July 11, 2023 Continued
Tuesday

Alter, Ryan

Subject: Re: Mtg w/ CM Ryan Alter Re: Zilker Vision Plan

Hello, Michael (and Ben!) I'm available for the following slots in there:

¢ Monday July 10 after 11am
e Tuesday July 11 after 1pm
e Friday July 14 1-4:30pm

I’'m out of town from July 29 — Aug 5, so the rest of the dates don’t work,
unfortunately.

From: McGill, Michael <Michael.McGill@austintexas.gov>

Date: Wednesday, June 28, 2023 at 6:53 AM

To: Bazan, Stephanie - BC <BC-Stephanie.Bazan@austintexas.gov>,
Becker, Lane - BC <BC-Lane.Becker@austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: Mtg w/ CM Ryan Alter Re: Zilker Vision Plan

Hello Commissioners Bazan and Backer,

CM Ryan Alter would be very interested in having a meeting with y’all
regarding the ZVP prior to the Council’s consideration at the end of
August. Below are handful of dates and times that would currently work on
our end. If none of these work, the Council Member is available the week
of July 24t but | will be away and will just have to get a download from
him afterwards.

Hopefully one of these times might work for you both:

e Monday July 10 — all day
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e Tuesday July 11 — after 1pm

e Friday July 14 — 9:30-Noon, 1-4:30
e Monday July 31 — all day

e Wednesday Aug 2 — all day

¢ Friday Aug 4 — all day

All the best,
Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0O: 512-978-2169

Lane Becker
Boards and Commissions

Scheduled Meeting Disclosure Information: Written disclosure is required
by visitors when attending a scheduled meeting with a City Official
regarding a municipal question for compensation on behalf of another
person. Anyone scheduling or accepting a meeting invitation with a City
Official must either acknowledge that the disclosure requirement does not
apply or respond to the following survey:
https://forms.office.com/g/YQINBw7nPg

IMPORTANT NOTICE: The City of Austin provides e-mail addresses for
members of its boards and commissions for their use as board members.
This address should not be used for private or personal messages. The
views expressed in e-mail messages reflect the views of the authors
alone, and do not necessarily reflect the views of any board or
commission of which the author may be a member. In particular, the views
expressed here do not necessarily reflect those of the City of Austin, or
any of its departments, employees or officials. E-mail messages may be
subject to required public disclosure under the Texas Public Information
Act.

Alter, Ryan 19 9/25/2023 1:16 PM



July 11, 2023 Continued
Tuesday

2:00 PM - 2:15 PM

3:00 PM - 4:00 PM

4:45 PM - 5:15 PM

Alter, Ryan

Statesman Interview (Deborah): Music Pay -- Ryan to call Deborah

Call Deborah at ||

Navigation Center Renovation Discussion -- Clty Hall - D5 Offices
Let’s plan to meet in person, but as a backup plan, a teams link is
included below.

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 231 083 810 352
Passcode: XoBgzn

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,183997315# United States, Austin

Phone Conference ID: 183 997 315#

Find a local number | Reset PIN

Learn More | Meeting options

Re-Convene About ZVP Amendments -- Microsoft Teams Meeting
We can meet in person, if we're at City Hall. Otherwise a TEAMS link is
included below.

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting
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4:30 PM - 8:00 PM

5:30 PM - 7:00 PM

Alter, Ryan

Meeting ID: 239 277 998 86
Passcode: 6gVzjj

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,518681016# United States, Austin

Phone Conference ID: 518 681 016#

Find a local number | Reset PIN

Learn More | Meeting options

Block - Subject to Change

Adelaide 40th Anniversary Invitation -- 303 W. 15 Street, Austin, TX 78701 (The DoubleTree Suites by
Hilton Hotel)

Due to incredible demand (Yea!) and super-hot temperatures (Boo!) we’ve
had to change the venue for the 40t Anniversary Celebration of the
Austin — Adelaide Sister Cities coming up on Tuesday, July 11t from 5:30
p.m.—7:30 p.m.

The new location will be:

The DoubleTree Suites by Hilton Hotel

303 W. 15 Street

Austin, TX 78701

https://www.hilton.com/en/hotels/ausfldt-doubletree-suites-austin/

Parking options at the DoubleTree Suites by Hilton Hotel Austin — 303 W
15t Street, Austin, Texas
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Alter, Ryan

1. Valet parking only is available at the hotel for $18. The hotel is giving
us a substantial discount from their usual fee of $50! It is quite
comparable to local options.

2. Optionally, there is metered parking and lot parking within walking
distance using

a. https://en.parkopedia.com - enter address, date, time — 5-8 PM and
options will appear

There are 2 tabs at the bottom — Garages and Street with cost

If this information changes your RSVP, please let us know via email or
update your Eventbrite link!

Cheers!

Austin Adelaide Sister Cities

From: Alter, Ryan <Ryan.Alter@austintexas.gov>
Sent: Friday, June 23, 2023 3:47 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: Fw: Adelaide 40th Anniversary Invitation

I'd like to go to this.

Ryan

From: Kristie Bryant I
Sent: Tuesday, June 20, 2023 7:08 PM

To: Alter, Ryan <Ryan.Alter@austintexas.gov>

Cc: Dinah LaFrey | NG > District 5
<District@austintexas.gov>; Anguiano, Dora
<Dora.Anguiano@austintexas.gov>
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Alter, Ryan

Subject: Adelaide 40th Anniversary Invitation

You don't often get email from || G L<2

why this is important

External Email - Exercise Caution

Dear Council Member Alter,

The Sister City relationship between Adelaide, South Australia, and
Austin, Texas, is 40 years old, having been established in 1983. Over the
past four decades, the sister city relationship has provided many
opportunities for collaboration and exchange between the two cities. The
partnership has focused on promoting economic, cultural, educational,
and social ties between Adelaide and Austin.

It's my pleasure, on behalf of the Austin Sister Cities International's Board
of Directors, to invite you to the 40th Anniversary Celebration on Tuesday,
July 11, 5:30-7:30 pm. The location is Aussie’s Grill and Bar 306 Barton
Springs Rd, Austin, TX 78704.

We sincerely hope that you are able to join us and say a few words at the
event. The Mayor will be in attendance.

Please RSVP to Dinah LaFrey at

What is ASCI up to? The email below highlights many of the great
programs ASCI is supporting in the Austin community.

Best regards,

Kristie Bryant

23 9/25/2023 1:16 PM




July 11, 2023 Continued
Tuesday

Alter, Ryan

Chairperson

Austin Sister Cities International
512-994-9206

website | facebook | twitter | newsletter

Begin forwarded message:

From: Austin Sister Cities International

Subject: ASCI June News

Date: June 13, 2023 at 2:59:26 PM CDT

To: I

Reply-To: Austin Sister Cities International

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %
2Faustinsistercities.us16.list-manage.com%2Ftrack%2Fclick%3Fu%
3D214e9cd10361f6¢c938a472f14%26id%3Dc1985b386d%26e€%
3Dd369549218&data=05%7C01%7CRyan.Alter%40austintexas.gov%
7C87ece08374fb485382f308db7ccf6534%
7C5c5e19f6a6ab4b45b1d0be4608a9a67{%7C0%7C0%
7C638241002434413884%7CUnknown%
7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwWMDAILCJQIjoiV2IuMzIliLCJBTIl6lk
1haWwiLCJXVCI6MNn0%3D%7C3000%7C%7C%
7C&sdata=b2CtN9AjbfLPwhHkkHraiUmicf65¢cHVGZbDS%2F0WH4t1%
3D&reserved=0

Peace through mutual respect, understanding, and cooperation — one
individual, one community at a time.

https://mcusercontent.com/214e9cd10361f6c938a472f14/images/855dda
88-d215-41f0-04a2-5459d923620d.jpqa
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Alter, Ryan

JULIETA TIENE LA CULPA/IT'S JULIET'S FAULT

Thu Jun 15th 2023, 8:00 pm - Sat Jun 17th 2023, 10:00 pm CDT at
Ground Floor Theatre

What happens when three unknown women meet and share their most
intimate secrets?

Three women, three viewpoints, a common story, and a chance to reflect
on their lives. Juliet Is To Blame.

THIS PLAY WILL BE PERFORMED IN SPANISH WITH ENGLISH
SUBTITLES

Get Tickets

https://mcusercontent.com/214e9cd10361f6¢c938a472f14/images/91214b
d9-0afa-fd96-4123-2a3fe1a5f324.jpg

AUSTIN ANGERS SISTER CITIES
FETE DE LA MUSIQUE 2023

Join us for a magnifique evening of music and cultural celebration at the
Austin Angers Sister Cities Féte de la Musique 2023! On June 21st, from
6-9pm, we invite you to The Colton House on South Congress for an
unforgettable experience. Immerse yourself in the vibrant atmosphere as
we showcase the rich musical traditions shared between Austin and
Angers. Indulge your taste buds with delectable French cuisine from our
esteemed independent food vendors and savor a special event cocktail
created exclusively for this joyous occasion. As a token of our
appreciation, your festival ticket includes a delightful gratitude mocktail.
Live music, DJs, delicious food, and family-friendly activities!

FAQs
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Alter, Ryan

Can | bring children under 16?

Please note that this is a family event, and we encourage you to bring
your entire family along. However, we kindly request that attendees aged
16 and above purchase a ticket.

Will there be food at the festival?

Indulge in a diverse selection of French culinary delights from some of our
independent vendors: Paris 13, Lili de paris, and more. Our event will
feature mouthwatering options such as quiche, croissants, crepes, and
more. Immerse yourself in the flavors of France! Bon appétit !

What will parking look like?

The parking at Colton House Hotel is fairly limited, with priority given to
overnight hotel guests. Festival guests are welcome to utilize the
surrounding street parking on Long Bow, College, and Cumberland, but
are encouraged to carpool or rideshare to the event.

More to look forward to...

During the event step inside and partake in our silent auction, featuring a
delightful array of Angers delights and an exclusive Parisian experience.
Bid on exquisite items such as macarons, fine wines, and more, all
carefully curated to transport you to the heart of Angers and beyond.

Get Tickets

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %
2Faustinsistercities.us16.list-manage.com%2Ftrack%2F click%3Fu%
3D214e9cd10361f6¢c938a472f14%26id%3D7668826a39%26e%
3Dd369549218&data=05%7C01%7CRyan.Alter%40austintexas.qgov%
7C87ece08374fb485382f308db7ccf6534 %
7C5c5e19f6a6ab4b45b1d0be4608a9a671%7C0%7C0%
7C638241002434570007%7CUnknown%
7CTWFpbGZsb3d8eyJWIljoiMC4wLjAwWMDAILCJQljoiV2IuMzliLCJBTIl6lk
1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%
7C&sdata=YTzbJJqCZUFGTpSjCWGE6E2nEpmEGXKhktF8d15ZKkL9S0%
3D&reserved=0

Replay of the May 26th, ASCI ASIA Business Protocol Workshop
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Alter, Ryan

Austin Sister Cities International (ASCI)
2023 Business Protocol Workshops

High level overview of business etiquette and multicultural manners with a
focus on Austin’s Sister Cities across the world. Presented in partnership
with Austin Community College by Kevin A. Clark, Ph.D., Ph.D. (AM
Thesis).

Fridays, 11:30am - 1pm

May 26: ASIA ( Japan, India) - WATCH THE REPLAY
July 14: AUSTRALIA & EUROPE

September 22: AFRICA & TURKEY

e November 10: LATIN AMERICA

Classes are free with registration and will be held via Zoom. Donations
Welcome to support ASCI 501(c)3.

Zoom link will be emailed to registered attendees 48 hours prior to the
workshop date.

FREE RSVP

https://mcusercontent.com/214e9cd10361f6c938a472f14/images/22cd26
23-a815-5273-74c5-64a35d79b4c5.jpg

Austin-Adelaide Sister Cities Society has a new Facebook Group!

AASCS is a 501¢3 non-profit organization led and run entirely by
volunteers. AASCS is part of Austin Sister Cities International.

The sister city relationship between Adelaide, South Australia, and Austin,
Texas, is 40 years old this year, having been established in 1983. Over
the past four decades, the sister city relationship has provided many
opportunities for collaboration and exchange between the two cities. The
partnership has been focused on promoting economic, cultural,
educational, and social ties between Adelaide and Austin.

Save the Date for the 40th Anniversary celebration at Aussie's Grill and
Beach Bar on Tuesday, July 11, 2023! Details coming soon!
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %
2Faustinsistercities.us16.list-manage.com%2Ftrack%2Fclick%3Fu%
3D214e9cd10361f6c938a472f14%26id%3Db10b8458ch%26e %
3Dd369549218&data=05%7C01%7CRyan.Alter%40austintexas.gov%
7C87ece08374fb485382f308db7ccf6534%
7C5c5e19f6abab4b45b1d0be4608a9a67f%7C0%7C0%
7C638241002434570007%7CUnknown%
7CTWFpbGZsb3d8eyJWIjoiMC4wLjAWMDAILCJQIjoiV2IuMzIliLCJBTIil6lk
1ThaWwiLCJXVCI6MNn0%3D%7C3000%7C%7C%
7C&sdata=jQ0donPHF4ifUpG2iTsf%2BIgL%2BpL8OEbmM9J80AqOzgxk%
3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %
2Faustinsistercities.us16.list-manage.com%2Ftrack%2Fclick%3Fu%
3D214e9cd10361f6c938a472f14%26id%3D13c04a48de%26e%
3Dd369549218&data=05%7C01%7CRyan.Alter%40austintexas.gov%
7C87ece08374fb485382f308db7ccf6534%
7C5c5e19f6abab4b45b1d0be4608a9a67f%7C0%7C0%
7C638241002434570007%7CUnknown%
7CTWFpbGZsb3d8eyJWIjoiMC4wLjAWMDAILCJQIjoiV2IuMzIliLCJBTIil6lk
1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=
1RIHAXMCBHwWsZxr8NAVZmOIO0Mh1pYoWiA1YGLe60h0%
3D&reserved=0

https://mcusercontent.com/214e9cd10361f6c938a472f14/images/077e03
e6-4bda-bed3-5d36-d71ec9b570af.jpg

https://mcusercontent.com/214e9cd10361f6c938a472f14/images/bf62f75
d-e91e-689a-2630-8e11d01d21e7.jpg

Top to bottom: Austin-Pune Sister Cities Committee Diversity Band
performs at the Big Brothers Big Sisters of Central Texas's 37th Annual
Promising Futures Scholarship Ceremony and the Austin Central Library,
Austin Public Library's Kids Block Party event.
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Alter, Ryan

Donate to ASCI - Become a Citizen Diplomat

https://mcusercontent.com/214e9cd10361f6¢c938a472f14/images/4413b8

b7-ce75-a34a-e462-d8004fd881f1.jpg

IN THE COMMUNITY

Come out to Austin Intercultural Network's June Meetup to honor
Caribbean American Heritage Month at Kingston 19 Authentic Jamaican
Food! Make this a part of your Father's Day and Juneteenth weekend of
celebration!

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %
2Faustinsistercities.us16.list-manage.com%2Ftrack%2Fclick%3Fu%
3D214e9cd10361f6c938a472f14%26id%3D6¢c2ac67ab7%26e%
3Dd369549218&data=05%7C01%7CRyan.Alter%40austintexas.gov%
7C87ece08374fb485382f308db7ccf6534%
7C5c5e19f6abab4b45b1d0be4608a9a67f%7C0%7C0%
7C638241002434570007%7CUnknown%
7CTWFpbGZsb3d8eyJWIjoiMC4wLjAWMDAILCJQIjoiV2IuMzIliLCJBTIil6lk
1ThaWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%
7C&sdata=rfHXP4aKpnPoSTNzAwQq8UBoaF GrFVDyQIX1yhSZTIiE%
3D&reserved=0
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Alter, Ryan

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %

2Faustinsistercities.us16.list-manage.com%2Ftrack%2Fclick%3Fu%

3D214e9cd10361f6c938a472f14%26id%3Da001a85d85%26e%

3Dd369549218&data=05%7C01%7CRyan.Alter%40austintexas.qov%

7C87ece08374fb485382f308db7ccf6534%

7C5c5e19f6a6ab4b45b1d0be4608a9a67{%7C0%7C0%

7C638241002434570007%7CUnknown%

7CTWFpbGZsb3d8eyJWIjoiMC4wLjAWMDAILCJQIjoiV2IuMzIiLCJBTIl61k

1haWwiL CJXVCI6MN0%3D%7C3000%7C%7C%7C&sdata=

0ISt8kYuPDpQ%2Fa4jXt72uXowPDCHAmMRQfIf%2FTwWZ67fc%

3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %

2Faustinsistercities.us16.list-manage.com%2Ftrack%2Fclick%3Fu%

3D214e9cd10361f6c938a472f14%26id%3Db6e4e3a0af%26e %

3Dd369549218&data=05%7C01%7CRyan.Alter%40austintexas.qov%

7C87ece08374fb485382f308db7ccf6534%

7C5c5e19f6a6ab4b45b1d0be4608a9a67{%7C0%7C0%

7C638241002434570007%7CUnknown%

7CTWFpbGZsb3d8eyJWIjoiMC4wLjAWMDAILCJQIjoiV2IuMzIiLCJBTIl61k

1haWwiLCJXVCI6MNn0%3D%7C3000%7C%7C%

7C&sdata=uMX2IBRKGfesZZx7tIPxqBv5QB20T6ClsuykkhwWo7E%

3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %
2Faustinsistercities.us16.list-manage.com%2F track%2F click%3Fu%
3D214e9cd10361f6¢c938a472f14%26id%3Dcd02646a5¢%26€%
3Dd369549218&data=05%7C01%7CRyan.Alter%40austintexas.gov%
7C87ece08374fb485382f308db7ccf6534%
7C5c5e19f6abab4b45b1d0be4608a9a671%7C0%7C0%
7C638241002434570007%7CUnknown%

7CTWFpbGZsb3d8eyJW IjoiMC4wLjAWMDAILCJQIjoiV2IuMzIliLCJBTIl61k
1ThaWwiLCJXVCI6MNn0%3D%7C3000%7C%7C%
7C&sdata=v8VOuBIVXXPqg6e3gnw38n7tAlkpNQEOKaTvXVG4DhQ4%
3D&reserved=0
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Copyright © 2023 Austin Sister Cities International, All rights reserved.
You are receiving this email because you have expressed interest in

Austin's Sister Cities Program.

Our mailing address is:

Austin Sister Cities International
110

Austin, TX 78739

Add us to your address book

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list.

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F %
2Fwww.mailchimp.com%2Femail-referral%2F %3Futm source%
3Dfreemium newsletter%26utm medium%3Demail%26utm campaign%
3Dreferral marketing%26aid%3D214e9cd10361f6c938a472f14%26afl%
3D1&data=05%7C01%7CRyan.Alter%40austintexas.qgov%
7C87ece083741b485382f308db7ccf6534%
7C5c5e19f6abab4b45b1d0be4608a9a67{%7C0%7C0%
7C638241002434570007%7CUnknown%
7CTWFpbGZsb3d8eyJWIljoiMC4wLjAWMDAILCJQIjoiV2IuMzIliLCJBTIil6lk
1ThaWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%
7C&sdata=WAsfyDIWG3Zoy4RAMZMXXWIrdgRhZDY0707iG3JoNXY %
3D&reserved=0

https://austinsistercities.us16.list-manage.com/track/open.php?u=
214e9cd10361f6c938a472f14&id=25d79adc62&e=d369549218

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in

Outlook or forward to cybersecurity@austintexas.gov.
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Wednesday

8:00 AM - 9:30 AM Block - Subject to change

11:30 AM - 12:00 PM USHCA - Guanajuato reception -- Headliners Club (221 W 6th St Ste 2100, Austin, TX 78701)
July 12, U.S. Hispanic Contractors Association
Good morning my dear Honorable friend, hope all is well, this is Frank
Fuentes, we would like to see if you can please lock in your schedule for
July 12 at 11:30am at the Headliners Club. We are welcoming in a
group of Empresarios and their mayors from the State of Guanajuato,
Mexico. USHCA will be signing an MOU between us and their state of
Guanajuato. We would love for you to be there to help us welcome them
with your presence. Can | count on you to be there.

12:00 PM - 1:00 PM Sheryl Cole -- Paco's Tacos - 1304 E 51st St, Austin, TX 78723, United States

12:00 PM - 12:30 PM Lunch - Subject to Change
Just don’t want to forget!

2:00 PM - 3:00 PM Update to feasibility of providing trail connections north of the Colorado River from Pleasant Valley
Road to the Colorado River Trailhead -- City Hall Room 2152
Hello,

This meeting is being convened with members of the District 3 and District
5 Council offices, Transportation Public Works, Parks and Recreation
Department, and the Trail Conservancy.

It looks like there’s no one time that works for everyone according to
outlook, but this appeared to have the best availability.

Thanks in advance and we look forward to discussing the topic of
feasibility further with those who have expressed an interest in this project.

Michael

Microsoft Teams meeting

Join on your computer, mobile app or room device
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Click here to join the meeting

Meeting ID: 257 584 713 083
Passcode: gWeR9r

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,710549561# United States, Austin

Phone Conference ID: 710 549 561#

Find a local number | Reset PIN

Learn More | Meeting options

From: City of Austin Communications
<coacommunications@austintexas.gov>

Sent: Friday, June 9, 2023 12:48 PM

To: Official Distribution DL
<OfficialDistributionDL@austintexas.gov>

Subject: MMAC: Update to feasibility of providing trail
connections north of the Colorado River from Pleasant
Valley Road to the Colorado River Trailhead-
Transportation and Public Works Department

Update to feasibility of providing trail connections north of
the Colorado River from Pleasant Valley Road to the
Colorado River Trailhead

https://austintexas.gov/edims/pio/document.cfm?id=
410173
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3:30 PM - 3:45 PM

4:00 PM - 5:00 PM

Alter, Ryan

Zoom interview with Brad Swail re water leakage --
https://us06web.zoom.us/j/82702134151?pwd=VEhpRWVCRMmNWU2pNbIBFNUtnN250QT09

TPs

| (or my staff) spoke with Austin Water today and confirmed that

leakage and related pipe maintenance is factored into the overall

operating budget of the utility, so the cost of water loss isn’t directly

passed on to customers, but it is part of the regular budget forecasting

and planning

¢ Austin Water Utility has a capital renewal rate of about 2%...
meaning that roughly every pipe in the city gets replaced every 50
years on average. Pipes are prioritized based on age and also what
they’re made out of, so that as time goes on, we’'ll be able to install
more durable piping that will result in fewer leaks.

While a certain amount of water loss is unavoidable in a city-wide

system, we have to make the necessary adjustments to minimize

leakage—especially in a time of record-breaking temperatures,

drought, and increased weather volatility

e The last year or two in particular have included some extreme
weather — both heat and cold — that have made maintaining water
infrastructure challenging for homeowners as well as the utility.

¢ As we move forward, we need to make sure the design and
installation of our infrastructure can endure all kinds of weather.

e We also have a great deal of construction — particularly road
rebuilding - going on in the city and it's not uncommon for pipes to
be damaged and quickly repaired as a part of this process

Minimizing water loss is a big part of Austin’s Water Forward plan, and

the utility is currently working with an outside consultant to optimize

tracking and minimize loss. That report is due back in the fall, and |
very much look forward to reading it.

As the article notes, this is a challenge across all water utilities, and

while Austin Water is essentially performing at the average, we can

and must continue to improve our system, including better leak
detection, response, and targeted capital improvements

Seton + City of Austin Homelessness Collaboration -- City Hall Room 2005

Meeting with:

Seton CEO Andy Davis

Mayor Kirk Watson

Council Member Ryan Alter

City Manager Jesus Garza

+ staff
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July 12, 2023 Continued

Wednesday
Where: City Hall — 301 W 2n St., Austin TX 78702
Mayor’s Ceremonial Conference Room — Room 2005
When: Wednesday July 12th, 2023,
4-5pm
4:30 PM - 8:00 PM Block - Subject to Change
5:00 PM - 5:45 PM Meeting "Proposed Budget"” and 1:1 CM R. Alter, D5 Agenda Review for 7/20 -- CM R. Alter's Office
July 13, 2023
Thursday
8:00 AM - 9:30 AM Block - Subject to change
9:30 AM - 10:00 AM Teams link -- Microsoft Teams Meeting
If needed

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 247 973 865 017
Passcode: uaoaBm

Download Teams | Join on the web

Or call in (audio only)
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July 13, 2023 Continued

Thursday
+1512-831-7858,,749702558# United States, Austin
Phone Conference ID: 749 702 558#
Find a local number | Reset PIN
Learn More | Meeting options
9:30 AM - 10:30 AM Mtg w/ D5 + D8 + D9 -- City Hall Room 2152

Please feel free to forward and invite anyone interested in meeting up.

From: McGill, Michael

Sent: Tuesday, July 4, 2023 9:38 PM

To: Karen Blizzard

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: RE: Mtg w/ CM Ryan Alter

That works. I'll send a calendar invite and reserve a room at City Hall for
us to meet.

All the best,

Michael

From: Karen Blizzard >

Sent: Tuesday, July 4, 2023 8:09 PM
To: McGill, Michael <Michael.McGill@austintexas.gov>;
: Michael Cannatti

>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: Mtg w/ CM Ryan Alter
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July 13, 2023 Continued
Thursday

Alter, Ryan

External Email - Exercise Caution

Hi Michael,

Happy 4th! We greatly appreciate this opportunity to meet with CM
Alter. The timeframe of Thursday, July 13, from 9:30-11:30 would work
best for us. We may invite others but would like to go ahead and nail

down a time. Would it be possible to meet in person?

Warm regards,

Karen Blizzard

From: McGill, Michael <Michael.McGill@austintexas.gov>
Sent: Monday, July 3, 2023 6:15 PM
To: Karen Blizzard

: Michael Cannatti

>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: RE: Mtg w/ CM Ryan Alter

Hello Karen,

We wanted to go over our planned amendments to the ZVP and get your
feedback with enough time for us to work on it further, if needed.

All the best,

Michael
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July 13, 2023 Continued
Thursday

Alter, Ryan

From: Karen Blizzard >

Sent: Monday, July 3, 2023 2:25 PM
To: McGill, Michael <Michael.McGill@austintexas.gov>;
: Michael Cannatti

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: Mtg w/ CM Ryan Alter

External Email - Exercise Caution

Hi Michael,

I've had some nice visits with family. Hope you're having a good holiday
as well! Before | check on times, could you clarify the purpose of the
meeting? We want to make sure to have the right folks there.

Thanks,

Karen

From: McGill, Michael <Michael.McGill@austintexas.qov>
Sent: Monday, July 3, 2023 1:58 PM
To:
Blizzard' : Michael Cannatti
>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Mtg w/ CM Ryan Alter

>: 'Karen

Karen, Deena and Michael,

| hope you’re had a good weekend and some great holiday plans

ahead. CM Ryan Alter was hoping to meet with the Zilker 351 group prior
to the July 20t Council Meeting and next week appears to have the most
availability. Below are all the windows currently available on his calendar.
Please let us know if there’s a time that works well for y’all. It can just be a
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July 13, 2023 Continued
Thursday

Alter, Ryan

virtual meeting to help with the logistics of getting a group together.

Mon July 10,
10-11am
2-4:30pm
Tue July 11
3-4pm
Wed July 12
10-11am
Thu July 13
9:30-11:30am
2:00-4:30pm
Friday July 14
9:30-11:30am

1:30-4:30pm

All the best,
Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0: 512-978-2169

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in

Outlook or forward to cybersecurity@austintexas.gov.
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July 13, 2023 Continued
Thursday

10:30 AM - 11:00 AM

12:00 PM - 12:30 PM

4:30 PM - 8:00 PM

JP

Lunch - Subject to Change
Just don’t want to forget!

Block - Subject to Change

July 14, 2023
Friday

All Day

8:00 AM - 9:30 AM

10:00 AM - 11:00 AM

Alter, Ryan

City Budget Published -- Microsoft Teams Meeting

Block - Subject to change

Meeting to update Brodie Oaks PUD -- City Hall Room 2155

From: McGill, Michael
Sent: Monday, July 10, 2023 8:01 PM

To: Milo Burdette

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>; Abby Gillfillan

Alter, Ryan
<Ryan.Alter@austintexas.gov>
Subject: FW: Meeting to update Brodie Oaks PUD

Hello sir,

Based on shared availabilities, | will send out a calendar entry for Friday at
10am Friday. We'll be in the office so you’re welcome to come to City Hall.

All the best,
Michael McGill

Office of Council Member Ryan Alter

District 5, City of Austin
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July 14, 2023 Continued
Friday

week are Friday between 9:30 and 11:00 or between 1:00 and 2:30. We
will be happy to come to your office or can coordinate a virtual call if you
prefer. If Friday does not work, some but not all our team is available on
Thursday between 9:00 and 1:00. | do think visiting this week is better
than waiting until next week.

Thank you! Please let us know if you need anything from us.

Milo Burdette
Partner & VP Development | Barshop & Oles Company

901 S. Mopac Expwy, Bldg 2, Ste 550, Austin, TX 78746

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in

Outlook or forward to cybersecurity@austintexas.gov.

11:00 AM - 12:00 PM Rita doctor

12:00 PM - 1:00 PM project introduction located at 1700 South Lamar -- TBD
CM Qadri is remote at that time so Melissa Beeler will be able to attend on
his behalf.

From: McGill, Michael

Sent: Wednesday, June 14, 2023 5:16 PM

To: Laurie Kaplan [

Subject: RE: Meeting to introduce project located at 1700 South Lamar
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July 14, 2023 Continued
Friday

Alter, Ryan

Our office is good for lunch on Friday July 14t and Zo, Natalie, and
Melissa’s calendar appear open also. I'll go ahead and place a hold on
calendar and await confirmation.

Michael

From: Laurie Kaplan [N
Sent: Monday, June 12, 2023 3:36 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>

Subject: RE: Meeting to introduce project located at 1700 South Lamar

External Email - Exercise Caution

July looks pretty good for Michele with the exception of the 10t —
13, What looks good on your end?

From: McGill, Michael <Michael.McGill@austintexas.gov>

Sent: Monday, June 12, 2023 12:44 PM

To: Laurie Kaplan < >

Subject: RE: Meeting to introduce project located at 1700 South Lamar

It's free on CM Ryan Alter and Ben Leffler's end as well as Natalie Deller
in the District 9 office, but CM Qadri and Melissa Beeler are busy
according to their calendars. How about July?

From: Laurie Kaplan

Sent: Monday, June 12, 2023 12:39 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>

Subject: RE: Meeting to introduce project located at 1700 South Lamar

43 9/25/2023 1:16 PM



July 14, 2023 Continued
Friday

You don't often get email from || GG _<:

why this is important

External Email - Exercise Caution

Thank you Michael. We only have one date in June available, so | am
hoping this works on your end. June 27. Keeping my fingers
crossed.... If not, we can look at early July. Thank you, Laurie

From: McGill, Michael <Michael.McGill@austintexas.gov>

Sent: Monday, June 12, 2023 11:47 AM

To: Laurie Kaplan

Subject: FW: Meeting to introduce project located at 1700 South Lamar

Hi Laurie,

When you have a moment, please give me a call and I'll set this up.
Thanks!

All the best,
Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin
0: 512-978-2169

M: 512-801-8757

From: Michele Haussmann [
I June 5. 2023 2:09 PM

To: Leffler, Ben <Ben.Leffler@austintexas.qgov>;
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July 14, 2023 Continued
Friday

Parisa.Mahmud@austintexas.com; Laurie Kaplan

Cc: McGill, Michael <Michael.McGill@austintexas.qgov>; Deller, Natalie
<Natalie.Deller@austintexas.qgov>; Beeler, Melissa
<Melissa.Beeler@austintexas.gov>

Subject: RE: Meeting to introduce project located at 1700 South Lamar

External Email - Exercise Caution

| apologize — | misspelled Parisa’s last name! Parisa, please see below.

Thank you for your time and assistance.

Respectfully,

M

Michele Haussmann
principal

CONFIDENTIALITY NOTICE:

This message and any attached files may contain privileged or other
confidential information. If you have received it in error, please advise the
sender by reply email and immediately delete the message and any
attachments without copying or disclosing the contents. Thank you.

From: Michele Haussmann

Sent: Monday, June 5, 2023 2:06 PM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>;
Parisa.Mahmoud@austintexas.gov; Laurie Kaplan

Cc: McGill, Michael <Michael.McGill@austintexas.qgov>; Natalie Deller
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July 14, 2023 Continued
Friday

Alter, Ryan

(Natalie.Deller@austintexas.gov) <natalie.deller@austintexas.gov>;
Melissa Beeler - City of Austin - CM Zo Quadri's Office
(melissa.beeler@austintexas.gov) <melissa.beeler@austintexas.gov>
Subject: RE: Meeting to introduce project located at 1700 South Lamar

Thank you so much, Ben!

Hello all! | hope everyone is having a wonderful summer! Please let us
know your thoughts regarding coordinating a lunch to introduce and
discuss the proposed project located at 1700 South Lamar. Laurie can
help us coordinate a date and time for our team — Will Jenkins with
Stonelake Capital Partners and | will attend.

Thank you for your time and service to the community.

Respectfully,

M

Michele Haussmann
principal

CONFIDENTIALITY NOTICE:

This message and any attached files may contain privileged or other
confidential information. If you have received it in error, please advise the
sender by reply email and immediately delete the message and any
attachments without copying or disclosing the contents. Thank you.

From: Leffler, Ben <Ben.Leffler@austintexas.qgov>
Sent: Monday, June 5, 2023 1:59 PM

To: Michele Haussmann
Cc: McGill, Michael <Michael.McGill@austintexas.gov>
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July 14, 2023 Continued
Friday

Alter, Ryan

Subject: RE: Meeting to introduce project located at 1700 South Lamar

Great! Looping in Michael to help us find some times ©

From: Michele Haussmann
Sent: Monday, June 5, 2023 1:57 PM
To: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: Meeting to introduce project located at 1700 South Lamar

External Email - Exercise Caution

Hello Ben. | hope you're having a nice afternoon!

Thank you for meeting this morning. As we discussed, It would be
wonderful to meet in person to review the proposed mixed use project
located at 1700 South Lamar. We were thinking that a lunch meeting with
you and Council Member Alter and Melissa or Natalie and Council
Member Quadri to introduce and discuss the proposal would be

great. Please let me know your thoughts and who to reach out to in your
office to help coordinate dates and times. Once | know your scheduler, |
will reach out to both offices to get this on the calendar.

Thank you so much for your time and assistance.

Respectfully,

M

Michele Haussmann
principal
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July 14, 2023 Continued

Friday
5612 Parade Ridge
10003 NW Military Hwy Suite 2215
Austin, TX 78731
San Antonio, TX 78231
512.212.4114
210.812.2222
CONFIDENTIALITY NOTICE:
This message and any attached files may contain privileged or other
confidential information. If you have received it in error, please advise the
sender by reply email and immediately delete the message and any
attachments without copying or disclosing the contents. Thank you.
CAUTION: This is an EXTERNAL email. Please use caution when clicking

links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

12:00 PM - 12:30 PM Lunch - Subject to Change
Just don’t want to forget!

