintexas.gov>; Pate, Colleen
<Colleen.Pate@austintexas.gov>;

Good evening, Sorry for the late e-mail, but we are going to arrange for a conference room if folks can meet in person. If
anyone prefers TEAMS, there is a link as well. Thank you, Veronica

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 255 694 848 205
Passcode: JSqw9T
Download Teams | Join on the web
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Or call in (audio only)
+1 512-831-7858,,255775392# United States, Austin

Phone Conference ID: 255 775 392#
Find a local number | Reset PIN

Learn More | Meeting_options

Il HOLD FOR: Labor Relations Briefing
Tue 2/14/2023 11:00 AM - 12:00 PM

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>;

Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>;

% Lunch - Subject to Change
Tue 2/14/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

M 1:1 CM R. Alter, D5
Tue 2/14/2023 12:00 PM - 1:00 PM

Location: CM Alter's Office

Organizer: Cronk, Spencer

Required Attendees: Cronk, Spencer <Spencer.Cronk@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>;

Optional Attendees: Martinez, Rose Marie <RoseMarie.Martinez@austintexas.gov>;

Michael,

I’'m sending the meeting notice just in case the time works if not we can look for additional time.

Thank you,

RoseMarie Martinez

City Manager’s Office

301 Willie Nelson Blvd., 3rd Floor, Austin, Texas 78701
Phone: 512.974.2428 | Fax: 512.974.2833
Rosemarie.martinez@austintexas.gov | www.austintexas.gov

B HousingWorks Mtg - Councilman Alter - in person
Tue 2/14/2023 1:00 PM - 2:00 PM 2

Location: Austin City Hall, 301 W 2nd St, Austin, TX 78701, USA

Organizer S

Required Attendees
I L <(flcr, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

You don't often get email from nora@housingworksaustin.org. Learn why this is important

*k%k

*** External Email - Exercise Caution
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Join with Google Meet

Meeting link

meet.google.com/mmj-dcxr-cre

Join by phone

(US) +1 314-300-6439
PIN: 437653592

More phone numbers

When
Tuesday Feb 14, 2023 - 1pm — 2pm (Central Time - Chicago)

Location

Austin City Hall, 301 W 2nd St, Austin, TX 78701, USA
View map

Guests

nora@housingworksaustin.org - organizer
awais.nca@gmail.com
ben.leffler@austintexas.gov
ryan.alter@austintexas.gov
jmvc@google.com

View all guest info

Reply for ryan.alter@austintexas.gov

Yes No Maybe More options

Invitation from Google Calendar
You are receiving this email because you are an attendee on the event. To stop receiving future updates for this event, decline this event.

Forwarding this invitation could allow any recipient to send a response to the organizer, be added to the guest list, invite others regardless of
their own invitation status, or modify your RSVP. Learn more

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M Zilker Plan Discussion w/CM Ryan Alter
Tue 2/14/2023 2:00 PM - 3:00 PM

Location: Microsoft Teams Meeting
Organizer: McGill, Michael
Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Leffler, Ben

<Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; ||| GcNNGNGEG

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting
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Meeting ID: 229 414 430 042
Passcode: 4MjFnw
Download Teams | Join on the web

Or call in (audio only)
+1512-831-7858,,110399677# United States, Austin

Phone Conference ID: 110 399 677#
Find a local number | Reset PIN

Learn More | Meeting_options

B APA w/ CM Ryan Alter
Tue 2/14/2023 3:00 PM - 3:30 PM

Location: City Hall D5 Office

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>; Thomas Villarreal <thomas@austinpolice.com>;

From: Thomas Villarreal thomas @austinpolice.com
Sent: Monday, February 13, 2023 4:40 PM

To: McGill, Michael Michael.McGill@austintexas.gov
Subject: Re: APA Contract

*** External Email - Exercise Caution ***
3p can work pretty well.

Thomas

On Feb 13, 2023, at 4:24 PM, McGill, Michael <Michael.McGill @austintexas.gov> wrote:

CAUTION: EXTERNAL MESSAGE

Hello Thomas,
Right now CM Ryan Alter is open at 3pm or 4:30 tomorrow. If those don’t work, please give me a call and we’ll try and find a
time to squeeze in.

Thank you,

Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin
0:512-978-2169

M: 512-801-8757

From: Thomas Villarreal <thomas@austinpolice.com>
Sent: Monday, February 13, 2023 2:31 PM

To: Alter, Ryan <Ryan.Alter @austintexas.gov>
Subject: APA Contract

You don't often get email from thomas@austinpolice.com. Learn why this is important

*** External Email - Exercise Caution ***
Good afternoon Ryan,
| wanted to take a moment and reach out to offer my time to answer questions that you and your staff might have between
now and Wednesday’s meeting. | know you all are in an interesting place in terms of weighing the needs of different groups
of people and just want to allow myself to be available for any meetings and/or phone calls that might help.

Respectfully,

Thomas Villarreal

President

Austin Police Association

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C0167283de5a248b56b3908db0a244f8d%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638114923286235200%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ih2v5gEKLCuuG6M07EXU5JEgs668BpnpjREB6n6jYq4%3D&reserved=0
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C0167283de5a248b56b3908db0a244f8d%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638114923286235200%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pZ7N83vW3E22BgK11q5W8pz5hXAafORoTvLbAcbOTTY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C0167283de5a248b56b3908db0a244f8d%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638114923286235200%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jz76B7uXtS9hD7KjfWH8gUkpbhT3hjOR%2F2dHOqm%2BPsc%3D&reserved=0
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CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

B CM A. Alter/CM R. Alter
Tue 2/14/2023 3:30 PM - 4:00 PM

Location: CM A. Alter's office

Organizer: Smith, Carrie

Required Attendees: Smith, Carrie <Carrie.Smith@austintexas.gov>; Alter, Alison <Alison.Alter@austintexas.gov>;
Alter, Ryan <Ryan.Alter@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 253 705 317 763
Passcode: ZDQ7RF
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,212865970# United States, Austin

Phone Conference ID: 212 865 970#
Find a local number | Reset PIN

Learn More | Meeting_options

M Agenda Review Meeting
Tue 2/14/2023 4:30 PM - 5:00 PM

Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

Check Google docs for triage

# Block - Subject to Change
Tue 2/14/2023 4:30 PM - 8:00 PM @

Wednesday, February 15, 2023

# Block - Subject to change
Wed 2/15/2023 8:00 AM - 9:30 AM @&

# EXEC City Council Meeting Special Called
Wed 2/15/2023 9:00 AM - 12:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m41a7203306d8c28580c133b9bd997652
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***
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City Hall AV 3 is inviting you to a scheduled Webex meeting.

Wednesday, February 15, 2023
9:00 AM | (UTC-06:00) Central Time (US & Canada) | 3 hrs

More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/j.php?
MTID=m41a7203306d8c28580c133b9bd997652

Join by meeting number
Meeting number (access code): 2480 058 8508
Meeting password: ExecCcm215

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24800588508## United States Toll
1-844-992-4726,,24800588508## United States Toll Free

Join by phone
+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24800588508 @austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

# Special Called City Council Meeting
Wed 2/15/2023 9:00 AM - 12:00 PM 2

Location: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e6035881cfb0491194eaf9a8ca2c46765

Organizer: City Hall AV 1

Required Attendees: City Hall AV 1 <cityhallav1@austintexas.gov>; Ryan Alter <%ryan.alter@austintexas.gov%>;

*** External Email - Exercise Caution ***

You're a panelist for this Webex event. When it's time, join the Webex event
here.

Host: City Hall AV 1 (cityhallav1@austintexas.gov)
Event number (access code): 2482 631 2663
Event password: COAccm
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fj.php%3FMTID%3Dm41a7203306d8c28580c133b9bd997652&data=05%7C01%7Cryan.alter%40austintexas.gov%7Cb1832c99193e4721c10008db0baec775%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116617532690800%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EgypHSVIus6K3jFY94tjwsFr6tlgWxuYbwG1xnyzrRQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fj.php%3FMTID%3Dm41a7203306d8c28580c133b9bd997652&data=05%7C01%7Cryan.alter%40austintexas.gov%7Cb1832c99193e4721c10008db0baec775%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116617532690800%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EgypHSVIus6K3jFY94tjwsFr6tlgWxuYbwG1xnyzrRQ%3D&reserved=0
tel:%2B1-408-418-9388,,*01*24800588508%23%23*01*
tel:1-844-992-4726,,*01*24800588508%23%23*01*
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fglobalcallin.php%3FMTID%3Dm3d4250d0e816dbc0332e90380884db8e&data=05%7C01%7Cryan.alter%40austintexas.gov%7Cb1832c99193e4721c10008db0baec775%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116617532690800%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=724HSoP0aLejMruH%2BdYHZGF8gDkqUHlQXL%2FdJptubWs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcisco.com%2Fgo%2Ftollfree-restrictions&data=05%7C01%7Cryan.alter%40austintexas.gov%7Cb1832c99193e4721c10008db0baec775%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116617532690800%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bSwhcQYcUMfpMjjMKjtofKf2uOgXPIlTdzX40RBXBv4%3D&reserved=0
sip:24800588508@austintexas.webex.com
mailto:cityhallav1@austintexas.gov

Panelist password: PanelistPW (Please do not share panelist password)

Wednesday, February 15, 2023 9:00 am, Central Standard Time (Chicago, GMT-06:00)

Join event

If you experience a problem joining the event as a panelist, you can join as an attendee.

Join as an attendee: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e1d7a61a5f15eff39dc97491405e48faf

Join the audio conference only

To receive a call back, provide your phone number when you join the event, or call the number below and
enter the access code.

+1-408-418-9388 United States Toll

1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free dialing restrictions

Join from a video system or application

Dial 24826312663 @austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Panelist numeric password: 122783

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M SPECIAL CALLED MEETING - 9am
Wed 2/15/2023 9:00 AM - 4:00 PM

Location: Chambers

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>;

M Special Called City Council Meeting
Wed 2/15/2023 9:00 AM - 5:00 PM 2

Location: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e6035881cfb0491194eaf9a8ca2c46765

Organizer: City Hall AV 1

Required Attendees: City Hall AV1 <cityhallavl@austintexas.gov>; Ryan Alter <%ryan.alter@austintexas.gov%>;

*** External Email - Exercise Caution ***

You're a panelist for this Webex event. When it's time, join the Webex event
here.

Host: City Hall AV 1 (cityhallav1@austintexas.gov)


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelp.webex.com%2F&data=05%7C01%7Cryan.alter%40austintexas.gov%7Cf4fb82299c394962eacb08db0bacace6%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116608596777980%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tX4VgwMMRqtvKWYI70hXd%2B5rzmHv75A2sjz%2BdXL2gVc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fonstage%2Fg.php%3FMTID%3De4da6578475cdd2d5fcb84d951a223afe&data=05%7C01%7Cryan.alter%40austintexas.gov%7Cf4fb82299c394962eacb08db0bacace6%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116608596777980%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Vbxx%2FKMC4cknBOikFy8I3jw4yehChtugsKOr1N8Qcss%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fonstage%2Fg.php%3FMTID%3De1d7a61a5f15eff39dc97491405e48faf&data=05%7C01%7Cryan.alter%40austintexas.gov%7Cf4fb82299c394962eacb08db0bacace6%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116608596777980%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jznnxtx74cX8xezemOkxKOjaJGFWHiPsgmHS3G5lKRM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fglobalcallin.php%3FMTID%3De575ddab88df6e340205de48c2ec78543&data=05%7C01%7Cryan.alter%40austintexas.gov%7Cf4fb82299c394962eacb08db0bacace6%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116608596777980%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=IdDOn75eJ0%2BAz17q85fh35nYOIIII8uxNWIRzaC%2FS60%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.webex.com%2Fpdf%2Ftollfree_restrictions.pdf&data=05%7C01%7Cryan.alter%40austintexas.gov%7Cf4fb82299c394962eacb08db0bacace6%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116608596777980%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5e%2F%2FaUd9rcFW61gA%2F1D7lYO%2Bs%2BZIrwKyjIq2OxYqShs%3D&reserved=0
sip:24826312663@austintexas.webex.com
mailto:cityhallav1@austintexas.gov

Event number (access code): 2482 631 2663
Event password: COAccm
Panelist password: PanelistPW (Please do not share panelist password)

Wednesday, February 15, 2023 9:00 am, Central Standard Time (Chicago, GMT-06:00)

Join event

If you experience a problem joining the event as a panelist, you can join as an attendee.

Join as an attendee: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e1d7a61a5f15eff39dc97491405e48faf

Join the audio conference only

To receive a call back, provide your phone number when you join the event, or call the number below and
enter the access code.

+1-408-418-9388 United States Toll

1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free dialing restrictions

Join from a video system or application

Dial 24826312663@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Panelist numeric password: 122783

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M EXEC City Council Meeting Special Called
Wed 2/15/2023 9:00 AM - 5:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m41a7203306d8c28580c133b9bd997652
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <Cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

City Hall AV 3 changed the Webex meeting information.
When it's time, join the Webex meeting here.

Wednesday, February 15, 2023
9:00 AM | (UTC-06:00) Central Time (US & Canada) | 8 hrs



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelp.webex.com%2F&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ca6ad26ae34ad472d59d608db0df690b0%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638119125016744489%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=gWQGgw2RQvm727SsXsZF7oY1g2IP86P8YvuJ775fxeg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fonstage%2Fg.php%3FMTID%3De4da6578475cdd2d5fcb84d951a223afe&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ca6ad26ae34ad472d59d608db0df690b0%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638119125016744489%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FGgiayRKJtjyWD5J0rU%2BYs%2BmaMa2pIbBNilqyemPgRY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fonstage%2Fg.php%3FMTID%3De1d7a61a5f15eff39dc97491405e48faf&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ca6ad26ae34ad472d59d608db0df690b0%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638119125016744489%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3MWNwYODro6oMonPTHr7tg2JXo1zrCGos7gnDycUWL4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fglobalcallin.php%3FMTID%3De575ddab88df6e340205de48c2ec78543&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ca6ad26ae34ad472d59d608db0df690b0%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638119125016744489%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=CVwptSwPE%2BTNlYH0XwUSaF8GJ1u%2F9uU7ppblaZC0Awk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.webex.com%2Fpdf%2Ftollfree_restrictions.pdf&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ca6ad26ae34ad472d59d608db0df690b0%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638119125016744489%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=VbizNP%2FsX4iiYaXj1bRHtNJFI09tq0FsNF%2BNqXtGQ4s%3D&reserved=0
sip:24826312663@austintexas.webex.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fj.php%3FMTID%3Dm41a7203306d8c28580c133b9bd997652&data=05%7C01%7Cryan.alter%40austintexas.gov%7Cceda6227d408434088dd08db0df6c8dd%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638119125828858401%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hpYuM4ZSXWLg7xZ11MCbBDBt12IKPpnQBt1Megtigzw%3D&reserved=0

L

More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/j.php?
MTID=m41a7203306d8c28580c133b9bd997652

Join by meeting number

Meeting number (access code): 2480 058 8508
Meeting password: ExecCcm215

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24800588508## United States Toll
1-844-992-4726,,24800588508## United States Toll Free

Join by phone
+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24800588508 @austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

Lunch - Subject to Change
Wed 2/15/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

“ Austin Water Oversight / Audit and Finance Special Called

Wed 2/15/2023 1:30 PM - 3:30 PM 2

Location: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=ef23592e8a7e2d7a3ef92d3a56f89ed5¢

Organizer: City Hall AV 1

Required Attendees: City Hall AV 1 <cityhallav1@austintexas.gov>; Ryan Alter <%ryan.alter@austintexas.gov%>;

*k%k

*** External Email - Exercise Caution

You're a panelist for this Webex event. When it's time, join the Webex event
here.

Host: City Hall AV 1 (cityhallav1@austintexas.gov)

Event number (access code): 2499 459 2503

Event password: COAawaf

Panelist password: PanelistPW (Please do not share panelist password)

Wednesday, February 15, 2023 1:30 pm, Central Standard Time (Chicago, GMT-06:00)


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelp.webex.com%2F&data=05%7C01%7Cryan.alter%40austintexas.gov%7Cceda6227d408434088dd08db0df6c8dd%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638119125828858401%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ryUZ5hCaWrkP5fXNMplrW1D523mDRr6supF5nmmfhVw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fj.php%3FMTID%3Dm41a7203306d8c28580c133b9bd997652&data=05%7C01%7Cryan.alter%40austintexas.gov%7Cceda6227d408434088dd08db0df6c8dd%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638119125828858401%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hpYuM4ZSXWLg7xZ11MCbBDBt12IKPpnQBt1Megtigzw%3D&reserved=0
tel:%2B1-408-418-9388,,*01*24800588508%23%23*01*
tel:1-844-992-4726,,*01*24800588508%23%23*01*
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fglobalcallin.php%3FMTID%3Dm3d4250d0e816dbc0332e90380884db8e&data=05%7C01%7Cryan.alter%40austintexas.gov%7Cceda6227d408434088dd08db0df6c8dd%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638119125828858401%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yZVtGN2%2FVkQjF446jJnVSCMUrwUGqHWwrq30LiYV9fU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcisco.com%2Fgo%2Ftollfree-restrictions&data=05%7C01%7Cryan.alter%40austintexas.gov%7Cceda6227d408434088dd08db0df6c8dd%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638119125828858401%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mfzfFZUoll5UqCYW2StOsXASePmitoW0ita%2BvHK9%2BGc%3D&reserved=0
sip:24800588508@austintexas.webex.com
mailto:cityhallav1@austintexas.gov

Join event

If you experience a problem joining the event as a panelist, you can join as an attendee.

Join as an attendee: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=ee74181bcdfa9f67aa24261115e158027

Join the audio conference only

To receive a call back, provide your phone number when you join the event, or call the number below and
enter the access code.

+1-408-418-9388 United States Toll

1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free dialing restrictions

Join from a video system or application

Dial 24994592503 @austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Panelist numeric password: 575076

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

# EXEC Austin Water Oversight / Audit and Finance
Wed 2/15/2023 1:30 PM - 3:30 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=mf6422dde7e030fc312122ff1994bb7ea
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Wednesday, February 15, 2023
1:30 PM | (UTC-06:00) Central Time (US & Canada) | 2 hrs

More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/j.php?
MTID=mf6422dde7e030fc312122ff1994bb7ea

Join by meeting number

Meeting number (access code): 2489 181 2313
Meeting password: ExecAwaf215


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelp.webex.com%2F&data=05%7C01%7Cryan.alter%40austintexas.gov%7C8ede4376afa142ae866608db0bad05c5%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116610321335136%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=UYYHejSRxl3N6p8ouluSxZkq%2BalKkLJ5IK%2BwwtSNQ0A%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fonstage%2Fg.php%3FMTID%3De3a3d6b87902c8e2871057a4cac03b19e&data=05%7C01%7Cryan.alter%40austintexas.gov%7C8ede4376afa142ae866608db0bad05c5%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116610321335136%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=u6HyHA3LibLCZ9NxdlqynZVcf8PJOHIqL%2B3ixhjApkY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fonstage%2Fg.php%3FMTID%3Dee74181bcdfa9f67aa24261115e158027&data=05%7C01%7Cryan.alter%40austintexas.gov%7C8ede4376afa142ae866608db0bad05c5%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116610321335136%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=a%2BVMYJxsJg9rThFPDhTuAzmABv3nXMc1tL4N574CA%2Fs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fglobalcallin.php%3FMTID%3Deb0b7011d6559918a2fbc8ac63e299f5b&data=05%7C01%7Cryan.alter%40austintexas.gov%7C8ede4376afa142ae866608db0bad05c5%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116610321335136%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MDCWMFP7BbM183g4lMiP1jrNVGy5AmnVf9eWmFMD7kc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.webex.com%2Fpdf%2Ftollfree_restrictions.pdf&data=05%7C01%7Cryan.alter%40austintexas.gov%7C8ede4376afa142ae866608db0bad05c5%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116610321335136%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MyE2Oy7kAIOSJ1Lu8xw4tV1%2BEBs8twMJ1%2F3wDESqxRc%3D&reserved=0
sip:24994592503@austintexas.webex.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fj.php%3FMTID%3Dmf6422dde7e030fc312122ff1994bb7ea&data=05%7C01%7Cryan.alter%40austintexas.gov%7Cfe85b161a3804b79f00c08db0baf9cb8%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116621103571429%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ST0%2FZ54Q2I20qzk2jtyjhIycf%2FmD%2B8IHSLuM4YdByFo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fj.php%3FMTID%3Dmf6422dde7e030fc312122ff1994bb7ea&data=05%7C01%7Cryan.alter%40austintexas.gov%7Cfe85b161a3804b79f00c08db0baf9cb8%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116621103571429%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ST0%2FZ54Q2I20qzk2jtyjhIycf%2FmD%2B8IHSLuM4YdByFo%3D&reserved=0

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24891812313## United States Toll
1-844-992-4726,,24891812313## United States Toll Free

Join by phone
+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24891812313@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

# Block - Subject to Change
Wed 2/15/2023 4:30 PM - 8:00 PM ©

Thursday, February 16, 2023

“ Block - Subject to change
Thu 2/16/2023 8:00 AM - 9:30 AM @

“ Lunch - Subject to Change
Thu 2/16/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

211 CM R. Alter, D5 Agenda Review for 2/23
Thu 2/16/2023 1:30 PM - 2:30 PM

oy

Location: CM Alter's Office

Organizer: Cronk, Spencer

Required Attendees: Cronk, Spencer <Spencer.Cronk@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>;

Optional Attendees: Martinez, Rose Marie <RoseMarie.Martinez@austintexas.gov>;

Michael,

I’m sending the meeting notice just in case the time works if not we can look for additional time.

Thank you,

RoseMarie Martinez

City Manager’s Office

301 Willie Nelson Blvd., 3rd Floor, Austin, Texas 78701
Phone: 512.974.2428 | Fax: 512.974.2833
Rosemarie.martinez@austintexas.gov | www.austintexas.gov

# Block - Subject to Change


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelp.webex.com%2F&data=05%7C01%7Cryan.alter%40austintexas.gov%7Cfe85b161a3804b79f00c08db0baf9cb8%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116621103571429%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6pgpIwbFHVr%2B3PjwL3KQ1sPXLlfJT1c6givPibkvXPs%3D&reserved=0
tel:%2B1-408-418-9388,,*01*24891812313%23%23*01*
tel:1-844-992-4726,,*01*24891812313%23%23*01*
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fglobalcallin.php%3FMTID%3Dm0883608e10cfbf91c24b121ae6072d5b&data=05%7C01%7Cryan.alter%40austintexas.gov%7Cfe85b161a3804b79f00c08db0baf9cb8%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116621103571429%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=KJRyO0Lyr64bjLhOeDXwlmZ3%2FHlML97gDo4Xs1zXQtI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcisco.com%2Fgo%2Ftollfree-restrictions&data=05%7C01%7Cryan.alter%40austintexas.gov%7Cfe85b161a3804b79f00c08db0baf9cb8%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116621103571429%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rw4KPE0ukLcJrW43KEvOeU1ZYTJqwbbp%2FqkKplLpbP0%3D&reserved=0
sip:24891812313@austintexas.webex.com
mailto:Rosemarie.martinez@austintexas.gov
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.austintexas.gov%2F&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C83a6510f7722469e9fb408db0a0eb4d9%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638114830505801737%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YcvsHxi9kxlnr85amWYogA%2FDTWNnr4bLl2Yh6K2WLXs%3D&reserved=0

Thu 2/16/2023 4:30 PM - 8:00 PM ©

Friday, February 17, 2023

# Block - Subject to change
Fri 2/17/2023 8:00 AM - 9:30 AM @

| Attendee Join Info - AISD, City, County Joint Subcommittee
Fri 2/17/2023 11:30 AM - 1:30 PM

Organizer: Hayden-Howard, Stephanie

Required Attendees: Hayden-Howard, Stephanie <Stephanie.Hayden-Howard@austintexas.gov>;
edna.butts@austinisd.org <edna.butts@austinisd.org>; Richardson, Ashley <Ashley.Richardson@austintexas.gov>;
Gamez, Cynthia <Cynthia.Gamez@austintexas.gov>; Farley, Rachel <Rachel.Farley@austintexas.gov>;
pilar.sanchez@traviscountytx.gov <pilar.sanchez@traviscountytx.gov>; Baumer, Zach
<Zach.Baumer@austintexas.gov>; Ortiz, Juan <Juan.Ortiz@austintexas.gov>; Truelove, Rosie
<Rosie.Truelove@austintexas.gov>; McNeeley, Kimberly <Kimberly.McNeeley@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; McGill, Michael <Michael.McGill@austintexas.gov>; Charles Brotherton
<Charles.Brotherton@traviscountytx.gov>; Eric Carter [TCOEM] <eric.carter@traviscountytx.gov>;

Optional Attendees: Quiroz, Claudia <Claudia.Quiroz@austintexas.gov>; DeMayo, Mandy
<Mandy.DeMayo@austintexas.gov>; Ross, Alison <Alison.Ross@austintexas.gov>; Thompson, Lucy [CMO]
<Lucy.Thompson2@austintexas.gov>;

The meeting attendee link information can be found below:
Event : AISD, City, and County Joint Subcommittee

Event Number : 2486 314 1810

Event Password : COAaccj

Event Link : https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e54c7a08c8fba8e4fb8694ac811{b35¢c2

M Confirmed: City, County, AISD Joint Sub Committee Mtg (JSC)
Fri 2/17/2023 11:30 AM - 1:30 PM 2

Location: City Hall Boards & Commissions

Organizer: Hayden-Howard, Stephanie

Required Attendees: Hayden-Howard, Stephanie <Stephanie.Hayden-Howard@austintexas.gov>; Ortiz, Juan
<Juan.Ortiz@austintexas.gov>; Alexander, Jason <Jason.Alexander@austintexas.gov>; Patifio, Laura
<Laura.Patino@austintexas.gov>; Baumer, Zach <Zach.Baumer@austintexas.gov>; DeMayo, Mandy
<Mandy.DeMayo@austintexas.gov>; Alter, Alison <Alison.Alter@austintexas.gov>; Franco, Brie
<Brie.Franco@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Velasquez, Jose
<Jose.Velasquez@austintexas.gov>; Truelove, Rosie <Rosie.Truelove@austintexas.gov>;

Optional Attendees: Curless, Sammi <Sammi.Curless@austintexas.gov>; Richardson, Ashley
<Ashley.Richardson@austintexas.gov>; Quiroz, Claudia <Claudia.Quiroz@austintexas.gov>; Gomez, Valerie
<Valerie.Gomez@austintexas.gov>; Gamez, Cynthia <Cynthia.Gamez@austintexas.gov>; Farley, Rachel
<Rachel.Farley@austintexas.gov>; McNeeley, Kimberly <Kimberly.McNeeley@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>;

All, attached please find the agenda and supporting documents for Friday’s meeting.
Thank you,

Lucy Thompson

# Lunch - Subject to Change
Fri 2/17/2023 12:00 PM - 12:30 PM @


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fonstage%2Fg.php%3FMTID%3De54c7a08c8fba8e4fb8694ac811fb35c2&data=05%7C01%7CRyan.Alter%40austintexas.gov%7Ca0011565a36748b8600308db10f7ad21%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122428164711214%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=d3kELp%2FriDs2wW3%2BE7SCYLLYfRBFy4%2FXlqz%2ByZ360H8%3D&reserved=0

oo

Just don’t want to forget!

¢ Prep Call - ULI Austin Feb Breakfast

Fri 2/17/2023 3:15 PM - 4:00 PM

Location: https://uli.zoom.us/j/93608557829?pwd=THY3ZEt5VDZ20OVNRazRYY2Fmdjk5dz09
Organizer: Paulette Gibbins

Required Attendees: || IIIEINEGgGgGEEE Q- Zo <Zo.Qadri@austintexas.gov>; Alter,

Ryan <Ryan.Alter@austintexas.gov>; Velasquez, Jose <Jose.Velasquez@austintexas.gov> ||| | | |Gz

Optional Attendees: [

Mahmud, Parisa <Parisa.Mahmud@austintexas.gov>; McGill, Michael <Michael.McGill@austintexas.gov>;
Melendez, Lizette <Lizette.Melendez@austintexas.gov>; Anguiano, Dora <Dora.Anguiano@austintexas.gov>;
Leffler, Ben <Ben.Leffler@austintexas.gov>;

*k%k

*** External Email - Exercise Caution

200m

Hi there,

Paulette Gibbins is inviting you to a meeting.

Join Zoom Meeting

Meeting ID: 936 0855 7829
Web Password: 764387
Phone one-tap: US: +13462487799,,93608557829# or +12532158782,,93608557829#

Meeting URL: https://uli.zoom.us/j/93608557829?
pwd=THY3ZEt5VDZ20VNRazRYY2Fmdjk5dz09

Join by Web Browser Only (no client download):

https://uli.zoom.us/
wc/join/936085578
29

Join by Telephone:

For higher quality, dial a number based on your current location.

Dial:
US: +1 346 248 7799 or +1 253 215 8782 or +1 408 638 0968 or +1
669 444 9171 or +1 669 900 6833 or +1 719 359 4580 or +1 253 205
0468 or +1 386 347 5053 or +1 507 473 4847 or +1 564 217 2000 or
+1 646 876 9923 or +1 646 931 3860 or +1 689 278 1000 or +1 301
715 8592 or +1 305 224 1968 or +1 309 205 3325 or +1 312 626 6799
or +1 360 209 5623 or 877 853 5247 (Toll Free)

Meeting ID: 936 0855 7829

International numbers


https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fuli.zoom.us%2F&data=05%7C01%7Cryan.alter%40austintexas.gov%7C48c33281337243cc624d08db0bba83e6%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116667948438644%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=aGcpX8VUFP3SYCgURx6AVsmmYjFPut0Ckl1dDRz66ts%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fuli.zoom.us%2Fj%2F93608557829%3Fpwd%3DTHY3ZEt5VDZ2OVNRazRYY2Fmdjk5dz09&data=05%7C01%7Cryan.alter%40austintexas.gov%7C48c33281337243cc624d08db0bba83e6%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116667948438644%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=fg%2BiY2bRuGiGx01ACJyVmGXDfiDUJqa2I%2B%2FpBB5%2FeZk%3D&reserved=0
tel:+13462487799,,93608557829
tel:+12532158782,,93608557829
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fuli.zoom.us%2Fj%2F93608557829%3Fpwd%3DTHY3ZEt5VDZ2OVNRazRYY2Fmdjk5dz09&data=05%7C01%7Cryan.alter%40austintexas.gov%7C48c33281337243cc624d08db0bba83e6%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116667948438644%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=fg%2BiY2bRuGiGx01ACJyVmGXDfiDUJqa2I%2B%2FpBB5%2FeZk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fuli.zoom.us%2Fwc%2Fjoin%2F93608557829&data=05%7C01%7Cryan.alter%40austintexas.gov%7C48c33281337243cc624d08db0bba83e6%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116667948438644%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=N1uRFvF2khxHyLEdsvAbAdGoNB7DJvysbzh5BL6CDps%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fuli.zoom.us%2Fu%2FabzrbhKi2D&data=05%7C01%7Cryan.alter%40austintexas.gov%7C48c33281337243cc624d08db0bba83e6%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638116667948438644%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=516aGteZ3NvBlHyUdmUUdAz1Q%2BW2eNXkE5ez%2FIraUgA%3D&reserved=0

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

“ Block - Subject to Change
Fri 2/17/2023 4:30 PM - 8:00 PM @

Monday, February 20, 2023

# Holiday (President's Day)
Mon 2/20/2023 (All day)

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael. McGill@austintexas.gov>; Herrera, Isabel <Isabel.Herrera@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>;

# Holiday (President's Day)
Mon 2/20/2023 (All day)

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>; Herrera, Isabel <Isabel.Herrera@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>;

# Block - Subject to change
Mon 2/20/2023 8:00 AM - 9:30 AM @

B KXAN Interview: Student Housing
Mon 2/20/2023 9:00 AM - 9:30 AM

Location: https://zoom.us/j/98347662843?pwd=S2pPWk5uUnRvckg1emhhRVdSai9yZz09
Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>;

Optional Attendees: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>;

From:

Sent: M ) ) :

To: McGill, Michael Michael.McGill@austintexas.gov
Subject: Re: Media Inquiry

*kk

*** External Email - Exercise Caution
Here is the link for the Zoom this morning at 9 a.m.

Thanks!
Dylan McKim is inviting you to a scheduled Zoom meeting.

Topic: Dylan McKim's Zoom Meeting
Time: Feb 20, 2023 09:00 AM Central Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/98347662843?pwd=S2pPWk5uUnRvckg1emhhRVdSai9yZz09

Meeting ID: 983 4766 2843


mailto:Michael.McGill@austintexas.gov
https://zoom.us/j/98347662843?pwd=S2pPWk5uUnRvckg1emhhRVdSai9yZz09

Passcode: PwWH3rM

Dylan McKim
KXAN-NBC, Austin, TX
Reporter

From: Dylan McKim Dylan.McKim@kxan.com

Sent: Sunday, February 19, 2023 3:03 PM

To: McGill, Michael Michael.McGill@austintexas.gov
Subject: Re: Media Inquiry

*** External Email - Exercise Caution ***
Hi Michael,

| can make a 9 a.m. Zoom work tomorrow morning. I'll send you a link tomorrow morning as we get closer.

Thanks!

Dylan McKim
KXAN-NBC, Austin, TX
Reporter

rom: McGill, Michael <MIc aelm@austintexas.gow
Sent: Friday, February 17, 20234 M

To: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>; Dylan McKim <Dylan.McKim @kxan.com>
Cc: Herrera, Isabel <Isabel.Herrera@austintexas.gov>
Subject: RE: Media Inquiry

Hello Dylan,
Thanks for your interest. Would this be a zoom interview or in-person? If it's on zoom, the Council Member is available at 9am on
Monday to do an interview. If you’re looking to do an in-person interview, the afternoon would work better.

All the best,
Michael McGill
M: 512-801-8757

From: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>
Sen Fridav. Februarv 17. 2023 3:07 PM
To:

gov>; Herrera, Isabel <lsabel.Herrera@austintexas.gov>

Hi Dylan,

Thanks for your response! I’'m looping in Michael and Isabel from our office who can help with scheduling an interview with
Council Member Alter.

Thanks again,

Jakob

Jakob Andrew Lucas
Council Member Ryan Alter

Jakob.Lucas@austintexas.gov
C: (281) 627-7513

From: Dylan McKim
Date: Friday, Februar ) :
To: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>

Subject: Re: Media Inquiry

*** External Email - Exercise Caution ***
Nice to meet you Jakob.

| would like to talk to CM Alter about his item. Can he talk Monday morning, Feb. 20?
Thanks!
Dylan McKim

KXAN-NBC, Austin, TX
Reporter
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Irom ucas, Jakob <Jakob.Lucas1@austintexas.gov>

Sent: Thursday, February 16, 2023 2:55 PM
To: Dylan McKim <Dylan.McKim @kxan.com>
Subject: Re: Media Inquiry

Hi Dylan,

I’m reaching out from Council Member Ryan Alter’s office in the hopes of introducing myself and flagging for you a notable
item on next week’s Council agenda — the first authored by the Council Member (see attached).

The resolution directs the City Manager to work with institutions of higher learning (and the City’s College Student
Commission) to establish a City goal for student housing development. It also directs City staff to explore opportunities for
partnerships with those institutions to assist with the development of dormitories or private student housing, with an emphasis
on providing affordable access close to campus facilities.

Is there any time on your calendar next week for CM Alter to further discuss the importance of this item, especially in
advance of any reporting on it?

Outside of that, | wanted to take the opportunity to introduce myself and provide my contact information (see below). Before
joining the Council Member’s team, | was a communications staffer for Mayor Adler and Senator Eckhardt. I'm originally from
the Galveston area but fell in love with Austin — like so many — as a UT student. If there is every anything | can do for you (as
a staffer or just as a proud Longhorn and Austinite), please let me know!

Looking forward to your response,
Jakob

Jakob Andrew Lucas
Council Member Ryan Alter
Jakob.Lucas@austintexas.gov
C: (281) 627-7513

From: City of Austin <noreply @coadigital.onbehalfof.austintexas.gov>
Date: Tuesday, February 14, 2023 at 11:06 AM

To: District 5 <District5 @austintexas.gov>

Subject: Media Inquiry

This message is from Dylan McKim._

Hello,

My name is Dylan McKim and | am a morning reporter with KXAN-NBC here in Austin. | am very new to the city
and new to my position at the TV station, and wanted to send an introductory email because chances are | will be
reaching out to you about stories and information in the future.

I like to regularly check-in with city and county representatives because you are leaders in the community and have
a better sense and understanding of what is happening in the community with your constituents. | feel you, as a
leader, are a good resource to talk to when | am reporting and when | am finding my next story that has a great
impact on our viewers and our community.

That being said, is there anything happening in our community that is not being well-covered by the media? Is
there something we should be looking at or reporting on? Are there people who are not receiving services
properly? Are there issues with certain roads? Is there a feel-good story that highlights the strength of our
community?

My cell phone and email are down below in my email signature. Please feel free to reach out to me as well if you
think we need to address something with our resources.

| look forward to working with you.

Thanks,

No district found for the address provided.
Street address:

Council District: 0

M Drop off car for repairs
Mon 2/20/2023 10:00 AM - 11:00 AM
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M 1:1 w/ CM Alter
Mon 2/20/2023 11:00 AM - 12:00 PM

Location: Austin Java (5404 Menchaca Rd, Austin, TX, 78745, United States)

Organizer: Garza, Jesus

Required Attendees: Garza, Jesus <Jesus.Garza@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
Optional Attendees: Martinez, Rose Marie <RoseMarie.Martinez@austintexas.gov>;

M Ryan and Charley - Lunch
Mon 2/20/2023 12:00 PM - 1:00 PM

Location: Location TBD
Organizer: Charley Lloyd

Required Attendees: || IINNEGEGgGgoG@EEEEEEEE. /(<" Ryan <Ryan.Alter@austintexas.gov>;

You don't often get email from clloyd@cardinalmf.com. Learn why this is important

*k%k

*** External Email - Exercise Caution

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

# Lunch - Subject to Change
Mon 2/20/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

[J Canceled: Staff Meeting
Mon 2/20/2023 1:00 PM - 2:00 PM &

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>; Herrera, Isabel <Isabel.Herrera@austintexas.gov>;

Time may need to change, but putting this on calendar for weekly discussion as a team

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 235 190 361 948
Passcode: rgenskK
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,157770221# United States, Austin

Phone Conference ID: 157 770 221#
Find a local number | Reset PIN

Learn More | Meeting options
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M Interview with Hilltop Views & CM Ryan Alter
Mon 2/20/2023 2:00 PM - 2:30 PM

Location: Microsoft Teams Meeting
Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan Alter@austintexas.gov>; ||| GcIEIIIIIIIDNDNEIEE
Optional Attendees: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>;

Correcting an error on the calendar entry to reflect the Monday timing as discussed, not Tuesday. My apologies.
-Michael

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 261 186 769 143

Passcode: iG4i5E

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,421557281# United States, Austin
Phone Conference ID: 421 557 281#

Find a local number | Reset PIN

Learn More | Meeting options

From: McGill, Michael
Sen Thursdav. Februarv 16. 2023 3:58 PM
To:

re: student housing
Great — I'll send you a link!

From:
Sent:

To: McGill, Michael <Michael McGill @austintexas.govs
Subject: Re: Hilltop Views: Alter's resolution re: student housing

You don't often get email from_ Learn why this is important

*** External Email - Exercise Caution

*kk

Hi Michael!

I'm available for a virtual meeting at 2 p.m. on Monday, Feb. 20. Please let me know if Mr. Alter prefers Zoom or if a phone
call will do.

Thank you!
Nina

On Thu, Feb 16, 2023 at 1:15 PM McGill, Michael <Michael.McGill@austintexas.gov> wrote:

Hello Melissa and Nina,

The Council Member has a fair amount of availability on Monday afternoon. Would 2pm work for you for either an in-person
or virtual meeting? If not, please give me a call and we’ll find a time that works: 512-801-8757.

All the best,
Michael

From: Lucas, Jakob Jakob.Lucas1@austintexas.gov
Sent: Thursday, Februarv 16. 2023 12:22 PM

Cc: Herrera, Isabel | . .gov; McGill, Mi . tintexas.gov

Subject: Re: Hilltop Views: Alter's resolution re: student housing

Hi Melissa,

Thank you so much for your interest in writing about our resolution!

CM Alter is really happy to have the opportunity to discuss it since — as you undoubtedly know — students are one of the
groups most impacted by Austin’s affordable housing crisis. I've CC’d Isabel and Michael from our office who will be able to
provide information on the Council Member’s schedule.

Thank you!

Jakob Andrew Lucas

Council Member Ryan Alter

Jakob.Lucas@austintexas.gov
C: (281) 627-7513
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From: Melissa GunninW
Date: Wednesday, Feb ) .

To: Lucas, Jakob <Jakob.Lucasi@austintexas.gov>
Cc: Nina Martinez
Subject: Hilltop Views: utl - student housing

You don't often get email from mgunning@stedwards.edu. Learn why this is important

*kk

*** External Email - Exercise Caution
Hello Jakob,

My name is Melissa Gunning, and | am an editor for Hilltop Views, a news publication based out of St. Edward's
University. My colleague Nina Martinez and | are reporting on council member Ryan Alter's resolution to provide
more affordable housing close to college campuses in Austin.

We would love to have an interview with Mr. Alter. What does his availability through next week look like?

Looking forward to hearing from you,
Melissa Gunning
Hilltop Views Sports Editor
650.339.0721
CAUTION: Th City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 261 186 769 143
Passcode: iG4i5E
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,421557281# United States, Austin

Phone Conference ID: 421 557 281#
Find a local number | Reset PIN

Learn More | Meeting options

I CBS Austin Interview: Student Housing
Mon 2/20/2023 2:30 PM - 3:00 PM

Location: zoom link

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>;

Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Lucas, Jakob <Jakob.Lucas1@austintexas.gov>;

Topic: council agenda
Time: Feb 20, 2023 02:30 PM Central Time (US and Canada)

Join Zoom Meeting
https://usO5web.zoom.us/j/87010621531?pwd=KzY3VIpFak0zaEVub2owdjFBcW5ZZ7z09

Meeting ID: 870 1062 1531
Passcode: 5G4Gex

From: McGill, Michael

Sent: Friday, February 17, 2023 4:32 PM

To: Arantzazu Beltran Arriag_; Victoria Garcia_; Lucas, Jakob
Jakob.Lucas1@austintexas.

Cc: Herrera, Isabel Isabel.Herrera@austintexas.gov

Subject: RE: [EXT] RE: CBS Austin Interview Request on ltem on next Weeks Council Agenda

Monday at 2:30 works perfectly — please send a zoom invite when you have it. Thank you!
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From: Arantzazu Beltran Arriaga
Sent: Friday, Februarv 17. 2023
To: Victoria Garci
<Jakob.Lucas1@ .
Cc: Herrera, Isabel <Isabel.Herrera@austintexas.gov>

Subject: RE: [EXT] RE: CBS Austin Interview Request on ltem on next Weeks Council Agenda

>; McGill, Michael <Michael.McGill@austintexas.gov>; Lucas, Jakob

Some people who received this message don't often get email from abeltranarriaga@sbgtv.com. Learn why this is important

*** External Email - Exercise Caution ***
Hello all,

We could do Monday at 2:30 p.m.
Let me know if that works to send over a zoom invite.
Thanks.

From: Victoria Garcia <vmgarcia@shgtv.com>

Sent: Friday, February 17, 2023 4:17 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>; Lucas, Jakob <Jakob.Lucasi @austintexas.gov>

Cc: Herrera, Isabel <Isabel.Herrera@austintexas.gov>; Arantzazu Beltran Arriaga <abeltranarriaga@sbgtv.com>
Subject: Re: [EXT] RE: CBS Austin Interview Request on ltem on next Weeks Council Agenda

Hello
Cc’ing my nightside assignments desk to see if that will work I'm out of office now.

Thank you

Get Outlook for iOS
From: McGill, Michael <Michael.McGill@austintexas.gov>
Sent: Friday, February 17, 2023 4:05:06 PM

To: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>; Victoria Garcia_

Cc: Herrera, Isabel <Isabel.Herrera@austintexas.gov>
Subject: [EXT] RE: CBS Austin Interview Request on ltem on next Weeks Council Agenda

CAUTION: This email originated from outside of Sinclair. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hello Victoria,

The Council Member is currently available between 1:30 and 2:30 on Monday. If that time doesn’t work for you, | can talk to
him about being available on Sunday.