1:00 PM - 4:30 PM Block

4:30 PM - 8:00 PM Block - Subject to Change

6:00 PM - 6:30 PM Interview with Grace (KXAN) re Musician Pay -- Ryan to call grace
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July 15, 2023
Saturday

All Day Domino tournament

July 17, 2023

Monday
8:00 AM - 1:00 PM Block for Personal
8:00 AM - 9:30 AM Block - Subject to change
12:00 PM - 12:30 PM Lunch - Subject to Change
Just don’t want to forget!
1:00 PM - 2:00 PM Staff Meeting -- Microsoft Teams Meeting

Time may need to change, but putting this on calendar for weekly
discussion as a team

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 235 190 361 948
Passcode: rgensK

Download Teams | Join on the web
Or call in (audio only)

+1 512-831-7858,,157770221# United States, Austin

Phone Conference ID: 157 770 221#

Find a local number | Reset PIN

Learn More | Meeting options
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July 17, 2023 Continued
Monday

2:30 PM - 3:00 PM Time for a quick check-in? -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 273 958 597 496
Passcode: XFh4y4

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,94645530# United States, Austin

Phone Conference ID: 946 455 30#

Find a local number | Reset PIN

Learn More | Meeting options

From: Ramirez, Nelly Paulina - BC <BC-
NellyPaulina.Ramirez@austintexas.gov>

Sent: Friday, July 14, 2023 5:05 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: Re: Time for a quick check-in?

2:30 works on my end. Thank you for your quick response.
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July 17, 2023 Continued
Monday

nelly

Nelly Paulina Ramirez
Public Safety Commission, Chair

BC-NellyPaulina.Ramirez@austintexas.gov

512-609-9505

City of Austin

District 5

From: McGill, Michael <Michael.McGill@austintexas.gov>
Date: Friday, July 14, 2023 at 4:49 PM

To: Ramirez, Nelly Paulina - BC <BC-
NellyPaulina.Ramirez@austintexas.gov>, Alter, Ryan
<Ryan.Alter@austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: RE: Time for a quick check-in?

Hi Nelly,
Happy to discuss this. I'm happy to jump on a TEAMs call first thing

Monday morning (between 8-9:30) or in the afternoon (between
2:30-3:30). Let me know if a time in there works for you.

Thanks!

Michael

From: Ramirez, Nelly Paulina - BC <BC-
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July 17, 2023 Continued
Monday

Alter, Ryan

NellyPaulina.Ramirez@austintexas.gov>

Sent: Friday, July 14, 2023 4:33 PM

To: Alter, Ryan <Ryan.Alter@austintexas.gov>

Cc: McGill, Michael <Michael.McGill@austintexas.qov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>

Subject: Time for a quick check-in?

Hello,

Saw that there is a new item 190 on the agenda for police reserve force
and have questions. Would appreciate some of your time in advance of
next week’s council meeting.

Please let me know if there is time for a quick call.

Thanks,

nelly

Nelly Paulina Ramirez
Public Safety Commission, Chair

BC-NellyPaulina.Ramirez@austintexas.gov

512-609-9505

City of Austin

District 5
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July 17, 2023 Continued
Monday

Alter, Ryan

Nelly Paulina - BC Ramirez
Boards and Commissions

Scheduled Meeting Disclosure Information: Written disclosure is required
by visitors when attending a scheduled meeting with a City Official
regarding a municipal question for compensation on behalf of another
person. Anyone scheduling or accepting a meeting invitation with a City
Official must either acknowledge that the disclosure requirement does not
apply or respond to the following survey:
https://forms.office.com/g/YQtNBw7nPg

IMPORTANT NOTICE: The City of Austin provides e-mail addresses for
members of its boards and commissions for their use as board members.
This address should not be used for private or personal messages. The
views expressed in e-mail messages reflect the views of the authors
alone, and do not necessarily reflect the views of any board or
commission of which the author may be a member. In particular, the views
expressed here do not necessarily reflect those of the City of Austin, or
any of its departments, employees or officials. E-mail messages may be
subject to required public disclosure under the Texas Public Information
Act.

Nelly Paulina - BC Ramirez
Boards and Commissions

Scheduled Meeting Disclosure Information: Written disclosure is required
by visitors when attending a scheduled meeting with a City Official
regarding a municipal question for compensation on behalf of another
person. Anyone scheduling or accepting a meeting invitation with a City
Official must either acknowledge that the disclosure requirement does not
apply or respond to the following survey:
https://forms.office.com/g/YQINBw7nPg

IMPORTANT NOTICE: The City of Austin provides e-mail addresses for
members of its boards and commissions for their use as board members.
This address should not be used for private or personal messages. The
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July 17, 2023 Continued
Monday

4:00 PM - 5:00 PM

Alter, Ryan

views expressed in e-mail messages reflect the views of the authors
alone, and do not necessarily reflect the views of any board or
commission of which the author may be a member. In particular, the views
expressed here do not necessarily reflect those of the City of Austin, or
any of its departments, employees or officials. E-mail messages may be
subject to required public disclosure under the Texas Public Information
Act.

Budget Sub-Quorum Meeting -- City Hall Room 2005

From: McGill, Michael

Sent: Monday, July 3, 2023 9:07 PM

To: Pate, Colleen <Colleen.Pate@austintexas.qgov>; Lopez, Jason
<Jason.Lopez@austintexas.gov>; Gomez-Chou, Sobeyda
<Sobeyda.Gomez-Chou@austintexas.qgov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Barge, Sara
<sara.barge@austintexas.gov>; Hanes, Jenna
<Jenna.Hanes@austintexas.gov>; Morales, Sofia
<Sofia.Morales@austintexas.gov>; Alexander, Kate
<Kate.Alexander@austintexas.gov>; Lars, Max
<Max.Lars@austintexas.gov>

Cc: Mahmud, Parisa <Parisa.Mahmud@austintexas.gov>; Castro,
Adriana <adriana.castro@austintexas.gov>; Ramirez, Alicia
<Alicia.Ramirez@austintexas.gov>

Subject: Budget Sub-Quorum Meeting

Hello Budget Sub-Quorum,

Looking ahead to the next couple of weeks, I'm sure that our calendars
will fill quickly in preparation for the July 20" Council Meeting. Before any
available windows close, | was hoping to set a time for our group to get
together after the Friday July 14t release of the City Manager's Budget
and before the first budget session on Wednesday July 19t according to
the timeline laid out in the Mayor’s helpful message board post:
https://austincouncilforum.org/viewtopic.php?t=1833

It looks like Monday July 17t from 4-5pm is available on everyone’s
calendar so | will tentatively send out a calendar invite to hold the time. If
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July 17, 2023 Continued

Monday
that doesn’t work for anyone’s council member, can you please let us
know and we’ll try and find an alternative. Thanks.
All the best,
Michael McGill
Office of Council Member Ryan Alter
District 5, City of Austin
0O: 512-978-2169
4:00 PM - 5:00 PM Copy: HOLD FOR: Budget Sub-Quorum Meeting -- TBD

From: McGill, Michael

Sent: Monday, July 3, 2023 9:07 PM

To: Pate, Colleen <Colleen.Pate@austintexas.qgov>; Lopez, Jason
<Jason.Lopez@austintexas.gov>; Gomez-Chou, Sobeyda
<Sobeyda.Gomez-Chou@austintexas.qgov>; Leffler, Ben
<Ben.Leffler@austintexas.qgov>; Barge, Sara
<sara.barge@austintexas.gov>; Hanes, Jenna
<Jenna.Hanes@austintexas.gov>; Morales, Sofia
<Sofia.Morales@austintexas.gov>; Alexander, Kate
<Kate.Alexander@austintexas.gov>; Lars, Max
<Max.Lars@austintexas.gov>

Cc: Mahmud, Parisa <Parisa.Mahmud@austintexas.gov>; Castro,
Adriana <adriana.castro@austintexas.gov>; Ramirez, Alicia
<Alicia.Ramirez@austintexas.gov>

Subject: Budget Sub-Quorum Meeting

Hello Budget Sub-Quorum,

Looking ahead to the next couple of weeks, I'm sure that our calendars
will fill quickly in preparation for the July 20" Council Meeting. Before any
available windows close, | was hoping to set a time for our group to get
together after the Friday July 14t release of the City Manager’s Budget
and before the first budget session on Wednesday July 19t according to
the timeline laid out in the Mayor’s helpful message board post:

Alter, Ryan 55 9/25/2023 1:16 PM



July 17, 2023 Continued
Monday

4:30 PM - 8:00 PM

https://austincouncilforum.org/viewtopic.php?t=1833

It looks like Monday July 17t from 4-5pm is available on everyone’s
calendar so | will tentatively send out a calendar invite to hold the time. If
that doesn’t work for anyone’s council member, can you please let us
know and we’ll try and find an alternative. Thanks.

All the best,
Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0O: 512-978-2169

Block - Subject to Change

July 18, 2023
Tuesday

All Day

8:00 AM - 9:30 AM

9:00 AM - 5:00 PM

Alter, Ryan

Work session

Block - Subject to change

City Council Work Session --
https://austintexas.webex.com/austintexas/j.php?MTID=m530d292006b37cf295990559ac4f30af

Webex_webinar.i...

External Email - Exercise Caution

https://austintexas.webex.com/webappng/images/logos/cisco-webex-
meetings.png

City Hall AV 4 is inviting you to be a panelist for this Webex webinar.
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July 18, 2023 Continued
Tuesday

Alter, Ryan

Tuesday, July 18, 2023
9:00 AM | (UTC-05:00) Central Time (US & Canada) | 8 hrs

Add to calendar Google - 0365

Join webinar
More ways to join:
Join from the webinar link

https://austintexas.webex.com/austintexas/j.php?
MTID=m530d292006b37cf295990559ac4f30af

Join by the webinar number

Webinar number (access code): 2490 003 7919

Webinar password: acws (2297 from phones and video systems)
Panelist password: pcws (7297 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24900037919#2297# United States Toll
1-844-992-4726,,24900037919#2297# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24900037919@austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy
Statement | Terms of Service

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.
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July 18, 2023 Continued
Tuesday

9:00 AM - 5:00 PM

Alter, Ryan

EXEC City Council Work Session --
https://austintexas.webex.com/austintexas/j.php?MTID=m8753df7a233ef48d491f9a737ca5d0a3

Webex_meeting....

External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Tuesday, July 18, 2023
9:00 AM | (UTC-05:00) Central Time (US & Canada) | 8 hrs

Join meeting
More ways to join:
Join from the meeting link

https://austintexas.webex.com/austintexas/j.php?
MTID=m8753df7a233ef48d491f9a737ca5d0a3

Join by meeting number
Meeting number (access code): 2487 243 5670
Meeting password: ecow

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24872435670## United States Toll

Join by phone
+1-408-418-9388 United States Toll
Global call-in numbers

Join from a video system or application
Dial 24872435670@austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.
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July 18, 2023 Continued
Tuesday

12:00 PM - 12:30 PM Lunch - Subject to Change
Just don’t want to forget!

4:00 PM - 4:30 PM Shelter IFC Subquorum Touchbase-Teams Link -- Microsoft Teams Meeting; City Hall Room 2153
Teams Link for those that are not able to join in-person.

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 245 458 010 427
Passcode: KxYFsK

Download Teams | Join on the web
Or call in (audio only)

+1512-831-7858,,946078960# United States, Austin

Phone Conference ID: 946 078 960#

Find a local number | Reset PIN

Learn More | Meeting options

4:30 PM - 8:00 PM Block - Subject to Change

July 19, 2023

Wednesday
8:00 AM - 9:30 AM Block - Subject to change
9:00 AM - 5:00 PM City Council Budget Work Session --
https://austintexas.webex.com/austintexas/j.php?MTID=m58b1d2f2dcb35344805a8da499436d89
Webex webinar.i...
Alter, Ryan

External Email - Exercise Caution



July 19, 2023 Continued
Wednesday

Alter, Ryan

https://austintexas.webex.com/webappng/images/logos/cisco-webex-
meetings.png

City Hall AV 1 is inviting you to be a panelist for this Webex webinar.

Wednesday, July 19, 2023
9:00 AM | (UTC-05:00) Central Time (US & Canada) | 8 hrs

Add to calendar Google - 0365

Join webinar
More ways to join:
Join from the webinar link

https://austintexas.webex.com/austintexas/j.php?
MTID=m58b1d2f2dcb35344805a8da499436d89

Join by the webinar number

Webinar number (access code): 2482 669 3872

Webinar password: abws (2297 from phones and video systems)
Panelist password: pbws (7297 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24826693872#2297# United States Toll
1-844-992-4726,,24826693872#2297# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24826693872@austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy
Statement | Terms of Service
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July 19, 2023 Continued
Wednesday

9:00 AM - 5:00 PM

Alter, Ryan

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

EXEC City Council Budget Work Session --
https://austintexas.webex.com/austintexas/j.php?MTID=m054aadce69078e096d141f56b0b19d58

Webex_meeting....

External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Wednesday, July 19, 2023
9:00 AM | (UTC-05:00) Central Time (US & Canada) | 8 hrs

Join meeting
More ways to join:
Join from the meeting link

https://austintexas.webex.com/austintexas/j.php?
MTID=m054aadce69078e096d141f56b0b19d58

Join by meeting number
Meeting number (access code): 2494 445 4740
Meeting password: xcob

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24944454740## United States Toll

Join by phone
+1-408-418-9388 United States Toll
Global call-in numbers

Join from a video system or application
Dial 24944454740@austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This is an EXTERNAL email. Please use caution when clicking
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July 19, 2023 Continued
Wednesday

links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

9:00 AM - 3:30 PM HOLD FOR: BUDGET WORK SESSION

12:00 PM - 12:30 PM discussion -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 289 217 778 149
Passcode: 5JWaxv

Download Teams | Join on the web
Or call in (audio only)

+1 512-831-7858,,758104147# United States, Austin

Phone Conference ID: 758 104 147#

Find a local number | Reset PIN

Learn More | Meeting options

12:00 PM - 12:30 PM Lunch - Subject to Change
Just don’t want to forget!

3:30 PM - 4:00 PM Shelter IFC - Follow Up -- Microsoft Teams Meeting
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July 19, 2023 Continued
Wednesday

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 286 443 604 469
Passcode: nDiigm

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,162940773# United States, Austin

Phone Conference ID: 162 940 773#

Find a local number | Reset PIN

Learn More | Meeting options

4:00 PM - 5:00 PM Zilker - Mtg w/ City Manager, MPT Ellis, CM R. Alter, CM Qadri -- City Hall Room 2152

4:30 PM - 8:00 PM Block - Subject to Change

July 20, 2023

Thursday
All Day Council meeting

8:00 AM - 9:30 AM Block - Subject to change
9:30 AM - 4:30 PM Council Meeting

Alter, Ryan 63

9/25/2023 1:16 PM



July 20, 2023 Continued
Thursday

10:00 AM - 10:00 PM City Council --
https://austintexas.webex.com/austintexas/j.php?MTID=mc598cbc863001aff1b64e86932e698e0

Webex_webinar.i...

External Email - Exercise Caution

https://austintexas.webex.com/webappng/images/logos/cisco-webex-
meetings.png

City Hall AV 1 is inviting you to be a panelist for this Webex webinar.

Thursday, July 20, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 12 hrs

Add to calendar Google - 0365

Join webinar
More ways to join:
Join from the webinar link

https://austintexas.webex.com/austintexas/j.php?
MTID=mc598cbc863001aff1b64e86932e698e0

Join by the webinar number

Webinar number (access code): 2496 831 6050

Webinar password: cico (2426 from phones and video systems)
Panelist password: pnco (7626 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24968316050#2426# United States Toll
1-844-992-4726,,24968316050#2426# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24968316050@austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com
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July 20, 2023 Continued
Thursday

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy
Statement | Terms of Service

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

10:00 AM - 10:00 PM EXEC City Council --
https://austintexas.webex.com/austintexas/j.php?MTID=m29cad428da1d10b3efa68b875b7d2cf7

Webex_meeting....

External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Thursday, July 20, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 12 hrs

Join meeting
More ways to join:
Join from the meeting link

https://austintexas.webex.com/austintexas/j.php?
MTID=m29cad428da1d10b3efa68b875b7d2cf7

Join by meeting number
Meeting number (access code): 2494 380 5433
Meeting password: exio

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24943805433## United States Toll

Join by phone
+1-408-418-9388 United States Toll
Global call-in numbers

Join from a video system or application
Dial 24943805433 @austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.
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July 20, 2023 Continued
Thursday

12:00 PM - 12:30 PM

4:30 PM - 8:00 PM

Need help? Go to https://help.webex.com

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

Lunch - Subject to Change
Just don’t want to forget!

Block - Subject to Change

July 21, 2023
Friday

All Day

8:00 AM - 9:30 AM

9:30 AM - 4:30 PM

12:00 PM - 12:30 PM

4:30 PM - 8:00 PM

Ryan's Birthday!

Block - Subject to change
DO NOT SCHEDULE
Lunch - Subject to Change

Just don’t want to forget!

Block - Subject to Change

July 24, 2023
Monday

8:00 AM - 9:30 AM

10:00 AM - 10:45 AM

Alter, Ryan

Block - Subject to change

Equity Action: Prop A Implementation -- City Hall - D5 Offices

P

PropA-impleme...
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July 24, 2023 Continued
Monday

Alter, Ryan

From: Kathy Mitchell

Sent: Friday, July 7, 2023 1:08 PM

To: Ryan Alter ryan.alter@austintexas.com; McGill, Michael
Michael.McGill@austintexas.gov

Subject: Our response to the failure to implement City Code 2-15
mandates

External Email - Exercise Caution

Hey Ryan, Hey Michael,

Hope you are enjoying this tiny break in the heat we're getting today!

In other news, here's our formal response to the city staff's
implementation -- or lack thereof -- of Prop A. We met with Neal, Gail and
Bruce on Monday. We cced Mayor Watson and CM Garza on the letter.
Given everything Council has done already to relaunch an effective OPO
(like your work earlier this year on February's resolution) we are
disappointed. We would like to meet with you all at your earliest
availability.

| was personally astonished to learn that the OPQO's work on complaints
has now been restricted to only those complaints where someone comes
in person and files an affidavit affirming that their statement is true and not
perjury. This is a long obsolete practice that is not required by state law,
violates 2-15 and will reduce complaints to the trickle they once were. Not
because police are better, but because no one will do this. You all are the
most well versed in the limited situations where an affidavit will eventually
be required in order to interview a subject officer. Most complaints do not
fall into that limited category and the affidavit requirement in no way limits
other fact-finding.
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July 24, 2023 Continued
Monday

11:00 AM - 11:30 AM

12:00 PM - 1:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:45 PM

Alter, Ryan

We understand that Ms. McCant is new to the role, but we do not believe
Ms. McCant is the source of the excessively limited role in which she finds
herself. We do hope to discuss options with you both after you've read our
formal response.

Warmly.

Texas Gas / CM Ryan Alter -- City Hall - D5 Offices
Meeting with Jason Ketchum

Lunch with Deisy

Lunch - Subject to Change
Just don’t want to forget!

Meeting Request: CTRMA / City of Austin -- City Hall - D5 Offices
Plan to meet in-person, but if something changes, a teams link is included
below:

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 212 235 413 139
Passcode: jNcFi3

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,415498601# United States, Austin

Phone Conference ID: 415 498 601#
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July 24, 2023 Continued
Monday

Find a local number | Reset PIN

Learn More | Meeting options

From: McGill, Michael

Sent: Saturday, July 15, 2023 11:01 AM

To: Bobby Jenkins

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: RE: Meeting Request: CTRMA / City of Austin

Great — thanks for the quick response! 1pm works well. I'll send over a
calendar invite. We’'ll plan to meet in person at City Hall unless you prefer
virtual or a different location.

Thanks,

Michael

From: Bobby Jenkins

Sent: Saturday, July 15, 2023 10:46 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: Meeting Request: CTRMA / City of Austin

External Email - Exercise Caution

Michael,
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July 24, 2023 Continued
Monday

Alter, Ryan

Yes, happy to meet with CM Alter. | could meet on Monday the 24th at 1
or 1:30. I'll be out of town on business Wednesday-Friday. Just let me
know if that might work.

Thanks, Bobby J

Sent from my iPhone

On Jul 15, 2023, at 10:32 AM, McGill, Michael
<Michael.McGill@austintexas.gov> wrote:

Hello sir,

I’'m reaching out to see if you are interested and have time available to
meet with CM Ryan Alter regarding collaboration opportunities
between the City of Austin and CTRMA. This coming week is fairly

packed with budget and Council Meeting commitments, but the
following week offers the following opportunities:

Monday, July 24t 11:30am or later
Wednesday, July 26™" 3pm or later
Thursday, July 27t 10am - 2pm

Friday, July 28t 9:30am-4:30pm

Please let us know if one of these times works well for you and I'd be
happy to get it scheduled. Thank you in advance for your time and
consideration.

All the best,
Michael McGill
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July 24, 2023 Continued

Monday
Office of Council Member Ryan Alter
District 5, City of Austin
0O: 512-978-2169
CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.
2:30 PM - 3:00 PM CM Alter 1-1 AFC Meeting -JULY -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 260 196 378 878
Passcode: GfR57r

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,5907890# United States, Austin

Phone Conference ID: 590 789 0#

Find a local number | Reset PIN

Learn More | Meeting options
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July 24, 2023 Continued
Monday

3:00 PM - 4:00 PM

4:30 PM - 8:00 PM

Staff Meeting -- Microsoft Teams Meeting

Time may need to change, but putting this on calendar for weekly

discussion as a team

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 235 190 361 948

Passcode: rqgensK

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,157770221# United States, Austin

Phone Conference ID: 157 770 221#

Find a local number | Reset PIN

Learn More | Meeting options

Block - Subject to Change

July 25, 2023
Tuesday

8:00 AM - 9:30 AM

9:30 AM - 12:00 PM

Alter, Ryan

Block - Subject to change

Hold for: Audit & Finance

72
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July 25, 2023 Continued
Tuesday

9:30 AM - 11:30 AM Audit and Finance Committee --
https://austintexas.webex.com/austintexas/j.php?MTID=m6da3aa40e52930fa093e6dcafeb622de

Webex_webinar.i...

External Email - Exercise Caution

https://austintexas.webex.com/webappng/images/logos/cisco-webex-
meetings.png

City Hall AV 1 is inviting you to be a panelist for this Webex webinar.

Tuesday, July 25, 2023
9:30 AM | (UTC-05:00) Central Time (US & Canada) | 2 hrs

Add to calendar Google - 0365

Join webinar
More ways to join:
Join from the webinar link

https://austintexas.webex.com/austintexas/j.php?
MTID=m6da3aa40e52930fa093e6dcafeb622de

Join by the webinar number

Webinar number (access code): 2487 518 5636

Webinar password: afcm (2326 from phones and video systems)
Panelist password: pfcm (7326 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24875185636#2326# United States Toll
1-844-992-4726,,24875185636#2326# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24875185636@austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com
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July 25, 2023 Continued
Tuesday

9:30 AM - 11:30 AM

Alter, Ryan

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy
Statement | Terms of Service

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

EXEC Audit and Finance Committee --
https://austintexas.webex.com/austintexas/j.php?MTID=meea98477e419cca3568fd3bb44e9fbdb

Webex_meeting....

External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Tuesday, July 25, 2023
9:30 AM | (UTC-05:00) Central Time (US & Canada) | 2 hrs

Join meeting
More ways to join:
Join from the meeting link

https://austintexas.webex.com/austintexas/j.php?
MTID=meea98477e419cca3568fd3bb44e9fbdb

Join by meeting number
Meeting number (access code): 2499 691 9085
Meeting password: xdfm

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24996919085## United States Toll
1-844-992-4726,,24996919085## United States Toll Free

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24996919085@austintexas.webex.com
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July 25, 2023 Continued
Tuesday

12:00 PM - 1:00 PM

12:00 PM - 12:30 PM

1:30 PM - 2:30 PM

2:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 8:00 PM

6:00 PM - 7:15 PM

7:15 PM - 8:00 PM

You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

Lunch with Talarico -- Taco Joint - 2809 San Jacinto Blvd, Austin, TX 78705, United States

Lunch - Subject to Change
Just don’t want to forget!

HOLD for meeting with sustainability Mykle

Meeting with the Bavishis (D5, D9) -- Austin City Hall; City Hall Room 2152

budget discussion

Block - Subject to Change

Barton Hills mingle -- St. Mark's Episcopal Church - 2128 Barton Hills Dr, Austin, TX 78704, United
States

Barton Hills meeting -- St. Mark's Episcopal Church - 2128 Barton Hills Dr, Austin, TX 78704, United
States

July 26, 2023
Wednesday

8:00 AM - 9:30 AM

9:00 AM - 9:00 PM

Alter, Ryan

Block - Subject to change

City Council Budget and Tax Rate Work Session --
https://austintexas.webex.com/austintexas/j.php?MTID=m9fa0f7bb316eacfe651e5e3407ee6ecO

Webex webinar.i...

External Email - Exercise Caution




July 26, 2023 Continued
Wednesday

Alter, Ryan

https://austintexas.webex.com/webappng/images/logos/cisco-webex-
meetings.png

City Hall AV 1 is inviting you to be a panelist for this Webex webinar.

Wednesday, July 26, 2023
9:00 AM | (UTC-05:00) Central Time (US & Canada) | 12 hrs

Add to calendar Google - 0365

Join webinar
More ways to join:
Join from the webinar link

https://austintexas.webex.com/austintexas/j.php?
MTID=m9fa0f7bb316eacfe651e5e3407eebecO

Join by the webinar number

Webinar number (access code): 2484 230 5614

Webinar password: btrw (2879 from phones and video systems)
Panelist password: ptrw (7879 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24842305614#2879# United States Toll
1-844-992-4726,,24842305614#2879# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24842305614@austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy
Statement | Terms of Service
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July 26, 2023 Continued

Wednesday
CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

9:00 AM - 9:00 PM EXEC City Council Budget and Tax Rate Work Session --

https://austintexas.webex.com/austintexas/j.php?MTID=mbf026f575df82ae536b511dcb2e6d885

Webex_meeting....

External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Wednesday, July 26, 2023
9:00 AM | (UTC-05:00) Central Time (US & Canada) | 12 hrs

Join meeting
More ways to join:
Join from the meeting link

https://austintexas.webex.com/austintexas/j.php?
MTID=mbf026f575df82ae536b511dcb2e6d885

Join by meeting number
Meeting number (access code): 2485 990 0848
Meeting password: xcdg

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24859900848## United States Toll
1-844-992-4726,,24859900848## United States Toll Free

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24859900848 @austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com
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July 26, 2023 Continued
Wednesday

9:00 AM - 1:00 PM

10:00 AM - 12:00 PM

12:00 PM - 12:30 PM

Alter, Ryan

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

Budget Public Comment Session

ABoR Housing Summit -- 4800 Spicewood Springs Rd (4800 Spicewood Springs Rd, Austin, Texas

78759)
Check-In & Breakfast | 10:00 AM
Welcome | 10:15 AM
Live Taping of Driving it Home with Dr. Losey | 10:25 AM
Economist Panel | 10:35 AM
Highlight of Opportunity Austin Strategic Plan | 10:55 AM
Buy vs. Rent Index Presentation | 11:05 AM
National Housing Speaker | 11:30 AM

Closing Remarks | 11:55 AM

Lunch - Subject to Change
Just don’t want to forget!
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July 26, 2023 Continued

Wednesday
4:30 PM - 8:00 PM Block - Subject to Change
5:00 PM - 7:00 PM Hold for TDP event
July 27, 2023
Thursday
8:00 AM - 9:30 AM Block - Subject to change
9:00 AM - 10:00 AM Invitation: Employee Memorial, July 27, 2023, 9:00am

From: MAC Invites <macinvites@austintexas.gov>

Sent: Thursday, July 13, 2023 9:29 AM

To: Mayor Watson <Mayor.Watson@austintexas.gov>

Cc: Curless, Sammi <Sammi.Curless@austintexas.qgov>; Brinlee,
Jennifer <Jennifer.Brinlee@austintexas.gov>; Sanchez, Wanda
<Wanda.Sanchez@austintexas.gov>; Deaton, Janet
<Janet.Deaton@austintexas.gov>; Lopez, Sandra
<Sandra.Lopez@austintexas.gov>

Subject: Invitation: Employee Memorial, July 27, 2023, 9:00am

Good morning Mayor, Mayor Pro Tem, Council Members, and Staff,

You are invited to attend the City of Austin Employee Memorial on July
27, 2023 at 9:00 a.m. in Council Chambers.

The City of Austin will honor Firefighter Rodney Kelley, Fire Battalion
Chief Travis Maher, Officer Eric Lindsey, Officer Lewis “Andy” Traylor, and
Sergeant Steve Urias with a ceremony and memorial plaque in celebration
of their life and service to the residents of Austin. The ceremony will
include remarks from Interim City Manager Jesus Garza, Chief Joel Baker
of the Austin Fire Department, and Chief Joseph Chacon of the Austin
Police Department, as well as the presentation of a memorial plaque to
the families.
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July 27, 2023 Continued
Thursday

10:00 AM - 10:30 AM

Alter, Ryan

The City of Austin established the Public Service Employee Memorial in
May 2011 to pay tribute to employees who have lost their lives while
serving the residents of Austin in their professional capacities. The City of
Austin hosts the memorial for the employee’s family to acknowledge their
sacrifice and in remembrance of the lives, dedication, and service of these
individuals.

We hope you will join us as we come together to remember our fellow
employees. If you have any questions or would like to RSVP, please
contact sammi.curless@austintexas.gov.

All the best,

MAC Invites

Request for CO2 review meeting -- City Hall - D5 offices

From: Mark May I >

Sent: Saturday, July 15, 2023 1:28 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: Request for CO2 review meeting

External Email - Exercise Caution

Hi Michael-

| appreciate the opportunity to discuss the topic! Let’s do Friday Jul 28t
at 9:30. | assume the location is City Hall? At this point my schedule is
wide open that Friday, so if you prefer | different time | can accommodate
you. Looking forward to it!

Mark
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July 27, 2023 Continued
Thursday

From: McGill, Michael <Michael.McGill@austintexas.gov>
Date: Saturday, July 15, 2023 at 11:19 AM

To: Mark May [ -

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: FW: Request for CO2 review meeting

Hello Mark, CM Ryan Alter would be happy to meet with you on this topic.
This coming week is pretty packed with budget and council meeting
commitments, but we have greater flexibility the following week. The
biggest windows of availability

ZjQcmQRYFpfptBannerStart

This Message is from an External Sender

Report Suspicious

ZjQcmQRYFpfptBannerEnd

Hello Mark,

CM Ryan Alter would be happy to meet with you on this topic. This coming
week is pretty packed with budget and council meeting commitments, but

we have greater flexibility the following week. The biggest windows of
availability currently are:

e Thursday, July 27t 10am-2pm
e Friday, July 28" 9:30am-4:30pm

Let me know if there’s a time in there that works for you.

All the best,

Michael
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July 27, 2023 Continued
Thursday

Alter, Ryan

From: Mark May <}

Sent: Wednesday, July 12, 2023 9:09 AM

To: Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>

Subject: Request for CO2 review meeting

External Email - Exercise Caution

Good morning Council Member Alter-

This is Mark May, I’'m one of your constituents and recently shared some
work with PARD Director McNeeley on the CO2 calculations on the Zilker
Park Vision Plan.

| was hoping to get together with you for 15-30 minutes and go over the
methodology and results with you, so you can advocate to PARD for a
real analysis before the 8/31 meeting or, worst case, at the meeting.

The details in my document are not overly complicated, but | believe the
public good is best served by someone with your engineering background
carrying the flag for quality , accurate work on such an important topic.

| work nearby, so it's easy for me to swing by City Hall. If you'd like to
propose a few times to meet, I'm sure | could make one work. Mornings
are usually wide open as a general rule.

| appreciate your service to Austin,

Mark
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July 27, 2023 Continued
Thursday

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

2:00 PM - 5:00 PM

4:30 PM - 8:00 PM

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in

Outlook or forward to cybersecurity@austintexas.gov.

Lunch - Subject to Change
Just don’t want to forget!

Student Housing welcome meeting -- PDC 1407

Block - Atticus’s Birthday

Block - Subject to Change

July 28, 2023
Friday

8:00 AM - 9:30 AM

9:00 AM - 5:00 PM

12:00 PM - 12:30 PM

2:30 PM - 3:00 PM

Alter, Ryan

Block - Subject to change

Block

Lunch - Subject to Change
Just don’t want to forget!

D4 x D5 x D9 -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

83
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July 28, 2023 Continued

Friday
Click here to join the meeting
Meeting ID: 232 040 745 059
Passcode: mMCXNDA
Download Teams | Join on the web
Or call in (audio only)
+1 512-831-7858,,811896013# United States, Austin
Phone Conference ID: 811 896 013#
Find a local number | Reset PIN
Learn More | Meeting options
4:30 PM - 8:00 PM Block - Subject to Change
July 29, 2023
Saturday
9:00 AM - 12:00 PM Const. Morales Back to School Bash -- George Morales Dove Springs Recreation Center - 5801 Ainez Dr,

Austin, TX 78744, United States

July 30, 2023
Sunday

12:00 PM - 1:00 PM Vanessa and Curtis

July 31, 2023

Monday
8:00 AM - 9:30 AM Block - Subject to change
8:45 AM - 12:45 PM Mark Williams
12:00 PM - 12:30 PM Lunch - Subject to Change

Just don’t want to forget!

Alter, Ryan 84
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July 31, 2023 Continued
Monday

1:00 PM - 2:00 PM

Alter, Ryan

HOLD FOR: Budget Sub-quorum Meeting -- City Hall Room 2005

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 248 484 977 818
Passcode: pfhygP

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,38471893# United States, Austin

Phone Conference ID: 384 718 93#

Find a local number | Reset PIN

Learn More | Meeting options

From: McGill, Michael

Sent: Friday, July 21, 2023 10:42 AM

To: Pate, Colleen Colleen.Pate@austintexas.gov; Lopez, Jason
Jason.Lopez@austintexas.gov; Gomez-Chou, Sobeyda Sobeyda.Gomez-
Chou@austintexas.gov; Leffler, Ben Ben.Leffler@austintexas.gov; Barge,
Sara sara.barge@austintexas.gov; Hanes, Jenna
Jenna.Hanes@austintexas.gov; Morales, Sofia
Sofia.Morales@austintexas.gov; Alexander, Kate
Kate.Alexander@austintexas.gov; Lars, Max Max.Lars@austintexas.gov
Cc: Castro, Adriana adriana.castro@austintexas.gov; Ramirez, Alicia
Alicia.Ramirez@austintexas.gov

Subject: RE: Budget Sub-Quorum Meeting
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July 31, 2023 Continued
Monday

Hello and happy Friday,

I’m reaching out to find another time for the budget sub-quorum to get
together. Similar to last time, available windows on the calendar are few,
but it looks like Monday July 31st at 1pm is available for all of the elected
officials. I’'m going to send a calendar entry to hold that time, but please
let me know if it doesn’t work for any of your offices.

All the best,

Michael

From: McGill, Michael

Sent: Friday, July 7, 2023 3:29 PM

To: Pate, Colleen <Colleen.Pate@austintexas.qgov>; Lopez, Jason
<Jason.Lopez@austintexas.gov>; Gomez-Chou, Sobeyda
<Sobeyda.Gomez-Chou@austintexas.qgov>; Leffler, Ben
<Ben.Leffler@austintexas.qgov>; Barge, Sara
<sara.barge@austintexas.gov>; Hanes, Jenna
<Jenna.Hanes@austintexas.gov>; Morales, Sofia
<Sofia.Morales@austintexas.gov>; Alexander, Kate
<Kate.Alexander@austintexas.gov>; Lars, Max
<Max.Lars@austintexas.gov>

Cc: Mahmud, Parisa <Parisa.Mahmud@austintexas.gov>; Castro,
Adriana <adriana.castro@austintexas.gov>; Ramirez, Alicia
<Alicia.Ramirez@austintexas.gov>

Subject: RE: Budget Sub-Quorum Meeting

Hi all,
It sounds like each of the offices are available at this time so I'm going to
go ahead and change the Calendar entry from a “Hold” and go ahead an

invite the Council Members. The Mayor’s office has agreed to host us in
their conference room.

Thanks so much and | look forward to collaborating.
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July 31, 2023 Continued
Monday

Alter, Ryan

All the best,

Michael

From: McGill, Michael

Sent: Monday, July 3, 2023 9:07 PM

To: Pate, Colleen <Colleen.Pate@austintexas.qgov>; Lopez, Jason
<Jason.Lopez@austintexas.gov>; Gomez-Chou, Sobeyda
<Sobeyda.Gomez-Chou@austintexas.qgov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>; Barge, Sara
<sara.barge@austintexas.gov>; Hanes, Jenna
<Jenna.Hanes@austintexas.gov>; Morales, Sofia
<Sofia.Morales@austintexas.gov>; Alexander, Kate
<Kate.Alexander@austintexas.gov>; Lars, Max
<Max.Lars@austintexas.gov>

Cc: Mahmud, Parisa <Parisa.Mahmud@austintexas.gov>; Castro,
Adriana <adriana.castro@austintexas.qgov>; Ramirez, Alicia
<Alicia.Ramirez@austintexas.gov>

Subject: Budget Sub-Quorum Meeting

Hello Budget Sub-Quorum,

Looking ahead to the next couple of weeks, I'm sure that our calendars
will fill quickly in preparation for the July 20" Council Meeting. Before any
available windows close, | was hoping to set a time for our group to get
together after the Friday July 14t release of the City Manager's Budget
and before the first budget session on Wednesday July 19t according to
the timeline laid out in the Mayor’s helpful message board post:
https://austincouncilforum.org/viewtopic.php?t=1833

It looks like Monday July 17t from 4-5pm is available on everyone’s
calendar so | will tentatively send out a calendar invite to hold the time. If
that doesn’t work for anyone’s council member, can you please let us
know and we’ll try and find an alternative. Thanks.

All the best,
Michael McGill

Office of Council Member Ryan Alter
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July 31, 2023 Continued
Monday

District 5, City of Austin
0: 512-978-2169
2:00 PM - 3:00 PM Staff Meeting -- Microsoft Teams Meeting

Time may need to change, but putting this on calendar for weekly
discussion as a team

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 235 190 361 948
Passcode: rgensK

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,157770221# United States, Austin

Phone Conference ID: 157 770 221#

Find a local number | Reset PIN

Learn More | Meeting options

3:00 PM - 3:45 PM D2/D4/APF -- City Hall Room 2152
Hi y’all, forwarding this meeting since CM Alter has expressed interest in
this topic. Thanks!

From: Vela, Jose "Chito" <Chito.Vela@austintexas.gov>

Sent: Wednesday, July 26, 2023 5:19 PM

To: Vela, Jose "Chito"; Fuentes, Vanessa; Lopez, Jason; Gomez-Chou,
Sobeyda; Joy Casnovsky <joy@austinparks.org>; Kayla Reese
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July 31, 2023 Continued
Monday

<kayla@austinparks.org>

Cc: kayla.reese@austinparks.org; Colin Wallis;
joy.casnovsky@austinparks.org; Cong, Nathan

Subject: D2/D4/APF

When: Monday, July 31, 2023 3:00 PM-3:45 PM (UTC-06:00) Central
Time (US & Canada).

Where: City Hall Room 2152

3:00 PM - 3:30 PM HOLD for budget meeting with Earth Day Austin -- Microsoft Teams Meeting

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 267 160 721 499

Passcode: d93Zka

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,856593274# United States, Austin
Phone Conference ID: 856 593 274#

Find a local number | Reset PIN

Learn More | Meeting options

3:30 PM - 4:00 PM Mtg: CM R. Alter -- Microsoft Teams Meeting

These monthly check-ins aim to discuss any topics regarding our service
groups.

Service groups:

-Austin Convention Center

-Development Services

e Austin Code
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July 31, 2023 Continued
Monday

-Economic Development
-Housing
-Planning

-Small & Minority Business Resources

Please let us know if you have any questions.

Best regards,

Marisol Benton.

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 223 473 510 333
Passcode: p6qjUu

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,352854671# United States, Austin

Phone Conference ID: 352 854 671#

Find a local number | Reset PIN

Learn More | Meeting options
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July 31, 2023 Continued

Monday
4:00 PM - 4:15 PM Statesman interview (Ella McCarthy) Death star bill -- ||| NN
4:30 PM - 8:00 PM Block - Subject to Change
6:30 PM - 8:00 PM Zilker NA Meeting -- 2107 Goodrich Ave, Austin, Texas 78704, United States

The mayor will also be attending and the following is the agenda
for the meeting.

Mayor Kirk Watson will visit with ZNA members on July 31st at 6:30pm.
We will talk with him for an hour, with the following agenda:
Introductions

Mayor’s opening remarks: Reflections on the first six months of 2023

Questions from the ZNA Excom (given in advance but likely to include
ZPVP, PUDs, LDC, Transportation)

Questions from ZNA Members (one per member until all members have
had a chance) to the Mayor and CM Alter

Mayor’s closing reflections and next steps
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August 1, 2023
Tuesday

8:00 AM - 9:30 AM

9:00 AM - 6:00 PM

9:00 AM - 5:00 PM

Alter, Ryan

Block - Subject to change

Budget Work Session

8/1 City Council Budget and Tax Rate Work Session --
https://austintexas.webex.com/austintexas/j.php?MTID=m9efb5f72ce8de859379be9c9c59d4152

Webex_webinar.i...

External Email - Exercise Caution

https://austintexas.webex.com/webappng/images/logos/cisco-webex-
meetings.png

City Hall AV 1 is inviting you to be a panelist for this Webex webinar.

Tuesday, August 1, 2023
9:00 AM | (UTC-05:00) Central Time (US & Canada) | 8 hrs

Add to calendar Google - 0365

Join webinar
More ways to join:
Join from the webinar link

https://austintexas.webex.com/austintexas/j.php?
MTID=m9efb5f72ce8de859379be9c9c59d4152

Join by the webinar number

Webinar number (access code): 2499 739 3885

Webinar password: 8156 (8156 from phones and video systems)
Panelist password: 8159 (8159 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24997393885#8156# United States Toll
1-844-992-4726,,24997393885#8156# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions
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Tuesday

August 1, 2023 Continued

9:00 AM - 5:00 PM

Alter, Ryan

Join from a video system or application
Dial 24997393885@austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy
Statement | Terms of Service

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

8/1 EXEC City Council Budget and Tax Rate Work Session --
https://austintexas.webex.com/austintexas/j.php?MTID=m020770e73b8cab8eeee6fad63e56d63e

Webex_meeting....

External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Tuesday, August 1, 2023
9:00 AM | (UTC-05:00) Central Time (US & Canada) | 8 hrs

Join meeting
More ways to join:
Join from the meeting link

https://austintexas.webex.com/austintexas/j.php?
MTID=m020770e73b8cab8eeecebfad63e56d63e

Join by meeting number
Meeting number (access code): 2480 511 2505
Meeting password: 5629

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24805112505## United States Toll
1-844-992-4726,,24805112505## United States Toll Free
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August 1, 2023 Continued

Tuesday

12:00 PM - 12:30 PM

1:00 PM - 1:45 PM

4:30 PM - 8:00 PM

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24805112505@austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

Lunch - Subject to Change
Just don’t want to forget!

D5 /D7 /D8 /D9 /M -- City Hall Room 2005

Block - Subject to Change

August 2, 2023
Wednesday

8:00 AM - 9:30 AM

9:30 AM - 10:15 AM

Alter, Ryan

Block - Subject to change

Austin Tourism Public Improvement District (ATPID) - Request to Meet -- Microsoft Teams Meeting; City
Hall Room 2152

We’'re happy to meet in person at City Hall if you like, but if not, a TEAMS
link is included below.

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 291 631 232 029
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August 2, 2023 Continued

Wednesday

Alter, Ryan

Passcode: RZslL94

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,176701787# United States, Austin

Phone Conference ID: 176 701 787#

Find a local number | Reset PIN

Learn More | Meeting options

From: Zamesnik, Katy <Katy.Zamesnik@austintexas.gov>

Sent: Wednesday, July 19, 2023 12:45 PM

To: Alter, Ryan <Ryan.Alter@austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Garza, Jesus
<Jesus.Garza@austintexas.gov>; Brisefio, Veronica
<Veronica.Briseno@austintexas.gov>; Tatro, Trisha
<Trisha.Tatro@austintexas.gov>

Subject: Austin Tourism Public Improvement District (ATPID) - Request
to Meet

Good afternoon Councilmember Alter,

As a follow up to staff’'s postponement of Item #12 on the July 20t Council
agenda related to the ATPID, I'm reaching out to schedule some time with
your office to discuss the ATPID and hopefully address any concerns you
may have. Do you have 30 minutes-1 hour to sit down with myself,
Director Tatro, and ACM Brisefio, in the next few weeks?

Here is the link to the item: https://www.austintexas.gov/department/city-
council/2023/20230720-reqg.nhtm#012
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August 2, 2023 Continued
Wednesday

Thanks so much in advance!

Katy Zamesnik, MPaff

Assistant Director

Austin Convention Center Department
c:

512-955-4293

a:

500 East Cesar Chavez Street - 78701
w:

austinconventioncenter.com e: katy.zamesnik@austintexas.gov

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %
2Fwww.facebook.com%2FAustinConventionCenter&data=05%7C01%
7CRyan.Alter%40austintexas.gov%
7C18b88f9c4be44fe9907508db8d760435%
7C5c5e19f6a6ab4b45b1d0be4608a9a67{%7C0%7C0%
7C638259310243943149%7CUnknown%

7CTWFpbGZsb3d8eyJW ljoiMC4wLjAwMDAILCJQIjoiV2IluMzIliLCJBTIl61k
1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%
7C&sdata=pskzpBllu7vz9rvOFql36agxPkgAa1geH%2FKsN9nvObDs%
3D&reserved=0 _
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August 2, 2023 Continued

Wednesday

11:00 AM - 2:30 PM

Alter, Ryan

Invitation: DECA Small Business Summit -- City of Austin Permitting and Development Center - 6310

Wilhelmina Delco Drive Austin, TX 78752.

From: CM AlterR <CM.AlterR@austintexas.gov>

Sent: Friday, June 30, 2023 5:30 PM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>

Cc: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: Re: Invitation: DECA Small Business Summit

I'll stop by.

Ryan

Get Outlook for iOS

From: Leffler, Ben <Ben.Leffler@austintexas.gov>
Sent: Friday, June 30, 2023 4:25:17 PM

To: CM AlterR <CM.AlterR@austintexas.gov>

Cc: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: Fwd: Invitation: DECA Small Business Summit

Y/n?

Sent from my iPhone

Begin forwarded message:

From: John Espinosa <jespinosa@gahcc.org>

Date: June 30, 2023 at 4:13:06 PM CDT

To: "Leffler, Ben" <Ben.Leffler@austintexas.gov>
Subject: Invitation: DECA Small Business Summit

9/25/2023 1:16 PM




August 2, 2023 Continued
Wednesday

Alter, Ryan

External Email - Exercise Caution

Event Title: Small Business Opportunity Summit
When: Wednesday, August 2 - 11am - 2:30pm.

Where: City of Austin Permitting and Development Center - 6310
Wilhelmina Delco Drive Austin, TX 78752.

Good Afternoon,

On behalf of the Greater Austin Hispanic Chamber of Commerce and
our Diversity and Ethnic Chamber Alliance (DECA) partners, we would
like to extend a personal invitation to Council Member Alter for our
upcoming Small Business Summit on August 2nd, 2023.

At the DECA Small Business Summit, business owners will have the
opportunity to explore and engage business development topics
through expert panel discussions and networking. Topics that will be
covered during the DECA Small Business Expo include:

o Access to Capital

o Technical Assistance

o Workforce Development

o Certification and Procurement

To RSVP, please click here. Registration is free.

To learn more about DECA, please click here.
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August 2, 2023 Continued

Wednesday

11:30 AM - 1:00 PM

Alter, Ryan

Thank you for your continued service and leadership to our
community.

Regards,

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %
2Fwww.gahcc.org%2Fhome&data=05%7C01%7CRyan.Alter%
40austintexas.qov%7C3fd00a4ff5a84652f09f08db79c52ea3%
7C5c5e19f6abab4b45b1d0be4608a9a67{%7C0%7C0%
7C638237660031588433%7CUnknown%
7CTWFpbGZsb3d8eyJWIjoiMC4wLjAWMDAILCJQIjoiV2IuMzIliLCJBTIil6lk
1haWwiLCJXVCI6MNn0%3D%7C3000%7C%7C%7C&sdata=J9DA98M%
2FACHMVT5uiNsSRWeEXADX1hHtsFbM3T5Xj2fY %3D&reserved=0

John P. Espinosa

Senior Manager of Public Policy and Economic Development
Greater Austin Hispanic Chamber of Commerce (GAHCC)
Cell: 512-927-7892 | Office: 512-462-4304

Follow us on Instagram!

CAUTION: This is an EXTERNAL email. Please use caution when
clicking links or opening attachments. If you believe this to be a
malicious or phishing email, please report it using the "Report
Message" button in Outlook or forward to
cybersecurity@austintexas.gov.

Team lunch! -- TBD
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August 2, 2023 Continued

Wednesday
12:00 PM - 12:30 PM Lunch - Subject to Change
Just don’t want to forget!
1:00 PM - 2:00 PM Hold for meeting with Bob Kahn - AE General Manager -- city hall - d5 offices

From: McGill, Michael

Sent: Friday, July 21, 2023 2:34 PM

To: Everhart, Amy Amy.Everhart@austinenergy.com; Budy, Susan
Susan.Budy@austinenergy.com

Cc: Goodwin, Natasha Natasha.Goodwin@austinenergy.com; Leffler,
Ben Ben.Leffler@austintexas.gov

Subject: RE: Meeting W/ General Manager Kahn

Apologies for the delay. If it’s still available, let's go with Aug 2 at 10am.

From: Everhart, Amy <Amy.Everhart@austinenergy.com>

Sent: Tuesday, July 18, 2023 2:37 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>; Budy, Susan
<Susan.Budy@austinenergy.com>

Cc: Goodwin, Natasha <Natasha.Goodwin@austinenergy.com>
Subject: RE: Meeting W/ General Manager Kahn

Here’s what we currently have on those dates:

July 31/ 1:00pm-4:00pm

Aug 2/ 9:00am-10:45am or 12:30pm-4:00pm

Thanks!

From: McGill, Michael <Michael.McGill@austintexas.gov>

Sent: Monday, July 17, 2023 10:04 PM

To: Everhart, Amy <Amy.Everharti@austinenergy.com>; Budy, Susan
<Susan.Budy@austinenergy.com>

Alter, Ryan 9 9/25/2023 1:16 PM



August 2, 2023 Continued
Wednesday

Cc: Goodwin, Natasha <Natasha.Goodwin@austinenergy.com>
Subject: RE: Meeting W/ General Manager Kahn

Hi there,

Slight update... the Council Member will be taking Friday the 28t off to
celebrate his son’s birthday. How is July 31st or August 2"4?

All the best,

Michael

From: Everhart, Amy <Amy.Everhart@austinenergy.com>

Sent: Monday, July 17, 2023 11:53 AM

To: Budy, Susan <Susan.Budy@austinenergy.com>; McGill, Michael
<Michael.McGill@austintexas.gov>

Cc: Goodwin, Natasha <Natasha.Goodwin@austinenergy.com>
Subject: RE: Meeting W/ General Manager Kahn

Happy Monday, Michael —

Does CM Alter have any availability on Thursday July 27 before 2pm or
Friday July 28t between 1 and 2:307?

Thanks so much,

Amy

From: Budy, Susan <Susan.Budy@austinenergy.com>

Sent: Monday, July 17, 2023 9:23 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>

Cc: Everhart, Amy <Amy.Everhart@austinenergy.com>; Otto, Robin
<Robin.Otto@austinenergy.com>; Goodwin, Natasha
<Natasha.Goodwin@austinenergy.com>

Subject: RE: Meeting W/ General Manager Kahn
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Wednesday

August 2, 2023 Continued

Alter, Ryan

Good morning Michael.

I've sent your email to our Local Government team, and they will work with
you to secure a date and time for this meeting, aiming for the 27t or 28,

Susan Budy

Susan Budy

Department Executive Assistant to General Manager Bob Kahn

and Interim Chief of Staff Cassandra Ragland

and Sr. V.P. Regulatory, Communication & Compliance Tammy Cooper
4815 Mueller Blvd., Austin, TX 78723

512.322.6814 (office) 512-940-8100 (cell)

From: McGill, Michael <Michael.McGill@austintexas.gov>

Sent: Saturday, July 15, 2023 10:38 AM

To: Budy, Susan <Susan.Budy@austinenergy.com>

Cc: Everhart, Amy <Amy.Everhart@austinenergy.com>; Reilly, Stuart
<Stuart.Reilly@austinenergy.com>; Leffler, Ben
<Ben.Leffler@austintexas.gov>

Subject: Meeting W/ General Manager Kahn

Hello Susan,

Can you help find a time for CM Ryan Alter to meet with General Manager
Kahn. The goal is to have an introductory meeting, but to also follow up on
the conversations around the Brodie Oaks substation. This coming week
is fairly packed with council meeting and budget commitments, but we
have flexibility next week — particularly 7/27 and 7/28 - if there is a time
then that works for both.
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Wednesday

August 2, 2023 Continued

1:00 PM - 1:30 PM

2:00 PM - 3:00 PM

Alter, Ryan

Thanks in advance for your help.

All the best,
Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0: 512-978-2169

CM R. Alter/GM Bob Kahn -- City Hall

N

RE: Meeting W/
General Manage...

DACC meet up and tour -- One Texas Center (505 Barton Springs Rd, Austin, TX 78704)

From: Kingham, Robert <Robert.Kingham@austintexas.gov>
Sent: Saturday, July 15, 2023 3:33 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: RE: DACC meet up and tour

Hi Michael!

Thanks for reaching out about this. We’re happy to host CM Alter over
there at OTC. Wednesday, August 2" @ 2p works best for me and
Judge Coffey...I put a hold on his calendar from 2p-3:30p. I'll be on the

lookout for a confirmation for the time that works best for y’all.

Hope you have a great rest of your weekend!
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August 2, 2023 Continued

Wednesday

Alter, Ryan

Best,
Robert

512-974-1394

Receive updates and notices from the Downtown Austin Community Court
by subscribing to our newsletter on our
homepage: www.austintexas.gov/department/community-court

Please share your feedback about the service you’ve been provided
through the Downtown Austin Community Court by taking this brief
survey: https://www.surveymonkey.com/r/DACC2019

From: McGill, Michael <Michael.McGill@austintexas.gov>
Sent: Saturday, July 15, 2023 10:17 AM

To: Kingham, Robert <Robert.Kingham@austintexas.gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: DACC meet up and tour

Hello sir,

| was wondering if you and Judge Coffey might have some availability to
meet with CM Ryan Alter to do an overview of your department and
provide a tour of your current site at OTC? We have some flexibility
coming up, if one of these times works for you:

Thursday, July 27t 10am - 2pm

Friday, July 28t 9:30am-4:30pm
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August 2, 2023 Continued
Wednesday

Monday, July 31st 9:30am-4:30pm

Wednesday, August 2" 9:30am-11am, 2-4:30pm

Thanks!

All the best,
Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0: 512-978-2169

4:30 PM - 8:00 PM Block - Subject to Change

6:00 PM - 7:00 PM Southwood Contact Team Meeting -- Zoom
https://usO6web.zoom.us/j/858564463017?
pwd=ZnZtT3djdzRLNVBiZ1V1MmtsRm9kZz09

August 3, 2023

Thursday
8:00 AM - 9:30 AM Block - Subject to change
9:30 AM - 10:00 AM zilker -- City Hall Room 2003
9:30 AM - 10:00 AM Zilker discussion -- City Hall District 5 office
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August 3, 2023 Continued
Thursday

10:30 AM - 11:00 AM Meet w/ CM Ryan Alter -- Microsoft Teams Meeting
Happy to meet in person or via teams.

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 226 425 671 929
Passcode: KWrEZM

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,282263967# United States, Austin

Phone Conference ID: 282 263 967#

Find a local number | Reset PIN

Learn More | Meeting options

From: McGill, Michael

Sent: Tuesday, August 1, 2023 10:32 PM

To: Alexander, Darrell <Darrell.Alexander@austintexas.gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>

Subject: RE: Meet w/ CM Ryan Alter

Hello Darrell,

The Council Budget Work Session planned for Thursday has been
cancelled so we have a fair amount of flexibility that day if you are
available. The topics we hope to cover:
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August 3, 2023 Continued
Thursday

¢ The building services FTEs being transferred in the budget to APD
¢ Reducing False Burglar Alarms at City Facilities

e Utilizing solar + battery systems for emergency backup or distributed
generation on City Facilities

I'll find a time on calendar, but please let me know if it needs to change for
any reason.

All the best,

Michael

From: Alexander, Darrell <Darrell.Alexander@austintexas.gov>
Sent: Tuesday, July 25, 2023 9:57 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: RE: Meet w/ CM Ryan Alter

Hello Michael,

| am ok with you finding time on my calendar to meet with CM R.
Alter. What are the topics he would like to discuss?

From: McGill, Michael <Michael.McGill@austintexas.gov>
Sent: Tuesday, July 25, 2023 8:11 PM

To: Alexander, Darrell <Darrell.Alexander@austintexas.qgov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: Meet w/ CM Ryan Alter

Hello Darrell,

| hope you're doing well. CM Ryan Alter has had a couple of different
questions come up recently about Building Services and it might be easier
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August 3, 2023 Continued

Thursday
to just meet and discuss them in person. | didn’t want to schedule your
calendar without reaching out first. Please let us know if you’re ok with my
finding a time that works for both your calendar and his. Thanks!
All the best,
Michael McGill
Office of Council Member Ryan Alter
District 5, City of Austin
0O: 512-978-2169
11:00 AM - 12:00 PM Informal Budget Question Discussion -- Clty Hall D5 Offices
12:00 PM - 12:30 PM Lunch - Subject to Change
Just don’t want to forget!
1:30 PM - 2:00 PM Introducing Office of Resilience's Comprehensive Resilience Planning -- City Hall - D5 offices

We will be at City Hall if you want to meet in person. Otherwise, a teams
link is included below.

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 238 906 610 574
Passcode: pxekiK

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,358739973# United States, Austin

Phone Conference ID: 358 739 973#
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August 3, 2023 Continued
Thursday

Find a local number | Reset PIN

Learn More | Meeting options

From: Leffler, Ben <Ben.Leffler@austintexas.gov>

Sent: Tuesday, August 1, 2023 11:42 AM

To: Lopez, Oriana <Oriana.Lopez@austintexas.gov>

Cc: Patifio, Laura <Laura.Patino@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>

Subject: RE: Introducing Office of Resilience's Comprehensive Resilience
Planning

Hi Oriana,

Thanks for reaching out and CM Alter is happy to meet and collaborate on
making District 5 and the city more resilient. We'll follow-up soon with
some available times.

Thanks!

Ben

From: Lopez, Oriana <Oriana.Lopez@austintexas.gov>

Sent: Tuesday, August 1, 2023 11:32 AM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>

Cc: Patifo, Laura <Laura.Patino@austintexas.gov>

Subject: Introducing Office of Resilience's Comprehensive Resilience
Planning
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August 3, 2023 Continued

Thursday

Alter, Ryan

Hi Ben,

| hope this email finds you well. My name is Oriana Lopez, and | am
writing to request a meeting with Council Member Ryan Alter. Our
purpose is to introduce him to the Office of Resilience's comprehensive
resilience planning and explore opportunities for collaboration within
District Five.

We are eager to have a short meeting with Council Member Alter to share
the progress of our work, discuss potential areas of partnership, and
initiate an ongoing conversation about creating a resilient District Five.

Here's a brief overview of our work so far:

The Office of Resilience was established in May 2020 following a Council
resolution, and in April 2022, Laura was appointed as the Chief Resilience
Officer. Over the course of just a year and a half, our office has
collaborated with diverse stakeholders and community leaders to initiate
resilience planning. We have gathered valuable insights through data
analysis, community input, and analysis of the Austin plan.

In May of this year, we released "One Austin| Our Resilience Framework
for Action," which serves as our guiding document for the greater
comprehensive plan. This framework encompasses four key aspirations:
Healthy and Prosperous Austinites, Thriving Neighborhoods, Collaborative
Leadership, and Vibrant Ecology and Infrastructure. These aspirations
form the foundation for our actions, which revolve around three core
priorities: addressing climate change, advancing racial equity, and
increasing affordability.

Currently, we are actively building upon this framework to develop our
comprehensive resilience plan, which is slated for release in June 2024.

We believe that Council Member Alter's insights and involvement in this
process will be invaluable in shaping a resilient and thriving District Five.
We are committed to fostering meaningful partnerships and engaging with
the community to achieve our shared goals.
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August 3, 2023 Continued

Thursday
Please assist us in scheduling a meeting at the earliest convenience of
Council Member Alter. We are flexible and willing to accommodate his
schedule. Any venue or virtual platform suitable for him is acceptable to
us.
Thank you for your time and consideration. We look forward to the
opportunity to meet with Council Member Ryan Alter and explore the
potential for collaboration and a resilient future for District Five.
Sincerely,
Oriana Lopez
Urban Resilience Coordinator, Office of Resilience

2:30 PM - 3:00 PM Community Investment Budget -- City Hall District 5 Office

4:30 PM - 8:00 PM Block - Subject to Change

August 4, 2023

Friday
8:00 AM - 9:30 AM Block - Subject to change
9:30 AM - 10:00 AM Austin Parks & D5 -- City Hall
9:30 AM - 10:00 AM TEAMS LINK FOR APF -- Microsoft Teams Meeting

Microsoft Teams meeting
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August 4, 2023 Continued
Friday

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 247 450 411 638
Passcode: sLv5Db

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,58408873# United States, Austin

Phone Conference ID: 584 088 73#

Find a local number | Reset PIN

Learn More | Meeting options

10:00 AM - 10:30 AM Commissioner Howard / CM Ryan Alter -- Microsoft Teams Meeting
We'll be at City Hall if you want to meet in person, but I've included a
teams link below if that is preferrable.

-Michael

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 273 103 758 831
Passcode: EShcSq

Download Teams | Join on the web

Or call in (audio only)
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Friday

10:30 AM - 11:15 AM

12:00 PM - 1:00 PM

12:00 PM - 12:30 PM

1:30 PM - 3:00 PM

3:00 PM - 3:30 PM

Alter, Ryan

+1512-831-7858,,89867840# United States, Austin

Phone Conference ID: 898 678 40#

Find a local number | Reset PIN

Learn More | Meeting options

Jenna
Nate Walker -- Flower Child - 500 W 2nd St, Austin, TX 78701, United States

Lunch - Subject to Change
Just don’t want to forget!

Talk at Baker St.

Re-convene Zilker Sub-Quorum -- City Hall Room 2005
Meeting is proposed in-person, but dial-in information is included below if
needed.

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 224 084 434 055
Passcode: NRC7Ty

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,973926451# United States, Austin
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Friday

4:00 PM - 4:15 PM

4:30 PM - 8:00 PM

5:00 PM - 8:00 PM

Alter, Ryan

Phone Conference ID: 973 926 451#

Find a local number | Reset PIN

Learn More | Meeting options

CBS interview with Jessica Taylor re I-35 -- zoom

https://us04web.zoom.us/j/743376802627?
pwd=MCveyZzVV7KkfSUyNIidOcUxQaq4bhx.1

Block - Subject to Change

HOLD FOR POSSIBLE: El Buen Back to School Drive -- El Buen Samaritano (7000 Woodhue Dr, Austin, TX
78745)

RSVP closer to the event

From: Sara DuPont <sdupont@elbuen.org>

Sent: Wednesday, June 7, 2023 4:04 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>

Cc: Martha Robayo <Mrobayo@elbuen.org>; rmurillo
<rmurillo@elbuen.org>; Luis Garcia <lgarcia@elbuen.org>; Stephanie
Cerda <SCerda@elbuen.org>

Subject: RE: Council Member Alter Visit

You don't often get email from sdupont@elbuen.org. Learn why this is
important

External Email - Exercise Caution
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August 4, 2023 Continued
Friday

Council Member Alter and Michael,

Thank you so much for visiting with our team this morning. We appreciate
the opportunity to share our work with you, and look forward to continuing
our conversations around access to education and affordable housing.

| am sharing dates and information about our upcoming events in case
you are available and might join us:

e Back to School — August 4 (5-8pm)

¢ We will be hosting a backpack and school supplies drive-through
distribution, serving over 1,000 youth

e Hands for Hope — November 18 (9am-1pm)

e Our flagship holiday meal distribution event serves over 1,000
families on this day

¢ Our Hands for Hope Food Equity and Access Campaign raises
awareness about hunger in Central Texas and supports our year-
round food access services, in addition to providing meal kits and
meal cards to over 3,000 families during November and December:
https://elbuen.org/handsforhope/

e 35t Anniversary Events — SAVE THE DATE!
e April 6, 2024 — Outdoor Families (10am-1pm)

e  We will unveil a community mural during our annual Outdoor
Families resource fair

e April 13, 2024 — 35! Anniversary Celebration (2-4:30pm)

e We will celebrate 35 years of serving the community alongside
our partners, volunteers, and funders

Please feel free to reach out to me with any questions, to schedule a tour,
or if you are able to stop by one of our events. We look forward to working
with you and hopefully seeing you again soon!
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Friday

August 4, 2023 Continued

Alter, Ryan

Best,

Sara

Sara DuPont

Chief of Staff

El Buen Samaritano

7000 Woodhue Dr. | Austin, TX 78745

m: (239) 293-9691

Connect with us:

ElBuen.org | Twitter | Facebook

People who love what they do

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 292 955 486 13
Passcode: L3SkJV

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,400398841# United States, Austin

25

9/25/2023 1:16 PM
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Friday

Phone Conference ID: 400 398 841#

Find a local number | Reset PIN

Learn More | Meeting options

August 5, 2023
Saturday

12:00 AM - 12:00 AM

9:30 AM - 11:00 AM

Ryan 000

Ticket: Sonny's 3rd birthday -- Eastwoods Park - 3001 Harris Park Ave Austin TX 78705 United States
Reservation Number: rNNglOMSIBGwIWf4DWv80

Join us for some light breakfast, splash pad hangs, and a decorate-your-own-cookie-bar
as requested by our little chef! The park is shady and street parking is plentiful. Come
hang!

Alter Family
The following information couldn’t be added to Exchange:

url:message:%3CH2IlwpeDET3-vP13SRckh8Q@geopod-ismtpd-37%3E?c=1690038495
&k=%7Cticket%5C%7CSonny's%203rd%20birthday%5C%7CrNNqglOMSIBGwIW{4DWv80

August 6, 2023

Sunday
All Day Ryan 000
Please See Above
August 7, 2023
Monday
All Day Ryan 000

8:00 AM - 9:30 AM

9:45 AM - 10:15 AM

Alter, Ryan

Please See Above

Block - Subject to change

Zilker Discussion -- Microsoft Teams Meeting; City Hall Room 2005
If you are here at City Hall we will meet in the Mayor’s conference room
and we will have others join via phone/ teams below.
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August 7, 2023 Continued
Monday

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 269 972 000 846
Passcode: u94s6g

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,141586241# United States, Austin

Phone Conference ID: 141 586 241#

Find a local number | Reset PIN

Learn More | Meeting options

9:30 AM - 4:30 PM RYAN OO

12:00 PM - 12:30 PM Lunch - Subject to Change
Just don’t want to forget!

1:00 PM - 2:00 PM Staff Meeting -- Microsoft Teams Meeting
Time may need to change, but putting this on calendar for weekly
discussion as a team

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 235 190 361 948
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Monday

Passcode: rqgensK

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,157770221# United States, Austin

Phone Conference ID: 157 770 221#

Find a local number | Reset PIN

Learn More | Meeting options

2:00 PM - 4:00 PM EXEC Public Safety Committee --
https://austintexas.webex.com/austintexas/j.php?MTID=mb357a3e10cd53250d9c7b89067eead8e

Webex_meeting....

External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Monday, August 7, 2023
2:00 PM | (UTC-05:00) Central Time (US & Canada) | 2 hrs

Join meeting
More ways to join:
Join from the meeting link

https://austintexas.webex.com/austintexas/j.php?
MTID=mb357a3e10cd53250d9c7b89067eead8e

Join by meeting number
Meeting number (access code): 2481 177 7360
Meeting password: 6485

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24811777360## United States Toll
1-844-992-4726,,24811777360## United States Toll Free
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August 7, 2023 Continued
Monday

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24811777360@austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

2:00 PM - 4:00 PM Public Safety Committee --
https://austintexas.webex.com/austintexas/j.php?MTID=m0fd5a2e6eb401f0c24c5b7b4917b0f6e

Webex_webinar.i...

External Email - Exercise Caution

https://austintexas.webex.com/webappng/images/logos/cisco-webex-
meetings.png

City Hall AV 1 is inviting you to be a panelist for this Webex webinar.