All the best,
Michael McGill
M: 512-801-8757

From: Lucas, Jakob <Jakob.Lucasi1@austintexas.gov>

. W
!: ntexas.gov>; Herrera, Isabel <lsabel.Herrera@austintexas.gov>

Subject: Fie: CBS Austin Intelrview Request on Item on next Weeks Council Agenda
Hi Victoria,

Thanks for your response! I’'m looping in Michael and Isabel from our office who can help with scheduling an interview with
Council Member Alter.

Thanks again,
Jakob

Jakob Andrew Lucas
Council Member Ryan Alter
Jakob.Lucas@austintexas.gov
C: (281) 627-7513

From: Victoria Garcia <vmgarcia@sbgtv.com>

Date: Friday, February 17, 2023 at 1:17 PM

To: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>

Subject: CBS Austin Interview Request on Item on next Weeks Council Agenda

You don't often get email from vmgarcia@sbgtv.com. Learn why this is important

*** External Email - Exercise Caution ***
Good Afternoon,
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We received this email below from our reporter Michael Adkison who stated CM Ryan Alter was reaching out
regarding the item on next weeks council agenda one a resolution that would direct the City manager to work with
institutions of higher learning (and the City’s College Student Commission) to establish a City goal for student
housing development.

We were looking to set something up to preview the item if possible on Sunday or Monday whichever works best.
It can be in person or via zoom.

“I’m reaching out from Council Member Ryan Alter’s office in the hopes of introducing myself and flagging for you a notable
item on next week’s Council agenda — the first authored by the Council Member (see attached).

The resolution directs the City Manager to work with institutions of higher learning (and the City’s College Student
Commission) to establish a City goal for student housing development. It also directs City staff to explore opportunities for
partnerships with those institutions to assist with the development of dormitories or private student housing, with an emphasis
on providing affordable access close to campus facilities.

Is there any time on your calendar next week for CM Alter to further discuss the importance of this item, especially in
advance of any reporting on it?”

Jakob Andrew Lucas

Council Member Ryan Alter
Jakob.Lucas@austintexas.gov
C: (281) 627-7513

Thank you,

Victoria Garcia
Assignment Manager
CBS Austin

512.490.2185 (office)
512.789.6301 (mobile)

www.cbsaustin.com

http://twitter.com/cbsaustin

@®CBS

AUSTIN reeuneo

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.
CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links

or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

M Cap Metro / CM Ryan Alter
Mon 2/20/2023 3:00 PM - 4:00 PM

Location: City Hall - D5 Offices

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>; Alloway, Leroy <Leroy.Alloway@capmetro.org>;

If you have any difficulty accessing the building, don’t hesitate to contact me on my cell phone: 512-801-8757

From: McGill, Michael <Michael.McGill @austintexas.gov>
Sent: Wednesday, February 8, 2023 1:34 PM
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To: Alloway, Leroy <Leroy.Alloway @capmetro.org>; Leffler, Ben <Ben.Leffler @austintexas.gov>
Subject: RE: Meeting with Councilmember Alter

Hello Leroy,
Friday the 171 at 2pm would be great if it is still available. If not — please give me a call and we’ll find something that works.

We look forward to meeting with you.

All the best,

Michael McGiill

Office of Council Member Ryan Alter
District 5, City of Austin
0:512-978-2169

M: 512-801-8757

From: Alloway, Leroy <Leroy.Alloway @capmetro.org>

Sent: Tuesday, February 7, 2023 1:38 PM

To: Leffler, Ben <Ben.Leffler @austintexas.gov>; McGill, Michael <Michael.McGill @austintexas.gov>
Subject: RE: Meeting with Councilmember Alter

*** External Email - Exercise Caution ***
Ben / Michael,

We are have time on Friday the 17 from 1 PM to 5 PM or on the 20" from 1 PM to 5 PM. Would you happen to have
windows in that time that could work?

Aside from the meeting with the Councilmember and our CEO, | definitely want to find time to swing by and chat with you — |
started my career as a Council Aide / Chief of Staff with the San Antonio City Council — so definitely appreciate what all you
have to deal with on a daily basis.

Leroy

From: Leffler, Ben <Ben.Leffler@austintexas.gov>

Sent: Tuesday, February 7, 2023 1:02 PM

To: Alloway, Leroy <Leroy.Alloway @capmetro.org>; McGill, Michael <Michael.McGill @austintexas.gov>
Subject: Re: Meeting with Councilmember Alter

Hi Leroy,

If you can send us some windows of availability, Michael (cc'd) can help schedule with CM Alter. Michael and | are
also open to meet with you at a separate time if that makes sense.

Thanks,

Ben

From: Alloway, Leroy <Leroy.Alloway @capmetro.org>
Sent: Tuesday, February 7, 2023 12:31 PM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Meeting with Councilmember Alter

You don't often get email from leroy.alloway @capmetro.org. Learn why this is important

*** External Email - Exercise Caution ***
Ben,

I would like to see if we can get on the Councilman’s calendar in the next two weeks, if possible, to do our introduction to
CapMetro and share some project updates. Who would be best to work with on scheduling this meeting?

And I'd like to also set some time up to meet you and your team as well. We are here to be a resource for the Council office
and want to ensure you all are able to reach CapMetro anytime you need us.

Thanks,

Leroy

Leroy D. Alloway, DPA (pronouns: he/him)
Vice President, Government Affairs

quMetrO 0 :512-609-1604 | M: 210-378-4399

W www.capmetro.org

A: 700 Lavaca | Austin, TX 78701
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CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

M Statesman Interview: Student Housing
Mon 2/20/2023 4:00 PM - 4:30 PM

Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>;
Optional Attendees: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

From: McGill, Michael

Sent: Friday, February 17. 2023 4:13 PM

To: Menchaca, Megan ; Lucas, Jakob Jakob.Lucasi@austintexas.gov
Cc: Herrera, Isabel Isa

Subject: RE: Austin Statesman Request for Interwew on Student Housing Resolution

Great — I'll have him call you.

From Menchaca. Meaan W

ael.McGill@austintexas.gov>; Lucas, Jakob <Jakob.Lucas1 @austintexas.gov>
Cc Herrera Isabel <Isabel.Herrera@austintexas.gov>
Subject: Re: Austin Statesman: Request for Interview on Student Housing Resolution

*kk

*** External Email - Exercise Caution
4 p.m. would be perfect. My number is

Will he be calling me or should | call him?

From: McGill, Michael <Michael.McGill@austintexas.gov>

Sent: Friday, February 17, 2023 4:09 PM

To: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>; Menchaca, Megan _
Cc: Herrera, Isabel <Isabel.Herrera@austintexas.gov>

Subject: RE: Austin Statesman: Request for Interview on Student Housing Resolution

Hello Megan,

CM Ryan Alter would love to connect with you. He’s out of town today, but is available on Monday to do an interview. Would
wither 3:30 or 4pm on Monday 2/20 work for you? If that time doesn’t work, please give me a call and we’ll find something
that does.

All the best,
Michael McGill
M: 512-801-8757

From: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>
Sen

To:
McGill, Michael <Michael.McGill@austintexas.gov>
T He. : n Student Housing Resolution

Hi Megan, thanks for reaching out! I'm looping in Michael and Isabel from our office who can assist with scheduling an
interview.

Outside of that, | wanted to take the opportunity to introduce myself and provide my contact information (see below) as well.
Before joining the Council Member’s team, | was a communications staffer for Mayor Adler and Senator Eckhardt. I'm
originally from the Galveston area but fell in love with Austin — like so many — as a UT student. If there is every anything | can
do for you as a staffer or just as a proud Longhorn and Austinite, please let me know.

Also, | don’t know this for sure, but | think we once had a government class together in the UTC or COLA building! Either
way, | look forward to your response and thanks again for your interest in the resolution.

Jakob

Jakob Andrew Lucas
Council Member Ryan Alter
Jakob.Lucas @austintexas.gov
C: (281) 627-7513

From: Menchaca, Megan W
Date: Friday, February 17, :
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To: Lucas, Jakob <Jakob.Lucas1 @austintexas.gov>
Subject: Austin Statesman: Request for Interview on Student Housing Resolution

You don't often get email from mmenchaca@statesman.com. Learn why this is important

*** External Email - Exercise Caution ***

Hi Jakob,

This is Megan Menchaca, and I'm the higher education reporter with the Austin American-Statesman. I’'m reaching
out because I'm interested in reporting on the resolution regarding student housing on the city council, and |
understand that Council Member Ryan Alter has authored this resolution.

Not only is this issue important to me as a University of Texas graduate, but I've also been focused on

covering student housing for the Statesman as well. So, I'd love to speak with Alter or someone from his office about this
resolution on a phone call if he’s available sometime later today or early next week about this if possible. If that works, just let
me know what times would work. My cell number is [Redacted] or you can also always reach me at this email as well.

Thank you so much!

Best,

Megan

Megan Menchaca

Higher education reporter | Austin American-Statesman

Twitter: @meganmmenchaca
Proud member of the Austin News Gui

) Austin American-Statesman

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

' Block - Subject to Change
Mon 2/20/2023 4:30 PM - 8:00 PM ©

Tuesday, February 21, 2023

1 Work session
Tue 2/21/2023 (All day)

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

# Block - Subject to change
Tue 2/21/2023 8:00 AM - 9:30 AM ©

B EXEC City Council Work Session
Tue 2/21/2023 9:00 AM - 5:00 PM 2


mailto:Jakob.Lucas1@austintexas.gov
mailto:mmenchaca@statesman.com
https://aka.ms/LearnAboutSenderIdentification
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.statesman.com%2Fstaff%2F5543478001%2Fmegan-menchaca%2F&data=05%7C01%7Cmichael.mcgill%40austintexas.gov%7Cc3d5446e47e044f9ff5108db113403b2%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122687326526945%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xTwYEm1T%2BmI42IlieiO%2BNn9bx9StIpu44cmKhJbYfzs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fservices.austintexas.gov%2Fedims%2Fdocument.cfm%3Fid%3D402542&data=05%7C01%7Cmichael.mcgill%40austintexas.gov%7Cc3d5446e47e044f9ff5108db113403b2%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122687326526945%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JYAsGoYC49OHBh5wCim5QrHDjTBXyEk2PqIe1BNzCsQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.statesman.com%2Fstory%2Fnews%2Feducation%2F2023%2F01%2F23%2Funiversity-of-texas-students-struggle-afford-austin-housing-costs%2F69492167007%2F&data=05%7C01%7Cmichael.mcgill%40austintexas.gov%7Cc3d5446e47e044f9ff5108db113403b2%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122687326526945%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lSgjgy5cnNRt1UUIBXuCHO7iDloeGkIrZP5MHKVuRrE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.statesman.com%2Fstory%2Fnews%2Feducation%2F2023%2F01%2F23%2Fon-campus-housing-ut-falls-short-for-first-year-students%2F65462363007%2F&data=05%7C01%7Cmichael.mcgill%40austintexas.gov%7Cc3d5446e47e044f9ff5108db113403b2%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122687326526945%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=J78kqCpkwzbhcR2LHRQIZW9trO9Tb%2FVWOVP35jchb%2Bo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fmeganmmenchaca&data=05%7C01%7Cmichael.mcgill%40austintexas.gov%7Cc3d5446e47e044f9ff5108db113403b2%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122687326526945%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Qospv%2BW7FCefrpAMGuDH0bq%2BETaAp66aEgCPK%2F8SkAE%3D&reserved=0
mailto:cybersecurity@austintexas.gov
mailto:cybersecurity@austintexas.gov

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m4c484fd86c141e03541b5dc141f1cd3e
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <Cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Tuesday, February 21, 2023
9:00 AM | (UTC-06:00) Central Time (US & Canada) | 8 hrs

More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/j.php?
MTID=m4c484fd86c141e03541b5dc141f1cd3e

Join by meeting number
Meeting number (access code): 2485 490 1932
Meeting password: ExecCcw221

Tap to join from a mobile device (attendees only)

+1-408-418-9388,,24854901932## United States Toll

Join by phone
+1-408-418-9388 United States Toll

Global call-in numbers

Join from a video system or application
Dial 24854901932@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M City Council Work Session / Austin Energy Utility Oversight
Tue 2/21/2023 9:00 AM - 5:00 PM 2

Location: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e066f83061c8aeb6db02ab4a35ce09c28

Organizer: City Hall AV 1

Required Attendees: City Hall AV1 <cityhallav1@austintexas.gov>; Ryan Alter <%ryan.alter@austintexas.gov%>;

*** External Email - Exercise Caution ***

You're a panelist for this Webex event. When it's time, join the Webex event
here.


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelp.webex.com%2F&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ca061dd89d79c47221b5908db11280619%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122635836360736%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PtvmG7%2BlnsgED3gp1G0fMDm9%2B1L6Bij8PPew636PLRM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fj.php%3FMTID%3Dm4c484fd86c141e03541b5dc141f1cd3e&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ca061dd89d79c47221b5908db11280619%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122635836360736%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bxoO6OebWG3nOYxF%2BEpH8lLm%2BuBwjzKat2W7uPdvpbk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fj.php%3FMTID%3Dm4c484fd86c141e03541b5dc141f1cd3e&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ca061dd89d79c47221b5908db11280619%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122635836360736%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bxoO6OebWG3nOYxF%2BEpH8lLm%2BuBwjzKat2W7uPdvpbk%3D&reserved=0
tel:%2B1-408-418-9388,,*01*24854901932%23%23*01*
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fglobalcallin.php%3FMTID%3Dm483bc1113f4e0bc7c507a2d96a809f51&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ca061dd89d79c47221b5908db11280619%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122635836360736%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ixp%2FmwglPiEs%2BdEVCfkAq15k%2Bsidp7eyrY9830ty5Xw%3D&reserved=0
sip:24854901932@austintexas.webex.com

Host: City Hall AV 1 (cityhallav1@austintexas.gov)

Event number (access code): 2480 130 7632

Event password: COAccw

Panelist password: PanelistPW (Please do not share panelist password)

Tuesday, February 21, 2023 9:00 am, Central Standard Time (Chicago, GMT-06:00)

Join event

If you experience a problem joining the event as a panelist, you can join as an attendee.

Join as an attendee: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=eac44a1a5de52e776d6b3386d87e3alaf

Join the audio conference only

To receive a call back, provide your phone number when you join the event, or call the number below and
enter the access code.

+1-408-418-9388 United States Toll

1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free dialing restrictions

Join from a video system or application

Dial 24801307632@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Panelist numeric password: 369870

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

# EXEC City Council Work Session
Tue 2/21/2023 9:00 AM - 5:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m4c484fd86c141e03541b5dc141f1cd3e
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*kk

*** External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Tuesday, February 21, 2023
9:00 AM | (UTC-06:00) Central Time (US & Canada) | 8 hrs

More ways to join:


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelp.webex.com%2F&data=05%7C01%7Cryan.alter%40austintexas.gov%7C6d902140f65d44fac09508db11263f1a%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122628757509842%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yGRg0OXKP4Ek0OLDvroo2X0JT%2FS%2BjW3f7EKsRc4oNS8%3D&reserved=0
mailto:cityhallav1@austintexas.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fonstage%2Fg.php%3FMTID%3Def8062abd81ff9f6d76910df9911415a6&data=05%7C01%7Cryan.alter%40austintexas.gov%7C6d902140f65d44fac09508db11263f1a%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122628757509842%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qFTFk%2FaMBYr4qGio2pf0zBTj6mCB3PN%2FhIu5MsBUOWM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fonstage%2Fg.php%3FMTID%3Deac44a1a5de52e776d6b3386d87e3a0af&data=05%7C01%7Cryan.alter%40austintexas.gov%7C6d902140f65d44fac09508db11263f1a%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122628757509842%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=aJvIVhgtHAMSS7uvMuVvHPMhrajXzaIoLRgPvGemzp0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fglobalcallin.php%3FMTID%3De1a8e55f7856482de12394915bc4dce7a&data=05%7C01%7Cryan.alter%40austintexas.gov%7C6d902140f65d44fac09508db11263f1a%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122628757509842%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zzXf34bTiGZduFHGnxYt%2F14WcrlW%2F%2BS1oiPe57Sz0Hs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.webex.com%2Fpdf%2Ftollfree_restrictions.pdf&data=05%7C01%7Cryan.alter%40austintexas.gov%7C6d902140f65d44fac09508db11263f1a%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122628757509842%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Khjo1Wjq86nhWjhozHyyUWMdFsTJ7IpBiad3aV4DZQ8%3D&reserved=0
sip:24801307632@austintexas.webex.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fj.php%3FMTID%3Dm4c484fd86c141e03541b5dc141f1cd3e&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ca061dd89d79c47221b5908db11280619%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122635836360736%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bxoO6OebWG3nOYxF%2BEpH8lLm%2BuBwjzKat2W7uPdvpbk%3D&reserved=0

Join from the meeting link
https://austintexas.webex.com/austintexas/j.php?
MTID=m4c484fd86c141e03541b5dc141f1cd3e

Join by meeting number
Meeting number (access code): 2485 490 1932
Meeting password: ExecCcw221

Tap to join from a mobile device (attendees only)

+1-408-418-9388,,24854901932## United States Toll

Join by phone
+1-408-418-9388 United States Toll

Global call-in numbers

Join from a video system or application
Dial 24854901932@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

“ City Council Work Session / Austin Energy Utility Oversight
Tue 2/21/2023 9:00 AM - 5:00 PM 2

Location: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e066f83061c8aeb6db02ab4a35ce09c28

Organizer: City Hall AV 1

Required Attendees: City Hall AV 1 <cityhallav1@austintexas.gov>; Ryan Alter <%ryan.alter@austintexas.gov%>;

*** External Email - Exercise Caution ***

You're a panelist for this Webex event. When it's time, join the Webex event
here.

Host: City Hall AV 1 (cityhallav1@austintexas.gov)

Event number (access code): 2480 130 7632

Event password: COAccw

Panelist password: PanelistPW (Please do not share panelist password)

Tuesday, February 21, 2023 9:00 am, Central Standard Time (Chicago, GMT-06:00)

Join event

If you experience a problem joining the event as a panelist, you can join as an attendee.

Join as an attendee: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=eac44a1a5de52e776d6b3386d87e3a0af


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelp.webex.com%2F&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ca061dd89d79c47221b5908db11280619%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122635836360736%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PtvmG7%2BlnsgED3gp1G0fMDm9%2B1L6Bij8PPew636PLRM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fj.php%3FMTID%3Dm4c484fd86c141e03541b5dc141f1cd3e&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ca061dd89d79c47221b5908db11280619%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122635836360736%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bxoO6OebWG3nOYxF%2BEpH8lLm%2BuBwjzKat2W7uPdvpbk%3D&reserved=0
tel:%2B1-408-418-9388,,*01*24854901932%23%23*01*
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fglobalcallin.php%3FMTID%3Dm483bc1113f4e0bc7c507a2d96a809f51&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ca061dd89d79c47221b5908db11280619%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122635836360736%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ixp%2FmwglPiEs%2BdEVCfkAq15k%2Bsidp7eyrY9830ty5Xw%3D&reserved=0
sip:24854901932@austintexas.webex.com
mailto:cityhallav1@austintexas.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fonstage%2Fg.php%3FMTID%3Def8062abd81ff9f6d76910df9911415a6&data=05%7C01%7Cryan.alter%40austintexas.gov%7C6d902140f65d44fac09508db11263f1a%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122628757509842%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qFTFk%2FaMBYr4qGio2pf0zBTj6mCB3PN%2FhIu5MsBUOWM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fonstage%2Fg.php%3FMTID%3Deac44a1a5de52e776d6b3386d87e3a0af&data=05%7C01%7Cryan.alter%40austintexas.gov%7C6d902140f65d44fac09508db11263f1a%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122628757509842%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=aJvIVhgtHAMSS7uvMuVvHPMhrajXzaIoLRgPvGemzp0%3D&reserved=0

Join the audio conference only

To receive a call back, provide your phone number when you join the event, or call the number below and
enter the access code.

+1-408-418-9388 United States Toll

1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free dialing restrictions

Join from a video system or application

Dial 24801307632@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Panelist numeric password: 369870

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

# Lunch - Subject to Change
Tue 2/21/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

B HOLD FOR: Community Impact In-person Interview: Student Housing
Tue 2/21/2023 12:00 PM - 12:30 PM

Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>;
Optional Attendees: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>;

Ben to grab Ryan opportunistically

From: McGill, Michael
Sent: Monday, Februarv 20. 2023 3:52 PM

To: Ben Thompson Lucas, Jakob Jakob.Lucas1@austintexas.gov
Subject: RE: Com using proposal

Hi Ben,

That works well. The Council Member can also be available at 8:30 if you would like to talk before work session.
All the best,

Michael McGiill

M: 512-801-8757

From: Ben Thompson >
Sent: Monday, Februal ) .
To: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>

Cc: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: Re: Community Impact coverage of student housing proposal

You don't often get email fro_. Learn why this is important

*** External Email - Exercise Caution ***
No worries! As of now | should be generally available this week outside of work session tomorrow. I'll be there in person so if
it's convenient for Ryan we could connect during a break/after the session wraps up, or if there's a better time for a call either
today or Wednesday that'd work just fine as well.

On Mon, Feb 20, 2023 at 2:02 PM Lucas, Jakob <Jakob.Lucas1@austintexas.gov> wrote:
Hey Ben, sorry for just now seeing this. What days or times work best for you?

CC’ing Michael McGill who has been scheduling the interviews regarding this item.

Thanks!


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelp.webex.com%2F&data=05%7C01%7Cryan.alter%40austintexas.gov%7C6d902140f65d44fac09508db11263f1a%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122628757509842%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yGRg0OXKP4Ek0OLDvroo2X0JT%2FS%2BjW3f7EKsRc4oNS8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fglobalcallin.php%3FMTID%3De1a8e55f7856482de12394915bc4dce7a&data=05%7C01%7Cryan.alter%40austintexas.gov%7C6d902140f65d44fac09508db11263f1a%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122628757509842%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zzXf34bTiGZduFHGnxYt%2F14WcrlW%2F%2BS1oiPe57Sz0Hs%3D&reserved=0
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Jakob

Jakob Andrew Lucas

Council Member Ryan Alter
Jakob.Lucas @austintexas.gov
C: (281) 627-7513

Date: Thursday, February :
To: Leffler, Ben <Ben. Lefﬂer@austlntexas gov>

Cc: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>
Subject: Re: Community Impact coverage of student housing proposal

You don't often get email fro_. Learn why this is important

*** External Email - Exercise Caution ***

Sounds great! Thanks to you both.

On Thu, Feb 16, 2023 at 3:10 PM Leffler, Ben <Ben.Leffler@austintexas.gov> wrote:
Hey Ben,

Thanks for reaching out. We can definitely set up time for a discussion with CM Alter before the council meeting,
and we have meetings planned with several university/student groups next week. Looping in Jakob Lucas who's
handling comms for us to assist.

Cheers,

Ben

eroms Ben Troms<or
Sent: Thursday, Febr

To: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: Community Impact coverage of student housing proposal

You don't often get email fro_. Learn why this is important

*** External Email - Exercise Caution ***
Good afternoon Ben,

Hope all's been well with you through these busy past few weeks. Reaching out as we're looking ahead to next Thursday's
meeting and | was interested in potentially covering Ryan's affordable student housing item. The resolution itself is pretty
straightforward but if he's interested in providing more input then | wouldn't mind hearing a bit about how this came together,
why he's hoping to see action on this topic, and if there are any specific partnerships or land use opportunities he's

already aware of/would like to pursue on this front. | also wanted to ask if your office has been working with any college
students or organizations you'd recommend speaking with to hear more from their perspectives.

If Ryan would like to share anything on this one I'm open to taking general written comments or finding time for a quick call at
his convenience before the vote. Thanks for your time!

Ben Thompson
Austin City Hall Reporter

w: 512.271.3939 | |

@ Subscribe to our email newsletter « Communitylmpact.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

M Criteria Manuals Update
Tue 2/21/2023 3:00 PM - 3:30 PM

Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
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“ Block - Subject to Change
Tue 2/21/2023 4:30 PM - 8:00 PM @

Wednesday, February 22, 2023

M ULI Breakfast - “shape the future of the built environment for transformative impact in

communities worldwide”
Wed 2/22/2023 7:30 AM - 9:30 AM

Location: Austin Public Library; (Ground Floor Event / Meeting Space)

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>;

From: Alter, Ryan Ryan.Alter @austintexas.gov

Sent: Tuesday, January 17, 2023 10:43 AM

To: McGill, Michael Michael.McGill@austintexas.gov; Leffler, Ben Ben.Leffler@austintexas.gov
Subject: RE: Urban Land Institute Panel Invitation for February Breakfast

Yes.

From: McGill, Michael <Michael.McGill @austintexas.gov>

Sent: Tuesday, January 17, 2023 8:48 AM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter @austintexas.gov>
Subject: FW: Urban Land Institute Panel Invitation for February Breakfast

Ok to schedule?

From: Heidi Cisneros <W

Sent: Monday, January 10, .

To: McGill, Michael <Michael.McGill@austintexas.gov>; Barge, Sara <sara.barge @austintexas.gov>; Melendez, Lizette
<Lizette.Melendez@austintexas.aov>

Cc: Jim Susman
Subject: Urban L

Some people who received this message don't often get email from heidi@structurestx.com. Learn why this is important

*kk

*** External Email - Exercise Caution
Hello Michael, Sara and Lizette,

My name is Heidi Cisneros, and | am the Chair of Mission Advancement for Urban Land Institute of Austin. ULI’s mission is
to “shape the future of the built environment for transformative impact in communities worldwide”. We do this through
educational programs and events. ULI Austin has a long history working with the City of Austin and the community on
various topics and endeavors. | am reaching out to extend an invitation to participate in our February breakfast program.
Our February breakfast will host the newly elected mayor, Kirk Watson and city council members, Ryan Alter, Zo Qadri and
Jose Velasquez. The focus is to share who they are with the community as well as their vision of the future of Austin. Our
breakfast is scheduled for February 22d gt 7:30 AM at the downtown library. Would you have time for a short call to discuss
this opportunity? We appreciate your time.

Sincerely,

Heidi Cisneros
Principal

D: 512.431.8786

STRUCTURES

Solutions Beyond the Structure

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting
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Meeting ID: 249 221 315 041
Passcode: NnZNNCk
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,924290863# United States, Austin

Phone Conference ID: 924 290 863#
Find a local number | Reset PIN

Learn More | Meeting_options

I SPEAKERS - ULI Austin February Breakfast: Welcome New Council Members
Wed 2/22/2023 7:30 AM - 9:00 AM

Location: Austin Central Library, 710 W. César Chavez St.

Organizer: Paulette Gibbins

Required Attendees: Paulette Gibbins <Paulette.Gibbins@uli.org>; Qadri, Zo <Zo.Qadri@austintexas.gov>; Alter,
Ryan <Ryan.Alter@austintexas.gov>;

Optional Attendees: |

Mahmud,
Parisa <Parisa.Mahmud@austintexas.gov>; McGill, Michael <Michael. McGill@austintexas.gov>;

Some people who received this message don't often get email fron | | | S L2 why this is important

*kk

*** External Email - Exercise Caution

The panel begins at 8BAM. We ask that you arrive at 7:30 AM to work through tech. This is a hybrid event with attendees
joining in person and virtually.

Mention the ULI event to enter the Library parking garage. Speakers, we will provide validation for your parking. Note that
exiting the Library garage can be slow.

If you have any issues call or text Paulette_ or Sivad _

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

“ Block - Subject to change
Wed 2/22/2023 8:00 AM - 9:30 AM @

@ HOLD FOR PERSONAL
Wed 2/22/2023 9:30 AM - 10:30 AM

B CM Ryan Alter / Micah King
Wed 2/22/2023 10:30 AM - 11:00 AM

Location: City Hall - D5 Offices
Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; King,

wicoh I

In case this needs to be a virtual meeting for any reason:

Microsoft Teams meeting

Join on your computer, mobile app or room device
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Click here to join the meeting

Meeting ID: 217 949 418 46
Passcode: ETtQPW
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,376404977# United States, Austin

Phone Conference ID: 376 404 977#
Find a local number | Reset PIN

Learn More | Meeting_options

From: King, Micah

Sent: Wednesday, , .

To: Leffler, Ben Ben.Leffler@austintexas.gov; McGill, Michael Michael.McGill@austintexas.gov
Subject: Request for Meeting - Agenda ltems 5 and 6 on the 2/23 Council Agenda

*** External Email - Exercise Caution ***
Hi Ben and Michael,

| hope this finds you well. Could you please help me get a meeting scheduled with CM Alter and/or you for our upcoming
case? This is for a Service Extension Request (“SER”), which is ltems 5 and 6 on the 2/23 Council agenda. Approval will
facilitate the provision of 440 units of new multifamily housing plus 19 acres of new Balcones Canyonland Preserve. Staff is
recommending approval, and the Environmental and Water and Wastewater Commissions unanimously voted to recommend
approval (a fact sheet with more details is attached). Thank you in advance for your time and assistance.

Sincerely,
Micah

Micah King
Partner

HUSCH BLACKWELL LLP

111 Congress Avenue,
Suite 1400
Austin, TX 78701-4093

huschblackwell.com
vBio|vCard

Husch Blackwell is redefining partnership and client service. With 800+ lawyers in more than 20 offices across the United States,
including The Link virtual office, we are a national law firm with a coast-to-coast footprint
focused on tackling the most complex business challenges.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

M Project Connect briefing - CM R. Alter
Wed 2/22/2023 11:00 AM - 11:30 AM

Location: City Hall

Organizer: Conte, Liane

Required Attendees: Conte, Liane <Liane.Conte@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael <Michael. McGill@austintexas.gov>; Goode, Robert
<Robert.Goode@austintexas.gov>; Beaudet, Annick <Annick.Beaudet@austintexas.gov>;

Briefing in place of previously scheduled orientation.

Il Spectrum News: Student Housing, In-Person Interview
Wed 2/22/2023 12:00 PM - 12:30 PM

Location: City Hall
Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Lucas, Jakob <Jakob.Lucas1@austintexas.gov>;
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From: Maldonado, Jorge W

Sent: Monday, February 20, .

To: McGill, Michael Michael.McGill@austintexas.gov; Lucas, Jakob Jakob.Lucas1 @austintexas.gov
Subject: Re: [EXTERNAL] RE: Media Interview Request for CM Ryan Alter

*kk

*** External Email - Exercise Caution
Hi Michael,

Sounds great! 10 am at City Hall works for me.
The interview will take about 15-20 minutes. I'll need a few minutes for some b-roll opportunity.

JJ Maldonado.

From: "McGill, Michael" <Michael.McGill@austintexas.gov>
Date: Monday, February 20, 2023 at 12:00 PM

To: "Lucas, Jakob" <Jakob.Lucas1@austintexas.gov>, "Maldonado, Jorge J" _

Subject: [EXTERNAL] RE: Media Interview Request for CM Ryan Alter

Hello Jorge,
Would Wednesday morning at 10am work for you?

The Council Member will be at City Hall or it can be over zoom — whatever your preference.

All the best,
Michael McGill
M: 512-801-8757

From: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>
Sent: Monday, February 2

To: Maldonado, Jorge J

Cc: McGill, Michael <Mic

Subject: Re: Media Interwew Request for CM Ryan Alter

Hey JJ!

I’m copying Michael McGill from our office who can help with scheduling a time for an interview.
Thank you,

Jakob

Get Outlook for iOS

From: Maldonado, Jorge J W
Sent: Monday, February 20

To: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>

Subject: Media Interview Request for CM Ryan Alter

You don't often get email 1'rom_. Learn why this is important

*** External Email - Exercise Caution

*kk

Hi Jakob,

Would you be able to assist me with requesting an interview with Council Member Alter on student housing development for
university and college students in Austin? | was hoping he’d be available Tuesday or Wednesday morning.

Thank you,

JJ Maldonado IMultimedia Journalist | 512-230-2597 |
Spectrum News 1 Texas | 1708 Colorado Streetl Austin, TX 78701
Twitter: @jjmaldonadotv

NEWsK Charter

The contents of this e-mail message and

any attachments are intended solely for the
addressee(s) and may contain confidential
and/or legally privileged information. If you
are not the intended recipient of this message
or if this message has been addressed to you
in error, please immediately alert the sender
by reply e-mail and then delete this message
and any attachments. If you are not the
intended recipient, you are notified that

any use, dissemination, distribution, copying,


https://aka.ms/LearnAboutSenderIdentification
mailto:Michael.McGill@austintexas.gov
mailto:Jakob.Lucas1@austintexas.gov
mailto:Michael.McGill@austintexas.gov
mailto:Jakob.Lucas1@austintexas.gov
mailto:Jakob.Lucas1@austintexas.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2Fo0ukef&data=05%7C01%7CMichael.McGill%40austintexas.gov%7C7aade9a8edd643285b7508db136d4a87%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638125132345531561%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=UX%2Fx4pLoEVQsomlrHjKDCE%2FRyJp%2BP5kZ4AhdSO9cOr8%3D&reserved=0
mailto:Jakob.Lucas1@austintexas.gov

or storage of this message or any attachment

is strictly prohibited.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

The contents of this e-mail message and

any attachments are intended solely for the

addressee(s) and may contain confidential

and/or legally privileged information. If you

are not the intended recipient of this message

or if this message has been addressed to you

in error, please immediately alert the sender

by reply e-mail and then delete this message

and any attachments. If you are not the

intended recipient, you are notified that

any use, dissemination, distribution, copying,

or storage of this message or any attachment

is strictly prohibited.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

“ Lunch - Subject to Change
Wed 2/22/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

B Mtg w/ Mayor Watson, CM R. Alter, Chief Chacon and Lee Crawford
Wed 2/22/2023 12:15 PM - 1:00 PM

Location: Mayor's Ceremonial Room, 2nd Floor

Organizer: Garza, Jesus

Required Attendees: Garza, Jesus <Jesus.Garza@austintexas.gov>; Watson, Kirk <Kirk.Watson@austintexas.gov>;
Alter, Ryan <Ryan.Alter@austintexas.gov>; Chacon, Joseph <Joseph.Chacon@austintexas.gov>; Crawford, Lee
<lee.crawford@austintexas.gov>;

Optional Attendees: Martinez, Rose Marie <RoseMarie.Martinez@austintexas.gov>; Shack, Barbara
<Barbara.Shack@austintexas.gov>;

M Lunch / Staff Mtg
Wed 2/22/2023 12:30 PM - 1:30 PM

Location: TBD

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>; Herrera, Isabel <lsabel.Herrera@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>;

B Lunch / Staff Mtg
Wed 2/22/2023 12:30 PM - 1:30 PM

Location: TBD

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>; Herrera, Isabel <lsabel.Herrera@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>;

B Agenda Meeting
Wed 2/22/2023 1:30 PM - 2:00 PM

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;


mailto:cybersecurity@austintexas.gov
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M Blake/Ryan/Aaron
Wed 2/22/2023 2:00 PM - 3:00 PM 2

Location: Cicero Institute, 2112 Rio Grande St, Austin, TX 78705, USA

Organizer: |

Required Attendees:

I /i< Ryan <Ryan.Alter@austintexas.gov>;

*kk

*** External Email - Exercise Caution

This event has been updated
Changed: time

When

Wednesday Feb 22, 2023 - 2pm — 3pm (Central Time - Chicago)
Wednesday Feb 22, 2023 - 9:30am — 10:30am (Central Time - Chicago)

Location
Cicero Institute, 2112 Rio Grande St, Austin, TX 78705, USA

View map

Guests

ryan.alter@austintexas.gov

View all guest info

Reply for ryan.alter@austintexas.gov

Yes No Maybe More options

Invitation from Google Calendar
You are receiving this email because you are an attendee on the event. To stop receiving future updates for this event, decline this event.

Forwarding this invitation could allow any recipient to send a response to the organizer, be added to the guest list, invite others regardless of
their own invitation status, or modify your RSVP. Learn more

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

B CM Ryan Alter / Thrower Design
Wed 2/22/2023 3:00 PM - 3:30 PM

Location: City Hall - D5
Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

If we need to transition to a virtual meeting for any reason, the link is here:

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 269 097 436 209

Passcode: 7jMzWL
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Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,474115220# United States, Austin
Phone Conference ID: 474 115 220#

Find a local number | Reset PIN

Learn More | Meeting options

From: Victoria

Sent: Thursday, . .

To: Leffler, Ben Ben.Leffler@austintexas.gov

Cc: McGill, Michael Michael.McGill@austintexas.gov
Subject: Re: TD Case - February 23rd CC agenda

You don't often get email fro_ Learn why this is important

*** External Email - Exercise Caution ***

Thank you!
Michael - please let us know what works best.

Y’all have a good evening.

Victoria Haase

www.throwerdesign.com

512-476-4456 Office

Austin, Texas 78745

From: Leffler, Ben <Ben.Leffler@austintexa_gov>
Se  Thursdav. Februarv 9. 2023 3:48:59

. , . ntexas.gov>
Subject: Fw: TD Case - February 23rd CC agenda

Hey Victoria,
That sounds good. Looping in Michael, who's doing scheduling so we don't trip over each other.
Thanks,

Ben

From: Victori
Sent: Thursday, , .
To: Leffler, Ben <Ben.L effler@austintexas.aov>
Cc: Ron Thrower

*kk

*** External Email - Exercise Caution
Hello, Ben —recognizing Council is still on-going today, two weeks is going to go by quickly and we want to get on the
calendar now to discuss a case coming to y’all on February 23rd.
It is a rezoning of two lots that have frontage on Lake Austin, going from LA zoning to SF-2 zoning.

Please let us know when we can meet. We are open to virtual or in-person - whichever is preferred.
Thank you,
\
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Victoria Haase

LAND PLANNERS

www.throwerdesign.com

Austin, Texas 78704

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links

or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 269 097 436 209
Passcode: 7jMzWL
Download Teams | Join on the web

Or call in (audio only)
+1512-831-7858,,474115220# United States, Austin

Phone Conference ID: 474 115 220#
Find a local number | Reset PIN

Learn More | Meeting options

Staff meeting
Wed 2/22/2023 3:30 PM - 4:00 PM

Location: Microsoft Teams Meeting

Organizer: Leffler, Ben

Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>; Herrera, Isabel <Isabel.Herrera@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 270 289 024 269
Passcode: arUtEY
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,209278633# United States, Austin

Phone Conference ID: 209 278 633#
Find a local number | Reset PIN

Learn More | Meeting options
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I Staff meeting
Wed 2/22/2023 3:30 PM - 4:00 PM

Location: Microsoft Teams Meeting

Organizer: Leffler, Ben

Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>; Herrera, Isabel <lsabel.Herrera@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 270 289 024 269
Passcode: arUtEY
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,209278633# United States, Austin

Phone Conference ID: 209 278 633#
Find a local number | Reset PIN

Learn More | Meeting_options

M Mexic-Arte W/ CM Ryan Alter
Wed 2/22/2023 4:00 PM - 4:30 PM

Location: Microsoft Teams Meeting
Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael

<Michael McGill @austintexas gov- I

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 294 455 031 709
Passcode: HQEMLu
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,141715311# United States, Austin

Phone Conference ID: 141 715 311#
Find a local number | Reset PIN

Learn More | Meeting options
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From!
Sent: Friday, Februal ) .
To: McGill, Michael MichaeI.McGiII@austintexas.gov;_

Cc: Leffler, Ben Ben.Leffler@austintexas.gov; Paul S
Subject: RE: Urgent Meeting Request re Feb 23 Meeting

You don't often get email fro_. Learn why this is important

*** External Email - Exercise Caution ***
Michael,

Thank you for your response.
We have a virtual meeting with Council Member’s Pool office 3:30 p.m. to 4:00 p.m.

Can we meet by Teams also at 4:00 p.m. on Feb. 22"9?
Please let us know.
Thanks,

Sylvia

From: McGill, Michael <Michael.McGill@austintexas.gov>
Sen_ Fridav. Februarv 17. 2023 5:03 PM
To: >

!nject: F’W: Urgent Meeting Request re Feb 23 Meeting

Hello Adrienne and Sylvia,
If you're able to come in on Wednesday the 22nd, we’d be happy to meeting with you. Would 4pm work for you?

All the best,
Michael

From: Leffler, Ben <Ben.Leffler@austintexas.gov>

Sent: Friday, February 17, 2023 2:04 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: Fwd: Urgent Meeting Request re Feb 23 Meeting

Sent from my iPhone
Begin forwarded message:

From: City of Austin <noreply @coadigital.onbehalfof.austintexas.gov>
Date: February 17, 2023 at 1:57:11 PM CST

To: "Leffler, Ben" <Ben.Leffler@austintexas.gov>

Subject: U Meeting

Reply-To:

This message is from Adrienne Brown. [_

This email is to request a meeting with a member of Council Member Alter's office and Sylvia Orozco, Executive
Director of Mexic-Arte Museum, to discuss the Cultural Arts Funding — Thrive Grant Program, Item #12 on the Feb.
23, 2023 Council Agenda.

Please let us know a convenient date and time for the meeting. We can meet in person or virtually.

Thank you,

Adrienne Brown

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

' Block - Subject to Change
Wed 2/22/2023 4:30 PM - 8:00 PM @


https://aka.ms/LearnAboutSenderIdentification
mailto:Michael.McGill@austintexas.gov
mailto:Ben.Leffler@austintexas.gov
mailto:Michael.McGill@austintexas.gov
mailto:Ben.Leffler@austintexas.gov
mailto:Michael.McGill@austintexas.gov
mailto:noreply@coadigital.onbehalfof.austintexas.gov
mailto:Ben.Leffler@austintexas.gov
mailto:cybersecurity@austintexas.gov

Thursday, February 23, 2023

| Council meeting
Thu 2/23/2023 (All day)

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

# Block - Subject to change
Thu 2/23/2023 8:00 AM - 9:30 AM @

# City Council Meeting
Thu 2/23/2023 10:00 AM - 10:00 PM 2

Location: https://austintexas.webex.com/austintexas/onstage/g.php?MTID=ee67f57fad699feaf96f5783ee7d9d02c
Organizer: City Hall AV 1
Required Attendees: City Hall AV 1 <cityhallav1@austintexas.gov>; Ryan Alter <%ryan.alter@austintexas.gov%>;

*** External Email - Exercise Caution ***

You're a panelist for this Webex event. When it's time, join the Webex event
here.

Host: City Hall AV 1 (cityhallav1@austintexas.gov)

Event number (access code): 2497 902 6994

Event password: COAccm

Panelist password: PanelistPW (Please do not share panelist password)

Thursday, February 23, 2023 10:00 am, Central Standard Time (Chicago, GMT-06:00)

Join event

If you experience a problem joining the event as a panelist, you can join as an attendee.

Join as an attendee: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=ec1aa6609b9a534aecfd561ce04bc8b92

Join the audio conference only

To receive a call back, provide your phone number when you join the event, or call the number below and
enter the access code.

+1-408-418-9388 United States Toll

1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free dialing restrictions

Join from a video system or application

Dial 24979026994 @austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Panelist numeric password: 427568

Need help? Go to https://help.webex.com
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sip:24979026994@austintexas.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M EXEC City Council Meeting
Thu 2/23/2023 10:00 AM - 10:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=mf6da3e98049a2e5e96f30fbb744e8730
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*k%k

*** External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Thursday, February 23, 2023
10:00 AM | (UTC-06:00) Central Time (US & Canada) | 12 hrs

More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/j.php?
MTID=mf6da3e98049a2e5e96f30fbb744e8730

Join by meeting number
Meeting number (access code): 2488 308 2855
Meeting password: ExecCcm223

Tap to join from a mobile device (attendees only)

+1-408-418-9388,,24883082855## United States Toll

Join by phone
+1-408-418-9388 United States Toll

Global call-in numbers

Join from a video system or application
Dial 24883082855@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M City Council Meeting
Thu 2/23/2023 10:00 AM - 10:00 PM 2

Location: https://austintexas.webex.com/austintexas/onstage/g.php?MTID=ee67f57fad699feaf96f5783ee7d9d02c
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fj.php%3FMTID%3Dmf6da3e98049a2e5e96f30fbb744e8730&data=05%7C01%7Cryan.alter%40austintexas.gov%7C7a29d46950814bd75d1e08db1128552b%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122637150777152%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Gc2FGbcsudIrvnbKPMw5gpDHNBDpcbgY5gTalUACIq4%3D&reserved=0
tel:%2B1-408-418-9388,,*01*24883082855%23%23*01*
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fglobalcallin.php%3FMTID%3Dm7a9c5b9f6ad92220826fc31d5cde16eb&data=05%7C01%7Cryan.alter%40austintexas.gov%7C7a29d46950814bd75d1e08db1128552b%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638122637150933369%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=deRJsWsyLmiJ20cXEfv%2BG3OD0FcVKRVtToId4PTsL6Q%3D&reserved=0
sip:24883082855@austintexas.webex.com

Organizer: City Hall AV 1
Required Attendees: City Hall AV1 <cityhallav1@austintexas.gov>; Ryan Alter <%ryan.alter@austintexas.gov%>;

*kk

*** External Email - Exercise Caution

You're a panelist for this Webex event. When it's time, join the Webex event
here.