Monday, August 7, 2023
2:00 PM | (UTC-05:00) Central Time (US & Canada) | 2 hrs

Add to calendar Google - 0365

Join webinar
More ways to join:
Join from the webinar link

https://austintexas.webex.com/austintexas/j.php?
MTID=mO0fd5a2e6eb401f0c24c5b7b4917b0f6e
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Monday

August 7, 2023 Continued

2:00 PM - 3:30 PM

4:00 PM - 5:00 PM

Alter, Ryan

Join by the webinar number

Webinar number (access code): 2490 148 8012

Webinar password: 9869 (9869 from phones and video systems)
Panelist password: 3985 (3985 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24901488012#9869# United States Toll
1-844-992-4726,,24901488012#9869# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24901488012@austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy
Statement | Terms of Service

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

Optional: Public Safety Committee Meeting

Equity Office meeting w/ICM Garza -- City Hall Room 2152

From: Velasquez, Jose <Jose.Velasquez@austintexas.gov>

Sent: Friday, August 4, 2023 9:03 AM

To: Velasquez, Jose; Velasquez, Jose; Fuentes, Vanessa; Vela, Jose
"Chito"; Qadri, Zo; Garza, Jesus

Cc: Rivas, Adal; Gomez-Chou, Sobeyda; Curless, Sammi; Barge, Sara;
Benton, Marisol

Subject: Equity Office meeting w/ICM Garza

When: Monday, August 7, 2023 4:00 PM-5:00 PM (UTC-06:00) Central
Time (US & Canada).
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August 7, 2023 Continued
Monday

Where: City Hall Room 2152

4:30 PM - 8:00 PM Block - Subject to Change

August 8, 2023

Tuesday
12:00 AM - 12:00 AM Ryan 000
Please See Above
8:00 AM - 9:30 AM Block - Subject to change
9:30 AM - 4:30 PM RYAN 00O
10:00 AM - 5:00 PM 8/8 City Council Budget and Tax Rate Work Session --

https://austintexas.webex.com/austintexas/j.php?MTID=mc39a4325e1252d672d4b 1f8feb190709

Webex_webinar.i...

External Email - Exercise Caution

https://austintexas.webex.com/webappng/images/logos/cisco-webex-
meetings.png

City Hall AV 4 is inviting you to be a panelist for this Webex webinar.

Tuesday, August 8, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 7 hrs

Add to calendar Google - 0365

Join webinar
More ways to join:
Join from the webinar link

https://austintexas.webex.com/austintexas/j.php?
MTID=mc39a4325e1252d672d4b1f8feb190709

Join by the webinar number
Webinar number (access code): 2496 256 1312
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Tuesday

August 8, 2023 Continued

10:00 AM - 5:00 PM

Alter, Ryan

Webinar password: 8697 (8697 from phones and video systems)
Panelist password: 7564 (7564 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24962561312#8697# United States Toll
1-844-992-4726,,24962561312#8697# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24962561312@austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy
Statement | Terms of Service

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

8/8 EXEC City Council Budget and Tax Rate Work Session --
https://austintexas.webex.com/austintexas/j.php?MTID=m77509e9dbeb0887d5ad073595e6bcf7a

Webex_meeting....

External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Tuesday, August 8, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 7 hrs

Join meeting

More ways to join:
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August 8, 2023 Continued

Tuesday

10:00 AM - 4:30 PM

12:00 PM - 12:30 PM

1:45 PM - 2:15 PM

Alter, Ryan

Join from the meeting link
https://austintexas.webex.com/austintexas/j.php?
MTID=m77509e9dbeb0887d5ad073595e6bcf7a

Join by meeting number
Meeting number (access code): 2484 295 1086
Meeting password: 9564

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24842951086## United States Toll
1-844-992-4726,,24842951086## United States Toll Free

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24842951086@austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

Budget Work Session

Lunch - Subject to Change
Just don’t want to forget!

Budget Check-In -- City Hall Room 2005
**Please note room change — Room 2005, Mayor’s Ceremonial**

A quick check-in. Please attend In-Person if possible—- Room 2005

Jason
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August 8, 2023 Continued
Tuesday

Jason Lopez | Chief of Staff | City of Austin

Office of Council Member Vanessa Fuentes, District 2
301 W 2nd St | Austin, TX 78701 | 512.978.2165

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 259 667 995 371
Passcode: ncZHmMT

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,640934534# United States, Austin

Phone Conference ID: 640 934 534#

Find a local number | Reset PIN

Learn More | Meeting options

2:00 PM - 2:15 PM Fox 7 Interview (Amanda Ruiz) re ZVP -- zoom

Join from Web Browser: https://fox.zoom.us/wc/join/93653175365

Or iPhone one-tap (US Toll): +13462487799,93653175365# or +
12532050468,93653175365#

Or Telephone:
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August 8, 2023 Continued
Tuesday

H.323:
162.255.37.11 (US West)
162.255.36.11 (US East)
115.114.131.7 (India Mumbai)
115.114.115.7 (India Hyderabad)
213.19.144.110 (Amsterdam Netherlands)
213.244.140.110 (Germany)
103.122.166.55 (Australia Sydney)
103.122.167.55 (Australia Melbourne)
209.9.211.110 (Hong Kong SAR)
64.211.144.160 (Brazil)
69.174.57.160 (Canada Toronto)
65.39.152.160 (Canada Vancouver)
207.226.132.110 (Japan Tokyo)
149.137.24.110 (Japan Osaka)

Meeting ID: 936 5317 5365

SIP: 93653175365@zoomcrc.com

2:15 PM - 2:30 PM KVUE Interview (Isabella) re ZVP -- zoom
Join Zoom Meeting

https://us05web.zoom.us/j/897706741937?
pwd=0M9U9rOWoSBPIvWgbhSQZ7bbzZ5UoJyW.1

Meeting ID: 897 7067 4193
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August 8, 2023 Continued
Tuesday

Passcode: nGe7FX

2:45 PM - 3:00 PM Interview with Spectrum (Veronica) re ZPVP -- zoom
Join Zoom Meeting
https://us05web.zoom.us/j/826899570727?pwd=
60u3d09k8xjFP56zLxfilQUM8Rgtzgk.1

Meeting ID: 826 8995 7072
Passcode: Vxp1a3

4:30 PM - 8:00 PM Block - Subject to Change

August 9, 2023

Wednesday
8:00 AM - 9:30 AM Block - Subject to change
9:00 AM - 10:00 AM Donna Howard -- Sweetwaters Coffee & Tea - 316 W 12th St, Austin, TX 78701, United States
10:00 AM - 12:00 PM Public Health Committee --

https://austintexas.webex.com/austintexas/j.php?MTID=m2c7ff5d1b943652d5249878218b6dac3

Webex webinar.i...

External Email - Exercise Caution

https://austintexas.webex.com/webappng/images/logos/cisco-webex-
meetings.png

City Hall AV 1 is inviting you to be a panelist for this Webex webinar.

Wednesday, August 9, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 2 hrs

Add to calendar Google - 0365

Join webinar
More ways to join:

Join from the webinar link
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August 9, 2023 Continued

Wednesday

10:00 AM - 12:00 PM

Alter, Ryan

https://austintexas.webex.com/austintexas/j.php?
MTID=m2c7ff5d1b943652d5249878218b6dac3

Join by the webinar number

Webinar number (access code): 2484 131 6438

Webinar password: 9265 (9265 from phones and video systems)
Panelist password: 3756 (3756 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24841316438#9265# United States Toll
1-844-992-4726,,24841316438#9265# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24841316438@austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy
Statement | Terms of Service

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

Public Health Committee --
https://austintexas.webex.com/austintexas/j.php?MTID=m0cbb9e4caca46ba425ddcfdf4b95cb62

Webex_meeting....

External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Wednesday, August 9, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 2 hrs
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August 9, 2023 Continued

Wednesday

10:00 AM - 11:30 AM

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

2:30 PM - 3:00 PM

Alter, Ryan

Join meeting

More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/j.php?
MTID=mO0cbb9e4caca46ba425ddcfdf4b95cb62

Join by meeting number
Meeting number (access code): 2492 572 5079
Meeting password: 3476

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24925725079## United States Toll
1-844-992-4726,,24925725079## United States Toll Free

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24925725079@austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

Public Health Committee Meeting

Lunch - Subject to Change
Just don’t want to forget!

Lunch with Deisy and Lauren -- True Food Kitchen - 222 West Ave, Unit HR100, Austin, TX 78701, United
States

Susan
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Wednesday

August 9, 2023 Continued

3:00 PM - 4:00 PM

3:45 PM - 4:15 PM

Alter, Ryan

Make Up Staff Meeting -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 238 187 972 920
Passcode: fsKkgB7

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,409940383# United States, Austin

Phone Conference ID: 409 940 383#

Find a local number | Reset PIN

Learn More | Meeting options

Budget Proposal Mtg - Tree Folks -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 215 560 102 789
Passcode: ZbFYVM

Download Teams | Join on the web
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August 9, 2023 Continued

Wednesday

Alter, Ryan

Or call in (audio only)

+1 512-831-7858,,848195632# United States, Austin

Phone Conference ID: 848 195 632#

Find a local number | Reset PIN

Learn More | Meeting options

From: Andrew W. Smiley <andrew@treefolks.org>
Sent: Wednesday, August 9, 2023 9:44 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: Re: Budget Proposal

External Email - Exercise Caution

I'd love to meet up in person, but I'm traveling this week, working from the
road. A phone call will work.

Also, | misread my calendar, and hoping we could push to 3:45 or so? I'm
also free tomorrow (Thursday) afternoon after 3pm.

Thanks and talk with you soon.

Andrew W. Smiley, Executive Director

TreeFolks
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August 9, 2023 Continued

Wednesday

Alter, Ryan

andrew@treefolks.org

Office: 512-443-LEAF (5323)
Direct: (512) 575-2849
Mobile: 512-413-7774

Help nhominate a tree in your community for the Austin Tree of the
Year Awards 2023!

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %
2Fbit.ly%2F TotY-Nominate&data=05%7C01%7CRyan.Alter%
40austintexas.gov%7C1c2550e9741140278d5508db98ec75¢c1%
7C5c5e19f6a6ab4b45b1d0be4608a9a67{%7C0%7C0%
7C638271913581927011%7CUnknown%
7CTWFpbGZsb3d8eyJWIjoiMC4wLjAWMDAILCJQIjoiV2IuMzIliLCJBTIl6lk
1haWwiLCJXVCI6MNn0%3D%7C3000%7C%7C%
7C&sdata=FUPGI9NFEY 1FJOXKIx%2FVvij5AzrWNTtg9PyiFIhKhq838Q%
3D&reserved=0

On Tue, Aug 8, 2023 at 10:42 PM McGill, Michael
<Michael.McGill@austintexas.gov> wrote:

Yes — 3pm Wednesday works. In person or online?

Michael

From: Andrew W. Smiley <andrew@treefolks.org>
Sent: Tuesday, August 8, 2023 6:00 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: Re: Budget Proposal

External Email - Exercise Caution

How about 3pm tomorrow? I'll be away from my computer on Friday.
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August 9, 2023 Continued
Wednesday

Alter, Ryan

Andrew W. Smiley, Executive Director
TreeFolks

andrew@treefolks.org

Office: 512-443-LEAF (5323)
Direct: (512) 575-2849
Mobile: 512-413-7774

Help nhominate a tree in your community for the Austin Tree of the
Year Awards 2023!

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %
2Fbit.ly%2F TotY-Nominate&data=05%7C01%7CRyan.Alter%
40austintexas.gov%7C1c2550e9741140278d5508db98ec75¢c1%
7C5c5e19f6abab4b45b1d0be4608a9a67{%7C0%7C0%
7C638271913581927011%7CUnknown%
7CTWFpbGZsb3d8eyJWIjoiMC4wLjAWMDAILCJQIjoiV2luMzIliLCJBTIl
6lk1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%
7C&sdata=FUPG9nFEY 1FJOXKIx%
2FVvi5AzrWNTtg9PyiFIhKhq838Q%3D&reserved=0

On Tue, Aug 8, 2023 at 4:22 PM McGill, Michael
<Michael.McGill@austintexas.gov> wrote:

Hello Andrew,

Thursday, starting at 10am, the City Council will be meeting to
discuss the budget amendments being offered. Would it be
possible to meet later in the day on Thursday or sometime on
Friday instead?

Thanks,

Michael
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August 9, 2023 Continued
Wednesday

Alter, Ryan

From: Andrew W. Smiley <andrew@treefolks.org>
Sent: Monday, August 7, 2023 6:11 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: Re: Budget Proposal

External Email - Exercise Caution

Really nice to know you, Michael, and | look forward to working with
you. Would you have some availability late morning/mid-day on
Thursday, say between 10am - 1pm?

Andrew W. Smiley, Executive Director
TreeFolks

andrew@treefolks.org

Office: 512-443-LEAF (5323)
Direct: (512) 575-2849
Mobile: 512-413-7774

Help nhominate a tree in your community for the Austin Tree of
the Year Awards 2023!

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%
2F%2FDbit.ly%2F TotY-Nominate&data=05%7C01%7CRyan.Alter%
40austintexas.gov%7C1c2550e9741140278d5508db98ec75¢c1%
7C5c5e19f6a6ab4b45b1d0be4608a9a67{%7C0%7C0%
7C638271913581927011%7CUnknown%
7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwWMDAILCJQIjoiV2IuMzliLCJ
BTil6lk1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%
7C&sdata=FUPG9NnFEY 1FJOXKIx%
2FVvi5AzrWNTtg9PyiFIhKhq838Q%3D&reserved=0
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August 9, 2023 Continued
Wednesday

On Mon, Aug 7, 2023 at 5:02 PM McGill, Michael
<Michael.McGill@austintexas.gov> wrote:

Hello Andrew,

It was a pleasure talking with you earlier today. | wanted to point
you to the budget amendment that CM Ryan Alter is offering
(item 7: https://austincouncilforum.org/viewtopic.php?p=4129
&sid=19df98fc35e6bb12d05064465df5e0d6#p4129)

Let’s plan to touch base before the end of the week on next
steps. Thanks for all that you do!

All the best,
Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0: 512-978-2169

CAUTION: This is an EXTERNAL email. Please use caution when
clicking links or opening attachments. If you believe this to be a
malicious or phishing email, please report it using the "Report
Message" button in Outlook or forward to
cybersecurity@austintexas.gov.

4:30 PM - 8:00 PM Block - Subject to Change

6:00 PM - 9:00 PM Budget District Town Hall -- Menchaca public library

August 10, 2023
Thursday

All Day Deadline for Council Budget Questions

Alter, Ryan
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August 10, 2023 Continued

Thursday

8:00 AM - 9:30 AM

10:00 AM - 10:00 PM

Alter, Ryan

Block - Subject to change

8/10 City Council Budget and Tax Rate Work Session --
https://austintexas.webex.com/austintexas/j.php?MTID=m9ccc3f1eaac9b1f8e80f4367f5843b50

Webex_webinar.i...

External Email - Exercise Caution

https://austintexas.webex.com/webappng/images/logos/cisco-webex-
meetings.png

City Hall AV 1 is inviting you to be a panelist for this Webex webinar.

Thursday, August 10, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 12 hrs

Add to calendar Google - 0365

Join webinar
More ways to join:
Join from the webinar link

https://austintexas.webex.com/austintexas/j.php?
MTID=m9ccc3f1eaac9b1f8e80f4367f5843b50

Join by the webinar number

Webinar number (access code): 2494 217 8275

Webinar password: 2531 (2531 from phones and video systems)
Panelist password: 9072 (9072 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24942178275#2531# United States Toll
1-844-992-4726,,24942178275#2531# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24942178275@austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.
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Thursday

August 10, 2023 Continued

10:00 AM - 10:00 PM

Alter, Ryan

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy
Statement | Terms of Service

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

8/10 EXEC City Council Budget and Tax Rate Work Session --
https://austintexas.webex.com/austintexas/j.php?MTID=m1d5c2c510c9961cc58745be4733196fc

Webex_meeting....

External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Thursday, August 10, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 12 hrs

Join meeting
More ways to join:
Join from the meeting link

https://austintexas.webex.com/austintexas/j.php?
MTID=m1d5c2c510c9961cc58745be4733196fc

Join by meeting number
Meeting number (access code): 2481 419 4344
Meeting password: 0471

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24814194344## United States Toll
1-844-992-4726,,24814194344## United States Toll Free

Join by phone
+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free
Global call-in numbers | Toll-free calling restrictions
47 9/25/2023 1:16 PM




August 10, 2023 Continued
Thursday

Join from a video system or application
Dial 24814194344 @austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

10:00 AM - 4:30 PM Budget Work Session

12:00 PM - 12:30 PM Lunch - Subject to Change
Just don’t want to forget!

4:30 PM - 8:00 PM Block - Subject to Change

August 11, 2023

Friday
All Day Deadline for Budget Amendments & IFCs
IFCs submit by wednesday
8:00 AM - 9:30 AM Block - Subject to change
9:15 AM - 10:15 AM Rita doctor
11:00 AM - 11:30 AM D5 for Black Lives budget discussion -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting
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August 11, 2023 Continued
Friday

Meeting ID: 232 653 623 154
Passcode: NZzSap

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,206254320# United States, Austin

Phone Conference ID: 206 254 320#

Find a local number | Reset PIN

Learn More | Meeting options

12:00 PM - 12:30 PM Lunch - Subject to Change
Just don’t want to forget!

4:30 PM - 8:00 PM Block - Subject to Change

August 12, 2023
Saturday

8:30 AM - 11:00 AM Cougar Cleanup -- Garrison Municipal Pool

From: CM AlterR CM.AlterR@austintexas.qgov

Sent: Tuesday, August 8, 2023 5:10 PM

To: McGill, Michael Michael.McGill@austintexas.qgov
Cc: Leffler, Ben Ben.Leffler@austintexas.gov
Subject: Re: Cougar Cleanup

I'll swing by to say hi, and it should be free now that the pool fees have
been waived.
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August 12, 2023 Continued
Saturday

Ryan

Get Outlook for iOS

From: McGill, Michael <Michael.McGill@austintexas.gov>
Sent: Tuesday, August 8, 2023 5:21:02 PM

To: CM AlterR <CM.AlterR@austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: FW: Cougar Cleanup

y/n? Saturday 8/12

From: District 5 <District5@austintexas.qgov>

Sent: Tuesday, August 8, 2023 11:08 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: FW: Cougar Cleanup

Appearance by CM would be great!

From: noreply@coadigital.onbehalfof.austintexas.gov
<noreply@coadigital.onbehalfof.austintexas.gov>
Sent: Thursday, August 3, 2023 5:10 PM

To: District 5 <Districts@austintexas.gov>

Subject: Cougar Cleanup

This message is from Crockett Band Parent Association.
[ cbpaboosters@gmail.com ]

Good afternoon, Mr. Alter,

My name is Bonnie Freymuth and | am reaching out to you in my capacity
as a volunteer with the Crockett Band Parent Association - the booster
organization that works with the Crockett Early College High School to
help support its year-round band program. We have an upcoming event
taking place in your district - the Cougar Cleanup, August 12, 2023 - at

Alter, Ryan 50 9/25/2023 1:16 PM



Saturday

August 12, 2023 Continued

Alter, Ryan

which a group of over 70 band kids and 20+ parent volunteers will go out
into the community to round up trash from parks and other green spaces.
As the heat wave shows no sign of relenting, we are hoping that the city
might allow the kids to visit Garrison Municipal Pool (next door to CHS) at
the conclusion of the event - to ensure that everyone cools off and stays
safe following community service in triple digit heat. | apologize if you are
not the correct person to contact about this, but the city's Aquatics
Department indicates that they are only permitted to reduce or waive
admission fees at the behest of a city council member. If there is any way
you can assist the band with reduced or waived admission to the pool,
that would be fantastic.

If not, and you are available to drop by our event to talk about the future of
Austin with a truly outstanding group of young men and women, we'd love
to have you. We will gather at CHS around 11 am to weigh trash collected
and celebrate everyone's hard work. Please email or call if you have any
questions or would like additional information. Thank you!

Bonnie Freymuth

CBPA

Cell: 512-431-4335

Street address: 5601 Menchaca Rd, Austin, TX 78745

Council District: 5

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 290 395 096 952
Passcode: KArrXU

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,5630702762# United States, Austin

Phone Conference ID: 530 702 762#

Find a local number | Reset PIN

Learn More | Meeting options
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August 12, 2023 Continued

Saturday

6:00 PM - 10:00 PM

Alter, Ryan

You're Invited! Party at the People's House -- city hall
optional

From: All City Employees <AllCityEmployees@austintexas.gov>
Sent: Friday, August 11, 2023 12:36 PM

To: City of Austin Communications
<coacommunications@austintexas.gov>

Subject: You're Invited! Party at the People's House

https://gcc02.safelinks.protection.outlook.com/?url=https%
3A%2F%2Faustin-against-hate-austin.hub.arcgis.com%
2F%3Fmc cid%3D6e6fb26b99%26mc eid%
3DUNIQID&data=05%7C01%7CRyan.Alter%
40austintexas.qov%
7C81b1d93c796e49eb8dbf08db9a93a2d4%
7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%
7C638273731113223549%7CUnknown%
7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAILCJQIljoiV2IiuM
zIliLCJBTIil6lk1haWwiLCJXVCI6Mn0%3D%7C3000%7C%
7C%7C&sdata=
5Qbw9HnIpBVvMXMCYmMZVixACX1PquuRebbKDp8KjD0%
2Fk%3D&reserved=0

Please join us for the Party at the People’s House outreach
event happening at City Hall tomorrow, Saturday, August
12, 6 p.m. to 10 p.m. Admission is free. The event is part of
the We All Belong Citywide anti-hate initiative that
launched last month.

The Party at the People's House is a celebration of
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August 12, 2023 Continued

Saturday

Alter, Ryan

belonging and the eclectic mix of cultures that make
Austin such a weird and wonderful place to live. The event
will showcase all local food vendors, musicians, DJs,
family activities, community organizations and City
departments including:

Grammy Award winning JaRon Marshall + The

Collective, Midnight Navy, Angélica Rhae, DJ Just Jim, DJ
Ashmar, Agni Dance Company, Austin Sister Cities
International, ADL-Austin, Mama Sana Vibrant Woman,
and YWCA Greater Austin.

The party will also include a creative cove featuring
children's activities and interactive art experiences by
Sammi Jordan, Jacob Guzman, and muralist Fabian Rey. A
special shout out to the departments who will be joining
us:

APD Training and Recruiting, APD Office of Community
Liaison, Austin 311, Development Services, Office of Civil
Rights,

The Party at the People’s house is just one way the We All
Belong Campaign is building community grounded in
acceptance and inclusion.

The goal is for people to come for the party and leave
inspired and empowered to end hate in Austin. The event
is also the perfect pre or post parade pit-stop for people
attending the Pride festivities downtown on Saturday.

We encourage you all to stop by the event if you can. If you
can’t make you can check out all the fun LIVE on ATXN on
atxn.tv You can rsvp here. ATXN is available on Cable
Television by Spectrum, Astound (formerly Grande), as
well as via the ATXN app for AppleTV, Roku, Amazon Fire
and Google Play.

If you have questions about the event please contact:
Alicia Dean | Strategic Communications
Communications and Public Information Office

City of Austin
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7:30 PM - 10:00 PM

Alter, Ryan

alicia.dean@austintexas.gov
619-665-1581 mobile

Copyright © 2023, All rights reserved.
You are receiving this email because you opted in at our website
AustinTexas.gov.

Austin Pride Parade -- Staging area on San Jacinto Blvd. between 11th St. and 15th St

Please wear or bring your green AFSCME t-shirt, we will have some on
hand on Saturday. We have ordered rainbow AFSCME Local 1624 T-
shirts for the parade. There has been a production and shipping issue with
our order. We hope it will be resolved and in our hands on Friday.

We have made a hotel room reservation at the LaQuinta Inn located at
the corner of 11t and Trinity St. for cooling off and to change t-shirts
(pending the arrival of rainbow t-shirt) (room # available on Saturday after
checking in at 3:00 p.m., room number will be sent out via Text)

From: Gallegos, Cassandra Cassandra.Gallegos@austintexas.gov

Sent: Thursday, August 10, 2023 10:42 AM

Cc: CMO Employees DL CMODL@austintexas.gov

Subject: Austin Pride Parade Invitation from Stonewall Equality Employee
Network

Sending on behalf of the City’s Stonewall Equality Employee Network
Good afternoon Austin City Council & CMO,

The Stonewall Equality Employee Network (SEEN) is the 4th entry in the
Austin Pride parade lineup, please see details below for the parade. We
welcome you, your staff, family and/or chosen family to join us.

Date: August 12, 2023

Time: Line-up begins at 7:30 p.m.

Location: San Jacinto Blvd. and 14th/15th Street

Parade Begins: Parade organizers will start sharply at 8pm

Parking: State Garage A (1401 San Jacinto) via Trinity St. entrance or
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August 12, 2023 Continued

metered street spots.

Route of Glory: Parade starts at 11th St. and San Jacinto and proceeds
down Congress Avenue and ends at the Congress Avenue Bridge.

Suggested for your comfort: Comfortable shoes and outfits. City logos
and supportive pride accessories and/or attire.

Please reach out if you need more information.
See you at the parade!

Alyssa Parra | Pronouns: she/her
Communications Director

Work: 512-974-2934

Cell: 512-458-0581

Cassandra Gallegos Pronouns: She | Her

Advisor to Assistant City Manager Rodney Gonzales
512-978-1834 | Cassandra.Gallegos@austintexas.gov
301 W. 2nd Street, 3" Floor | Austin, TX 78701

August 13, 2023
Sunday

5:15 PM - 6:30 PM

Alter, Ryan

Hold for Center for New Liberalism (CNL) Housing Panel -- Scholz Garten (1607 San Jacinto Blvd, Austin,
TX 78701)

I'm with the Austin New Liberals, the local chapter of The Center for New
Liberalism (CNL). CNL is a 501c(4) affiliated with PPI (the Progressive
Policy Institute) and New Democracy, a coalition of center-left
organizations devoted to radically pragmatic policy reforms. CNL
members are highly passionate about urbanist reforms in their
communities, such as increasing the housing supply, building denser
neighborhoods, and making investments in public transportation.

On Sunday, August 13th, between 5-8 pm, we'll be hosting a networking
and policy event at Scholz Garten, Building a Better Austin, which is
sponsored by other local urbanist organizations. We plan on hosting our
event between 5 and 8pm. There will be space for local community
groups to interact with one another, and a panel discussion. Currently the
panel is expected (though not fixed) between 5:30 and 6:30pm.

More information can be found
here: https://www.eventbrite.com/e/building-a-better-austin-
tickets-685795251057?aff=oddtdtcreator
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August 13, 2023 Continued

We would be thrilled if the Councilman or a member of his staff (such as
someone familiar with the land use code) would come down and speak as
a panelist for our event. We think a policymaker's perspective would be
insightful in talking about recent Council votes and resolutions designed to
change to Austin's land use code and transportation infrastructure. We're
currently aiming for this portion to last about an hour (45 min, with 15
minutes for questions from attendees).

We would be happy to review logistics, come up with a list of pre-
approved questions for the panel, and any other special accommodations
on that date. You can contact me back through our org email address I've
provided above, or message me directly at 409-332-1287.

Thank you for your consideration.

Best,

Carl

August 14, 2023
Monday

8:00 AM - 9:30 AM

10:30 AM - 11:00 AM

Alter, Ryan

Block - Subject to change

Airole Way -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 283 986 808 443
Passcode: 3wmgwY

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,821470117# United States, Austin

Phone Conference ID: 821 470 117#
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Monday

Find a local number | Reset PIN

Learn More | Meeting options

11:30 AM - 12:00 PM OCMO / Organizational Design -- City Hall Room 2152
Let’s touch base on this. I've set up a conference room at City Hall, but a
teams link is included below, if needed.

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 258 306 430 238
Passcode: AMU5nu

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,216806936# United States, Austin

Phone Conference ID: 216 806 936#

Find a local number | Reset PIN

Learn More | Meeting options

12:00 PM - 12:30 PM Lunch - Subject to Change
Just don’t want to forget!
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Monday

August 14, 2023 Continued

1:00 PM - 2:00 PM

3:00 PM - 3:30 PM

Alter, Ryan

Staff Meeting -- Microsoft Teams Meeting

Time may need to change, but putting this on calendar for weekly

discussion as a team

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 235 190 361 948
Passcode: rqgensK

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,157770221# United States, Austin

Phone Conference ID: 157 770 221#

Find a local number | Reset PIN

Learn More | Meeting options

Check-in on Childcare Amendment -- Microsoft Teams Meeting

Let me know if this time doesn’t work for you. Thanks!

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 226 080 449 723
Passcode: tYjKzz
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Monday

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,306157100# United States, Austin

Phone Conference ID: 306 157 100#

Find a local number | Reset PIN

Learn More | Meeting options

4:00 PM - 4:30 PM CONFIRMED: Budget Checkin -- City Hall Room 2152
Good afternoon,

Sorry about all of the last-minute adjustments. We are keeping the
original time of 4pm but moving it to room 2152. Thank you for your
patience.

Jason

Jason Lopez | Chief of Staff | City of Austin

Office of Council Member Vanessa Fuentes, District 2
301 W 2nd St | Austin, TX 78701 | 512.978.2165

4:30 PM - 8:00 PM Block - Subject to Change
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August 15, 2023
Tuesday

8:00 AM - 9:30 AM Block - Subject to change

9:00 AM - 9:30 AM Quick Discussion of Budget Amendments -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 289 555 008 505
Passcode: wzvx8G

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,340717635# United States, Austin

Phone Conference ID: 340 717 635#

Find a local number | Reset PIN

Learn More | Meeting options

10:00 AM - 11:00 AM State Delegation: 1-35 -- capitol - E2.020,
[,
-
I-35 Capital
Express Central L.

From: Jake Salinas Jake.Salinas@house.texas.gov
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Tuesday

August 15, 2023 Continued

Alter, Ryan

Sent: Friday, August 11, 2023 10:09 AM

To: Lauren Hadley Lauren.Hadley@house.texas.gov; Michael Pacheco
Michael.Pacheco@house.texas.gov; Pooja Sethi
Pooja.Sethi@house.texas.gov; Allison Heinrich
Allison.Heinrich@house.texas.gov; Sara Groff
Sara.Groff@house.texas.gov; Gina G Hinojosa
Gina.G.Hinojosa@house.texas.gov; Seth Krasne
Seth.Krasne@house.texas.gov; Kristen Ylana
Kristen.Ylana@house.texas.gov; Samantha Lopez
Samantha.Lopez@house.texas.gov; Peter Einhorn
Peter.Einhorn@senate.texas.gov; Stefan Silveira
Stefan.Silveira@senate.texas.gov

Cc: Donna Howard Donna.Howard@house.texas.gov; Gina Hinojosa
Gina.Hinojosa@house.texas.gov; James Talarico
James.Talarico@house.texas.gov; Vikki Goodwin
Vikki.Goodwin@house.texas.gov; Lulu Flores
Lulu.Flores@house.texas.gov; John Bucy John.Bucy@house.texas.gov;
Sarah Eckhardt Sarah.Eckhardt@senate.texas.gov; Vela, Jose "Chito"
Chito.Vela@austintexas.gov; Qadri, Zo Zo.Qadri@austintexas.gov; Alter,
Ryan Ryan.Alter@austintexas.qov; Beeler, Melissa
Melissa.Beeler@austintexas.gov; McGill, Michael
Michael.McGill@austintexas.gov; Bray, Timothy
Timothy.Bray@austintexas.gov

Subject: RE: Proposed Meeting with TXDOT and Delegation

Some people who received this message don't often get email from
jake.salinas@house.texas.gov. Learn why this is important

External Email - Exercise Caution

Good morning everyone!

| have a few updates for y’all. First is, we have a conference room
reserved. It'll be E2.020, which is the same conference room we met the
advocates in a couple of weeks ago.

I've also added Councilmembers Zo Qadri, Chito Vela, and Ryan Alter to
this email since they plan on attending. Rep. Cole invited them and she
should’ve reached out to y’all’'s bosses about this.
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Tuesday

Also, I've had a few of y’all inquire on the advocate letter since it doesn’t
appear everyone in here have seen the initial draft that was sent to me.
Attached to this email is that draft.

Please let me know if there’s anything else y’all need, other than that |
hope everyone has a great weekend!

Jake Salinas | Legislative Director
State Representative Sheryl Cole

512.463.0506

P.O. Box 2910
E2.910

Austin, TX 78768

From: Jake Salinas

Sent: Tuesday, August 8, 2023 10:43 AM

To: Lauren Hadley <Lauren.Hadley@house.texas.gov>; Michael Pacheco
<Michael.Pacheco@house.texas.gov>; Pooja Sethi
<Pooja.Sethi@house.texas.gov>; Allison Heinrich
<Allison.Heinrich@house.texas.gov>; Sara Groff
<Sara.Groff@house.texas.gov>; Gina G Hinojosa
<Gina.G.Hinojosa@house.texas.qgov>; Seth Krasne
<Seth.Krasne@house.texas.gov>; Kristen Ylana
<Kristen.Ylana@house.texas.gov>; Samantha Lopez
<Samantha.Lopez@house.texas.gov>; Peter Einhorn
<Peter.Einhorn@senate.texas.gov>; Stefan Silveira
<Stefan.Silveira@senate.texas.gov>

Cc: Donna Howard <Donna.Howard@house.texas.gov>; Gina Hinojosa
<Gina.Hinojosa@house.texas.gov>; James Talarico
<James.Talarico@house.texas.gov>; Vikki Goodwin
<Vikki.Goodwin@house.texas.gov>; Lulu Flores
<Lulu.Flores@house.texas.gov>; John Bucy
<John.Bucy@house.texas.gov>; Sarah Eckhardt
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<Sarah.Eckhardt@senate.texas.gov>
Subject: RE: Proposed Meeting with TxDOT and Delegation

| spoke with TXxDOT and it’s looking like the time that will work best for
them, and the folks I've hard back in here regarding this, will be on
Tuesday, August 151 at 10 AM.

| think we’ll plan on doing what we did last time, which is meet up in the
Capitol in a conference room. I'll get a room reserved for that time.

Please let me know if you all need anything else, or have any additional
questions.

Jake Salinas | Legislative Director
State Representative Sheryl Cole

512.463.0506

P.O. Box 2910
E2.910

Austin, TX 78768

From: Jake Salinas

Sent: Friday, August 4, 2023 4:53 PM

To: Lauren Hadley <Lauren.Hadley@house.texas.gov>; Michael Pacheco
<Michael.Pacheco@house.texas.gov>; Pooja Sethi
<Pooja.Sethi@house.texas.gov>; Allison Heinrich
<Allison.Heinrich@house.texas.qgov>; Sara Groff
<Sara.Groff@house.texas.gov>; Gina G Hinojosa
<Gina.G.Hinojosa@house.texas.gov>; Seth Krasne
<Seth.Krasne@house.texas.gov>; Kristen Ylana
<Kristen.Ylana@house.texas.gov>; Samantha Lopez

Alter, Ryan 63 9/25/2023 1:16 PM



August 15, 2023 Continued
Tuesday

<Samantha.Lopez@house.texas.gov>; Peter Einhorn
<Peter.Einhorn@senate.texas.gov>; Stefan Silveira
<Stefan.Silveira@senate.texas.gov>

Cc: Donna Howard <Donna.Howard@house.texas.gov>; Gina Hinojosa
<Gina.Hinojosa@house.texas.gov>; James Talarico
<James.Talarico@house.texas.gov>; Vikki Goodwin
<Vikki.Goodwin@house.texas.gov>; Lulu Flores
<Lulu.Flores@house.texas.gov>; John Bucy
<John.Bucy@house.texas.gov>; Sarah Eckhardt
<Sarah.Eckhardt@senate.texas.gov>

Subject: Re: Proposed Meeting with TxDOT and Delegation

Apologies for the late afternoon email, but it looks like next week might be
cutting it too close for TxDOT to meet with us. However, the following
week (week of the 14th) looks much better for Tucker and Kiefer, so |
wanted to see what y’all's bosses’ schedules looked like in that regard.

Let me know if you need anything else.
Jake Salinas | Legislative Director
State Representative Sheryl Cole

512.463.0506

P.O. Box 2910
E2.910

Austin, TX 78768

On Aug 4, 2023, at 9:53 AM, Jake Salinas
<Jake.Salinas@house.texas.gov> wrote:

Howdy everybody!

I’'ve reached out to TxDOT to see if there’s a time next week for us to
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Tuesday

12:00 PM - 12:30 PM

3:00 PM - 4:00 PM

4:30 PM - 5:00 PM

Alter, Ryan

meet with them to discuss I-35 and that proposed letter that the advocates
asked us to write in regards to the project. I've let Kiefer Odell and Tucker
Ferguson know and | will be in contact with y’all on what time(s) work best
for them next week.

And of course, please let me know what date/times work best for you and
your bosses for a potential meeting next week. As of writing, Rep. Cole
has availability on Tuesday morning along with Tuesday afternoon
beginning at around 1-1:30. And Wednesday-Friday is currently wide
open for our office.

Please don’t hesitate to reach back out to me with any questions or
concerns you might have. And hope everyone has a great weekend!

Jake Salinas | Legislative Director
State Representative Sheryl Cole

512.463.0506

P.O. Box 2910
E2.910

Austin, TX 78768

Lunch - Subject to Change
Just don’t want to forget!

HOLD: Budget Checkin -- City Hall Room 2005

Budget Discussion: CM. R. Alter -- CM R. Alter's Office
Hi! We will utilize this time to discuss final budget items in anticipation of
Wednesday. Ed will be joining Jesus for this meeting. Thanks, Sam
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Tuesday

4:30 PM - 8:00 PM Block - Subject to Change

August 16, 2023

Wednesday
8:00 AM - 9:30 AM Block - Subject to change
9:30 AM - 10:00 AM Press Conference / Rally - Equity Action -- City Hall
10:00 AM - 10:00 PM 8/16 City Council Budget and Tax Rate Adoption --

https://austintexas.webex.com/austintexas/j.php?MTID=m428586b2b93aad02079a4f63c0a9e4f5

Webex webinar.i...

External Email - Exercise Caution

https://austintexas.webex.com/webappng/images/logos/cisco-webex-
meetings.png

City Hall AV 1 is inviting you to be a panelist for this Webex webinar.

Wednesday, August 16, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 12 hrs

Add to calendar Google - 0365

Join webinar
More ways to join:
Join from the webinar link

https://austintexas.webex.com/austintexas/j.php?
MTID=m428586b2b93aad02079a4f63c0a9e4f5

Join by the webinar number

Webinar number (access code): 2489 885 4223

Webinar password: 7403 (7403 from phones and video systems)
Panelist password: 8604 (8604 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24898854223#7403# United States Toll
1-844-992-4726,,24898854223#7403# United States Toll Free
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Wednesday

August 16, 2023 Continued

10:00 AM - 10:00 PM

Alter, Ryan

Some mobile devices may ask attendees to enter a numeric password.

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24898854223@austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy
Statement | Terms of Service

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

8/16 EXEC City Council Budget and Tax Rate Adoption --
https://austintexas.webex.com/austintexas/j.php?MTID=m8a1960db2cecb3233b2e30a052edac9d

Webex_meeting....

External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Wednesday, August 16, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 12 hrs

Join meeting
More ways to join:
Join from the meeting link

https://austintexas.webex.com/austintexas/j.php?
MTID=m8a1960db2cecb3233b2e30a052edac9d

Join by meeting number
Meeting number (access code): 2492 300 9725
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Wednesday

10:00 AM - 4:30 PM

12:00 PM - 12:30 PM

4:30 PM - 8:00 PM

6:00 PM - 8:00 PM

Alter, Ryan

Meeting password: 4573

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24923009725## United States Toll
1-844-992-4726,,24923009725## United States Toll Free

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24923009725@austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

Budget Adoption - day 1

Lunch - Subject to Change
Just don’t want to forget!

Block - Subject to Change

FYI: Tanglewood Meeting

From: CM AlterR <CM.AlterR@austintexas.gov>

Sent: Friday, July 21, 2023 8:57 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>

Subject: Re: Southwood Neighborhood Association General Hybrid
Meeting Wednesday, July 19, 2023 6:30 PM
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Wednesday

That's budget day. Please put it on the calendar as an fyi and I'll just show
up if there’s time, but not tell them in advance.

Get Outlook for iOS

From: McGill, Michael <Michael.McGill@austintexas.gov>

Sent: Friday, July 21, 2023 10:54:08 AM

To: CM AlterR <CM.AlterR@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>

Subject: RE: Southwood Neighborhood Association General Hybrid
Meeting Wednesday, July 19, 2023 6:30 PM

It looks like Tanglewood was this past Wednesday. Their next meeting
would be Wednesday August 16". Do you want me to schedule you for
that?

https://tanglewoodforestlimiteddistrict.com/agendas

From: CM AlterR <CM.AlterR@austintexas.gov>

Sent: Tuesday, July 18, 2023 8:59 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>; Leffler, Ben
<Ben.Leffler@austintexas.gov>

Subject: Re: Southwood Neighborhood Association General Hybrid
Meeting Wednesday, July 19, 2023 6:30 PM

Going to skip this one. Don’t have details on tanglewood.

Get Outlook for iOS
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Wednesday

Alter, Ryan

From: McGill, Michael <Michael.McGill@austintexas.gov>

Sent: Monday, July 17, 2023 10:41:24 PM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>; CM AlterR
<CM.AlterR@austintexas.gov>

Subject: RE: Southwood Neighborhood Association General Hybrid
Meeting Wednesday, July 19, 2023 6:30 PM

Ryan, did you orally say yes to this in our staff meeting today? If so, I'm
sorry | missed it.

Also — if you have any more details on the Tanglewood meeting you want
to attend, please send my way.

Michael

From: Leffler, Ben <Ben.Leffler@austintexas.gov>

Sent: Monday, July 17, 2023 8:12 AM

To: CM AlterR <CM.AlterR@austintexas.gov>

Cc: McGill, Michael <Michael.McGill@austintexas.gov>

Subject: Fw: Southwood Neighborhood Association General Hybrid
Meeting Wednesday, July 19, 2023 6:30 PM

y/n?

From: Anna Pittala <annapittala@gmail.com>

Sent: Sunday, July 16, 2023 8:02 PM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; District 5 <District5@austintexas.gov>;
Ramirez, Alicia <Alicia.Ramirez@austintexas.gov>; Fuentes, Vanessa
<Vanessa.Fuentes@austintexas.gov>; District 2 <District2
@austintexas.gov>; Anguiano, Dora <Dora.Anguiano@austintexas.gov>;
District 3 <District3@austintexas.gov>; Velasquez, Jose
<Jose.Velasquez@austintexas.gov>; Harris, Angela
<Angela.Harris@mail.house.gov>; lloyd.doggett@mail.house.gov
<lloyd.doggett@mail.house.gov>; Cascino, Joe

70 9/25/2023 1:16 PM




August 16, 2023 Continued

Wednesday

Alter, Ryan

<Joe.Cascino@austintexas.gov>; Watson, Kirk
<Kirk.Watson@austintexas.gov>

Subject: Southwood Neighborhood Association General Hybrid Meeting
Wednesday, July 19, 2023 6:30 PM

Some people who received this message don't often get email from
annapittala@gmail.com. Learn why this is important

External Email - Exercise Caution

Hello Congressman, Mayor, Council Members, and valued staff,

| would like to invite you to attend the Southwood Neighborhood
Association General Hybrid Meeting on Wednesday, July 19, 2023 at 6:30
PM.

It’s time for our General Neighborhood Meeting!
We will be having a Hybrid General Meeting.

Please join in via Zoom or In-Person.

Topic: Southwood Neighborhood Association Bi-Monthly General
Hybrid Meeting (Zoom & In-Person)

Time: Wednesday, July 19th, 2023 6:30-7:30pm

Place: St. EImo Elementary School Cafeteria, 600 W. St. EImo Road,
Austin, Tx 78745 & Zoom

Join Zoom Meeting
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August 16, 2023 Continued
Wednesday

Our tentative agenda:

Southwood Neighborhood Association General Hybrid Meeting

Wednesday, July 19th, 2023 6:30-7:30pm

Convene the meeting (1 min)

Williamson Creek - Richmond Tributary Rehabilitation (30 min)

e Speaker - Dr. Eric Loucks, P.E., Supervising Engineer, Project
Design and Delivery, COA Watershed Protection Department

National Night Out (10 min)

South Manchaca Contact Team Update (10 min)

e Speaker - Ray Collins, SMCT Chair

Treasurer Report (1 min)

e PayPal account - southwoodofficers@gmail.com
e Voluntary Annual Membership dues $10
e Expenditures

Save The Dates: (1 min)

¢ The next Southwood Neighborhood Association Officer meeting will
be the third Wednesday, August 16th at 5:30pm via Zoom.

¢ The next Southwood Neighborhood Association General meeting
will be the third Wednesday, September 20th at 6:30pm via hybrid
hopefully.

Announcements (5 min)

Adjournment (1 min)

Hope to see you,

Anna Pittala %

Southwood Neighborhood Association President

Alter, Ryan
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August 16, 2023 Continued

Wednesday
CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.
6:00 PM - 6:15 PM CBS interview re budget -- zoom

Join Zoom Meeting
https://us05web.zoom.us/j/85620785084 ?pwd=
9W18tEcHsGHOtObCyigXGwT5bLhu12.1

Meeting ID: 856 2078 5084
Passcode: fF1yGe

August 17, 2023

Thursday
8:00 AM - 9:30 AM Block - Subject to change
10:00 AM - 10:00 PM 8/17 City Council Budget and Tax Rate Adoption --

https://austintexas.webex.com/austintexas/j.php?MTID=m2fbce4114bfe726555caf67284562842

Webex webinar.i...

External Email - Exercise Caution

https://austintexas.webex.com/webappng/images/logos/cisco-webex-
meetings.png

City Hall AV 1 is inviting you to be a panelist for this Webex webinar.

Thursday, August 17, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 12 hrs

Add to calendar Google - 0365

Join webinar
More ways to join:

Join from the webinar link
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August 17, 2023 Continued

Thursday

10:00 AM - 10:00 PM

Alter, Ryan

https://austintexas.webex.com/austintexas/j.php?
MTID=m2fbce4114bfe726555caf67284562842

Join by the webinar number

Webinar number (access code): 2485 649 7749

Webinar password: 7308 (7308 from phones and video systems)
Panelist password: 0763 (0763 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24856497749#7308# United States Toll
1-844-992-4726,,24856497749#7308# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24856497749@austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy
Statement | Terms of Service

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

8/17 EXEC City Council Budget and Tax Rate Adoption --
https://austintexas.webex.com/austintexas/j.php?MTID=m8e577093762b37f5655dafae70e888bf

Webex_meeting....

External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Thursday, August 17, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 12 hrs
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August 17, 2023 Continued

Thursday

10:00 AM - 4:30 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

Alter, Ryan

Join meeting

More ways to join:

Join from the meeting link
https://austintexas.webex.com/austintexas/j.php?
MTID=m8e577093762b37f5655dafae70e888bf

Join by meeting number
Meeting number (access code): 2489 025 2551
Meeting password: 7349

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24890252551## United States Toll
1-844-992-4726,,24890252551## United States Toll Free

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24890252551 @austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

Budget Adoption - day 2

Lunch - Subject to Change
Just don’t want to forget!

KUT (Nathan Stevens) interview re Musician Pay -- zoom

Join Zoom Meeting

https://utexas.zoom.us/j/99022807237
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Thursday

August 17, 2023 Continued

4:30 PM - 8:00 PM

Meeting ID: 990 2280 7237

One tap mobile
+13462487799,,99022807237# US (Houston)

+16699006833,,99022807237# US (San Jose)

Block - Subject to Change

August 18, 2023
Friday

8:00 AM - 9:30 AM

9:30 AM - 10:00 AM

Alter, Ryan

Block - Subject to change

goodnight ranch PUD -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 274 232 320 63
Passcode: wGJ5TK

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,12412014# United States, Austin
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August 18, 2023 Continued

Friday
Phone Conference ID: 124 120 14#
Find a local number | Reset PIN
Learn More | Meeting options
10:00 AM - 4:30 PM Budget Adoption - day 3
10:00 AM - 10:30 AM Residential in Commercial IFC -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 275 468 502 732
Passcode: 8sRuGD

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,245731591# United States, Austin

Phone Conference ID: 245 731 591#

Find a local number | Reset PIN

Learn More | Meeting options
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August 18, 2023 Continued

Friday
11:30 AM - 12:30 PM Sandra Tenorio celebration of life
12:00 PM - 12:30 PM Lunch - Subject to Change
Just don’t want to forget!
4:30 PM - 8:00 PM Block - Subject to Change

August 21, 2023

Monday
8:00 AM - 9:30 AM Block - Subject to change
10:00 AM - 11:00 AM Hold for Mckinsey briefing
10:00 AM - 11:00 AM McKinsey Briefing -- Microsoft Teams Meeting

Please see the Teams meeting below and a recap of the email sent
earlier today by Max.

Hello everyone!

| hope you all had a restful weekend and a good Monday. In May, the
Mayor announced that the consulting firm, McKinsey & Co., will be
working with the Manager’s office and will conduct deep dive into our site
plan review process and submit recommendations on how we can make
this process easier and more efficient. We invite your boss to attend a
sub-quorum briefing on Monday, August 215t from 10:00 am-11:00 am.
McKinsey will provide a briefing from their report, answer your bosses'
questions, and discuss the next steps prior to the August 315t council
meeting.

This meeting will take place virtually, and Colleen or | will be sharing a
calendar invite with you shortly. If that time does not work for your boss,
please feel free to let us know.

Additionally, we would like to invite you to join us for the stakeholder
briefing meeting that will be held on Tuesday, August 22"% from 4:00
pm-5:00 pm at the Development Services Department Building, as
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Monday

August 21, 2023 Continued

Alter, Ryan

this will be officially released to the public. If your boss is interested in this
event, please let me know.

If you have any questions, please do not hesitate to reach out.

Thanks,

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %
2Fwww.austintexas.gov%2Fdepartment%2F mayor-1&data=05%7C01%
7CRyan.Alter%40austintexas.gov%
7C2cbc456e38364417a5bb08db9778b91d%
7C5c5e19f6a6ab4b45b1d0be4608a9a67{%7C0%7C0%
7C638270317003715204%7CUnknown%

7CTWFpbGZsb3d8eyJW ljoiMC4wLjAwMDAILCJQIjoiV2IluMzIliLCJBTil61k
1haWwiLCJXVCI6MNn0%3D%7C3000%7C%7C%
7C&sdata=Q5mHYeWnXe1%2FKOM1a9nbFITW9OYCCpk79suMe2%
2Fq08t8%3D&reserved=0

Max Lars
Office of Mayor Kirk Watson
Policy Strategist

Max.Lars@austintexas.gov

Office: 512-978-2100

301 W 2nd St, Austin, TX 78701, 2nd Floor

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 210 202 031 67
Passcode: LJedcN
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August 21, 2023 Continued

Monday

11:00 AM - 11:30 AM

Alter, Ryan

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,522149455# United States, Austin

Phone Conference ID: 522 149 455#

Find a local number | Reset PIN

Learn More | Meeting options

HOPE Fund -- D5 Office or MS Teams (let me know your preference)

From: Van Eenoo, Ed <Ed.VanEenoo@austintexas.gov>

Sent: Friday, August 18, 2023 4:12 PM

To: Van Eenoo, Ed; McGill, Michael; Leffler, Ben

Subject: HOPE Fund

When: Monday, August 21, 2023 11:00 AM-11:30 AM (UTC-06:00)
Central Time (US & Canada).

Where: D5 Office or MS Teams (let me know your preference)

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 285 860 403 721
Passcode: RS7cyV
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August 21, 2023 Continued

Monday

11:30 AM - 1:00 PM

Alter, Ryan

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,659595574# United States, Austin

Phone Conference ID: 659 595 574#

Find a local number | Reset PIN

Learn More | Meeting options

Aug 21 TF Partner Lunch With City of Austin, Cap Metro, & Austin Transit Partnership -- UA 286
Plumbers and Pipefitters Hall; 814 Airport Blvd, Austin, TX 78702

From: Leffler, Ben <Ben.Leffler@austintexas.gov>

Sent: Tuesday, June 27, 2023 9:29 AM

To: Bill McCamley <bill@transitforward.org>

Cc: McGill, Michael <Michael.McGill@austintexas.gov>

Subject: RE: Aug 21 TF Partner Lunch With City of Austin, Cap Metro, &
Austin Transit Partnership

Hey Bill,

I’'m going to do the RSVP form for both of us, but just a heads up that CM
Ryan Alter is planning to attend this one.

Cheers,

Ben
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August 21, 2023 Continued

Monday

Alter, Ryan

From: Bill McCamley <bill@transitforward.org>

Sent: Monday, June 26, 2023 4:39 PM

To: Bill McCamley <bill@transitforward.org>

Subject: Aug 21 TF Partner Lunch With City of Austin, Cap Metro, &
Austin Transit Partnership

External Email - Exercise Caution

www.transitfoward.orq, Twitter, Instagram, Facebook

Summer Quarterly Lunch

August 21, 2023. 11:30am-1:00pm
UA 286 Plumbers and Pipefitters Hall

814 Airport Blvd, Austin, TX 78702

You are cordially invited to attend Transit Forward’s Summery Quarterly
Coalition Partner lunch. The program will be an annual update on Project
Connect from the leaders of all three agencies responsible for design,
construction, and operation of the new bus, train, and housing resources
being employed to improve lives in Austin. Questions from the audience
will be taken and panelists will include:

e Mayor of Austin Kirk Watson.

e Travis County Commissioner and Cap Metro Board Chair Jeff
Travillion.

e Juan Garza. Board Member for the Austin Transit Partnership.

¢ Robert Goode. Interim Austin Assistant City Manager for Mobility and
Water.

¢ Dottie Watkins. President and CEO for CapMetro.
¢ Greg Canally. Executive Director, Austin Transit Partnership.

Please RSVP at this EventBright page to assure enough food for
everyone.
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August 21, 2023 Continued

Monday

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

Alter, Ryan

Transit is available, with a stop directly across Airport Blvd (Stop #821 on
the 350 Line). However, assistance will be needed for those in a
wheelchair to cross the street. If you plan on attending, use a
wheelchair, and want to take transit, please contact Bill McCamley
(bil@transitforward.org, 575.496.5731) and assistance will be made
available to get between the stop and the event.

Special thanks to our host and lunch sponsors:

Transit Forward’s mission is to inform the Austin metro community about
the benefits of an accessible regional public transit system and to
advance the implementation of transit-supportive programs and policies.

Questions? Please contact Executive Director Bill McCamley for more
information at 575.496.5731 or bill@transitforward.org.

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in

Outlook or forward to cybersecurity@austintexas.gov.

Lunch - Subject to Change
Just don’t want to forget!

Staff Meeting -- Microsoft Teams Meeting
Time may need to change, but putting this on calendar for weekly
discussion as a team

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting
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August 21, 2023 Continued

Monday

2:00 PM - 3:00 PM

Alter, Ryan

Meeting ID: 235 190 361 948
Passcode: rqgensK

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,157770221# United States, Austin

Phone Conference ID: 157 770 221#

Find a local number | Reset PIN

Learn More | Meeting options

Green Workforce Accelerator program -- Microsoft Teams Meeting

Update to an hour

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 226 541 074 624
Passcode: YA6HJL

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,15720119# United States, Austin

Phone Conference ID: 157 201 19#

Find a local number | Reset PIN

Learn More | Meeting options
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August 21, 2023 Continued
Monday

From: McGill, Michael

Sent: Wednesday, August 9, 2023 10:47 AM

To: Culotta, Daniel <Daniel.Culotta@austintexas.gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: FW: Green Workforce Accelerator program

Hello Daniel,

CM Ryan Alter would be interested in getting together to discuss this
further. I’'m going to look for a time on both of your calendars after the
budget and set something up. If it needs to move for any reason, just let
me know. Thanks!

All the best,
Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0O: 512-978-2169

From: Culotta, Daniel <Daniel.Culotta@austintexas.gov>
Sent: Friday, July 28, 2023 4:33 PM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Green Workforce Accelerator program
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August 21, 2023 Continued

Monday

3:00 PM - 3:30 PM

Alter, Ryan

Ben,

Good talking with you today. You asked about environmental initiatives
and | totally forgot - we're putting together a green jobs accelerator
program with collaboration from Sustainability, Resilience, EDD, PARD,
and ARR. The contract for the program vendor goes to Council Aug 31
and we'll kick off soon after. Should run through the fall and wrap in Jan or
Feb.

Happy to talk through it if you or the Council Member would like to know
more or have any ideas/inputs we could integrate.

https://docs.google.com/document/d/1hk3aR50CI EQ1y2VMRpLYS5vCY
s7ufyqlbpfqSv-Sa/edit?usp=sharing

Thanks,

Daniel Culotta
Interim Chief Innovation Officer

512.710.9503 // daniel.culotta@austintexas.gov

Paul Robbins -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 255 964 743 857
Passcode: LLLN4h
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August 21, 2023 Continued

Monday

3:30 PM - 4:00 PM

Alter, Ryan

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,900822689# United States, Austin

Phone Conference ID: 900 822 689#

Find a local number | Reset PIN

Learn More | Meeting options

Sidewalk on Albert Lane (78745) -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 218 251 348 084
Passcode: XFiIWYC

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,279280175# United States, Austin

Phone Conference ID: 279 280 175#

Find a local number | Reset PIN

Learn More | Meeting options
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August 21, 2023 Continued
Monday

4:00 PM - 4:30 PM CM Alter 1-1 AFC Meeting - AUGUST -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 212 524 102 43
Passcode: xgcPVN

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,841856538# United States, Austin

Phone Conference ID: 841 856 538#

Find a local number | Reset PIN

Learn More | Meeting options

4:00 PM - 4:30 PM HOLD FOR RE-SCHEDULED AUDIT 1:1
4:30 PM - 5:00 PM Statesman (Ella McCarthy) re Chacon -- Ryan to call Ella

Ella McCarthy: 314 484 8527

4:30 PM - 8:00 PM Block - Subject to Change
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August 22, 2023
Tuesday

8:00 AM - 9:30 AM

9:30 AM - 10:00 AM

Alter, Ryan

Block - Subject to change

Project Live Oak Briefing - CM Alter D5 Office -- Microsoft Teams Meeting
External Email - Exercise Caution

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 243 334 526 955
Passcode: tTDWcm

Download Teams | Join on the web

Join with a video conferencing device

duffandphelps@m.webex.com

Video Conference ID: 112 343 031 5

Alternate VTC instructions

Or call in (audio only)

+1 413-206-7329,,520770326# United States, Chicopee

Phone Conference ID: 520 770 326#

Find a local number | Reset PIN

Learn More | Meeting options

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
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August 22, 2023 Continued

Tuesday
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

10:00 AM - 10:30 AM Sustainability chat -- Microsoft Teams Meeting

From: Leffler, Ben <Ben.Leffler@austintexas.gov>

Sent: Friday, August 11, 2023 11:49 AM

To: Leffler, Ben; Coyne, Katie; McGill, Michael; Weatherford, Krista M
Subject: Sustainability chat

When: Tuesday, August 22, 2023 10:00 AM-10:30 AM (UTC-06:00)
Central Time (US & Canada).

Where: Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 223 944 556 99
Passcode: bQ6Lyp

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,78488549# United States, Austin

Phone Conference ID: 784 885 49#

Find a local number | Reset PIN

Learn More | Meeting options
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August 22, 2023 Continued

Tuesday

10:30 AM - 11:00 AM

Alter, Ryan

Briefing - Project Live Oak w/ CM R. Alter-D5 -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 299 648 253 971
Passcode: DsZbVM

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,94207930# United States, Austin

Phone Conference ID: 942 079 30#

Find a local number | Reset PIN

Learn More | Meeting options

Kindest Regards,

Jo Ann Fabian

Department Executive Assistant | Office of the Director

Economic Development Department
5202 E. Ben White Blvd, Ste. 300
Austin, TX 78741

PH: 512-974-7961
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August 22, 2023 Continued

Tuesday

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

Alter, Ryan

www.austintexas.gov/EDD

www.AT Xrecovers.com

HOLD for EDD brief on Project Live Oak

1:1 CM R. Alter, D5 Agenda Review for 8/24 -- CM R. Alter's Office

Meeting to Discuss ATPID -- Microsoft Teams Meeting

From: Howe, lan <lan.Howe@austintexas.gov>

Sent: Tuesday, August 15, 2023 11:59 AM

To: Howe, lan; McGill, Michael; Zamesnik, Katy; Gromatzky, Lydia
Cc: Olivares, Kimberly; Tatro, Trisha

Subject: Meeting to Discuss ATPID

When: Tuesday, August 22, 2023 11:30 AM-12:00 PM (UTC-06:00)
Central Time (US & Canada).

Where: Microsoft Teams Meeting

Hi all,

This is a proposed meeting to discuss the ATPID agreement, in particular
possible changes regarding minimum fund levels to the City.
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August 22, 2023 Continued

Tuesday

12:00 PM - 12:30 PM

1:00 PM - 1:45 PM

Alter, Ryan

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 284 669 518 603
Passcode: 6Xij7f

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,360935051# United States, Austin

Phone Conference ID: 360 935 051#

Find a local number | Reset PIN

Learn More | Meeting options

Lunch - Subject to Change
Just don’t want to forget!

Strait Music @ Council -- City Hall - D5 offices
Proposed to be in-person, but if needed, a teams link is included below:

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting
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August 22, 2023 Continued

Tuesday

Alter, Ryan

Meeting ID: 233 637 802 715
Passcode: SN3uFu

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,311947990# United States, Austin

Phone Conference ID: 311 947 990#

Find a local number | Reset PIN

Learn More | Meeting options

From: Dave Anderson <danderson@drennergroup.com>
Sent: Friday, August 11, 2023 11:11 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: RE: Strait Music @ Council

External Email - Exercise Caution

Let’'s do 1pm on 8/22.

Thanks y’all.

From: McGill, Michael <Michael.McGill@austintexas.gov>
Sent: Friday, August 11, 2023 10:56 AM

To: Dave Anderson <danderson@drennergroup.com>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: FW: Strait Music @ Council
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August 22, 2023 Continued

Tuesday

Alter, Ryan

Hi Dave,
| hope you're doing well. CM Ryan Alter is available at 1pm or 3pm on

Tuesday 8/22 or anytime after 1pm on Thursday 8/24. Please let us know
if one of those times works for you and your clients.

All the best,
Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0: 512-978-2169

From: Dave Anderson <danderson@drennergroup.com>
Sent: Friday, August 11, 2023 10:37 AM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Strait Music @ Council

External Email - Exercise Caution

Ben,

Hope Budget goes well for y’all.

As | mentioned in my text last night, Strait Music has to come back to
Council (after Environmental Commission) because 25-8-26 requires this
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August 22, 2023 Continued

Tuesday
if >25 units are planned to be built in the Barton Springs Zone.
This will NOT be a re-hashing of the “site” definition discussion — that was
settled at Planning Commission and should not be on the table.
Could you provide some times week of 8/21 that you may be available to
discuss?
Thanks!
DA
**WE HAVE MOVED**
Our new mailing address:
2705 Bee Caves Road, Suite 100
Austin, TX 78746
David J. Anderson, P.E., DWRE, CFM, CPESC
Director of Land Use & Entitlements
Drenner Group, PC | 2705 Bee Caves Road | Suite 100 | Austin, TX
78746
(w) 512.807.2908 | (c) 512.653.3283 |
danderson@drennergroup.com | www.drennergroup.com
CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Alter, Ryan 97 9/25/2023 1:16 PM




Tuesday

August 22, 2023 Continued

2:00 PM - 3:00 PM

3:00 PM - 5:00 PM

Alter, Ryan

Outlook or forward to cybersecurity@austintexas.gov.

Gina -- Codependent Cocktails + Coffee - 301 West Ave, Unit 110, Austin, TX 78701, United States

City Council Special Called --
https://austintexas.webex.com/austintexas/j.php?MTID=med618d00774c3f473674245c86df00e0

Webex_webinar.i...

External Email - Exercise Caution

https://austintexas.webex.com/webappng/images/logos/cisco-webex-
meetings.png

City Hall AV 1 is inviting you to be a panelist for this Webex webinar.

Tuesday, August 22, 2023
3:00 PM | (UTC-05:00) Central Time (US & Canada) | 2 hrs

Add to calendar Google - 0365

Join webinar
More ways to join:
Join from the webinar link

https://austintexas.webex.com/austintexas/j.php?
MTID=med618d00774c3f473674245c86df00e0

Join by the webinar number

Webinar number (access code): 2489 953 7897

Webinar password: ccsp (2277 from phones and video systems)
Panelist password: pcsp (7277 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24899537897#2277# United States Toll
1-844-992-4726,,24899537897#2277# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions
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Tuesday

August 22, 2023 Continued

3:00 PM - 5:00 PM

Alter, Ryan

Join from a video system or application
Dial 24899537897 @austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy
Statement | Terms of Service

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

EXEC City Council Special Called --
https://austintexas.webex.com/austintexas/j.php?MTID=meO0c7fe1e1a2f3377e4a5a8f9f6cObabf

Webex_meeting....

External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Tuesday, August 22, 2023
3:00 PM | (UTC-05:00) Central Time (US & Canada) | 2 hrs

Join meeting
More ways to join:
Join from the meeting link

https://austintexas.webex.com/austintexas/j.php?
MTID=me0c7fe1e1a2f3377e4a5a8f9f6cObabf

Join by meeting number
Meeting number (access code): 2489 367 1394
Meeting password: xcol

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24893671394## United States Toll
1-844-992-4726,,24893671394## United States Toll Free

Join by phone
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August 22, 2023 Continued

Tuesday

3:00 PM - 4:00 PM

4:00 PM - 5:00 PM

4:30 PM - 8:00 PM

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free
Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24893671394 @austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

Special Called Meeting: Wildfire Emergency Declaration Ratification

Hold for McKinsey stakeholder meeting -- DSD

Block - Subject to Change

August 23, 2023
Wednesday

8:00 AM - 9:30 AM

9:30 AM - 12:00 PM

Alter, Ryan

Block - Subject to change

Audit and Finance Commiittee --
https://austintexas.webex.com/austintexas/j.php?MTID=mb889bd6b3833b8675eeb9058400b7634

Webex_webinar.i...

External Email - Exercise Caution

https://austintexas.webex.com/webappng/images/logos/cisco-webex-
meetings.png
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Wednesday

August 23, 2023 Continued

Alter, Ryan

City Hall AV 1 is inviting you to be a panelist for this Webex webinar.

Wednesday, August 23, 2023
9:30 AM | (UTC-05:00) Central Time (US & Canada) | 2 hrs 30 mins

Add to calendar Google - 0365

Join webinar
More ways to join:
Join from the webinar link

https://austintexas.webex.com/austintexas/j.php?
MTID=mb889bd6b3833b8675eeb9058400b7634

Join by the webinar number

Webinar number (access code): 2484 358 0219

Webinar password: afcm (2326 from phones and video systems)
Panelist password: pfcm (7326 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24843580219#2326# United States Toll
1-844-992-4726,,24843580219#2326# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24843580219@austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy
Statement | Terms of Service

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.
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Wednesday

August 23, 2023 Continued

9:30 AM - 12:00 PM

Alter, Ryan

EXEC Audit and Finance Committee --
https://austintexas.webex.com/austintexas/j.php?MTID=m574eac46f5c6b3b20469428d2deaf637

Webex_meeting....

External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Wednesday, August 23, 2023
9:30 AM | (UTC-05:00) Central Time (US & Canada) | 2 hrs 30 mins

Join meeting
More ways to join:
Join from the meeting link

https://austintexas.webex.com/austintexas/j.php?
MTID=m574eac46f5c6b3b20469428d2deaf637

Join by meeting number
Meeting number (access code): 2487 309 5113
Meeting password: xafm

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24873095113## United States Toll
1-844-992-4726,,24873095113## United States Toll Free

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 248730951 13@austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.
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August 23, 2023 Continued

Wednesday
9:30 AM - 12:00 PM HOLD FOR AUDIT & FINANCE
12:00 PM - 1:00 PM TPID -- TBD
12:00 PM - 12:30 PM Lunch - Subject to Change
Just don’t want to forget!
1:00 PM - 3:30 PM Hold for re-scheduled Water Oversight Committee
1:00 PM - 2:30 PM Austin Water Oversight Committee --

https://austintexas.webex.com/austintexas/j.php?MTID=m6f1a4afa0c287cb1e47eba7d98df0f2e

Webex_webinar.i...

External Email - Exercise Caution

https://austintexas.webex.com/webappng/images/logos/cisco-webex-
meetings.png

City Hall AV 4 is inviting you to be a panelist for this Webex webinar.

Wednesday, August 23, 2023
1:00 PM | (UTC-05:00) Central Time (US & Canada) | 1 hr 30 mins

Add to calendar Google - 0365

Join webinar
More ways to join:
Join from the webinar link

https://austintexas.webex.com/austintexas/j.php?
MTID=m6f1a4afa0c287cb1e47eba7d98df0f2e

Join by the webinar number

Webinar number (access code): 2485 666 8895

Webinar password: awoc (2962 from phones and video systems)
Panelist password: pwoc (7962 from phones and video systems)

Tap to join from a mobile device (attendees only)
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August 23, 2023 Continued

Wednesday

1:00 PM - 2:30 PM

Alter, Ryan

+1-408-418-9388,,24856668895#2962# United States Toll
1-844-992-4726,,24856668895#2962# United States Toll Free
Some mobile devices may ask attendees to enter a numeric password.