Host: City Hall AV 1 (cityhallav1@austintexas.gov)

Event number (access code): 2497 902 6994

Event password: COAccm

Panelist password: PanelistPW (Please do not share panelist password)

Thursday, February 23, 2023 10:00 am, Central Standard Time (Chicago, GMT-06:00)

Join event

If you experience a problem joining the event as a panelist, you can join as an attendee.

Join as an attendee: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=ec1aa6609b9a534aecfd561ce04bc8b92

Join the audio conference only

To receive a call back, provide your phone number when you join the event, or call the number below and
enter the access code.

+1-408-418-9388 United States Toll

1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free dialing restrictions

Join from a video system or application

Dial 24979026994 @austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Panelist numeric password: 427568

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

# Lunch - Subject to Change
Thu 2/23/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

# Block - Subject to Change
Thu 2/23/2023 4:30 PM - 8:00 PM @

Friday, February 24, 2023
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sip:24979026994@austintexas.webex.com

M Hyda scan
Fri 2/24/2023 8:00 AM - 10:00 AM

Location: Austin Radiological Association

' Block - Subject to change
Fri 2/24/2023 8:00 AM - 9:30 AM ©

M David Weinberg / CM Ryan Alter: Zilker Vision Plan
Fri 2/24/2023 10:30 AM - 11:00 AM

Location: City Hall - D5 office
Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; ||| GcINIINGNEEEEEEEEEEEE

McGill, Michael <Michael.McGill@austintexas.gov>;

From: McGill, Michael

Sent: Saturday, Februarv 18. 2023 9:52 AM
To: David Weinberg
Cc: Leffler, Ben Ben:
Subject: RE: FW: Request for quick meetlng on Zilker Park

Yes — city hall, 2" floor.

From: David Weinberg
Sent: Thursday, Februar
To: McGill, Michael <M|chael McGHI@austmtexas gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: Re: FW: Request for quick meeting on Zilker Park

You don't often get email from_. Learn why this is important

*** External Email - Exercise Caution ***
Would this be at City Hall?

On Thu, Feb 16, 2023 at 5:17 PM David Weinberg_ wrote:

Michael,
Thank you for the email. Next Fri @ 10:30 should work.

Regards,

On Thu, Feb 16, 2023 at 3:34 PM McGill, Michael <Michael.McGill@austintexas.gov> wrote:

Hello David,

| apologize for the delay in getting back to you. Do you have any availability next Friday? The Council Member has
availability at 10:30 or later in the morning or 2:30 or later in the afternoon. If those times don’t work for you, please give me
a call and we'll find something that’ll work.

Thank you,

Michael McGiill

Office of Council Member Ryan Alter
District 5, City of Austin
512-978-2169

From David Weinbera
H @ryanforatx com>, ben leffler <leffler.bj@gmail.com>

Subject: Request for quick meeting on Zilker Park

Gentleman,

Congrats on your first Council meeting behind you.


https://aka.ms/LearnAboutSenderIdentification
mailto:Michael.McGill@austintexas.gov
mailto:Ben.Leffler@austintexas.gov
mailto:Michael.McGill@austintexas.gov
mailto:leffler.bj@gmail.com

| was talking with CM Ellis earlier in the week about Zilker Park and she educated me that a sliver of the park east of Barton
Creek is in District 5.

Nothing urgent, but | was hoping to speak to someone in the office about a couple of issues related to this piece of Zilker
park. One item is related to the Vision Plan, one is not. Might make sense to try to include your new Parks Board rep on
this, but whatever works best for y'all.

Thank you,

David
CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

M Appointment
Fri 2/24/2023 11:15 AM - 12:15 PM

# Lunch - Subject to Change
Fri 2/24/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!
7 Commissioner Travillion: Affordable Housing Travis County
Fri 2/24/2023 12:00 PM - 1:00 PM

Location: Austin Public Library -- Carver Branch; 1161 Angelina Street, Austin, TX 78702

From: CM AlterR CM.AlterR@austintexas.gov

Sent: Friday, February 17, 2023 2:25 AM

To: McGill, Michael Michael.McGill@austintexas.gov; Leffler, Ben Ben.Leffler@austintexas.gov
Subject: Re: HATC in the Community

Let’s doit.
Ryan

Get Outlook for iOS

From: McGill, Michael <Michael.McGill @ austintexas.gov>

Sent: Thursday, February 16, 2023 4:42:06 PM

To: CM AlterR <CM.AlterR@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: FW: HATC in the Community

Could be a relationship-building opportunity to attend the commissioner’s presentation. You'’re currently free. Let me know if
you’d like to RSVP.

From: District 5 <District5 @austintexas.gov>

Sent: Wednesday, February 15, 2023 9:52 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: FW: HATC in the Community

From: noreply @coadigital.onbehalfof.austintexas.gov <noreply @coadigital.onbehalfof.austintexas.gov>
Sent: Tuesday, February 14, 2023 5:34 PM

To: District 5 <District5 @austintexas.gov>

Subject: HATC in the Community

This message is from Madeleine Hoffman. [ madeleine.hoffman@traviscountytx.gov ]

Good Evening,

On behalf of the Housing Authority of Travis County, in collaboration with the Austin Public Library, | would like to
invite you to the first installation of our ‘HATC in the Community: Celebration of Diversity’ discussion series. Our
first installment will feature Commissioner Travillion giving a presentation on the history of housing policy in
Austin.

Date: Friday, February 24, 2023 at 12 Noon
Location: Austin Public Library -- Carver Branch
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1161 Angelina Street, Austin, TX 78702
Lunch will be provided.

Please RSVP, including the number of guests in your party, to Madeleine Hoffman at
Madeleine.Hoffman@traviscountytx.gov by 2/21.

Best Regards,
Madeleine Hoffman
Assistant to the CEO, Housing Authority of Travis County

No district found for the address provided.
Street address:

Council District: 0

# Block - Subject to Change
Fri 2/24/2023 4:30 PM - 8:00 PM @

Monday, February 27, 2023

“ Block - Subject to change
Mon 2/27/2023 8:00 AM - 9:30 AM @

M Ryan car repair
Mon 2/27/2023 8:30 AM - 12:30 PM

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

M Car repair
Mon 2/27/2023 8:30 AM - 12:30 PM

M Transit Forward Coalition Quarterly Forum Luncheon
Mon 2/27/2023 11:30 AM - 1:00 PM

Location: Goodwill Central Texas Community Center (1015 Norwood Park Blvd, Austin, TX, 78753, United States)
Go here for free ticket/RSVP.

M Transit Forward Coalition Quarterly Forum Luncheon
Mon 2/27/2023 11:30 AM - 1:00 PM

Location: Goodwill Central Texas Community Center (1015 Norwood Park Blvd, Austin, TX, 78753, United States)

# Lunch - Subject to Change
Mon 2/27/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

M Barton View Neighbors - Site Visit @ Brodie Oaks


mailto:Madeleine.Hoffman@traviscountytx.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Ftf-quarterly-partner-lunch-project-connect-workforce-needs-tickets-526562210747&data=05%7C01%7CDistrict5%40austintexas.gov%7Cbaeb9e71a3354496e24008db009bebfa%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638104441907480541%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=E7jbPoIYFxT0gXrn5OGntiToNlW82ybFPVM%2B2v0P8EQ%3D&reserved=0

Mon 2/27/2023 1:00 PM - 3:00 PM

Location: Brodie Oaks - PintHouse Pizza
Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

----- Original Message-----
From: Inarid Morton
PM
. ) . austintexas.gov
Subject: Re: Meeting with Barton View neighbors regarding the Brodie PUD

[You don't often get email from_. Learn why this is important at https://aka.ms/LearnAboutSenderldentification ]

*kk

*** External Email - Exercise Caution
Hi Michael,
Thank you for your speedy response.

Monday the 27th between 1pm and 3pm works for us. We would like to meet onsite at the Brodie PUD at the Pinthouse
Pizza outdoor patio. We think this location would be beneficial to get a perspective on the building plan.

Thanks again and have a great weekend!
Ingrid

On 2/16/23 4:13 PM, McGill, Michael wrote:

> Hello Ingrid,

> |'d be happy to find a time for the council member to meet with your association. Are you available the morning of Friday
2/24 after 10am? Or the afternoon of Monday 2/277?

>
> Thank you,

> Michael McGill

> Office of Council Member Ryan Alter
> District 5, City of Austin

> 512-978-2169

> -mmen Original Message-----
> From: Ingrid Morton >
> Sent: Thursday, Feb , 2:50 PM
> To: McGill, Michael <Michael.McGill@austintexas.gov>
> Subject: Meeting with Barton View neighbors regarding the Brodie PUD
M. Learn why this is
> important at https://aka.ms/Le rldentification ]
>
> *** External Email - Exercise Caution ***
>
> Hi Michael,
>
> The Barton View Neighbors have unsuccessfully been trying to arrange a meeting with Councilman Alter to discuss our
position on the Brodie PUD.
> Can you help us with facilitating a meeting.
>
> Thanks in advance for your help.
>
> Ingrid Morton
>
> CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity @austintexas.gov.
CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links

or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity @austintexas.gov.

>
> [You don't often get email fro

B Review Comms for 3/9 & 3/23 mtg
Mon 2/27/2023 3:30 PM - 4:00 PM

Location: Virtual
Organizer: McGill, Michael


https://aka.ms/LearnAboutSenderIdentification
mailto:Michael.McGill@austintexas.gov
mailto:cybersecurity@austintexas.gov
mailto:cybersecurity@austintexas.gov

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Herrera, Isabel
<lsabel.Herrera@austintexas.gov>;

Re-scheduling due to a conflict on Tuesday. Looks like Ryan might be offsite all day Monday, but with time in the afternoon —
so this may need to be done over the phone/teams.

# TEAMS Link for Afternoon Mtgs
Mon 2/27/2023 3:30 PM - 4:00 PM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>; Herrera, Isabel <lsabel.Herrera@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 224 809 083 708
Passcode: tZEReQ
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,556482785# United States, Austin

Phone Conference ID: 556 482 785#
Find a local number | Reset PIN

Learn More | Meeting_options

B TEAMS Link for Afternoon Mtgs
Mon 2/27/2023 3:30 PM - 4:00 PM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>; Herrera, Isabel <Isabel.Herrera@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 224 809 083 708
Passcode: tZEReQ
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,556482785# United States, Austin

Phone Conference ID: 556 482 785#
Find a local number | Reset PIN

Learn More | Meeting_options



https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZDEwNzI4MDktMzkwMy00OTc0LTlhNGUtZGI4YjcyMWE0YWM5%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%2522%252c%2522Oid%2522%253a%25224b0d4363-1121-4197-a2fd-4af4cfcef33f%2522%257d&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7C13969c9e0887463f8eb808db1908454b%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638131295547758797%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=M8LDC8AC1fLeZWN9%2FOVtwpwTJYWyy4vT4C3o%2FYtv9%2BM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7C13969c9e0887463f8eb808db1908454b%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638131295547758797%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FoylHxrpQjMsQQV4lW54Ft0BFYyTdR%2Feq%2FxrE5KBEAE%3D&reserved=0
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tel:+15128317858,,556482785#
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Faf6460bf-34cd-4d27-a088-9cafec0e4422%3Fid%3D556482785&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7C13969c9e0887463f8eb808db1908454b%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638131295547758797%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=b%2B%2FU5HUiXIZWRMAUoyzrotiEZxGmSKp6ZwGSHk%2FzYio%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7C13969c9e0887463f8eb808db1908454b%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638131295547758797%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=CCPwHHfV7h66SzThSsSyFB2v4bgNUxYTE59A97tXA%2BA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CIsabel.Herrera%40austintexas.gov%7C13969c9e0887463f8eb808db1908454b%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638131295547758797%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YXswLWLVtY%2FkMitLY%2BQqvOqacpZOj1mYPb1JfvCSCAY%3D&reserved=0
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https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZDEwNzI4MDktMzkwMy00OTc0LTlhNGUtZGI4YjcyMWE0YWM5%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%2522%252c%2522Oid%2522%253a%25224b0d4363-1121-4197-a2fd-4af4cfcef33f%2522%257d&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C13969c9e0887463f8eb808db1908454b%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638131295544303608%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=p9nS1Wkr4Ro43SAbSzlliaB9NC7VjUKhJEzq0CBHIXY%3D&reserved=0
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C13969c9e0887463f8eb808db1908454b%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638131295544460273%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5u4%2B%2BGOT%2BHFo06qDfgQBAZ7iZeuJBfhrNPjE1TjiyI0%3D&reserved=0
tel:+15128317858,,556482785#
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Faf6460bf-34cd-4d27-a088-9cafec0e4422%3Fid%3D556482785&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C13969c9e0887463f8eb808db1908454b%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638131295544460273%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MXs8dUyXML6gh2gW%2FOwqz6hTum5KaN%2FBbb3Tll0TcPk%3D&reserved=0
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M Review Comms for 3/9 & 3/23 mtg
Mon 2/27/2023 3:30 PM - 4:00 PM

Location: Virtual

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Herrera, Isabel
<lsabel.Herrera@austintexas.gov>;

Re-scheduling due to a conflict on Tuesday. Looks like Ryan might be offsite all day Monday, but with time in the afternoon —
so this may need to be done over the phone/teams.

M Agenda Review Meeting
Mon 2/27/2023 4:00 PM - 4:30 PM

Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

“ Block - Subject to Change
Mon 2/27/2023 4:30 PM - 8:00 PM ©

Tuesday, February 28, 2023

# Block - Subject to change
Tue 2/28/2023 8:00 AM - 9:30 AM ©

M Public Safety Committee
Tue 2/28/2023 9:00 AM - 11:00 AM 2

Location: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e9a1b406921d7682d82b75d78047044b3

Organizer: City Hall AV 1

Required Attendees: City Hall AV 1 <cityhallav1@austintexas.gov>; Ryan Alter <%ryan.alter@austintexas.gov%>;

*** External Email - Exercise Caution ***

You're a panelist for this Webex event. When it's time, join the Webex event
here.

Host: City Hall AV 1 (cityhallav1@austintexas.gov)

Event number (access code): 2488 346 9950

Event password: COApsc

Panelist password: PanelistPW (Please do not share panelist password)

Tuesday, February 28, 2023 9:00 am, Central Standard Time (Chicago, GMT-06:00)

Join event


mailto:cityhallav1@austintexas.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fonstage%2Fg.php%3FMTID%3De274076ea487a0ef56ca92ea41eea18e6&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ccfd5a75844744b6c99bd08db16b1fb44%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638128726052431546%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=CdwgDriTVpbN10ErC2xvd8HhKp3kZLZsNwHKr2jeCts%3D&reserved=0

If you experience a problem joining the event as a panelist, you can join as an attendee.

Join as an attendee: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e3a4db3f40057eb4cf8179f80233a1dc7

Join the audio conference only

To receive a call back, provide your phone number when you join the event, or call the number below and
enter the access code.

+1-408-418-9388 United States Toll

1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free dialing restrictions

Join from a video system or application

Dial 24883469950@austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.
Panelist numeric password: 467792

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M EXEC Public Safety Committee
Tue 2/28/2023 9:00 AM - 11:00 AM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m050a0a6c624a64a7a452f9d6fe77b416
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <Cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*k%k

*** External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Tuesday, February 28, 2023
9:00 AM | (UTC-06:00) Central Time (US & Canada) | 2 hrs

More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/j.php?
MTID=m050a0a6c624a64a7a452f9d6fe77b416

Join by meeting number

Meeting number (access code): 2494 616 5122
Meeting password: ExecPsc228

Tap to join from a mobile device (attendees only)

+1-408-418-9388,,24946165122## United States Toll

Join by phone


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelp.webex.com%2F&data=05%7C01%7Cryan.alter%40austintexas.gov%7Ccfd5a75844744b6c99bd08db16b1fb44%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638128726052431546%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bwsu9CHAXOSZMV%2BRpSzAK5XwrDerGFGqcpkdTuzmwRM%3D&reserved=0
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tel:%2B1-408-418-9388,,*01*24946165122%23%23*01*

+1-408-418-9388 United States Toll

Global call-in numbers

Join from a video system or application
Dial 24946165122@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M Austin Energy Brodie Oaks Discussion w/ CM Alter
Tue 2/28/2023 11:00 AM - 12:00 PM

Location: City Hall

Organizer: Reilly, Stuart

Required Attendees: Reilly, Stuart <Stuart.Reilly@austinenergy.com>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>; Martin, Lisa <Lisa.Martin@austinenergy.com>; Everhart, Amy
<Amy.Everhart@austinenergy.com>;

All,
We will do this at City Hall. This was set at Austin Energy HQ by mistake. Sending an update. Thanks!

Stuart

Please reserve this time for an in-person meeting at Austin Energy HQ (4815 Mueller Blvd, Austin, TX 78723) to discuss
issues related to Brodie Oaks.

Visitor parking is available in the Austin Energy parking garage which is accessible from both Garcia St. and Philomena St.
When you arrive please check-in at the security desk and someone will come down to escort you to our office. If you have
any questions prior to the meeting please contact Amy Everhart (contact details below).

Amy Everhart

Director of Local Government Affairs
Austin Energy

m: 512-699-2693

B KUT INTERVIEW: Police Petitions
Tue 2/28/2023 12:00 PM - 12:30 PM

Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Lucas, Jakob <Jakob.Lucas1@austintexas.gov>;
Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>;

From: Weber, Andrew E aweber@kut.org

Sent: Monday, February 27, 2023 3:23 PM

To: McGill, Michael Michael.McGill@austintexas.gov; Leffler, Ben Ben.Leffler@austintexas.gov
Cc: Lucas, Jakob Jakob.Lucas1@austintexas.gov

Subject: Re: KUT: Reaching out about petition-backed ordinance interview

*kk

*** External Email - Exercise Caution
Noon works! He can feel free to call my cell.

Best,
Andrew
214.244.3732

From: McGill, Michael
Sent: Monday, February 27, 2023 3:15 PM
To: Leffler, Ben Ben.Leffler@austintexas.gov; Weber, Andrew E_
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mailto:aweber@kut.org
mailto:Michael.McGill@austintexas.gov
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mailto:Jakob.Lucas1@austintexas.gov
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Cc: Lucas, Jakob Jakob.Lucas1@austintexas.gov
Subject: RE: KUT: Reaching out about petition-backed ordinance interview

Hello Andrew,

CM Ryan Alter is planning on attending the special called meeting of the Public Safety Committee of Council (agenda)
tomorrow morning beginning at 9am. If that ends by 10:30, the Council Member could be available from between then and
11. He’s free again at Noon. Let me know if one of those times works for your availability? Thanks.

All the best,
Michael

From: Leffler, Ben <Ben.Leffler@austintexas.gov>

Sent: Monday, Februarv 27. 2023 2:58 PM

To: Weber, Andrew E

Cc: McGill, Michael < . stintexas.gov>; Lucas, Jakob <Jakob.Lucas1@austintexas.gov>
Subject: Re: KUT: Reaching out about petition-backed ordinance interview

Hi Andrew,

Thanks for reaching out. Looping in Michael and Jakob to help with scheduling.
Cheers,

Ben

From: Weber, Andrew E M

Sent: Monday, February 27, :

To: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: KUT: Reaching out about petition-backed ordinance interview

You don't often get cmail_ Learn why this is important

*** External Email - Exercise Caution ***
Hey Ben,

I'm working on a story about the dueling police oversight props this May, and | was wondering if CM Alter would
maybe have some time tomorrow to chat about the two props and ltem 25.

Would he have any availability tomorrow? Shouldn't be a belabored conversation — 15 to 20 minutes, ideally.
Apologies if there's a better person to email — just figured I'd bug you, as your email popped up in the autofill.

I'm trying to get the story done by Wednesday afternoon, and it'll run Thursday during Morning Edition. Hope
you've been well!

Best,

Andrew Weber

Reporter

KUT 90.5 FM | Austin's NPR Station
512.471.0219 (office)

@England_Weber

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

% Lunch - Subject to Change
Tue 2/28/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

# Council Briefings with Federal Lobbyist Capital Edge and IGRO
Tue 2/28/2023 1:00 PM - 2:30 PM

Location: Terrell Blodgett Confernce Room 3103
Organizer: Franco, Brie
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Required Attendees: Franco, Brie <Brie.Franco@austintexas.gov>; Ralph || | | | IE
I V1. Taylor <Taylor.Ward@austintexas.gov>; Vela, Jose "Chito"
<Chito.Vela@austintexas.gov>; Fuentes, Vanessa <Vanessa.Fuentes@austintexas.gov>; Bray, Timothy
<Timothy.Bray@austintexas.gov>; Gomez-Chou, Sobeyda <Sobeyda.Gomez-Chou@austintexas.gov>; Lopez, Jason
<Jason.Lopez@austintexas.gov>; Ramirez, Alicia <Alicia.Ramirez@austintexas.gov>; Qadri, Zo
<Zo.Qadri@austintexas.gov>; Barge, Sara <sara.barge@austintexas.gov>; Deller, Natalie
<Natalie.Deller@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Herrera, Isabel
<Isabel.Herrera@austintexas.gov>; Kelly, Mackenzie <Mackenzie.Kelly@austintexas.gov>; McGregor, Thomas
<Thomas.McGregor@austintexas.gov>;

Optional Attendees: Bickers, Leland <Leland.Bickers@austintexas.gov>; Ko, Ramey
<Ramey.Ko@austintexas.gov>; Hanes, Jenna <Jenna.Hanes@austintexas.gov>;

M Council Briefings with Federal Lobbyist Capital Edge and IGRO
Tue 2/28/2023 1:00 PM - 2:30 PM

Location: Terrell Blodgett Confernce Room 3103

Organizer: Franco, Brie

Required Attendees: Franco, Brie <Brie.Franco@austintexas.gov>; Ralph ||| | | | JIE
I V1. Taylor <Taylor.Ward@austintexas.gov>; Vela, Jose "Chito"
<Chito.Vela@austintexas.gov>; Fuentes, Vanessa <Vanessa.Fuentes@austintexas.gov>; Bray, Timothy
<Timothy.Bray@austintexas.gov>; Gomez-Chou, Sobeyda <Sobeyda.Gomez-Chou@austintexas.gov>; Lopez, Jason
<Jason.Lopez@austintexas.gov>; Ramirez, Alicia <Alicia.Ramirez@austintexas.gov>; Qadri, Zo
<Zo.Qadri@austintexas.gov>; Barge, Sara <sara.barge@austintexas.gov>; Deller, Natalie
<Natalie.Deller@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Herrera, Isabel
<lsabel.Herrera@austintexas.gov>; Kelly, Mackenzie <Mackenzie Kelly@austintexas.gov>; McGregor, Thomas
<Thomas.McGregor@austintexas.gov>;

Optional Attendees: Bickers, Leland <Leland.Bickers@austintexas.gov>; Ko, Ramey
<Ramey.Ko@austintexas.gov>; Hanes, Jenna <Jenna.Hanes@austintexas.gov>;

B Updates for Web seminar: Housing and Planning Committee
Tue 2/28/2023 2:00 PM - 4:00 PM 2

Location: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e85d5e63d31b01384276da9de7f326a8

*** External Email - Exercise Caution ***

When it's time, join the Webex meeting here.

Host: City Hall AV 1 (cityhallav1@austintexas.gov)
Event number (access code): 2485 753 9095
Panelist password: PanelistPW (Please do not share panelist password)

Tuesday, February 28, 2023 2:00 pm, Central Standard Time (Chicago, GMT-06:00)

Join event

Join the audio conference only
To receive a call back, provide your phone number when you join the event, or call the number below and

enter the access code.


mailto:cityhallav1@austintexas.gov
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.webex.com%2Faustintexas%2Fonstage%2Fg.php%3FMTID%3De9773f45dacc4657ac395df541b486a3a&data=05%7C01%7CMichael.McGill%40austintexas.gov%7C73878e80f0144cc9066308db16b46116%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638128736205940010%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tTGf87hWEMsVQxoNdzs0UkpIWtV%2BJ18eQi7p97J2Dpg%3D&reserved=0

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free
Global call-in numbers | Toll-free dialing restrictions

Join from a video system or application

Dial 24857539095@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Panelist numeric password: 212263

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M Housing & Planning Committee Meeting
Tue 2/28/2023 2:00 PM - 3:30 PM

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

M EXEC Housing and Planning Committee
Tue 2/28/2023 2:00 PM - 4:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m1c237bcb8d511442f81a17b33d0444d9
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <Cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*k%k

*** External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Tuesday, February 28, 2023
2:00 PM | (UTC-06:00) Central Time (US & Canada) | 2 hrs

More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/j.php?
MTID=m1c237bcb8d511442f81a17b33d0444d9

Join by meeting number

Meeting number (access code): 2496 729 1978
Meeting password: ExecHpc228

Tap to join from a mobile device (attendees only)

+1-408-418-9388,,24967291978## United States Toll

Join by phone
+1-408-418-9388 United States Toll

Global call-in numbers
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Join from a video system or application
Dial 24967291978@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

B KXAN Interview: Housing Affordability Goals
Tue 2/28/2023 3:30 PM - 4:00 PM

Location: Interview after Committee Mtg
Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Lucas, Jakob <Jakob.Lucas1@austintexas.gov>;

From: Lucas, Jakob Jakob.Lucasi1 @austintexas.gov

Sen Wednesdav. Februarv 22, 2023 11:32 AM

To: ; McGill, Michael Michael.McGill@austintexas.gov
Cc: ) .Herrera@austintexas.gov

Subiject: Interview next week

Grace is working on an investigative report about affordable housing in Austin (re: previous bonds/strategic housing
blueprint/recent $350m bond).

She reached out about scheduling an interview after next week’s Housing and Planning Committee meeting, to talk about
how the Council Member thinks Austin can do better, his affordable housing goals, and where the next round of bond money
will go.

Michael, can you reply with the Council Member’s availability next Tuesday afternoon, for a potential interview?
Thanks everyone!
Jakob

Jakob Andrew Lucas
Council Member Ryan Alter
Jakob.Lucas@austintexas.gov
C: (281) 627-7513

M Light Rail briefing with Dottie, Robert and Greg
Tue 2/28/2023 4:00 PM - 4:30 PM

Location: City Hall - D5 Offices

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

From: Conte, Liane Liane.Conte @austintexas.gov

Sent: Friday, February 24, 2023 12:31 PM

To: McGill, Michael Michael.McGill@austintexas.gov; Leffler, Ben Ben.Leffler @austintexas.gov

Cc: Beaudet, Annick Annick.Beaudet@austintexas.gov; Galati, Donna Donna.Galati @austintexas.gov
Subject: RE: IFC Buried Power Lines Draft v1.1

Michael, Ben,

Thanks for having us this week to brief CM Alter on Project Connect. We hope he found it helpful. Attached are the slides we
reviewed and the Oct. 2021 resolution Annick talked about, which provides policy direction to staff on administrative
interpretations in support of Project Connect. Please let us know if you have any questions.

Also, | wanted to follow up to schedule a Light Rail briefing with Dottie, Robert and Greg, which would be specific to the
proposed options that will be presented to the community starting on March 21 (although this date has not yet been publicly
advertised). Let me know if any of the remaining time slots work and who | should include from y’all’s office on the invite:
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2/28 3:00-3:30pm
2/28 4:00-4:30pm
3/1 3:00-3:30pm

3/10 9:00-9:30am
3/10 1:00-1:30pm
3/10 2:00-2:30pm
3/10 3:00-3:30pm
3/10 4:00-4:30pm

Lastly, I'm providing information below from my PCO colleague Donna Galati re: the draft IFC. She’s also happy to follow up
with you on any of this information.

To utilize existing code, a Resolution could clarify that finances (cost) shall not be considered a factor when determining applicability of
25-2; Subchapter E, 2.2.2.B.3.a:
3. Utilities.
a. All utility lines shall be underground from the building to the property line. Utility lines within the right-of-way
shall be placed underground or relocated to the rear of the site to the maximum extent practicable.

This is a section of code that applies to "Core Transit Corridors" and also affects Urban Roadways in 2.2.3.B.3:

3. Utilities. The standards
for utility placement along
core transit corridors shall
also apply to utility
placement along urban
roadways. See Section
2.2.2.B.3. (See Figures 20 -

and potentially also to Suburban Roadways (2.2.4.B):
B. Sidewalks ...Sidewalks and supplemental zones shall comply with the standards for sidewalks
along Urban Roadways in Section 2.2.3. above.

To maximize efficiency, all 3 sections could be included in the "Be It Resolved" clauses. You could also
look at the 3 TODs, NBG, and ERC for similar language and reference those also, which would cover
the City.

Liane Conte, AICP

Chief of Staff

3 Project Connect Office
— (0) 512-974-7922

PROJECT CONNECT | (c) 512-289-3053

OFFICE (e) liane.conte @austintexas.gov

From: McGill, Michael <Michael.McGill @austintexas.gov>
Sent: Wednesday, February 22, 2023 6:28 AM

To: Conte, Liane <Liane.Conte @austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: FW: IFC Buried Power Lines Draft v1.1

Hello,

| wanted to give you a heads up that we’re working on a resolution related to burying power lines in conjunction with both
public and private construction. CM Ryan Alter mentioned it in yesterday’s Council Worksession and received some
supportive comments from Mayor Watson, CM Fuentes and others. We’re currently looking to bring it on the 3/23 agenda.
Would you mind taking a look at the attached draft and letting us know any thoughts you have regarding the direction?
Thanks!

All the best,
Michael

From: McGill, Michael

Sent: Tuesday, February 21, 2023 4:48 PM

To: Mooney, Meredith <Meredith.Mooney @austintexas.gov>; Powers, Catie <catie.powers @austintexas.gov>; Roberts,
Kaycie <Kaycie.Roberts @austintexas.gov>

Subject: IFC Buried Power Lines Draft v1.1

Hello Catie and Kaycie,
CM Ryan Alter will be proposing an item for Council consideration on the 3/23 agenda. We are just now vetting the attached
draft with staff, stakeholders and co-sponsors, but wanted to give you a heads up. The draft posting language is below.

Posting Language: Approve a resolution directing the City Manager to prioritize underground power utility
infrastructure in new construction projects and to develop a plan for delivering underground power utility
infrastructure as a part of the next Austin Energy base rate case and initiating code amendments to
implement these changes.

Meredith,
Would you mind letting me know which attorney | should work with? This has elements of Austin Energy, Public Works,
Austin Transportation Department and Housing & Planning.

Thanks!

All the best,
Michael McGill
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M Project Connect - Light Rail Briefing
Tue 2/28/2023 4:00 PM - 4:30 PM

Location: Microsoft Teams Meeting

Organizer: Conte, Liane

Required Attendees: Conte, Liane <Liane.Conte@austintexas.gov>; Watkins, Dottie [CMTA]
<dottie.watkins@capmetro.org > || | | G Goode Robert
<Robert.Goode@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Optional Attendees: Wood, Lindsay <Lindsay.Wood@atptx.org>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

Attendees: CM Ryan Alter, Dottie Watkins (CapMetro), Greg Canally (ATP), IACM Robert Goode, and invited staff.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 263 978 977 43
Passcode: x7hdiG
Download Teams | Join on the web

Or call in (audio only)
+1512-831-7858,,307062047# United States, Austin

Phone Conference ID: 307 062 047#
Find a local number | Reset PIN

Learn More | Meeting_options

“ Block - Subject to Change
Tue 2/28/2023 4:30 PM - 8:00 PM @

M Bob Nicks / CM Ryan Alter
Tue 2/28/2023 4:30 PM - 5:00 PM

Location: City Hall - D5 offices
Organizer: McGill, Michael
Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan

<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov> || GcIEGIGIGzG

_'

From: Alter, Ryan Ryan.Alter@austintexas.gov

Sent: Saturday, February 25, 2023 12:15 PM

To: McGill, Michael Michael.McGill@austintexas.gov

Subject: Fwd: Meeting Request from the Austin Firefighters Association
Can we try to schedule this for next week?

Ryan

Sent from my iPhone

Begin forwarded message:

From
H 43 AM CST
stintexas.gov>, District 5 <District5 @austintexas.gov>

Subject: RE Meeting Request from the Austin Firefighters Association

You don't often get email from bob_nicks@yahoo.com. Learn why this is important

*** External Email - Exercise Caution ***
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Ryan,

Check on this meeting request. | know you have a lot going on.
See you tonight at the Ball!

Bob

From: Bob Nicks <

Sent: Monday, Febr ) :

To: ryan.alter@austintexas.gov

Subject: Meeting Request from the Austin Firefighters Association

Councilmember Ryan Alter,

AFA would like to meet to discuss the following three issues:
1. The need for additional ladder apparatus and staffing
2. Why the projected lack of funds is halting construction halfway through the project on several EMS and Fire Station remodels.

3. The results of the AFA Fire Station backup generator survey. More details later but less than 10% for the stations performed
adequately.

| am open most of the week after Tuesday and next week.

|

|
|
Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 241 709 387 71
Passcode: m5X6Bc
Download Teams | Join on the web

Or call in (audio only)
+1512-831-7858,,418514474# United States, Austin

Phone Conference ID: 418 514 474#
Find a local number | Reset PIN

Learn More | Meeting options
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D4b0d4363-1121-4197-a2fd-4af4cfcef33f%26tenantId%3D5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%26threadId%3D19_meeting_MDJjNWFjNzEtM2RhYS00YTFiLWI0YzYtZjhiYzk0MDRhMGI1%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C0a4afed348ab4fe8425b08db175e1386%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638129465039734299%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wib9rjDxpc4NdqgWvvkeG1iUHPirLPaydZ9StzbG9Sw%3D&reserved=0

March 2023
Calendar, Alter, Ryan

Wednesday, March 1, 2023

# Block - Subject to change
Wed 3/1/2023 8:00 AM - 9:30 AM @

M Barton Springs Rd Briefing - ATD
Wed 3/1/2023 10:00 AM - 11:00 AM

Location: city hall 2017

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

From: McGill, Michael

Sent: Thursday, February 16, 2023 4:33 PM

To: Carvell, Kyle kyle.carvell@ausiintexas.gov

Cc: Leffler, Ben Ben.Leffler@austintexas.gov

Subject: RE: Meeting Request - Barton Springs Rd. Bridge Project (Community Meeting 3/2/23)

We can make that work. He will be coming from an off-site meeting so may be a few minutes late, however.

From: Carvell, Kyle <kyle.carvell@austintexas.gov>

Sent: Thursday, February 16, 2023 4:29 PM

To: McGill, Michael <Michael.McGill @ austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: RE: Meeting Request - Barton Springs Rd. Bridge Project (Community Meeting 3/2/23)

Got it. We have meeting scheduled with staff from D8 and D9 on Wednesday, 3/1 at 10am in Room 2017. If that doesn’t work
we are happy to schedule something separate with D5. Just wanted to confirm.

From: McGill, Michael

Sent: Tuesday, February 14, 2023 9:56 AM

To: Carvell, Kyle <kyle.carvell@austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: RE: Meeting Request - Barton Springs Rd. Bridge Project (Community Meeting 3/2/23)

Hello Kyle,
We would be interested in meeting at the following time:
Monday, 2/27 — 9 a.m. @ City Hall

Thanks!
Michael

From: Carvell, Kyle <kyle.carvell@austintexas.gov>
Sent: Monday, February 13, 2023 1:34 PM
To: Leffler, Ben <Ben.Leffler@austintexas.gov>; Mahmud, Parisa <Parisa.Mahmud @austintexas.gov>; Montgomery, Julie
<Julie. Montqomery@austlntexas gov>; Balderrama, Gmllermo <Guillermo.Balderrama @austintexas.gov>; Scruggs, Ed
; Terrazas, Lauren @u&nlem&@ausuma&gw Barge, Sara
<sara.barge @austintexas.gov>; Pntchard Caleb <Caleb.Pritchard @austintexas.gov>

Cc: Keys, Keyheira <Keyheira.Keys @austiniexas.gov>; Lanham, Paulinda <Paulinda.Lanham @austintexas.gov>
Subject: RE: Meeting Request - Barton Springs Rd. Bridge Prolect (Community Meeting 3/2/23)

Hi, all -

| know it's been very busy for all of you. Just bumping this back up for your attention. Thanks
Kyle

From: Carvell, Kyle

Sent: Wednesday, February 8, 2023 3:37 PM
To: Leffler, Ben <Ben. Leffler@austintexas. gov>; Mahmud, Parisa <Parisa.Mahmud @austintexas.gov>; Montgomery, Julie

<Julie.Montgomery @austintexas.gov>; Balderrama, Guillermo <Guillermo.Balderrama @austintexas.gov>; Scruggs, Ed




<Ed.Scruggs@austintexas.gov>; Terrazas, Lauren <Lauren.Terrazas @austintexas.gov>; Barge, Sara
<sara.barge @austintexas.gov>; Pritchard, Caleb <Caleb.Pritchard @austintexas.gov>

Cc: Keys, Keyheira <Keyheira.Keys @austintexas.gov>; Lanham, Paulinda <Paulinda.Lanham @austintexas.gov>
Subject: Meeting Request - Barton Springs Rd. Bridge Project (Community Meeting 3/2/23)

Hello, all—

Kyle from Austin Public Works Department here...I know there is a lot happening now with winter storm response—we are in
the thick of it, too, but staying on top of some other items over the coming week as well. Our team reached out previously
about this topic and we are now following up to hopefully schedule a meeting with your office(s)...

Background:
On Thursday, March 2 the project team from Public Works and other departments will host a community open house meeting
related to the Barton Springs Rd. Bridge project.

Request for you:

bridge —Districts 5, 8 and 9.

We would preview the meeting boards and answer any questions you have ahead of the community meeting, which
you’re of course welcome to attend.

If possible, we’d like to combine this preview meeting_into one meeting with staff from each district—if there is an
office that would prefer its own briefing, please let us know.

Monday, 2/27 — 9 a.m. @ City Hall
Tuesday, 2/28 — Morning or Afternoon @ City Hall
Wednesday, 3/1 — Morning or Afternoon @ City Hall

More Background:
If you’d like to read up on this project beforehand:
- The most recent information was presented during the 11/10 Mobility Committee meeting. The presentation from staff
is here.
There was also a memo to Council on 11/15 that included a copy of the report from our consultant (starting on page 5
of the PDF)

Thanks, yall.
Kyle

Kyle Carvell

Public Affairs Manager
Public Works | City of Austin
kyle.carvell@austintexas.gov

& PUBLIC

M HOLD FOR: Dianna Grey
Wed 3/1/2023 11:00 AM - 12:00 PM

Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>;

M Dianna Grey / CM Ryan Alter
Wed 3/1/2023 11:00 AM - 12:00 PM

Location: Microsoft Teams Meeting

Organizer: Grey, Dianna

Required Attendees: Grey, Dianna <Dianna.Grey@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Loosen, Charles
<Charles.Loosen@austintexas.gov>;

Optional Attendees: Hayden-Howard, Stephanie <Stephanie.Hayden-Howard@austintexas.gov>; Thompson,
Lucy [CMQ] <Lucy.Thompson2@austintexas.gov>;

Broad homelessness discussion along with the following specific topics:



« Navigation centers in additional locations

« Assisting with finding homes for voucher holders

» Fence around the last HEAL site at Pack Saddle Pass
Thank you.

~ Estella

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 213 880 980 941
Passcode: DsHpwA
Download Teams | Join on the web

Or call in (audio only)

41 512-831-7858,,191937398# United States, Austin
Phone Conference ID: 191 937 398#

Eind alocal number | Reset PIN

Learn More | Meeting options

M Isabel / Ben lunch
Wed 3/1/2023 12:00 PM - 1:00 PM

Location: Teams meeting

Organizer: Leffler, Ben

Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Herrera, Isabel
<lIsabel.Herrera@austintexas.gov>;

Microsoft Teams meeting
Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 250 097 215 574
Passcode: PPkVVvP
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,207479533# United States, Austin

Phone Conference ID: 207 479 533#
Find a local number | Reset PIN

Learn More | Meeting options

“ Lunch - Subject to Change
Wed 3/1/2023 12:00 PM - 12:30 PM @

Just don'’t want to forget!

M Call Anne
Wed 3/1/2023 12:00 PM - 12:15 PM



M Meeting with Council Member Ryan Alter
Wed 3/1/2023 1:00 PM - 2:00 PM

Location: City Hall Room 4101

Organizer: Morgan, Anne

Required Attendees: Morgan, Anne <Anne.Morgan@austintexas.gov>; LAW Executive Team DL
<LAWExecutiveTeamDL@austintexas.gov>;

Optional Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Mooney, Meredith
<Meredith.Mooney@austintexas.gov>; Bentzin, Bianca <Bianca.Bentzin@austintexas.gov>; Crosby, Cindy
<Cindy.Crosby@austintexas.gov>; Crawford, Lee <lee.crawford@austintexas.gov>; Webster, Caroline
<Caroline.Webster@austintexas.gov>; Riley, Meghan <Meghan.Riley@austintexas.gov>; Umana, Allan
<Allan.Umana@austintexas.gov>; Thomas, Deborah <Deborah.Thomas@austintexas.gov>; Perny, Andy
<Andy.Perny@austintexas.gov>; Link, Patricia <Patricia.Link@austintexas.gov>;

This is a meeting for Council Member Alter and his staff to meet all of our Law executives.

M Law Department Visit
Wed 3/1/2023 1:00 PM - 2:00 PM

Location: 4th floor
Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

From: Mooney, Meredith Meredith.Mooney @austintexas.gov

Sent: Friday, February 24, 2023 4:52 PM

To: McGill, Michael Michael.McGill@austintexas.gov

Cc: Leffler, Ben Ben.Leffler@austintexas.gov; Alter, Ryan Byan.Alter @austintexas.gov
Subject: Meeting with Law Executives

Hi Michael,
Anne asked me to reach out to see if Council Member Alter would like to come upstairs and meet our Law Department

executive team members. We would like to give a high level description of the work that we do, and figure out how we help
your office accomplish their goals. Here are some days and times that we can make that work:

Ideally, all of us are available next Wednesday March 15t
10:00am-11:00am, 1:00pm-2:00pm, 2:00pm-3:00pm

We have most of the team available also Thursday:
11:00am-12:00pm

We have most of the team available also Monday:

10:00am-11:00am, 1:00pm-2:00pm, 2:00pm-3:00pm

Let me know if any of these timeslots would work for Council Member Alter, and I'd be happy to set this up!

Meredith

M Barton Hills Elementary Discussion
Wed 3/1/2023 2:00 PM - 2:30 PM

Organizer: Edna Butts

Required Attendees: ||| NNEGTNNEGEGEGEGE; /<" Ryan <RyanAlter@austintexas.gov>; McGill,

Michael <Michael. McGill@austintexas.gov>;

*** External Email - Exercise Caution ***



Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 241 126 058 384
Passcode: eJfu8R
Download Teams | Join on the web

Learn More | Meeting_options

Confidentiality Notice: This email message, including all attachments, is for the sole use of the intended recipient(s)
and may contain confidential student and/or employee information. Unauthorized use of disclosure is prohibited
under the federal Family Educational Rights & Privacy Act (20 U.S.C. §1232g, 34 CFR Part 99, 19 TAC 247.2, Gov't
Code 552.023, Educ. Code 21.355, 29 CFR 1630.14(b)(c)). If you are not the intended recipient, you may not use,
disclose, copy or disseminate this information. Please call the sender immediately or reply by email and destroy all
copies of the original message, including attachments.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

B Staff Meeting
Wed 3/1/2023 2:30 PM - 3:30 PM R

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>; Herrera, Isabel <Isabel.Herrera@austintexas.gov>;

I Staff Meeting
Wed 3/1/2023 2:30 PM - 3:30 PM &

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>; Herrera, Isabel <Isabel.Herrera@austintexas.gov>;

Time may need to change, but putting this on calendar for weekly discussion as a team

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 235 190 361 948
Passcode: rgenskK
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,157770221# United States, Austin

Phone Conference ID: 157 770 221#
Find a local number | Reset PIN

Learn More | Meeting_options




For over 10 years, It's My Park Day has brought volunteers from across Austin together to improve their local parks and build
community. This year we expect hundreds of volunteers will spend the morning improving Austin's outdoor spaces. More
information can be found on our website or in the flyer attached. | will reach out closer to the day with specific projects in your
district that would be great to attend!

P.S. Help care for the places that connect us - our parks, trails and green spaces - with a gift today!

Kayla Reese, Advocacy Manager
pfonour\ she | her | hers
Austin Parks Foundation

Hoyvyom©

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

Monday, March 6, 2023

7 Block - Subject to change
Mon 3/6/2023 8:00 AM - 9:30 AM ©

M Mike Martinez / CM Ryan Alter
Mon 3/6/2023 11:00 AM - 11:30 AM

Location: City Hall - D5 Offices
Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

McGill, Michael <Michael.McGill@austintexas.gov>; || |  EGTcNEEE

From: Mike Martinez

Sent: Monday, Febru

To: McGill, Michael Mlchael McGlII@austlntexas gov
Cc: Leffler Ben Ben.Leffler@austintexas.gov
Subject: Re: Meeting with CM Alter

You don't often get email from_ _why this is important

*** External Email - Exercise Caution ***
Monday March 6th at 2 pm works for me. | can come to city hall. | have a meeting across the river after that.

Thanks,
Mike

Sent from my iPhone

On Feb 27, 2023, at 10:47 AM, McGill, Michael <Michael.McGill @austintexas.gov> wrote:

Hi Mike,
Good to hear from you and thanks for being willing to speak with us. Do you happen to be available at 2pm on Monday,
March 61 . We can do virtual or in-person. If that isn’t available, please give me a call and we’'ll find a mutually workable time.

All the best,
Michael McGill
M:512-801-8757

From: Mike Martinez
Sent: Monday, Februa
To: Leffler, Ben <Ben. Leffler@austintexas. gov>

Cc: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: Re: Meeting with CM Alter




O p—

*** External Email - Exercise Caution ***
Happy to discuss and help however | can.

On Mon, Feb 27, 2023 at 8:34 AM Leffler, Ben <Ben.Leffler@austintexas.gov> wrote:
Hi Mike,

Thanks for your offer to discuss labor negotiations with CM Alter. If the offer still stands, we'd love to get some time
on the calendar. Looping in McGill to help with scheduling, and please let me know if you have any availability in
the next few weeks.

Cheers,

Ben Leffler (he/him) | Chief of Staff
District 5 | Council Member Ryan Alter
ben.leffler@austintexas.gov

(512) 978-2166

Sign up for the District 5 newsletter
CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

Jov.
CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

B KXAN Interview on City Manager position
Mon 3/6/2023 11:45 AM - 12:15 PM

Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Lucas, Jakob <Jakob.Lucas1@austintexas.gov>;

Sent: Monday, MarclTo,

To: McG , Mchae Mchae McG_@aust ntexas.gov
Subject: Re: Med a Inqu ry

*** External Email - Exercise Caution ***
Hey Michael,

Here is the zoom link and preliminary questions for the 11:45 meeting. Thanks!

1). What are your thoughts on the actions interim city manager Jesus Garza has taken so far?
2). What are you looking for in the next city manager?

3). Is Garza a candidate for the permanent position in your eyes?

4). Can you provide a timeframe of when we could a new city manager to be hired?

Dylan McKim is inviting you to a scheduled Zoom meeting.

Topic: Dylan McKim's Zoom Meeting
Time: Mar 6, 2023 11:45 AM Central Time (US and Canada)

Join Zoom Meeting

hitps:/zoom.us/j/9418854261 2pwd=cV.JpM3AVUSIZKOFHCGRJTEW1QKRaUTOO

Meeting ID: 941 885 4261
Passcode: 51CWg0

Dylan McKim

KXAN-NBC, Austin, TX
Reporter

C:832-331-3199

E:

From: s

Sent: Monday, March 6, 2023 10:16 AM




To: Lucas, Jakob <Jakob Lucasi@austniexas 0ov>; Dy an McK m |

Cc: Herrera, Isabe <lsabe Herrera@aust niexas gov>
Subject: RE: Med a Inqu ry

Hello Dylan,
How does 3:30 work? The Council Member is available for a virtual or in-person interview.

All the best,
Michael McGill
M: 512-801-8757

From: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>
Sent: Monday, March 6_2023 9:49 AM
To: D

gov>; McGill, Michael <Michael.McGill@austintexas.gov>

Hi Dylan, hope you're well!

I've copied Michael and Isabel from our office who can help with scheduling a time for the Council Member to speak with you
about this story.

Thanks for reaching out,
Jakob

Jakob Andrew Lucas
Counc Member Ryan A ter
Jakob | ucas@aust ntexas.gov
C: (281) 627-7513

Sent: Monday, March

To: Lucas, Jakob <Jakob.Lucas1@austintexas. gov>
Subject: Media Inquiry

*** External Email - Exercise Caution ***
Good morning Jakob,

My name is Dylan McKim and | am a reporter with KXAN. | hope you are doing well.

I am working on a preview story for the council's work session tomorrow and its discussion on the city manager
position. The story will air tomorrow morning during KXAN News Today!

I would like to request, if possible, an interview with CM Alter regarding his thinking for the future of that position.
What kind of person does he want in that position? Is Jesus Garza fit to be the next permanent city manager?
These are the questions we are looking to ask.

Is CM Alter available for an interview, either in-person or over Zoom? If not, can he provide a statement regarding
the city manager position leading up to the meeting tomorrow?

Let me know what we can work out.

Thanks!

Dylan McKim
KXAN-NBC, Austin, TX
Reporter

ved at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or openlng attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

CAUTION: This message was sent from outside the Nexstar organization. Please do not click links or open
attachments unless you recognize the sender.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links or opening
attachments. If you believe this to be a malicious and/or phishing email, please forward this email to cybersecurity@austintexas.gov.

# Lunch - Subject to Change
Mon 3/6/2023 12:00 PM - 12:30 PM ©

Just don'’t want to forget!



M RECA W/ CM Ryan Alter
Mon 3/6/2023 2:45 PM - 3:15 PM

Location: City Hall - D5 Office
Organizer: McGill, Michael
Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Leffler, Ben

<Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; || | [ EGTGTcININGIGG

From: Dianne Bangl
Sent: Monday, Febru
To: McGill, Michael Michael McGill @ austintexas. AS.gov
Cc: Alina Carnahan Leffler, Ben Ben.Leffler@austintexas.gov
Subject: RE: RECA

*** External Email - Exercise Caution ***
Let’s do city hall, we are meeting there with another CM office from 2-2:45 b.m. on that day so that works great. Will you send
a calendar invite? Please include Cooper Drenne
Thanks, Dianne

From: McGill, Michael <Michael.McGill @austintexas.gov>
Sen

To:
W>; Leffler, Ben <Ben.Leffler@austintexas.gov>

Great — Let’s plan for 2:45pm. We'll be at City Hall, but I'm happy to set it up as a virtual meeting if you prefer.

Michael

From: Dianne Bangle

Sent: Monday, Febru

To: McGill, Michael <Michael McGill @austintexas. 5.gov>

Cc: Alina Carnahan Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: RE: RECA

You don't often get email from_. Learn why this is important

*** External Email - Exercise Caution ***
On March 6 we could do 10:45 a.m. or 2:45 p-m. would either work for a 30 minute meeting? Thanks, Dianne

From: McGill, Michael <Michael.McGill @austintexas.gov>

Sent: Sunday, Februarv 26. 2023 9:44 AM

To: Dianne Bangl

Cc: Alina Carnah Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: FW: REC

Hello Dianne,
CM Ryan Alter looks forward to being able to meet with you and the team at RECA. Do you have any availability next

Monday morning (March 6™) or late afternoon that same day? If that doesn’t work, please give me a call and we'll find a
mutually workable time.

All the best,
Michael McGill
M: 512-801-8757

From: Dianne Bangle
Sent: Friday, Februa
To: Alter, Ryan <Ryan. Alter@austintexas. gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: RE: RECA meeting

Some people who received this message don't often get email ﬁ'om_ - Learn whv this is important
*** External Email - Exercise Caution ***
Separately, do you have a couple dates in the next two weeks where our RECA Board Chair Cooper Drenner and me could
meet with you at City Hall to catch up? It's great that we will see you next Thursday for the gala, and let’s try and put
something on the calendar to do a follow up sit down and talk about priorities for this year. Thanks, Dianne

Dianne Bangle
CEO

RECA

REAL ESTATE COUNCIL
OF AUSTIN



From: Alter, Ryan <Ryan.Alter@austintexas.gov>

Sent: Friday, Februarv 17. 2023 6:27 AM
To: Dianne Banale

ht next Thursday, Feb. 23

Dianne,

Thank you for the invitation. | would love to attend. It is a council meeting day, so I'll probably be late, but look forward to
seeing you there.

Thanks,
Ryan Alter

Sent from my iPhone

On Feb 16, 2023, at 11:44 AM, Dianne Bangle _wrote:
You dont often get email from_g Learn why, this is important

*** External Email - Exercise Caution ***

Hello Council Member Alter,

Hope you are well and settling into things. | would like to invite you to be a guest of RECA at our upcoming Knockout night
Gala next Thursday evening, Feb 23rd at the JW Marriott in downtown Austin. It is the Austin event of the year! It's a black
tie attire, sold out ballroom event attended by 1,800 guests, and there are no tickets available. Please kindly let me know if
you would like to attend as our guest at an exclusive table. | have included the schedule for the evening below. Please let me
know at your earliest convenience if you are able to join us. Best, Dianne

Thursday, Feb. 23, 2023
JW Marriott Austin

110 E. 2nd St

Grand Ballroom 4th Floor

— Schedule of Events —
6:30 - 8:00 p.m. Cocktails and Networking
8:00 - 9:00 p.m. Dinner
9:00 - 10:00 p.m. Boxing

Dianne Bangle
CEO

RECA

REAL ESTATE COUNCIL
OF AuSTIN

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

CAUTION: This email was received at the City of Austin, from an EXTERNAL.source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.



B NEW TIME: Ryan Alter + NHM Talk Cmte.
Mon 3/6/2023 4:00 PM - 4:30 PM

Organizer: Lawler, John

Required Attendees: Lawler, John <John.Lawler@austintexas.gov>; Harper-Madison, Natasha
<Natasha.Madison@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; McGill, Michael <Michael.McGill@austintexas.gov>; Mays, Sharon
<Sharon.Mays@austintexas.gov>;

Updated meeting time to 4 PM

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here 10 join the meeting

Meeting ID: 210 816 324 661
Passcode: 8jSTPJ
Download Teams | Join on the web

Or call in (audio only)
+1512-831-7858,,797534730# United States, Austin

Phone Conference ID: 797 534 730#
Find a local number | Reset PIN

Learn More | Meeting_options

% Block - Subject to Change
Mon 3/6/2023 4:30 PM - 8:00 PM ©

Tuesday, March 7, 2023

“ Block - Subject to change
Tue 3/7/2023 8:00 AM - 9:30 AM ©

M EXEC City Council Work Session
Tue 3/7/2023 9:00 AM - 5:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=md27687b08a0c3ca095e6bcala85cc532
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <Cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Fedek

*** External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Tuesday, March 7, 2023



9:00 AM | (UTC-06:00) Central Time (US & Canada) | 8 hrs

More ways to join:

Join from the meeting link
https://austintexas. webex.com/austintexas/).php?
MTID=md27687b08a0c3ca095e6bcala85cc532

Join by meeting number
Meeting number (access code): 2497 576 7174
Meeting password: Exec37

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24975767174## United States Toll
1-844-992-4726,, 24975767 174## United States Toll Free

Join by phone
+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24975767 174@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help. webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M City Council Work Session
Tue 3/7/2023 9:00 AM - 5:00 PM 2

Location: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=ed1c36431e2c595d60d4595d7d15d1ac3

Organizer: City Hall AV 4

Required Attendees: City Hall AV 4 <Cityhallav4@austintexas.gov>; Ryan Alter <%ryan.alter@austintexas.gov%>;

*** External Email - Exercise Caution ***

You're a panelist for this Webex event. When it's time, join the Webex event
here.

Host: City Hall AV 4 (cityhallav4@austintexas.gov)

Event number (access code): 2489 331 3234

Event password: COAccw

Panelist password: CommissionPW (Please do not share panelist password)

3/7/2023 9:00 am, Central Standard Time (Chicago, GMT-06:00)



Join event

If you experience a problem joining the event as a panelist, you can join as an attendee.

Join as an attendee: https://austintexas webex.com/austintexas/onstage/g.php?
MTID=ef4552d2ae75cfecd98b56260c6bfafbs

Join the audio conference only

To receive a call back, provide your phone number when you join the event, or call the number below and
enter the access code.

+1-408-418-9388 United States Toll

1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free dialing restrictions

Join from a video system or application

Dial 24893313234 @austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Panelist numeric password: 113104

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M Work session
Tue 3/7/2023 9:00 AM - 5:00 PM

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

“ Lunch - Subject to Change
Tue 3/7/2023 12:00 PM - 12:30 PM ©

Just don'’t want to forget!

# Staff Meeting
Tue 3/7/2023 1:00 PM - 2:00 PM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>; Herrera, Isabel <Isabel.Herrera@austintexas.gov>;

M Staff Meeting
Tue 3/7/2023 1:00 PM - 2:00 PM &

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Lucas, Jakob



<Jakob.Lucas1@austintexas.gov>; Herrera, Isabel <Isabel.Herrera@austintexas.gov>;

Time may need to change, but putting this on calendar for weekly discussion as a team

Microsoft Teams meeting

Join on your computer, mobile app or room device
C ck here to jon the meetng

Meet ng ID: 235 190 361 948

Passcode: rgensK
Down oad Teams Jon on the web

Or call in (audio only)
+1 512-831-7858,,157770221# Un ted States, Austn

Phone Conference ID: 157 770 221#
Enda oca number | Reset PIN

Learn More | Meet ng_opt ons

M Interview: Ken Martin / CM Ryan Alter
Tue 3/7/2023 2:30 PM - 3:00 PM

Location: Microsoft Teams Meeting
Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Ken Martin ||| | | G

Optional Attendees: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>;

Sent: Tuesday, ) .
To: McGill, Michael Michael.McGill @ austintexas.gov
Subject: Re: CM Ryan Alter Interview Request

*** External Email - Exercise Caution ***
Good Morning, Michael,

Thanks for your response and time slot. Is it possible to make that 2:30pm?

Ken

Ken Martin
Founder, Editor & Publisher
The Austin Bulldog

On Mar 6, 2023, at 8:29 PM, McGill, Michael <Michael.McGill@ austintexas.gov> wrote:

Hello sir,

Our office received your voicemail asking for an interview with CM Ryan Alter. The Council work session is not expected to
go very long tomorrow so CM Ryan Alter would likely have some availability in the afternoon. Would 2pm work for you? Let
me know and I'll send a calendar invite and TEAMS link.



All the best,

Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0: 512-978-2169

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 223 146 688 771
Passcode: 9ACSLE
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,669161079# United States, Austin

Phone Conference ID: 669 161 079#
Find a local number | Reset PIN

Learn More | Meeting options

I STR Regulations
Tue 3/7/2023 3:30 PM - 4:30 PM

Location: City Hall - D5 offices

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Link, Patricia <Patricia.Link@austintexas.gov>;
Riley, Meghan <Meghan.Riley@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>;

If needed, a teams link is below.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 294 006 005 223
Passcode: ZFDVLS

Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,569511477# United States, Austin

Phone Conference ID: 569 511 477#
Find a local number | Reset PIN

Learn More | Meeting_options

“ Block - Subject to Change
Tue 3/7/2023 4:30 PM - 8:00 PM ©

Wednesday, March 8, 2023



“ Block - Subject to change
Wed 3/8/2023 8:00 AM - 9:30 AM @

M ABoR: Coffee with Council Member Alter
Wed 3/8/2023 9:00 AM - 10:00 AM 2

Location: Easy Tiger: 3508 S Lamar Blvd Suite 200, Austin, TX 78704
Organizer: Elizabeth Patton
Required Attendees: Elizabeth Patton ||| | | JJEEEEEE > ; A'te", Ryan <Ryan Alter@austintexas.gov>; Leffler,

Ben <Ben.Leffler@austintexas.gov>; Taylor Smith ||| G
I,

From: Elizabeth Patton
Sent: Thursday, Janua » :

To: Elizabeth Patton; Leffler, Ben; Alter, Ryan; Taylor Smith; Eileen Wolf_
Subject: ABoR: Coffee with Council Member Alter

When: Wednesday, March 8, 2023 9:00 AM-10:00 AM (UTC-06:00) Central Time (US & Canada).
Where: Easy Tiger: 3508 S Lamar Blvd Suite 200, Austin, TX 78704

*** External Email - Exercise Caution ***

Run of Show
10:00 — 10:10 AM — Networking and Coffee Ordering for Attendees
10:10 — 10:15 AM — Welcome and Introduction of Council Member Alter
10:15 — 10:30 AM — Council Member Alter Opening Statements
10:30 — 10:55 AM — Questions from the Audience
10:55 — 11:00 AM — Thank you and Adjournment

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

B EXEC Public Health Committee
Wed 3/8/2023 10:00 AM - 12:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m439196e1baf85e931e2602b4f4066edd
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <Cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Wednesday, March 8, 2023
10:00 AM | (UTC-06:00) Central Time (US & Canada) | 2 hrs

More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/j.php?
MTID=m439196e1baf85e931e2602b4f4066edd

Join by meeting number

Meeting number (access code): 2483 023 7380
Meeting password: Exec38



Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24830237380## United States Toll
1-844-992-4726,,24830237380## United States Toll Free

Join by phone
+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24830237380@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Need help? Go to https://help. webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M Public Health Committee
Wed 3/8/2023 10:00 AM - 12:00 PM 2

Location: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e66d6b732580f708b2e78cc9c78af675d

Organizer: City Hall AV 1

Required Attendees: City Hall AV1 <cityhallavi@austintexas.gov>; Ryan Alter <%ryan.alter@austintexas.gov%>;

ek

*** External Email - Exercise Caution

You're a panelist for this Webex event. When it's time, join the Webex event
here.

Host: City Hall AV 1 (cityhallavi@austintexas.gov)

Event number (access code): 2482 357 0337

Event password: COAphc

Panelist password: PanelistPW (Please do not share panelist password)

3/8/2023 10:00 am, Central Standard Time (Chicago, GMT-06:00)

Join event

If you experience a problem joining the event as a panelist, you can join as an attendee.

Join as an attendee: https://austintexas webex.com/austintexas/onstage/g.php?
MTID=e14f93033eba87049f4893b20125dfe06

Join the audio conference only

To receive a call back, provide your phone number when you join the event, or call the number below and
enter the access code.

+1-408-418-9388 United States Toll



1-844-992-4726 United States Toll Free
Global call-in numbers | Toll-free dialing restrictions

Join from a video system or application

Dial 24823570337 @austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Panelist numeric password: 124560

Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M Public Health Committee (optional)
Wed 3/8/2023 10:00 AM - 11:30 AM

Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>;

1 item: monthly homelessness update

M Tesla
Wed 3/8/2023 11:00 AM - 12:00 PM

Location: D5 - offices

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

From: Walt Gonzales

Sent: Thursday, Febr ) :

To: McGill, Michael Michael.McGill@austintexas.gov
Cc: Leffler, Ben Ben.Leffler@austintexas.gov
Subject: RE: Tesla Introduction

Importance: High

*** External Email - Exercise Caution ***
Hello Michael —

I'm following up on the email | sent last week. We had to move some meetings around and are now available the first or
second week of March.

We would truly appreciate some time with the Councilmember and can accommodate his schedule.
| look forward to hearing from you.

Thanks again.

Walter R. Gonzales | Public Policy and Business Development
Gigafactory Texas — Austin

L
T=8L A

From: Walt Gonzales

Sent: Thursday, February 9, 2023 11:03 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: Tesla Introduction

Hi Michael --



It looks like you may have moved over to the City Council. Congratulations on your new role with Councilmember Alter.

| sent a form email to Ben Leffler with this same request. We would like to set up some time to meet with Council Member
Alter to introduce him to Tesla and to discuss some items that have recently come up that relate to Tesla.

Please let me know if the Councilmember has some time on 2/22 or 2/24. We will gladly adjust our schedules to meet your
needs.

| look forward to hearing from you.

Thank You.

Walter R. Gonzales | Public Policy and Business Development
Gigafactory Texas — Austin

.
T=5LnmA

“ Lunch - Subject to Change
Wed 3/8/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

M Lori visiting re office artwork
Wed 3/8/2023 1:30 PM - 2:00 PM

Location: City Hall - D5 Offices

Organizer: Leffler, Ben

Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Herrera, Isabel
<lsabel.Herrera@austintexas.gov>;

Optional Attendees: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
C ck here to jon the meet ng

Meet ng ID: 299 227 047 557
Passcode: bY2DX4

Down oad Teams Jo n on the web

Or call in (audio only)
+1 512-831-7858,,949481679# Un ted States, Austn

Phone Conference ID: 949 481 679#
Fnd a oca number | Reset PIN

Learn More | Meet ng opt ons

M Luz Moreno-Luzano
Wed 3/8/2023 3:00 PM - 3:15 PM

Location: Microsoft Teams Meeting

Organizer: Lucas, Jakob

Required Attendees: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>;



M Car estimate
Wed 3/8/2023 4:00 PM - 4:30 PM

# Block - Subject to Change
Wed 3/8/2023 4:30 PM - 8:00 PM @

Thursday, March 9, 2023

M Council meeting
Thu 3/9/2023 (All day)

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

# Block - Subject to change
Thu 3/9/2023 8:00 AM - 9:30 AM @

M City Council Meeting
Thu 3/9/2023 10:00 AM - 10:00 PM 2

Location: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e74cced4e5dfa1e24f6a59dd3057c4506

Organizer: City Hall AV 1

Required Attendees: City Hall AV1 <cityhallavi@austintexas.gov>; Ryan Alter <%ryan.alter@austintexas.gov%>;

ke

*** External Email - Exercise Caution

You're a panelist for this Webex event. When it's time, join the Webex event
here.

Host: City Hall AV 1 (cityhallavi@austintexas.gov)
Event number (access code): 2499 552 5374

Event password: COAccm
Panelist password: PanelistPW (Please do not share panelist password)

3/9/2023 10:00 am, Central Standard Time (Chicago, GMT-06:00)

Join event

If you experience a problem joining the event as a panelist, you can join as an attendee.

Join as an attendee: https://austintexas.webex.com/austintexas/onstage/g.php?
MTID=e6d6b64425ed7b1d97eeac72302f129e4

Join the audio conference only



Tue 3/21/2023 2:30 PM - 3:00 PM

M Luz Interview re buried power lines
Tue 3/21/2023 2:30 PM - 3:00 PM

Location: Luz to call Ryan

Organizer: Leffler, Ben

Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
Optional Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>;

M Sobering Center visit w/ CM Ryan Alter
Tue 3/21/2023 3:00 PM - 4:00 PM

Location: 1213 sabine st
Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

McGill, Michael <Michael.McGill@austintexas.gov>; ||| EGTcNIENGNGNGNEEEEEEEE

From: McGill, Michael

Sent: Sundav. March 5. 2023 9:42 AM
To: Laura
Cc: Lefflef}
Subject: RE: [EXTE

RNALJFW: Update on City Funded Sobering Center

Hello Laura,

Unfortunately CM Ryan Alter is headed out of town on the 1
find a new time to visit? Thanks for understanding.

6. When you have a moment, can you give me a call and we’'ll

All the best,
Michael McGill
M: 512-801-8757

From: Laura Elmore

Sent: Monday, Febru \ :

To: McGill, Michael <Michael.McGill@austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: RE: [EXTERNAL]FW: Update on City Funded Sobering Center

*** External Email - Exercise Caution ***
Great, left you a voicemail.

Laura N. EImore, LMSW-AP | Executive Director
Austin-Travis County Sobriety Center LGC

The Sobering Center

1213 Sabine Street

flvOm

SHBERING
CENTER

From: McGill, Michael <Michael.McGill@austintexas.gov>

Sent: Sunday, February 26, 2023 10:36 AM

To:

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: [EXTERNAL]FW: Update on City Funded Sobering Center

CAUTION: Ths ema or g nated from outs de of the organ zaton. Do not ¢ ck nks or open attachments un ess you recogn ze the
senders ema address and know the content s safe.



Hello Laura,

Thank you for reaching out and | apologize for the delay in responding. CM Ryan Alter would be interested in learning more
about the sobering center and the interlocal model that supports it. It might be easier to talk over the phone to find a time to
do a tour — would you mind giving me a call at your convenience and we can find a time that’s mutually workable.

Thanks in advance!

All the best,

Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0: 512-978-2169

M: 512-801-8757

From: noreply @coadigital.onbehalfof.austintexas.gov <noreply @coadigital.onbehalfof.austintexas.gov> on behalf of City of
Austin <noreply @coadigital.onbehalfof.austintexas.gov>

Sent: Wednesday, January 11, 2023 9:47 AM

To: District 5 <District5 @ austintexas.gov>

Subject: Update on City Funded Sobering Center

This message is from Laura Elmore, Executive Director, Sobering Center. _

Hello CM Alter,

Congratulations and welcome to Austin City Council! | am writing to see if | can get some in person time on your
calendar to update and brief you on the City funded Sobering Center. We could meet at your office or | could
provide a tour of the center--I1 would like to share with you the history and the outcomes, as well as the future
vision as the interlocal agreement founding the Center will be renegotiated between the City and the County this
year. Do you have some availability for this in the next few weeks?

Thank you,
Laura ElImore, LMSW-AP, Executive Director

Council District: 9

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

“ Block - Subject to Change
Tue 3/21/2023 4:30 PM - 8:00 PM ©

Wednesday, March 22, 2023

# Block - Subject to change
Wed 3/22/2023 8:00 AM - 9:30 AM @

M Zilker Vision Plan
Wed 3/22/2023 10:00 AM - 11:00 AM

Location: City Hall - D5
Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael

<Michael McGill@austintexas gov- I

M Opportunity Unlocked with Awais
Wed 3/22/2023 11:00 AM - 12:00 PM



Location: Microsoft Teams Meeting
Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Awais Azhar ||| EEGczNG-: /e
Ben <Ben.Leffler@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
C ck here to jon the meetng

Meet ng ID: 259 923 772 935
Passcode: 8c2FGS

Down oad Teams Jon on the web

Or call in (audio only)
+1 512-831-7858,,190960029# Un ted States, Austn

Phone Conference ID: 190 960 029#
F nd a oca number | Reset PIN

Learn More | Meet ng_opt ons

“ Lunch - Subject to Change
Wed 3/22/2023 12:00 PM - 12:30 PM ©

Just don’t want to forget!

M CM Ryan Alter / Zilker Neighborhood Association
Wed 3/22/2023 12:00 PM - 1:00 PM

Location: City Hall Room 2152
Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; ‘Robin Rather' ||| [ |GTcTcNGGEEEEEGE-

Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>;

From: McGill, Michael

Sent: Thursday, March 16. 2023 5:48 PM

To: Robin Rather

Cc: Leffler, Ben

Subject: RE: Zilker NA re Zilker Vision Plan - request for mig?

Thanks for the quick response and for the invitation to open your home. Based on the Council Member’s schedule that day,
though, City Hall works best. | will send you a calendar invite. Please feel free to forward it to whomever you like.

All the best,
Michael

erom: Robin et
Sent: Thursday, Marc
To: McGill, Michael <Michael.McGill@austintexas.gov>

Cc: Lefﬂer Ben <Ben.Leffler@austintexas.gov>
Subject: Re: Zilker NA re Zilker Vision Plan - request for mtg?

*** External Email - Exercise Caution ***
Thank you so much Michael! Let’s do that 3/22 at noon... is there a spot that works well - we are happy to host at one of our
homes or to meet at city hall or a local coffee or lunch spot or even meet in the park if that is preferred- we're flexible!
Thanks again. We really appreciate it!!

Robin
512-632-0582

Sent from my iPhone



On Mar 16, 2023, at 4:49 PM, McGill, Michael <Michael.McGill @austintexas.gov> wrote:

Hello,
CM Ryan Alter is happy to meet with the Zilker Neighborhood Association. He is currently available to meet at the following
times:

Wednesday 3/22 at Noon or 4pm
Monday 3/27 at Noon, 1pm or 4pm
Tuesday 3/28 11am

Please let me know if any of these times work well for you.

All the best,

Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0: 512-978-2169

----- Original Message-----
From: Robin Rather W
Sent: Wednesday, M ) :

To: Alter, Ryan <Ryan.Alter@austintexas.gov>

Subject: Zilker NA re Zilker Vision Plan - request for mtg?

*** External Email - Exercise Caution ***
HI Ryan,

Would love to set up a time to discuss the Zilker Vision Plan with the Zilker Neighborhood Association. We are thinking a
small coffee to at a time/ place convenient for you or even a zoom.

Let me know if you are interested in scheduling this. The best time for us is after March 20th. We are flexible regarding
morning/ afternoon or evening windows as we know you are busy and have a family to attend to.

Thanks in advance. Would love to get your guidance on our advocacy for the park and also show you what we've been
working up.

Robin Rather

Zilker NA VP for Parks and Environment

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity @austintexas.gov.

M HOLD FOR: ACE Briefing
Wed 3/22/2023 1:00 PM - 2:00 PM

Location: City Hall

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
C ck here to jo n the meetng

Meetng ID: 273 826 893 904

Passcode: c6kyg2
Down oad Teams Jo n on the web

Or call in (audio only)
+1 512-831-7858,,446345707# Un ted States, Aust n

Phone Conference ID: 446 345 707#
F nd a oca number | Reset PIN

Learn More | Meet ng opt ons




From: Jimmy FlanniganW
Sent: Monday, February 27, :
To: McGill, Michael Michael.McGill@austintexas.gov

Cc: Leffler, Ben Ben.Leffler@austintexas.gov
Subject: Re: Accepted: ACE Hotel Briefing / CM Ryan Alter @ Tue Feb 28, 2023 2pm - 3pm (CST) (McGill, Michael)

*** External Email - Exercise Caution ***
How about March 22 or March 24?7 Also wide open the week of March 27. Afternoons work better.

Jimmy Flannigan | President
Austin Convention Enterprises, Inc.
Cell 512.917.8428 | Pronouns he/him/his

I | v austinconventionenterprises.com

On Sat, Feb 25, 2023 at 9:59 AM McGill, Michael <Michael.McGill@austintexas.gov> wrote:

Hi Jimmy,

Unfortunately, a housing & planning committee meeting that we thought was cancelled, was re-instated at this time. Can you
give me a call on Monday and we’ll find another time that works?

Thanks,
Michael

From: Google Calendar <calendar-notification@google.com> On Behalf O 1l ——
Sent: Friday, February 17, 2023 9:58 AM

To: McGill, Michael

Subject: Accepted: ACE Hotel Briefing / CM Ryan Alter @ Tue Feb 28, 2023 2pm - 3pm (CST) (McGill, Michael)
When: Tuesday, February 28, 2023 2:00 PM-3:00 PM (UTC-06:00) Central Time (US & Canada).

Where: city hall - D5 offices

*RK

*** External Email - Exercise Caution

_ has accepted this invitation.

From: Jimmy Flannigar

To: McGill, Michael Michael McGill@austintexas.gov
Subject: Re: February Update from ACE

#%% External Email - Exercise Caution ***

Let's do 2/28 at 2pm. I'll be bringing my board chair Phillip Schmandt.

Thanks!

Jimmy Flannigan | President
Austin Convention Enterprises, Inc.

Cell 512917 8428 | Pronouns he/him/his

On Thu, Feb 16, 2023 at 3:53 PM McGill, Michael > wrote:
Hello,

How 1s Monday 2/27 at 10am for you? If that time doesn’t work, give me a call and we 1l find something that does: 512-
801-8757.

Michael



From: Jimmy Flannigan >

Sent: Thursday, February 16,2023 10:41 AM
To: Alter, Ryan >; District 5 >

Subject: Fwd: February Update from ACE

##% External Email - Exercise Caution ***
CM Alter —

A quick follow up on my ACE update... I would love to schedule a meeting including an ACE board member to get you up
to speed on the Hotel and its progress during the pandemic. We did these briefings in December 2021 and it was useful to
get members up to speed before items might appear on a council agenda. With Convention Center expansion hinging on
the ongoing effort with City staff regarding ACE, I think it's important that you have the latest information from your

Council-appointed board and that Council's input is informing that work.

Happy to coordinate with your staff or just get on the phone if preferred!

Jimmy Flannigan | President
Austin Convention Enterprises, Inc.

Cell 512.917.8428 | Pronouns he/him/his

—————————— Forwarded message ---------
From: Jimmy Flannigan >

Date: Thu, Feb 16, 2023 at 10:03 AM
Subject: February Update from ACE

To: >, >, Kelly, Mackenzie >, >, >

Cc: >, >, Gonzales, Rodney >, Van Eenoo, Ed >, Olivares, Kimberly >, Crawford, Lee >, >,>,>,>,>,>,>,>
Mayor & Council,

Included below is a regular update as defined in ACE's City Council Communications Policy approved by the ACE board
in 2021. You can see the full policy as part of the September 2021 meeting minutes on the ACE website.

Quarterly Financials Posted
ACE posted the 2022 unaudited financials to EMMA and our website on February 13th. As communicated to Council
throughout the year, a strong pandemic recovery is reflected in the Hotel's revenue for last year. Both First Tier and

Second Tier debt service reserves are fully restored and the Operating reserve is at 66% of its maximum value.

ACE and Hilton Annual Budgets Approved
The ACE board approved 2023 administrative, operating, and capital budgets at its December 2022 meeting. A high-level
overview of the 2023 operating and capital budgets is on slides 14-16 in the presentation from the December board

meeting. Both Hotel revenue and gross operating profit in 2023 are expected to exceed pre-pandemic 2019 numbers.

Tentative Collective Bargaining Agreement
At the ACE board meeting on January 25th, the Hotel announced that they have reached a tentative labor agreement with
UNITE HERE Local 23 after good faith negotiations by the parties. This will make the Hotel the first to organize in

Central Texas and only the 2nd statewide. Current staff wages will increase to

When
2pm — 3pm (Central Time - Chicago)-Tuesday Feb 28,2023

Location

city hall - DS offices
View map



Organizer
McGill, Michael
michael megill@aus s.g

ID
<

Guests

]

View all guest info

Invitation from Google Calendar
You are receiving this email because you are an attendee on the event. To stop receiving future updates for this event, decline this event

Forwarding this invitation could allow any recipient to send a response to the organizer, be added to the guest list, invite others regardless of their own
invitation status, or modify your RSVP. Learn more

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links

or opening attachments. If you believe this to be a malicious and

B Subdivisions and tree avoidance setbacks
Wed 3/22/2023 2:00 PM - 3:00 PM

Location: District 5 office
Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Ron

Thrower <ront@throwerdesign.com>; Victoria _

M AEDC w/ CM Ryan Alter
Wed 3/22/2023 3:00 PM - 4:00 PM

Location: City Hall Room 2155

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Theresa-

% Block - Subject to Change
Wed 3/22/2023 4:30 PM - 8:00 PM @

Thursday, March 23, 2023

M Council meeting
Thu 3/23/2023 (All day)

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

# Block - Subject to change



Thu 3/23/2023 8:00 AM - 9:30 AM ©

M City Council Meeting
Thu 3/23/2023 10:00 AM - 10:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m452341fd04b3d7e94adf54e5ce1fedf3
Organizer: City Hall AV 1
Required Attendees: City Hall AV1 <cityhallavi@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

00 webex

by €I5€O

City Hall AV 1 is inviting you to be a panelist for this Webex
webinar.

Thursday, March 23, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 12 hrs

Add to calendar Google - 0365

Join webinar

More ways to join:

Join from the webinar link
https://austintexas webex.com/austintexas/].php?
MTID=m452341fd04b3d7e94adf54e5ce1fedf3

Join by the webinar number

Webinar number (access code): 2488 707 1186
Webinar password: accm (2226 from phones and video systems)
Panelist password: pccm (7226 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24887071186#2226# United States Toll
1-844-992-4726,,2488707 1186#2226# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone
+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 2488707 1186@austintexas.webex.com

You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to htips://help.webex.com



© 2023 Cisco and/or its affiliates. All rights reserved. Privacy Statement | Terms of Service

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M EXEC City Council Meeting
Thu 3/23/2023 10:00 AM - 10:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m74668608156830f0a2b9f58e21bbdd58
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Thursday, March 23, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 12 hrs

More ways to join:

Join from the meeting link
https://austintexas . webex.com/austintexas/j.php?
MTID=m74668608156830f0a2b9f58e21bbdd58

Join by meeting number
Meeting number (access code): 2482 300 7670
Meeting password: eccm

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24823007670## United States Toll

Join by phone
+1-408-418-9388 United States Toll

Global call-in numbers

Join from a video system or application
Dial 24823007670@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

“ Lunch - Subject to Change



Thu 3/23/2023 12:00 PM - 12:30 PM @

Just don’t want to forget!

M CM Ryan Alter / Sunrise Navigation Center
Thu 3/23/2023 3:00 PM - 4:00 PM

Location: City Hall - D5 offices
Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Mark
I /<, Ryan <Ryan.Alter@austintexas.gov>; Shea Wylen
Leffler, Ben <Ben.Leffler@austintexas.gov>; Grey, Dianna <Dianna.Grey@austintexas.gov>;
Teams Link included at bottom, if needed

From: McGill, Michael
Sent: Monday, March 20. 2023 7:40 PM

To: Mark Hilbelink
Cc: Leffler, Ben B &a
Subject: RE: Diversion & Other Documents

Ok — thanks for the flexibility. I'll send you a calendar entry and we’ll stay in touch if anything comes up where it needs to
change.

Michael

From Mark
!I . Alter @austintexas. gov>; Shea Wylen_ McGill, Michael

<M|chael McGill@austintexas.gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: Diversion & Other Documents

*RK

*** External Email - Exercise Caution
Hey Guys....

Yeah, that should be fine. Let me know what time/place to meet you and Michael, feel free to text me if plans change or meetings go
late.

peace,
~mark

Mark Hilbelink

Executive Director/Lead Pastor
mark@sunriseaustin.org

512-673-2825

sunrisenavigationcenter.org / sunriseaustin.org

f]O

On Saturday, March 18, 2023 at 05:57:23 PM CDT, McGill, Michael <michael.mcgill@austintexas.gov> wrote:

Hello Mark and Shea,
We wanted to follow up to talk again and share with you the latest on some of our internal discussions with City staff. Would you have

time available this coming week? We anticipate the Council Meeting on Thursday to end fairly early if you are free after 3pm that day for
an in-person or virtual meeting.

Thanks in advance!

All the best,

Michael



Michael

From: Judith Lewis <jjlewis@ascension.org>

Sent: Friday, March 17, 2023 7:30 AM

To: McGill, Michael <Michael.McGill @austintexas.gov>

Cc: Grodriguez1 @ascension.org; Rdanderson@ascension.org; Alter, Ryan <Ryan.Alter @austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Carter, Melanie <Melanie.Carter@austintexas.gov>

Subject: Re: [EXTERNAL] Seton + CM Ryan Alter + Dianna Grey

*** External Email - Exercise Caution ***
Th s message was sent securey us ng Z x*

Good morning.

The best option for Geronimo is 3/28 from 3-4p; additionally, we can 3/28 from 10am-11am work if
needed.

Judith

On Thu, Mar 16, 2023 at 2:54 PM McGill, Michael <Michael.McGill @ austintexas.gov> wrote:

Hello Geronimo, Judith and Ray,

This message is to follow up on a conversation regarding potential City partnership opportunities around a property owned by
Seton. CM Ryan Alter and Homeless Strategy Officer, Dianna Grey are available at the following times:

Tuesday 3/28/23 - 10:00 am — 11:00 am
3:00 pm — 4:00 pm
Tuesday 4/4/23 3:00 pm — 4:00 pm

Please let us know if any of these times work for you and we’ll get it scheduled.

All the best,

Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin
0:512-978-2169

Judith Lewis

Executive Assistant for

Willie Lopez, Vice President - Public Health Alliances
Geronimo M. Rodriguez, Jr., Texas Chief Advocacy Officer
Advocacy and External Affairs

1345 Philomena Street, Suite 300 | Austin, TX 78723
t: 512-324-1565 | m: 512-230-5325 | f: 737-236-4249

Office hours: 7:30 am-4:30pm

& Ascension

Appreciation | Belongingness | Inclusivity Equity

% Block - Subject to Change
Tue 3/28/2023 4:30 PM - 8:00 PM @

Wednesday, March 29, 2023

“ Block - Subject to change
Wed 3/29/2023 8:00 AM - 9:30 AM ©

M Text/call Zo
Wed 3/29/2023 9:00 AM - 9:30 AM



M Audit & Finance
Wed 3/29/2023 9:30 AM - 11:30 AM

Organizer: McGill, Michael
Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>;

B Audit and Finance Committee
Wed 3/29/2023 9:30 AM - 11:30 AM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m3d5e088ba8062e1a25114aebcb6b4ba7
Organizer: City Hall AV 1
Required Attendees: City Hall AV 1 <cityhallavi@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

00 webex

by CISCO

City Hall AV 1 is inviting you to be a panelist for this Webex
webinar.

Wednesday, March 29, 2023
9:30 AM | (UTC-05:00) Central Time (US & Canada) | 2 hrs

Add to calendar Google - 0365

Join webinar

More ways to join:

Join from the webinar link
https://austintexas . webex.com/austintexas/j.php?
MTID=m3d5e088ba8062e1a25114aebcb6b4ba7

Join by the webinar number

Webinar number (access code): 2485 049 6215

Webinar password: aafc (2232 from phones and video systems)
Panelist password: pafc (7232 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24850496215#2232# United States Toll
1-844-992-4726,,24850496215#2232# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone
+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions



Join from a video system or application
Dial 24850496215@austintexas.webex.com

You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy Statement | Terms of Service

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

B EXEC Audit and Finance Committee
Wed 3/29/2023 9:30 AM - 11:30 AM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m9e0b8d44e2c6375e3e77d4518ff787ed
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Fekk

*** External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Wednesday, March 29, 2023
9:30 AM | (UTC-05:00) Central Time (US & Canada) | 2 hrs

More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/).php?
MTID=m9e0b8d44e2c6375e3e77d4518ff787ed

Join by meeting number
Meeting number (access code): 2481 101 2092
Meeting password: eafc

Tap to join from a mobile device (attendees only)

+1-408-418-9388,,24811012092## United States Toll

Join by phone
+1-408-418-9388 United States Toll

Global call-in numbers

Join from a video system or application
Dial 24811012092@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com



CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

B CM Ryan Alter / Office of Police Oversight
Wed 3/29/2023 11:30 AM - 12:00 PM

Location: virtual meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Hardman, Sylvia
<Sylvia.Hardman@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 227 074 439 472
Passcode: ABFSRh
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,464327580# United States, Austin

Phone Conference ID: 464 327 580#
Find a local number | Reset PIN

Learn More | Meeting. options

“ Lunch - Subject to Change
Wed 3/29/2023 12:00 PM - 12:30 PM ©

Just don'’t want to forget!

M Block - Work on Parkland Ordinance
Wed 3/29/2023 12:00 PM - 1:30 PM

PIRs-mania
Wed 3/29/2023 1:00 PM - 2:00 PM

Organizer: Lucas, Jakob
Required Attendees: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
Herrera, Isabel <Isabel.Herrera@austintexas.gov>;

M Austin Water Oversight & Audit & Finance Committees
Wed 3/29/2023 1:30 PM - 3:00 PM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>;

From: Cooke, Heather Heather.Cooke @austintexas.gov
Sent: Thursday, February 23, 2023 12:00 PM
To: Huff, Nicole Nici. Huff@austlntexas gov; Cadena-Mitchell, Kurt Kurt.Cadena-Mitchell @ austintexas.gov; Shekarchi, Mina

Mina.Shekarchi@austintexas.gov; McGregor, Thomas Thomas.McGre gor@austintexas.gov
Cc: Smith, Carrie Carrie.Smith @austintexas.gov; Phillips, Atha Atha.Phillips @austintexas.gov; Guerrero, Angie




goy; Richardson, Ashley Ashley.Richardson @ austintexas.gov; McGill, Michael
Michael.McGill @austintexas.gov; Morales, Sofia Sofia.Morales @ austintexas.gov; Anguiano, Dora
Dora.Anguiano @austintexas.gov; Parlkakls Eric Eric.Parikakis@austintexas.gov
Subject: RE: Finalizing March Date for Next Joint Austin Water Oversight & Audlt and Finance Meeting

Nici,

Thanks for the update below that you are holding_March 29 from 1:30pm to 3pm on CM Pool?s calendar for the joint
meeting_of Austin Water Oversight & Audit & Finance Committees. Austin Water staff will present a briefing on
implementation of the External Review recommendations. | will ask the City Clerk to hold City Hall space for this date as well.
It was available as of early last week.