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24856668895@austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy
Statement | Terms of Service

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

EXEC Austin Water Oversight Committee --
https://austintexas.webex.com/austintexas/j.php?MTID=m0554a3b3889018f9b2f4e2f94e202f83

Webex_meeting....

External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Wednesday, August 23, 2023
1:00 PM | (UTC-05:00) Central Time (US & Canada) | 1 hr 30 mins

Join meeting
More ways to join:
Join from the meeting link

https://austintexas.webex.com/austintexas/j.php?
MTID=m0554a3b3889018f9b2f4e2f94e202f83
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August 23, 2023 Continued

Wednesday

3:00 PM - 4:00 PM

Alter, Ryan

Join by meeting number
Meeting number (access code): 2494 451 2946
Meeting password: xwom

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24944512946## United States Toll
1-844-992-4726,,24944512946## United States Toll Free

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24944512946@austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

Llano River -- City Hall Room 2155

From: Phillips, Atha <Atha.Phillips@austintexas.gov>

Sent: Friday, August 18, 2023 2:37 PM

To: Phillips, Atha; Leffler, Ben; Pool, Leslie; Brinsmade, Louisa; Glen
Coleman

Cc: brian@savebartoncreek.org

Subject: Llano River

When: Wednesday, August 23, 2023 3:00 PM-4:00 PM (UTC-06:00)
Central Time (US & Canada).

Where: City Hall Room 2155

Glen,

Please forward this meeting to your group.

We may be able to meet earlier if AWOC finishes before 3:00.
Thanks,

Atha Phillips, RLA, LEED AP
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August 23, 2023 Continued

Wednesday
Senior Policy Aide
City of Austin | Office of Leslie Pool — District 7
Email | atha.phillips@austintexas.gov
Sign up for the D7 newsletter!
3:30 PM - 4:00 PM OTC Meeting
3:30 PM - 4:30 PM One Texas Center Discussion -- Confrence Room 2006
4:00 PM - 4:15 PM Mayor / D5 -- Mayor's Office
4:30 PM - 8:00 PM Block - Subject to Change

August 24, 2023

Thursday
8:00 AM - 9:30 AM Block - Subject to change
10:00 AM - 12:30 PM Airport Tour for CM Ryan Alter -- 3201-A Presidential Blvd. Austin Tx, 78719 / Admin Bldg
Directions to the
Admin Buildi...
Please feel free to contact me with any questions or
concerns, 512-739-4447. - Ammie
12:00 PM - 12:30 PM Lunch - Subject to Change
Just don’t want to forget!
1:00 PM - 3:00 PM EXEC Mobility Committee --

https://austintexas.webex.com/austintexas/j.php?MTID=madc2c76d1bbbde0a2abdc2449fa09f09

Webex_meeting....

External Email - Exercise Caution
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Thursday

August 24, 2023 Continued

1:00 PM - 3:00 PM

Alter, Ryan

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Thursday, August 24, 2023
1:00 PM | (UTC-05:00) Central Time (US & Canada) | 2 hrs

Join meeting
More ways to join:
Join from the meeting link

https://austintexas.webex.com/austintexas/j.php?
MTID=madc2c76d1bbbdeOa2abdc2449fa09f09

Join by meeting number
Meeting number (access code): 2485 587 5193
Meeting password: xmbm

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24855875193## United States Toll
1-844-992-4726,,24855875193## United States Toll Free

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24855875193@austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

Mobility Committee --
https://austintexas.webex.com/austintexas/j.php?MTID=m39b1e3cb46158c638797538fdc8b8461

Webex_webinar.i...

External Email - Exercise Caution
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Thursday

August 24, 2023 Continued

Alter, Ryan

https://austintexas.webex.com/webappng/images/logos/cisco-webex-
meetings.png

City Hall AV 1 is inviting you to be a panelist for this Webex webinar.

Thursday, August 24, 2023
1:00 PM | (UTC-05:00) Central Time (US & Canada) | 2 hrs

Add to calendar Google - 0365

Join webinar
More ways to join:
Join from the webinar link

https://austintexas.webex.com/austintexas/j.php?
MTID=m39b1e3cb46158c638797538fdc8b8461

Join by the webinar number

Webinar number (access code): 2492 900 3073

Webinar password: mbme (6263 from phones and video systems)
Panelist password: pmbe (7623 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24929003073#6263# United States Toll
1-844-992-4726,,24929003073#6263# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 2492900307 3@austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy
Statement | Terms of Service
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August 24, 2023 Continued

Thursday

2:00 PM - 2:45 PM

Alter, Ryan

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

Meeting re: EB-5 -- City Hall - D5 Offices

From: Jared Mermis <jmermis@growthfundtexas.com>

Sent: Friday, August 18, 2023 2:44 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>; Rob Gritz
<rgritz@growthfundtexas.com>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: RE: Meeting re: EB-5

External Email - Exercise Caution

Michael,

Let’s take the earliest slot on 8/24 at 2:00. We'll see you then at your
office. Thanks and have a great weekend.

Best regards,

Jared Mermis

Managing Director

Texas Growth Fund Partners, LLC

& Texas Growth Fund Regional Center, LLC
500 West 2nd St, 19th Floor, Suite 512
Austin, Texas 78701

Direct: +1 (512) 529-7459

Office: +1 (512) 703-0905
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August 24, 2023 Continued
Thursday

imermis@growthfundtexas.com

www.growthfundtexas.com

CONFIDENTIAL INFORMATION. The information contained in this e-
mail is confidential and it is intended only for the use of the individual or
entity named above. The review, distribution or copying of this
communication to anyone other than the intended addressee is strictly
prohibited. If you have received this message in error, promptly notify the
sender by return email and by telephone, and please permanently delete
this message from your computer.

From: McGill, Michael <Michael.McGill@austintexas.gov>
Sent: Friday, August 18, 2023 1:01 PM

To: Jared Mermis <jmermis@growthfundtexas.com>; Rob Gritz
<rgritz@growthfundtexas.com>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: FW: Meeting re: EB-5

Hi Jared and Rob,
We’d be happy to meet up with you again prior to the Housing & Planning

Committee meeting. Let me know if one of the following times works for
you:

e Thursday 8/24 — 2-3pm, or 3:30-4:30pm
e Friday 8/25 - 10-11am, 11-12pm
e Monday 8/28 — Anytime after 1pm

Thanks,

Michael
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August 24, 2023 Continued

Thursday

Alter, Ryan

From: Jared Mermis <jmermis@growthfundtexas.com>
Sent: Wednesday, August 16, 2023 5:16 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Rob Gritz <rgritz@growthfundtexas.com>

Subject: RE: Meeting re: EB-5

External Email - Exercise Caution

Michael,

Hope your summer is going well despite the heat. First of all | wanted to
thank you for setting up our last meeting this past May to discuss the EB-5
partnership with the City. Unfortunately, as you'll recall, Rob’s flight was
late and he wasn’t able to make it in time to meet CM Alter, so | thought it
would be worthwhile to propose a follow up meeting with the Council
Member ahead of the Housing and Planning Committee meeting on
September 6. Please let me know if this would be of interest to CM Alter
and if so, when we could meet. Thanks again and looking forward to our
next conversation.

Best regards,

Jared Mermis

Managing Director

Texas Growth Fund Partners, LLC

& Texas Growth Fund Regional Center, LLC
500 West 2nd St, 19th Floor, Suite 512
Austin, Texas 78701

Direct: +1 (512) 529-7459

Office: +1 (512) 703-0905

111 9/25/2023 1:16 PM



August 24, 2023 Continued
Thursday

imermis@growthfundtexas.com

www.growthfundtexas.com

CONFIDENTIAL INFORMATION. The information contained in this e-
mail is confidential and it is intended only for the use of the individual or
entity named above. The review, distribution or copying of this
communication to anyone other than the intended addressee is strictly
prohibited. If you have received this message in error, promptly notify the
sender by return email and by telephone, and please permanently delete
this message from your computer.

From: McGill, Michael <Michael.McGill@austintexas.gov>
Sent: Thursday, May 18, 2023 9:00 AM

To: Jared Mermis <jmermis@growthfundtexas.com>; Rob Gritz
<rgritz@growthfundtexas.com>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: Meeting re: EB-5

Rob and Jared,

| hope this message finds you well. | hope that you have managed the
transitions in the market and also at City Hall these last few months. As an
update, I've moved over to CM Ryan Alter’s office. In that role, I'd like to
connect him with you to hear the latest on your efforts and specifically
about the Health South project. Do you happen to have time available the

morning of Wednesday May 315t? Please give me a call if that time
doesn’t work and we’ll try and find a window that does. Thanks!

All the best,
Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin
0: 512-978-2169

M: 512-801-8757
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Thursday

August 24, 2023 Continued

3:00 PM - 3:30 PM

Alter, Ryan

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in

Outlook or forward to cybersecurity@austintexas.gov.

Mtg: CM R. Alter -- Microsoft Teams Meeting

These monthly check-ins aim to discuss any topics regarding our service

groups.

Service groups:

-Austin Convention Center
-Development Services

¢ Austin Code
-Economic Development
-Housing

-Planning

-Small & Minority Business Resources

Please let us know if you have any questions.

Best regards,

Marisol Benton.

Microsoft Teams meeting

113
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Thursday

August 24, 2023 Continued

4:30 PM - 8:00 PM

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 223 473 510 333
Passcode: p6qjUu

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,352854671# United States, Austin

Phone Conference ID: 352 854 671#

Find a local number | Reset PIN

Learn More | Meeting options

Block - Subject to Change

August 25, 2023
Friday

8:00 AM - 9:30 AM

10:00 AM - 11:00 AM

Alter, Ryan

Block - Subject to change

Let's talk sustainability - the teams link -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 287 204 486 134
Passcode: HhjDLn
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Friday

August 25, 2023 Continued

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

Alter, Ryan

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,229738505# United States, Austin

Phone Conference ID: 229 738 505#

Find a local number | Reset PIN

Learn More | Meeting options

Let's Talk Sustainability Agenda

Strategic Plan Presentation request -- Microsoft Teams Meeting

Good morning CM Alter, | wanted to chat about your request for a
strategic plan presentation to AFC. Please let me know if this time works.
I'm in city hall today so if in person works best I'm available.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 218 122 658 026

Passcode: yV6DZ8

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,391563473# United States, Austin
Phone Conference ID: 391 563 473#

Find a local number | Reset PIN

Learn More | Meeting options
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August 25, 2023 Continued

Friday

11:30 AM - 3:30 PM

Alter, Ryan

Hold for: Next JSC Meeting

From: Kirscht, Estella <Estella.Kirscht@austintexas.gov>

Sent: Monday, April 24, 2023 12:07 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>; Cadena-Mitchell,
Kurt <Kurt.Cadena-Mitchell@austintexas.gov>; Anguiano, Dora
<Dora.Anguiano@austintexas.gov>

Subject: Next JSC Meeting

Good morning,

Hope you're doing well.

August 11 or 25 have been suggested for the next JSC meeting, but |
believe the 11" was ruled out due to budget meetings. So, we are looking
at August 25. Will that work for your council member? Please

advise. Thank you.

Estella Kirscht
Interim Advisor to ACM Stephanie Hayden-Howard
Agenda Office Support

Austin City Hall — 301 W. 2nd Street, Austin TX 78701
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Friday

August 25, 2023 Continued

12:00 PM - 12:30 PM

2:00 PM - 2:30 PM

Alter, Ryan

Lunch - Subject to Change
Just don’t want to forget!

PFCs / AHFC / etc -- Microsoft Teams Meeting

Get Outlook for iOS

From: Leffler, Ben

Sent: Monday, August 14, 2023 2:16:18 PM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>; May, James
<James.May@austintexas.gov>; Weatherford, Krista M
<KristaM.Weatherford @austintexas.gov>

Subject: PFCs / AHFC / etc

When: Friday, August 25, 2023 2:00 PM-2:30 PM.

Where: Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 277 736 021 714
Passcode: PvskiW

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,975441308# United States, Austin

Phone Conference ID: 975 441 308#

Find a local number | Reset PIN

Learn More | Meeting options
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August 25, 2023 Continued

Friday
4:30 PM - 8:00 PM Block - Subject to Change
5:30 PM - 6:30 PM INVITE: See you at End Overdose Austin 2023 fundraiser this FRIDAY! -- 2200 Tillery St.

From: CM AlterR <CM.AlterR@austintexas.gov>

Sent: Monday, August 21, 2023 5:52 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: Re: INVITE: See you at End Overdose Austin 2023 fundraiser
this FRIDAY!

Yes.

Get Outlook for iOS

From: McGill, Michael <Michael.McGill@austintexas.gov>

Sent: Monday, August 21, 2023 5:19:09 PM

To: CM AlterR <CM.AlterR@austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: FW: INVITE: See you at End Overdose Austin 2023 fundraiser
this FRIDAY!

y/n?

From: Paulette Soltani <psoltani@harmreductiontx.org>

Sent: Monday, August 21, 2023 5:18 PM

To: Alter, Ryan <Ryan.Alter@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>

Cc: Cate Graziani <cgraziani@harmreductiontx.org>

Subject: INVITE: See you at End Overdose Austin 2023 fundraiser this
FRIDAY!
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August 25, 2023 Continued

Friday

Alter, Ryan

External Email - Exercise Caution

Hi Ryan and Michael - First, thank you for helping uplift THRA's priorities
in the budget this year. We appreciate all of your work around PSH and
case workers, and we look forward to more work together in the future.

We wanted to make sure to invite you to our End Overdose Austin 2023
fundraiser happening this Friday, August 25th. Doors open at 5:30pm &
program starts at 6pm at the Austin School of Film (2200 Tillery St). We
are raising funds to help support THRA's services and supplies.

No need to worry about speaking or anything--this is just a fun, inspiring
event with food, music, art, and a few community speakers, and we'd love
to see you there. Please share with your whole team, family, and friends!

Thank you,

Paulette

---------- Forwarded message ---------

From: Texas Harm Reduction Alliance via ActionNetwork.org
<info@harmreductiontx.org>

Date: Mon, Aug 21, 2023 at 4:15 PM

Subject: [test] See you at End Overdose Austin 2023 this FRIDAY!
To: <psoltani@harmreductiontx.org>

https://actionnetwork.org/s3
files/uploads/data/000/805/312/original/YOU'RE INVITED raffle post
(Twitter Post) (Email Header).png

Dear Paulette,

We are so excited to see you! End Overdose Austin 2023 is happening
on FRIDAY, August 25th, at 5:30pm at the Austin School of Film
(2200 Tillery St.). There is parking on site and overflow street parking
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Friday

August 25, 2023 Continued

Alter, Ryan

available.

There is still plenty of time to RSVP and buy a ticket here! All ticket
sales will go towards supporting THRA's life-saving, non-judgemental
harm reduction services, training and supplies for people who use drugs.

On Friday, our friend Rebecca Sanchez will be setting up an art-based
activity in honor of International Overdose Awareness Day and loved ones
we've lost to the drug war. We invite you to bring photos of anyone you
would like recognized.

We hope to see you Friday, for an inspiring evening with food, drinks, live
music, and powerful speakers. If you can't be there on Friday, you can
still buy a solidarity ticket or donate here.

Much love,
THRA

https://gcc02.safelinks.protection.outlook.com/?url=https % 3A%2F %
2Fclick.actionnetwork.org%2F ss%2Fc%
2FP8Elou2Rvc0qoMPEUZrMXcOpy XaN4R2ZGjoK-5zZnnZ6e-
vLfha4dMIPP_ TjgWpw%2F 3yx%2FdwstCyifTWSeC2LHKwOCTw%2Fh2%
2FQrNkUP _dlg1ogclwCOrM86aFcirblK5L8sbocUcdJiU&data=05%7C01%
7CRyan.Alter%40austintexas.qgov%
7C5eec2d2d7dae4165ef4508dba29bf6fb%
7C5c5e19f6a6ab4b45b1d0be4608a9a67{%7C0%7C0%
7C638282562963603236%7CUnknown%
7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwWMDAILCJQIjoiV2IuMzIliLCJBTIl6lk
1haWwiLCJXVCI6MNn0%3D%7C3000%7C%7C%7C&sdata=aDVof3IHO%
2B3M4eBNgxmv4LB9111P2g60jIKkkvY6qUQ%3D&reserved=0

Sent via Action Network, a free online toolset anyone can use to organize.
Click here to sign up and get started building an email list and creating
online actions today.

Action Network is an open platform that empowers individuals and groups
to organize for progressive causes. We encourage responsible activism,
and do not support using the platform to take unlawful or other improper
action. We do not control or endorse the conduct of users and make no
representations of any kind about them.

You can unsubscribe or update your email address or change your name
and address by changing your subscription preferences here.

https://click.actionnetwork.org/ss/o/sKxQ9Tusut-
gXiwfMalEaQ/3yx/dwstCyif TWSeC2LHKwOCTw/ho.qif
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August 25, 2023 Continued

Friday

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in

Outlook or forward to cybersecurity@austintexas.gov.

August 27, 2023
Sunday

2:00 PM - 3:00 PM

Blue Action Dems South Central Austin Meeting -- menchaca branch library

August 28, 2023
Monday

8:00 AM - 9:30 AM

12:00 PM - 12:30 PM

2:30 PM - 3:30 PM

4:30 PM - 8:00 PM

Block - Subject to change
Lunch - Subject to Change
Just don’t want to forget!

COA Branding Initiative Overview with CM Ryan Alter -- CM Ryan Alter's Office (2nd floor, City Hall)

Block - Subject to Change

August 29, 2023
Tuesday

8:00 AM - 9:30 AM

9:00 AM - 5:00 PM

Alter, Ryan

Block - Subject to change

Webex meeting invitation: EXEC City Council Work Session --
https://austintexas.webex.com/austintexas/j.php?MTID=medb83750ddce179cff07ee7857bf07af

Webex_meeting....

External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Tuesday, August 29, 2023
121 9/25/2023 1:16 PM



Tuesday

August 29, 2023 Continued

9:00 AM - 5:00 PM

Alter, Ryan

9:00 AM | (UTC-05:00) Central Time (US & Canada) | 8 hrs
Join meeting

More ways to join:

Join from the meeting link

https://austintexas.webex.com/austintexas/j.php?
MTID=medb83750ddce179cff07ee7857bf07 af

Join by meeting number
Meeting number (access code): 2497 905 6436
Meeting password: xtou

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,249790564 36## United States Toll
1-844-992-4726,,249790564 36## United States Toll Free

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 249790564 36@austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

Webex webinar invitation: City Council Work Session --
https://austintexas.webex.com/austintexas/j.php?MTID=m23e1672328b677e813c829bb9e50b30f

Webex_webinar.i...

External Email - Exercise Caution

https://austintexas.webex.com/webappng/images/logos/cisco-webex-
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August 29, 2023 Continued

Tuesday

Alter, Ryan

meetings.png

City Hall AV 4 is inviting you to be a panelist for this Webex webinar.

Tuesday, August 29, 2023
9:00 AM | (UTC-05:00) Central Time (US & Canada) | 8 hrs

Add to calendar Google - 0365

Join webinar
More ways to join:
Join from the webinar link

https://austintexas.webex.com/austintexas/j.php?
MTID=m23e1672328b677e813c829bb9e50b30f

Join by the webinar number

Webinar number (access code): 2499 315 1877

Webinar password: acoi (2264 from phones and video systems)
Panelist password: pwrk (7975 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24993151877#2264# United States Toll
1-844-992-4726,,24993151877#2264# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24993151877 @austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy
Statement | Terms of Service

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.
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August 29, 2023 Continued

Tuesday
9:00 AM - 4:30 PM Council Work Session
12:00 PM - 12:30 PM Lunch - Subject to Change
Just don’t want to forget!
1:30 PM - 2:00 PM Health South -- in person
2:00 PM - 3:00 PM HOLD FOR: OTC Conversation -- City Hall
3:00 PM - 4:00 PM Staff Meeting -- Microsoft Teams Meeting

Time may need to change, but putting this on calendar for weekly
discussion as a team

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 235 190 361 948
Passcode: rgensK

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,157770221# United States, Austin

Phone Conference ID: 157 770 221#

Find a local number | Reset PIN

Learn More | Meeting options
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August 29, 2023 Continued
Tuesday

4:30 PM - 8:00 PM Block - Subject to Change

August 30, 2023

Wednesday
8:00 AM - 9:30 AM Block - Subject to change
8:30 AM - 10:00 AM Airport Groundbreaking -- AUS Terminal, Gate 34, west end of the terminal
West Gate
Groundbreaking...

From: MAC Invites <macinvites@austintexas.gov>
Sent: Thursday, August 3, 2023 10:48 AM
To: Mayor Watson <Mayor.Watson@austintexas.gov>
Cc: Ferrer, Elizabeth (FLY) <Elizabeth.Ferrer@FlyAustin.com>
Subject: You're Invited: Austin Airport Groundbreaking Event Invitation

Good morning Mayor, Mayor Pro Tem, and Council Members,

The Department of Aviation cordially invites you to attend the West Gate
Expansion Project groundbreaking at Austin-Bergstrom International
Airport (AUS).

DATE: Wednesday, August 30, 2023

TIME: 8:30 — 10:00 a.m.

WHERE: AUS Terminal, Gate 34, west end of the terminal

WHAT: Ceremonial celebration of the start of construction on the West
Gate Expansion, which is adding 84,000 square feet over three levels to
the existing terminal as part of the Journey With AUS program.

Mayor Watson and Council Members are invited to attend the event and
to be part of group photos. Breakfast refreshments catered by airport
concessionaires will be provided. We are expecting 50-60 attendees, and
we will also be working around passengers at the gates. Please see the
attached invitation for additional details.

Due to space constraints, this invitation is for one person only. For
security purposes, we ask that everyone attending RSVP to
Elizabeth.Ferrer@flyaustin.com by COB August 23rd. The eventis on
the secure side of the terminal, so visitor passes will be issued for those
who do not have an airport security badge. Parking in the Blue Garage will
be validated at the event, so please take the parking ticket with you. In
case anything else is needed, including on the day of the event, please
contact Elizabeth Ferrer at 281-413-2762.

Looking forward to seeing you there!
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Wednesday

August 30, 2023 Continued

10:00 AM - 10:30 AM

Alter, Ryan

All the best,
MAC Invites

Connecting re: sustainability policy -- Either Teams or In Person at City Hall

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 223 421 318 104
Passcode: ASkiWh

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,24702234# United States, Austin

Phone Conference ID: 247 022 34#

Find a local number | Reset PIN

Learn More | Meeting options

From: Eric Goff <eric@goffpolicy.com>

Sent: Monday, August 28, 2023 11:09 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: Connecting re: sustainability policy

You don't often get email from eric@goffpolicy.com. Learn why this is
important
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August 30, 2023 Continued

Wednesday

11:00 AM - 11:30 AM

Alter, Ryan

Chap Thornton w/ CM Ryan Alter -- TEAMS or in-person at City Hall

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 220 064 725 92
Passcode: gkitg5

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,374710999# United States, Austin

Phone Conference ID: 374 710 999#

Find a local number | Reset PIN

Learn More | Meeting options

From: McGill, Michael

Sent: Monday, August 28, 2023 8:40 PM

To: Chap Thornton <cthornton@local286.org>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: RE: Check-in meeting w/ CM Ryan Alter

Hi Chap,
Thanks for your quick response. Wednesday works well on our end. Tl

send a meeting request over for 11am. We can meet virtually or in person
at City Hall — whatever your preference.
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August 30, 2023 Continued

Wednesday

12:00 PM - 1:00 PM

12:00 PM - 12:30 PM

2:30 PM - 3:00 PM

Alter, Ryan

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in

Outlook or forward to cybersecurity@austintexas.gov.

Ben-Ryan Lunch

Lunch - Subject to Change
Just don’t want to forget!

Meeting w/ Ryan Alter and Doug Lewin

invite.ics

You don't often get email from
doug@stoicenergyconsulting.com. Learn why this is important

External Email - Exercise Caution

Meeting w/ Ryan Alter and Doug Lewin
Ryan will call Doug at 512-203-5405

Ryan will call Doug at 512-203-5405

When

Wednesday Aug 30, 2023 - 2:30pm — 3pm (Central Time - Chicago)

Guests

doug@stoicenergyconsulting.com

- organizer

ryan.alter@austintexas.gov

View all quest info

Reply for ryan.alter@austintexas.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %
2Fcalendar.google.com%2F calendar%2Fevent%3Faction%
3DRESPOND%26€eid%
3DNGAKMGdiZGROdTNncGphbGIZMGNONXQ3MjAgcnlhbiShbHRIckBhd
XN0aW50ZXhhcy5nb3Y %26rst%3D1%26tok%
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August 30, 2023 Continued

Wednesday

Alter, Ryan

3DMzAjZG91Z0BzdG9pY2VuZXJneWNvbnN1bHRpbmcuY29tMzFhZmJh
YmQyOWVIZWRIYTKOZMQ3NDUzYWM1INTJKMDZmMzM5YzhmNA%
26¢ctz%3DAmerica%252F Chicago%26h1%3Den%26es%3D0&data=05%
7C01%7Cryan.alter%40austintexas.gov%
7Cce98ef93117249722d6808dba8a53b41%
7C5c5e19f6abab4b45b1d0be4608a9a67f%7C0%7C0%
7C638289200554325799%7CUnknown%

7CTWFpbGZsb3d8eyJW IjoiMC4wLjAWMDAILCJQIjoiV2IuMzIliLCJBTIl61k
1ThaWwiLCJXVCI6MNn0%3D%7C1000%7C%7C%7C&sdata=N9Q%
2Bt47tgwe392%2FB4SOrw7xotoTXOzvIB6KAIgtiwfWY %3D&reserved=0
Yes

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %
2Fcalendar.google.com%2F calendar%2Fevent%3Faction%
3DRESPOND%26¢€id%
3DNGdkMGdjZGROdTNncGphbGI2ZMGNONXQ3MjAgcnlhbiShbHRIckBhd
XN0aW50ZXhhcy5nb3Y %26rst%3D2%26tok%
3DMzAjZG91Z0BzdG9pY2VuZXJneWNvbnN1bHRpbmcuY29tMzFhZmJh
YmQyOWVIZWRIYTKOZMQ3NDUzYWM1INTJKMDZmMzM5YzhmNA%
26¢ctz%3DAmerica%252F Chicago%26h1%3Den%26es%3D0&data=05%
7C01%7Cryan.alter%40austintexas.gov%
7Cce98ef93117249722d6808dba8a53b41%
7C5c5e19f6abab4b45b1d0be4608a9a671%7C0%7C0%
7C638289200554482187%7CUnknown%

7CTWFpbGZsb3d8eyJW IjoiMC4wLjAWMDAILCJQIjoiV2IuMzIliLCJBTIl61k
1haWwiLCJXVCI6MNn0%3D%7C1000%7C%7C%7C&sdata=A3tEfX%
2FF7R4fK846A9tSMxqipat8RbFgcOgevxYa1Pc%3D&reserved=0

No

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %
2Fcalendar.google.com%2F calendar%2Fevent%3Faction%
3DRESPOND%26¢€id%
3DNGdkMGdjZGROdTNncGphbGI2ZMGNONXQ3MjAgcnlhbiShbHRIckBhd
XN0aW50ZXhhcy5nb3Y %26rst%3D3%26tok%
3DMzAjZG91Z0BzdG99pY2VuZXJneWNvbnN1bHRpbmcuY29tMzFhZmJh
YmQyOWVIZWRIYTKOZMQ3NDUzYWM1INTJKMDZmMzM5YzhmNA%
26¢ctz%3DAmerica%252F Chicago%26h1%3Den%26es%3D0&data=05%
7C01%7Cryan.alter%40austintexas.gov%
7Cce98ef93117249722d6808dba8a53b41%
7C5c5e19f6abab4b45b1d0be4608a9a67f%7C0%7C0%
7C638289200554482187%7CUnknown%

7CTWFpbGZsb3d8eyJW IjoiMC4wLjAWMDAILCJQIjoiV2IuMzIliLCJBTIl61k
1ThaWwiLCJXVCI6MNn0%3D%7C1000%7C%7C%
7C&sdata=kGmvHArDasY42sZ%2FulktEhoLVPhRB%
2FksCfm94LoURRc%3D&reserved=0

Maybe
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %
2Fcalendar.google.com%2F calendar%2Fevent%3Faction%3DVIEW %
26eid%
3DNGdkMGdjZGROdTNncGphbGI2ZMGNONXQ3MjAgcnlhbiShbHRIckBhd
XN0aW50ZXhhcy5nb3Y %26tok%
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Wednesday

August 30, 2023 Continued

3:00 PM - 3:30 PM

Alter, Ryan

3DMzAjZG91Z0BzdG9pY2VuZXJneWNvbnN1bHRpbmcuY29tMzFhZmJh
YmQyOWVIZWRIYTkOZmQ3NDUzYWM1INTJkMDZmMzM5YzhmNA%
26¢tz%3DAmerica%252F Chicago%26h1%3Den%26es%3D0&data=05%
7C01%7Cryan.alter%40austintexas.gov%
7Cce98ef93117249722d6808dba8a53b41%
7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%
7C638289200554482187%7CUnknown%

7CTWFpbGZsb3d8eyJW ljoiMC4wLjAwMDAILCJQIjoiV2IluMzIliLCJBTil61k
1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%
7C&sdata=RjdX39X7hLovuOyQ1shV7U5djjNvDnolgGFZZNvPZ28%
3D&reserved=0

More options

Invitation from Google Calendar

You are receiving this email because you are an attendee on the event.
To stop receiving future updates for this event, decline this event.

Forwarding this invitation could allow any recipient to send a response to
the organizer, be added to the guest list, invite others regardless of their
own invitation status, or modify your RSVP. Learn more

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

FW: Austin Animal Shelter -- In person or TEAMS
I’'m going to put this at 3

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 292 341 620 913
Passcode: iV5UEz

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,774513575# United States, Austin
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August 30, 2023 Continued
Wednesday

Phone Conference ID: 774 513 575#

Find a local number | Reset PIN

Learn More | Meeting options

From: McGill, Michael

Sent: Monday, August 28, 2023 8:32 PM

To: Deven Desai <devendesaiconsulting@gmail.com>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: RE: FW: Austin Animal Shelter

Hi Deven — Yes 1pm works. I'll send over a calendar invite. We can meet
in person at City Hall or on teams — whatever is most convenient for you.

All the best,

Michael

From: Deven Desai <devendesaiconsulting@gmail.com>
Sent: Sunday, August 27, 2023 6:20 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: FW: Austin Animal Shelter

Some people who received this message don't often get email from
devendesaiconsulting@gmail.com. Learn why this is important

External Email - Exercise Caution
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August 30, 2023 Continued
Wednesday

Teams or in person?

On Sat, Aug 26, 2023, 11:28 AM McGill, Michael
<Michael.McGill@austintexas.gov> wrote:

Hello Deven,

What is your availability like this Wednesday? Would you happen to
be available between 1-3pm?

Thanks,

Michael

From: Deven Desai <devendesaiconsulting@gmail.com>
Sent: Wednesday, August 23, 2023 10:59 AM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Fwd: Austin Animal Shelter

You don't often get email from devendesaiconsulting@gmail.com.

Learn why this is important

Alter, Ryan

External Email - Exercise Caution

Ben,

please see below in case the district email doesn't go through. Thanks

---------- Forwarded message ---------

From: Deven Desai <devendesaiconsulting@gmail.com>
Date: Wed, Aug 23, 2023 at 10:44 AM

Subject: Austin Animal Shelter

To: <district5@austintexas.gov>
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August 30, 2023 Continued
Wednesday

CM Alter,

| hope all is well with you. As you know, | am back at the City on a
consultant basis to help review and implement possible changes with
the Animal Shelter's operations. As such, | know you may have been
receiving concerns from your constituents regarding the Shelter, and
wanted to see if we can set up a time to meet to discuss any concerns
you have that you want me to be made aware of.

Please let me know if you'd like to meet and | can make myself
available.

Thank you.

Deven Desai

CAUTION: This is an EXTERNAL email. Please use caution when
clicking links or opening attachments. If you believe this to be a
malicious or phishing email, please report it using the "Report
Message" button in Outlook or forward to
cybersecurity@austintexas.gov.

3:30 PM - 4:00 PM ACF Meeting W/ CM Ryan Alter -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 212 420 505 98
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Alter, Ryan

Passcode: oXNNru

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,168808000# United States, Austin

Phone Conference ID: 168 808 000#

Find a local number | Reset PIN

Learn More | Meeting options

From: McGill, Michael

Sent: Saturday, August 26, 2023 8:23 AM

To: Meagan Longley <mlongley@austincf.org>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: RE: Meeting W/ CM Ryan Alter

If that’s still available — yes, Wednesday at 3:30 still works. You're
welcome to come to City Hall if you like, but I'll send over a calendar entry
with a teams link if that is more convenient.

All the best,

Michael

From: Meagan Longley <mlongley@austincf.org>
Sent: Wednesday, August 23, 2023 9:52 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: RE: Meeting W/ CM Ryan Alter
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External Email - Exercise Caution

Hi Michael-

Thanks for the follow up. Wednesday afternoon looks great. Would 3:30
work?

MAL

Meagan Anderson Longley, MSSW (she / her / hers)

VP, Community Impact

Austin Community Foundation
4315 Guadalupe Street, Suite 300 Austin, Texas 78751
Direct 512 220 1412 Cell 512 791 5638 Main 512 472 4483

Connect: Facebook / Twitter / Instagram / eNews / austincf.org

From: McGill, Michael [mailto:Michael.McGill@austintexas.gov]
Sent: Saturday, August 19, 2023 5:40 PM

To: Meagan Longley <mlongley@austincf.org>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: RE: Meeting W/ CM Ryan Alter
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Wednesday

Alter, Ryan

Hi Meagan,

| wanted to check back in with you to see if you were still interested in
getting us together with you, Ben, Mike Nellis and CM Ryan Alter
sometime soon. We have a fair amount of flexibility this coming Friday
8/25 from 10am-1pm if that day works for you. If not, we can look at the
afternoon of Monday 8/28 or Wednesday 8/30.

Thanks!

All the best,
Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0: 512-978-2169

From: McGill, Michael

Sent: Tuesday, August 1, 2023 10:42 PM

To: Meagan Longley <mlongley@austincf.org>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: RE: Meeting W/ CM Ryan Alter

Hi Meagan,

We’'re quite entrenched in budget season at the moment, but that should
be wrapping up before you know it. We have broad availability on
Monday-8/21, Tuesday — 8/22, or in the afternoon on Thursday- 8/24.
Please let us know if one of those times works for you.
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Alter, Ryan

Thanks!