Kurt and Mina,

Please confirm if March 29 from 1:30pm to 3pm will work for CM Alison Alter to hold this joint committee meeting. Below is
my understanding of council member availability for this date.

Thomas,
Please confirm if CM Kelly is available on March 29. Thanks!

Date Options for Joint Audit & Finance/
Austin Water Oversight Meeting

Committe
e
[Membersh March 29,
ip 1:30pm to 3pm
AWOC &
Pool AFC yes
AWOC &
Ryan Alter JAFC yes
Velasquez JAWOC yes
AWOC &
Alison Alter JAFC ?7?
Fuentes AFC yes
Kelly AFC 22
Heather Cooke
Chief Administrative Officer

City of Austin | Austin Water
Cell: (512) 923-2273

From: Huff, Nicole <Nici.Huff @austinfexas.gov>

Sent: Thursday, February 23, 2023 11:39 AM

To: Cooke, Heather <Heather.Cooke @austintexas.gov>; Cadena-Mitchell, Kurt <Kurt.Cadena-Mitchell @austiniexas.gov>;
Shekarchi, Mina <Mina.Shekarchi@austintexas.gov>; McGregor, Thomas '<Thomas. McGregor@austintexas.gov>

Cc: Smith, Carrie <Carrie.Smith @austintexas.gov>; Phillips, Atha <Atha.Phillips @austintexas.gov>; Guerrero, Angie
<Angie.Guerrero @austintexas.gov>

Subject: RE: Finalizing March Date for Next Joint Austin Water Oversight & Audit and Finance Meeting

Good afternoon all,
| have put a hold on 3/29 at 1:30 PM.
Thanks,

Nici Huff

Scheduling, Constituent Services, and Policy Advisor
City of Austin | Office of Leslie Pool ? District 7
Email | nici. huﬂ@austmtexas gov

Phone | :

Sign up for the D7 newsletter!

From: Cooke, Heather <Heather.Cooke @austintexas.gov>

Sent: Tuesday, February 21, 2023 6:35 PM

To: Cadena-Mitchell, Kurt <Kurt.Cadena-Mitchell @ austintexas.gov>; Shekarchi, Mina <Mina.Shekarchi@austintexas.gov>;
McGregor, Thomas <Thomas.McGregor@austintexas.gov>

Cc: Smith, Carrie <Carrie.Smith @austintexas.gov>; Huff, Nicole <Nici.Huff @austintexas.gov>; Phillips, Atha
<Atha.Phillips @austintexas.gov>; Guerrero, Angie <Angie.Guerrero @austintexas.gov>

Subject: Finalizing March Date for Next Joint Austin Water Oversight & Audit and Finance Meeting

Kurt, Mina, and Thomas,

| apologize for the multiple emails on this matter. | am coordinating with Angie Guerrero in the Auditor?s Office to finalize the
date for the joint Audit & Finance (AFC) and Austin Water Oversight Committee (AWOC) meeting to discuss the



Austin Water External Review. Are Chair Alison Alter and CM Kelly available on March 29 at 1:30pm (or sometime between
1pm and 5pm that afternoon)? If so, it looks like that date might work for all involved. Otherwise, from the list below, earlier
dates do not work for all six members of the two committees.

Date Options for Joint Audit & Finance/Austin Water Oversight Meetin

ICommitte
e March
Members| March 6, | March 20, | March 22, 29,
hip 3pm 2:30pm 1:30pm 1:30pm
AWOC &
Pool AFC yes yes yes yes
AWOC &
Ryan Alter JAFC yes yes yes yes
Velasquez JAWOC | yes ves yes ves
AWOC &
Alison Alter JAFC yes yes yes ??
Fuentes AFC no yes yes yes
Kelly AFC Yes no no 27

Heather Cooke

Chief Administrative Officer
City of Austin | Austin Water
Cell: (512) 923-2273

From: Guerrero, Angie <Angie.Guerrero @austintexas.gov>

Sent: Thursday, February 16, 2023 5:01 PM

To: Cooke, Heather <Heather.Cooke @austintexas.gov>

Subject: Fwd: Dates for Next Joint Austin Water Oversight & Audit and Finance Meeting

Hi Heather,

| sent the email to a few of the AFC committee members. Please see below. Most are available. Could you add CM Pool,

CM Fuentes, CM Kelly and myself as optional? Their admin are the ones who responded. Please let me know what day was

chosen so | can enter my things in my end.

Angie

From: Morales, Sofia <Sofia.Morales @austintexas.gov>

Sent: Thursday, February 16, 2023 4:51:43 PM

To: Huff, Nicole <Nici. Huff@austlntexas gov>; Guerrero, Angie <Angie.Guerrero @austintexas.gov>; Cadena-Mitchell, Kurt
- gov>; Richardson, Ashley <Ashley.Richardson @austintexas.goyv>; Brinsmade, Louisa

<Louisa.Brinsmade @austintexas.gov>; Barge, Sara <sara.barge @austintexas.gov>; McGill, Michael

<Michael McGill @austintexas.gov>

Cc: Smith, Carrie <Carrie. Smlth@austintexas.go_v>; Ramirez, Alicia <Alicia.Ramirez@ austintexas.gov>

Subject: RE: Dates for Next Joint Austin Water Oversight & Audit and Finance Meeting

Hi,

CM Fuentes is not available 3/6 but should be available the other days.

From: Huff, Nicole <Nici.Huff@austintexas.gov>

Sent: Thursday, February 16, 2023 3:43 PM

To: Guerrero, Angie <Angie. Guerrero@austintexas. gov>; Cadena-Mitchell, Kurt <Kurt.Cadena-Mitchell @austintexas.gov>;
Richardson, Ashley <Ashley.Richardson @austintexas.gov>; Brinsmade, Louisa <Louisa Brinsmade @austintexas.gov>;

Barge, Sara <sara. barge @austintexas.gov>; McGill, Michael <Michael. McGill @austintexas. gov>

Cc: Morales, Sofia <Sofia.Morales@austintexas.gov>; Smith, Carrie <Carrie.Smith @austintexas.gov>
Subject: RE: Dates for Next Joint Austin Water Oversight & Audit and Finance Meeting

Good afternoon all,
CM Pool can make all of these dates. Her preference is 3/6.
Thanks,

Nici Huff
Scheduling, Constituent Services, and Policy Advisor
City of Austin | Office of Leslie Pool ? District 7

Email | nm.huﬁ@ausumexas.gm

Phone |
Sign up for the D7 newsletter!

From: Guerrero, Angie <Angie.Guerrero @austintexas.gov>
Sent: Thursday, February 16, 2023 3:18 PM

To: Cadena-Mitchell, Kurt <Kurt.Cadena-Mitchell@austintexas,goy>; Richardson, Ashley

<Ashley.Richardson @austlntexas gov>; Brinsmade, Louisa <Louisa. Bnnsmade@austmtexas.g_o_v>; Barge, Sara




<sara.barge @austintexas.gov>; McGill, Michael <Michael.McGill @ austintexas.gov>
Cc: Morales, Sofia <Sofia.Morales @austintexas.gov>; Smith, Carrie <Carrie.Smith @austintexas.gov>; Huff, Nicole

<NiciHuff@austintexas.gov>
Subject: Dates for Next Joint Austin Water Oversight & Audit and Finance Meeting
Importance: High

Good afternoon,

We are trying to get another date on the calendar for the Next Joint Water Oversight and AFC meeting. Could you please
confirm if we can get a quorum for any of the dates below?

Mon, 3/6 Time slot between 1-5 PM ? first choice of CM Pool (Available from 1-5)
Mon, 3/20 2:30 PM (Available until 5)

Wed, 3/22 Time slot between 1-5 PM (Available all day until 5)

Wed, 3/29 Time slot between 1-5 PM (Available from 1-5)

Thank you,

Angie Guerrerol Administrative Coordinator
City of Austin | City Auditor?s Office

505 Barton Springs Road 2" floor

Austin, Texas 78704
512.974.28611Angie.guerrero @austintexas.gov

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 244 784 032 607
Passcode: VLhANI
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,287080628# United States, Austin

Phone Conference ID: 287 080 628#
Find a local number | Reset PIN

Learn More | Meeting options

M Austin Water Oversight Committee
Wed 3/29/2023 1:30 PM - 3:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m73bc994cf9cc6a7aa5b8702f0d39984e
Organizer: City Hall AV 1
Required Attendees: City Hall AV 1 <cityhallavi@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

00 webex

by €I1SCO

City Hall AV 1 is inviting you to be a panelist for this Webex
webinar.



Wednesday, March 29, 2023
1:30 PM | (UTC-05:00) Central Time (US & Canada) | 1 hr 30 mins

Add to calendar Google - 0365

Join webinar

More ways to join:

Join from the webinar link
https://austintexas.webex.com/austintexas/j.php?
MTID=m73bc994cficcb6a7aa5b8702f0d39984e

Join by the webinar number

Webinar number (access code): 2482 668 9070
Webinar password: aawo (2296 from phones and video systems)
Panelist password: pawo (7296 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24826689070#2296# United States Toll
1-844-992-4726,,24826689070#2296# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone
+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24826689070@austintexas.webex.com

You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy Statement | Terms of Service

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M TXDOT
Wed 3/29/2023 1:30 PM - 2:00 PM

Location: Microsoft Teams Meeting

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Heather Ashley-Nguyen
<Heather.AshleyNguyen@txdot.gov>;

Microsoft Teams meeting



Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 248 698 770 629
Passcode: EN2BfW
Download Teams | Join on the web

Or call in (audio only)

4+1512-831-7858,,843654484# United States, Austin
Phone Conference ID: 843 654 484#
Find a local number | Reset PIN

Learn More | Meeting options

M EXEC Austin Water Oversight Committee
Wed 3/29/2023 1:30 PM - 3:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m43e1ee4830c826ed955d4a17021dc2e5
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Wednesday, March 29, 2023
1:30 PM | (UTC-05:00) Central Time (US & Canada) | 1 hr 30 mins

More ways to join:

Join from the meeting link
https://austintexas. webex.com/austintexas/).php?
MTID=m43e1ee4830c826ed955d4a17021dc2e5

Join by meeting number
Meeting number (access code): 2485 037 3082
Meeting password: eawo

Tap to join from a mobile device (attendees only)

+1-408-418-9388,,24850373082## United States Toll

Join by phone
+1-408-418-9388 United States Toll

Global call-in numbers

Join from a video system or application
Dial 24850373082@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help. webex.com



CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M meeting with Lawler
Wed 3/29/2023 2:30 PM - 3:00 PM

Location: Microsoft Teams Meeting
Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 222 824 123 707
Passcode: GsJ6Kb

Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,123914446# United States, Austin

Phone Conference ID: 123 914 446#
Find a local number | Reset PIN

Learn More | Meeting_options

M Chisholm Lane Homeowners Site Visit
Wed 3/29/2023 3:30 PM - 5:00 PM

Location: 9203 Chisholm Lane
Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

From: karenwolffe @gmail.com karenwolffe @gmail.com
Sent: Wednesday, March 22, 2023 5:30 PM

To: McGiill, Michael Michael McGill@austintexas.gov
Cc: Lefﬂer Ben Ben.Leffler@austintexas.gov

Subject: RE: follow up to phone conversation

*** External Email - Exercise Caution ***
Michael,

I've conferred with Gwen & Gary. | think the best bet is to have CM Alter come here to out house, 9203 Chisholm Lane. | will
leave our gate open for easy access and Gary & Gwen will meet us here.

Thanks for setting this up, Karen

Karen Wolffe, Ph.D.

President, Chisholm Lane Homeowners
9203 Chisholm Lane

Austin, TX 78748

512.799.2666

karenwolffe @gmail.com

From: McGill, Michael <Michael. McGill @ austintexas.gov>
Sent: Wednesday, March 22, 2023 1:54 PM

To: karenwolffe @gmail.com

Cc: Leffler, Ben <Ben.Lefﬂer@austintexas.gw

Subject: RE: follow up to phone conversation

I've confirmed the time on CM Ryan Alter’s calendar. Please let us know what address he should go to. Thanks!



Hi Karen (and Gary and Gwen),

Thanks for reaching out and bringing this issue to our attention, and apologies for the lack of communication on
our end.

As | mentioned during our call, we have experienced some technical issues with our phones that should be
resolved now. | see that you did leave a message on our main line (512) 978-2105 yesterday. Going forward, that's
the best contact line for the office, but you can of course reach out to me directly if that's easier.

I've cc'd our Community Engagement Manager, Isabel Herrera, on this message. She will help us figure out the
current status/litigation of the property at 9110 Chisholm Ln., Austin, TX 78748, and we'll see how we can help.

Additionally, we'd love to find some time for Council Member Alter and myself to meet with y'all. We're happy to
host at City Hall, in your neighborhood, or do it remotely. Please let me know if you have a preference and we'll set
something up.

Best,

Ben

From: karenwolffe @gmail.com <karenwolffe @gmail.com>

Sent: Tuesday, March 21, 2023 5:22 PM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>

Cc: Gary Stroud <gstroud823 @gmail.com>; Gwen Stroud <gwen1stroud @aol.com>; Lichtenberger, Adam

ger@austiniexas, gov>; Gomillion, Chase <Chase Gomillion@austintexas, gov>

Subject: follow up to phone conversation

*** External Email - Exercise Caution ***
Ben,

Thank you for getting back to me. | took a minute after we finished chatting to check the two other numbers I've been calling
and leaving messages for CM Alter: 512.978.2105 and 512.978.2166. | captured your number from the 311 operator, which |
very much appreciated!

The situation here is that we have had someone move into our neighborhood without any regard for the existing
neighborhood, which is well-established and small (we are only 33 homes on a narrow dead-end street in far south Austin
running north off Slaughter Lane). This man bought a heavily wooded 1.5 acre lot with a small, remodeled existing house on
the property and immediately began clearcutting, which horrified the neighbors. By the time we were able to get the City
arborist out here, he had removed most of the larger trees and stumps. He then began construction on an 8’ solid fence in
violation of City code, which only allows a 6’ fence without written permission from the neighbors (he never received
permission). The City brought a suit against him (Case 8864428), which Adam Lichtenberger and Chase Gomillion have
been adjudicating. The man’s attorney has misrepresented evidence — initially stating that the neighbors had given
permission and then surprising everyone with a follow up request for a postponement because the house was ostensibly
purchased in a California corporation’s name rather than the resident. After over a year of postponements, last Wednesday
the case was heard again and this time the attorney said that the fence was 5’ from the property line — an outright fabrication.
I have sent Adam and Chase documentation to show them that this is untrue. | will also copy them on this message so that
they can be aware of the latest developments.

At the hearing last Wednesday (March 15) we learned that the homeowner has petitioned the City for a variance on a
standing conditional overlay, which CM Ann Kitchen helped our group obtain to prevent largescale development in this tiny
residential area. Yesterday a neighbor texted me to alert me that the owner at 9110 has posted the property for sale (seems
he just wanted to flip the property and never intended to reside here). In the posting it states that a variance has been

granted to build up to 12,000 square feet!!! (Listed by Zillow here: 9110 Chisholm Ln, Austin, TX 78748 | MLS #4344237 |

Zillow

How is it possible that a variance has been granted and without notification to the immediate neighbors that it was even
under consideration? There is a reason that conditional overlay is in effect. This street is 15 feet wide with drain gutters on
either side and the only ingress/egress is from Slaughter Lane. We cannot accommodate a huge development — the resulting
traffic would cause safety concerns as well as be totally out-of-place in the neighborhood.

We (my neighbors who are adjacent to 9110, Gary and Gwen Stroud and I) would like to meet with CM Alter to discuss what
advocacy he can provide for us to keep this man in check. Thank you for any help you can offer. If CM Alter and/or you can
meet with just the three of us (me, Gwen, and Gary), that would be a great start to resolving this confusion or determining
what the situation requires to be cleared. Our homeowner’s group only meets once a year unless there is an emergency, and
I will happily alert you to our annual meeting date when it draws near (usually in December) so that we can invite you to join
us and introduce you to your constituents on Chisholm Lane.

Thank you, Karen

Karen Wolffe, Ph.D.

President, Chisholm Lane Homeowners
9203 Chisholm Lane

Austin, TX 78748

512.799.2666

karenwolffe @gmail.com




CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurify@austintexas.gov.
CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

“ Block - Subject to Change
Wed 3/29/2023 4:30 PM - 8:00 PM ©

Thursday, March 30, 2023

7 Block - Subject to change
Thu 3/30/2023 8:00 AM - 9:30 AM ©

B CM Ryan Alter / AISD Superintendent Segura
Thu 3/30/2023 8:30 AM - 9:30 AM

Location: City Hall Room 2152

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Edna Butts
<edna.butts@austinisd.org>; rosa.palacios@austinisd.org <rosa.palacios@austinisd.org>; Amanda Ortiz
<amanda.ortiz@austinisd.org>; Eduardo Ramos <eduardo.ramos@austinisd.org>;

Optional Attendees: Matias Segura <matias.segura@austinisd.org>;

Updated time

From: Rosa Palacios j i

Sent: Wednesday, March 22, 2023 9:10 AM

To: McGill, Michael Michael. McGill@ausiintexas.gov
Subject: Re: Meeting with Austin ISD CFO

You don't often get email from rosa palacios@austinisd org. Learn why this is important
*** External Email - Exercise Caution ***

Good morning, Michael.

I hope you are doing well. Please update the meeting invite to 8:30 a.m. on Thursday, March 30 and include
Interim Superintendent Segura, matias.segura@austinisd.org

Thank you!

Sincerely,
Rosa

Rosa Palacios

Executive Assistant to

Matias Segura, Interim Superintendent
Austin Independent School District
(512) 414-2482 - Office

Thanks! | jGracias! | Cdm dn ban | sa <&
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AUSTIN ISD TEACHER CAREER FAIR - APRIL 15,2023
AUSTIN CONVENTION CENTER

wym
SAVE THE DATE » WWW.AUSTINISD.ORG/CAREERS g‘&

From: Edna Butts @

Sent: Friday, March 17, 2023 2:19 PM

To: McGill, Michael Michael. McGill@ austintexas.gov; Rosa Palacios rosa.palacios @ austinisd.org

Cc: Alter, Ryan Ryan.Alter@austintexas.gov; Eduardo Ramos eduardo.ramos @austinisd.org; Amanda Ortiz
amanda.ortiz@austinisd.org,

Subject: Re: Meeting with Austin ISD CFO

*** External Email - Exercise Caution ***
Michael,

1:00 pm works. If you prefer, Rosa Palacios can send a calendar invite. Let us know. We will all be back in the
office on Monday.

Thanks,

Edna Ramon Butts, J.D.

Director, Intergovernmental Relations & Policy Oversight
Office of General Counsel

Austin Independent School District

4000 S. IH-35 Frontage Rd.

Austin, Texas 78704

512-414-3960

512-414-8080 (fax)

The general rule under Texas law is that e-mails concerning the public's business are available to the public upon
request. As a friendly reminder, this email message is most likely subject to disclosure.

From: McGill, Michael <Michael McGill@ austintexas.gov>

Sent: Thursday, March 16, 2023 1:11 PM

To: Edna Butts <edna.butis @austinisd.org>

Cc: Alter, Ryan <Ryan.Alter @austintexas.gov>; Eduardo Ramos <eduardo.ramos@ austinisd.org>; Amanda Ortiz

g>
Subject: RE: Meeting with Austin ISD CFO

Warning: EXTERNAL SENDER, use caution when opening links or attachments.

Hello Edna,

We're happy to reschedule and we're currently available Thursday March 3ot

from 1-4 also. Shall we plan to meet at 1?

All the best,
Michael

From: Edna Butts <edna.butts@austinisd.org>

Sent: Tuesday, March 7, 2023 8:43 AM

To: McGill, Michael <Michael.McGill @ austintexas.gov>

Cc: Alter, Ryan <Ryan.Alter @austintexas.gov>; Eduardo Ramos <eduardo.ramos@austinisd.org>; Amanda Ortiz
<amanda.ortiz@ austinisd.org>

Subject: Re: Meeting with Austin ISD CFO

*** External Email - Exercise Caution ***
Michael,

We just realized that March 31 is a holiday - Cesar Chavez/Dolores Huerta Holiday. Can we reschedule to one of
these other dates?

Thursday, March 30 - anytime between 1-4 pm
Wednesday, April 12 - anytime between 2-5 pm

We apologize we didn't catch this earlier.



Thanks,

Edna Ramon Butts, J.D.

Director, Intergovernmental Relations & Policy Oversight
Office of General Counsel

Austin Independent School District

4000 S. IH-35 Frontage Rd.

Austin, Texas 78704

512-414-3960

512-414-8080 (fax)

The general rule under Texas law is that e-mails concerning the public's business are available to the public upon
request. As a friendly reminder, this email message is most likely subject to disclosure.

From: McGill, Michael <Michael.McGill @ austintexas.gov>

Sent: Tuesday, February 28, 2023 7:29 PM

To: Edna Butts <edna.butis@austinisd. org>

Cc: Alter, Ryan <Byan.Alter @austintexas.gov>; Eduardo Ramos <gduardo.ramos @ austinisd.org>; Amanda Ortiz

<amanda.ortiz@ austinisd.org>
Subject: RE: Meeting with Austin ISD CFO

Warning: EXTERNAL SENDER, use caution when opening links or attachments.

Hello,

We're happy to reschedule, per your request. I've responded separately with a suggestion of March 315t at 1pm if that time
continues to work for you.

All the best,
Michael

From: Edna Butts <edna.butis@austinisd.org>

Sent: Tuesday, February 28, 2023 4:41 PM

To: McGill, Michael <M|chael McGill@austintexas.gov>

Cc: Alter, Ryan <Byan.Alter@austintexas.gov>; Eduardo Ramos <eduardo.ramos@ austinisd.org>; Amanda Ortiz
<amanda.ortiz@ austinisd.org>

Subject: Re: Meeting with Austin ISD CFO

*** External Email - Exercise Caution ***
Michael,

Matias Segura, our interim superintendent, would like to attend this meeting but is not available on Monday at 1
pm. | have asked his executive assistant to provide me some dates and times that he can attend and will get back
to you with those options. Can we cancel the Monday meeting and reschedule?

Thanks,

Edna Ramon Butts, J.D.

Director, Intergovernmental Relations & Policy Oversight
Office of General Counsel

Austin Independent School District

4000 S. IH-35 Frontage Rd.

Austin, Texas 78704

512-414-3960

512-414-8080 (fax)

The general rule under Texas law is that e-mails concerning the public's business are available to the public upon
request. As a friendly reminder, this email message is most likely subject to disclosure.

From: McGill, Michael <Michael.McGill @austintexas.gov>

Sent: Friday, February 24, 2023 2:40 PM

To: Edna Butts <szdna.b.tmﬁauﬂm1§si.gr9>

Cc: Alter, Ryan <Ryan.Alter @austintexas.gov>

Subject: RE: Meeting with Austin ISD CFO

Warning: EXTERNAL SENDER, use caution when opening links or attachments.

Per our conversation just now, City Hall works great. Thank you for your help in reaching out to trustee members also.

All the best,
Michael

From: Edna Butts
Sent: Friday, February 24, 2023 2:15 PM
To: McGiill, Michael <Michael. McGill @austintexas.gov>



Cc: Alter, Ryan <Ryan.Alter@austintexas.gov>
Subject: Re: Meeting with Austin ISD CFO

You don't often get email from gdng butts@austinisd ore- Leamn why this is important

*** External Email - Exercise Caution ***
Michael, our CFO Ed Ramos is available to meet on March 6 at 1:00 pm. Will the meeting be at City Hall?

Also, please let me know if you'd like me to set a TEAMS call regarding Barton Hills Elementary.

Thanks,

Edna Ramon Buitts, J.D.

Director, Intergovernmental Relations & Policy Oversight
Office of General Counsel

Austin Independent School District

4000 S. IH-35 Frontage Rd.

Austin, Texas 78704

512-414-3960

512-414-8080 (fax)

The general rule under Texas law is that e-mails concerning the public's business are available to the public upon
request. As a friendly reminder, this email message is most likely subject to disclosure.

From: McGill, Michael <Michael.McGill @ austintexas.gov>

Sent: Friday, February 24, 2023 12:51 PM

To: Edna Butts <edna.butis @austinisd.org>

Cc: Alter, Ryan <Byan.Alier@austinexas.

Subject: RE: Meeting with Austin ISD CFO

Warning: EXTERNAL SENDER, use caution when opening links or attachments.

Hello Edna,
Thanks for your email. Please let me know if any of the below times work for the CFO:

2/27 — 3:30 or 4:00pm
2/28 — 10am

3/1 —2pm

3/6 - anytime

All the best,
Michael

From: Edna Butts <edna.butis@austinisd.org>

Sent: Friday, February 24, 2023 12:47 PM

To: McGill, Michael <Michael. McGill @austintexas.gov>
Cc: Alter, Ryan <Ryan.Alter @austintexas.gov>
Subject: Meeting with Austin ISD CFO

Some people who received this message don't often get email from edna butts@austinisd org. Learn why this is important

*** External Email - Exercise Caution ***
Hi Michael,

Council Member Alter asked me to set up a meeting with our CFO and | wanted to check with you on his
availability before | reach out to our CFO for a meeting time.

Would you please send me some dates and times that CM Alter is available?

CM Ryan also would like to discuss transfers into Barton Hills Elementary. That discussion would be with
someone in our Enrollment and Attendance Services department. Please let me know if a TEAMS meeting is
acceptable or whether an in person meeting is preferred.

Thanks,

Edna Ramon Butts, J.D.

Director, Intergovernmental Relations & Policy Oversight
Office of General Counsel

Austin Independent School District

4000 S. IH-35 Frontage Rd.

Austin, Texas 78704

512-414-3960

512-414-8080 (fax)

Microsoft Teams meeting

Join on your computer, mobile app or room device



Click here to join the meeting

Meeting ID: 272 145 861 108
Passcode: 02B8ch
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,344313096# United States, Austin

Phone Conference ID: 344 313 096#
Find a local number | Reset PIN

Learn More | Meeting_options

M Central Texas Food Bank w/ CM Ryan Alter
Thu 3/30/2023 10:00 AM - 10:30 AM

Location: City Hall - D5 Offices

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Mary Holmes
<mholmes@centraltexasfoodbank.org>;

Optional Attendees: Sari Vatske <svatske@centraltexasfoodbank.org>;

From: Mary Holmes mholmes @centraltexasfoodbank.org
Sent: Monday, March 6, 2023 8:33 AM

To: McGill, Michael Mi i

Cc: Leffler, Ben Ben.Leffler@austintexas.gov

Subject: RE: Meeting with Alter

*** External Email - Exercise Caution ***
Thank you, Michael. 3/30 at 10 am works perfectly on our end. Sari would be happy to meet in person if this works on your
end. Could you send me the details on office address?

-Mary

From: McGill, Michael <Michael.McGill @ austintexas.gov>
Sent: Sunday, March 5, 2023 9:51 AM

To: Mary Holmes <mholmes @centraltexasfoodbank.org>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: RE: Meeting with Alter

Hello Mary,
3/30 in the AM is wide open right now. Shall we do 10am? Please also let me know if you have a preference for in-person vs
virtual.

Thanks,
Michael

From: Mary Holmes <mholmes@centraltexasfoodbank.org>
Sent: Thursday, March 2, 2023 11:46 AM

To: McGill, Michael <Michael.McGill @austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: RE: Meeting with Alter

*** External Email - Exercise Caution ***
Hi Michael,

Thank you for the information. Unfortunately, the dates provided will not work on our end. Could we possibly look at any of
the following:

3/30 in the AM

3/31 any time

4/11 12 pm, 1 pm, 2 pm

Let me know if any of these would work on your end.
Thank you for your time,

Ma

Fro?;\: McGill, Michael <Michael.McGill @ austintexas.gov>
Sent: Sunday, February 26, 2023 3:36 PM

To: Mary Holmes <mholmes @centraltexasfoodbank.org>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: FW: Meeting with Alter




Hello Mary,
Thank you for reaching out! CM Ryan Alter would very much appreciate the opportunity to meet with your CEO. Right now

the Council Member’s schedule is open on Friday March 10, anytime after 10am. We do try and work remotely on Fridays
so | would probably set that up as a virtual meeting. If the interest is in meeting in-person, we currently have a fair amount of

flexibility on Monday the 13N or Tuesday the 14" Please let me know if any of these times work for you.

All the best,

Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0: 512-978-2169

M: 512-801-8757

From: noreply @coadigital.onbehalfof.austintexas.gov <noreply @coadigital.onbehalfof. austintexas.gov>
Sent: Tuesday, February 14, 2023 12:25 PM

To: District 5 <District5 @austintexas.gov>

Subject: Meeting with Alter

This message is from Mary M Holmes. [ mholmes @centraltexasfoodbank.org ]

I hope this email finds you well. My name is Mary Holmes, and | am writing on behalf of Sari Vatske, President and
CEO at the Central Texas Food Bank.

We understand that the Council Member has a busy schedule, and we would like to request a meeting at your
earliest convenience to introduce ourselves.

As an organization that has worked closely with the city in the past, we believe this meeting would be an excellent
opportunity to continue building upon our relationship and explore new ways to work together to serve the
community.

Please let us know if there is a specific time and date that works best and we will do our best to accommodate your
schedule.

Thank you for your time, and we look forward to hearing back from you.
Best regards,

Mary
Street address: 6500 Metropolis Dr.

Council District: 2

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.
CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links

or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

M HOLD FOR UMLUAF
Thu 3/30/2023 10:30 AM - 11:30 AM

Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>;

From: McGill, Michael

Sent: Thursday, March 16, 2023 1:56 PM

To: Jennie Branch jennie.branch.kepple @gmail.com; Russell, James j.edwardrussell@gmail.com

Cc: Katie Robinson Robinson Edwards katie.edwards @umlaufsculpture.org; Julie Schechter julieschechter31 @hotmail.com;
amanda.valbracht amanda.valbracht@umlaufsculpture.org; Mark Williams markwilliams @utexas.edu; Leffler, Ben
Ben.Leffler@austintexas.gov

Subject: RE: Meeting Re: UMLAUF

Hello all,



Thank you for the introduction! We’d be very pleased to meet with you. With next week being a Council Meeting week, the
calendar is a little packed at the moment. Are you ok meeting the following week? Right now we have any of the following
times available for CM Ryan Alter:

Thursday March 30™ 9am — Noon
Friday March 315 10am - 2pm

Please let me know if one of those dates/times works for you. If not, please give me a call and we’ll find something that does.

All the best,
Michael McGill
M: 512-801-8757

From: Jennie Branch <jennie.branch.kepple @gmail.com>

Sent: Friday, March 10, 2023 11:30 AM

To: Russell, James <j.edwardrussell @gmail.com>

Cc: McGill, Michael <Michael.McGill @ austintexas.gov>; Katie Robinson Robinson Edwards

<katie.edwards @umlaufsculpture.org>; Julie Schechter <julieschechter31@hotmail.com>; amanda.valbracht

<amanda.valbracht@umlaufsculpture.org>; Mark Williams <markwilliams @utexas.edu>
Subject: Re: Meeting Re: UMLAUF

You don't often get email from jennie branch kepple@gmail com. Leam why this is important

*** External Email - Exercise Caution ***
Thanks James for the introduction to Michael.

Michael, we look forward to meeting with you and Ryan to understand more about how we can work with the city on
positioning ourselves for the 2024 Parks bond.

Thank you, Jennie

On Fri, Mar 10, 2023 at 9:30 AM James Russell <j.edwardrussell@gmail.com> wrote:
Michael,

I’'m reaching out to see if we (Exec team from UMLAUF) can get a meeting scheduled with you and the CM to discuss
UMLAUF. Our goals for the meeting are:

1. Introduce the CM to the Exec staff

2. Provide the CM an overview of how and why we exist

3. Share information about our near future plans for our vision plan
4. Discuss the 2024 parks bond

Please let us know what works for yours and the CM’s schedule and we’ll accommodate.

Thank you,
James

Ps. Please don't let my inclusion of Williams on this email dissuade you from scheduling the meeting.

B UMLAUF Meeting with CM Ryan A
Thu 3/30/2023 10:30 AM - 11:30 AM 2

Location: City Hall 301 W. Second St. Austin, 78701

Organizer: jennie.branch.kepple@gmail.com

Required Attendees: jennie.branch.kepple@gmail.com <jennie.branch.kepple@gmail.com>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Russell, James <j.edwardrussell@gmail.com>; McGill, Michael
<Michael.McGill@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
katie.edwards@umlaufsculpture.org <katie.edwards@umlaufsculpture.org>;

-----Original Appointment-----

From: jennie.branch.kepple @gmail.com <jennie.branch.kepple @gmail.com>

Sent: Friday, March 17, 2023 3:19 PM

To: jennie.branch.kepple @gmail.com; Russell, James; McGill, Michael; Leffler, Ben; katie.edwards @umlaufsculpture.org
Subject: UMLAUF Meeting with CM Ryan A

When: Thursday, March 30, 2023 10:30 AM-11:30 AM America/Chicago.

Where: City Hall 301 W. Second St. Austin, 78701

You don't often get email from jennie branch kepple@gmail com.Leam why this is important
*** External Email - Exercise Caution ***



When

10:30am — 11:30am (Central Time --Thursday Mar 30, 2023
Chicago)

Location
City Hall 301 W. Second St. Austin, 78701
Yiew map

Guests

- organizer jennie branch kepple@gmail com
J.edwardrussell@gmail com
michael mcgill@austintexas.gov
ben leffler@austintexas gov
katie edwards@umlaufsculpture org
i Ilg inf

for michael megill@austintexas govReply

Maybe = No = Yes
More options

Invitation from Google Calendar

Join with Google Meet

Meeting link

meet.google com/twn-bvpf-uhf

You are receiving this email because you are an attendee on the event. To stop receiving future updates for this event, decline this event.

Forwarding this invitation could allow any recipient to send a response to the organizer, be added to the guest list, invite others regardless of their own

invitation status, or modify your RSVP. Leam more

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links

or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

M Julio Gonzales Altimarano
Thu 3/30/2023 11:00 AM - 12:00 PM

Location: TRACE (W Hotel)
Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan

<Ryan.Alter@austintexas.gov>;
Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>;

“ Lunch - Subject to Change
Thu 3/30/2023 12:00 PM - 12:30 PM ©

Just don'’t want to forget!

M Alison lunch
Thu 3/30/2023 12:00 PM - 1:00 PM

B CM Ryan Alter - Convention Center Redevelopment and Expansion Project

Thu 3/30/2023 1:00 PM - 2:00 PM

Location: City Hall Room 2152
Organizer: Alter, Ryan



Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>; Zamesnik, Katy <Katy.Zamesnik@austintexas.gov>; Tatro,
Trisha <Trisha.Tatro@austintexas.gov>; Weaver, Belinda <Belinda.Weaver@austintexas.gov>;

Please let me know if this time change works for you. Thanks for your flexibility!

From: Zamesnik, Katy

Sent: Tuesday, March 7, 2023 3:40 PM

To: Alter, Ryan <Ryan.Alter @austintexas.gov>

Cc: Tatro, Trisha <Trisha.Tatro@austintexas.gov>; McGill, Michael <Michael.McGill@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Van Eenoo, Ed <Ed.VanEenoo @austintexas.gov>

Subject: Convention Center Redevelopment and Expansion Project- Request to Meet

Dear Councilmember Alter,

First, congratulations on your successful election! We look forward to working with you! | write you today on behalf of Trisha
Tatro, Director of the Austin Convention Center, to request a meeting to brief your office on the Austin Convention Center
redevelopment and expansion project. You may be aware that the expansion project has been contemplated for the better
part of a decade, including numerous studies, a Council-appointed task force charged with evaluating an expansion, and an
updated Master Plan with accompanying economic impact report. This careful and thorough review culminated in City
Council approval to raise the municipal Hotel Occupancy Tax (HOT) rate in support of an expansion and approval to issue
two solicitations to design and construct the new Convention Center. The relevant Council agendas may be found here and
here.

During development of the first solicitation, for architectural and engineering services, it was brought to the City’s attention
that the temporary closure of the Convention Center for the redevelopment and expansion project could trigger a default
clause in the bonds that are currently outstanding at the City-owned Hilton Hotel. The Hotel is managed by Austin Convention
Enterprises (ACE), a legally separate entity that owns, operates, and finances the Austin Convention Center Hotel. Debt
issued by ACE does not constitute a debt or pledge of the faith and credit of the City. We have worked closely with the ACE
Board President and legal counsel for the bondholders and the Hilton Corporation to reach a resolution, which brings us to
our meeting request today. We briefed the previous Council on our negotiations with the bondholders, and now that we are in
our final stages of the negotiations with Hilton Corporate, we would like to update your office on both.

We would like to set up approximately one hour with you and your staff to go over the redevelopment and expansion project,
including briefing you on the status of our negotiations related to the Hilton Hotel within the next two weeks as timing is
critical for this project. Once we have a resolution to the ACE Hilton Bond Indenture, we can release the first solicitation, for
architectural and engineering services.

Should you like more information ahead of our meeting, please visit the Convention Center’s redevelopment website here:

bitps//www.austinconventioncenter.com/expansion-update/

Thank you, and | look forward to hearing back from your office!

A U S T | N Katy Zamesnik, MPaff
(&)

Acting Assistant Director

CONVENTION CENTER Austin Convention Center Department
O EPARTMERNT c: 512-955-4293
a: 500 East Cesar Chavez Street - 78701
oL A,
sﬁa
| .

w: austinconventioncenter.com e: katy.zamesnik@austintexas.gov
Welcome back to the Austin Convention Center! |i's fime to get back to doing what we do best

M Thomas Villarreal / CM Ryan Alter
Thu 3/30/2023 2:00 PM - 2:30 PM

Location: City Hall - D5 offices

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Thomas Villarreal
<thomas@austinpolice.com>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>;

From: Thomas Villarreal <thomas@ austinpolice.com>
Sent: Tuesday, March 21, 2023 12:18 PM

To: McGill, Michael <Michael.McGill @ austintexas.gov>
Subject: Re: Meeting Request w/ CM Ryan Alter




*** External Email - Exercise Caution ***

| can come by at 2p and meet on the 30th.

Thomas

On Mar 21, 2023, at 11:56 AM, McGill, Michael <Michael.McGill @ austintexas.gov> wrote:

CAUTION: EXTERNAL MESSAGE

Hello Thomas,
Do you have any time to meet with CM Ryan Alter next week? Right now he is available on Thursday 3/30
anytime between 2 and 5pm. If that doesn’t work, please give me a call and we’ll find something that does.

Thanks!

All the best,

Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin
0:512-978-2169

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

M Thank you's
Thu 3/30/2023 2:30 PM - 3:00 PM

M Mtg: APL & Council Member Ryan Alter
Thu 3/30/2023 3:00 PM - 3:30 PM

Location: Microsoft Teams Meeting

Organizer: Weeks, Roosevelt

Required Attendees: Weeks, Roosevelt <Roosevelt. Weeks@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Terrell, Hannah
<Hannah.Terrell@AustinTexas.Gov>; Brown, Dinene <Dinene.Brown@austintexas.gov>; Scott, Cody
<Cody.Scott@AustinTexas.Gov>;

Optional Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device

- I ing

Meeting ID: 267 442 177 31
Passcode: wpfBKY
Download Teams | Join on the web

Or call in (audio only)

41 512-831-7858,,762620902# United States, Austin

Phone Conference ID: 762 620 902#
Find a local number | Reset PIN

Learn More | Meeting_options

B Staff Meeting
Thu 3/30/2023 3:30 PM - 4:30 PM &R



Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>; Herrera, Isabel <lsabel.Herrera@austintexas.gov>;

M Staff Meeting
Thu 3/30/2023 3:30 PM - 4:30 PM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>; Herrera, Isabel <Isabel.Herrera@austintexas.gov>;

Time may need to change, but putting this on calendar for weekly discussion as a team

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 235 190 361 948
Passcode: rgensK
Download Teams | Join on the web

Or call in (audio only)

41 512-831-7858,,157770221# United States, Austin
Phone Conference ID: 157 770 221#
Find a local number | Reset PIN

Learn More | Meeting options

“ Block - Subject to Change
Thu 3/30/2023 4:30 PM - 8:00 PM ©

Friday, March 31, 2023

7 Block - Subject to change
Fri 3/31/2023 8:00 AM - 9:30 AM ©

M Meet w/D5, D8, D9 RE: Barton Springs Road
Fri 3/31/2023 9:30 AM - 10:30 AM

Location: Microsoft Teams Meeting

Organizer: Ellis, Paige

Required Attendees: Ellis, Paige <Paige.Ellis@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Qadri,
Zo <Zo.Qadri@austintexas.gov>; Mendoza, Richard [PWD] <RichardV.Mendoza@austintexas.gov>; Snow, James
<James.Snow@austintexas.gov>; McNeeley, Kimberly <Kimberly.McNeeley@austintexas.gov>;

Optional Attendees: Scruggs, Ed <Ed.Scruggs@austintexas.gov>; Montgomery, Julie
<Julie.Montgomery@austintexas.gov>; Barge, Sara <sara.barge@austintexas.gov>; Pritchard, Caleb
<Caleb.Pritchard@austintexas.gov>; McGill, Michael <Michael.McGill@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Thedford, April <April.Thedford@austintexas.gov>; Dale, Jim



<Jim.Dale@austintexas.gov>; Leff, Lewis <Lewis.Leff@austintexas.gov>; Taylor, Karla
<Karla.Taylor@austintexas.gov>; Montes, Gregory <Gregory.Montes@austintexas.gov>;

Hi Directors Mendoza, McNeeley, and Snow,

The District 8, 5, and 9 Council offices would like to request a meeting with you and/or your relevant staff members regarding
the planning for Barton Springs Road, primarily from Mopac to Lamar.

We are aware of are several community conversations and projects being discussed for this stretch, and we’d like to make
sure we understand how the work is being coordinated:

» Zilker Park Vision Plan, from Mopac to Barton Creek (PARD lead)

« Barton Springs Road Bridge project, over Barton Creek (PWD lead)

« Vision Zero project, potentially from Stratford or Barton Creek (?) to Lamar (ATD lead)

Could we please arrange some time in the next couple of weeks to meet to go over this? Next Friday 3/31 at 9:30am had
been identified as one possibility by our offices.

Thanks so much,
Julie

Julie Montgomery, MPAff

Chief of Staff

Mayor Pro Tem Paige Ellis

Austin City Council District 8

301 W 2™ street, Aust n, TX 78701

Office 512-978-2108 Drect 512-978-2190
ju_e.montgomery@aust ntexas.gov

Subscribe to the District 8 newsletter here!

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 243 366 194 296
Passcode: V5aD74
Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858..674298931# United States, Austin
Phone Conference ID: 674 298 931#

Eind a local number | Reset PIN

Learn More | Meeting_ options

M BLOCK - POSSIBLE Barton Springs Rd Mtg.
Fri 3/31/2023 9:30 AM - 10:00 AM

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

From: Montgomery, Julie Julie.Montgomery @ austintexas.gov
Sent: Thursday, March 23, 2023 4:07 PM
To: McNeeley, Kimberly Kimberly.McNeeley @austintexas.gov; Mendoza, Richard [PWD]
RichardV.Mendoza @austintexas.gov; Snow, James James.Snow @austintexas.gov
Cc: Balderrama, Guillermo Guillermo.Balderrama@austintexas.gov; Scruggs, Ed Ed.Scruggs @austintexas.gov; Barge, Sara
sara.barge @austintexas.gov; Pritchard, Caleb Caleb.Pritchard @austintexas.gov; McGill, Michael
j ' j ; Leffler, Ben Ben.Leffler @austintexas.goy; Ellis, Paige Paige.Ellis@austintexas.gov; Alter,
Ryan Ryan.Alter@austintexas.gov; Thedford, April April. Thedford @austintexas.gov
Subject: Request for Barton Springs Road meeting

Hi Directors Mendoza, McNeeley, and Snow,

The District 8, 5, and 9 Council offices would like to request a meeting with you and/or your relevant staff members regarding
the planning for Barton Springs Road, primarily from Mopac to Lamar.



We are aware of are several community conversations and projects being discussed for this stretch, and we’d like to make
sure we understand how the work is being coordinated:

» Zilker Park Vision Plan, from Mopac to Barton Creek (PARD lead)

» Barton Springs Road Bridge project, over Barton Creek (PWD lead)

« Vision Zero project, potentially from Stratford or Barton Creek (?) to Lamar (ATD lead)

Could we please arrange some time in the next couple of weeks to meet to go over this? Next Friday 3/31 at 9:30am had
been identified as one possibility by our offices.

Thanks so much,
Julie

Julie Montgomery, MPAff

Chief of Staff

Mayor Pro Tem Paige Ellis

Austin City Council District 8

301 W 2™ street, Aust n, TX 78701

Office 512-978-2108 Drect 512-978-2190
ju_e montgomery @aust ntexas.gov

Subscribe to the District 8 ! ,

M Meeting Re: Project Connect
Fri 3/31/2023 10:00 AM - 11:00 AM

Location: Easy Tiger

Organizer: Alter, Ryan

Required Attendees: Greg.Canally@atptx.org <Greg.Canally@atptx.org>; Alexander, Kate
<Kate.Alexander@austintexas.gov>;

Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>;

“ Lunch - Subject to Change
Fri 3/31/2023 12:00 PM - 12:30 PM ©

Just don't want to forget!

M District 5 for Black Lives / CM Ryan Alter
Fri 3/31/2023 1:00 PM - 2:00 PM

Location: Microsoft Teams Meeting

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Jacob Scheick <jscheick@abdmlaw.com>;
Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 264 933 166 20
Passcode: QUViSH
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,359017532# United States, Austin

Phone Conference ID: 359 017 532#
Find a local number | Reset PIN

Learn More | Meeting_options




From: Jacob Scheick jacob @ pilothouselitigation.com

Sent: Tuesday, March 21,2023 9: 14AM

To: McGill, Michael

Cc: Lefﬂer Ben Ben.Leffler@austintexas.gov

Subject: Re: District 5 for Black Lives Introduction and Request for Action Regarding APOA

*** External Email - Exercise Caution ***
Great. Can you please call me at 1:30 5125074097 or let me know the best number to reach you?

Sent from my iPhone

On Mar 20, 2023, at 9:08 PM, McGill, Michael <Michael.McGill @ austintexas.gov> wrote:

Hello Jacob,
Yes! Would you be available at 1 or 1:30 for a call?

All the best,
Michael

From: Jacob Scheick <jacob @pilothouselitigation.com>

Sent: Monday, March 20, 2023 9:04 PM

To: McGill, Michael <Michael.McGill @austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: Re: District 5 for Black Lives Introduction and Request for Action Regarding APOA

*** External Email - Exercise Caution ***
Michael,

Sorry to have missed you. Do you have any availability tomorrow afternoon? Can we schedule a call?

PilotHouse Jacob Scheick

LITIGATION e Partner

(512) 507-4097 | jacob@pilothouselitigation com

On Mar 16, 2023, at 1:30 PM, McGill, Michael <Michael.McGill @ austintexas.gov> wrote:

Hello Jacob,
The fault is completely mine for not confirming back with you that this time still worked. I’'m sorry we missed the opportunity to
meet yesterday.

Willing to try again? Perhaps give me a call and we can quickly find a time over the phone: 512-801-8757.

All the best,
Michael

From: Jacob Scheick <jacob @pilothouselitigation.com>

Sent: Thursday, March 9, 2023 10:48 AM

To: McGill, Michael <Michael.McGill @austintexas.gov>

Cc: Jacob Scheick

<jscheick @ abdmlaw.com>; skirsch0014 @gmail.com; michelle edwards @txstate.edu; meaganmoore @sbcglobal.net; juniper
lauren@gmail.com; paigeschilt@gmail.com; isaac@isdaco.com; Leffler, Ben <Ben.Leffler @austintexas.gov>

Subject: Re: District 5 for Black Lives Introduction and Request for Action Regarding APOA

You don't often get email from jacob@pilothouselitigation com. Learn why this is important
*** External Email - Exercise Caution ***

Michael,

Is Wednesday 3/15 at noon open still? If not, are any of the other Wednesday times available? If so, we would like to book
that please.

Best,
Jacob

On Mar 5, 2023, at 3:03 PM, McGill, Michael <Michael McGill@ austintexas.gov> wrote:



Hi Jacob,
Congratulations on starting your own law firm!

Not a problem on finding a new time. Let me know if one of these works for next week:

Monday 3/13 — 10am, 11am or 2pm
Tuesday 3/14 — 10 am, 11am or 1pm
Wednesday 3/15 — 9am, 12pm or 1pm

All the best,
Michael

From: Jacob Scheick <jscheick@abdmlaw.com>

Sent: Wednesday, March 1, 2023 10:21 AM

To: McGill, Michael

<Michael.McGill @austintexas.gov=>; skirsch0014 @gmail.com; jacob @pilothouselitigation.com; michelle edwards @txstate.ed
u; meaganmoore @sbeglobal.net; juniperlauren @gmail.com; paigeschilt@gmail.com; isaac@isdaco.com

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: RE: District 5 for Black Lives Introduction and Request for Action Regarding APOA

*** External Email - Exercise Caution ***
Michael,

Sorry for the delayed response. | am actually starting my own law firm (today is the first day!), and have not been able to
efficiently coordinate. Can we possibly ask for another week that the Councilmember is available? We are having a hard
time making that one work. Sorry about that.

Best,

Jacob

Jacob Scheick
Partner

Almanza, Blackburn, Dickie & Mitchell LLP
2301 S. Capital of Texas Highway, Bldg. H
Austin, Texas 78746

Cell: 512.507.4097

Fax: 512.478.7151

From: McGill, Michael <Michael.McGill@austintexas.gov>
Sent: Sunday, February 26, 2023 10:27 AM
To: Jacob Scheick

mail.com; michelle edwards@ixstate.edu; meaganmoore @sbcglobal.net; juniper

<

lauren @gmail.com; palqeschllt@qmall com; isaac@isdaco.com

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: FW: District 5 for Black Lives Introduction and Request for Action Regarding APOA

Hello Jacob,

My apologies for the delay in getting back to you. | would like to try and find a time that works for you to come in to meet with
CM Ryan Alter and the District 5 staff. Here are a few times that are currently open on the Council Member’s calendar,
please let me know if any of them work for you:

Monday 3/6 — anytime between 9:30am-1pm
Monday 3/6 — anytime between 2:00pm-4:30pm
Wednesday 3/8 — 12pm-1pm

Wednesday 3/8 — 3:30-4:30pm

All the best,

Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0: 512-978-2169

From: Jacob Scheick <j

Date: February 8, 2023 at 10:01:02 PM CST

To: District 5 <District5 @austintexas.gov>

Cc: Sam Kirsch <skirsch0014@gmail.com>, "Edwards, Michelle L" <michelle edwards @ixstate.edu>, "Alter, Ryan"
<Ryan.Alter@austintexas.gov>, "Leffler, Ben" <Ben.Leffler@austintexas.gov>, Meagan Moore

<meaganmoore @sbeglobal.net>, juniper <juniperlauren @gmail.com>, Paige Schilt <paigeschili@gmail.com>, Isaac Cohen
<isaac@isdaco.com>

Subject: District 5 for Black Lives Introduction and Request for Action Regarding APOA

Some people who received this message don't often get email from jscheick@abdmlaw.com. Leam why this is important



*** External Email - Exercise Caution ***
Dear Council Member Alter,

Please find attached a letter from the Organizers of District 5 for Black Lives.
We look forward to working with you toward racial justice in District 5 and our City.
Sincerely,

Jacob Scheick

Jacob Scheick
for D5BL

Almanza, Blackburn, Dickie & Mitchell LLP
2301 S. Capital of Texas Highway, Bldg. H
Austin, Texas 78746

Cell: 512.507.4097

Fax: 512.478.7151

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email
to cybersecurity@austintexas.gov.
CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email

tocybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email
tocybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurify@austintexas.gov.
CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

M 3pm In-District Community Meeting

Fri 3/31/2023 2:30 PM - 4:30 PM

Location: radio coffee and beer

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Herrera, Isabel
<lIsabel.Herrera@austintexas.gov>;

M 3pm In-District Community Meeting

Fri 3/31/2023 2:30 PM - 4:30 PM

Location: radio coffee and beer
Organizer: McGill, Michael
Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Leffler, Ben

<Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Herrera, Isabel
<lIsabel.Herrera@austintexas.gov>;

. Block - Subject to Change

Fri 3/31/2023 4:30 PM - 8:00 PM ©



April 2023
Calendar, Alter, Ryan

Monday, April 3, 2023

“ Block - Subject to change
Mon 4/3/2023 8:00 AM - 9:30 AM @

B D5 Staff Lunch
Mon 4/3/2023 11:30 AM - 1:00 PM

Location: Flower Child (500 W 2nd St Ste 133, Austin, TX 78701)

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Herrera, Isabel
<lIsabel.Herrera@austintexas.gov>; Lucas, Jakob <Jakob.Lucas1@austintexas.gov>; Krista M Gehlhausen

_'

Updated for location: Flower Child on W. 2N .

B D5 Staff Lunch
Mon 4/3/2023 11:30 AM - 1:00 PM

Location: Flower Child (500 W 2nd St Ste 133, Austin, TX 78701)

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Herrera, Isabel
<lIsabel.Herrera@austintexas.gov>; Lucas, Jakob <Jakob.Lucas1@austintexas.gov>; Krista M Gehlhausen

Updated for location: Flower Child on W. 2Md st.

# Lunch - Subject to Change
Mon 4/3/2023 12:00 PM - 12:30 PM @

Just don'’t want to forget!

M Laura Huffman / CM Ryan Alter
Mon 4/3/2023 1:00 PM - 2:00 PM

Location: D5 offices
Organizer: McGill, Michael
Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan

<Ryan.Alter@austintexas.gov>; Laura Huffmar | | NN

Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>;

M David Evans / CM Ryan Alter
Mon 4/3/2023 2:00 PM - 2:45 PM

Location: Microsoft Teams Meeting
Organizer: McGill, Michael
Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Mesha Barnes

I A tcr. Ryan <Ryan Alter@austintexas.gov>; David Evans

Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>;




Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 239 596 001 660
Passcode: fTXgNL
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,992523286# United States, Austin

Phone Conference ID: 992 523 286#
Find a local number | Reset PIN

Learn More | Meeting options

From: Mesha Barnes W
Sent: Monday, March 27, :
To: McGiill, Michael <Michael. McGill @ austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: RE: Meeting W/ CM Ryan Alter

*** External Email - Exercise Caution ***

Michael,

Monday at 4/23 at 2:00 PM works for David. Thanks!

Mesha Barnes

Executive Manager/Board Liaison
Integral Care

1430 Collier Street * Austin, TX 78704
p: 512.440.4031 f: 512.707.4900

From: McGill, Michael <Michael.McGill @austintexas.gov>
Sent: Monday, March 27, 2023 10:08 AM
To: Mesha Barnes
Cc: Leffler, Ben <Ben.Lefiler@austiniexas.gov>
Subject: RE: Meeting W/ CM Ryan Alter

USE CAUTION - EXTERNAL EMAIL

This email is from outside the Integral Care system. Only click on links or attachments if you are expecting them from the
sender and know the content is safe.

Hello Mesha,

Would you have any availability to meet at one of these times:
¢ Monday 4/3 between 9:30-11:am or 2:00-4:30pm
e Tuesday 4/4 between 9:30am-2:00pm
e Wednesday 4/5 1pm-4:30pm

Thanks!

Michael

From: Mesha BarneSW>
Sent: Friday, March 24, :

To: McGill, Michael <Michael.McGill @ austintexas.gov>
Subject: RE: Meeting W/ CM Ryan Alter

*** External Email - Exercise Caution ***



ou dont ot et vt oI s et

Good Morning Michael,

Can you can send me a few dates that work for Councilmember Alter? We will make one of those dates work on our end.
Thanks!

Mesha Barnes

Executive Manager/Board Liaison
Integral Care

1430 Collier Street * Austin, TX 78704
p: 512.440.4031 f: 512.707.4900

From: David EvansW
Sent: Thursday, Marc :
To: McGill, Michael <Michael.McGill @austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler @austintexas.gov>; Mesha Bames_

Subject: Re: Meeting W/ CM Ryan Alter

Hello Michael,
Please coordinate schedules with Mesha Barnes, cc'd above and I look forward to meeting with Councilmember Alter. David

Get Qutlook for iOS

From: McGill, Michael <Michael.McGill @austintexas.gov>
Sent: Thursday, March 23. 2023 2:02 PM

To: David Evans 4
Cc: Leffler, Ben <BeN.Lelller @ ausuntexqs.d
Subject: Meeting W/ CM Ryan Alter

USE CAUTION - EXTERNAL EMAIL

This email is from outside the Integral Care system. Only click on links or attachments if you are expecting them from the
sender and know the content is safe.

Hello David,

| hope this message finds you well. CM Ryan Alter is currently working with members of the Travis County Commissioners
Court on how the City of Austin may be of assistance with the proposed pilot for a Mental Health Diversion Center. As a part
of that due diligence, | also wanted to take the opportunity to connect you with the Council Member. Please let me know if
there’s a member of your staff that | could coordinate schedules with and | hope to get you both together for a meeting soon.

All the best,

Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin
0:512-978-2169

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

M Meeting w/ CM Ryan Alter
Mon 4/3/2023 3:00 PM - 4:00 PM

Location: Microsoft Teams Meeting
Organizer: McGill, Michael
Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan

<Ryan.Alter@austintexas.gov>; Walter Moreau <} N

We can meet in person at City Hall or virtual ? whatever your preference.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting




Meeting ID: 219 606 928 310
Passcode: BkXKoqg
Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,286342782# United States, Austin
Phone Conference ID: 286 342 782#

Eind a local number | Reset PIN

Learn More | Meeting_options

From: McGill, Michael

Sent: Tuesday, March 28. 2023 7:43 AM

To: 'Walter Moreau' >; Alter, Ryan <Ryan.Alter@austintexas.gov>
Subject: RE: Meeti

Great ? 1?ll send a calendar invite over.

erom: Watr iorec [
Sent: Monday, March

To: Alter, Ryan <Ryan.Alter @austintexas.gov>; McGill, Michael <Michael.McGill @austintexas.gov>
Subject: RE: Meeting w/ CM Ryan Alter

*** External Email - Exercise Caution ***

| can meet the afternoon of 4/3. | think we?ve got a quick assessment of the site to share.

From: Alter, Ryan <Ryan.Alter@austintexas.gov>
Sent: Monday, March 27, 2023 9:48 AM

To: McGill, Michael <Michael.McGill @austintexas.gov>; Walter Moreau_

Subject: RE: Meeting w/ CM Ryan Alter

CAUTION: Ths ema or g nated from outs de of the organ zat on.

Walter,

This is in regards to the project we discussed Friday. | hadn?t had a chance to speak with Michael yet, but let?s try to plan
something when y?all have finished your preliminary site assessment.

Ryan

From: McGill, Michael <Michael.McGill @austintexas.gov>
Sent: Monday, March 27. 2023 9:46 AM

To: Walter Moreau

Cc: Alter, Ryan <Ryt

Subject: Meeting w/ CM Ryan Alter

Hello Walter,

| hope you?re doing well! | wanted to reach out on behalf of CM Ryan Alter to try and set up some time for the two of you to
meet. We?d like to get your broad feedback on how the City?s affordable housing efforts can improve, but also get your
thoughts on one specific proposal in District 5.

Would you have any availability to meet at one of these times:
« Monday 4/3 between 9:30-11:30am or 2:00-4:30pm
« Tuesday 4/4 between 9:30am-2:00pm

Thanks!

All the best,

Michael McGiill

Office of Council Member Ryan Alter
District 5, City of Austin

0: 512-978-2169

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

# Block - Subject to Change

Mon 4/3/2023 4:30 PM - 8:00 PM ©



M RE: Parkland Proposed Ordinance v3
Mon 4/3/2023 4:30 PM - 5:00 PM

Location: Microsoft Teams Meeting

Organizer: Cadena-Mitchell, Kurt

Required Attendees: Cadena-Mitchell, Kurt <Kurt.Cadena-Mitchell@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Alter, Alison <Alison.Alter@austintexas.gov>;

Optional Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
Smith, Carrie <Carrie.Smith@austintexas.gov>;

From: McGill, Michael <Michael.McGill@austintexas.gov>

Sent: Friday, March 31, 2023 10:52:08 PM

To: Cadena-Mitchell, Kurt <Kurt.Cadena-Mitchell @austintexas.gov>; Alter, Alison <Alison.Alter@austintexas.gov>
Cc: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Smith, Carrie
<Carrie.Smith@austintexas.gov>

Subject: RE: Parkland Proposed Ordinance v3

CM Ryan Alter and | are both free before 10:30am or after 4pm on Monday. If needed, | can also move things around from
10:30-11:30am that day. Tuesday | am out of the office to attend a funeral, but could do something if it was first thing in the
morning.

From: Cadena-Mitchell, Kurt <Kurt.Cadena-Mitchell @austintexas.gov>

Sent: Friday, March 31, 2023 3:47 PM

To: McGill, Michael <Michael.McGill@austintexas.gov=>; Alter, Alison <Alison.Alter@austintexas.gov>

Cc: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Smith, Carrie
<Carrie.Smith@austintexas.gov>

Subject: Re: Parkland Proposed Ordinance v3

Thank you, Michael. Can we set up a time for our two offices to meet together to discuss this on Monday afternoon
or Tuesday morning? What times would work for you?

Kurt Cadena-Mitchell

City of Austin | City Council Staff — District 10
301 W 2" Street | Room 2113 | Austin, TX | 78701

Main | 512.978.2110 | Direct | 512.978.2207

NOTE: All individuals who have scheduled a meeting with Council Member Alter or her staff are asked to complete
the Visitor Sign In (google.com) form to comply with the City's Lobbying Ordinance. This form is not for requesting
meetings with Council Member Alter or her staff.

From: McGill, Michael <Michael.McGill @austintexas.gov>

Sent: Friday, March 31, 2023 2:20 PM

To: Alter, Alison <Alison Alter @austintexas.gov>; Cadena-Mitchell, Kurt <Kurt.Cadena-Miichell@austintexas.gov>
Cc: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: Parkland Proposed Ordinance v3

Hello CM Alison Alter,
Please see attached for a draft revision to the PLD ordinance. Please let us know what your feedback is. Thanks!

All the best,
Michael



Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 262 958 172 548

Passcode: ynddRe
Download Teams | Join on the web

Or call in (audio only)
+1512-831-7858,,819559648# United States, Austin

Phone Conference ID: 819 559 648#
Find a local number | Reset PIN

Learn More | Meeting_options

Tuesday, April 4, 2023

7 Block - Subject to change
Tue 4/4/2023 8:00 AM - 9:30 AM @

M Housing + Land use check-in
Tue 4/4/2023 10:00 AM - 11:00 AM

Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

M Current Draft Ordinance Review
Tue 4/4/2023 11:30 AM - 12:00 PM

Location: Microsoft Teams Meeting

Organizer: Scott, Randy

Required Attendees: Scott, Randy <Randy.Scott@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 252 431 880 676
Passcode: V3b7Y7
Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,18360644# United States, Austin
Phone Conference ID: 183 606 44#

Eind a local number | Reset PIN

Learn More | Meeting_options




“ Lunch - Subject to Change
Tue 4/4/2023 12:00 PM - 12:30 PM ©

Just don’t want to forget!

M Interview with The Hill re HB2127
Tue 4/4/2023 1:00 PM - 1:30 PM

Location: Microsoft Teams Meeting
Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Saul Elbein <} NG
Optional Attendees: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

Interview with Saul Elbein (Austin-based reporter for The Hill) about possible impact for Austin labor, safety and enviro
regulations if the HB 2127 preemption bill passes ( the revised bill just got out of committee).

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 248 157 245 251
Passcode: WE3bt9
Download Teams I Join on the web

Or call in (audio only)

+1 512-831-7858,,977748078# United States, Austin
Phone Conference ID: 977 748 078#

Eind alocal number | Beset PIN

Learn More | Meeting_options

M Austin Code / CM Ryan Alter
Tue 4/4/2023 2:00 PM - 2:45 PM

Location: Microsoft Teams Meeting; City Hall Room 2003

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Starke, Dawn <Dawn.Starke@austintexas.gov>; City Hall Room 2152
<room2152@austintexas.gov>;

Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Word, Daniel <Daniel. Word@austintexas.gov>;
Roig, Jose G <Jose.Roig@austintexas.gov>;

This meeting is planned to be in-person at City Hall, but if it needs to change to virtual for any reason, please let us know.

Michael

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 250 083 755 670
Passcode: ApRzt6

Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,39552187# United States, Austin

Phone Conference ID: 395 521 87#
Find a local number | Reset PIN

Learn More | Meeting_options



From: Starke, Dawn <Dawn.Starke @austintexas.gov>

Sent: Thursday, March 23, 2023 4:21 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>; Word, Daniel <Daniel. Word @ austintexas.gov>
Subject: RE: Meeting request: CM Ryan Alter

Hi Michael,

2pm Tue 4/4 looks open for Austin Code. Will you be sending an invite via Outlook Scheduling Assistant? Thanks!
Kind regards,

Dawn Starke

Department Executive Assistant
Office of Interim Director Daniel Word, Austin Code Department

512-940-1077 | dawn.starke@austintexas.gov
www.austintexas.gov/code

s, AUSTIN
NNADEPARTMENT

From: McGill, Michael <Michael.McGill@austintexas.gov>

Sent: Thursday, March 23, 2023 3:49 PM

To: Starke, Dawn <Dawn.Starke @austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>; Word, Daniel <Daniel. Word @austintexas.gov>
Subject: RE: Meeting request: CM Ryan Alter

Hello Dawn,
Please let me know if one of these times might work:

Thursday 3/30, 1pm
Monday 4/3, 9:30-11:30, 2-5pm
Tuesday 4/4, 1-3:30pm

All the best,
Michael

From: Starke, Dawn <Dawn.Starke @austintexas.gov>

Sent: Wednesday, March 22, 2023 9:13 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>; Word, Daniel <Daniel. Word @austintexas.gov>
Subject: RE: Meeting request: CM Ryan Alter

Good morning Michael,

I7d be happy to help set up a meeting. Please let me know of a few dates that would work for your office and the names of
staff who will attend, and 1?1l look at our calendar.

Kind regards,
Dawn Starke

Department Executive Assistant
Office of Interim Director Daniel Word, Austin Code Department

512-940-1077 | dawn.starke@austintexas.gov
www.austintexas.gov/code

i AUSTIN

From: Word, Daniel <Daniel. Word@austintexas.gov>

Sent: Tuesday, March 21, 2023 10:56 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>; Starke, Dawn <Dawn.Starke @austintexas.gov>
Subject: Re: Meeting request: CM Ryan Alter

Hi Michael-



17d be grateful for the opportunity. I?ve copied our department?s executive assistant, Dawn Starke.
Is your office open to meeting our executive team as well? Either way, Dawn can coordinate.

In the meantime | will pull together some information on our STR program.

DW

Get Outlook for iOS

From: McGill, Michael <Michael.McGill @austintexas.gov>
Sent: Tuesday, March 21, 2023 12:33 PM

To: Word, Daniel i i

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: Meeting request: CM Ryan Alter

Hello Daniel,

I am reaching out on behalf of CM Ryan Alter. He?s interested in doing meet ups with department directors and
understanding what challenges they?re facing and what issues they?re working on that may not always be apparent to the
Council. If there is a person on your team that we could coordinate schedules with, we?d love to get on your calendar at
some point in the near future.

Just as a heads up, one topic that the Council Member is sure to ask about is with regards to the challenges the department
faces with STR enforcement. Thanks in advance for any information you can provide on this topic.

All the best,

Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0: 512-978-2169

M CM Ryan Alter / Music Venue Alliance / Red River Cultural District
Tue 4/4/2023 4:00 PM - 5:00 PM

Location: Microsoft Teams Meeting
Organizer: McGill, Michael
Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan

; Leffler, Ben <Ben.Leffler@austintexas.gov>;

From: McGill, Michael <Michael.McGill@austintexas.gov>
Sent: Wednesday, M

To: McGill, MichaelWLefﬂer, Ben; Alter, Ryan
Subject: CM Ryan

When: Tuesday, April 4, 2023 4:00 PM-5:00 PM (UTC-06:00) Central Time (US & Canada).

Where: Microsoft Teams Meeting

We will be at City Hall, but a teams link is provided in case this needs to go virtual.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 299 860 349 044
Passcode: 5GjQ4d

Download Teams | Join on the web

Or call in (audio only)
+1.512-831-7858,,200742523%# United States, Austin
Phone Conference ID: 200 742 523#

Find a local number | Reset PIN

Learn More | Meeting_options

From: Nicole KlepadloW
Sent: Wednesday, Ma ) :



Cc: austintexas.gov; Leffler, Ben Ben.Leffler@austintexas.gov

Sui)jec’t: Fie: Meeting w/ CM Ryan Alter

*** External Email - Exercise Caution ***
That works great for me.

Thanks, Nicole

On Wed, Mar 22, 2023 at 9:38 AM Rebecca Reynolds_wrote:
Hello McGill!

This sounds great. Thank you for reaching out. Could Tuesday April 4th at 4pm work?

On Mon, Mar 20, 2023, 8:32 PM McGill, Michael <Michael McGill@ austintexas.goy> wrote:
Hello Rebecca and Nicole,

| hope you had a good SXSW! | wanted to follow up on an earlier conversation with each of you and see if you’d be willing to
come in and meet with CM Ryan Alter to give him a better understanding of the issues and opportunities facing our music
ecosystem right now.

With very few exceptions, the Council Member has fairly broad availability the week of April 3'dif there is a time in there that
works for you both.

Thanks in advance, and | look forward to seeing y’all!

All the best,

Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0: 512-978-2169

Nicole Klepadlo
Interim Executive Director

Ry
Qamll
9: O O

UNTED rypough WOSKE

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

“ Block - Subject to Change
Tue 4/4/2023 4:30 PM - 8:00 PM ©

Wednesday, April 5, 2023

“ Block - Subject to change
Wed 4/5/2023 8:00 AM - 9:30 AM ©

M Meet & Greet: CM Ryan Alter w/ Director Campos
Wed 4/5/2023 9:00 AM - 10:00 AM

Location: City Hall District 5 Office - 2nd floor

Organizer: James, Nakia

Required Attendees: James, Nakia <Nakia.James@austintexas.gov>; Campos, Edward
<Edward.Campos@austintexas.gov>; McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>;



M CM Ryan Alter w/ Director Campos - Meet & Greet
Wed 4/5/2023 9:00 AM - 9:30 AM

Location: city hall - d5 offices

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan <undefined>; McGill,
Michael <undefined>; Leffler, Ben <undefined>;

From: McGill, Michael

Sent: Tuesday, March 21, 2023 12:13 PM

To: James, Nakia <Nakia.James @austintexas.gov>

Subject: RE: CM Ryan Alter w/ Director Campos - Meet & Greet

Hello Nakia,
Thank you for the flexibility. Let’s do April 51 at 9am at City Hall? Thanks.

All the best,
Michael

From: James, Nakia <Nakia.James @austintexas.gov>
Sent: Monday, March 20, 2023 7:57 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>

Cc: Lefﬂer Ben <Ben.Leffler@austintexas.gov>

Subject: CM Ryan Alter w/ Director Campos Meet & Greet

Greetings Michael,

Following is Edward Campos’ availability during the week of April 3",
« Monday, April 3™ 9:00a — 4:00p
« Tuesday, April 4t 9:00a — 4:00p
* Wednesday, April 5 9:00a-— 4:00p
« Thursday, April 6h 9:00a — 2:00p
« Friday, April 7 9:00a — 10:00a, 1:00p — 3:00p

Thank you and take care,

Mrs. Nakia James

Executive Assistant

Ctyof Austn

Sma &M norty Bus ness Resources
(512) 974-9108

smrl

Small & Minority Business Resources
Ofperang the door to opporisamine.

From: Campos, Edward <Edward.Campos@ausfintexas.gov>

Sent: Sunday, March 19, 2023 9:13 AM

To: McGill, Michael <Michael.McGill @ austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>; James, Nakia <Nakia.James@austintexas.gov>
Subject: Re: CM Ryan Alter w/ Director Campos - Meet & Greet

Hello Michael, thank you for reaching out. | have included my executive assistant to set something up. Looking forward to
meeting CM Alter. Nakia please work with Michael and Ben to set a time that works for CM Alter. Thank you

Edward

Sent from my iPhone

On Mar 18, 2023, at 6:07 PM, McGill, Michael <Michael. McGill@austintexas.gov> wrote:

Hello Director Campos,

| am reaching out on behalf of CM Ryan Alter. He’s interested in doing meet ups with department directors and
understanding what challenges they’re facing and what issues they’re working on that may not always be
apparent to the Council. If there is a person on your team that we could coordinate schedules with, we'd love to



get on your calendar at some point in the near future. The Council Member has fairly broad availability starting
the week of April 3,

Thanks!

All the best,

Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0: 512-978-2169

B CM Ryan Alter / Jennifer Walls - Fleet Mobility
Wed 4/5/2023 10:00 AM - 10:45 AM

Location: D5 Offices - City Hall

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Walls, Jennifer
<JenniferWalls@austintexas.gov>;

Optional Attendees: Keith, Lisa <Lisa.Keith@austintexas.gov>;

From: McGill, Michael

Sent: Tuesday, March 21, 2023 12:10 PM

To: Keith, Lisa Lma.&mm.@auanm%aa.g

Subject: RE: CM Ryan Alter w/ Director Walls - Meet & Greet

Hi Lisa,
Let’s do 4/5 at 10am. We'll be at City Hall if the she’d like to meet in person. Otherwise, we’re happy to do Teams.

All the best,
Michael

From: Keith, Lisa <Lisa.Keith @austintexas.gov>

Sent: Monday, March 20, 2023 9:14 AM

To: McGill, Michael <Michael.McGill @austintexas.gov>
Subject: FW: CM Ryan Alter w/ Director Walls - Meet & Greet

Hello Michael,

Jennifer’s availability the week of April 3.
e 4/5:10a-12p or 1-3p

* 4/6:10a-12p or 1-3p

e 4/7:10a-12p

Will the meeting be in-person or virtual via MS Teams?
Thanks,

Lisa Keith

Executive Assistant
Office of the Director
512-974-1518

lisa keith@austintexas gov

&5 FLEET
§ MOBILITY
ﬂ SERVICES

From: Walls, Jennifer <Jennifer.Walls @austintexas.gov>
Sent: Sunday, March 19, 2023 1:14 PM

To: Keith, Lisa <Lisa.Keith@austintexas.gov>

Subject: Fwd: CM Ryan Alter w/ Director Walls - Meet & Greet

Forgot to copy you.=

Get

From: Walls, Jennifer <Jennifer.Walls @austintexas.gov>
Sent: Sunday, March 19, 2023 8:49:06 AM

To: McGill, Michael <Michael.McGill @austintexas.gov>




Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: CM Ryan Alter w/ Director Walls - Meet & Greet

Hello,
| am copying Lisa Keith who will be able to work with you on scheduling. | look forward to meeting!

Get Outlook for i0OS

From: McGill, Michael <Michael.McGill @austintexas.gov>
Sent: Saturday, March 18, 2023 6:07:39 PM

To: Walls, Jennifer <Jennifer.Walls @austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: CM Ryan Alter w/ Director Walls - Meet & Greet

Hello Director Walls,

| am reaching out on behalf of CM Ryan Alter. He’s interested in doing meet ups with department directors and understanding
what challenges they're facing and what issues they’re working on that may not always be apparent to the Council. If there is
a person on your team that we could coordinate schedules with, we'd love to get on your calendar at some point in the near

future. The Council Member has fairly broad availability starting the week of April 31
Thanks!

All the best,

Michael McGiill

Office of Council Member Ryan Alter
District 5, City of Austin
0:512-978-2169

M Prep Meeting: STR Discussions
Wed 4/5/2023 11:00 AM - 11:30 AM

Organizer: McGill, Michael
Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

M PLD Working time w/ CM Alison Alter
Wed 4/5/2023 11:30 AM - 1:00 PM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>;

Microsoft Teams meeting
Join on your computer, mobile app or room device
Click here fo join the meeting

Meeting ID: 217 074 740 327
Passcode: ULxrfe
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,780681703# United States, Austin

Phone Conference ID: 780 681 703#
Find a local number | Reset PIN

Learn More | Meeting options

“ Lunch - Subject to Change
Wed 4/5/2023 12:00 PM - 12:30 PM @

Just don't want to forget!



M 1-35 Discussion, D4+D5 + Brendan
Wed 4/5/2023 1:00 PM - 2:30 PM

Location: Austin City Hall

Organizer: Bray, Timothy

Required Attendees: Bray, Timothy <Timothy.Bray@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
Vela, Jose "Chito" <Chito.Vela@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Brendan Wittstruck
<brwittstruck@gmail.com>;

Optional Attendees: Brendan Wittstruck <bwittstruck@dvtlstudio.com>;

M CM Ryan Alter / Deven Dessai
Wed 4/5/2023 2:45 PM - 3:30 PM

Location: D5 offices

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Desai, Deven
<Deven.Desai@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

W Jack Kirfman / CM Ryan Alter
Wed 4/5/2023 3:30 PM - 4:00 PM

Location: City Hall - D5 offices
Organizer: McGill, Michael
Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan

<Ryan.Alter@austintexas.gov-; |

Jack, please forward to Todd Kiluk. Thanks!

We’'ll be at city hall in-person, but just in case, below is a teams link.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 240 604 419 147
Passcode: d65pD7
Download Teams | Join on the web

Or call in (audio only)

41 512-831-7858,,784391849# United States, Austin
Phone Conference ID: 784 391 849#

Eind alocal number | Reset PIN

Learn More | Meeting_options

M Call Bob Nicks
Wed 4/5/2023 4:00 PM - 4:30 PM

“ Block - Subject to Change
Wed 4/5/2023 4:30 PM - 8:00 PM ©

Thursday, April 6, 2023



“ Block - Subject to change
Thu 4/6/2023 8:00 AM - 9:30 AM ©

M Atticus/Aurora Conferences
Thu 4/6/2023 8:30 AM - 9:30 AM

M PLD Review - CM Ryan Alter / Law
Thu 4/6/2023 9:30 AM - 10:00 AM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Link, Patricia
<Patricia.Link@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Microsoft Teams meeting
Join on your computer, mobile app or room device
Click here fo join the meeting

Meeting ID: 281 896 812 177
Passcode: daBkyY
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,5563458# United States, Austin

Phone Conference ID: 556 345 8#
Find a local number | Reset PIN

Learn More | Meeting_options

M AirBnB/ CM Ryan Alter
Thu 4/6/2023 10:00 AM - 11:00 AM

Location: City Hall Room 2152

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Hayden Baggett

optional Attendees: Luis Briones ||| NG

That timing works. I'll send you over a calendar invite.

All the best,
Michael




*** External Email - Exercise Caution ***
Good morning Michael,

Thanks for the opportunity! Would 10 a.m. Thursday, April 6 work? In-person is preferable, but we're happy to do virtual if
needed.

Kindly,

Hayden

On Mar 18, 2023, at 19:34, McGill, Michael <Michael McGill @ austintexas.goy> wrote:

Hello Hayden,
Thanks for reaching out. CM Ryan Alter would be happy to meet with you and your team on this issue. The council member

has broad availability beginning the week of April 3. s there perhaps a time that week that works for you?

Thanks,
Michael McGill
M: 512-801-8757

*** External Email - Exercise Caution ***
Good morning Michael,

I’'m reaching out to follow up on our request for a meeting. We appreciate you briefing CM Alter on the issue!
Thanks in advance,

Hayden

On Feb 26, 2023, at 15:44, McGill, Michael <Michael.McGill @ austintexas.gov> wrote:

Hello Hayden,

| want to acknowledge receipt of your email and let you know that CM Ryan Alter is interested in meeting with Luis and team.
| am trying to set up an internal briefing for the Council Member first so y’all can have the most productive use of your
meeting time. As soon as | have that scheduled, I'll reach out to find a time that is mutually workable.

All the best,

Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin
0:512-978-2169

*** External Email - Exercise Caution ***
Good afternoon D5 Team,

I’'m reaching out to see if Council Member Alter and your office has some availability in the next few weeks to meet with Luis
Briones, Airbnb's regional public policy director.

We'd like to discuss the upcoming STR Stakeholder Process as well as Airbnb’s continued investment in the community.

If that works, please let us know some times that work for your office. Thank you for considering!
Kind regards,

Hayden



1601 Rio Grande St, Suite 441
Austin TX 78701
(c) 325-514-3859

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email

tocybersecurity@austintexas.gov.

Hayden Baggett

Policy Analyst, 3 Point Partners
1601 Rio Grande St, Suite 441
Austin TX 78701

(c) 325-514-3859

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email
tocybersecurity@austintexas.gov.

Hayden Baggett

Policy Analyst, 3 Point Partners
1601 Rio Grande St, Suite 441
Austin TX 78701

(c) 325-514-3859

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

M Council Meeting Special Called
Thu 4/6/2023 11:00 AM - 2:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=mdc677882d878f58c5a19d78307929157
Organizer: City Hall AV 4
Required Attendees: City Hall AV 4 <cityhallav4A@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

00 webex

by CISCO

City Hall AV 4 is inviting you to be a panelist for this Webex
webinar.

Thursday, April 6, 2023
11:00 AM | (UTC-05:00) Central Time (US & Canada) | 3 hrs

Add to calendar Google - 0365

Join webinar

More ways to join:

Join from the webinar link
https://austintexas. webex.com/austintexas/j.php?
MTID=mdc677882d878f58c5a19d78307929157

Join by the webinar number
Webinar number (access code): 2482 213 8668
Webinar password: cmsc (2672 from phones and video systems)



Panelist password: pcms (7267 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24822138668#2672# United States Toll
1-844-992-4726,,24822138668#2672# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone
+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24822138668 @austintexas.webex.com

You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy Statement | Terms of Service

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please

forward this email to cybersecurity@austintexas.gov.

M EXEC Council Meeting Special Called
Thu 4/6/2023 11:00 AM - 2:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=mad11ad497df166ed05bbd9d2c1717b21

Organizer: City Hall AV 3

Required Attendees: City Hall AV 3 <cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Thursday, April 6, 2023
11:00 AM | (UTC-05:00) Central Time (US & Canada) | 3 hrs

More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/).php?
MTID=mad11ad497df166ed05bbd9d2c1717b21

Join by meeting number
Meeting number (access code): 2480 793 9441
Meeting password: ecms

Tap to join from a mobile device (attendees only)



+1-408-418-9388,,24807939441## United States Toll

Join by phone
+1-408-418-9388 United States Toll

Global call-in numbers

Join from a video system or application
Dial 2480793944 1@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M Special Called Meeting: Labor Negotiation Exec Session
Thu 4/6/2023 11:30 AM - 1:00 PM

“ Lunch - Subject to Change
Thu 4/6/2023 12:00 PM - 12:30 PM ©

Just don'’t want to forget!

M Optional: Mobility Committee
Thu 4/6/2023 1:00 PM - 3:00 PM

Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

M EXEC Mobility Committee
Thu 4/6/2023 1:00 PM - 3:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m26d352a0c3f4b83933bc2f1ca0193d0f
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

etk

*** External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Thursday, April 6, 2023
1:00 PM | (UTC-05:00) Central Time (US & Canada) | 2 hrs

More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/j.php?
MTID=m26d352a0c3f4b83933bc2f1ca0193d0f



Join by meeting number

Meeting number (access code): 2483 629 9980
Meeting password: eamc

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24836299980## United States Toll
1-844-992-4726,,24836299980## United States Toll Free

Join by phone
+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24836299980@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M Mobility Committee
Thu 4/6/2023 1:00 PM - 3:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m410a907a7e663bb5e27b463e89584144
Organizer: City Hall AV 1
Required Attendees: City Hall AV 1 <cityhallavi@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

U webex

by CISCO

City Hall AV 1 is inviting you to be a panelist for this Webex
webinar.

Thursday, April 6, 2023
1:00 PM | (UTC-05:00) Central Time (US & Canada) | 2 hrs

Add to calendar Google - 0365

Join webinar

More ways to join:

Join from the webinar link
https://austintexas. webex.com/austintexas/j.php?
MTID=m410a907a7e663bb5e27b463e89584144



Join by the webinar number

Webinar number (access code): 2480 494 7656

Webinar password: amce (2623 from phones and video systems)
Panelist password: pmce (7623 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24804947656#2623# United States Toll
1-844-992-4726,,24804947656#2623# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone
+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24804947656@austintexas.webex.com

You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy Statement | Terms of Service

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

“ 1:1 CM R. Alter, D5 Agenda Review for 4/13
Thu 4/6/2023 2:00 PM - 2:30 PM

Location: CM Alter's Office

Organizer: Cronk, Spencer

Required Attendees: Cronk, Spencer <Spencer.Cronk@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>;

Optional Attendees: Martinez, Rose Marie <RoseMarie.Martinez@austintexas.gov>;

M 1:1 CM R. Alter, D5 Agenda Review for 4/13
Thu 4/6/2023 2:00 PM - 2:30 PM

Location: CM R. Alter's Office

Organizer: Garza, Jesus

Required Attendees: Garza, Jesus <Jesus.Garza@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
Optional Attendees: Martinez, Rose Marie <RoseMarie.Martinez@austintexas.gov>;

B Staff Meeting
Thu 4/6/2023 3:00 PM - 4:00 PM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>; Herrera, Isabel <Isabel.Herrera@austintexas.gov>;



M Staff Meeting
Thu 4/6/2023 3:00 PM - 4:00 PM &

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>; Herrera, Isabel <Isabel.Herrera@austintexas.gov>;

Time may need to change, but putting this on calendar for weekly discussion as a team

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 235 190 361 948
Passcode: rgensK
Download Teams I Join on the web

Or call in (audio only)

41 512-831-7858,,157770221# United States, Austin
Phone Conference ID: 157 770 221#
Find a local number | Reset PIN

Learn More | Meeting options

“ Block - Subject to Change
Thu 4/6/2023 4:30 PM - 8:00 PM @

Friday, April 7, 2023

“ Block - Subject to change
Fri 4/7/2023 8:00 AM - 9:30 AM ©

M AE/D5 Community Event Brainstorm
Fri 4/7/2023 10:00 AM - 11:00 AM

Location: Microsoft Teams Meeting

Organizer: Everhart, Amy

Required Attendees: Everhart, Amy <Amy.Everhart@austinenergy.com>; Turk, Yasmin
<Yasmin.Turk@austinenergy.com>; Herrera, Isabel <Isabel.Herrera@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 221 364 019 194
Passcode: beZyNH

Download Teams | Join on the web




Join with a video conferencing device

austinenergy@m.webex.com
Video Conference ID: 114 753 558 4
Alternate VTC instructions

Or call in (audio only)

+1 917-781-4529, 503055364# United States, New York City
Phone Conference ID: 503 055 364#

Eind a local number | Reset PIN

Learn More | Meeting_options

M Policy priorities check-in
Fri 4/7/2023 10:00 AM - 11:00 AM

Location: Microsoft Teams Meeting

Organizer: Leffler, Ben

Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

Grabbing some time to check-in on current and ongoing policy priorities

w8

' Lunch - Subject to Change
Fri 4/7/2023 12:00 PM - 12:30 PM @

Just don'’t want to forget!