Michael

From: Meagan Longley <mlongley@austincf.org>
Sent: Sunday, July 23, 2023 10:39 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: RE: Meeting W/ CM Ryan Alter

External Email - Exercise Caution

Hi Michael and Ben-

Sorry | missed getting back to you on this. I'm actually headed out of
town for a couple of weeks but would love to circle back when | return
(hopefully with the cool weather of Colorado in my suitcase). I've copied
our CEO, Mike Nellis, who would like to join.

Can you share some dates for mid-August that might work for you?

Many thanks again for being willing to chat!

Meagan

Meagan Anderson Longley, MSSW (she / her / hers)

VP, Community Impact
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Austin Community Foundation
4315 Guadalupe Street, Suite 300 Austin, Texas 78751
Direct 512 220 1412 Cell 512 791 5638 Main 512 472 4483

Connect: Facebook / Twitter / Instagram / eNews / austincf.org

From: McGill, Michael [mailto:Michael.McGill@austintexas.gov]
Sent: Friday, July 14, 2023 10:36 AM

To: Meagan Longley <mlongley@austincf.org>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: RE: Meeting W/ CM Ryan Alter

Hi Meagan,

Just checking in to see if one of the below times works for you and Mike?

e Monday, July 24t 3:30pm or later
e Wednesday, July 26" 2pm or later
e Thursday, July 27", 10am-2pm

e Friday, July 28" 9:30am-4:30pm

Thanks,

Michael

From: McGill, Michael
Sent: Tuesday, July 11, 2023 6:44 PM
To: Meagan Longley <mlongley@austincf.org>
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Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: RE: Meeting W/ CM Ryan Alter

Hi Meagan,

Not a problem at all. Happy to reschedule, but next week is a little tight at
the moment. If the meeting isn’t tied to something on next week’s agenda,
would you mind if we meet the following week — the Council Member has
a lot of flexibility on Monday July 24 or Friday July 28t if one of those
days works for you and Mike.

All the best,

Michael

From: Meagan Longley <mlongley@austincf.org>
Sent: Tuesday, July 11, 2023 5:46 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: Meeting W/ CM Ryan Alter

External Email - Exercise Caution

Hi friends-

So sorry to do this on late notice but hoping | can beg for a reschedule. |
really wanted our CEO, Mike Nellis, to join us and he had a conflict pop

up.

I’'m so grateful for your willingness to meet to hear our plans and, with
your permission, would love to circle back in the next week or so.
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Alter, Ryan

Many thanks for understanding,
Meagan

Sent quickly from my iPhone

On Jul 3, 2023, at 9:13 AM, Meagan Longley <mlongley@austincf.org>
wrote:

Michael,

Thanks so much for the follow up. Wednesday, 7/12 at 9:30 works great.

Looking forward to meeting with the team,

Meagan

<image001.png>
Meagan Anderson Longley, MSSW (she / her / hers)

VP, Community Impact

Austin Community Foundation
4315 Guadalupe Street, Suite 300 Austin, Texas 78751
Direct 512 220 1412 Cell 512 791 5638 Main 512 472 4483

Connect: Facebook / Twitter / Instagram / eNews / austincf.org
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From: McGill, Michael [mailto:Michael.McGill@austintexas.gov]
Sent: Friday, June 30, 2023 7:29 PM
To: Meagan Longley <mlongley@austincf.org>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Meeting W/ CM Ryan Alter
Hello Meagan,
Ben Leffler (copied) asked me to set up a time with CM Ryan Alter for
you. Would you be available on Wednesday July 12t anytime between
9:30-11:307 We also have fairly broad availability currently on Friday,
July 14t except for lunchtime. Please let us know if a time in one of
those windows works well for you.
All the best,
Michael McGill
Office of Council Member Ryan Alter
District 5, City of Austin
0O: 512-978-2169

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.
4:00 PM - 4:30 PM EMS tentative agreement update -- CM Alter Office
4:30 PM - 8:00 PM Block - Subject to Change

Alter, Ryan
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August 31, 2023
Thursday

8:00 AM - 10:00 AM

Alter, Ryan

FW: Movability Pecha Kucha -- Central Texas Regional Mobility Authority (3300 N Interstate 35 35,
Austin, TX 78705, United States)

External Email - Exercise Caution

From: Kate <kate@movabilitytx.org>

Sent: Thursday, August 10, 2023 12:00:10 PM (UTC-06:00) Central Time (US & Canada)
To: Greg.Canally@atptx.org <Greg.Canally@atptx.org>; fahouston92@gmail.com
<fahouston92@gmail.com>; frankortega@roundrocktexas.gov
<frankortega@roundrocktexas.gov>; bnapp@roundrockchamber.org
<bnapp@roundrockchamber.org>; sbenningfield@cpyi.com <sbenningfield@cpyi.com>;
nikelle.meade@huschblackwell.com <nikelle.meade@huschblackwell.com>;
todd.hemingson@hdrinc.com <todd.hemingson@hdrinc.com>;
bgamez@austin.utexas.edu <bgamez@austin.utexas.edu>;
Scheleen.Walker@traviscountytx.gov <Scheleen.Walker@traviscountytx.gov>;
tam.hawkins@austinbcc.org <tam.hawkins@austinbcc.org>; daleweisman@sbcglobal.net
<daleweisman@sbcglobal.net>; amellott@bizjournals.com <amellott@bizjournals.com>;
brigids@swbell.net <brigids@swbell.net>; Jeffrey.Travillion@traviscountytx.gov
<Jeffrey.Travillion@traviscountytx.gov>; krudy@endeavor-re.com <krudy@endeavor-
re.com>; leland.bickers@austintexas.gov <leland.bickers@austintexas.gov>;
beth.atherton@concordia.edu <beth.atherton@concordia.edu>;
joana@austinyoungchamber.org <joana@austinyoungchamber.org>; ed@ridecarts.com
<ed@ridecarts.com>; jbentley@texasmutual.com <jbentley@texasmutual.com>;
jritts@austintheatre.org <jritts@austintheatre.org>; craigmorgan@roundrocktexas.gov
<craigmorgan@roundrocktexas.gov>; rdgoode921@yahoo.com <rdgoode921
@yahoo.com>; leigh.pankonien@silabs.com <leigh.pankonien@silabs.com>;
chito.vela@austintexas.gov <chito.vela@austintexas.gov>; wstrong@cpyi.com
<wstrong@cpyi.com>; sbecca@huitt-zollars.com <sbecca@huitt-zollars.com>;
lawrence.graham@onegas.com <lawrence.graham@onegas.com>;
jarcher@nelsonnygaard.com <jarcher@nelsonnygaard.com>; ELU13@TXState.Edu
<ELU13@TXState.Edu>

Cc: Ann.howard@traviscountytx.gov <Ann.Howard@traviscountytx.gov>;
Kerri.Butcher@capmetro.org <Kerri.Butcher@capmetro.org>;
dottie.watkins@capmetro.org <dottie.watkins@capmetro.org>;
bjenkins@goanteater.com <bjenkins@goanteater.com>; garry@greatspringsproject.org
<garry@greatspringsproject.org>; margaret.gomez@traviscountytx.gov
<margaret.gomez@traviscountytx.gov>; Jeff Byma <jbyma@hallcon.com>;
mackenzie.kelly@austintexas.gov <mackenzie.kelly@austintexas.gov>;
GRodriguez@austinchamber.com <GRodriguez@austinchamber.com>; Jennifer Charles
<jennifercharles@stedwards.edu>; Joe Cantalupo <jcantalupo@kfriese.com>;
grodriguezl @seton.org <grodriguezl@seton.org>; jmvc@google.com
<jmvc@google.com>; marissa.b@wedriveu.com <marissa.b@wedriveu.com>;
cheyenne.krause@capmetro.org <cheyenne.krause@capmetro.org>;
dwoodroffe@studiodwg.com <dwoodroffe@studiodwg.com>;
vanessa.fuentes@austintexas.gov <vanessa.fuentes@austintexas.gov>;
dpeart@downtownaustin.com <dpeart@downtownaustin.com>; swatkins@chezzee.com
<swatkins@chezzee.com>; ghudder@roundrocktexas.gov
<ghudder@roundrocktexas.gov>; Mia Zmud <mia@mazinsights.com>; Bridget Brandt
<president@leandercc.org>; Christian.vieira@austintexas.gov
<Christian.vieira@austintexas.gov>; cookie.ruiz@balletaustin.org
<cookie.ruiz@balletaustin.org>; mayormitchell@cityofkyle.com
<mayormitchell@cityofkyle.com>; craig@royalbluegrocery.com
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Thursday

8:00 AM - 9:30 AM

9:30 AM - 4:30 PM

10:00 AM - 10:00 PM

Alter, Ryan

<craig@royalbluegrocery.com>; Yasmine Smith <Yasmine_Smith@aaul.org>;
rashed.islam@hdrinc.com <rashed.islam@hdrinc.com>; slawton@HNTB.com
<slawton@HNTB.com>; christopher.currens@tspb.texas.gov
<christopher.currens@tspb.texas.gov>

Subject: Movability Pecha Kucha

When: Thursday, August 31, 2023 8:00 AM-10:00 AM.

Where: Central Texas Regional Mobility Authority (3300 N Interstate 35 35, Austin, TX
78705, United States)

The next Movability Pecha Kucha is on
August 31!

Movability's Pecha Kucha events are by invite only and bring
together a select group of regional thought leaders for networking
and conversation. Please join us there for a light breakfast and
presentations from:

* Marissa Basile, WeDriveU

e Susan Engelking, Institute for Community MicroMobility
e Zech Leal, Workforce Solutions Capital Area

e Garry Merritt, Great Springs Project

e Tom Wald, Red Line Parkway Initiative

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

Block - Subject to change

COUNCIL MEETING

City Council --
https://austintexas.webex.com/austintexas/j.php?MTID=m3ad7621b8ca3cb9115d3d0a84f6fc99c

Webex webinar.i...

External Email - Exercise Caution
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https://austintexas.webex.com/webappng/images/logos/cisco-webex-
meetings.png

City Hall AV 1 is inviting you to be a panelist for this Webex webinar.

Thursday, August 31, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 12 hrs

Add to calendar Google - 0365

Join webinar
More ways to join:
Join from the webinar link

https://austintexas.webex.com/austintexas/j.php?
MTID=m3ad7621b8ca3cb9115d3d0a84f6fc99c

Join by the webinar number

Webinar number (access code): 2496 334 3251

Webinar password: acio (2246 from phones and video systems)
Panelist password: poui (7684 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24963343251#2246# United States Toll
1-844-992-4726,,24963343251#2246# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24963343251 @austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy
Statement | Terms of Service
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10:00 AM - 10:00 PM

Alter, Ryan

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

EXEC City Council --
https://austintexas.webex.com/austintexas/j.php?MTID=m64e17f6603fa1065fd468e05b03af086

Webex_meeting....

External Email - Exercise Caution

City Hall AV 3 changed the Webex meeting information.

When it's time, join the Webex meeting here.

Thursday, August 31, 2023
10:00 AM | (UTC-05:00) Central Time (US & Canada) | 12 hrs

Join meeting
More ways to join:
Join from the meeting link

https://austintexas.webex.com/austintexas/j.php?
MTID=m64e17f6603fa1065fd468e05b03af086

Join by meeting number
Meeting number (access code): 2482 107 4770
Meeting password: exto

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24821074770## United States Toll
1-844-992-4726,,24821074770## United States Toll Free

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24821074770@austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.
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Need help? Go to https://help.webex.com

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

12:00 PM - 12:30 PM Lunch - Subject to Change
Just don’t want to forget!

4:30 PM - 8:00 PM Block - Subject to Change
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8:00 AM - 9:30 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

Alter, Ryan

Block - Subject to change

Scott Joslove -- City Hall - D5 Offices

STR Policy Discussion -- Microsoft Teams Meeting

Friday 9/1

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 278 153 552 319
Passcode: jMctJZ

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,971726522# United States, Austin

Phone Conference ID: 971 726 522#

Find a local number | Reset PIN

Learn More | Meeting options

From: Joel Rasmussen [ GGG -
Sent: Wednesday, August 9, 2023 3:55 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: Meeting request

9/25/2023 1:19 PM
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Alter, Ryan

External Email - Exercise Caution

Is that Friday, 9/1? I'll be back in town then.

Sent from my iPhone

On Aug 9, 2023, at 10:02 AM, McGill, Michael
<Michael.McGill@austintexas.gov> wrote:

Hi Joel,

We'd be happy to sit down and discuss the City’s STR policies further.
We're currently engaged fully in the City’s budget development
process, but are looking forward to devoting time to this policy area
thereafter. If you're open to it, I'll suggest meeting perhaps Friday 8/25,
Monday 8/28, or Sunday 9/1? Please let us know if any of those days
are available for you. Right now, timing is very flexible on any of those
days.

Thanks,

Michael

From: Joel Rasmussen

Sent: Monday, August 7, 2023 6:58 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: Meeting request

External Email - Exercise Caution

Hi Michael,
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In light of the TSC’s recent decision re: Austin’s STR ordinance, does
it make sense to have a follow-up conversation? My objection to
Austin’s ordinance from the beginning has been that the bundle of real
estate rights carries no legal consideration for whether or not the
owner occupies the property.
There are still options available to the City to address the primary
concern of party houses. If Council is interested in our input, we have
been steady partners in the goal of responsible property ownership
and would be happy to participate.
With kind regards,
Joel
Joel Rasmussen
President, Austin Rental Alliance
I
<image001.png>
On May 12, 2023, at 12:02 PM, Joel Rasmussen
I, - ot
Currently wide-open.
Sent from my iPhone
On May 12, 2023, at 11:00 AM, McGill, Michael
<Michael.McGill@austintexas.gov> wrote:
Not a problem at all... do you have any time available the
morning of Friday May 26"?
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From: Joel Rasmussen || NG -
Sent: Friday, May 12, 2023 10:59 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: Meeting request

*** External Email - Exercise Caution ***

| have a two week road trip starting on June 2. It might not be as

personal, but perhaps we could do a zoom call before then?

Sent from my iPhone

On May 12, 2023, at 7:22 AM, McGill, Michael
<Michael.McGill@austintexas.gov> wrote:

That’s great — thank you. Would you have any availability on

Friday June 29, say around 11am? We could also do
Monday June 4, anytime between 10 and 12.

Let me know if one of those times works for you.

Thanks,

Michael

From: Joel Rasmussen | GG -
Sent: Thursday, May 11, 2023 9:37 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: Meeting request
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*** External Email - Exercise Caution

Hi Michael,

Sure, happy to have a conversation.

With kind regards,

Joel

On May 11, 2023, at 6:55 AM, McGill, Michael
<Michael.McGill@austintexas.gov> wrote:

Hello Joel,

Your contact information was given to me by
representatives of AirBnB for your role in the Austin Short
Term Rental Alliance. We're trying to get a fuller picture
of the current state of affairs in Austin and what options
are available to improve the experience on all sides.
Would you be available to meet sometime later this
month or early June? If so- I'll send over a couple of
possible days/times. The Council Member is pretty
booked up the next week or two, but I'd like to get on the
calendar even if we have to end up tweaking the time as
we get closer. Thanks.

All the best,
Michael McGill

Office of Council Member Ryan Alter

District 5, City of Austin
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0: 512-978-2169

CAUTION: This email was received at the City of Austin,
from an EXTERNAL source. Please use caution when
clicking links or opening attachments. If you believe this to
be a malicious and/or phishing email, please forward this
email to cybersecurity@austintexas.gov.

CAUTION: This email was received at the City of Austin, from
an EXTERNAL source. Please use caution when clicking links
or opening attachments. If you believe this to be a malicious
and/or phishing email, please forward this email
to cybersecurity@austintexas.gov.

CAUTION: This is an EXTERNAL email. Please use caution when
clicking links or opening attachments. If you believe this to be a
malicious or phishing email, please report it using the "Report
Message" button in Outlook or forward to
cybersecurity@austintexas.gov.

10:00 AM - 10:30 AM Capital cost recovery for gas franchisees - question for CM Ryan Alter's office -- Microsoft Teams
Meeting

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 250 706 276 514
Passcode: UF6E7w

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,294082967# United States, Austin

Alter, Ryan
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Phone Conference ID: 294 082 967#

Find a local number | Reset PIN

Learn More | Meeting options

From: Hawkins, Rondella <Rondella.Hawkins@austintexas.gov>

Sent: Tuesday, August 22, 2023 12:26 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: Capital cost recovery for gas franchisees - question for CM Ryan
Alter's office

Hello Michael,

| thought that | had sent this to you! | apologize for the delay!

| conferred with Clark Cornwell in the Law Department and below is
response for your review.

His recommended mechanism would be an Ordinance applying to all
electric and gas utilities and NOT amending Franchisees’ Rules of
Service.

Not included in Clark’s email below, the other consideration for the City is
that the costs (any utilities legal and consulting fees) of any appeal or

7 9/25/2023 1:19 PM
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challenge would be passed on to customers.

Thanks and | hope this information is helpful.

Rondella

Technically speaking, the City as the regulatory authority for Austin city
limits, may on its own motion: adopt just and reasonable standards,
classifications, regulations, or practices a gas utility must follow in
furnishing a service. (Tx. Util. Code Sec. 104.252)

Because this would, to my knowledge, be a case of first impression in an
area where municipalities have not regulated, the gas company would
very likely challenge. The City would engage outside legal counsel to
defend its challenged regulatory action. It is clear that if the action is a rate
action, it would fall to the Railroad Commission in an appeal. Itis unclear
where appellate jurisdiction would lie for standards or practices adopted
by the City under Sec. 104.252.

Unless it were applied across the board to all gas utilities and any other
energy utility (Bluebonnet Electric, Pedernales Electric, and Oncor), there
may also be claims for discrimination or violation of targeting gas utilities
(Tx. Util. Code sec. 181.903).

The mechanism for adoption would be by Ordinance. Because it should
have broad application (not specific to a particular utility and not particular
to a type of energy), | would recommend it not be by amending TGS’s
rules of service.

Also, note for your review that the RRC has rules that touch on the subject
in 16 TAC 7.45((8):

8 9/25/2023 1:19 PM




September 1, 2023 Continued

Friday

11:30 AM - 12:00 PM

Alter, Ryan

must be made to the regulatory authority listing the name of the applicant,
location, and cause for delay. Unless such delays are due to causes
which are reasonably beyond the control of the utility, a delay in excess of
90 days may be found to constitute a refusal to serve.”

Let me know if you want to discuss further.

Thank you.

D. Clark Cornwell
Assistant City Attorney

City of Austin

IMPORTANT NOTICE: This message and any attachments are intended
solely for the original recipient named and may contain material that is
proprietary or confidential. Any unauthorized transmission, duplication,
use, disclosure or other manipulation is expressly forbidden without
written consent of the original sender. You are hereby notified that not
adhering to this notice may constitute a violation of federal or state law. If
you are not the intended recipient, please delete this message and any
attachments and notify the sender immediately.

Retro Discussion -- Microsoft Teams Meeting

From: McGill, Michael <Michael.McGill@austintexas.gov>

Sent: Thursday, August 31, 2023 10:55 AM

To: McGill, Michael; Leffler, Ben; Weatherford, Krista M; Herrera, Isabel
Subject: Retro Discussion

When: Friday, September 1, 2023 11:30 AM-12:00 PM (UTC-06:00)
Central Time (US & Canada).

10 9/25/2023 1:19 PM




September 1, 2023 Continued

Friday

12:00 PM - 1:00 PM

12:00 PM - 12:30 PM

1:00 PM - 3:00 PM

Alter, Ryan

Where: Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 262 054 762 018
Passcode: 50SFH5

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,254762808# United States, Austin

Phone Conference ID: 254 762 808#

Find a local number | Reset PIN

Learn More | Meeting options

Doctor

Lunch - Subject to Change
Just don’t want to forget!

COA Budget Feedback -- City Hall - 3rd floor finance library
Likely will not take this long.

From: Lang, Kerri Kerri.Lang@austintexas.gov
11 9/25/2023 1:19 PM




September 1, 2023 Continued

Friday

Alter, Ryan

Sent: Wednesday, August 23, 2023 3:16 PM

To: Watson, Kirk Kirk.\Watson@austintexas.gov

Cc: Van Eenoo, Ed Ed.VanEenoo@austintexas.gov; Nenadal, Carmen
Carmen.Nenadal@austintexas.gov; Nelson, Erik
Erik.Nelson@austintexas.gov

Subject: FY24 Budget Process: Council Offices Debrief Sessions

Hello Mayor & Council Members

Now that the FY24 Budget has been approved, we would like to debrief
with you and your staff on this year’s process. Debrief sessions will be set
to discuss lessons learned, highlights and areas of concern or challenges
faced over the budget process. These sessions are intended to provide
insight to the budget staff as we begin to prepare for next year's process.

Attendance is optional. If you are interested, please sign up your office for
one of the session times below by emailing or calling Carmen Nenadal
(Carmen.Nenadal@austinetxas.gov 512-431-9718) with your preferred
date(s). We need to limit the number of offices that attend in one session
to avoid TOMA concerns. These meetings will be hybrid — virtual and in-
person in the Budget Library (3rd floor of City Hall).

¢ Monday, August 28th- 2:00 — 4:00 p.m.
e Friday, September 1st— 1:00 — 3:00 p.m.
e Friday, September 8th — 9:00 — 11:00 a.m.

| look forward to the discussion.

Kerri P. Lang

Budget Officer

City of Austin | Financial Services Department
City Hall | 301 West 2"d Street, Austin, TX 78701

512-974-2283 | kerri.lang@austintexas.gov

12 9/25/2023 1:19 PM




September 1, 2023 Continued

Friday

1:00 PM - 3:00 PM

Alter, Ryan

FY24 Budget Process: Council Offices Debrief Sessions -- Microsoft Teams Meeting; Budget Office
Library-Room 3138

From: Lang, Kerri <Kerri.Lang@austintexas.gov>

Sent: Saturday, August 26, 2023 8:51 AM

To: Lang, Kerri; Alter, Ryan; McGill, Michael; Leffler, Ben; Kelly,
Mackenzie; McGregor, Thomas; Velasquez, Jose; Melendez, Lizette

Cc: Nelson, Erik; Jistel, Chris; Stewart, Katie; Van Wie, Tina; Nenadal,
Carmen

Subject: FY24 Budget Process: Council Offices Debrief Sessions

When: Friday, September 1, 2023 1:00 PM-3:00 PM (UTC-06:00) Central
Time (US & Canada).

Where: Microsoft Teams Meeting; Budget Office Library-Room 3138

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 231 663 992 020
Passcode: E4jR3L

Download Teams | Join on the web
Or call in (audio only)

+1512-831-7858,,898963050# United States, Austin

Phone Conference ID: 898 963 050#

Find a local number | Reset PIN

Learn More | Meeting options
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September 1, 2023 Continued

Friday

4:30 PM - 8:00 PM

5:00 PM - 8:00 PM

Block - Subject to Change

Labor Council Fish Fry -- 601 Williams St, Austin, TX 78752

September 2, 2023
Saturday

8:00 AM - 10:00 AM

Alter, Ryan

Keep Austin Beautiful Southwood Neighborhood Williamson Creek Adopters Love Where You Live Day
September Cleanup -- Southwood Neighborhood Williamson Creek

From: CM AlterR <CM.AlterR@austintexas.gov>

Sent: Monday, August 21, 2023 8:00 AM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>

Cc: McGill, Michael <Michael.McGill@austintexas.gov>

Subject: Re: Keep Austin Beautiful Southwood Neighborhood Williamson
Creek Adopters Love Where You Live Day September Cleanup

Yes.

Get Outlook for iOS

From: Leffler, Ben <Ben.Leffler@austintexas.gov>

Sent: Monday, August 21, 2023 7:56:22 AM

To: CM AlterR <CM.AlterR@austintexas.gov>

Cc: McGill, Michael <Michael.McGill@austintexas.gov>

Subject: Fwd: Keep Austin Beautiful Southwood Neighborhood
Williamson Creek Adopters Love Where You Live Day September
Cleanup

Y/n?

Sent from my iPhone

14 9/25/2023 1:19 PM



September 2, 2023 Continued
Saturday

Begin forwarded message:

From: Anna Pittala

Date: August 21, 2023 at 12:07:34 AM CDT

To: "Leffler, Ben" <Ben.Leffler@austintexas.gov>, "Alter, Ryan"
<Ryan.Alter@austintexas.gov>, District 5 <District5
@austintexas.gov>, "Ramirez, Alicia"
<Alicia.Ramirez@austintexas.gov>, "Fuentes, Vanessa"
<Vanessa.Fuentes@austintexas.gov>, District 2 <District2
@austintexas.gov>, "Melendez, Lizette"
<Lizette.Melendez@austintexas.gov>, District 3 <District3
@austintexas.gov>, "Velasquez, Jose"
<Jose.Velasquez@austintexas.gov>, "Harris, Angela"
<Angela.Harris@mail.house.gov>, lloyd.doggett@mail.house.gov
Subject: Keep Austin Beautiful Southwood Neighborhood
Williamson Creek Adopters Love Where You Live Day September
Cleanup

External Email - Exercise Caution

Greetings Congressman, Council Members, and Staff,

| would like to invite you to our creek cleanup.

Keep Austin Beautiful Southwood Neighborhood Williamson
Creek Adopters Love Where You Live Day September Cleanup

Saturday
September 2, 2023

8am to 10am

Signup and Save the Date!
Alter, Ryan 15 9/25/2023 1:19 PM



September 2, 2023 Continued

Saturday

Alter, Ryan

Williamson Creek runs through the heart of our neighborhood. The
Southwood Neighborhood Association Williamson Creek Adopters, an
Adopt-a-Creek Group, will meet at the curb by the Emerald Wood
Community Garden/Tom Donovan Nature Trail at Williamson Creek
Central Greenbelt at 611 Emerald Wood Drive and walk down to
Williamson Creek together. We will be working to help clean up the
section of the creek we adopted to honor the legacy and continue the
stewardship of Tom Donovan. We usually meet the 2nd Saturday of
the month, but due to a scheduling conflict we will meet on the 1st
Saturday of September. Please join us. We will have trash bags and
pickup tools available to borrow. Please register via the GivePulse
website, so we know who to expect and so we can show our
neighborhood’s involvement in honoring Tom. This work day will focus
on trash removal from Williamson Creek. Parking is on-street, so
carpooling is recommended if possible. There is Poison ivy in the
area, so you may want to wear pants and bring your work

gloves. Please wear closed-toe shoes. Hope to see y’all there!

Keep Austin Beautiful posted:

Mark your calendars! To promote safe and fun volunteer activities, we
developed Love Where You Live Day, an event that invites individuals
and small groups to beautify the areas around their homes and
neighborhoods every second Saturday of the month.

How can we share photos?

We love seeing photos! Before and after pics are the best. Please
use the hashtags #KeepAustinBeautiful and #LWYLKAB and tag us
on social media — @KeepAustinBeautiful (Facebook and Instagram)
and @KAB_Austin (Twitter). Don’t have social media? Feel free to

email your photos to

GivePulse event & registration link: ||| GG

SR T

#keepaustinbeautiful #lwylkab @Keep Austin Beautiful
#everyactionmatters #lovemothernature #smallactionsaddup
#volunteer

16 9/25/2023 1:19 PM



Saturday

September 2, 2023 Continued

Hope you'll join us,
Anna Pittala
Southwood Neighborhood Association President

Democratic Precinct 431 Chair
Austin Neighborhoods Council Communications Coordinator

South Austin Creek Alliance Board Member
Keep Austin Beautiful Williamson Creek Adopter

Tellington TTouch Practitioner for Companion Animals

Travis County Deputy Voter Registrar

Independent Ordained Minister Universal Life Church Ministries Non-
denominational Marriages

Band Liaison

Nextdoor Welcome Team Member
https://ci3.googleusercontent.com/mail-

sig/AlorK4wcDvIsbwENAifaXRf43v57sac4OZ0RBOfhkvpKITYiboOpTU
piPSj0InH6XR-utjLnuGGRiig

CAUTION: This is an EXTERNAL email. Please use caution when
clicking links or opening attachments. If you believe this to be a
malicious or phishing email, please report it using the "Report
Message" button in Outlook or forward to
cybersecurity@austintexas.gov.

September 4, 2023
Monday

All Day

8:00 AM - 9:30 AM

Alter, Ryan

Holiday (Labor Day)

Block - Subject to change

17 9/25/2023 1:19 PM




September 4, 2023 Continued

Monday

12:00 PM - 12:30 PM

4:30 PM - 8:00 PM

Lunch - Subject to Change
Just don’t want to forget!

Block - Subject to Change

September 5, 2023
Tuesday

8:00 AM - 9:30 AM

9:30 AM - 10:00 AM

Alter, Ryan

Block - Subject to change

Block for STR mtg

From: McGill, Michael

Sent: Saturday, August 19, 2023 5:45 PM
To: Jay Reynolds

Cc: Leffler, Ben Ben.Leffler@austintexas.gov
Subject: RE: Short Term Rental Feedback

Ok. How about 9:30am on Tuesday 9/57?

Thanks,

Michael

From: Jay Reynolds [ >
Sent: Friday, August 18, 2023 4:16 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: Short Term Rental Feedback

External Email - Exercise Caution
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September 5, 2023 Continued

Tuesday

Alter, Ryan

I’'m sure we can make one of those days work, thank you! Just let me
know a time slot each day and I'll check w peach and a couple other
constituents.

Jay Reynolds

I

Zilker Properties of Austin

ZilkerProperties.com

On Aug 18, 2023, at 3:30 PM, McGill, Michael
<Michael.McGill@austintexas.gov> wrote:

Hello Jay,

We’d be very interested in meeting up to hear more. The Council Member
has little pockets of availability over the next week or two, but his calendar
frees up significantly after Labor Day. Any chance you have availability on

Tuesday 9/5 or Thursday 9/7? If not, I'll give you a call and we’ll find one
of those pockets that works for you and Peach.

Thanks!

All the best,
Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0O: 512-978-2169
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Tuesday

September 5, 2023 Continued

10:30 AM - 11:00 AM

Alter, Ryan

From: City of Austin <noreply@coadigital.onbehalfof.austintexas.gov>
Sent: Wednesday, August 16, 2023 11:44 AM

To: District 5 <DistrictS@austintexas.gov>

Subject: Short Term Rental Feedback

This message is from Jay Reynolds . [ GGG |

Hi Ryan,

A handful of us that live in your district have been involved in the STR
industry for over 10 years. We would welcome the opportunity to meet
with you and provide some constructive observations regarding the city's
regulation procedures for short term rentals. Is there a time we can set up
a meeting in your office?

We look forward to hearing from you soon.

Thanks!

No district found for the address provided.
Street address:

Council District: O

Solar Austin / CM Ryan Alter -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 226 083 969 314
Passcode: 7Cwdx6

20 9/25/2023 1:19 PM




September 5, 2023 Continued
Tuesday

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,933931846# United States, Austin

Phone Conference ID: 933 931 846#

Find a local number | Reset PIN

Learn More | Meeting options

From: McGill, Michael
Sent: Monday, August 28, 2023 9:10 PM

To: Tatianna Cannor’ I

Ben <Ben.Leffler@austintexas.gov>
Subject: RE: Solar Austin / CM Ryan Alter

: Leffler,

Hi Tatianna,

Thank you for the quick response and helpful list of available times. If it
works for your team, we're happy to meet on Tuesday September 5t at
10:30am. I'll send over a calendar entry, but please let us know if you
need to reschedule for any reason at all. It will include a teams link, but
we're happy to meet at City Hall if you prefer.

All the best,

Michael

From: Tatianna Cannon [ >
Sent: Monday, August 28, 2023 2:41 PM

Alter, Ryan 21 9/25/2023 1:19 PM



Tuesday

September 5, 2023 Continued

Alter, Ryan

To: McGill, Michael <Michael.McGill@austintexas.gov>

Cc N, < ffler,
Ben <Ben.Leffler@austintexas.gov>

Subject: Re: Solar Austin / CM Ryan Alter

External Email - Exercise Caution

Hi Michael,

Thank you so much for reaching out! | also recently contacted
Councilman Alter's office regarding a green workforce center of
excellence Solar Austin is building in coalition with other nonprofit
partners. | am attaching a one-pager here, and | would love to chat more
about that as well.

| am including some availability below, and | will let Kaiba or Rachel chime
in if they would like to attend.

Tuesday, Sep 5: 10:30 am - 6 pm

Wednesday, Sep 6: 10 am - 11 am or 1:45- 6 pm
Thursday, Sep 7: 10 am - 6 pm

Monday, Sep 11: 11 am - 2 pm

Tuesday, Sep 12 - Friday Sep 15: all have open availability

Let me know if any of these times work for you or if we need to forecast
out a bit farther.

Thanks again for reaching out, and | look forward to chatting more soon!

-tlc

22 9/25/2023 1:19 PM




September 5, 2023 Continued

Tuesday

Alter, Ryan

https://ci3.googleusercontent.com/mail-
sig/AlorK4y54IKK9n9X3J9Cic1bWo0ifQG7gv. yYODQNQBOXKYKpGJn2n6
95rEdsz 63BQGpD30fivgwR Q

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %
2Fwww.facebook.com%2F SolarAustin&data=05%7C01%7CRyan.Alter%
40austintexas.qov%7C8821569804064ce2097508dba8352706%
7C5c5e19f6abab4b45b1d0be4608a9a67f%7C0%7C0%
7C638288718463596647%7CUnknown%

7CTWFpbGZsb3d8eyJW IjoiMC4wLjAWMDAILCJQIjoiV2IuMzIliLCJBTIl61k
1ThaWwiLCJXVCI6MNn0%3D%7C3000%7C%7C%
7C&sdata=ituVnMZ8H7pl9r%2F crfQG5kViNpcSFGbINSbd3ixt4kM%
3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %
2Ftwitter.com%2F solar_austin&data=05%7C01%7CRyan.Alter%
40austintexas.qov%7C8821569804064ce2097508dba8352706%
7C5c5e19f6abab4b45b1d0be4608a9a671%7C0%7C0%
7C638288718463596647%7CUnknown%
7CTWFpbGZsb3d8eyJW IjoiMC4wLjAWMDAILCJQIjoiV2IuMzIliLCJBTIl61k
1ThaWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%
7C&sdata=h5ZAA9JXVFcyUiwnZOxthWsOZK%2FM80zilM1QiJOcb7w%
3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %
2Fwww.linkedin.com%2F company%2Fsolaraustin&data=05%7C01%
7CRyan.Alter%40austintexas.qgov%
7C8821569804064ce2097508dba8352706%
7C5c5e19f6a6ab4b45b1d0be4608a9a67{%7C0%7C0%
7C638288718463596647%7CUnknown%
7CTWFpbGZsb3d8eyJWIjoiMC4wLjAWMDAILCJQIjoiV2IuMzIliLCJBTIl61k
1ThaWwiLCJXVCI6MNn0%3D%7C3000%7C%7C%
7C&sdata=iWvsgf8PizJwjhdqZu9hjQDGS655hdH%2Fr9%2Bi%
2FEILTfU%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %
2Fwww.instagram.com%2F solaraustintx%2F &data=05%7C01%
7CRyan.Alter%40austintexas.qgov%
7C8821569804064ce2097508dba8352706%
7C5c5e19f6abab4b45b1d0be4608a9a67f%7C0%7C0%
7C638288718463596647%7CUnknown%
7CTWFpbGZsb3d8eyJW IjoiMC4wLjAWMDAILCJQIjoiV2IuMzIliLCJBTIl61k
1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=
3XB6EpKWNZOKSGIlojrGsiG6tmRQ2X%2FtO5Ah83E2Z¢cz8%
3D&reserved=0
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September 5, 2023 Continued
Tuesday

Tatianna Cannon

Executive Director

Solar Austin

https://cdn2.hubspot.net/hubfs/53/tools/email-signature-

generator/icons/phone-icon-2x.png

https://cdn2.hubspot.net/hubfs/53/tools/email-signature-

generator/icons/email-icon-2x.png

https://cdn2.hubspot.net/hubfs/53/tools/email-signature-

generator/icons/link-icon-2x.png

www.solaraustin.org

On Sat, Aug 26, 2023 at 12:24 PM McGill, Michael
<Michael.McGill@austintexas.gov> wrote:

Hello Rachel, Tatianna, and Kaiba,

Alter, Ryan 24

9/25/2023 1:19 PM



September 5, 2023 Continued

Tuesday

12:00 PM - 1:00 PM

Alter, Ryan

| am reaching out on behalf of CM Ryan Alter. The Council Member
has had a busy few months in office and now that we’re through the
City of Austin’s budget cycle, we’re looking ahead to our policy agenda
moving forward. Ryan is very interested in advancing climate and
sustainability efforts for the City and would like to connect with you to
gather your perspective and ideas on how we can best work to
advance our shared goals in this area. [f interested in meeting, please
let us know a few dates and times in the coming weeks that might work
for you and we’ll get it scheduled on our end.

Thanks in advance!

All the best,
Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0: 512-978-2169

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in

Outlook or forward to cybersecurity@austintexas.gov.

Commercial study discussion -- Microsoft Teams Meeting; City Hall Room 2152

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 235 079 850 12
Passcode: HHp5Aa

25 9/25/2023 1:19 PM



Tuesday

September 5, 2023 Continued

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

Alter, Ryan

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,352740158# United States, Austin

Phone Conference ID: 352 740 158#

Find a local number | Reset PIN

Learn More | Meeting options

Lunch - Subject to Change
Just don’t want to forget!

Staff Meeting -- Microsoft Teams Meeting
Time may need to change, but putting this on calendar for weekly
discussion as a team

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 235 190 361 948
Passcode: rgensK

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,157770221# United States, Austin

Phone Conference ID: 157 770 221#

Find a local number | Reset PIN

Learn More | Meeting options
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Tuesday

September 5, 2023 Continued

1:45 PM - 2:00 PM

2:00 PM - 2:45 PM

Alter, Ryan

Stop by D1 office

Luke Metzger Mtg w/ CM Ryan Alter -- In person at City Hall or virtual

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 264 171 302 668
Passcode: PmT3iC

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,509921629# United States, Austin

Phone Conference ID: 509 921 629#

Find a local number | Reset PIN

Learn More | Meeting options

From: McGill, Michael
Sent: Tuesday, August 29, 2023 2:53 PM

To:
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September 5, 2023 Continued
Tuesday

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: RE: Mtg w/ CM Ryan Alter

Great — let’s shot for Tuesday September 5" at 2pm. I'll send over a
calendar entry.

From: Luke Metzger

Sent: Tuesday, August 29, 2023 9:13 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Re: Mtg w/ CM Ryan Alter

External Email - Exercise Caution

Terrific, I'd love to. I'm free;

Tomorrow except from 10 - 11

Tuesday, Sep.5at10o0r2 -4

Wednesday, Sep. 6 anytime

Thursday, Sep. 14 at9 or 11 - 2

thanks!

Luke

On Sat, Aug 26, 2023 at 12:19 PM McGill, Michael
<Michael.McGill@austintexas.gov> wrote:

Hello Luke,

Alter, Ryan 28 9/25/2023 1:19 PM



September 5, 2023 Continued
Tuesday

| am reaching out on behalf of CM Ryan Alter. The Council Member
has had a busy few months in office and now that we’re through the
City of Austin’s budget cycle, we’re looking ahead to our policy agenda
moving forward. Ryan is very interested in advancing climate and
sustainability efforts for the City and would like to connect with you to
gather your perspective and ideas on how we can best work to
advance our shared goals in this area. [f interested in meeting, please
let us know a few dates and times in the coming weeks that might work
for you and we’ll get it scheduled on our end.

Thanks in advance!

All the best,
Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0: 512-978-2169

Executive Director, Environment Texas

200 E. 30th Street

Austin, Texas 78705
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Tuesday

September 5, 2023 Continued

4:00 PM - 5:00 PM

Alter, Ryan

]
]
]
Twitter

LinkedIn

https://Ih5.googleusercontent.com/YEAXIA
1 kuRTSb6BY2VG2evf aJOHGmtJzb-
q1sCfECKH6Qzv3gbmnWrauFeKjfAJCw1lcfZfU vgDeBf12049B6uTzRP
uyL1M6 7CnLtzsEiVAMOGx0ypW87UFX4C8IX2Xf5uhOSJX3gamGSS
5zi6l

Environment Texas works for clean air, clean water, clean energy, wildlife
and open spaces, and a livable climate. Our members across the state
put grassroots support behind our research and advocacy. Environment
Texas is part of Environment America, a national network of 30 state
environmental groups. Learn more at www.EnvironmentTexas.org

Come work with me - we're hiring

Deputy Director

Clean Enerqgy Advocate

Environment America Digital Associate

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in

Outlook or forward to cybersecurity@austintexas.gov.

ATPID Discussion with THLA / AHLA Executive Board -- City Hall Room 2152
Updated time.
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Tuesday

September 5, 2023 Continued

4:30 PM - 8:00 PM

Block - Subject to Change

September 6, 2023
Wednesday

8:00 AM - 9:30 AM

10:00 AM - 12:00 PM

10:00 AM - 10:30 AM

Alter, Ryan

Block - Subject to change

Public Health Committee Meeting

Request for Meet and Greet -- City Hall - 2nd floor

From: Marshall Jackson

Sent: Tuesday, August 29, 2023 10:11 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: Re: Request for Meet and Greet

External Email - Exercise Caution

Good morning,

Let’'s do Tuesday 9/6 at 10am. Would CM Alter prefer Lonny come to his
office or is a public location better?

Best Regards,

Marshall Jackson / Business Administrator

file://Users/marshalljackson/Library/Containers/com.microsoft. Outlook/Dat
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Wednesday

September 6, 2023 Continued

Alter, Ryan

al/Library/Caches/Signatures/signature 3613983798

Movability

From: McGill, Michael <Michael.McGill@austintexas.qov>

Date: Monday, August 28, 2023 at 9:16 PM
ICHIVEICHEINER S @ ==z=z°z°z°0 B
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: RE: Request for Meet and Greet

Not a problem. How about one of these times:

e Tuesday 9/6 10am, 11am, 11:30am
e Wednesday 9/7 9:30am, 1pm, 1:30pm

Thanks,

Michael

From: Marshall Jackson || -
Sent: Monday, August 28, 2023 11:17 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: Re: Request for Meet and Greet

External Email - Exercise Caution

Hi Michael,
32

9/25/2023 1:19 PM




Wednesday

September 6, 2023 Continued

Alter, Ryan

Thanks so much for getting back to me! Could you see if he has some
availability next week? Lonny has conflicts at those times.

Best regards,

Marshall Jackson / Business Administrator

Movability

From: McGill, Michael <Michael.McGill@austintexas.gov>
Date: Saturday, August 26, 2023 at 11:04 AM

To: Marshall Jackson | >

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: FW: Request for Meet and Greet

Hello Marshall,

Thank you for reaching out. Would Lonny be available to meet with CM
Ryan Alter this Wednesday at either 11 or 11:30? He can also do 10:30
on Friday. Let me know if one of those times works or if we should look
into next week.

All the best,
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Wednesday

September 6, 2023 Continued

Alter, Ryan

Michael McGill
Office of Council Member Ryan Alter
District 5, City of Austin

0: 512-978-2169

From: City of Austin <noreply@coadigital.onbehalfof.austintexas.gov>
Sent: Thursday, August 24, 2023 3:28 PM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: Request for Meet and Greet

This message is from Marshall Jackson. [ | GGG

Hi Ben,

| hope this message finds you well. My name is Marshall Jackson, and |
am reaching out on behalf of Movability, a prominent organization
dedicated to promoting sustainable transportation solutions in our city.

We are excited to introduce Lonny Stern as the new Executive Director of
Movability and kindly request the opportunity to schedule a meet and
greet meeting between Lonny Stern and Ryan Alter. This meeting would
provide an excellent platform for discussing potential collaborations,
sharing ideas, and exploring ways in which Movability and the city council
can work together to further our shared objectives.

Lonny's expertise in sustainable transportation aligns well with the city's
commitment to improving mobility and reducing environmental impact. We
believe that a productive conversation could lead to innovative solutions
that benefit our constituents and contribute to the overall well-being of our
city.

Please let us know a few upcoming dates and times that work for Ryan
Alter. We are flexible and will do our best to accommodate your schedule.
You can reach us by replying to this email or calling me directly at the
phone number below.
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Wednesday

September 6, 2023 Continued

11:00 AM - 11:30 AM

Alter, Ryan

Thank you for considering our request. We look forward to the possibility
of arranging this valuable meeting.

Best Regards,

Marshall Jackson / Business Administrator

Movability

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in

Outlook or forward to cybersecurity@austintexas.gov.

Sustainable dev incentives -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 254 406 874 994
Passcode: JQYr2L

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,896772913# United States, Austin

Phone Conference ID: 896 772 913#
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September 6, 2023 Continued

Wednesday
Find a local number | Reset PIN
Learn More | Meeting options
11:45 AM - 1:00 PM Dad lunch
12:00 PM - 12:30 PM Lunch - Subject to Change
Just don’t want to forget!
1:00 PM - 1:30 PM Let's Talk STRs -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 219 302 180 47
Passcode: t5vdjh

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,105536287# United States, Austin

Phone Conference ID: 105 536 287#

Find a local number | Reset PIN

Learn More | Meeting options
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September 6, 2023 Continued

Wednesday

1:30 PM - 1:45 PM Fox 7 interview (John) HOPE Fund -- City Hall Lobby
2:00 PM - 5:00 PM Housing & Planning Committee
2:00 PM - 4:00 PM EXEC Housing and Planning Committee --

https://austintexas.webex.com/austintexas/j.php?MTID=m13a0675797d93e389a2ee8e1c2c49672

Webex_meeting....

External Email - Exercise Caution

City Hall AV 3 is inviting you to a scheduled Webex meeting.

Wednesday, September 6, 2023
2:00 PM | (UTC-05:00) Central Time (US & Canada) | 2 hrs

Join meeting
More ways to join:
Join from the meeting link

https://austintexas.webex.com/austintexas/j.php?
MTID=m13a0675797d93e389a2ee8e1c2c49672

Join by meeting number
Meeting number (access code): 2481 539 5312
Meeting password: pxhm

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24815395312## United States Toll
1-844-992-4726,,24815395312## United States Toll Free

Join by phone

+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24815395312@austintexas.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com
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September 6, 2023 Continued

Wednesday
CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

2:00 PM - 4:00 PM Housing and Planning Committee --

https://austintexas.webex.com/austintexas/j.php?MTID=mdc3a20350921b9527e27c0a8bca166b7

Webex_webinar.i...

External Email - Exercise Caution

https://austintexas.webex.com/webappng/images/logos/cisco-webex-
meetings.png

City Hall AV 1 is inviting you to be a panelist for this Webex webinar.

Wednesday, September 6, 2023
2:00 PM | (UTC-05:00) Central Time (US & Canada) | 2 hrs

Add to calendar Google - 0365

Join webinar
More ways to join:
Join from the webinar link

https://austintexas.webex.com/austintexas/j.php?
MTID=mdc3a20350921b9527e27c0a8bca166b7

Join by the webinar number

Webinar number (access code): 2482 059 4805

Webinar password: ahus (2487 from phones and video systems)
Panelist password: psnp (7767 from phones and video systems)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24820594805#2487# United States Toll
1-844-992-4726,,24820594805#2487# United States Toll Free

Some mobile devices may ask attendees to enter a numeric password.

Join by phone
+1-408-418-9388 United States Toll
1-844-992-4726 United States Toll Free
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Wednesday

September 6, 2023 Continued

4:30 PM - 8:00 PM

Global call-in numbers | Toll-free calling restrictions

Join from a video system or application
Dial 24820594805@austintexas.webex.com
You can also dial 173.243.2.68 and enter your webinar number.

Need help? Go to https://help.webex.com

© 2023 Cisco and/or its affiliates. All rights reserved. Privacy
Statement | Terms of Service

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in
Outlook or forward to cybersecurity@austintexas.gov.

Block - Subject to Change

September 7, 2023
Thursday

8:00 AM - 12:00 AM

8:00 AM - 9:30 AM

9:30 AM - 10:30 AM

11:30 AM - 12:00 PM

Alter, Ryan

Ben out of office

Block - Subject to change

Jean-Luc -- Westin - 310 E Fifth St, Austin, TX 78701, United States

IBEW meeting w/ CM Ryan Alter -- In person at City Hall or teams link included below

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 217 141 133 579
Passcode: hE6a6P
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September 7, 2023 Continued

Thursday

Alter, Ryan

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,342144787# United States, Austin

Phone Conference ID: 342 144 787#

Find a local number | Reset PIN

Learn More | Meeting options

From: Ryan Pollock [N~
Sent: Tuesday, August 29, 2023 11:57 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: RE: Check-in meeting w/ CM Ryan Alter

External Email - Exercise Caution

Ben Brenneman and | are both available on the 7t from 11:30 until 4 and
on the 8™ from 12:30 to 4. The following week is already full.

From: McGill, Michael <Michael.McGill@austintexas.gov>
Sent: Monday, August 28, 2023 2:11 PM

To: Ryan Pollock < >

Subject: RE: Check-in meeting w/ CM Ryan Alter

Ok — thanks for the clarification. Keep us posted if you do want the
Council Member to intervene.
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September 7, 2023 Continued

Thursday

Alter, Ryan

From: Ryan Pollock [N >
Sent: Monday, August 28, 2023 12:16 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: Re: Check-in meeting w/ CM Ryan Alter

You don't often get email from || G Lc2 why

this is important

External Email - Exercise Caution

To be clear, we don’t need any action from y’all on this. We just want y’all
to be aware if this comes up.

From: Ryan Pollock [N >
Date: Monday, August 28, 2023 at 11:49 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Subject: Re: Check-in meeting w/ CM Ryan Alter

Michael,

This is the language that Austin Energy agreed to as an insert in their
RFPs.

Ryan

From: McGill, Michael <Michael.McGill@austintexas.gov>

Date: Saturday, August 26, 2023 at 2:11 PM

To: Ben Brenneman >, Ryan Pollock
>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>

Subject: RE: Check-in meeting w/ CM Ryan Alter

My apologies, | should have included Ryan as well for this meeting.
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Thursday

September 7, 2023 Continued

Alter, Ryan

Thanks in advance!

Michael

From: McGill, Michael

Sent: Saturday, August 26, 2023 2:09 PM
To:
Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: Check-in meeting w/ CM Ryan Alter

Hello Ben,

| hope this message finds you well. I'm reaching out on behalf of CM Ryan
Alter who asked me to try and set up some time with you at your
convenience. It's been a busy few months on the Council and now that
we’re through the budget cycle, he wanted to take a moment to connect
and learn what’s on your radar for upcoming issues. If interested in
meeting, either give me a call or shoot me a few dates and times that
work for you. Thanks!

All the best,
Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin
0O: 512-978-2169

M: 512-801-8757

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in

Outlook or forward to cybersecurity@austintexas.gov.
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Thursday

September 7, 2023 Continued

12:00 PM - 1:00 PM

12:00 PM - 12:30 PM

1:30 PM - 2:00 PM

Alter, Ryan

Michael & Ryan Lunch -- TBD

Lunch - Subject to Change
Just don’t want to forget!

Waterloo Greenway / CM Ryan Alter -- virtual or In Person - City Hall

Jed,
If it’s ok, I’'m going to push back the start of this to 1:30. | anticipate the

meeting before this might run long and this gives us some cushion to be
respectful of your time.

Thanks,

Michael

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 251 226 607 876
Passcode: j2hvvp

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,937137440# United States, Austin

Phone Conference ID: 937 137 440#

Find a local number | Reset PIN

Learn More | Meeting options
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Thursday

September 7, 2023 Continued

2:00 PM - 2:30 PM

4:30 PM - 8:00 PM

1:1 CM R. Alter, D5 Agenda Review for 9/14 -- CM R. Alter's Office

Block - Subject to Change

September 8, 2023
Friday

12:00 AM - 11:30 PM

8:00 AM - 9:30 AM

9:15 AM - 10:15 AM

10:00 AM - 10:45 AM

Alter, Ryan

Ben out of office
Please See Above

Block - Subject to change

Rita doctor

AJC / CM Ryan Alter Meeting times -- Microsoft Teams Meeting
Virtual meeting at 10am

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 255 107 239 248
Passcode: dfrfEz

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,5673272909# United States, Austin

Phone Conference ID: 573 272 909#

Find a local number | Reset PIN

Learn More | Meeting options
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September 8, 2023 Continued
Friday

From: Chris Harris < >
Sent: Thursday, September 7, 2023 9:51 AM
To: McGill, Michael <Michael.McGill@austintexas.gov>

Cc: Chris Harris || N NG >; L<fler, Ben

<Ben.Leffler@austintexas.gov>
Subject: Re: AJC / CM Ryan Alter Meeting times

External Email - Exercise Caution

Ok, we can do 2:30pm on Friday if that still works.

Regards,

Chris Harris
Advocate | Analyst | Organizer
Pronouns: he, him, his

@chrisharris101

“There’s class warfare, all right, but it's my class, the rich class, that’s
making war, and we’re winning.” - Warren Buffett, 2006

On Thu, Sep 7, 2023 at 7:53 AM McGill, Michael
<Michael.McGill@austintexas.gov> wrote:

Hey there,
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September 8, 2023 Continued
Friday

Ryan is now scheduled for an offsite meeting at 11 so that time
probably no longer works. The afternoon is still open today or
tomorrow. If that doesn’t work, call me and we’ll find something on the
calendar for early next week.

Michael

From: Chris Harris
Sent: Wednesday, September 6, 2023 10:05 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Chris Harris >: Leffler, Ben
<Ben.Leffler@austintexas.gov>
Subject: Re: AJC / CM Ryan Alter Meeting times

External Email - Exercise Caution

Great, we can do 10:30am on Friday morning if that's still available.
Thanks!

Regards,

Chris Harris
Advocate | Analyst | Organizer
Pronouns: he, him, his

@chrisharris101

“There’s class warfare, all right, but it's my class, the rich class, that’s
making war, and we’re winning.” - Warren Buffett, 2006
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September 8, 2023 Continued

Friday
On Wed, Sep 6, 2023 at 10:33 AM McGill, Michael
<Michael.McGill@austintexas.gov> wrote:
Hi Chris,
Thanks for reaching out yesterday. Here’s some possible times in
the next few days:
Thursday 9/7 — 11am, 2:30-4:30
Friday 9/8 — 10:30-1pm, 1:30-3:30
All the best,
Michael McGill
Office of Council Member Ryan Alter
District 5, City of Austin
0O: 512-978-2169
CAUTION: This is an EXTERNAL email. Please use caution when
clicking links or opening attachments. If you believe this to be a
malicious or phishing email, please report it using the "Report
Message" button in Outlook or forward to
cybersecurity@austintexas.gov.
11:00 AM - 11:30 AM Save Zilker Meeting -- Captain Quackenbush's Coffeehouse (5326 Menchaca Rd, Austin, TX 78745)

From: McGill, Michael

Sent: Thursday, September 7, 2023 7:51 AM
To

Cc: Alter, Ryan <Ryan.Alter@austintexas.gov>
Subject: RE: Save Zilker Meeting
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September 8, 2023 Continued

Friday

Alter, Ryan

CM Ryan Alter will plan to meet you at 11am on Friday at Quack’s south.

From:

Sent: Wednesday, September 6, 2023 4:26 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Alter, Ryan <Ryan.Alter@austintexas.gov>
Subject: Re: Save Zilker Meeting

External Email - Exercise Caution

Hi Michael,

Between 11am and 1pm works great for me. Let me know when and
where.

Looking forward to it,

Stephanie

On 2023-09-06 15:41, McGill, Michael wrote:
Hi Stephanie,

Friday is usually best for the Council Member’s schedule. Do you have
any availability between 11am and 1pm or 1:30pm or later?

Thanks,

Michael
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September 8, 2023 Continued
Friday

From: | >
Sent: Tuesday, September 5, 2023 6:27 PM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Alter, Ryan <Ryan.Alter@austintexas.gov>
Subject: Re: Save Zilker Meeting

External Email - Exercise Caution

Hi Michael,

Apologies for the delay. Outside of tomorrow, | am flexible anytime this
week or next.

-Stephanie

On 2023-08-26 16:46, McGill, Michael wrote:
Hello,

Would you be available 9/1 at 2 or 2:30pm? If not, we can look into
the following week when we have more flexibility for possible times.

All the best,
Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin

0O: 512-978-2169

From: Alter, Ryan <Ryan.Alter@austintexas.gov>
Sent: Tuesday, August 22, 2023 9:33 AM
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September 8, 2023 Continued
Friday

To
Cc: McGill, Michael <Michael.McGill@austintexas.qov>
Subject: Re: Save Zilker Meeting

| would love to get together sometime soon. I've Cc'd Michael
McGill who can set up a time for us.

Thanks,

Ryan

Sent from my iPhone

On Aug 7, 2023, at 3:00 PM, | \'rotc:

You don't often get email from|ij I Lc2n why this is

important

Alter, Ryan

External Email - Exercise Caution

Hi Ryan,

Unfair advantage, because I've largely remained anonymous;
however | live in your district, and would like to meet with you if
you're interested. | greatly appreciate your coming out against
the Zilker Vision Plan. As you stated, there's still work to do, and
I'd love to align or at least declare our goals; as the issue is of
course bigger than just a park.

Let me know if a time and place works for you.
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September 8, 2023 Continued
Friday

CAUTION: This is an EXTERNAL email. Please use caution
when clicking links or opening attachments. If you believe this to
be a malicious or phishing email, please report it using the
"Report Message" button in Outlook or forward to
cybersecurity@austintexas.gov.

12:00 PM - 12:30 PM Lunch - Subject to Change
Just don’t want to forget!

4:30 PM - 8:00 PM Block - Subject to Change

September 9, 2023

Saturday
7:00 AM - 8:00 PM Block
1:00 PM - 2:00 PM Long Center - Proclamation - 1:55

September 10, 2023
Sunday

9:00 AM - 11:00 AM Jackson’s baptism

September 11, 2023

Monday
8:00 AM - 9:30 AM Block - Subject to change
9:00 AM - 9:30 AM Hold for possible Police Chief Meeting
9:00 AM - 9:30 AM Meeting with CM Ryan Alter -- City Hall on the 2nd Floor

From: McGill, Michael <Michael.McGill@austintexas.gov>
Sent: Tuesday, August 29, 2023 8:25 AM
To: Faulcon, Constance <Constance.Faulcon@austintexas.gov>

Alter, Ryan
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Monday

September 11, 2023 Continued

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

Alter, Ryan

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>
Subject: RE: Setting up time with Chief Henderson

Thanks! CM Ryan Alter will be in his office at City Hall — 2"d floor. For an
initial meet & greet, it's always nice to meet in person, but we understand
the demands on the Chief’s time and if a virtual meeting is preferable,

that’s ok by us, too.

All the best,

Michael

Ashika Ganguly -- Jo's Coffee (242 W 2nd St, Austin, TX 78701)

Sustainable Purchasing -- Microsoft Teams Meeting

This is a re-schedule to accommodate everyone’s schedule.

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 273 164 666 586
Passcode: zdXoK7

Download Teams | Join on the web
Or call in (audio only)

+1512-831-7858,,679756644# United States, Austin

Phone Conference ID: 679 756 644#
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September 11, 2023 Continued
Monday

Alter, Ryan

Find a local number | Reset PIN

Learn More | Meeting options

From: McGill, Michael

Sent: Thursday, August 24, 2023 1:10 PM

To: Willett, Shawn Shawn.Willett@austintexas.gov
Subject: RE: Let's Re-Connect on Sustainable Purchasing

No worries — | will reschedule. And you should have let me know that up
front! We’re happy to schedule around your vacation.

From: Willett, Shawn <Shawn.Willett@austintexas.gov>

Sent: Thursday, August 24, 2023 11:02 AM

To: McGill, Michael

Subject: Declined: Let's Re-Connect on Sustainable Purchasing

When: Monday, August 28, 2023 9:30 AM-10:00 AM (UTC-06:00) Central
Time (US & Canada).

Where: Microsoft Teams Meeting

Hi!

| will unfortunately not be able to attend as am out on vacation. | had
planned to log in however | just realized that during this time | am actually
going to be on a plane so not able to log in.

Sorry!
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September 11, 2023 Continued

Monday

11:00 AM - 11:45 AM

Alter, Ryan

Cyrus Reed w/ CM Ryan Alter -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 221 667 335 47
Passcode: ZhgmSm

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,139030156# United States, Austin

Phone Conference ID: 139 030 156#

Find a local number | Reset PIN

Learn More | Meeting options

From: McGill, Michael

Sent: Monday, August 28, 2023 9:04 PM

To: Cyrus Reed [

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Weatherford, Krista M
<KristaM.Weatherford@austintexas.gov>

Subject: RE: Meeting w/ CM Ryan Alter

Great — the Council Member is available at 11am on both days. I’'m going
to go ahead and send you a calendar invite for the 11%, but please let us
know if you want to pull it in to the 8t at all.
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September 11, 2023 Continued
Monday

Michael

From: Cyrus Reed [N -

Sent: Monday, August 28, 2023 8:56 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>

Cc: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>; Weatherford, Krista M
<KristaM.Weatherford@austintexas.gov>

Subject: Re: Meeting w/ CM Ryan Alter

External Email - Exercise Caution

Sorry for the delay - because | am pretty involved in some city stuff,
ERCOT-PUC, and some federal rules around methane and smog been
super busy..

What about Friday September 8th anytime? or Monday the 11th in the
morning?

Cyrus Reed (he-him), PhD

Conservation Director

Lone Star Chapter, Sierra Club

I

6406 IH-35, Suite 1806

Austin, Texas 78752

512-888-9411 (office)

@cyrustx (twitter)
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September 11, 2023 Continued

Monday

Alter, Ryan

www.sierraclub.org/texas

www.texascleanenergyscorecard.com

On Sat, Aug 26, 2023 at 12:16 PM McGill, Michael
<Michael.McGill@austintexas.gov> wrote:

Hello Cyrus,

| wanted to check in again to see if you had any availability to talk with
CM Ryan Alter. He’s very interested in advancing climate and
sustainability efforts for the City and would like to connect with you to
gather your perspective and ideas on how we can best work to
advance our shared goals in this area. [f interested in meeting, please
let us know a few dates and times in the coming weeks that might work
for you and we’ll get it scheduled on our end.

Thanks,

Michael

From: McGill, Michael

Sent: Wednesday, August 9, 2023 11:12 AM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>; Cyrus Reed
>; Alter, Ryan

<Ryan.Alter@austintexas.gov>; Weatherford, Krista M

<KristaM.Weatherford@austintexas.gov>

Subject: RE: Social SC event tomorrow.

Hello Cyrus,

Just checking in to see if you'd be interested in coming by the office
sometime after the budget to talk about climate/sustainability priorities
and opportunities that we could work on together. CM Ryan Alter is
currently open all afternoon on Thursday 8/24 and anytime other than
lunch on Friday 8/25. Please let me know if there’s a time in there that
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works for you.

Thanks!

All the best,
Michael McGill

Office of Council Member Ryan Alter
District 5, City of Austin
0: 512-978-2169

M: 512-801-8757

From: Leffler, Ben <Ben.Leffler@austintexas.gov>

Sent: Friday, July 28, 2023 9:55 AM

To: Cyrus Reed < >: Alter, Ryan
<Ryan.Alter@austintexas.gov>; McGill, Michael
<Michael.McGill@austintexas.gov>; Weatherford, Krista M
<KristaM.Weatherford@austintexas.gov>

Subject: Re: Social SC event tomorrow.

Hey Cyrus,

Great seeing you as well. I'll try to swing by Brewtorium, and we'd also
love to get a meeting on the calendar with y'all to discuss
climate/sustainability priorities and opportunities. Do you have any
availability in the next few weeks?

Cheers,
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Ben

From: Cyrus Reed

Sent: Friday, July 28, 2023 9:27 AM

To: Leffler, Ben <Ben.Leffler@austintexas.gov>; Alter, Ryan
<Ryan.Alter@austintexas.gov>

Subject: Social SC event tomorrow.

You don't often get email from{ij N Lc2 why

this is important

External Email - Exercise Caution

Good to see you at the Pool Ben

HEre's the event | mentioned

Friends,

Passing along a quick invite to join the Sierra Club staff and Lone Star
Chapter ExCom (board of directors) in Austin at the Brewtorium near
ACC Highland, Saturday 7/29 from 6 - 8 pm.

This will be a casual gathering of friends and allies, not a formal event
with speakers or anything like that. Please feel free to bring a friend or
two, just note the total in the registration.
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If interested, please reqister for the Saturday evening event here. We'll
have a tab for some snacks, but any full meals will be on your own.

You can check out the Brewtorium menu here and see this quide for
parking and train access.

Hope to see you there.

Cyrus Reed (he-him), PhD
Conservation Director

Lone Star Chapter, Sierra Club

6406 IH-35, Suite 1806

Austin, Texas 78752

www.sierraclub.org/texas

www.texascleanenergyscorecard.com

CAUTION: This is an EXTERNAL email. Please use caution when
clicking links or opening attachments. If you believe this to be a
malicious or phishing email, please report it using the "Report
Message" button in Outlook or forward to
cybersecurity@austintexas.gov.
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12:00 PM - 1:00 PM Krista & Ryan Lunch -- TBD

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 263 956 080 928
Passcode: dQjTnq

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,733909226# United States, Austin

Phone Conference ID: 733 909 226#

Find a local number | Reset PIN

Learn More | Meeting options

12:00 PM - 12:30 PM Lunch - Subject to Change
Just don’t want to forget!

1:00 PM - 2:00 PM Staff Meeting -- Microsoft Teams Meeting
Time may need to change, but putting this on calendar for weekly
discussion as a team

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting
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2:00 PM - 2:15 PM

2:30 PM - 3:00 PM

Alter, Ryan

Meeting ID: 235 190 361 948
Passcode: rqgensK

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,157770221# United States, Austin

Phone Conference ID: 157 770 221#

Find a local number | Reset PIN

Learn More | Meeting options

Library

Following up - survive2Thrive Foundation -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 288 688 470 606
Passcode: 5MGtLa

Download Teams | Join on the web

Or call in (audio only)

+1 512-831-7858,,915829627# United States, Austin

Phone Conference ID: 915 829 627#

Find a local number | Reset PIN

Learn More | Meeting options
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From: Jimmy Flanniga
Sent: Wednesday, September 6, 2023 11:56 AM

To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Kendall Ramirez

Subject: Re: Following up - survive2Thrive Foundation

External Email - Exercise Caution

Great! Monday @ 2:30pm works for us!

- Jimmy

On Wed, Sep 6, 2023 at 10:37 AM McGill, Michael
<Michael.McGill@austintexas.gov> wrote:

Hi there,

Thanks for checking in. We have confirmation from the City
Manager’s office, Budget office and Victims Services that the funds
would be sent to Victims services without cannibalizing any existing
victim services funding. Beyond that, | do not have any details on how
they will administer those funds consistent with the budget amendment
proposed.

We’re happy to meet with you next week if you like. We currently have
time on Monday 2:30-3:30pm, Wednesday from 1-3pm, or Friday
11:30-2:30pm
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All the best,

Michael

From: Jimmy Flannigan <\ N>
Sent: Tuesday, September 5, 2023 6:44 PM
To: McGill, Michael <Michael.McGill@austintexas.gov>
Cc: Kendall Ramirez

Subject: Re: Following up - survive2Thrive Foundation

You don't often get email from || - Learn why this is
important

External Email - Exercise Caution

Hey Michael -

Checking in before we start contacting Victim Services and the new
interim chief... have you heard anything further from the city
manager? Don't want to bulldoze through this unnecessarily!

- Jimmy

On Mon, Aug 28, 2023, 9:48 AM Courtney Santana
<courtney@survive2thrivefoundation.org> wrote:

Hey there!

| spoke with Councilmember Ryan Alter and we are very pleased
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with the outcome and so thankful for your time and attention!

Per our conversation, | wanted to reach out to find out next steps
and what we need to do to move forward.

Please advise. Thank you!

Best,

Courtney Santana
CEO, Survive2Thrive Foundation (Srv2Thrv Foundation)

www.survive2thrivefoundation.org

CALENDLY: https://calendly.com/courtney-santana

Here are several convenient ways to contribute to our work and
mission:

¢ Donate on the website: www.survive2thrivefoundation.org
e Venmo: @Survive2Thrive
e CashAPP: $s2tf

e Mail to: The Survive2Thrive Foundation. P.O.Box 202306.
Austin, Texas 78720
¢ Give a monthly gift here

CAUTION: This is an EXTERNAL email. Please use caution when clicking
links or opening attachments. If you believe this to be a malicious or
phishing email, please report it using the "Report Message" button in

Outlook or forward to cybersecurity@austintexas.gov.

3:00 PM - 3:30 PM D9 / D5 collab
Let’s chit & chat
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3:30 PM - 4:00 PM APF Shade Structure Matching -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 282 472 321 602
Passcode: Cwicqy

Download Teams | Join on the web

Or call in (audio only)

+1512-831-7858,,808144199# United States, Austin

Phone Conference ID: 808 144 199#

Find a local number | Reset PIN

Learn More | Meeting options

4:00 PM - 4:30 PM Zo / Ryan

4:30 PM - 4:45 PM Chad Swiatecki Call - TPID

4:45 PM - 5:00 PM Luz - TPID

5:30 PM - 9:00 PM Block - Subject to Change
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