M Meeting Request with UFCU
Fri 4/7/2023 1:00 PM - 2:00 PM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 224 344 068 799
Passcode: UGqtKu
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,404954927# United States, Austin

Phone Conference ID: 404 954 927#
Find a local number | Reset PIN

Learn More | Meeting_options

From: McGill, Michael
Sent: Monday, April 3, 2023 3:57 PM
To: Wendy Rodriguez <wendy @binghamgp.com>; Leffler, Ben <Ben.Leffler@austintexas.gov>

Cc: A.J. Bingham <aj@binghamgp.com>
Subject: RE: Meeting Request with UFCU

Hi Thank you so much. 4/7 at 1pm works great



From: Wendy Rodriguez <wendy @binghamgp.com>

Sent: Monday, March 27, 2023 2:18 PM

To: Leffler, Ben <Ben.Leffler @austintexas.gov>

Cc: A.J. Bingham <aj@binghamgp.com>; McGill, Michael <Michael.McGill @austintexas.gov>
Subject: Re: Meeting Request with UFCU

*** External Email - Exercise Caution ***

Ben,

Good afternoon! Just emailing to find a time to reschedule this meeting.

Below are dates Chris Turnley from UFCU can meet. Do any of these work for you and your office?
Friday (4/7): 1pm

Monday (4/10): 1pm or 4pm

Tuesday (4/11): 4pm

Thursday (4/13): 1pm or 3pm

Thanks,
Wendy

On Thu, Mar 9, 2023 at 11:28 AM Leffler, Ben <Ben.Leffler @austintexas.gov> wrote:
Great! See you then!

From: Wendy Rodriguez <wendy @binghamgp.com>

Sent: Thursday, March 9, 2023 11:19 AM

To: Leffler, Ben <Ben.Leffler @austintexas.gov>

Cc: A.J. Bingham <aj@binghamgp.com>; McGill, Michael <Michael.McGill@austintexas.gov>
Subject: Re: Meeting Request with UFCU

*** External Email - Exercise Caution ***
Hi Ben,

Great to hear! Just sent a calendar invite for that time.
We look forward to meeting!

Thanks,
Wendy

On Thu, Mar 9, 2023 at 11:04 AM Leffler, Ben <Ben.Leffler @austintexas.gov> wrote:
Hi Wendy,

It was great seeing you as well. Let’s do Wednesday, April 51 at 11 am, and we’re happy to host at City Hall.
Thanks!

Ben

From: Wendy Rodriguez <wendy @binghamgp.com>
Sent: Wednesday, March 8, 2023 5:48 PM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>

Cc: A.J. Bingham <aj@binghamgp.com>

Subject: Meeting Request with UFCU

*kk

*** External Email - Exercise Caution
Ben,

Good afternoon! It was great running into you at last week's Transit Forward Partner Lunch.

I'm reaching out now to request a meeting on behalf of our client UECU. This particularly regards your office's recent
student housing resolution, and more generally wanting to get an understanding of Council Member Alter's housing
policy priorities.

Joining the meeting would be myself, A.J., and Chris Turnley, Executive VP — Member Experience, UFCU.
Please let me know if any of the below times and dates work for you and Council Member Alter:

Monday, 4/3: 9AM

Wednesday, 4/5: 11AM

Friday, 4/7: 11am or 2PM
Best,



Wendy Rodriguez
Community & Civic Affairs

| _ |
Eollow us on Linkedin

Wendy Rodriguez
Associate | Community & Civic Affairs

|

Follow us on Linkedin

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.
CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

M Intro Meeting | UFCU + D5 Office
Fri 4/7/2023 1:00 PM - 2:00 PM 2

Location: Austin City Hall, 301 W 2nd St, Austin, TX 78701, USA

Organizer: aj@binghamgp.com

Required Attendees: aj@binghamgp.com <aj@binghamgp.com>; smartinez@ufcu.org <smartinez@ufcu.org>;
wendy@binghamgp.com <wendy@binghamgp.com>; McGill, Michael <Michael.McGill@austintexas.gov>;
cturnley@ufcu.org <cturnley@ufcu.org>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>;

| You don't often get email from aj@binghamgp.com. Leamn why this is important

Fekk

*** External Email - Exercise Caution



Join with Google Meet

Meeting link

meet.google.com/nts-zzyb-wei

Join by phone

(US) +1 240-394-6225
PIN: 172467313

More phone numbers

When
Friday Apr 7, 2023 1pm — 2pm (Central Time - Chicago)

Location
Austin City Hall, 301 W 2nd St, Austin, TX 78701, USA
View map

Guests

aj@binghamgp.com - organizer
wendy @binghamgp.com - creator
smartinez@ufcu.org
michael.mcgill@austintexas.gov
cturnley @ufcu.org
ben.leffler@austintexas.gov
ryan.alter@austintexas.gov

View all guest info

Reply for ryan.alter@austintexas.gov

Yes No = Maybe More options

nvitation from Google Calendar
You are receiving this email because you are an attendee on the event To stop receiving future updates for this event decline this event

Forwarding this invitation could allow any recipient to send a response to the organizer be added to the guest list invite others regardless of
their own invitation status or modify your RSVP Learn more

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M Travel Time
Fri 4/7/2023 2:30 PM - 3:00 PM

B CM Ryan Alter - Site Visit
Fri 4/7/2023 3:00 PM - 4:00 PM

Location: 4412 Merle Dr, Austin, TX 78745

Organizer: McGill, Michael
Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Jacob Smith <Jacob@longleaftx.com>;

Alter, Ryan <Ryan.Alter@austintexas.gov>;
Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; jacobsmithtd@gmail.com

<jacobsmithtd@gmail.com>;



From: Jacob Smith <Jacob@longleaftx.com>

Sent: Wednesday, April 5, 2023 7:05 PM

To: McGill, Michael <Michael. McGill @austintexas.gov>

Cc: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: CM Ryan Alter - Site Visit

*** External Email - Exercise Caution ***

Thank you for reaching out, Michael. | believe most of my neighbors can meet at 3pm on Friday.

Location:
4412 Merle Dr, Austin, TX 78745

Please feel free to contact me if you have any questions or need anything before then.

Best,

Jacob Smith

(409)791-5490

On Wed, Apr 5, 2023 at 5:33 PM McGill, Michael <Michael.McGill @austintexas.gov> wrote:

Hello Jacob,
CM Ryan Alter is available anytime after 2:30pm on this Friday to visit with you and your neighbors. Would that time work
for you and, if so, please let us know the correct address to go to. Thanks!

All the best,

Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin
0:512-978-2169

Jacob Smith

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

“ Block - Subject to Change
Fri 4/7/2023 4:30 PM - 8:00 PM ©

Monday, April 10, 2023

“ Block - Subject to change
Mon 4/10/2023 8:00 AM - 9:30 AM @

M BLOCK - PERSONAL BUSINESS
Mon 4/10/2023 9:00 AM - 10:00 AM

M Request to meet re: C14-2022-0053
Mon 4/10/2023 10:00 AM - 10:30 AM

Location: Microsoft Teams Meeting

Organizer: Leffler, Ben

Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Bill Meacham <bmeacham01@gmail.com>;
'Heather Venhaus' <heathervenhaus@gmail.com>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Bill to come to City Hall and Heather to join via Teams link.

Bill, park in City Hall garage (we can validate parking) and come to 2" floor service desk. We will have a computer up with
Teams open for Heather to join.




Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here 1o join the meeting

Meeting ID: 242 001 526 596
Passcode: 3S9QUL

Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,37281483# United States, Austin

Phone Conference ID: 372 814 83#
Find a local number | Reset PIN

Learn More | Meeting_options

“ Lunch - Subject to Change
Mon 4/10/2023 12:00 PM - 12:30 PM @

Just don'’t want to forget!

M Staff Meeting
Mon 4/10/2023 1:30 PM - 2:30 PM X

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>; Herrera, Isabel <Isabel.Herrera@austintexas.gov>;

Time may need to change, but putting this on calendar for weekly discussion as a team

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 235 190 361 948
Passcode: rqgensK
Download Teams | Join on the web

Or call in (audio only)

+1512-831-7828,,157770221# United States, Austin
Phone Conference ID: 157 770 221#
Eind a local number | Beset PIN

Learn More | Meeting_options

M Staff Meeting
Mon 4/10/2023 1:30 PM - 2:30 PM &

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Lucas, Jakob
<Jakob.Lucas1@austintexas.gov>; Herrera, Isabel <Isabel.Herrera@austintexas.gov>;

Time may need to change, but putting this on calendar for weekly discussion as a team




Microsoft Teams meeting
Join on your computer, mobile app or room device
Click here fo join the meeting

Meeting ID: 235 190 361 948
Passcode: rgensK
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,157770221# United States, Austin

Phone Conference ID: 157 770 221#
Find a local number | Reset PIN

Learn More | Meeting_options

M D4/D5 - 135 Project Discussion
Mon 4/10/2023 3:00 PM - 4:00 PM

Location: City Hall Room 2155

Organizer: Trimble, Michael

Required Attendees: Trimble, Michael <Mike.Trimble@austintexas.gov>; Vela, Jose "Chito"
<Chito.Vela@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Bray, Timothy <Timothy.Bray@austintexas.gov>;
Beeler, Melissa <Melissa.Beeler@austintexas.gov>; Qadri, Zo <Zo.Qadri@austintexas.gov>;

M Drop off car for repairs
Mon 4/10/2023 4:00 PM - 4:30 PM

Location: Autocraft Bodywerks

“ Block - Subject to Change
Mon 4/10/2023 4:30 PM - 8:00 PM ©

Tuesday, April 11, 2023

M Work session
Tue 4/11/2023 (All day)

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

“ Block - Subject to change
Tue 4/11/2023 8:00 AM - 9:30 AM ©

M EXEC City Council Work Session / Austin Energy Utility Oversight Committee
Tue 4/11/2023 9:00 AM - 5:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m11654913e8487a6d5066753ba11c671c
Organizer: City Hall AV 3



Required Attendees: City Hall AV 3 <Cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Tuesday, April 11, 2023
9:00 AM | (UTC-05:00) Central Time (US & Canada) | 8 hrs

More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/).php?
MTID=m11654913e8487a6d5066753ba11c671c

Join by meeting number
Meeting number (access code): 2499 724 4950
Meeting password: eccw

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24997244950## United States Toll
1-844-992-4726,,24997244950## United States Toll Free

Join by phone
+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24997244950@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M City Council Work Session / Austin Energy Utility Oversight Committee
Tue 4/11/2023 9:00 AM - 5:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m207293707bf6775541cc7bfe562dad7b
Organizer: City Hall AV 1
Required Attendees: City Hall AV 1 <cityhallavi@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***



U webex

by CISCO

City Hall AV 1 is inviting you to be a panelist for this Webex
webinar.

Tuesday, April 11, 2023
9:00 AM | (UTC-05:00) Central Time (US & Canada) | 8 hrs

Add to calendar Google - 0365

Join webinar

More ways to join:

Join from the webinar link
https://austintexas webex.com/austintexas/].php?
MTID=m207293707bf6775541cc7bfe562dad7b

Join by the webinar number

Webinar number (access code): 2490 826 9380

Webinar password: ccwa (2292 from phones and video systems)
Panelist password: ccws (2297 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24908269380#2292# United States Toll
1-844-992-4726,,24908269380#2292# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone
+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24908269380@austintexas.webex.com

You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy Statement | Terms of Service

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

“ Lunch - Subject to Change
Tue 4/11/2023 12:00 PM - 12:30 PM @

Just don'’t want to forget!

M M/D5 - Homelessness Discussion



Tue 4/11/2023 3:30 PM - 4:00 PM

Location: D5 Offices

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Littlefield, Mark
<Mark.Littlefield@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

We can change the time if work session runs long

“ Block - Subject to Change
Tue 4/11/2023 4:30 PM - 8:00 PM @

Wednesday, April 12, 2023

“ Block - Subject to change
Wed 4/12/2023 8:00 AM - 9:30 AM @

M Optional: Public Health Committee
Wed 4/12/2023 9:30 AM - 11:30 AM

Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>;

B EXEC Public Health Committee
Wed 4/12/2023 10:00 AM - 12:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m74df2e38621c7edb7708cfb60ea87680
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <Cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Wednesday, April 12, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 2 hrs

More ways to join:

Join from the meeting link
https://austintexas.webex_com/austintexas/j.php?
MTID=m74df2e38621c7edb7708cfb60ea87680

Join by meeting number
Meeting number (access code): 2488 564 4220
Meeting password: ephc

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24885644220## United States Toll
1-844-992-4726,,24885644220## United States Toll Free



Join by phone
+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24885644220@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M Public Health Committee
Wed 4/12/2023 10:00 AM - 12:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=mf327f4d17a22266a20d477b46fb8aafe
Organizer: City Hall AV 1
Required Attendees: City Hall AV1 <cityhallavi@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

00 webex

by €ISCO

City Hall AV 1 is inviting you to be a panelist for this Webex
webinar.

Wednesday, April 12, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 2 hrs

Add to calendar Google - 0365

Join webinar

More ways to join:

Join from the webinar link
https://austintexas webex.com/austintexas/].php?
MTID=mf327f4d17a22266a20d477b46fb8aafe

Join by the webinar number

Webinar number (access code): 2480 385 7018

Webinar password: aphc (2742 from phones and video systems)
Panelist password: pphc (7742 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24803857018#2742# United States Toll



1-844-992-4726,,24803857018#2742# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone
+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24803857018@austintexas.webex.com

You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy Statement | Terms of Service

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

“ Regional Mobility Summit 2023
Wed 4/12/2023 10:30 AM - 5:00 PM

Location: Palmer Events Center (900 Barton Springs Rd, Austin, TX, United States)

Organizer: Ali Khataw

Required Attendees: Ali Khataw <Ali.Khataw@eec-tx.com>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter,
Ryan <Ryan.Alter@austintexas.gov>; Qadri, Zo <Zo.Qadri@austintexas.gov>; Watkins, Dottie [CMTA]
<dottie.watkins@capmetro.org>; aratisingh2@gmail.com <aratisingh2@gmail.com>; Katie Harvey
<katie@kgbtexas.com> <katie@kgbtexas.com>; Lynn Boswell <lynn.boswell@austinisd.org>
<lynn.boswell@austinisd.org>; Ruth R. Hughs <Ruth.Hughs@kellyhart.com> <Ruth.Hughs@kellyhart.com>; Scott
Francis <Scott.Francis@eec-tx.com>; Patrick Morrissey <Patrick.Morrissey@eec-tx.com>;

Some people who received this message don't often get email from ali.khataw@eec-tx.com. Learn why this is important

etk

*** External Email - Exercise Caution

Please join our Encotech table for Regional Mobility Summit 2023 (organized by Greater Austin Chamber of Commerce).

Event Page: hitps://www.austinchamber.com/events/regional-growth-mobility-summit

Location: Palmer Events Center

10:30 a.m. Registration

11:00 a.m. Lunch & Trade Show

12:00 p.m. Opening Session

1:00 p.m. - 4:00 p.m. Breakout Sessions
1:00 p.m. - 5:00 p.m. Trade Show

4:00 p.m. Reception

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M HOLD for Regional Mobility Summit Lunch
Wed 4/12/2023 11:30 AM - 1:30 PM



Location: Microsoft Teams Meeting
Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 291 606 140 78
Passcode: rC3BX6

Download Teams | Join on the web

Or call in (audio only)

4+1512-831-7858,,436914990# United States, Austin
Phone Conference ID: 436 914 990#
Find a local number | Reset PIN

Learn More | Meeting_options

“ Lunch - Subject to Change
Wed 4/12/2023 12:00 PM - 12:30 PM ©

Just don'’t want to forget!

| Canceled: 1:1 CM R. Alter, D5 Agenda Review for 4/20
Wed 4/12/2023 1:00 PM - 1:30 PM

Location: CM R. Alter's Office
Organizer: Garza, Jesus
Required Attendees: Garza, Jesus <Jesus.Garza@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

“21:1 CM R. Alter, D5 Agenda Review for 4/20
Wed 4/12/2023 1:00 PM - 1:30 PM

Location: CM Alter's Office

Organizer: Cronk, Spencer

Required Attendees: Cronk, Spencer <Spencer.Cronk@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>;

Optional Attendees: Martinez, Rose Marie <RoseMarie.Martinez@austintexas.gov>;

M Car pickup
Wed 4/12/2023 2:00 PM - 3:00 PM

“ Block - Subject to Change
Wed 4/12/2023 4:30 PM - 8:00 PM ©

Thursday, April 13, 2023



M Council meeting
Thu 4/13/2023 (All day)

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

“ Block - Subject to change
Thu 4/13/2023 8:00 AM - 9:30 AM @

M Proclamation: Donate Life Month
Thu 4/13/2023 9:00 AM - 9:30 AM

Location: Boards & Commission

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

Optional Attendees: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>; Herrera, Isabel
<lIsabel.Herrera@austintexas.gov>;

M Proclamation: Donate Life Month
Thu 4/13/2023 9:00 AM - 9:30 AM

Location: Boards & Commission

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

Optional Attendees: Lucas, Jakob <Jakob.Lucas1@austintexas.gov>; Herrera, Isabel
<lIsabel.Herrera@austintexas.gov>;

M EXEC City Council Meeting
Thu 4/13/2023 10:00 AM - 10:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m38d98c2bd71d34f6d136d48ef66677ba
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Thursday, April 13, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 12 hrs

More ways to join:

Join from the meeting link
https://austintexas.webex_com/austintexas/j.php?
MTID=m38d98c2bd71d34f6d136d48ef66677ba

Join by meeting number



Meeting number (access code): 2480 538 2762
Meeting password: eccm

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24805382762## United States Toll
1-844-992-4726,,24805382762## United States Toll Free

Join by phone
+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24805382762 @austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M Webex webinar invitation: City Council Meeting
Thu 4/13/2023 10:00 AM - 10:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m5b126728f225de8539b6a527c949800d
Organizer: City Hall AV1
Required Attendees: City Hall AV1 <cityhallavi@austintexas.gov>; Alter, Ryan <undefined>;

*** External Email - Exercise Caution ***

00 webex

by €I15CO

City Hall AV 1 is inviting you to be a panelist for this Webex
webinar.

Thursday, April 13, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 12 hrs

Add to calendar Google - 0365

Join webinar

More ways to join:

Join from the webinar link
https://austintexas webex.com/austintexas/].php?
MTID=m5b126728f225de8539b6a527c949800d

Join by the webinar number



Webinar number (access code): 2494 500 3987
Webinar password: accm (2226 from phones and video systems)
Panelist password: pccm (7226 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24945003987#2226# United States Toll
1-844-992-4726,,24945003987#2226# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone
+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24945003987 @austintexas.webex.com

You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

® 2023 Cisco and/or its affiliates. All rights reserved. Privacy Statement | Terms of Service

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

# Lunch - Subject to Change
Thu 4/13/2023 12:00 PM - 12:30 PM @

Just don't want to forget!

I Student Housing Interview
Thu 4/13/2023 4:30 PM - 5:00 PM

Location: Microsoft Teams Meeting

Organizer: Herrera, Isabel

Required Attendees: Herrera, Isabel <Isabel.Herrera@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Vivien Ayers <vivienayers@utexas.edu>;

Here is the link for this afternoon’s interview! Feel free to ping me if there are any questions, see you soon!

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 211 949 122 20
Passcode: bBf8tw
Download Teams | Join on the web

Or call in (audio only)

4+1.512-831-7858,,812586394# United States, Austin
Phone Conference ID: 812 586 394#
Find a local number | Reset PIN

Learn More | Meeting_options




M Student Housing Interview
Thu 4/13/2023 4:30 PM - 5:00 PM

Location: Microsoft Teams Meeting

Organizer: Herrera, Isabel

Required Attendees: Herrera, Isabel <lIsabel.Herrera@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Vivien Ayers <vivienayers@utexas.edu>;

Here is the link for this afternoon’s interview! Feel free to ping me if there are any questions, see you soon!

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here 1o join the meeting

Meeting ID: 211 949 122 20
Passcode: bBf8tw
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,812586394# United States, Austin

Phone Conference ID: 812 586 394#
Find a local number | Reset PIN

Learn More | Meeting_options

“ Block - Subject to Change
Thu 4/13/2023 4:30 PM - 8:00 PM @

Friday, April 14, 2023

# Block - Subject to change
Fri 4/14/2023 8:00 AM - 9:30 AM @

M Barton Springs: D5 and Bill Bunch
Fri 4/14/2023 10:00 AM - 11:00 AM

Location: Barton Springs back entrance

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>; Bill SOS Alliance <bill@sosalliance.org>;

Optional Attendees: Bill Bunch <bill@sosalliance.org>;

M HOLD: Council NextDoor Training
Fri 4/14/2023 10:30 AM - 11:00 AM

Location: Microsoft Teams Meeting

Organizer: Olson, Tara

Required Attendees: Olson, Tara <Tara.Olson@austintexas.gov>; Freeman, Rachel
<Rachel.Freeman@austintexas.gov>;

Optional Attendees: Hansen, Dana <Dana.Hansen@austintexas.gov>; Rivas, Adal <Adal.Rivas@austintexas.gov>;
Melendez, Lizette <Lizette.Melendez@austintexas.gov>; Anguiano, Dora <Dora.Anguiano@austintexas.gov>;



Castro, Adriana <adriana.castro@austintexas.gov>; Gomez-Chou, Sobeyda <Sobeyda.Gomez-
Chou@austintexas.gov>; Herrera, Isabel <Isabel.Herrera@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; McGregor, Thomas <Thomas.McGregor@austintexas.gov>; Gutierrez, Patricia
<Patricia.Gutierrez@austintexas.gov>; Brinsmade, Louisa <Louisa.Brinsmade@austintexas.gov>; Phillips, Atha
<Atha.Phillips@austintexas.gov>; Terrazas, Lauren <Lauren.Terrazas@austintexas.gov>; Pritchard, Caleb
<Caleb.Pritchard@austintexas.gov>; Shekarchi, Mina <Mina.Shekarchi@austintexas.gov>; Smith, Amy
<Amy.Smith@austintexas.gov>; Huff, Nicole <Nici.Huff@austintexas.gov>;

Please have one staff member from your Council Office sign up for one training on 4/12 or 4/14 from 10:30am-11:00am.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 288 544 936 050

Passcode: vGavye
Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,819330290# United States, Austin
Phone Conference ID: 819 330 290#

Eind a local number | Reset PIN

Learn More | Meeting_options

% Lunch - Subject to Change
Fri 4/14/2023 12:00 PM - 12:30 PM ©

Just don'’t want to forget!

B KVUE Interview - Bolm Rd
Fri 4/14/2023 12:45 PM - 1:15 PM

Location: Microsoft Teams Meeting
Organizer: Herrera, Isabel
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here 1o join the meeting

Meeting ID: 226 167 488 972
Passcode: PP20gq
Download Teams | Join on the web

Or call in (audio only)
+1512-831-7858,,925447644# United States, Austin

Phone Conference ID: 925 447 644#
Find a local number | Reset PIN

Learn More | Meeting_options




M KVUE Interview - Bolm Rd
Fri 4/14/2023 12:45 PM - 1:15 PM

Location: Microsoft Teams Meeting

Organizer: Herrera, Isabel

Required Attendees: Herrera, Isabel <Isabel. Herrera@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here 1o join the meeting

Meeting ID: 226 167 488 972
Passcode: PP20gq
Download Teams | Join on the web

Or call in (audio only)
+1512-831-7858,,925447644# United States, Austin

Phone Conference ID: 925 447 644#
Find a local number | Reset PIN

Learn More | Meeting_options

M VRBO / CM Ryan Alter
Fri 4/14/2023 1:00 PM - 2:30 PM

Location: City Hall Room 2152

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>;

Ashley Hodgini and Michael Whellan

M Block
Fri 4/14/2023 2:30 PM - 5:00 PM

# Block - Subject to Change
Fri 4/14/2023 4:30 PM - 8:00 PM ©

Monday, April 17, 2023

# Block - Subject to change
Mon 4/17/2023 8:00 AM - 9:30 AM ©

M D5 ZAP Meeting
Mon 4/17/2023 10:00 AM - 11:00 AM

Location: City Hall 2nd Floor
Organizer: Alter, Ryan



Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
‘alejandra@civilitude.com' <alejandra@civilitude.com>;

M Follow up questions / Austin light rail
Mon 4/17/2023 11:00 AM - 11:45 AM

Location: City Hall Room 2152

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Giello, Rebecca
<Rebecca.Giello@atptx.org>; Conte, Liane <Liane.Conte@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Greg.Canally@atptx.org
<Greg.Canally@atptx.org>; Lindsay.Wood @atptx.org <Lindsay.Wood@atptx.org>; Bryan.Rivera@atptx.org
<Bryan.Rivera@atptx.org>;

Optional Attendees: Beaudet, Annick <Annick.Beaudet@austintexas.gov>;

This meeting will be in person at City Hall - Room 2152.

Join Teams Meeting

en-US

https://gcc02 safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2F|%2Fmeetup-
j0in%2F19%253ameeting_MjZkMDIxODgtZDJiNy00YTgxL WISNGUtYjM4ZTkOM2100DM3%2540thread.v2%2F0%3Fcontext%3

0, O, 1 0, 0,

be4608a9a67{%2522%252c%25220id%2522%253a%25224b0d4363-1121-4197-a2fd-
4af4cfcef33f%2522%257d&data 05%7C01%7CRyan. Alter%40aust|ntexas gov%7C9136ad76cc8147d9092608db3ee959d5%7C

L|AWMDA|LCJQ||0|V2|UMZI|LCJ BT|I6Ik1 haWW|LCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata 6tfHCz2DVGSUyxzcBIOfR7rI27p

ZPR%2FUr10bbO1EExs%3D&reserved=0
Meeting ID: 239 214 457 276
Passcode: mdnfAt

If you need a local number, get one here. And if you've forgotten the dial-in PIN, you can reset it.
Toll number: +1 512-831-7858
Conference ID:

744 523 434#
Local Number : https://gcc02.safelinks.protection.outlook.com/?
_ o/ no - . o

9cafec0e4422%3Fid%3D744523434& data=05%7C01%7CRyan.Alter%40austintexas.gov%7C9136ad76cc8147d9092608db3ee9
59d5%7C5¢5e19f6abab4ab45b1d0bed608a9a67%7C0%7C0%7C638172944177917136%7CUnknown%7CTWFpbGZsb3d8ey W
lioiMCawl jAwMDAIl CJQljoiV2luMzlil CIBTil6lkThaWwil CIXVCI6MNn0%3D%7C3000%7C%7C%7C&sdata=hjmtsTcuou%2FfClel
nrV3IPvgicvCdfX%2FyHNYpTQrzVQ%3D&reserved=0 Reset Pin : https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CRyan.Alter%40austintexas

gov%7C91 36ad76cc81 47d9092608db3ee959d5%7C5c5e1 9f6a6a b4b45b1 d0be4608a9a67f%7C0%7C0%7C6381 72944177917

%7C%7C%7C&sdata IImqplDBOW_wyllMth an}thSR3aatGmFWIh4fduos%3D&reserved O

Learn More https://gcc02 safelinks.protection.outlook.com/?
url=https%3A%2F%2Faka.ms%2F)oinTeamsMeeting&data=05%7C01%7CRyan.Alter%40austintexas.gov%7C9136ad76cc8147

d9092608db3ee959d5%7C5c5e19f6abab4b45b1d0be4608a9a67{%7C0%7C0%7C638172944177917136%7CUnknown%7CTW
EpbGZsb3d8ey)WljoiMCAwLiAWMDAILC)QIjoiV2luMzIiL CIBTil6lk1haWwil CIXVCI6MNn0%3D%7C3000%7C%7C%7C&sdata=%2
EVpcUEPKu62 JkMXHB4Ad1HC3/00995zEmWrscPWpeHU%3D&reserved=0 | | Meeting options:

https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3Forganizerld%3D4b0d4363-1121-4197-a2fd-

0,

be4608a9a67{%26threadld%3D19 meeting_MjZkMDIxODgtZDJiNy00YTgxL WISNGUtYjM4ZTkOM2100DM3%40thread.v2%26
messageld%3D0%26language%3Den-
US&data 05%7C01 %7CRyan Alter%40aust|ntexas gov%7C91 36ad76cc8147d9092608db3ee959d5%7C5c5e1 9f6a6ab4b45b1d

MzliLC) BT|I6I k1 haWWILCJXVCIGMn0%3 D%7C3000%7C%7C%7C&sdata zL7dCeranCaIro4|tQ03dAchJJ KDb1 EOO7P5CTZS%

3D&reserved=0 |




From: Giello, Rebecca <Rebecca.Giello@atptx.org>
Sent: Monday, April 10, 2023 4:36 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Conte, Liane <Liane.Conte@austintexas.gov>
Subject: RE: Follow up questions / Austin light rail

*** External Email - Exercise Caution ***

Thank you, Michael.

Does Monday at 11am work for the Council Member?
Thank you.

Rebecca

From: McGill, Michael <Michael.McGill@austintexas.gov>
Sent: Monday, April 10, 2023 3:59 PM

To: Giello, Rebecca <Rebecca.Giello@atptx.org>

Cc: Conte, Liane <Liane.Conte@austintexas.gov>
Subject: RE: Follow up questions / Austin light rail

EXTERNAL Email

Sorry to be difficult with scheduling - how is next Monday morning (4/17) or Wednesday afternoon (4/19)? Both are free right
now.

From: Giello, Rebecca <Rebecca.Giello@atptx.org>
Sent: Monday, April 10, 2023 1:51 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Conte, Liane <Liane.Conte@austintexas.gov>
Subject: RE: Follow up questions / Austin light rail

*** External Email - Exercise Caution ***
Thank you, Michael.

After discussing with the team to be involved -- it is most ideal that this be initiated between 1:30pm and 3pm tomorrow
afternoon (Tuesday). If this is not ideal, please don't hesitate to let me know and | can look for additional times.

Please include me and Liane Conte as well as:
Bryan.Rivera@atptx.org, SPV of Finance, Treasurer Lindsay.Wood@atptx.org, EVP, Engineering & Construction

I'm happy to initiate the meeting if that is preferable. Lindsay and Bryan can come to City Hall as desired.

Kind regards,
Rebecca

From: McGill, Michael <Michael.McGill@austintexas.gov>
Sent: Friday, April 7, 2023 5:08 PM

To: Giello, Rebecca <Rebecca.Giello@atptx.org>

Cc: Conte, Liane <Liane.Conte@austintexas.gov>
Subject: RE: Follow up questions / Austin light rail

EXTERNAL Email
If Wednesday isn't good, we currently have all day Tuesday blocked off for work session, but the agenda just came out and a

number of briefings look like they were bumped so it may not be a full day. As such, Tuesday afternoon is likely available for
us.



Michael

From: Giello, Rebecca <Rebecca.Giello@atptx.org>
Sent: Friday, April 7, 2023 4:49 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Conte, Liane <Liane.Conte@austintexas.gov>
Subject: Re: Follow up questions / Austin light rail

*** External Email - Exercise Caution ***
Hello, Michael. | am sorry to hear you were at a funeral.

I will check with our team to see if that afternoon works. That is the day of the Chamber Mobility Summit. We do have some
folks attending and speaking so | will check quickly and get back with you.

Best,
Rebecca

> On Apr 7, 2023, at 4:40 PM, McGill, Michael <Michael.McGill@austintexas.gov> wrote:

>

> EXTERNAL Email

>

> Hello,

> Apologies - | was out of the office at a funeral and just catching up on a few requests.

>

> We currently have any time between 1:30 and 5pm available next Wednesday 4/12. Is there a time then that works for you
both?

>

> All the best,

> Michael

>

>

> ----- Original Message-----

> From: Conte, Liane <Liane.Conte@austintexas.gov>

> Sent: Friday, April 7, 2023 10:00 AM

> To: McGill, Michael <Michael.McGill@austintexas.gov>
> Cc: Giello, Rebecca <Rebecca.Giello@atptx.org>

> Subject: RE: Follow up questions / Austin light rail

>

> Hi Michael, checking to see if this has been scheduled.
>

>

> Liane Conte, AICP

> Chief of Staff

> Project Connect Office

> (0) 512-974-7922

> (c) 512-289-3053

> (e) liane.conte@austintexas.gov

> From: Leffler, Ben <Ben.Leffler@austintexas.gov>

> Sent: Tuesday, April 4, 2023 8:11 AM

> To: Giello, Rebecca <Rebecca.Giello@atptx.org>

> Cc: Conte, Liane <Liane.Conte@austintexas.gov>; McGill, Michael

> <Michael McGill@austintexas.gov>

> Subject: Re: Follow up questions / Austin light rail

>

> Hey Rebecca,

>

> That would be great. CM Alter and | had a nice meeting with Greg last Friday, and he offered to set up a meeting with the
team to walk us through the financials and the federal application process. It would be great if you could help us set that up. |
also cc'd Michael McGill, who handles scheduling for our office.



s
o

>
> Cheers,
>

> Ben

>

v V V

> Sent from my iPhone

>

>> On Apr 3, 2023, at 11:52 PM, Giello, Rebecca <Rebecca.Giello@atptx.org> wrote:
>>

>> *** External Email - Exercise Caution
>>

>> Ben:

>>

>> Hope you are well. Liane and | are working together as questions or requests to meet come from Council offices. As a
follow up to financial questions posed, it may be helpful to meet with a few of our team members.

>>

>> Would this be helpful? If so, please don't hesitate to connect me with the right contact to schedule a meeting. I'm happy
to schedule a meeting with Lindsay Wood and Bryan Rivera so we can assist with questions.

>>

>> Kind regards,

>> Rebecca Giello

>> Chief of Staff

>> Austin Transit Partnership

>>

Fkk

>>

>> CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links or
opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links or
opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links or
opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

Lunch - Subject to Change
Mon 4/17/2023 12:00 PM - 12:30 PM ©

Just don’t want to forget!

Large Event increase of APD fees
Mon 4/17/2023 12:00 PM - 12:30 PM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; James Russell
<j.edwardrussell@gmail.com>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Optional Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>;

In person at City Hall. Teams link provided as backup.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 256 420 782 441
Passcode: XMskAq



Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,280372686# United States, Austin

Phone Conference ID: 280 372 686#
Find a local number | Reset PIN

Learn More | Meeting_options

From: McGill, Michael

Sent: Sunday, April 16, 2023 10:17 PM

To: 'James Russell' <j.edwardrussell@gmail.com>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: RE: Large Event increase of APD fees

See you at noon.

Littlefield did not mention this.

From: James Russell <j.edwardrussell@gmail.com>
Sent: Sunday, April 16, 2023 10:04 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: Large Event increase of APD fees

*** External Email - Exercise Caution ***

I’'m free at noon. Did Littlefield talk to y’all about this?

James E. Russell
512-667-0486-Mobile

On Apr 16, 2023, at 9:55 PM, McGill, Michael <Michael.McGill @austintexas.gov> wrote:

What'’s your availability tomorrow (Monday)? Ryan has a 30 minute window at noon. If you just need me, I'm
free after 3:30 and both Ben and | are free after 4pm (at least for a little bit).

Michael

From: James Russell <j.edwardrussell@gmail.com>

Sent: Thursday, April 13, 2023 3:06 PM

To: McGill, Michael <Michael.McGill @austintexas.gov>; Leffler, Ben <Ben.Leffler @austintexas.gov>
Subject: Fwd: Large Event increase of APD fees

*kk

*** External Email - Exercise Caution

Can we chat about this soon? Mills reached out to me and am supposed to meet with him next week but there
are major concerns about the financial implications to some events. However, per our meeting several weeks
ago, this is solving the wrong problem. | met earlier this week with C3, Austin Marathon (Jack Murray and Dan
Carroll) and the President of Austin FC...they all share the same concern of how events are actually staffed. |
want to be clear, no one is anti-police, however everyone agrees that it’s time to reassess how public safety
staffing is implemented.

Thanks,

James E. Russell
512-667-0486-Mobile

Begin forwarded message:

From: Emmett Beliveau <Ebeliveau @c3presents.com>

Date: April 13, 2023 at 2:31:14 PM CDT

To: James Russell <j.edwardrussell@gmail.com>, dan@highfiveevents.com,
jack @highfiveevents.com

Subject: FW: Large Event increase of APD fees

Gents,

Please see below and attached. | assume that a similar note is headed your way, but | wanted to
make sure.

I’'m not sure of the origin or urgency of approving these substantial fee increases. I'd like to engage
City leadership in a dialogue around law enforcement presence at our major events, covering not



just the size and cost of deployments, but whether certain roles (e.g. street closures) are better
served by other City departments thereby allowing APD to stay focused on its core public safety
mission.

Perhaps we could request a meeting with the ACM Mills? Please let me know what you think.

Thanks,
Emmett

From: Aguilar, Henry <Henry.Aguilar@austintexas.gov>

Date: Thursday, April 13, 2023 at 2:03 PM

To: Emmett Beliveau <Ebeliveau @c3presents.com>

Cc: Eric Fitzgerald <eric@etdsc.com>, Aguilar, Henry <Henry.Aguilar @austintexas.gov>
Subject: Large Event increase of APD fees

[EXTERNAL]
Hello Emmett,

I have been tasked to reach out to all promoters of large events in regards to the attached proposed
APD schedule fee amendment.

On Thursday, April 20, 2023, city council will take up ltem 33 to create and increase fees for large
events requiring more than 40 APD staff. This will obviously effect ACL 2023. The reason for the fee
increase is to ensure sufficient law enforcement personnel for the event, and to avoid cancellation of
an event due to the lack of staffing.

Please note this is a directive from Elise Renshaw who is the advisor to the Assistant City Manager-
Safety. She is inquiring on feedback we receive upon notification. | know you may have many
questions and concerns. | hope to reach you by phone to explain further.

Thanks,

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when
clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please forward

this email to cybersecurity@austintexas.gov.
<image001.jpg>

Hank Aguilar

Police Officer

Special Events Unit

Austin Police Department

737.228.9670 | henry.aguilar@austintexas.gov

One Austin, Safer Together

Keep ng you, your fam y & our commun ty safe through nnovat ve strateg es & commun ty engagement.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

Cybersecurity@austintexas.gov.

M Opportunity Unlocked
Mon 4/17/2023 1:00 PM - 2:00 PM

Location: City Hall - D5 Offices

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Andrea Custode
<Andrea@capitalahousing.com>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>;

Optional Attendees: Conor Kenny <conor@capitalahousing.com>; todd@civilitudegroup.com
<todd@civilitudegroup.com>; conor@civilitudegroup.com <conor@civilitudegroup.com>;

Updated time to accommodate transit-time to City Hall.

Microsoft Teams meeting



Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 297 828 139 475
Passcode: WPMchS
Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858 ,484978807# United States, Austin
Phone Conference ID: 484 978 807#

Eind alocal numper | Reset PIN

Learn More | Meeting_options

From: McGill, Michael

Sent: Sunday, April 16, 2023 10:45 PM

To: Andrea Custode Andrea@capitalahousing.com
Cc: Leffler, Ben Ben.Leffler@austintexas.gov
Subject: RE: Opportunity Unlocked

No problem — I'll push it back to 1:00 — we can start whenever Conor arrives, even if that’s a closer to 1:30. Ryan has to
leave by 2:30 so that’s the constraint on our end.

Michael

From: Andrea Custode <Andrea@capitalahousing.com>
Sent: Thursday, April 13, 2023 4:38 PM

To: McGill, Michael <Michael.McGill @austintexas.gov>
Subject: Re: Opportunity Unlocked

*** External Email - Exercise Caution ***
Or even 1:30, would be better.

On Thu, Apr 13, 2023 at 4:21 PM Andrea Custode <Andrea@ capitalahousing.com> wrote:
| sincerely apologize but Conor has a critical meeting that just came up that will be ending right at 12:30. Is there any way we
can shift the meeting by 30 minutes in order to give him commute time? So it would be from 1-2pm.

On Thu, Apr 13, 2023 at 3:33 PM Andrea Custode <Andrea@ capitalahousing.com> wrote:
Thank you so much!

From: McGill, Michael
Sent: Thursday, April 13, 2023 3:06 PM

To: Andrea Custode <Andrea@capitalahousing.com>; Leffler, Ben <Ben.Leffler@austintexas.gov>

Cc: Conor Kenny <conor@capitalahousing.com>
Subject: RE: Opportunity Unlocked

Great — let's meet Monday at 12:30-1:30. We'll be in-person at City Hall, but I'll set up Teams Link, just in case.
Michael

From: Andrea Custode <Andrea@capitalahousing.com>

Sent: Wednesday, April 12, 2023 12:37 PM

To: Leffler, Ben <Ben. Leffler@austintexas. gov>; McGill, Michael <Michael.McGill @austintexas.gov>
Cc: Conor Kenny <conor@capitalahousing.com>

Subject: Re: Opportunity Unlocked

You don't often get email from gndrea@capitalahousine com. Leam why this is important
*** External Email - Exercise Caution ***

Good afternoon all,

I am more than happy to help coordinate getting this meeting set. Conor was really hoping that we could have this meeting in
person at City Hall so | have listed times below that work best for our team, please let me know what works best for you.

Fri. 4/14 3 - 5 pm

Mon. 4/17 12:30 - 2:30 pm
Tues. 4/18 8 - 10 am

Wed. 4/19 8 - 11 am

Mon. 4/24 11 am - 2 pm

Tues. 4/258-10am, 4 -5 pm
Fri. 4/28 8 - 10 am, 3 -5 pm
Mon. 5/1 8 - 10 am, 11 am -2 pm



Warmly,

On Wed, Apr 12, 2023 at 9:32 AM Leffler, Ben <Ben.Leffler @austintexas.gov> wrote:

Virtual or in-person is fine for us -- whatever works best for you. Thanks so much!

From: Conor Kenny <conor@capitalahousing.com>

Sent: Wednesday, April 12, 2023 9:16 AM

To: Leffler, Ben <Ben.Leffler @austintexas.gov>

Cc: McGill, Michael <Michael.McGill@austintexas.gov>; Andrea Custode <andrea@capitalahousing.com>
Subject: Re: Opportunity Unlocked

*** External Email - Exercise Caution ***

In-person or virtual?
Andrea, can you coordinate on this and get them some times? Kevin and myself are required. Todd if available.

On Wed, Apr 12, 2023 at 7:57 AM Leffler, Ben <Ben.Leffler @austintexas.gov> wrote:

Now adding Michael

From: Leffler, Ben <Ben.Leffler@austintexas.gov>
Sent: Wednesday, April 12, 2023 7:56 AM

To: Conor Kenny <conor@capitalahousing.com>
Subject: Re: Opportunity Unlocked

Conor,

Thanks so much for putting this together for us, and | think it would be great to meet and do a walkthrough. I'm
looping in Michael to help us get something on the calendar, but please let us know if there are days/times that
work best for you in the next week or so.

Cheers,

Ben

From: Conor Kenny <conor@capitalahousing.com>
Sent: Tuesday, April 11, 2023 6:57 PM

To: Leffler, Ben <Ben.Leffler @austintexas.gov>
Subject: Re: Opportunity Unlocked

*kk

*** External Email - Exercise Caution

PLease see the linked sheet here:
https://docs.google.com/spreadsheets/d/1Fl4eT-GOCkAplbeMIm-1e0uw9P4TiL hIFzZKUVt7k8eM/edit?usp=sharing

I think it might be best to schedule a meet or call so we can run through this. We looked at two different versions, one a
little more aggressive than the other. This is our take on what really unlocked productivity given SF-3's impervious cover
limitations. The stuff we've included applies to lots of zones, but we included an example of how it modifies SF-3.

If we can get some feedback, we can modify or perfect this. We can also explain why we made certain choices.

We've also floated some changes to AU that we would love to see made. We'd like to explain those as well. We think
that given there's probably only a few dozen AU developments on SF-3 land over the last five years, it's reasonable to
allow some additional impervious cover because AU will just never be a widespread use in SF zoning, but it will be very
valuable to those of us who build 50% affordable housing, avoiding 6-12 months of development time to get a modest
rezone from, say, SF-3 to SF-4. It would also be enormously helpful for AU to scale with lot size, as subdivision takes a
year and costs ~$100k, so allowing it to be used on basically double-sized lots with double the units will make a lot of
more 12-unit scale projects be feasible.

Once you have the bonus entitlements decided, we can run financial models at different affordability levels to see what
pencils.

Sorry this took so long!

On Mon, Apr 10, 2023 at 12:29 PM Leffler, Ben <Ben.Leffler@austintexas.gov> wrote:

Awesome. Thanks!

From: Conor Kenny <conor@capitalahousing.com>
Sent: Monday, April 10, 2023 12:28 PM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: Opportunity Unlocked




*kk

*** External Email - Exercise Caution

We're already cranking on this today - should have something for you end of day or tomorrow.

On Mon, Apr 10, 2023 at 12:20PM Leffler, Ben <Ben.Leffler@austintexas.gov> wrote:

Hey Conor,

Just checking in on this. Hope y'all had a great trip!

Ben

From: Conor Kenny <conor@capitalahousing.com>
Sent: Tuesday, March 28, 2023 8:36 AM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: Opportunity Unlocked

*k%k

*** External Email - Exercise Caution

Hi Ben,

I'm sorry | got sidetracked and then had to leave on our "babymoon" to the south pacific. But | have my
notes and am going to draft on my 24 hour flight back on Saturday. Is that too late?

On Tue, Mar 28, 2023 at 5:33 AM Leffler, Ben <Ben.Leffler@austintexas.gov> wrote:

Hey Conor,

Circling back on this to see if y'all have anything for us to look at yet.

| appreciate your help!

Ben

From: Conor Kenny <conor@capitalahousing.com>

Sent: Friday, March 3, 2023 12:43 PM

To: Andrea Custode <andrea@capitalahousing.com>; Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: Opportunity Unlocked

*kk

*** External Email - Exercise Caution



Let's set a work session. Can do online or at city hall or whatever. Let us know your preferences and
Andrea will set a time.

On Fri, Mar 3, 2023 at 11:42 AM Leffler, Ben <Ben.Leffler@austintexas.gov> wrote:

Hey Conor,

Are you available sometime in the next few weeks to discuss CM Alter's Opportunity Unlocked plan? |
know we've spoken about it briefly, but it would be helpful to dive a little deeper so | can better
understand if/how it can be implemented.

Thanks so much!

Ben Leffler (he/him) | Chief of Staff
District 5 | Council Member Ryan Alter

ben.leffler@austintexas.gov

(512) 978-2166

Sign up for the District 5 newsletter

Conor Kenny

Principal, Capital A Housing
“Development for Good"
512-968-3050 (m)
Conor@CapitalAHousing.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use
caution when clicking links or opening attachments. If you believe this to be a malicious and/or phishing
email, please forward this email to cybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email,
please forward this email to cybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email,
please forward this email to cybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.




CAPITAL A
H 0 u s I N G Executive Assistant

Cap talAHousing.com

512-761-6161

5110 Lancaster Court

Austin TX, 78723

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to
cybersecurity@austintexas.gov.

M Kelly Barnes & Mayor
Mon 4/17/2023 2:30 PM - 3:15 PM

Location: City Hall Room 2005

Organizer: Shack, Barbara

Required Attendees: Shack, Barbara <Barbara.Shack@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Kelly Barnes <KBarnes@hillcopartners.com>; Watson, Kirk
<Kirk.Watson@austintexas.gov>; Lars, Max <Max.Lars@austintexas.gov>;

Optional Attendees: McGill, Michael <Michael. McGill@austintexas.gov>;

Hi Barbara, good afternoon. | just spoke with Mayor Watson and he gave me your email address to set up a meeting with
myself, my client and him regarding Parkland dedication.

Is there a 30-45 minute window available next week by chance? Ideally Monday or Tuesday but | know with council and a
work session this will be challenging. Thank you for your help! Kelly Barnes HillCo Partners 512-565-5600

M Block
Mon 4/17/2023 2:30 PM - 5:00 PM

“ Block - Subject to Change
Mon 4/17/2023 4:30 PM - 8:00 PM ©

Tuesday, April 18, 2023

" 1 Work session
Tue 4/18/2023 (All day)

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

“ Block - Subject to change
Tue 4/18/2023 8:00 AM - 9:30 AM ©

M EXEC City Council Work Session
Tue 4/18/2023 9:00 AM - 5:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=mfe5fabdc1235692a418a19898d1dd6e4
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <Cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***



City Hall AV 3 is inviting you to a scheduled Webex meeting.

Tuesday, April 18, 2023
9:00 AM | (UTC-05:00) Central Time (US & Canada) | 8 hrs

More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/).php?
MTID=mfe5fa6dc1235692a418a19898d1dd6e4

Join by meeting number

Meeting number (access code): 2486 880 9617
Meeting password: accw

Tap to join from a mobile device (attendees only)

+1-408-418-9388,,24868809617## United States Toll

Join by phone
+1-408-418-9388 United States Toll

Global call-in numbers

Join from a video system or application
Dial 24868809617 @austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M Group Photos in Council Chambers
Tue 4/18/2023 9:00 AM - 9:30 AM

Location: City Hall Council Chambers

Organizer: Olson, Tara

Required Attendees: Olson, Tara <Tara.Olson@austintexas.gov>; Garza, Jesus <Jesus.Garza@austintexas.gov>;
Watson, Kirk <Kirk.Watson@austintexas.gov>; Harper-Madison, Natasha <Natasha.Madison@austintexas.gov>;
Fuentes, Vanessa <Vanessa.Fuentes@austintexas.gov>; Velasquez, Jose <Jose.Velasquez@austintexas.gov>; Vela,
Jose "Chito" <Chito.Vela@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Kelly, Mackenzie
<Mackenzie Kelly@austintexas.gov>; Pool, Leslie <Leslie.Pool@austintexas.gov>; Ellis, Paige
<Paige.Ellis@austintexas.gov>; Qadri, Zo <Zo.Qadri@austintexas.gov>; Alter, Alison
<Alison.Alter@austintexas.gov>;

Please be in Council Chambers at 9am sharp ready to take photos. They should be complete around 9:20am.

Korey Howell Photography will be the contracted photographer on-site.
Sincerely,

Tara Olson

Strategic Communications Consultant
Communications & Public Information Office
City of Austin

Direct: 512-974-2917IMobile: 737-228-3015



Email: tara.olson @austintexas.gov

M City Council Work Session
Tue 4/18/2023 9:00 AM - 5:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m6e3201e3bf6de11f58912a52880604b0
Organizer: City Hall AV 4
Required Attendees: City Hall AV 4 <Cityhallav4@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

U webex

by CISCO

City Hall AV 4 is inviting you to be a panelist for this Webex
webinar.

Tuesday, April 18, 2023
9:00 AM | (UTC-05:00) Central Time (US & Canada) | 8 hrs

Add to calendar Google - 0365

Join webinar

More ways to join:

Join from the webinar link
https://austintexas. webex.com/austintexas/j.php?
MTID=m6e3201e3bf6de11f58912a52880604b0

Join by the webinar number

Webinar number (access code): 2491 240 6208

Webinar password: accw (2229 from phones and video systems)
Panelist password: pccw (7229 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24912406208#2229# United States Toll

Some mobile devices may ask attendees to enter a numeric password.

Join by phone
+1-408-418-9388 United States Toll

Global call-in numbers

Join from a video system or application
Dial 24912406208 @austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com



© 2023 Cisco and/or its affiliates. All rights reserved. Privacy Statement | Terms of Service

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

“ Lunch - Subject to Change
Tue 4/18/2023 12:00 PM - 12:30 PM ©

Just don'’t want to forget!

M Check-in mtg
Tue 4/18/2023 2:00 PM - 2:30 PM

Location: City Hall - D5 Offices

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Laura Huffman <laura@civicsol.com>;
Alter, Ryan <Ryan.Alter@austintexas.gov>;

Optional Attendees: Huffman, Laura <Laura.Huffman1@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>;

From: Laura Huffman <|aura@civicsol.com>

Sent: Monday, April 17, 2023 3:53 PM

To: McGill, Michael <Michael.McGill @austintexas.gov>

Cc: Huffman, Laura <Laura.Huffman1@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: Check-in mtg

*** External Email - Exercise Caution ***

You bet! Either works.
Laura

Sent from my iPhone

On Apr 17, 2023, at 11:38 AM, McGill, Michael <Michael.McGill @ austintexas.gov> wrote:

Hello Laura,

Do you have any time tomorrow afternoon (after work session) or Wednesday (after 2pm) to check-in regarding
a couple of different initiatives we’re both working on. We want to make sure that we’re well aligned and
coordinating information. Thanks.

All the best,

Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0: 512-978-2169

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

H Staff Meeting
Tue 4/18/2023 3:00 PM - 4:00 PM R

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Herrera, Isabel
<lIsabel.Herrera@austintexas.gov>;

M Staff Meeting



Tue 4/18/2023 3:00 PM - 4:00 PM &

Location: Microsoft Teams Meeting
Organizer: McGill, Michael
Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan

<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Herrera, Isabel
<lIsabel.Herrera@austintexas.gov>;

M Jakob HH
Tue 4/18/2023 4:00 PM - 5:00 PM

Location: Manor Rd.
Organizer: McGill, Michael
Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Leffler, Ben

<Ben.Leffler@austintexas.gov>; Herrera, Isabel <lsabel.Herrera@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>;

M Jakob HH
Tue 4/18/2023 4:00 PM - 5:00 PM

Location: Manor Rd.

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Herrera, Isabel
<lIsabel.Herrera@austintexas.gov>;

“ Block - Subject to Change
Tue 4/18/2023 4:30 PM - 8:00 PM ©

Wednesday, April 19, 2023

7 Block - Subject to change
Wed 4/19/2023 8:00 AM - 9:30 AM ©

% Lunch - Subject to Change
Wed 4/19/2023 12:00 PM - 12:30 PM ©

Just don'’t want to forget!

I CM Ryan Alter / AISD Board President Arati Singh and Secretary Lynn Boswell
Wed 4/19/2023 1:00 PM - 2:00 PM

Location: City Hall - D5 Offices

Organizer: Alter, Ryan

Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

Optional Attendees: Laura Orosco <laura.orosco@austinisd.org>;

If needed, a TEAMS link is included below.

Microsoft Teams meeting

Join on your computer, mobile app or room device



Cli ni ing

Meeting ID: 246 339 387 326
Passcode: K2xN2P

Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,215422414# United States, Austin

Phone Conference ID: 215 422 414#
Find a local number | Reset PIN

Learn More | Meeting_options

From: McGill, Michael

Sent: Sunday, April 16, 2023 10:31 PM

To: Laura Orosco laura.orosco@austinisd.org,
Cc: Leffler, Ben Ben.Leffler@austintexas.gov
Subject: RE: Scheduling time with CM Ryan Alter

Hello Laura,

Thank you for reaching out. April 19" at 1pm works well for CM Ryan Alter. He will be in-person at City Hall, but please let us
know if the Trustees would prefer to meet remotely.

I'll send you a calendar entry that you can forward accordingly.

All the best,
Michael

From: Laura Orosco <laura.orosco @austinisd.org>
Sent: Friday, April 14, 2023 4:43 PM

To: McGill, Michael <Michael.McGill @ austintexas.gov>
Subject: Scheduling time with CM Ryan Alter

You don't often get email from Jaua orosco@austinisd ore- Learn why this 1s important

*** External Email - Exercise Caution ***
Good afternoon, Mr. McGill,

| am Laura Orosco, Executive Assistant to the Austin ISD Board of Trustees.

Board President Arati Singh and Secretary Lynn Boswell would like to schedule time to meet with Council Member
Ryan Alter.

Happy to share a few dates to check his availability.

April 19 1:00-2:00 p.m. or 2:00 -3:00 p.m.
April 24 after 1:00 p.m.

Please let me know if we can share other options. Thank you.

Best,
Laura Orosco

Executive Assistant,

AISD Board of Trustees

Austin Independent School District
4000 South IH 35 Frontage Road
Austin, TX 78704

P (512) 414-2413
Email:laura,orosco@austinisd.org
Web: www.austinisd.org/board

Confidentiality Notice: This email message, including all attachments, is for the sole use of the intended recipient(s) and may
contain confidential student and/or employee information. Unauthorized use of disclosure is prohibited under the federal
Family Educational Rights & Privacy Act (20 U.S.C. §1232g, 34 CFR Part 99, 19 TAC 247.2, Gov't Code 552.023, Educ.
Code 21.355, 29 CFR 1630.14(b)(c)). If you are not the intended recipient, you may not use, disclose, copy or disseminate
this information. Please call the sender immediately or reply by email and destroy all copies of the original message,
including attachments.
CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.



B CM Ryan Alter / KXAN on HB 2127
Wed 4/19/2023 2:00 PM - 2:30 PM

Location: City Hall

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Ryan Chandler
<Ryan.Chandler@kxan.com>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Call if you need anything: 512-801-8757
-Michael

From: Shack, Barbara <Barbara.Shack @austintexas.gov>

Sent: Wednesday, April 19, 2023 11:21 AM

To: Ryan Chandler <Ryan.Chandler@kxan.com>

Cc: McGill, Michael <Michael.McGill @austintexas.gov>; Alexander, Kate <Kate.Alexander @ austintexas.gov>
Subject: RE: KXAN Story on HB 2127

Ryan —

Michael McGill in Council Member Ryan Alter’s office, copied here, will be able to assist with this request.
Thank you!

Barbara

Barbara Shack

Assistant to Mayor Kirk Watson
City of Austin

512.413.0222
Barbara.shack@austintexas.gov

From: Ryan Chandler

Sent: Wednesday, April 19, 2023 10:49 AM

To: Shack, Barbara <Barbara,Shack@austintexas.gov>
Subject: KXAN Story on HB 2127

You don't often get email from ryan chandler@kxan com. Learn why this is important
*** External Email - Exercise Caution ***

Good morning Barbara,

| am working on a story for KXAN and our Nexstar stations across Texas about HB 2127. It's the local government
preemption bill passed in the House yesterday which will limit Austin's regulatory authority.

I'm hoping to connect with the mayor or a councilmember who will be able to speak about how this would impact
the city's ordinances regarding discrimination, predatory lending, construction rest breaks, etc.

| think the mayor will be able to provide unique perspective on the balance of power between state and local
governments given his vast experience on both levels.

Please let me know if we can arrange something today. This story will air this evening in Austin.

Thank you!

Ryan Chandler

KXAN Capitol Correspondent
Nexstar Austin Bureau

C: (832) 655-8004
@RyanChandler98

KXAN In-Depth. Investigative.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to



cybersecurity@austintexas.gov.

B CM Ryan Alter / CBS Austin-Statement/Interview Request
Wed 4/19/2023 2:30 PM - 3:00 PM

Location: ZOOM

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Michael Adkison
<maadkison@sbgtv.com>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Topic: CBS Austin- Zoom Link
Time: Apr 19, 2023 02:30 PM Central Time (US and Canada)

Join Zoom Meeting

hitps:/usO4web.zoom.us/j/722036498627pwd=ACXOzJnytaqO0i8jatPUS1ZXFAI2rM.1

Meeting ID: 722 0364 9862
Passcode: Ynx53L

From: Shack, Barbara <Barbara.Shack @austintexas.gov>
Sent: Wednesday, April 19, 2023 11:20 AM

To: Michael Adkison <maadkison @sbgtv.com>

Cc: McGill, Michael <Michael. McGill @austintexas.gov>
Subject: RE: CBS Austin-Statement/Interview Request

Michael —

Michael McGill in Council Member Ryan Alter’s office, copied here, will be able to assist with this request.
Thank you!

Barbara

Barbara Shack

Assistant to Mayor Kirk Watson
City of Austin

512.413.0222

Barbara.shack@austintexas.gov

From: Michael Adkison <maadkison @sbgiv.com>
Sent: Wednesday, April 19, 2023 11:04 AM

To: Shack, Barbara <Barbara.Shack @austintexas.gov>
Subject: CBS Austin-Statement/Interview Request

You don't often get email from maadkison@sbgtv.com. Learn why, this is important
*** External Email - Exercise Caution ***

Hi there—

I’'m wanting to see if we could possibly get a statement, or even an interview if Mayor Watson has the time today, regarding
the House approval of HB 2127.

The bill, known as the “Texas Regulatory Consistency Act” would unify local governmental codes to match one another.
Supporters of the bill say it ensures consistency from city to city, critics say it gives state authority over local control, while
also suppressing local ordinances a city may want to pass.

Wanted to see if Mayor Watson had a statement on the bill’s passage. It still needs one more final vote, that will likely come
within the next couple of hours, before moving to the Senate.

Thanks!
Michael Adkison

Michael Adkison

CBS Austin Reporter
C: (512) 796-8113

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

M quick sync on Item 40
Wed 4/19/2023 3:30 PM - 3:45 PM



Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

Neighbors just requested month postponement on ltem 40 (see details below).

Item 40

C14-2023-0006 - Wynne Lane Single Family - Conduct a public hearing and approve an ordinance amending City Code Title 25 by
rezoning property locally known as 7500 Wynne Lane. Applicant Request: To rezone from mobile home residence (MH) district zoning to
family residence (SF-3) district zoning. Staff and Zoning and Platting Commission Recommendation: To grant family residence (SF-3)
district zoning. Owner/Applicant: Jon Conner. Agent: Thrower Design, LLC (A. Ron Thrower). City Staff: Ricky Barba, Planning
Department, 512-974-7740.

B CM Ryan Alter / Harm Reduction Alliance
Wed 4/19/2023 4:00 PM - 4:30 PM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Elias Cortez
<elangcortez@harmreductiontx.org>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>;

Optional Attendees: John (JJ) Ramirez <jramirez@harmreductiontx.org>; Paulette Soltani
<psoltani@harmreductiontx.org>; cgraziani@harmreductiontx.org <cgraziani@harmreductiontx.org>;

We'll be at City Hall if you want to meet in person. Otherwise, a teams link is below.

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting,

Meeting ID: 281 834 829 633
Passcode: tgmgwe
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,719060762# United States, Austin
Phone Conference ID: 719 060 762#

Find a local number | Reset PIN

Learn More | Meeting_options

From: Elias Cortez <elangcortez@harmreductiontx.org>
Sent: Monday, April 10, 2023 11:52 AM
To: McGill, Michael <Michael.McGill @austintexas.gov>

Cc: John (JJ) Ramirez <jramirez@harmreductiontx.org>; Paulette Soltani <psoltani@harmreductiontx.org>
Subject: Re: Meeting Request

You don't often get email from elangcortez@harmreductiontx org. Learn why this is important
*** External Email - Exercise Caution ***

Hey Michael,

No worries! How is next Monday 4/17 at 3PM?

On Fri, Apr 7, 2023 at 4:37 PM McGill, Michael <Michael McGill@ austintexas,gov> wrote:
Hello Elias,

My apologies for the slow response. We'd be very happy to meet with y’all. Do you have time between 1-3pm on Monday
4/10? We also have broad availability starting again on Monday 4/17. Let me know if one of those days works for you.

All the best,
Michael



From: Elias Cortez <elangcortez@harmreductiontx.org>

Sent: Monday, April 3, 2023 11:23 AM

To: McGill, Michael <Mi i

Cc: John (JJ) Ramirez <jramirez@harmreductiontx.org>; Paulette Soltani <psoltani@harmreductiontx.org>
Subject: Re: Meeting Request

You don't often get email from elangcortez@harmreductiontx org. Learn why this is important
*** External Email - Exercise Caution ***

Hey Michael!

This is Eli from Texas Harm Reduction Alliance. Still waiting on a response to our meeting request! We're happy to meet
after the requested date if that week is really busy with y'all, just please let me know when your office's availability works
best and we can make it work. Hope to hear from you this week.

On Wed, Mar 29, 2023 at 1:33 PM Elias Cortez <elangcortez@ harmreductiontx.org> wrote:

Hey Michael!

Just bumping this meeting request, really hoping to get this set up before y'all get too busy with budget proceedings!
Thank you, looking forward to hearing from you.

On Thu, Mar 23, 2023 at 3:46 PM Elias Cortez <elangcortez@harmreductiontx.org> wrote:
Good afternoon Michael,

My name is Eli Cortez and I'm a community organizer with Texas Harm Reduction Alliance. We have an organizing
project that's run by folks directly impacted by drug use, incarceration, and homelessness.

We're hoping to set up an in-person meeting with Councilmember R. Alter around the week of April 17th to hear about
his budget priorities in the upcoming budget cycle and share some of our own! Please let me know what day would
work best- we're excited to introduce ourselves and explore how we may work together. Have a lovely rest of your
day.

Best,
Eli Cortez

Austin Organizer
Texas Harm Reduction Alliance

www.harmreductionTX.org

-B-est,
Eli Cortez

Austin Organizer
Texas Harm Reduction Alliance
www.harmreductionTX.org,

Best,
Eli Cortez
Austin Organizer

Texas Harm Reduction Alliance
www.harmreductionTX.org

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

Best,
Eli Cortez

Austin Organizer
Texas Harm Reduction Alliance
www.harmreductionTX.org




CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

“ Block - Subject to Change
Wed 4/19/2023 4:30 PM - 8:00 PM ©

Thursday, April 20, 2023

| Council meeting
Thu 4/20/2023 (All day)

Organizer: Leffler, Ben
Required Attendees: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;
McGill, Michael <Michael.McGill@austintexas.gov>;

“ Block - Subject to change
Thu 4/20/2023 8:00 AM - 9:30 AM ©

“ Earth Day Proclamation-Save the Date
Thu 4/20/2023 9:00 AM - 10:00 AM

Location: City Hall Atrium

Organizer: Phillips, Atha

Required Attendees: Phillips, Atha <Atha.Phillips@austintexas.gov>; Heidi Anderson
<heidi@thetrailconservancy.org>; Luke Metzger <luke@environmenttexas.org>; Executive Director
<nicole@travisaudubon.org>; Bill SOS Alliance <bill@sosalliance.org>; roy waley <rwaley@hotmail.com>; Nazor,
Craig - BC <bc-Craig.Nazor@austintexas.gov>; Bobby Levinski <robert@Ilevinskilaw.com>; Baumer, Zach
<Zach.Baumer@austintexas.gov>; Coyne, Katie <Katie.Coyne@austintexas.gov>; Patifio, Laura
<Laura.Patino@austintexas.gov>; Heath Riddles-Sanchez <heath@peasepark.org>; Chuck Smith
<chuck@peasepark.org>; Johnston, Liz <Liz.Johnston@austintexas.gov>; Coudert, Marc
<Marc.Coudert@austintexas.gov>; lvey Kaiser <ivey@shoalcreekconservancy.org>; Nina Rinaldi
<nina@shoalcreekconservancy.org>; Sierra DaSilva <sierra@shoalcreekconservancy.org>; McNeeley, Kimberly
<Kimberly.McNeeley@austintexas.gov>; Susana Almanza <poder.austin@gmail.com>; Paul DiFiore
<paul.difiore@gmail.com>; Alter, Alison <Alison.Alter@austintexas.gov>; Qadri, Zo <Zo.Qadri@austintexas.gov>;
Velasquez, Jose <Jose.Velasquez@austintexas.gov>; Fuentes, Vanessa <Vanessa.Fuentes@austintexas.gov>;
Watson, Kirk <Kirk.Watson@austintexas.gov>; Laura Morrison <laura.morrison@gmail.com>; Brigid Shea
<Brigid.Shea@traviscountytx.gov>; Barbara.Rush <Barbara.Rush@traviscountytx.gov>; Lars, Max
<Max.Lars@austintexas.gov>; Ellis, Paige <Paige.Ellis@austintexas.gov>; Vela, Jose "Chito"
<Chito.Vela@austintexas.gov>; Hanes, Jenna <Jenna.Hanes@austintexas.gov>; Harper-Madison, Natasha
<Natasha.Madison@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Kelly, Mackenzie

<Mackenzie Kelly@austintexas.gov>; sbca@savebartoncreek.org <sbca@savebartoncreek.org>; Smith, Amy
<Amy.Smith@austintexas.gov>;

Optional Attendees: Brinsmade, Louisa <Louisa.Brinsmade@austintexas.gov>; Rivas, Adal
<Adal.Rivas@austintexas.gov>; Stewart, Shannon <Shannon.Stewart@austintexas.gov>; Cadena-Mitchell, Kurt
<Kurt.Cadena-Mitchell@austintexas.gov>; Richardson, Ashley <Ashley.Richardson@austintexas.gov>; Melendez,
Lizette <Lizette.Melendez@austintexas.gov>; Lopez, Jason <Jason.Lopez@austintexas.gov>; Pate, Colleen
<Colleen.Pate@austintexas.gov>; Shack, Barbara <Barbara.Shack@austintexas.gov>; Shekarchi, Mina
<Mina.Shekarchi@austintexas.gov>; Gomez-Chou, Sobeyda <Sobeyda.Gomez-Chou@austintexas.gov>; Priddy,
Mary <Mary.Priddy@austintexas.gov>; Jay, Jodi <Jodi.Jay@austintexas.gov>; Ross, Amanda
<Amanda.Ross@austintexas.gov>; Gilzow, Jessica <Jessica.Gilzow@austintexas.gov>; Chute Canul, Christine
<Christine.Canul@austintexas.gov>; Kallivoka, Liana [PARD] <Liana.Kallivoka@austintexas.gov>; Soliz, Ricardo
<Ricardo.Soliz@austintexas.gov>; Alcazar, Melody <Melody.Alcazar@austintexas.gov>; Clark Burton, Brandi
<ecobrandi@gmail.com>; Anderson, Yasmine <Yasmine.Anderson@austintexas.gov>;
luke.metzger@publicinterestnetwork.org <luke.metzger@ publicinterestnetwork.org>; brian@savebartoncreek.org
<brian@savebartoncreek.org>; Jim Edwards <jimedwards340@msn.com>; Talkington, Sarah
<Sarah.Talkington@austintexas.gov>;



All,

Please join us as we proclaim April 22nd Earth Day! The proclamation will be followed by a reception.
Feel free to forward this to those who may be left off this email.
Thank you!

Atha Phillips, RLA, LEED AP
Senior Policy Aide
City of Austin | Office of Leslie Pool - District 7

Email | atha.phillips @austintexas.gov

Sign up for the D7 newsletter!

M City Council Meeting
Thu 4/20/2023 10:00 AM - 10:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=mb97fa6df0cd1c9e2b3a0da74d82c56a9
Organizer: City Hall AV 1
Required Attendees: City Hall AV1 <cityhallavi@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

00 webex

by CISCO

City Hall AV 1 is inviting you to be a panelist for this Webex
webinar.

Thursday, April 20, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 12 hrs

Add to calendar Google - 0365

Join webinar

More ways to join:

Join from the webinar link
https://austintexas. webex.com/austintexas/j.php?
MTID=mb97fa6df0cd1c9e2b3alda74d82c56a9

Join by the webinar number

Webinar number (access code): 2494 010 3883

Webinar password: accm (2226 from phones and video systems)
Panelist password: pccm (7226 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24940103883#2226# United States Toll

Some mobile devices may ask attendees to enter a numeric password.

Join by phone
+1-408-418-9388 United States Toll

Global call-in numbers

Join from a video system or application



Dial 24940103883 @austintexas.webex.com

You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy Statement | Terms of Service

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M EXEC City Council Meeting
Thu 4/20/2023 10:00 AM - 10:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m75e411263966c4cd20fea23fbb623c07
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <Cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

deddk

*** External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Thursday, April 20, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 12 hrs

More ways to join:

Join from the meeting link
https://austintexas. webex.com/austintexas/).php?
MTID=m75e411263966c4cd20fea23fbb623c07

Join by meeting number
Meeting number (access code): 2487 458 6954
Meeting password: accm

Tap to join from a mobile device (attendees only)

+1-408-418-9388,,24874586954## United States Toll

Join by phone
+1-408-418-9388 United States Toll

Global call-in numbers

Join from a video system or application
Dial 24874586954 @austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com



CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M First Tee Austin: Luncheon - 11:30
Thu 4/20/2023 11:00 AM - 2:00 PM

Location: Omni Barton Creek Resort & Spa (8212 Barton Club Dr, Austin, TX 78735)

From: Alter, Ryan Byan Alier @ausiiniexas.gov

Sent: Friday, February 10, 2023 1:26 PM

To: Leffler, Ben Ben. Leffler@austintexas. gov

Cc: McGill, Michael Michael.McGill @ austintexas.gov

Subject: RE: First Tee — Greater Austin 9 Core Values Luncheon Invitation

Yes.

Ryan

From: Leffler, Ben <Ben.Leffler@austintexas.gov>

Sent: Friday, February 10, 2023 10:19 AM

To: Alter, Ryan <Ryan.Alter @austintexas.gov>

Cc: McGill, Michael <Michael. McGill @austintexas.gov>

Subject: Fw: First Tee — Greater Austin 9 Core Values Luncheon Invitation

Interested?

From: Bret Smith <bsmith @firstteeaustin.org>

Sent: Friday, February 10, 2023 10:13 AM

To: Alter, Ryan <Ryan.Alter @austintexas.gov>

Cc: Jennifer MacCurrach <jmaccurrach @firstteeaustin.org>; Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: First Tee — Greater Austin 9 Core Values Luncheon Invitation

Some people who received this message don t often get email from psmith @firstieeaustin org Learn why tnis is imporiant

*** External Email - Exercise Caution ***
Dear Council Member Alter,

My name is Bret Smith and I'm the Events & Donor Relations Manager at First Tee — Greater Austin. On behalf of First Tee —
Greater Austin, | would like to cordially invite you to be our guest at our upcoming 9 Core Values Luncheon and VIP
Reception.

As you may already know, we are a local non-profit organization that offers educational programs to Austin’s youth that teach
important life skills and core values through the game of golf. The 9 Core Values Luncheon is one of our annual events where
we recognize 10 people from the Austin Community whose life works reflect the First Tee’s core values.

Event Details:
VIP Reception:

o Wednesday, April 19, at Lions Municipal Golf Course from 4:00pm — 6:00pm
Luncheon:

o Thursday, April 20, at the Omni Barton Creek Resort & Spa from 11:30am — 1:30pm

We would be honored to have you join us for the Reception and Luncheon to show you how our programs have impacted the
Austin youth. As this is a community event, you will also have the opportunity to interact with a number of community leaders.
At the Reception, you will have the chance to meet this year’s 9 Core Values Honorees and connect with other prominent
community leaders. For the Luncheon, you will be seated at one of our VIP tables with nine other individuals where you can
continue to interact with community figures while also enjoying food and drinks.

Please see the attached event collateral as it contains more details pertaining to our event. Please let me know if you have
any questions.

Thank you for your time and consideration,
Bret

“Be yourself. Play within yourself. Play your own game.” — Harvey Penick

Bret Smith | Events & Donor Relations Manager
First Tee — Greater Austin | Harvey Penick G.C.
5501 Ed Bluestein Blvd. | Austin, TX 78723

E: bsmith@firstteeaustin.org

0: (512) 732-0380 x202

C: (512) 497-7271



O first tee @;

greater austin Harvey Penick

90 00

“ Lunch - Subject to Change
Thu 4/20/2023 12:00 PM - 12:30 PM @

Just don'’t want to forget!

B Onion Creek HOA
Thu 4/20/2023 4:00 PM - 5:00 PM

Location: Onion Creek Club

“ Block - Subject to Change
Thu 4/20/2023 4:30 PM - 8:00 PM ©

Friday, April 21, 2023

# Block - Subject to change
Fri 4/21/2023 8:00 AM - 9:30 AM ©

M AISD, City, County Joint Subcommittee Meeting (JSC)
Fri 4/21/2023 11:30 AM - 1:30 PM

Location: AISD Headquarters

Organizer: Hayden-Howard, Stephanie

Required Attendees: Hayden-Howard, Stephanie <Stephanie.Hayden-Howard@austintexas.gov>; Alter, Alison
<Alison.Alter@austintexas.gov>; Velasquez, Jose <Jose.Velasquez@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Kirscht, Estella <Estella.Kirscht@austintexas.gov>; Patifio, Laura
<Laura.Patino@austintexas.gov>; Ortiz, Juan <Juan.Ortiz@austintexas.gov>; Alexander, Jason
<Jason.Alexander@austintexas.gov>; Grey, Dianna <Dianna.Grey@austintexas.gov>;

Optional Attendees: Ochiltree, Alta <Alta.Ochiltree@austintexas.gov>; Richardson, Ashley
<Ashley.Richardson@austintexas.gov>; Melendez, Lizette <Lizette.Melendez@austintexas.gov>; Barragan, Yuri
<Yuri.Barragan@austintexas.gov>; Valero, Jaelyn <Jaelyn.Valero@austintexas.gov>; Anguiano, Dora
<Dora.Anguiano@austintexas.gov>; Cadena-Mitchell, Kurt <Kurt.Cadena-Mitchell@austintexas.gov>; Eric Carter
[TCOEM] <eric.carter@traviscountytx.gov>;

All, this date is confirmed. The agenda will be sent out at a later date.

Thanks,
Lucy Thompson

M 11:30 mtg - AISD/Travis County/City of Austin Meeting
Fri 4/21/2023 11:30 AM - 2:00 PM

Location: AISD Headquarters

From: Thompson, Lucy [CMO] <Lucy.Thompson2 @austintexas.gov>
Sent: Monday, February 27, 2023 11:47 AM
To: Smith, Carrie <Carrie.Smith @ austintexas.gov>; Anguiano, Dora <Dora.Anguiano @austintexas.gov>; McGill, Michael

<Michael.McGill @ austintexas.gov>




Cc: Kirscht, Estella <Estella Kirscht@austintexas.gov>
Subject: AISD, City, County JSC - April meeting

All,

At the February meeting, the Joint Sub Committee (JSC) identified the following dates for the next meeting: April
17 or April 21 from 11:30 — 1:30pm at AISD headquarters.
Kindly send us your respective Council Member’s availability.

Sincerely,

Lucy Thompson Adv sor to Ass stant C ty Manager Stephan e Hayden-Howard
Health & Environment and Culture & Lifelong Learning

Austn Cty Ha —301 W. 2™ Street, Austn TX 78701

ucy.thompson2@aust ntexas gov

“ Lunch - Subject to Change
Fri 4/21/2023 12:00 PM - 12:30 PM ©

Just don'’t want to forget!

M In-district gathering
Fri 4/21/2023 2:00 PM - 4:30 PM

Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Herrera, Isabel
<lIsabel.Herrera@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

M In-district gathering
Fri 4/21/2023 2:00 PM - 4:30 PM

Organizer: Alter, Ryan
Required Attendees: Alter, Ryan <Ryan.Alter@austintexas.gov>; Herrera, Isabel
<lIsabel.Herrera@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>;

“ Block - Subject to Change
Fri 4/21/2023 4:30 PM - 8:00 PM ©

Saturday, April 22, 2023

M Hold for Yay on A canvass (with D5 for Black Lives and Equity Action)
Sat 4/22/2023 10:00 AM - 12:00 PM

Location: Garrison Park

Equity Action (Skip) to cut turfs for canvass

Monday, April 24, 2023

“ Block - Subject to change
Mon 4/24/2023 8:00 AM - 9:30 AM ©

M Industry SOMA: Affordability Project in District 5



Mon 4/24/2023 9:30 AM - 10:00 AM

Location: Microsoft Teams Meeting
Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Michael Winningham
—; Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan

<Ryan.Alter@austintexas.gov>;

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 240 044 288 692
Passcode: zgXBRS

Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,389868537# United States, Austin

Phone Conference ID: 389 868 537#
Find a local number | Reset PIN

Learn More | Meeting.options

From: District 5 <District5 @austintexas.gov>

Sent: Wednesday, April 19, 2023 10:13 AM

To: McGill, Michael <Michael.McGill @ austintexas.gov>
Subject: FW: Industry SOMA: Affordability Project in District 5

From: Michael Winningha

Sent: Tuesday, April 18, 2023 3:06 PM

To: Alter, Ryan <Ryan.Alter @austintexas.gov>

Subject: Industry SOMA: Affordability Project in District 5

You don't often get email from | L . v:i;s this is important

*** External Email - Exercise Caution ***

Hey Ryan,
Hoping | can still reach you at this address. Brita, if you have a better email you can pass along I'd appreciate it.

Congratulations! Our group is very excited to have you represent District 5 and we know your enthusiasm for housing,
affordability, and regulatory change.

Did you know we have a 100% affordable project in your backyard right now using the AU program? Here's a link so you can
check it out:

Let me know if you would like to meet on site sometime, talk it over and maybe grab coffee or lunch? Would love the chance

to introduce you to our work Ryan!

Michael Winningham, Principal
Industry ATX

512-567-2638

I

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

H Staff Meeting



Mon 4/24/2023 10:00 AM - 11:00 AM &

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Herrera, Isabel
<lIsabel.Herrera@austintexas.gov>;

Time may need to change, but putting this on calendar for weekly discussion as a team

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 235 190 361 948
Passcode: rgensK
Download Teams | Join on the web

Or call in (audio only)
+1 512-831-7858,,157770221# United States, Austin

Phone Conference ID: 157 770 221#
Find a local number | Reset PIN

Learn More | Meeting_options

W Staff Meeting
Mon 4/24/2023 10:00 AM - 11:00 AM &

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Leffler, Ben <Ben.Leffler@austintexas.gov>; Herrera, Isabel
<lIsabel.Herrera@austintexas.gov>;

Time may need to change, but putting this on calendar for weekly discussion as a team

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 235 190 361 948
Passcode: rgensK
Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,157770221# United States, Austin
Phone Conference ID: 157 770 221#

Eind alocal number | Reset PIN

Learn More | Meeting_options

L3

7 Lunch - Subject to Change
Mon 4/24/2023 12:00 PM - 12:30 PM @

Just don'’t want to forget!

I OPTIONAL: Public Safety Committee



Mon 4/24/2023 2:00 PM - 4:00 PM

Location: Microsoft Teams Meeting

Organizer: McGill, Michael

Required Attendees: McGill, Michael <Michael. McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>;

From: Roberts, Kaycie <Kaycie.Roberts @austintexas.gov>

Sent: Monday, April 17, 2023 4:09 PM

To: CMO Employees <CMOEmployees @austintexas.gov>; Mayor and Council Staff DL <MACStaffDL @austintexas.gov>;
'‘Directors Exec Secretaries DL' <DirectorsExecSecretariesDL @ austintexas.gov>

Cc: Agenda List DL <agendalistdl@austintexas.gov>
Subject: April 24, 2023 Public Safety Committee Agenda

austintexas+gov

e cany Wiy 22 TpegaE yOr OOy

COUNCIL
COMMITTEE AGENDA

Public Safety Committee Meeting
Agenda

April 24, 2023 Public Safety Committee Agenda

The attached was posted today at 4:00 p.m. Thank you.

Committee Agenda: To view the online agenda, click here

Kaycie Roberts, MPA

Acting Council Agenda Process Manager
City Manager?s Office

(512) 974-1366

M Interview KXAN / CM Ryan Alter
Mon 4/24/2023 2:00 PM - 2:30 PM

Organizer: McGill, Michael
Required Attendees: McGill, Michael <Michael.McGill@austintexas.gov>; Grace Reader
<Grace.Reader@kxan.com>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

Zoom link below

From: Grace Reader <Grace.Reader@kxan.com>
Sent: Monday, April 24, 2023 11:35 AM



To: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: Re: Interview request: Time with CM Alter today

*** External Email - Exercise Caution ***

Awesome. 2pm works for me.
Here is the link!

Join Zoom Meeting

Meeting ID: 788 5097 9467
Passcode: nQU5tV

Grace Reader

Reporter

KXANIKNVAIKBVO

908 W Martin Luther King Jr Blvd
Austin, TX 78701

(512)703-5300 (newsroom)
grace.reader@kxan.com
www.kxan.com

In-Depth. Investigative.

From: McGill, Michael <Michael.McGill@austintexas.gov>
Sent: Monday, April 24, 2023 11:31 AM

To: Grace Reader <Grace.Reader@kxan.com>

Subject: RE: Interview request: Time with CM Alter today

Hello,
Thanks for reaching out. He’s available at 2pm. If you send a zoom link, he’d be happy to jump on with you to answer any
questions you may have.

All the best,
Michael
M: 512-801-8757

From: Grace Reader <Grace.Reader@kxan.com>
Sent: Monday, April 24, 2023 10:30 AM

To: McGill, Michael <Michael.McGill @austintexas.gov>
Subject: Interview request: Time with CM Alter today

*** External Email - Exercise Caution ***

Good morning, Michael!

Grace with KXAN News here. | had reached out to CM Alter this morning for an interview on changes to elections
moving forward. He asked me to coordinate a time with you.

What time works for you all for a Zoom interview? My deadline is 3p CT. It will take no longer than 15 minutes.

Thanks!

Grace Reader

Reporter

KXANIKNVAIKBVO

908 W Martin Luther King Jr Blvd
Austin, TX 78701

(512)703-5300 (newsroom)
grace.reader@kxan.com
www.kxan.com



ALTETIN —
. KBVO
kxap, cil @z

In-Depth. Investigative.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

CAUTION: This message was sent from outside the Nexstar organization. Please do not click links or open
attachments unless you recognize the sender.

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious and/or phishing email, please forward this email to

cybersecurity@austintexas.gov.

M Public Safety Committee
Mon 4/24/2023 2:00 PM - 4:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=mbbe850730de18a5a3ef4cdddbcc18d4c
Organizer: City Hall AV 1
Required Attendees: City Hall AV1 <cityhallavi@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

*** External Email - Exercise Caution ***

0 webex

by CISCO

City Hall AV 1 is inviting you to be a panelist for this Webex
webinar.

Monday, April 24, 2023
2:00 PM | (UTC-05:00) Central Time (US & Canada) | 2 hrs

Add to calendar Google - 0365

Join webinar

More ways to join:

Join from the webinar link
https://austintexas.webex.com/austintexas/j.php?
MTID=mbbe850730de18a5a3ef4cdddbcc18d4c

Join by the webinar number

Webinar number (access code): 2497 299 2805

Webinar password: apsc (2772 from phones and video systems)
Panelist password: ppsc (7772 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24972992805#2772# United States Toll

Some mobile devices may ask attendees to enter a numeric password.



Join by phone
+1-408-418-9388 United States Toll

Global call-in numbers

Join from a video system or application
Dial 24972992805@austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy Statement | Terms of Service

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M EXEC Public Safety Committee
Mon 4/24/2023 2:00 PM - 4:00 PM 2

Location: https://austintexas.webex.com/austintexas/j.php?MTID=m7871171f7ed0b11961565ab4ef2a2bb0
Organizer: City Hall AV 3
Required Attendees: City Hall AV 3 <Cityhallav3@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>;

deddk

*** External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Monday, April 24, 2023
2:00 PM | (UTC-05:00) Central Time (US & Canada) | 2 hrs

More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/).php?
MTID=m7871171f7ed0b11961565ab4ef2a2bb0

Join by meeting number
Meeting number (access code): 2487 248 7788
Meeting password: epsc

Tap to join from a mobile device (attendees only)

+1-408-418-9388,,24872487788## United States Toll

Join by phone
+1-408-418-9388 United States Toll

Global call-in numbers

Join from a video system or application



Dial 24872487788@austintexas.webex.com

You can also dial 173.243.2.68 and enter your meeting number.
Need help? Go to https://help.webex.com

CAUTION: This email was received at the City of Austin, from an EXTERNAL source. Please use caution
when clicking links or opening attachments. If you believe this to be a malicious and/or phishing email, please
forward this email to cybersecurity@austintexas.gov.

M Hold for Spectrum Interview: Disaster Relief
Mon 4/24/2023 2:30 PM - 3:00 PM

M Meeting
Mon 4/24/2023 3:45 PM - 4:45 PM

Location: Sweetwaters Coffee & Tea Texas Capitol, Texas Capitol, 316 W 12th St, Austin, TX 78701, USA

# Block - Subject to Change
Mon 4/24/2023 4:30 PM - 8:00 PM @

M Mayor, Manager, CM R.Alter, CM Vela, Lee Crawford
Mon 4/24/2023 4:30 PM - 5:30 PM

Location: City Hall Room 2005

Organizer: Shack, Barbara

Required Attendees: Shack, Barbara <Barbara.Shack@austintexas.gov>; Martinez, Rose Marie
<RoseMarie.Martinez@austintexas.gov>; Watson, Kirk <Kirk.Watson@austintexas.gov>; Garza, Jesus
<Jesus.Garza@austintexas.gov>; Crawford, Lee <lee.crawford@austintexas.gov>; Vela, Jose "Chito"
<Chito.Vela@austintexas.gov>; Alter, Ryan <Ryan.Alter@austintexas.gov>; Littlefield, Mark
<Mark.Littlefield@austintexas.gov>;

Optional Attendees: Ko, Ramey <Ramey.Ko@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>;

Tuesday, April 25, 2023

“ Block - Subject to change
Tue 4/25/2023 8:00 AM - 9:30 AM ©

M TD cases on May 4th CC agenda
Tue 4/25/2023 10:00 AM - 10:30 AM

Location: Austin City Hall (301 W 2nd St, Austin, TX 78701)
Organizer: Victoria

Required Attendees: Victoria i o, Ryan <Ryan.Alter@austintexas.gov>; Leffler,
Ben <Ben.Leffler@austintexas.gov>; Ron Thrower <ront@throwerdesign.com>;

*** External Email - Exercise Caution ***
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